








































































focus of all of the applications or setting aside a partial budget with 
which to address the issue. 

3.2.4 The allocation of funding currently tends to award a small amount of 
funding to nearly all of the applicants. Members may wish to consider 
the creation of one large award for which a group could receive the 
maximum amount of funding (currently £3,400) if it can demonstrate 
that a complete project could be delivered for this amount. This could 
have the potential to raise the profile of the Town Council as a core 
funding body which clearly demonstrates that it's grants can make a 
substantial difference to a local organisation. 

3.2.5 The current programme works well and the Town Council through its 
flexible approach to allocating funding is able to support many causes 
and make a valuable difference to local groups in many ways. 
Members may wish to consider that no change to the current criteria is 
necessary. 

4. Financial Implications
4.1 The annual budget is currently £17,000. 
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addition adequate seating and opportunities for those with impaired 
mobility could be incorporated. 

3.1.6 If Members chose to allocate funding to this project ADC would 
oversee the tender and contract process but the Town Council would 
have a fundamental role in the on-site consultation process and 
Members would have input into the proposals put forward by bidders at 
the design stage. 

3.1.7 The Assistant Town Clerk would represent the Town Council and 
support ADC with community engagement. The re-provision of the 
Rosemead play park is expected to come to fruition within the next 12-
18 months and inclusion within the Southfields Play Area project would 
provide a valuable learning experience for Officers as well as an insight 
into the requirements and desires of the local community in terms of 
play provision. 

3.1.8 The Town Council has already made a significant commitment to the 
Southfields area, through the Jubilee Centre, having acknowledged 
that the Beaumont Park area had lacked any significant community 
resource in its original design. The re-provision and possible extension 
of the play area would support the broader Town Council's objective to 
promote and increase community use of the Southfields Jubilee 
Centre. 

4. Financial Implications
4.1 There is no current budget allocated to this project.
4.1.2 Members could, if they wished to enter into a partnership with ADC,

utilise funds from the Earmarked Reserves (EMR) currently allocated 
for the re-provision of the play equipment at Rosemead. This budget 
currently stands at £82,433. Additional funds in the region of £60,000 
are also expected to be allocated to the Rosemead play equipment 
budget as part of the S106 Agreement for the Elm Grove housing 
development. 

4.1.3 In addition, an annual budget of £10,000 is allocated to the upkeep of 
Rosemead Park. Any underspend at the end of the financial year is 
allocated to EMR for the re-provision of play equipment. At the end of 
the 2016/17 financial year there was an underspend of £6,800. It is 
estimated that an underspend will be available at the end of this 
financial year which will be moved to EMR. 

4.1.4 If Members choose to utilise EMR funding to initiate the project 
immediately then additional funding should be considered as part of the 
2018/19 budget discussions in December in order to replenish the 
funds available for the re-provision of the Rosemead play equipment. 

4.1.5 The S 106 monies from the Elm Grove development will sit with the 
District Council. Before considering the Southfields Project, it is 
recommended that confirmation be obtained regarding the availability 
of these monies for Rosemead improvements. If this is not the case, it 
cannot be recommended that monies can be taken from this project. 
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