
















number of foxes in check. It was also observed that rigorous enforcement of 
the Tenancy Agreement in respect of feeding feral animals would help. 

8.1.2 The ensuing discussion highlighted the need for the Town Council to review 
its policy in terms managing the situation, however further information was 
required to enable Members to make a decision on future policy. 
Acknowledging the sensitivities of this issue, it was therefore RESOLVED

that: 
1) LALGA raise the matter of foxes on the allotments at their next

meeting and revert to the Town Council in writing with their views.
2) Officers research control methods and the regulations and that a

report be prepared for consideration by the Working Group and
subsequently the Community Resources Committee in the
Autumn.

8.2 General Issues 

• An invitation was issued to Members to attend the LALGA party on 3Qth 

July 2016.
• It was noted that the inspection regime had been temporarily suspended

and the appointment of a new A Team Coordinator was imminent. In the
meantime, LALGA were asked to report issues directly to the Town
Council so that they could be recorded and action taken.

9. 2016/17 MEETING SCHEDULE

9.1 It was noted that the membership of the Working Group would be reviewed by 
the Community Resources Committee at its meeting on 9th June 2016. 

9.2 The following dates have been scheduled for future meetings: 
• Thursday 25th August 2016
• Thursday 19th January 2017
• Thursday 25th May 2017
• Thursday 24th August 2017

The meeting closed at 7.31pm. 
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Museum Annual Report 2015-16 

1.1 The report contains:

i. The Museum Visitor & Outreach figures.
ii. Information on Museum events and exhibitions.
iii. Information on the Museum website and social media statistics.
iv. An update on the Museum team.
v. Information on Museum collections
vi. Update on the forward plan
vii. Update on the Museum's Arts Council England Accreditation

2. Recommendations

2.1 The Committee is RECOMMENDED to:

1) Note the report.

3. Background

3.1 Visitor and Outreach Figures.

• 3.1.1 Please see below for the latest figures showing visitors to the
Museum (footfall, plus visitors to events) and outreach (pupils using the
CoastEd service and visitors attending educational talks). These figures
are displayed comparable to the previous year's totals.

3.1.2 

Year 
2015/16 
2014/15 

Visitors 
8565 
6767 

Outreach 
1452 
2190 

Total 
10017 
8957 

While it is pleasing to note the increase in onsite visitors during 2015/16, 
there is a noticeable drop in outreach figures. This is due in part to a drop­
off in school visits following the initial success of the CoastEd partnership. 
Loss of continued Arts Council funding, and staff changes at both 
Worthing and Littlehampton, has resulted in a decrease in school visits 
taking up the Coast Ed offer. Partners at both museums are now working 
to improve this. Another factor in the decrease in Outreach figures is that 
the Maternity Cover Curator is a non-driver, which is a barrier to booking 





• Inside Courtwick (archaeology
exhibition)

July -August 2015 • Dinos of the Deep
• Arcade Knitters, Littlehampton

in Stitches
September- October 2015 • Chichester Festival Theatre,

Pass it On
• Norman Atkinson, Looking Is

Not Seeing
• Littlehampton & District

Camera Club, It All Started in
Arundel

November - December 2015 • Littlehampton OPEN
• Archive Art

January - February 2016 • Steve Carroll, From Sussex
with Love

• The Age of Sail
• British Museum and National

Museums Scotland Celtic
Mirrors

March 2016 • Helen Woolgar and Clare
Tyler, Celebrating Sussex

• East Preston Art Group

3.2.2 Graph comparing the visitors for each block of exhibitions. Visitor figures 
have been adjusted to exclude large numbers of participants in activities 
unrelated to the exhibitions (for example Armed Forces Day). 

Visitors to exhibitions 
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W at is an elected Young Mayor scheme? 

A Young Mayor is a young person, usually 11-18, who is elected by other young 

peof!)le to represent them. There are Young Mayors in place across the country 

and hundreds of thousands of young people have taken part in elections 

to put them into office. Turnout in these elections is often higher than the 

equivalent turnouts in adult elections. This in itself is a big selling point for Local 

Authorities to run Young Mayor schemes. 

In 2010, 49.9% of young people voted in the Young Mayor 

election and 25.6% of adults voted in the Adult Mayoral election. 

(London Borough ofTower Hamlets) 

The scheme seeks to empower young people to steer local priorities using a 

democratic framework. The Young Mayor scheme offers local government the 

opportunity to prepare young people for active citizenship, enabling them to 

understand and contribute to their local communities. 

A Young Mayor is defined as 'a young person who is directly 

elected by other young people to represent them.' (Young 

Mayor Network, 2010:4) 

A Young Mayor scheme can operate in many different ways. In Lewisham and 

Newham, the Young Mayor makes decisions with the support of a group of 

Young Advisors or Youth Councillors who are runners up in the election or who 

run for a separate election for that particular post. Their role is to represent 

the concerns of the borough's young people outside the scheme and enable 

the Young Mayor to make informed decisions. In Tower Hamlets, when being 
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elected, the Young Mayor runs on three campaigns; these are then chosen as 

three areas of work that the Young Mayor undertakes in their year of office. 

They also have a Youth Council, and although they work closely together, they 

have different agendas and projects. 

Adult Elected Mayors? 

The Local Government Act 2000 (followed up later by the Local Government and 

Public Involvement in Health Act 2007) aimed to give local people a chance to 

have a real say in how they are governed. Councils were required to develop a 

separation of powers - separate executive and scrutiny functions. A group of no 

more than ten Councillors were required to form a cabinet and be responsible 

for executive functions, with the remaining councillors being responsible for 

scrutinising the performance of the cabinet. Councils were required to consult 

local stakeholders and propose one of the following types of arrangements for 

future council governance: 

Directly elected Mayor and a cabinet appointed by the Mayor 

Council Leader appointed by the cabinet with a cabinet appointed either by 

the council or the Leader 

What are the benefits for Young Mayors? 
• Power and influence - a high-profile elected representative raises the

profile of issues that matter to young people, and influences local opinion­

formers. Additional control or influence over a budget, for example funding

community projects, translates that influence into action.

• Getting their voices heard - Young Mayor schemes ensure that young

people are more informed and involved in local decision-making. They can

see that they are being listened to and that their concerns are being acted on.

• Understanding and development - young people gain new skills and

develop valuable experiences. Representation promotes the understanding

of local democracy and political processes.

• New skills - confidence, communication, etiquette, presentation, meeting

and campaigning skills are all skills Young Mayors have previously stated

that they have taken away from the scheme.

• Positive representation - Young Mayors represent young people in the

media; countering negative stereotypes and promoting positive images.

We have the Young Mayor to prove the media wrong. To 

prove that there are young people doing good things for 

their community. (Young Mayor Lewisham) 
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youth participation programmes and how will they communicate to each other to 
prevent duplication of work and support a clear youth participation message for 
your locality? 

As the Young Mayor scheme progresses and matures, additional responsibilities 
and objectives could be assumed. It is also important at this point to decide 
whether the Young Mayor will have a budget. If so, how much and how this will 
be administered? Are they seen as a volunteer or a politician? What system does 
the Adult Mayor or Leader of the Council have? Do you want the Young Mayor 
scheme to mirror the adult scheme? 

Formalising he role of the Yo1U1ng Mayor 

Now it's time to think about if you are having an election or not. If you are, you 
will need to think about the total number of young people to be involved, what 
kind of Young Mayor structure would be most welcoming and what age range 
to include. At this stage, a draft constitution and Young Mayor role description 
could be written. It's important to remember that a constitution should be a 
living and flexible document and the Young Mayor should have the ability to 
support informed changes to it. 

E!ec ions - how? 

Ask yourself which Young Mayor role you are going for - is it a representative 
model or a civic role?This will tell you whether or not elections are needed to 
support the process. Think about how the adult Mayor or Leader operates, and 
which adult role links the best with the youth version you are setting up. 

If elections are the way forward for your scheme, the British Youth Council has 
written a guide to help you. You can find this in the resources section of our 
website: www.byc.org.uk/resource-centre 

Young Mayor inauguratioll1l ceremony 

At the start (and end) of a Young Mayor role, you may want to think about 
holding an inauguration or election announcement ceremony. Some Young 
Mayor schemes use this to feature the work of the outgoing Young Mayor and 
announce the election results of the incoming Young Mayor. This is a good 
event to drum up local press interest and raise awareness of the scheme for 
both adults and young people in your area. 

Working wn11:h the AdlUl�t Mayor or leader of the Coundi 

For a successful Young Mayor scheme to work, it is essential that they work with 
the adult equivalent. This could be in the form of meeting regularly, holding 
joint community surgeries together or presenting to Council together on topics 
of mutual interest. 

Adult Mayors are busy people, so it is essential that (continued on page 16)
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The British Youth Council (BYC) is a charity run by young people for young 

people. We empower young people across the UK to have their say and ensure 

their voices are heard. 

We inspire and empower young people aged 25 and under to have a positive 

impact through campaigning, engaging with local, national and international 

democracy, and as volunteers, decision-makers and leaders. 

Our membership encompasses over 130 youth organisations large and small 

around the UK. We reach out to over 600 local youth councils and our networks 

reach into local communities and around the world. 

Our training workshops develop young people's skills so that they can have 

a say and be heard, while our consultation services tap into the views and 

opinions of young people across the UK. 

OnHne: 

Our free on line resource centre (www.byc.org.uk/resource-centre) is packed 

with information and briefings to help with the running of your local youth 

council. We have tips on how to run meetings effectively, different roles that 

young people can take at meetings and how to campaign effectively and make 

a difference. There are also resources covering fundraising, campaigning and 

managing the media. 

In person: 

We run a range of events throughout the year to support local youth councils, 

from delivering training courses right the way through to our Annual 

Conventions which bring youth councillors from different areas together. To 

find out what is going on and where, check out our on line events listings. 

We also provide in-house training for local youth councils. Have a look at the 

training pages of our website (www.byc.org.uk/training-and-services) for the 

latest training offerings. And if none of these do what you need, we do offer 

bespoke sessions tailored to your needs. 

On the phone: 

Whether you're establishing a local youth council or looking to develop an 

existing group, we offer support and advice to people looking to set up a local 

youth council. Give us a call on 0845 458 1489 or email: lyc@byc.org.uk. 
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4.5 Littlehampton Ferry 
The situation will be reviewed /reported to this Committee as required but no 
further action is necessary at the current time 

4.6 Expansion of events/promotion 
It has been agreed that any funding earmarked for expansion of events should 
be used to support community organisations deliver an events programme that 
can be supported by the Town Council. It is proposed that the community 
should be consulted before deciding how this might be managed so this part of 
the priority will now be managed by this Committee. A meeting will be arranged 
with community organisations in the near future with feedback to CRC in 
September. Members will be asked to attend the meeting and share their ideas. 

4.7 With regard to promotion of the town a number of aspects are currently being 
investigated including: 

• Development of a wifi town (P & F)
• Branding (P & F)
• Targeted advertising campaigns (P & F/CRC)
• Long term advertising (P & F)
• Social media (P & F/CRC)
• Website management (P & F) Visit Littlehampton (CRC)
• Public Art (CRC/P & P)

Inevitably there are crossovers between Committees and reports will be 
directed to the relevant Committee as necessary. The outcome of these 
investigations will be summarised for the next meeting in September in time to 
assess any financial implications for 2017 /18 

4.5 River/Sea Enhancements/Promotions 
This links to additional events/promotion 

5. Financial Implications

5.1 An additional £15,000 has been agreed for the Events/Promotion budget for 
2016/17. This figure has also been reserved for subsequent financial years but 
might be subject to change following the outcome of the review. 

Peter Herbert 
Town Clerk 




