
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

7 March 2023 

Notice is hereby given that there will be a meeting of the: 

Policy and Finance Committee 

Venue:  The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW 

Date: Monday 13 March 2023 

Time: 6.30 pm 

Committee: 

Councillor Dr Walsh KStJ – Chair 
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast  
Councillor Tandy 

Peter Herbert, Town Clerk 

2022 to 2023 

Agenda 

1. Evacuation Procedures

2. Filming of Council Meetings, Use of Social Media and Mobile Phones

During this meeting, the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person or
persons filming must stop doing so until that member of the public has
finished speaking. The use of social media is permitted but all members of the
public are requested to switch their mobile devices to silent for the duration of
the meeting.
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3.  Apologies 

4.  Declarations of interest 

Members and Officers are reminded to make any declaration of disclosable 
pecuniary or personal and or prejudicial interests that they may have in 
relation to items on this Agenda. You should declare your interest by stating: 

a. the item you have the interest in 
b. whether it is a disclosable pecuniary interest, whereupon you will be 

taking no part in the discussions on that matter, or 
c. i. whether it is a personal interest and the nature of the interest  

ii. whether it is also a prejudicial interest 
iii. If it is a prejudicial interest, whether you will be exercising your right to 

speak under Public Forum. 
It is recorded in the register of interests that: 

• Councillor Dr Walsh KStJ is a Member of Arun District Council, West 
Sussex County Council and Littlehampton Harbour Board 

• Councillor Blanchard-Cooper is a Member of Arun District Council 

• Councillor Chace is a Member of Arun District Council  

• Councillor Northeast is a Member of Arun District Council and Chairman of 
the Keystone Centre Management Committee 

These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5.  Minutes 

To confirm the Minutes of the meeting held on 19 December 2022, circulated 
herewith, pages 4 to 15. In accordance with the Town Council’s Standing 
Orders, Section 9a, Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy. 

6.  Chair’s Report and Urgent Items 

7.  Public Forum 

Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee. A period of 15 minutes is 
allocated for this purpose. If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting. 

8.  Officers Reports 

8.1.  Littlehampton Harbour Update 

The Harbour Board are preparing to carry out work to repair / reinstate the 
West Beach timber groyne. These works require the Board to complete a 
Marine License Application. The Town Council has responded positively to the 
public consultation for the Licence and has also provided a letter to DEFRA, 
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signed by the Mayor on behalf of the Town Council, in support of the Board’s 
grant application seeking funding for these works. This is attached at page 16 
for the Committee to note.  

8.2. Town Centre Update  

Report attached, pages 17 to 19. 

8.3.  Disposal of Street Furniture 

 Report attached, pages 20 to 21. 

8.4. Artswork Fibreglass Eggs 

 Report attached, page 22. 

9.  Finance 

9.1. Committee Budget Monitor 

Report attached pages 23 to 25. 

9.2. Annual Investment Strategy 

Report attached pages 26 to 31. 

10.  Exempt Business 

It is Recommended that:  

The public and accredited representatives of the press be excluded from the 

Meeting under Section 100 Local Government Act 1972 due to the 

confidential nature of the business to be conducted.  
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Minutes of the Policy and Finance Committee held in The New Millennium 
Chamber, Manor House, Church Street, Littlehampton on Monday 19 
December 2022 at 6.30 pm 

Present: 

Councillor Dr Walsh KStJ – Chair 
Councillor Blanchard-Cooper 
Councillor Chace  
Councillor Long 
Councillor Northeast 
Councillor Tandy  

2022 to 2023 

30. Evacuation Procedures 

The evacuation procedures were noted. 

31. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

32. Apologies 

There were no apologies. 

33. Declarations of Interest 

Members and Officers were reminded to make any declarations of 
disclosable, pecuniary, or personal and prejudicial interests that they might 
have in relation to items on the agenda. The standing declarations were 
noted and no further declarations were made at this point. 

34. Minutes 

The Minutes of the meeting held on 24 October 2022, previously circulated, 
were confirmed as a true record and signed by the Chair.  
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35. Chair’s Report and Urgent Items 

35.1. Credit Card Machine Replacement  

The Committee was asked to approve a proposal to replace the existing Sum 
Up facility that the Town Council used for card payments with the 
Takepayments service operated through Barclaycard. If approved this would 
deliver lower associated transaction costs and a pay online service in addition 
to the card payment facility. Takepayments also had a special offer for the 
month of December, making it advantageous for the Town Council to change 
provider with immediate effect. It was noted that the costs were also included 
within the proposed budget. 

It was therefore Resolved that: 

Authority be delegated to the Town Clerk to enter into an agreement with 
Takepayments for the provision of card and pay online services. 

35.2. Finance Team – Additional Hours 

A review of the Town Council’s financial process and long-standing debts had 
been undertaken in the Autumn which had concluded that more hours were 
required in the Finance Team. The review had highlighted increasing levels of 
transactions due to the growth in services and action to address long standing 
debts. Consequently, the Policy and Finance Committee supported the 
principle of including a further five hours’ support to the Finance Team as part 
of the budget deliberations. Whilst this would cost an additional £2,906.80 per 
year, the impact of the increase was budget neutral as this measure would 
deliver efficiencies and an estimated £3,000 reduction in the long-standing 
debts. 

It was therefore Resolved that: 

These changes be incorporated in the draft Budget and the Property and 
Personnel Committee be recommended to agree this change to the 
establishment, which could be brought in as soon as possible. 

36. Public Forum 

The following written representations were received and noted.  

36.1. Received from Mrs Crosley, Co Chairman of The Littlehampton Society 
and Resident, New Road, Littlehampton who asked: 

I would like to ask this question of the Police Commander. 
Could you please support the lowering of traffic speed in Littlehampton town 
area. I live in New Road and the traffic brakes the speed limit constantly, a so 
called 'rat run'. This and the use of electric scooters in the road and on the 
pavement makes it very dangerous. Lowering the speed would also make it 
more difficult for the constant drug dealing. 
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36.2. Received From Mrs Tyrrell, Resident who stated: 
 

I would like to put this statement to Chief Inspector Bowman: 
 

I am very concerned at the speed of vehicles in the town. Many of our roads 
are quite wide and straight which encourage drivers to drive fast. However, in 
most places, 30mph is just too fast. There are many pedestrians in the town 
and very few crossings so people take their lives in their hands and cross 
where they can.  

 
New Road is a particularly bad example with several junctions along its 
length. It runs into Surrey Street and River Road, both of which are very 
narrow with vehicles parked on both sides - not suitable for 30mph.  

 
There are now 20mph speed limits in Chichester and Portsmouth; please 
could we have the same in Littlehampton. 

 

36.3. Questions received from Mr Warren, Littlehampton Resident who asked. 
 

36.3.1 The Manor House has street lighting around the grounds. Why in this cost of 
living crisis is it illuminated like a lighthouse with expensive to run halogen & 
sodium lights?  The Manor House also has security lights and insurance so is 
this an excessive un-necessary cost to Littlehampton residents? 

In response:  

Mr Warren was correct in saying that the street lighting in the vicinity of the 
Manor House, namely in East Street and Church Street was owned and 
maintained by West Sussex County Council and its positioning would have 
been assessed and agreed by them as part of their street lighting contract. 

Regarding the external lighting around the Manor House, this increased 
building security, aided CCTV footage, and ensured safe passage for our 
hirers. All lights were LED low energy units and on timers set between 16.30 – 
22.30 at this time of year. 

36.3.2.Does the council still pay for the running costs for some street lighting,  
namely St Mary’s Close? If so, why are all the Littlehampton residents paying 
for a West Sussex County Council ‘levy’ in a private road? Also, where are the 
locations of other street lighting this council pays for? 
 
In response:  

In 2013 the Town Council instigated a review of the street lighting in its 
ownership and concluded that there were places where in the interests of 
public safety, it was prudent to have street lighting provision even if the roads 
had not been adopted by the Highways Authority, i.e., West Sussex County 
Council. In some cases, agreement was reached with resident’s associations 
and / or managing agents, to recover the costs.  
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The locations of the streetlights for which the Town Council was responsible 
were as follows. The Town Council currently had 28 light columns under its 
remit. Seven of these light columns had all costs covered through an annual 
re-charge. The locations of the light columns were.  

• Cornwall Gardens x3 (Re-charged) 
• York Gardens x4 (Re-charged)  
• Old Mead Road x4 
• Seaton Close x4 
• Sparks Court x3 
• St Mary’s Close x10 

 

36.3.3. Can this council provide the total wage bill for all the council staff for 2021 to  

2022 and for the projected wage bill for all the council staff for 2022 to 2023. 

In response:  

The total wage bills are as follows: 

• 2021 to 2022 £650,949 (actual) against a budget of £675,131 
• 2022 to 2023 £722,765 (budgeted)  

The Chair confirmed that these responses would also be emailed to Mr 
Warren. 

36.4. Representation from Mr Chester who was also present:  

Regarding the budget being considered by the Committee. I express concern 
about cuts to community grants, support for activity and events in Wick and 
the scrapping of the Christmas Lights Switch on event. At this time of 
economic stress and hardship these cuts cannot be tolerated. I understand 
moving Progress online is probably a sensible saving, actually just 
incorporating it within the Councils website which is informative in itself could 
save even more. Losing the Littlehampton Ferry is a hammer blow, it's the 
only walk up and pay boat service this riverside town offers, but I understand 
there is more to this than is available in the public domain.  

In addition, on current trajectory of Council Tax rises it will not be long before 
the total precept is equal to, or more, than that charged by Arun, something 
which could never be justified in public. A very high percentage of the 
Councils income is spent on staffing and the Manor House continues to be 
incredibly expensive to operate.  

My suggestions. I once again question the value to the Town or the Council of 
spending £70k on community wardens, however desirable I'm not sure 
affordability was ever properly considered. In addition, in order to assist with 
the temporary high inflation, and given that there is already a Deputy Town 
Clerk and Assistant Town Clerk in post I would suggest pausing the 
recruitment of a new Town Clerk for six months to achieve a one off saving. 
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This would also allow the new Council post May to have a say on the future 
shape and set up of the Council.  

In response: The Chair thanked Mr Chester for his representation which was 
noted for consideration by the Committee when they come to discuss the 
budget proposals later in the meeting. 

37. Officer Reports 
 

Councillor Dr Walsh declared a personal interest in the following matter as a member 
of the Sussex Police and Crime Panel. 

37.1. Sussex Police District Commander Arun and Chichester 

37.1.1.The Chair welcomed Chief Inspector Bowman and invited him to address the 
Committee. Chief Inspector Bowman gave Members a summary of his 
experience in the Police Force and the future of neighbourhood policing in 
Littlehampton. He began by noting that the Government had renewed the 
pledge to recruit twenty thousand new officers which in Sussex equated to 
approximately 480. The neighbourhood policing model was built around the 
provision of warranted Officers and PCSOs conducting patrols that delivered 
a wide range of activities. Coverage would always be prioritised using the 
threat harm assessment criteria. 

37.1.2.Recruitment therefore continued at a pace with Police Officers now needing a 
degree qualification at entry or being willing to commit to achieving a degree 
in three years. It was noted that in the twenty years since the introduction of 
PCSOs, this had become a recruitment route for aspiring Police Officers. 
However, the numbers coming into the Force through this route had declined 
in recent times slowing the rate at which vacancies were filled. At present 
there were 23 PCSO vacancies in the Arun and Chichester District. 
Littlehampton would have a Team of six PCSOs, but demand had never been 
so great. Chief Inspector Bowman expected to achieve a full establishment by 
late 2023 or early 2024, but he cautioned that recovering from a prolonged 
period when recruitment had been frozen took time. It was estimated that it 
took three years for an officer to be considered experienced and at present 
approximately 50 percent of the Force were within three years of starting.  

37.1.3.Members reported that the loss of the local PCSO in Wick was a blow to the  
community as they had been very proactive visiting local youth groups and  
schools. This was something that Members wished to see reinstated and  
Chief Inspector Bowman was urged to concentrate on local prevention work. It  
was noted that Littlehampton would have a team of six PCSOs, but demand  
had never been so great. They had been part of the Sussex Force for  
nineteen years and in this time, they had come to be recognised as a valuable  
part of neighbourhood policing although the frustration at their lack of powers  
was acknowledged. It was noted that a move in this direction had to be  
balanced with practicalities around the needs of the service and training  
requirement, it was important not to lose sight of their main function as  
invaluable link with the community. Whilst there were no plans to change this,  8



the situation was kept under review.  
 

37.1.4.Chief Inspector Bowman acknowledged that there were still shortfalls in the 
Service which Officers were working to address, and he emphasised that the 
public should call 999 if help was needed. The Force was also coming to 
terms with the need to effectively manage the growing use of social media as 
a tool for both communicating issues and gathering intelligence.  

37.1.5.In recent times, one off operational initiatives targeting specific criminal and 
antisocial behaviour issues had proved effective and this would continue. The 
number of complaints about inconsiderate and illegal use of electric scooters 
was becoming more prevalent. This was a complex area legally and the public 
were asked to report these incidents via Operation Downslink. Acknowledging 
the level of concern in the community, Chief Inspector Bowman undertook to 
consider options targeting this issue.  

37.1.6.Referring to the publication of a joint letter by headteachers in the local press, 
Chief Inspector Bowman stated that the Force had neighbourhood youth 
officers in place. He also advised that youth engagement often needed 
support from other areas to be effective. Frequently, issues that began as 
Police matters were the result of underlying causes, often mental health 
related, in which the Police had to intervene to prevent harm but this often tied 
up significant resources whilst the appropriate multi-agency measures were 
put in place. 

37.1.7.Regarding the written representations about speeding on New Road, Chief 
Inspector Bowman explained that changing speed limits was a matter for the 
local Highways Authority and he recommended engaging with the Community  
Speedwatch initiative to take this forward. 

The Chair thanked Chief Inspector Bowman for attending the meeting. 

It was Resolved that: 
The update be noted. 

37.2. Community Wardens 

37.2.1.The Chair welcomed Dax O’Connor, Community Safety Officer, Arun District   
Council and Community Wardens Michelle Killick and James Colacicco to the 
meeting. Mr O’Connor began by presenting a summary of key outcomes from 
the 18-month pilot: 
• 2520 man hours dedicated to foot patrols 
• 144 live anti-social behaviour incidents resolved 
• 103 verbal warnings issued relating to cycle and scooter issues 
• 23 intelligence reports followed up by the Police 
• 17 safeguarding referrals 

37.2.2.The Wardens main activities had included tackling issues around street 
drinking, antisocial behaviour and homelessness. It was evident form their 
interaction with the community that the Wardens were more approachable 
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than uniformed officers making them more effective at establishing root 
causes behind this activity. They were then able to use their links with the 
District Community Safety Team to make referral’s.  

37.2.3.As the service was becoming more established the Team were aiming to 
become more proactive in tackling the increasing problems caused by scams 
and fraud and incidents of violence against girls and women. It was noted that 
the current economic situation was leading to increases in acquisitive crime 
and Mr O’Conner pointed to initiatives such as bike marking and development 
of Safespace App. being initiatives designed to prevent this activity and 
advice and support for victims.  

37.2.4.The team was now back up to strength and moving forward the Wardens 
would be looking to improve engagement with local traders through the 
Littlehampton Traders Partnership. They also intended to be more proactive 
on matters such as cycle and electric scooter issues. In conclusion, Members 
were invited to join the team on foot patrols, and it was noted that the 
Wardens would be happy to meet and speak to local community groups. 
Members requested information on a Ward basis, and it was agreed that 
future reporting would be presented in this way.  

The Chair thanked the Team for attending the meeting. 

It was Resolved that: 
 

The report be noted.  

37.3. Standing Orders / Urgent Actions 

The Committee received an urgent action, previously circulated, approving 
the uplift in the fee for publication of the Progress Newsletter from £1,957 to 
£2,384 due increased paper costs. It was noted that this would be met from 
the projected underspend in the 2022 to 2023 budget. 

It was Resolved that: 
The Urgent Action be noted. 

37.4. Annual Communications Strategy Review 

37.4.1.The Town Clerk presented a report, previously circulated, that gave an 
overview of the Council’s communications over the last 12 months, including 
Facebook, the website and the eProgress newsletter. He drew Members’ 
attention to the positive change in the popularity of the Town Council’s 
website and social media presence particularly in respect of publicity around 
the Town Council’s events and new development. This was welcomed and 
highlighted the importance of resourcing and training as being key to 
maximising the benefits of social media. It was also evident that more people 
were using social media to give feedback and recognising this, the Town 
Council’s Complaints Policy had also now been updated to reflect this. With 
local government elections on the horizon Members emphasised the 10



importance of ensuring that councillors on the new Council had a good 
understanding of social media at all levels and that training was included as 
part of the Members Induction Programme.  

It was Resolved that: 

The report be noted. 

37.5. Arun District Council – UK Shared Prosperity Fund Update 

37.5.1.The Committee had before it, previously circulated, an update from the  
District Council regrading progress with developing the local investment plan. 
A decision from the Government was still awaited regarding Arun’s bid for UK 
Shared Prosperity Funding. However, to meet the tight timeframe for delivery, 
the District Council was proceeding with developing local projects and would 
form a panel to consider bids. A final decision was expected in mid-January. 
 

37.5.2.Parishes had therefore been invited to formally submit bids to deliver the  
priorities in the Investment Plan by 31 December 2022. These were 
underpinned by the Arun Economic Development Strategy and a significant 
proportion of the District’s Investment Plan funding was therefore allocated to 
bids that aimed to build on the regeneration of town centres and deliver 
improvements to the wider public and open spaces around them.  
 

37.5.3.The Town Council had previously submitted initial proposals in the Summer  
which were centred on three primary areas, supporting enhancements to the 
Public Realm works with a range of Town Centre proposals, delivering first 
class youth services and the Garden to Plate Allotments Project. An initial 
assessment of these projects indicated that the Town Centre and Allotments 
initiatives were strongest as they had the potential to deliver significant 
improvements to the public realm and community facilities in terms of public 
safety and accessibility.  
 

37.5.4.These were also priorities for the Town Council where work was already  
underway and although the timeframe was tight, it was felt that a strong bid 
could be submitted based upon the Town Centre and Allotments initiatives. 
Members broadly supported the continuation of work to progress a bid in 
these areas on behalf of the Town Council. 
 
It was therefore Resolved that: 

Authority be delegated to the Town Clerk to progress a bid for 
Investment Plan funding as set out in Minute 37.5.4. 

37.6. Town Centre Events 

The Committee received a report, previously circulated, which updated 
Members on the outcome of the summer events programme, and the 
progress of the winter programme. Regarding the summer festival it 
was noted that proposals to celebrate the completion of the new Public 
Realm works in 2023 were still being developed and would be shared 
with the Town Centre Action Group. A formal proposal would be 
brought back to the Committee for consideration in the new year. 
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It was Resolved that: 

The report be noted. 

37.7. Progress Newsletter 

37.7.1.The Committee received a report, previously circulated, which proposed 
ceasing production of the Progress Newsletter and moving the publication to 
online only. The Town Clerk explained that this recommendation was made 
against the backdrop of the considerable financial constraints faced by the 
Council. Whilst a slight increase in the tax base had recently been confirmed 
and would offset some of the proposed reductions, the economy was 
expected to take some time to recover. This proposal therefore aimed to 
deliver a significant saving by capitalising on the increasing popularity of the 
website and social media. 

37.7.2.The Committee proceeded to debate the pros and cons of proposal and  
whilst it was thought that the printed format was still valued by those who did 
not have access to a computer, it was also evident from the Annual 
Communications Strategy review that the growth in the use of social media 
was a trend that looked set to continue. Balancing this with the need to reduce 
costs, Members considered that there were alternatives that could be 
explored to deliver savings without discontinuing publication of the printed 
newsletter all together. These included. 

• A phased withdrawal of the printed format, beginning with a reduction 
in the number of issues to twice a year. 

• Replace the door-to-door delivery to every household with placing the 
publication in prominent local centres, for example, schools and 
community centres and hubs, the Town Council Reception, the library, 
and visitor attractions. 

• Explore options and potential costs of using other popular local 
publications to promote the role of the Town Council. 

37.7.3.It was observed that taking this forward represented a significant change to 
the way in which the Council communicated with residents. Members 
therefore also wished to ensure that the printed version could be readily 
converted into a digital format and that collection points were widely 
advertised. In terms of the Budget, it was agreed that this should be based on 
the options above, but that the detail should be agreed by this Committee in 
March, taking on board any comments that the Editorial Board might have. 
It was Resolved that: 

The options set out in Minutes 37.7.2. and 37.7.3. be incorporated in 
the Draft Full Council Budget for 2023 to 2024. 

37.8. Draft Committee Calendar 2023 and 2024  

The Committee received a report, previously circulated, which set out minor 
changes to the Town Council’s meeting schedule in 2023 and a draft 
calendar for 2024 for consideration. Whilst every effort had been made to 
avoid clashes with District and County Council meeting dates, Members 
were encouraged to let the Town Clerk know if this was not the case. 
Regarding the meeting of the Progress Editorial Board in May 2023, it was 
suggested that this be put back to avoid clashing with the local government 
election count.  
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It was therefore Resolved that: 
Subject to changing the date of the Progress Editorial 
Board meeting in May2023, the calendar of meetings for 
2023 and draft for 2024 be endorsed and Recommended to 
Full Council for approval. 

38.  Finance 

38.1. Finance Report 

Members received a report, previously circulated, which highlighted any 
significant variances from budget in Income and Expenditure relating to the 
Policy and Finance Committee’s budget for 2022 to 2023. It was noted that 
the expenditure for the Community Warden partnership with Arun District 
Council was reduced by £47,708 due to staff savings in the interim between 
vacant posts and appointing new staff. This saving would help to offset the 
2023 to 2024 budget line. 
 

   It was Resolved that: 

  The report be noted. 
 
38.2. Committee Draft Budgets 2023 to 2024, 2024 to 2025 and 2025 to 2026  
38.2.1.The Committee considered a report, previously circulated, setting out 

proposals for this Committee’s Budget for the next three years. The significant 
pressure that the budget was under had been explained earlier in the meeting 
and in respect of this Committee’s budget was slightly offset by the Match 
Funding agreement with the District Council which supported Town Centre 
Events. In addition, the Town Centre Initiatives budget could be used to 
support initiatives other than events in the Town should ideas come forward. It 
was noted that recommendations would be made by the Town Centre Action 
Group regarding how this budget might be used. 

38.2.2.The Committee proceeded to review its budget in more detail and discussion 
focussed on the Community Warden Scheme. Funding the Scheme 
represented a significant portion of the Committee’s budget which led some 
members to question whether it was value for money. There was a view that 
considering the emphasis on recruiting PCSOs reported by the Police earlier 
in the meeting, this could lead to levels of crime and antisocial behaviour 
falling in the near future. This coupled with the perception that the Wardens 
compensated for the lack of a uniformed police presence, brought the 
effectiveness of the Scheme into question for some members.  
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38.2.3.It was noted that the pilot had been initiated by the Town Council in  
partnership with District Council’s to provide a dedicated community 
engagement service to tackle a wide range of community issues, especially  
anti-social behaviour. It was observed that the presence of the Wardens  
provided invaluable reassurance for residents, particularly the vulnerable for  
whom this support was considered vital. It was also observed that even if the  
Police were able to achieve their recruitment target for PCSOs, there would still  
be a time lag before they became experienced. In addition, the significant  
saving achieved in terms of expenditure in 2022 to 2023 as previously noted,  
could offset the commitment in next years’ budget  

 
38.2.4.In maintaining this commitment, the Committee considered that the incoming 

Council should be recommended to undertake a full review / evaluation of the 
Community Warden Scheme before next year’s budget preparations get 
underway. Members also did not wish to lose sight of the overall lack of Police 
presence in the Town and it was noted that the Police and Crime 
Commissioner was expected to attend Full Council in January 2023 when this 
would be raised together with seeking financial support from her. 

 
It was therefore Resolved that: 

1. The incoming Council be recommended to undertake a full review / 
evaluation of the Community Warden Scheme. 

2. Subject to the inclusion of amended figures for the Progress Newsletter 
as discussed earlier in the meeting and the use of this year’s 
underspend on the Community Warden Scheme to reduce next year’s 
budget, the draft Committee budget for 2023 to 2024 and the projected 
budgets for 2024 to 2025 and 2025 to 2026 be approved and 
recommend its proposals to Council. 

3. The Committee’s Earmarked Reserve Position be noted. 

38.3. Capital Programme Draft Funding 2023 to 2024 and projected funding 
2024 to 2025 and 2025 to 2026 

The Committee received a report, previously circulated, which set out the 
funding arrangements to meet the Capital Programme including the financial 
implications of the major projects that were a priority for the Council. This 
included building reserves to support the delivery of the new youth centre in 
Wick and the new community centre in North Littlehampton.  

It was Resolved that: 

The Capital Programme Draft Funding budget for 2023 to 2024 and 
projected funding 2024 to 2025 and 2025 to 2026 be approved and 
the proposals be Recommended to Council, as part of the overall 
Council budget. 

38.4. Full Council Draft Budget 2023 to 2024 and projected funding 2024 to 
2025 and 2025 to 2026 

38.4.1.The Committee received a report, previously circulated, which set out the  
proposed Council budget for 2023 to 2024 and projected funding 2024 to 
2025 and 2025 to 2026. The budget had been drafted following meetings held 
with political group leaders and the Chairs and Vice Chairs of each Committee 
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and contained proposals which aimed to balance the 2023 to 2024 budget 
and projected a precept increase of 6.95 percent. 
 

38.4.2.The Committee proceeded to examine the budget proposals in more detail. 
The proposed reductions in the service funding agreements for the Citizens 
Advice bureau and Voluntary Action Arun and Chichester were questioned. It 
was noted that oversight of these agreements fell to the Community 
Resources Committee who had established that these organisations also 
received funding from other local authorities. As residents were therefore 
already supporting these organisations through their council taxes, it was not 
thought that the move would be detrimental for the parish. The Town Clerk 
provided clarification on a number of items relating to expenditure and the 
following points were also noted: 

 
• Wick Initiatives – in view of the significant reserves, no funding for 2023 

to 2024 only.  
• The costs breakdowns for the individual Town Centre Events that now 

fell within the remit of the Policy and Finance Committee to be detailed 
in that Committee’s finance reporting going forward. 

• The Central Services Information Technology Budget to be checked 
and costs relating to equipment provided to Councillors transferred to 
the Democratic Services Budget head. 

The Committee proceeded to vote on the budget proposals for 2023 to 2024 
and by a majority of five to one it was resolved that: 

1. Subject to the inclusion of the amendments made to this Committee’s 
draft Budget earlier, Council be Recommended to set a Precept of 
£1,478,595 for 2023 to 2024. 

2. Council be Recommended to set Band D Council Tax at £143.23p per 
household, per annum for 2023 to 2024, an increase of 6.95 percent 
which equated to an increase of £9.30p per household, per year – 
£0.178p per week. 

39. Exempt Business 

There was none. 

The meeting closed at 9.07 pm. 

 
____________________________ 

Chair 

15



 
The Department for the Environment Food, & Rural Affairs 
Seacole Building 
2 Marsham Street 
London 
SW1P 4DF 
United Kingdom  
 

31st January 2023 
JL/ph/zg/lhb 

 
 
Dear Sir or Madam 
 
Grant Funding for UK Seafood Fund: Infrastructure (round 2)  
Grant Ref: DEFRA REF: C5292 
Application by: Littlehampton Harbour Board  
 
I am writing to state the strong support of Littlehampton Town Council for this vital 
application for funding to reinstate part of the key infrastructure of the Harbour.  
 
Littlehampton has a long and proud history as a port, previously for ship building, but 
more recently for commercial, fishing and leisure uses. This is greatly threatened by 
the damage that has been suffered to the “West Works” at the Harbour entrance.  
 
This must be replaced to allow the continuance of the important fishing industry and 
the associated supporting businesses. This is imperative for a town with significant 
areas of deprivation, which has the sea as one of its key resources. The damage to 
the “West Works” is also impactful on the tourism industry which is also key to the 
local economy. 
 
The Town Council therefore strongly supports this application and hopes that you will 
look upon it favourably. 
 
Yours faithfully  
 
 
 
 
Councillor Jill Long 
Littlehampton Town Mayor 
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Littlehampton Town Council 

Non-Confidential 

Committee:  Policy & Finance Committee 

Date:  13th March 2023 

Report by:  Town Clerk 

Subject:  Town Centre Update 

1.  Summary 

1.1.  The report updates Members on a number of matters relating to the Town 
Centre. 

2.  Recommendations 

2.1.  The Committee is Recommended to: 
1. Approve the proposals to agree the Public Realm Launch and Summer 

events as set out in paragraphs 3.3. to 3.4. of the report. 
2.  Decide whether to hold a window competition for traders aligned to the 

Kings Coronation. 
3. Otherwise note the report. 

3.  Background 

3.1.  Members are probably aware that the Management Committee of the 
Littlehampton Traders Partnership resigned earlier in the year. Their direction 
of travel is unknown, with options that may be considered including appointing  
new officers and dissolving the Partnership. An Emergency General Meeting 
is being called for the 14 March 2023.  

3.2. Seeking to help the Partnership develop and incorporate all businesses in the 
Town Centre is identified as a priority in the Town Centre Strategy. To this 
end, funding has been successfully sought from the District Council’s 
allocation of the UK Shared Prosperity Fund (£60,000 over two years). This is 
to: 

“Fund the hiring of a consultant to work on four key areas of development. It 
would develop and transform the Town Trader’s Partnership into a sustainable 
and empowered group. The project would engage with freeholders to develop 
strong relationships to facilitate other areas of development in the Town 
Centre. It would support the newly formed Town Centre Action Group by 
advising the best way to take forward the Town Centre Strategy and Action 

17



Plan which aims to coordinate activities to achieve economic growth in the 
area. 

By working in collaboration with partners they would develop a strong 
destination identity that supports the improvement of the existing offer leading 
to an increase in visitors that stay longer, spend more, return and recommend.  

Through the project the Town Traders Partnership will establish a solid 
framework that enables it to actively contribute to and support the wider 
strategic goals for the retail and visitor economy. It will be empowered to 
adapt to the ever changing retail landscape and form alliance with key 
stakeholders for the benefit of the wider community. The project will engage 
with landlords to establish dialogue with stakeholders and encourage 
participation in key discussions where their input is essential to drive positive 
outcomes. 

The Town Centre Action Group will gain support and knowledge to 
successfully implement and adapt the Town Centre Strategy Action Plan to 
deliver the shared outcomes.  

Delivery of the Strategy will see Littlehampton Town Centre become a safe 
and thriving centre offering a wide range of shops, excellent leisure facilities, 
high quality office premises, residential opportunities, and a full range of 
community services for residents, visitors and the wider community.  

The project will engage stakeholders in discussions to develop a strong 
identity for the Town Centre that will serve as inspiration for the work of future 
key activities including the Town Centre Action Group. 

This will deliver the key priority of the ADC vision: A better future 2022-26 and 
see the Town contribute meaningfully to the objective of fulfilling Arun’s 
Economic Potential.” 

This will be taken forward with the District Council in April.  

3.3. When the future of the Traders Partnership is known an inaugural meeting of 
the Town Centre Action Group will be called to consider the draft Action Plan, 
which will be the driving force for that Group. It had also been hoped to use 
that Group to look at the proposals for the major event to lunch the new Public 
Realm in the Autumn and the Summer Events.  

3.4. It is understood that there will be a formal ribbon cutting ceremony for the 
Public Realm. It is hoped to run a large event or a series of smaller events to 
reinforce the publicity and draw people to the retail offerings. In the absence 
of the Town Centre Action Group, a meeting of the Town Council 
representatives on that Group will be called imminently to consider options. If 
time allows before the end of March a further meeting of the Committee will be 
called. However, if this is not possible before, because of the elections, an 
alternative is needed. It is proposed that the recommendations from the 
aforementioned meeting be circulated to the Committee for broad approval 
and once obtained, all Councillors views be sought. This could be tidied up 
under the Urgent Action procedures. The Summer events programme for the 
Town Centre can be dealt with similarly.  
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3.5. The Chair of the Community Resources Committee has suggested that a 
window competition be held during the King’s Coronation. The views of the 
Committee are sought both in principal, but also with regard to the level of 
financing, which could be met from the Town Centre Events budget. Members 
will need to consider whether this is likely to draw customers to the Town 
Centre. The Mayor, and others, could judge this competition as she will 
remain Mayor until the Annual Council Meeting.  

4.  Financial Implications 

4.1 £60,000, over two years, has been granted from the UK Prosperity Fund. 

4.2 The Town Council has allocated £25,000 for the Town Centre Events in 
2023/24. At the time of writing the District Council’s contribution has not been 
confirmed.  

4.3 £62,000 has been saved on the previous years’ Town Centre Events budgets 
to finance a one-off event to mark the opening of the Public Realm. 

4.4 The Christmas Window Competition provides the following prizes: 
First Prize = £100, Second Prize = £50 and Third Prize = £25, £175 in total 
funded from the Town Centre Initiatives EMR. 
 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee:  Policy and Finance 

Date:  13 March 2023 

Report by:  Town Clerk 

Subject:  Disposal of Street Furniture 

1.  Background and Update 

1.1.  The street furniture in the High Street owned by the Town Council was replaced 
as part of the public realm improvement works programme in 2022. This 
comprised a collection of hanging basket posts, seats, ornamental ship’ s 
wheels, railings, and cycle racks. Council had decided that rather than sell the 
redundant street furniture it should be reused or re-sited as far as practical in 
the parish by the end of the current financial year and authority was delegated 
to the Town Clerk to take this forward.  

1.2. As the street furniture was removed from the High Street, the re-usable items 
were therefore offered to local groups on a first come, first serve basis under 
the condition that they sign an undertaking that if they looked to get rid of the 
items at any point, then the Town Council would have first refusal without being 
committed to taking up the offer. It was also agreed that if the items were not 
taken by the end of the financial year, it would be sensible to dispose of them.  

1.3. Expressions of interest were received from a number of organisations for use in 
the local community. Suggestions that the street furniture be used to replace 
seating in Wick and retain it pending improvement works at the Wick 
roundabout have not progressed as the seating has since been replaced and 
no decision has been made regarding the roundabout which is within the remit 
of the County Council. Subsequently the reusable street furniture has been 
relocated with the Littlehampton Miniature Railway, Mewsbrook Park, Chilgrove 
House and Wick Hall.  

1.4. There are six benches, two ships wheels, two bike racks and some railings  
remaining. Some have been reserved for the Wick Action Group reflection 
garden project and are therefore being stored at the Amenity Unit until 
required. The timeframe and requirements for this project are unknown and it 
is therefore proposed that the remaining street furniture will be retained for a 
further year and then disposed of as previously agreed by this Committee.  

2.  Recommendation 

2.1.  The Committee is Recommended to: 
Note the report and that the remaining street furniture will be retained for a 
further year and then disposed of.  
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3.  Financial Implications 

3.1. There are no financial implications attached to this decision, although there 
could be implications if items have to be stored at the A Team Unit for any 
length of time, in addition to resources implications in respect of transporting 
the furniture. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee:  Policy and Finance Committee 

Date:  13 March 2023 

Report by:  Town Clerk 

Subject:  Artswork Fibreglass Eggs 

1.  Background and Update 

1.1.  The EGGstravaganza Easter Art Trail event took place in April 2022 and 
culminated in the completion of twelve large fibre glass eggs, decorated by 
local artists working in the Littlehampton and Wick schools. Once decorated it 
was agreed that the eggs could not be re-used and if possible that  they 
should be retained in the community. 

 
1.2. Eight of the original eggs were therefore left on permanent display with local 

schools and businesses who had hosted workshops during the Art Trail. This 
left four eggs and in July 2022 the Committee decided that in order to keep 
them in the community, Littlehampton Churches Together be approached to 
see if they would like to have custody of them. 

 
1.3. Through this initial contact, Creative Heart and the Littlehampton Academy 

also expressed an interest in taking custody of one the eggs each for display. 
The remaining four eggs have therefore been deposited with these two local 
organisations, The Littlehampton Baptist and St Mary’s Churches for the 
foreseeable future. Each recipient has agreed to display an egg as part of 
their respective Easter presentations and signed an asset transfer form 
accepting responsibility for the eggs.  

2.  Recommendations 

2.1.  The Committee is Recommended to: 
Note the report. 

3.  Financial Implications 

There are none. 

Peter Herbert 

Town Clerk 
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LITTLEHAMPTON TOWN COUNCIL 
 
Non-Confidential 
 
Committee:  Policy and Finance 
 
Date:   13 March 2023 
 
Report by:  Town Clerk 
 
Subject:  Finance Report  
 
1. Summary 
 
1.1 The report highlights significant variances from budget in Income and 

Expenditure relating to the Policy and Finance Committee’s budget for 2022 to 
2023. Actual figures are shown in Appendix 1. 

1.2 Variances that have been the subject of individual periodic reports are not 
reported on.  

 
2. Recommendations 
 
2.1 To note the report. 
 
3. Budget monitor 2022 to 2023 
3.1 Members are reminded that Income and Expenditure is not always received, or 

paid out, evenly throughout the year. Therefore, fluctuations will occur as to the 
percentage of the budget used even when the Income or Expenditure is 
expected to be in line with the budget by the end of the financial year. 

 
3.2 Central Admin & Support Services 
3.2.1 Postage is slightly overspent at £675 of a £625 budget due to a £278.50 royal 

mail services back dated fee received this financial year. 
3.2.2 The 2022 to 2023 insurance of £7,533 was paid but a further fee of £947 has 

been paid due to updated building survey valuations. This additional 
unforeseen fee will take the insurance budget line £345 overspent. 

3.2.3 All other expenditure is in line with expectations. 
 
3.3 Democratic Representation & Management 
3.3.1 All expenditure is in line with expectations.  
 
3.4 Town Centre Management 
3.4.1 The Free Disc Parking Contribution of £28,250 has been paid for the year. 
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3.5 Corporate Management 
3.5.1  As of 1 March 2023 the Council had £1,375,000 in medium term investments 

and £708,211 in long term investments. See table below for the breakdown of 
current deposits. 

  
 

 
 

 
3.5.2 A dividend of £5,228.02 for the 3-month period October to the end of December 

2022, has been received from the Local Authority Property Fund from the 
£500,000 investment. 

 
3.5.3 Members are to note that investment totals will significantly reduce this financial 

year as payments are made towards the new K2 Community Centre project. 
 
3.5.4 The Council’s bank reconciliations have been checked up to 31 January 2023 

and the total balance of both accounts was £1,873,553. The balance of 
investments was £2,083,211. 

 
 
 
 
 
Peter Herbert   
Town Clerk 

Bank 
Date 
placed

 Period of 
Investment 

 Amount 
Invested 

Interest 
rate

 
Maturity 

Date 

 Total 
Investment 

£ % £

Lloyds 
28/05/2021 95 day notice £1,000,000 0.25%

Fixed Interest 12/09/2022 12 months £125,000 2.10% 12/09/2023

04/06/2021 95 day notice £250,000 0.25% £1,375,000
CCLA 11/07/2013 N/A £100,000 variable

Public Sector 19/08/2013 N/A £100,000 variable

Deposit Fund total interest rec'd £8,211 £208,211
CCLA
Local Authority 30/04/2015 N/A £500,000 £500,000
Property fund
TOTAL INVESTMENTS £2,083,211

Medium Term Investments as at 01/03/2023

instant 
access

Variable instant 
access
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  Appendix 1 

 

   SERVICE

Actual 
I & E
as at

01/03/23

  
  Budget
  2022/23

£ £

CENTRAL ADMINISTRATION & Expenditure 16,772 21,318 
SUPPORT SERVICES* Income 2 25 

DEMOCRATIC REPRESENTATION Expenditure 37,204 61,689 
& MANAGEMENT Income

TOWN CENTRE MANAGEMENT* Expenditure 30,965 34,545 
Income 25,300 - 

CORPORATE MANAGEMENT Expenditure 16,494 23,832 
Income 20,338 20,000 

Total Expenditure 101,435 141,384 

Total Income 45,640 20,025 

Net Expenditure 55,795 121,359 

LITTLEHAMPTON TOWN COUNCIL

BUDGET REPORT 2022/23

POLICY & FINANCE COMMITTEE MEETING 13th March 2023

*Only the part of the budget that P&F is responsible for is shown

Figures do not include salaries or overhead recharges from Central 
Admin, A Team or Manor House.
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Littlehampton Town Council 

Non-Confidential 

Committee:  Policy and Finance 

Date:  13 March 2023 

Report by:  Town Clerk 

Subject:  Annual investment Strategy 2023 to 2024 

 

1.  Summary 

1.1. The Town Council is required to review its Annual Investment Strategy for 
each financial year. The existing Strategy also requires that there is a report 
on investment activity during the previous year.  

1.2. The Annual Investment Strategy 2023 to 2024 is included at Appendix 1.  
 

2.  Recommendations 

2.1. The Committee is Recommended to Recommend that Council: 
Approve the Annual Investment Strategy 2023 to 2024 set out in this 
report as Appendix 1. 

3.  Background 

3.1. The Guidance on Local Government Investments issued by the Ministry of 
Housing, Communities and Local Government in April 2018 requires the 
Council to approve an Annual Investment Strategy that is made available to 
the public. This complements the Chartered Institute of Public Finance and 
Accountancy Treasury Management in the Public Services: Code of Practice 
and Cross-Sectoral Guidance Notes. 

3.2. The Strategy when adopted is included in the Council’s policies. 
 

4.  Implications 

4.1 Financial 

4.1.1. The Strategy contains the manner in which financial investments are 
maintained and reported. This is through the budget setting exercise where 
Members, when approving the budget, take into consideration investment 
returns through interest received. 
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4.2 Legal 

4.2.1. It is a requirement by the Secretary of State that this report is presented 
annually to Members for approval. 

4.3. Policy 

4.3.1. The Strategy details in the report, when adopted, will become the policy for 
the coming year. 

4.4. Risk Management 

4.4.1. To minimise Investment risk to the Council and taxpayers the Council’s risk 
assessment criteria has centred on: 
1.  The Council has always adopted a prudent approach in relation to 

investments. 
2.  The Council has never had, and is unlikely to have in the future, the level of 

investment funds that Principal Council’s possess. The relatively small 
sums involved mean that, of necessity, the Council’s options are limited. 

3. The Council’s limited resources also means adopting a cautious approach 
to investing any surplus funding. 

4. The Council at all times must maintain adequate levels of security, a stable 
overall financial position, ensure liquidity and a balance in relation to its 
spending commitments. 

5. The variances, unpredictability and uncertainties surrounding investments 
in the money market, stocks, shares, equities, and the like are such that the 
Council consider the risks too high and will not use them for investment 
purposes. 

6. Seeking to manage any surplus funds so as to provide the Council with a 
secure high yield of interest. 

7. Risk analysis will be embedded within the organisation as a technique used 
in relation to all major revenue and capital transactions. 

5.  Communication  

5.1. It is a requirement that this Strategy be made available to the public. It is 
therefore intended to make the Strategy available for inspection on the 
Council’s Website and make it available for public inspection whenever 
requested. 

6.  Current Year’s Investment Activity 

6.1. The Council has a Lloyds Bank current and instant access account, 
investments with Lloyds Bank and investments with the Charities, Churches 
and Local Authorities Public Sector Deposit Fund and Local Authority Property 
Fund. 

6.2. Due to the post pandemic environment and ongoing world events, interest 
rates are still lower than previous years but on the increase which is starting to 
positively impact the Council’s income from investments. 
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6.3. It is currently estimated that the year-end interest figure will be circa £25,000 
against a budget of £20,000 due to increasing interest rates. Commercial 
interest rates are still very low compared to personal savings rates.  

6.4. The average Interest Rates achieved in the year for Fixed Interest Deposits 
were 0.86 percent. The 2021 to 2022 figure was 0.05 percent. 

6.5. As of 1 March 2023, £1,375,000 was invested with Lloyds Bank, £208,211 
with the Charities, Churches and Local Authorities Public Sector Deposit Fund 
and £500,000 with the Local Authority Property Fund. Investments are placed 
to facilitate the working capital requirements of the Council, which are required 
to meet the Council’s budgeted obligations during the year. As these 
investment figures reduce significantly over the following twelve months whilst 
projects advance, members are reminded that projected interest on 
investments will also reduce. 

6.6. Management of day-to-day funds is facilitated by the operation of the 
‘sweeping’ account which transfers cleared funds to an interest-bearing 
account overnight. Movement between the accounts works well enabling 
funds to be readily available whilst earning a small amount of interest when 
not required.  

6.7. The Charities, Churches and Local Authorities reassured shareholders that 
the fund is managed in a very low risk way. Their top objective is security, 
then liquidity and then yield. The Charities, Churches and Local Authorities 
Public Sector Deposit Fund remains one of the most competitive in the market 
and allows Town and Parish Councils to access more institutions than they 
could on their own, therefore reducing risk of investments.  

6.8. The performance of the Local Authority Property Fund with Charities, 
Churches and Local Authorities remains that to ensure a return-on-
investment, Council’s must look to invest long-term for at least five years. The 
Council’s Investment Strategy determines that investments may be made with 
the Local Authority Property Fund but only balances that will not be needed 
for at least five years. It also requires that the Council does not take risks with 
investments. The Council will not therefore be looking to place any further 
investments with the Local Authority Property Fund at this time. 

 
Peter Herbert 
Town Clerk 
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Appendix 1 

 

Littlehampton Town Council 
Annual Investment Strategy 2023 to 2024 

 
1. The Town Council has had regard to the Ministry of Housing, Communities 

and Local Government Guidance on Local Government Investments and the 
Chartered Institute of Public Finance and Accountancy Treasury Management 
in the Public Services: Code of Practice and Cross-Sectoral Guidance Notes. 

 
2. This Annual Investment Strategy states which investments the Council may 

use for prudent management of its treasury balances during the financial year. 

3. Investment Objectives 

3.1. All investments will be in sterling. 

3.2. The general public policy objective for this Council is the prudent investment 
of its treasury balances.  

3.3. The Council’s investment priorities are the security of reserves and liquidity of 
its investments. 

3.4. The Council will aim to achieve the optimum return on its investments 
commensurate with the proper levels of security and liquidity. 

3.5. The Ministry of Housing, Communities and Local Government maintains that 
the borrowing of monies purely to invest or to lend and make a return is 
unlawful and this Council will not engage in such activity. 

4. Investment balances, Liquidity of Investments 

4.1. Based on its cashflow forecasts, the Council anticipates its fund balances in 
the financial year 2023 to 2024 will be up to £500,000. This takes into 
consideration expenditure and commitments from the Capital Receipts 
Reserve – such as new Community Centres – and the Converted Capital 
Receipt, and planned expenditure on proposed projects and initiatives. 
Accounts are being drawn on to fund the new K2 Community Centre whilst the 
planning phase takes place for the North Littlehampton Centre. There are two 
accounts totalling £1,250,000 on 95-day notice which will need to be released 
to fund latter phases of the K2 project. 

4.2. The Council has considered the current level of balances and estimated levels 
over the next three years coupled with the need for liquidity, its spend 
commitments and provision for contingencies. The Council has determined 
that investments may be made for longer than one year but only in Charities, 
Churches and Local Authorities’ Local Authority Property Fund and only 
balances that will not be needed for at least five years. 
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4.3. In order to maintain sufficient security and liquidity the Council will manage 
any surplus funds mainly through their Lloyds Business Instant Access 
Savings Account and Lloyds Treasury Accounts which provide a secure rate 
of interest. At the discretion of the Responsible Financial Officer, in 
consultation with the Town Clerk, deposits in Charities, Churches and Local 
Authorities’ Public Sector Deposit Fund and other United Kingdom banks with 
a minimum long-term Moody’s rating of “A”, may be used if offering a higher 
rate of interest.  

5. Investment Defined as Capital Expenditure 

5.1. The acquisition of share capital or loan capital in any body corporate is 
defined as capital expenditure under Section 16(2) of the Local Government 
Act 2003. Such investment will have to be funded out of capital or revenue 
resources and will be classed as ‘non specified investments’. 

5.2. A loan or grant by this Council to another body for capital expenditure by that 
body is also deemed by regulation to be deemed capital expenditure by this 
Council. It is therefore important for this Council to clearly identify if the loan 
has been made for policy reasons – e.g. to the registered social landlord for 
the construction or improvement of dwellings – or if it an investment for 
treasury management purposes. The latter will be governed by the framework 
set by the Council for ‘specified’ and ‘non specified’ investments.  

5.3. It is not envisaged that any new major investments of a capital expenditure 
nature will be entered into during 2023 to 2024. Dependent on timescale, 
there may be some minimal investment required for consultation services for 
the North Littlehampton Centre. Investment in the Local Authority Property 
Fund is not classed as capital expenditure. 

6. Provision for credit related losses 

6.1. If any of the Council’s investments appear at risk of loss due to default – i.e. a 
credit related loss, and not one resulting from a fall in price due to movements 
in interest rates, the Council will make revenue provision of an appropriate 
amount. 

7. Investment strategy to be followed in house 

7.1. To retain not less than one month’s average working capital requirement in 
current and instant access accounts giving immediate access. 

7.2. Amounts representing the balance on Capital Receipts Reserve at the 
beginning of the financial year to be placed on deposit of up to one year’s 
duration depending on the prevailing interest rates. 

7.3. Any other funds may be placed on deposit of up to one year’s duration 
depending on the prevailing interest rates and forecast cashflow 
requirements. 

7.4. Funds may be placed for more than one year in the Charities, Churches and 
Local Authorities Local Authority Property Fund, depending on cash flow 
requirements, up to a maximum of £2,000,000. 
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8. End of year investment report 

8.1. During the budget process the Responsible Financial Officer will report on 
investment forecasts. 

8.2. At the end of the financial year, the Responsible Financial Officer will prepare 
a report on investment activity. 

 
Peter Herbert 
Town Clerk 
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