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10 February 2023 

Notice is hereby given that there will be a meeting of the: 

Community Resources Committee 

Venue:  The New Millennium Chamber, Manor House, Church Street, 
Littlehampton BN17 5EW 

Date:  Thursday 16 February 2023 
Time:  6.30 pm 

Committee: 

Councillor Blanchard-Cooper – Chair 
Councillor Butcher 
Councillor Molloy 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 

Peter Herbert, Town Clerk 

Agenda 

2022 to 2023 

1.  Evacuation Procedures 

2.  Filming of Council Meetings, Use of Social Media and Mobile Phones 

During this meeting, the public are allowed to film the Committee and officers 
only from the front of the public gallery, providing it does not disrupt the 
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If 
another member of the public objects to being recorded, the person or persons 
filming must stop doing so until that member of the public has finished 
speaking. The use of social media is permitted but all members of the public 
are requested to switch their mobile devices to silent for the duration of the 
meeting. 
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3.  Apologies 

4.  Declarations of Interest 

Members and Officers are reminded to make any declaration of disclosable 
pecuniary or personal and or prejudicial interests that they may have in relation 
to items on this Agenda. 
 
You should declare your interest by stating: 
a. the item you have the interest in 
b. whether it is a disclosable pecuniary interest, whereupon you will be taking 

no part in the discussions on that matter, or 
c. i. whether it is a personal interest and the nature of the interest  

ii. whether it is also a prejudicial interest  
iii. If it is a prejudicial interest, whether you will be exercising your right to 

speak under Public Forum. 
 

It is recorded in the register of interests that: 

• Councillor Blanchard-Cooper is a Member of Arun District Council 
• Councillor Dr Walsh KStJ is a Member of Arun District Council, West Sussex 

County Council, and the Littlehampton Harbour Board 
 
These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5.  Minutes 

To confirm the Minutes of the meetings held on 8 December 2022, circulated 
herewith, pages 4 to 12. In accordance with the Town Council’s Standing Orders, 
Section 9a, Members are reminded that no discussion of the draft minutes of a 
preceding meeting shall take place except in relation to their accuracy. 

6.  Chair’s Report and Urgent Items 

7.  Public Forum 

Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee. A period of 15 minutes is 
allocated for this purpose. If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting. 

8.  Officers Reports 

8.1.  Events Periodic Report  

Attached, pages 13 to 17. 

8.2.  Community Resources Periodic Report 

Attached, pages 18 to 20. 
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8.3.  Museum Periodic Report 

Attached, pages 21 to 30. 

9.  Exempt Business 

It is Recommended that: 
The public and accredited representatives of the press be excluded 
from the Meeting under Section 100 Local Government Act 1972 due 
to the confidential nature of the business to be conducted. 
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How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW  

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 
 
 

Minutes of an ordinary meeting of the Community Resources Committee held in The 
New Millennium Chamber, Manor House, Church Street, Littlehampton BN17 5EW 
on Tuesday 8 December 2022 at 6.30 pm 

Present: 

Councillor Blanchard-Cooper – Chair 
Councillor Butcher 
Councillor Tandy  
Councillor Turner 
Councillor Dr Walsh KStJ * 

2022 to 2023 

 

50. Evacuation Procedures 

The evacuation procedures were noted. 

51. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

52. Apologies 

There were apologies from Councillor Woodman. It was noted that Councillor Dr 
Walsh KStJ was delayed at another meeting and would join the Committee as 
soon as he could. 

53. Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and or prejudicial interests that they might have in relation to 
items on the agenda. The standing declarations were noted, and no further 
declarations made at this point.  

54. Chair’s Report and Urgent Items 

There were none. 
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55. Public Forum 

There was one member of the public present and one written representation.  
 

55.1. The representation was from Mr Warren who had hoped that his questions would 
be asked at the last meeting of Council. These questions were lost at the Manor 
House and an apology had been sent to Mr Warren. Mr Warren had asked that the 
following two questions be put to tonight’s meeting. 

 
1. Can this Council provide figures for the last four years for allotment plots that 

had to be cleared by this council and how much was reclaimed from the plot 
holders?  
 

In response it was reported that the Council did not hold detailed records of all A 
Team time spent on this but did have figures for related skip hire and for the 
removal of asbestos and contaminated material. For the last 4 years this total was 
£9,890. During that period, £2,818 was recovered. 
 
2. Can this Council supply the annual costs for the last four years for maintenance 

and planting of all roundabouts and gardens etc? Also, would it not be a cost 
saving, sustainable and eco-friendly change to plant ‘one off’ flowering shrubs 
and bushes to achieve the above and reduce this Council’s excessive carbon 
footprint?  
 

In response: The annual payments for the last 4 years were £24, 747, £24,747, 
£18,560, and £25,000 respectively, with the latest figure being the budget as the 
Council was only 9 months into the financial year. Regarding the second point, it 
was unknown. The purpose of the planting had been to provide a colourful and 
impactful, all year-round display to improve the Town for residents and visitors. The 
costs of shrubs and their maintenance was unknown. It should be noted that this 
included budgetary provision for wildflower planting at the Manor House and 
excluded the financial contribution of the County Council to the maintenance of the 
roundabouts. The Council was unable to comment with any knowledge on the 
respective carbon footprints or costs. 

 
55.2. Mr Warren was also present and addressed the Committee and asked the following 

questions. 
 

1. Referring to the Committee Budget Report, Mr Warren calculated that the 
salaries attributed to the Allotments Budget totalled £73, 000, the equivalent 
of three full time posts. He asked what accounted for this large sum. 

2. Observing that the work of the Committee had increased year on year, he 
asked if residents should still be expected to pay for things like events and 
grants. 

3. Referring to the Museum Periodic Report, he had understood that the project 
to put all records on MODES should have been completed years ago. 

4. In view of the current high level of inflation, he suggested that the Council 
should use its reserves to offset the proposed increase in the precept. 

 
The Chair thanked Mr Warren for his representation and handed over to the Town 
Clerk who responded to each question in turn: 
 

1. The staff costs associated with operating the allotments included the basic 
salaries of the Administration and Amenity Teams and others including 
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National Insurance and pension scheme contributions as appropriate. It was 
also noted that the basic workload had increased through expansion.   

2. The Budget proposals that the Committee would be considering later in the
meeting included suggestions that would if approved, deliver savings without
which the predicted precept would have been higher.

3. The Museum Documentation Project had achieved its initial objectives and it
was noted that recording artifacts on MODES was now part of normal
business.

4. Whilst the overall level of reserves was high, a significant proportion was
already earmarked to deliver current priorities, notably the new youth centre
in Wick.

56. Allotments Working Group

The Committee received the minutes of the meeting, previously circulated, held on
22 November 2022.

It was Resolved that:
The minutes of the Allotments Working Group held on 22 
November 2022 be noted. 

57. Sports Forum

The Committee received the minutes of the meeting, previously circulated, held on
14 November 2022.

It was Resolved that:
The minutes of the Sports Forum meeting held on 14 November 
2022 be noted. 

58. Events Periodic Report

58.1. The Committee received a report, previously circulated, which contained an update 
on the plans for 2023 to 2024 events programme and feedback following the 
Remembrance Sunday and Christmas Lights Switch on events. The Assistant Town 
Clerk updated Members regarding the plans for the Pancake Olympics and the 
Coronation of King Charles III. It was noted that at the request of Buckingham 
Palace, beacons would not be lit to mark the Coronation and that it had been 
agreed that they would next be lit on 6 June 2024 to commemorate the 80th 
Anniversary of the D-Day Landings in Normandy. It was also agreed that due to 
staffing issues, the date of the Pancake Olympics had been pushed back by a week 
to Saturday 25 February 2023.  

58.2.    Members proceeded to consider proposals to change the parade arrangements for 
the 2023 Remembrance Sunday event and a performance recommendation for next 
years Armed Forces Day event. Reflecting on this year’s Remembrance Sunday 
event, Members observed that the main parade and wreath laying at the war  
memorial had been as popular as ever. However, many of the uniformed groups  
had not attended the church service. This had clearly affected the second parade. 
Therefore, subject to understanding the reason for this, Members had no problem  
with the recommendation to remove the second parade from the event. Regarding  
the recommendation to use a stunt performance for Armed Forces Day, Members  
wished to see a military display that reflected the theme of the event. It was  
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however, considered that if this could not be achieved for 2023, the stunt 
display be booked and that this be noted for future events.   

58.3   The Committee commended the Events Team for their hard work at this year’s 
Christmas Lights Switch on event. This was the first year of the event on a Saturday 
and in the newly completed High Street. Despite a slight hiccup, the event had 
been very well attended. Members made some suggestions regarding the layout to 
accommodate the queues for the more popular attractions such as Father 
Christmas and face painting which were noted.  

It was Resolved that: 
1. The announcement from Buckingham Palace regarding the lighting of the

Beacon on 6 June 2024 as the principle leading event to commemorate the 80th

Anniversary of the D-Day Landings in Normandy be noted.
2. The change of date for the Pancake Olympics to Saturday 25 February 2023 be

approved.
3. Subject to checking with the uniformed groups, the second parade be removed

from the itinerary for the Remembrance Sunday event.
4. Subject to checking the availability of military themed attractions, the Moto

Stunts International Team be booked for the 2023 Armed Forces Day event at a
cost of £2,500.

5. The contents of the report be otherwise noted.

59. Community Resources Periodic Report

59.1. Members received a report, previously circulated, which highlighted work being 
undertaken by the Community Resources Officer to progress the projects and 
initiatives within the remit of this Committee. The report comprised updates on the 
allotments, key contracts, and community facilities. Recalling the representation 
during the public forum regarding planting, Members wished to explore annual 
planting. It was also observed that other authorities had joined with community 
groups and developed partnerships that had taken on planters. It was agreed that 
these suggestions be noted and explored as options for inclusion in the specification 
for the Town Council’s floral contract in the future. 

It was Resolved that: 

1. The planting suggestions be explored as options for inclusion as part of the
specification for floral contract renewal.

2. The contents of the report be otherwise noted.

60. Museum Periodic Report

Councillor Blanchard-Cooper declared a personal interest in the following
discussion as President of the Littlehampton Musical Comedy Society which was
the subject of a forthcoming exhibition.

60.1. Members received a report, previously circulated, which contained an update on 
the Museum, including engagement figures. In addition, the Committee was asked 
to approve the acquisition of a number of artifacts relating to the social history of 
Littlehampton. Regarding the visitor numbers, Members requested that in future, 
information regarding special events and exhibitions that had contributed to the 
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numbers. Observing the increasing documentation activity and recalling the 
question raised during the public forum, it was also noted that a detailed report on 
progress with delivering the objectives of the Collections Documentation Project 
would be made in Spring 2023.  

It was therefore Resolved that: 
1. The acquisition of items detailed in Appendix A, attached to the

report, be approved.
2. The contents of the report be otherwise noted.

61. Southfields Jubilee Centre Room Hire Charge Proposals 2023 to 2024

61.1. The Committee considered a report previously circulated setting out proposals for 
room hire charges for the forthcoming financial year. The Committee considered 
that the proposed increase was needed to counter rising costs but that they would 
also allow the facility to remain competitive with other local hirers. In approving the 
increase Members did however consider it would be practical to round up some of 
the fees in the best way possible to avoid odd hourly rates in pence.  

It was therefore Resolved that: 
1. The room hire charges for Southfields Jubilee Centre for 2023 to 2024 be

increased by 10 percent, rounded in the best way possible, including
rounding the fees for the kitchen, storage, equipment, and children’s parties
to the nearest 50 pence, for 2023 to 2024.

2. Authority be delegated to the Town Clerk to apply a discount to long hours
and or multiple bookings.

3. The contents of the report be otherwise noted.

62. Service Funding Agreements Review

Councillor Tandy declared a personal and prejudicial interest in the following
agenda item as Secretary and Treasurer of the Keystone Centre and confirmed 
that he would leave the meeting if there was any discussion on this item.  

Councillor Blanchard-Cooper declared a personal and prejudicial interest in the 
following agenda item as he had close family ties with the Bonfire Society and 
confirmed that he would leave the meeting if there was any discussion on this 
item.  

62.1. The Committee proceeded to consider a report, previously circulated, which 
contained updated proposals in respect of three Agreements following receipt of 
clarifications regarding points that had been identified by the Committee at the 
October meeting. The recommendations from the October meeting relating to a 
further four Agreements were unchanged. These were set out in Appendix 1 
attached to the report.  

Councillor Blanchard-Cooper left the meeting at 7.12pm. 

62.2. Littlehampton Bonfire Society 

Councillor Dr Walsh joined the meeting at 7.15pm. 
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62.2.1. Since the October meeting, Officers had received correspondence expressing 
concerns regarding the running of the Society. One of these had been shared with 
Members and both had been discussed at length with the Chair of the Society. 
Officers had received assurances regarding future plans, the accounting 
processes adopted by the Society and their communications with their members. 
The Society had gone through a period of significant change in terms of 
membership in the last two years and had attracted more sponsorship. The 
Society had also confirmed that they would be retaining the funds raised through 
this year’s street collection. Whilst this had been a difficult decision for them, this 
was seen as a positive step in recognising the challenges faced by the Society if it 
were to remain sustainable in the long term. These challenges were not only 
increasing costs and the need to build reserves but also meeting the regulations 
governing the annual event.  

62.2.2. The annual Bonfire event was viewed as a fundamental part of the heritage of the 
Town and benefitted both the Town and the local community. This was something 
that Members wished to continue to support in line with the Town Council’s 
overarching Strategic Aims and Objectives. However, Members also wished to see 
evidence that these changes would continue and in particular that the Society’s 
move towards long term financial security continued. It was therefore judged that 
the Agreement should be renewed for one year at £7,500 and then reviewed. 
Observing that questions had also been raised about the Society’s safeguarding 
procedures, Members also considered that the Agreement should include a clause 
requiring them to provide the Council with a copy of their procedures in this 
respect.  

 It was therefore Resolved that: 
The Service Funding Agreement with the Littlehampton Bonfire Society be renewed 
for one year at £7,500 and the Agreement updated to reflect the Committee’s views 
as set out in Minute 62.2.2. above, and that this be considered as part of the 2023 
to 2024 budget discussions.  

Councillor Blanchard-Cooper re-joined the meeting at 7.29pm. 

Councillor Tandy left the meeting at 7.30pm. 

62.3. The Keystone Centre Management Committee 

62.3.1 Following the publication of the papers for this meeting, Officers had received 
confirmation from the Committee regarding their reserves, which limited in terms of 
how they could be used to support the daily operation of the Centre. In addition, it 
was noted that these reserves would be needed to counter the pressure they faced 
on their finances as a result of increasing utility bills. In order to maintain an 
uninterrupted service at the Centre it was therefore considered important that they 
continue to receive support until the new K2 youth centre was opened.   

It was therefore Resolved that: 

 The Service Funding Agreement with the Keystone Centre Management Committee 
be renewed at £1,500 for 2023 to 2024 until the new K2 youth centre opens and 
that this be considered as part of the 2023 to 2024 budget discussions.  
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Councillor Tandy re-joined the meeting at 7.33pm. 

62.4. Freedom Leisure 

Freedom Leisure had confirmed that the amount requested had been adjusted but 
was required to meet the increased costs of delivering a programme of activities to 
the same level as in previous years. The Committee considered that the 
recommended amount would allow the Town Council to work with them and still 
deliver summer events in Wick albeit with a slightly reduced programme.  

It was therefore Resolved that: 

1. The Service Funding Agreement with Freedom leisure be renewed at £3,000
for 2023 to 2026 and that this be considered as part of the 2023 to 2024
budget discussions.

2. The recommendations regarding the Service Funding Agreements for Arun
Community Transport, Arun and Chichester Citizens Advice, the
Littlehampton Sportsfield Management Committee and Voluntary Action Arun
and Chichester be considered as part of the 2023 to 2024 budget
discussions and beyond.

63. Finance Reports

63.1.  Finance Report 

     Members considered a report, previously circulated, highlighting significant  
variances from the budget in Income and Expenditure relating to the Community 
Resources Committee budget for 2022 to 2023. 

It was Resolved that: 
The report be noted. 

63.2. Committee Draft Budgets 2023 to 2024, 2024 to 2025 and 2025 to 2026 

63.2.1. The Committee considered a report, previously circulated, setting out proposals for 
this Committee’s Budget for the next three years. The Town Clerk explained the 
difficult position the Council was in, faced by significant pressures on services, 
wages, and contracts. The budget had been drafted following meetings held with 
political group leaders and the Chairs and Vice Chairs of each Committee and 
contained proposals which aimed to balance the 2023 to 2024 budget and projected 
a precept increase of circa.7 per cent.  

63.2.2. The budget proposed a range of recommendations which if agreed, would have a 
significant impact on both the Town Council’s annual events and grants programme. 
In addition, the Committee was also asked to consider reducing the budget for the 
Christmas illuminations and other minor changes to various budgets. These were 
considered necessary if the Council was to meet its current and projected 
obligations. The Town Clerk also reminded the Committee that its decisions would 
be reviewed by the Policy and Finance Committee in the context of the overall 
budget for the Council and that if further work was required, the January reserve 
Committee meetings would have to be convened. 
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63.2.3. The Committee proceeded to consider the proposed budget in more detail and 
discussion focused on the key changes that if agreed would see the following 
reductions in the 2023 to 2024 budget: 

• General Grants reduced to £15,000

• Postpone the Screen on the Green event in 2023 saving £13,000

• Postpone the Ferry Service Level Agreement, saving £7,500. It was noted
that this was the subject of a separate report on the Agenda.

63.2.3. Regarding the Screen on the Green event, Members acknowledged many of the 
complexities associated with organising it but considered that the event had evolved 
in a significant way and had become a mainstay of the events programme that 
importantly brought all of the Town together. There was a strong view that to 
postpone it for even one year would make it very difficult to bring it back and to 
enjoy the level of success of previous years. In reaching this conclusion, the 
Committee also acknowledged that this decision would mean that resources already 
proposed for removal from the budget such as the Events Apprentice role would 
need to be reinstated. It was not known when the regeneration of the seafront would 
be completed but it was thought that the removal of the extra toilet provision and 
other minor changes to the budget could make retaining the event viable. 

63.2.4. The Committee therefore proceeded to scrutinise the remaining budgets within its 
remit with a view to identifying further savings and the following were highlighted for 
inclusion as part of the Committee’s budget proposals for 2023 to 2024. 

• Holiday Activities Support Grant to be discontinued

• Wick Initiatives – funding to be met from Earmarked Reserves

• Rosemead Park maintenance - funding to be met from Section 106 funding

• Christmas Illuminations to be reduced to £20,000 per annum

• Community Resources Initiatives – provision of £3,000 in 2023 to 2024,
£2,000 in 2024 to 2025 and £1,000 in 2025 to 2026 to be met from
Earmarked Reserves

It was therefore Resolved that: 
1. The draft Committee budget for 2023 to 2024 be updated to reflect the

changes set out in Minutes 63.2.3 and 62.2.4. above and the projected
budgets for 2024 to 2025 and 2025 to 2026 and recommend its proposals to
the Policy and Finance Committee.

2. The Committee’s Earmarked Reserve Position be noted.

64. It was Recommended that:
The public and accredited representatives of the press be excluded from
the Meeting under Section 100 Local Government Act 1972 due to the 
confidential nature of the business to be conducted. 

This item was a confidential report for Members of the Council only in 
accordance with Paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972, being information relating to the financial or 
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business affairs of any particular person. 

65. Officers Exempt Report

65.1.  The Littlehampton Ferry Service Level Agreement 

65.1.1. The Committee received a report, previously circulated to Members of the Council 
only, which proposed not renewing the current Service Level Agreement. The 
current Agreement expired on 31 March 2023 alongside the Town Council’s other 
Service Funding Agreements. Having assessed the information received from the 
provider it was evident that whist the service was appreciated, it was uncertain how 
much tourism it attracted and that it had limited appeal for residents. It had also 
been hoped that the West Bank development would have come forward which 
would have improved viability in the long term.  

65.2.1.A discussion with the owners had also highlighted that the service depended greatly 
on their ongoing goodwill to continue operating. Costs were increasing and although 
the owners were exploring options to improve the situation, this could not be 
guaranteed next year. It was however thought that the boat could still return in 2024 
if circumstances changed.  

It was therefore Resolved that: 

1. The Ferry Service Level Agreement not be renewed when it expires on 31
March 2023.

2. Should the Operators’ discussions proceed positively a further report and
recommendations be taken to Council for consideration.

The meeting closed at 8.40 pm. 

________________________________ 
Chair 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date:  16 February 2023 

Report by: Town Clerk 

Subject:  Events Periodic Report 

1. Summary

1.1. The report sets out an update of the 2023 to 2024 events programme. 

2. Recommendations

The Committee is Recommended to:
1. Approve the recommendation to provide prize money to the winner and

runner up at the Charity Pancake Olympics event should no further
sponsorship be secured at a cost of £175.00– paragraph 3.2.2 refers.

2. Approve the recommendation to hire a Flight Display Director for the
Armed Forces Day event at a cost of £2,276.00– paragraph 3.4.4
refers.

3. Approve the proposed date for the Sandcastle Competition –
paragraph 3.5.1 refers.

4. Approve the recommendation for the provision of an inflatable screen
at the Screen on the Green event – paragraph 3.6.4 refers.

5. Otherwise note the report.

3. Events Programme

3.2. Charity Pancake Olympics 

3.2.1. The event will take place on Saturday 25 February 2023 in the High 
Street. Teams of 3 or 4 will take part in a series of Olympic-inspired events 
including pancake curling a relay and traditional pancake flipping. The top 
three placed teams will win money for their chosen charities. So far 9 
teams have registered for the event. 

3.2.2. The Littlehampton Traders Partnership have indicated that they wish to 
sponsor the bronze package worth £75 plus VAT. Officers are currently 
discussing details of the silver and gold sponsorship packages with two 
organisations and it is hoped that sponsorship can be agreed with both 
parties. Should sponsors for the two remaining packages be secured for 
the event, this will cover the Council’s budgeted expenditure on the £100 
and £75 first and second prizes. 
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3.2.3. The event has been advertised via the Town Council and Visit 
Littlehampton websites, various social media pages, the Littlehampton 
Gazette, in the Christmas What’s on Guide and on external websites. 

3.3. King’s Coronation 

3.3.1. Officers are working with Arun District Council to distribute information via 
social media regarding street parties to celebrate the Coronation of King 
Charles III. A dedicated webpage on how to host your own street party is 
accessible via the District Council’s website.  

3.3.2. Neighbourhoods and communities across the United Kingdom are invited 
to share food and fun together at Coronation Big Lunches on Sunday 7 
May 2023, in a nationwide act of celebration and friendship. Officers are 
already aware of at least one event taking place locally and will ensure 
that the organisers are directed to the relevant authorities and are aware 
of the free downloadable resources available to them on the dedicated 
Coronation Big Lunch website. On Monday 8 May 2023, members of the 
public will be invited to take part in The Big Help Out, which will encourage 
people to try volunteering for themselves and join the work being 
undertaken to support their local areas. 

3.3.3. Officers will source quotes for bunting to display in the Town Centre to 
celebrate the Coronation and throughout the summer period. The bunting 
would be displayed in the High Street, Beach Road and Surrey Street and 
will require the hire of a MEWP to install. This is a matter for the Policy 
and Finance Committee. 

3.4. Armed Forces Day 

3.4.1. The event will be held on Saturday 24 June in line with national 
celebrations. Harbour Park has agreed to be a partner once again and 
maintain their sponsorship at £1,500.  

3.4.2. Local uniformed groups have confirmed their attendance for the event 
again for 2023. This includes local Scouting groups, the Sea Cadets, Army 
Cadets, and Nautical Training Corps. 

3.4.3. The Moto Stunt International team have been booked for the event. The 
display includes motorcycle stunts, high speed moving ramp jumps, 
crossover quad jumps and a large static jump over vehicles. The team set 
up and perform various fire stunts and on each performance use 
pyrotechnics. Other attractions booked for the event include the Army 
Cadets kit car display, an armoured vehicle display, the parade and 
service and the Cadets Massed Band. Other attractions will be confirmed 
closer to the event date. 

3.4.4. An aerial display is the most anticipated aspect of the event and also the 
most specialised area where the involvement of a professional air display 
management company is required. The Council’s regular supplier of 
professional air displays is able to once again provide their services at a 
cost of £2,276.00 to include all the necessary paperwork and a Flying 
Display Director – a requirement by the Civil Aircraft Authority. The Flight 
Display Director will also attend the Safety Advisory Group Meeting 
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chaired by Senior Officers at Arun District Council. By contracting the 
company to provide these services they are then able to source aircraft for 
the event. It is recommended that the services of the professional air 
display management company be booked. The contractor has also 
submitted a bid for a Battle of Britain Memorial Flight for the 2023. It 
should be noted that a BBMF flypast comes at no additional cost to the 
Council. However, a charge is applied if the Council are awarded a BBMF 
aerial display, as was the case in 2022. 

3.4.5. Officers will again apply for Ministry of Defence Armed Forces Day funding 
once the application process is opened. Any grant awarded in 2023 
cannot be used for entertainment or hospitality purposes. Funding could 
be used to cover operational costs and allow more money from the budget 
to be used for attractions. An application for a military band to attend the 
event was made in December and the outcome will be known at a later 
date. Should the bid for a military band be successful, the cost will be met 
from ear marked reserves and is expected to be in region of £1,000 to 
provide a large gazebo and catering for the band.  

3.4.6. Officers have launched stallholder applications for the charity fair and will 
also invite military enthusiasts to display their vehicles at the event. 

3.5. Sandcastle Competition 

3.5.1.  The Sandcastle Competition is aimed at local children and families across 
three age group categories, with winners in each category receiving prizes 
donated by local businesses. Each year around 300 children take part in 
the event, building castles and sand sculptures. Officers have liaised with 
the Harbour Board and after reviewing the tide times a date of Tuesday 8 
August is recommended to be approved by Members. Low tide is forecast 
to be at 09:54 and high tide is forecast for 16:17. 

3.6. Screen on the Green 

3.6.1.  The event will be held on Saturday 19 August on East Green. It is now in 
its ninth year and is a highly anticipated event in the town’s event 
calendar. Officers have contacted the Windmill Theatre to ensure that their 
summer production does not clash with the event.  

3.6.2. This year the event site will be move further east towards Norfolk Gardens 
as there will be no extra toilet provision due to budget constraints on the 
Council’s Community event budget. Officers will request that the public 
toilets at the Norfolk Gardens and Coastguard sites which are maintained 
by the District Council, are left open for the duration of the event. The 
public toilets are not well lit and have posed a safety concern before. In 
order to ensure spectator safety, Officers will liaise with the local policing 
team to request that there is a police presence for the duration of the 
event. Contracted stewards will also be stationed around the perimeter of 
the toilets to deter any anti-social behaviour. Any incidents will be reported 
back to the Event Manager. A comprehensive risk assessment will be 
undertaken, including road crossings and lighting. 

3.6.3. Members of the public have been asked to submit family friendly film 
suggestions that hold a certificate of PG or below via the Town Council’s 
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Facebook page. The closing date for suggestions is 12 March 2023 and 
then three films will be shortlisted by the Chair and Vice Chair of this 
Committee along with the Deputy Mayor. The three films shortlisted will 
then be promoted on the Town Council’s Facebook page for the public to 
vote on. The vote will run for two weeks between 3 to 17 April and will be 
advertised via social media, the Council’s website and through press 
releases. The winning film will be announced on all the Town Council 
media channels. 

3.6.4. Quotes have been sought for the provision of a 42-foot cinema screen, 
however there is only one company that now provides a screen of that 
size that has availability on the date required. The closest alternative is a 
32ft screen which is only recommended for crowds of up to 1,500 people. 
It is recommended that a quote of £3,995 to provide a 42-foot Cinema 
Screen for the event is approved on the basis that it is suitable for a larger 
audience of up to 5,000 people and the contractor has provided an 
excellent service to the Council for several years. The quote includes 
collection and delivery, on site technicians, visual equipment and the film 
license. 

3.6.5. Officers have approached local street food vendors to the attend the event 
in line with the seafront covenants agreement and adhering to previous 
requests of Members. Events that take place on the Seafront Greens are 
restricted to five catering units per event and cannot clash with the 
seafront concession offerings. This includes fish and chips, burgers, hot 
dogs and ice creams as well as any products which include ice cream, 
such as milkshakes. 

4. Visit Littlehampton What’s on Guide

4.1. One of the main publications published under the Visit Littlehampton brand 
is the ‘What’s On’ guide. A brief for ‘March to November 2023’ is currently 
being produced. Local event organisers were asked to submit webforms 
with details of their events before 22 January. A total of 23 events 
including the Town Council programme have been included in the current 
brief which is fewer than previous editions. This is due to a combination of 
factors which include a lack of events submitted by local organisations 
who would normally host several events in the town. The guides will be 
delivered to local businesses and primary schools before the first event 
advertised takes place. 

5. Financial Implications

5.1.  A budget of £700 has been allocated to the Charity Pancake Olympics 
event from the 2022 to 2023 Community Budget. Expenditure is expected 
to be within budget. £75 plus VAT of income has been generated through 
sponsorship. 

5.2. A budget of £13,500 has been allocated to the Armed Forces Day event 
from the 2023 to 2024 Community Budget. Harbour Park have agreed to 
provide £1,500.00 in sponsorship taking the total budget to £15,000. 
Should the bid for a military band be successful, the costs of 
accommodating them on the day, estimated at £1,000, will be met from the 
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Events Budget EMR. Expenditure is otherwise expected to be within 
budget. 

5.3. A budget of £500 has been allocated to the Sandcastle Competition event 
from the 2023 to 2024 Community Budget. Expenditure is expected to be 
within budget. 

5.4. A budget of £10,000 has been allocated to the Screen on the Green event 
from the 2023 to 2024 Community Budget. Expenditure is expected to be 
within budget. 

5.5. A budget of £1,100 has been allocated to the Events Guide from the 2022 
to 2023 Community Budget. Expenditure is expected to be within budget. 

5.6. The costs of bunting for the High Street, Beach Road and Surrey Street 
and hire of a MEWP will be met from the Policy and Finance Committee 
Budget. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Community Resources Committee 

Date: 16 February 2023 

Report by: Town Clerk 

Subject: Community Resources Officer Report 

1. Summary

1.1. The purpose of the report is to highlight work being undertaken by the 
Community Resources Officer to progress the projects and initiatives that are 
within the remit of this Committee. The report comprises updates on the 
allotments, key contracts, and community engagement.  

2. Recommendations

2.1. The Committee is Recommended to: 

Note the contents of the report. 

3. Services and Facilities Update

3.1. Service Funding Agreements 2023 to 2026 

3.1.1. The revised arrangements for 2023 to 206 were confirmed at Full Council on 
19 January 2023 as part of the budget and precept setting process. The new 
agreements have been updated and renewal letters together with new 
agreements where appropriate have been sent out. These are now being 
returned along with the appropriate supporting documentation. The new 
arrangements come in effect from 1st April 2023. 

3.2. Grant Aid 2023 

3.2.1. The Town Council’s annual Grant Aid scheme will open on Monday 20 March 
2023 for local groups and organisations to apply for funding. 
Recommendations on the awards will be brought to the Community 
Resources Committee meeting on 8 June 2023 for final decisions. 

3.3. Youth Service Contract Renewal 

3.3.1. Arun Community Church’s three-year contract to operate the Town Council’s 
Youth Service was renewed for three years from 1 October 2020 and is 
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therefore due for renewal this year. This will trigger a new tender process for 
this service which will need to start by the end of March. This is to allow 
sufficient time to meet the requirements of the 'Transfer of Undertakings, 
Protection of Employment, Regulations 2006', TUPE process, if required, in 
respect of staff that were transferred from the Town Council under the original 
contract. 

3.3.2. The Service operates as Arun Youth Projects, AYP, and delivers its services 
predominantly through youth club-based activities which aim to bring about 
positive change in the lives of the young people that they work with.  They 
offer a range of targeted support, project focused work, detached / 
outreach work and universal youth sessions which provide a variety of 
constructive activities, information and support for 8-25-year olds utilising 
venues throughout the Town of Littlehampton. 

3.3.3. The effectiveness of the Service is measured in terms of the numbers of 
young people engaged, hours delivered, voluntary opportunities provided and 
electoral wards served. The quality of the Service and the effectiveness of its 
activities are monitored jointly by Arun Church and the Town Council through 
regular bi-monthly meetings, quarterly reports and an annual review meeting 
including attendance at one Committee meeting per annum. Members will 
kept informed of progress with the tender through the regular reports to this 
Committee. 

3.3.4. Between now and the March meeting Members should consider whether they 
are content with the existing provision and any changes they might want to 
see within the Budget. 

3.4. Allotments 

3.4.1. The renewals process has been completed. There are no outstanding 
payments and vacant plots are currently being let to new tenants. Several 
plots have been split across the sites to reduce the burgeoning waiting list, in 
addition to giving new and inexperienced tenants a more manageable size of 
plot. Once all vacant plots are taken up the waiting list will be 95. The 
Allotments Working Group is scheduled to meet again on Thursday 23 
February 2023. 

4. Community Engagement

4.1. Sports Forum 

4.1.1. The Sports Executive Committee met on 2 February 2023 to review the 
Forum’s Constitution to clarify its vision and strategy. They are keen to ensure 
the Forum continues to benefit local clubs and promote sports across 
Littlehampton, but they also recognise they may need to adapt some of their 
processes to achieve all their objectives whilst bringing in a wider 
representation of sports from the local area. 

19



4.2. Merit Awards 

4.2.1. Nominations closed on 29 January 2023. The Selection Panel met on 7 
February 2023 to agree the final awards. These will be presented at the 
Annual Town Meeting on 9 March 2023.  

5. Financial Implications

5.1. The Budget for the Service Funding Agreements for 2023 to 2024 is £21,000. 
This will be reviewed again as part of the budget setting process for 2024 to 
2025 as the lengths of the agreements vary.  

5.2. The Annual Grant Aid Budget for 2023 to 2024 is £15,000. 

5.3. The budget for youth services reflects the current agreement with Arun Church 
at £50,000 pa. This will rise to £55,000 pa from 2023 to 2024 until 2025 to 
2026 primarily to meet inflation costs. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources Committee 

Date:  16 Feb 2023 

Report by: Town Clerk 

Subject:  Museum Periodic Report 

1. Summary

1.1.  The report contains: 

• Museum update
• Engagement Figures
• Museum acquisitions
• Financial implications

2. Recommendations

2.1.  The Committee is Recommended to: 

The Committee is Recommended to: 
1. Consider the recommended acquisition of items detailed in Appendix A
2. Otherwise note the report.

3. Museum Update

3.1.  Staffing 

3.2. Exhibitions 

The first new exhibition in 2023 will be Archive Art opening on March 4th. This 
will feature the newly conserved painting, Maternité (Motherhood), by 
Reginald Bottomley, with a panel detailing the conservation work and the 
findings of our research about the painting and its painter.  We will also show 
some Pre-Raphaelite engravings, which we don’t think have been on display 
before, the new oil painting the Museum acquired last year of the River Arun 
and some of the older maritime paintings from the collections. 

3.3.  Events 
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As part of the Town Council’s high street events programme, the Museum had 
a stall in the High Street on November 26 and December 10. 197 people 
stopped at the stall over the two dates. 

3.4.  Visitor Engagement 

3.4.1.  Annual Visitor figures 

Analysis 

In 2022 the Museum had slightly more visitors than the last year before Covid (2019) 
and about the same as 2018, suggesting that visitors have returned to their Pre-
covid Museum visiting habits. The higher number of visitors for 2014 to 2016 were 
due to the Museum staging more temporary exhibitions per year at that time. This 
was reduced to allow the Museum team more time to spend on the inventory project. 

3.4.2 Museum Visitor Figures by Month 2022 

Analysis:   The two highest visitor months were April (the Museum was part of the 
Town Easter Egg trail) and June (visitor numbers at the Museum tent at Armed 
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Forces Day made up 1015 of these visitors). July to November were also good 
months (postcard exhibition, Lego boat building and Open Art) . 

3.4.2. Enquiries 
Dates Number of completed enquiries 
January 2022 7 
February 2022 12 
March 2022 7 
April 2022 6 
May 2022 10 
June 2022 4 
July 2022 7 
August 2022 9 
September 2022 14 
October 2022 6 
November 2022 10 
December 2022 2 

Total: 94 

3.4.3. Website Engagement Figures 
2022 April May June July Aug Sept Oct Nov Dec 
Views 4014 3101 2761 2877 3897 2675 2986 2096 1627 
Number 
of users 

1258 971 880 878 1078 818 886 794 560 

Pages 
per 
session 

2.54 2.53 2.57 2.62 2.9 2.55 2.72 2.27 2.52 

 

3.4.4. Museum Outreach 

3.4.4.1. Loan Boxes. 
 April May June July Aug Sept Oct Nov Dec 
Number of students or 
group members 
engaged 

30 0 90 60 0 177 61 272 92 

Number of loan boxes 
booked 

2 0 1 1 0 3 1 6 2 

Number of Schools or 
groups participating 

1 0 1 1 0 3 1 2 1 

 

3.4.4.2. School Visits. 
 April May June July Aug Sept Oct Nov Dec 
Number of 
schools 

0 0 2 2 0 1 1 0 0 

Number of 
children 

0 0 96 34 0 60 150 0 0 

 

3.4.4.3. Outreach events 
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 April May June July Aug Sept Oct Nov Dec 
Number of 
Events 

0 0 1 (Armed 
Forces 
Day) 

1 2 0 0 1 1 

Number of 
Visitors 

0 0 1015 60 89 0 0 110 87 

 

3.4.4.4 External talks 

 April May June July Aug Sept Oct Nov Dec 
Number of 
talks given 

0 0 1 0 0 0 0 0 1 

Number of 
attendees 
 

0 0 15 0 0 0 0 0 25 

 

3.4.5. Visitor feedback 
The Museum continues to generate lots of positive feedback as a selection 
from the comment cards shows: 

“Your reference library is awesome and the museum fascinating, varied 
and a joy” 

“lovely place, would come again” 

“Excellent Museum, loved the Theatre exhibition for children” 

“Excellent exhibition. So interesting and entertaining for children and 
adults” 

3.5.  Documentation Project 

3.5.1 Documentation Statistics, running from April 2022. 

 April May June July Aug Sept Oct Nov Dec Total 
to 
date 

Records 
created 

122 194 107 171 212 186 328 272 303 1,320 

Records 
edited to 
reach 
Spectrum 
standards 

117 124 194 3 157 216 80 230 110 891 

Total 239 318 301 174 369 402 408 502 413 3126 
 

Monthly target: 400 records (this was raised from 292 in September when the 
placement student started) 
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Analysis: The monthly target has been met or exceeded in the last 6 months. The 
current target is 400 records a month.  

3.6.  Collections Care 

3.6.1 Preventive Conservation 
The Museum team has been awarded a Southeast Museum Development 
Grant of £540 to cover the cost of replacing some of the lights inside two of 
the museum cases with individual LED dimmable spotlights. Improving the 
gallery lighting was one of the needs identified in the Collections Care and 
Conservation Plan. We are hoping to undertake this work in March. 

All other planned collections care activities are continuing as normal. 

3.6.2 Deep Clean of Museum Stores 

The annual deep clean of the Museum stores was carried out in January. The 
worst two areas were Social History Store 1 and the Archaeology Store in the 
basement, where the walls are very crumbly, shedding brick dust and paint 
flakes.  The loose dust has been removed and exposed items in this area 
have been cleaned and covered. Many previously exposed items in all stores 
are now covered and labelled. There were one or two unexpected finds 
including a metal chest in Social History Store 2, crammed full of herbarium 
sheets, possibly created by the initial natural history society that formed the 
Museum. Staff will contact Kew Gardens for advice on the importance, 
condition and recommended future care of these. Another unexpected find 
was a projector from the Picture Palace, a cinema in Terminus Road 
(opposite the station). The projector and the herbarium sheets were not 
recorded on Modes, although they will be soon.  

3.7.  Social Media Engagement Figures 
Table 1: Facebook 2022 
 Average Post Reach Page Views Post engagement 
January 445 75 200 
February 2460 167 543 
March 3572 83 292 
April 2088 107 461 
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 Average Post Reach Page Views Post engagement 
May 9357 156 1486 
June 5473 84 334 
July 3054 98 783 
August 3482 Not recorded 

by FB 
anymore 

434 

September 4815 “ 833 
October 6872 “ 742 
November 609 “ 686 
December 551.4 “ 330 

Table 2: Instagram 2022 
 Accounts Reached Accounts engaged Total Followers 
January 918 61 936 
February 1380 161 944 
March 1231 117 959 
April 983 53 978 
May 1808 48 986 
June 1591 50 994 
July 988 62 989 
August 840 42 989 
September 481 55 995 
October 1539 88 995 
November 309 37 1001 
December 346 26 1000 

Table 3: Twitter 2022 
 Number of 

tweets 
Tweet 
impressions 

Profile 
visits 

New 
followers 

January 9 2242 797 16 
February 26 5117 1333 20 
March 11 1962 395 8 
April 23 4369 855 7 
May 8 4371 775 9 
June 12 2252 543 -1 
July 2 1536 522 5 
August 3 1174 109 3 
September 3 934 181 -3 
October 4 732 110 1 
November 1 229 23 -3 
December 1 218 23 -3 

 
 
3.6 Arts Council National Lottery Project Grant application 
 
The Museum is still working on the application for a time limited project grant from 
the National Lottery Project Grants, administered by the Arts Council “Unlocking Col-
lections”. This will be submitted by the end of March. We should hear if we have 
been successful at the end of September this year. 
 
If the application is successful, this project would start early in 2024. 
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4.  Potential new acquisitions 

4.1 Please see Appendix A for a list of recommended acquisitions. 

 

5. Little Ankle Biters (Sussex) nomination 

The Museum has been nominated for Best Museum in the Little Ankle Biters 
(Sussex) awards 2023. The public can vote for their favourite from the shortlisted 
Museums using the following link:   https://sussex.ankle-biters.co.uk/little-ankle-
biters-awards-voting-open/ 

6. Financial Implications 

6.1  Exhibitions 2023 

The cost of putting on the planned exhibitions this year will be met from existing 
budgets. It is anticipated that Archive Art will cost no more than £200 from the 
exhibitions budget. 

Peter Herbert  
Town Clerk
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Appendix A Potential Acquisitions 

    
Object Name and information Photograph Curator 

Recommendation 
Link to Collecting Policy 

Various legal paperwork for the lease 
and sales of Leemark House, 
Littlehampton (now demolished) 

 

Accept  
 
Interesting story of 
one house from 
1900 to 1976, good 
context, named 
people etc. 
 
One folder of 
material. 

4.4.1 The Museum will continue to 
collect social history items which relate 
to the history of Littlehampton and the 
surrounding area. These will include 
items associated with local businesses, 
domestic life and all other aspects of 
local history.  
 
 
8.1    The Museum intends to continue 
to expand its archival holdings, 
ensuring that they reflect the history of 
the local area. 
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Littlehampton carnival programme for 
1958 
 
Artwork by Jack Thompson 

 

Accept 
 
We already have 
programmes from 
some other years 
including either 
side of 1958. This 
will not take up 
much space and 
will complete our 
run. 
 
 

8.1    The Museum intends to continue 
to expand its archival holdings, 
ensuring that they reflect the history of 
the local area. 
 
4.5.1 The Museum will continue to 
collect photographs and other visual 
media which relate to the history of 
Littlehampton and the surrounding 
area. It will ensure that it retains the 
capacity to fully utilise this collection by 
maintaining any associated equipment 
(projectors etc) as required. 
 

Razor handles from the “Bottle 
Wreck”, 
a wooden sailing coaster or barge that 
sank in the early 19th Century. It was 
located by the Admiralty in 1944, and 
had a cargo of cast-iron pipes, wine 
and beer bottles. Some items from this 
wreck are already on display in the 
Maritime Gallery 

  

Accept 
 
 
These would be a 
good addition to 
the existing 
displays 

 
4.4.1 The Museum will continue to 
collect social history items which relate 
to the history of Littlehampton and the 
surrounding area. These will include 
items associated with local businesses, 
domestic life and all other aspects of 
local history.  
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Framed photo of the Reverend F.C. 
Walden -Aspy and the verger, 
George Driver, of St James Church 
Littlehampton 
 
 
Pastel drawing of Gladys L Barnett 
(nee Driver) 

 

Accept 
 
We have other 
items in the 
collection relating 
to the Rev Walden-
Aspy and to the 
Driver family, and 
these items add 
visual context.  
 
We have some 
detailed 
information on the 
life of Gladys 
Burnett, nee Driver, 
including a diary 
and her Ranger 
Guide uniform. 

4.3.1 The Museum will continue to 
collect ephemera items which relate to 
the history of Littlehampton and the 
surrounding area, particularly with focus 
towards aspects which are less 
represented within these collections. 
 
8.1    The Museum intends to continue 
to expand its archival holdings, 
ensuring that they reflect the history of 
the local area. 
 

Roman gold finger ring, found near 
Climping 
 
Roman (43-200 AD) child’s finger ring, 
complete, featuring phallus decoration 
(a symbol of protection and good 
fortune) 
 
Donated (for free) to the Museum by 
the finder /landowner through the 
Portable Antiquities Scheme. Found by 
metal detecting 

 

Accept 
 
 
This is an excellent 
example, in 
excellent condition. 
Good for long term 
display in the 
Treasures Case. It 
would also be a 
star piece in our 
planned “Romans” 
exhibition this 
Summer. 

4.1.3 The Museum will continue to 
consider one off items which may have 
been declared as treasure from the 
Portable Antiquities Scheme. If 
appropriate, external grant funding will 
be sought 
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