
 

 
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW  

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 
 
 

Minutes of an ordinary meeting of the Community Resources Committee held in The 
New Millennium Chamber, Manor House, Church Street, Littlehampton BN17 5EW 
on Tuesday 8 December 2022 at 6.30 pm 

Present: 

Councillor Blanchard-Cooper – Chair 
Councillor Butcher 
Councillor Tandy  
Councillor Turner 
Councillor Dr Walsh KStJ * 

2022 to 2023 

 

50. Evacuation Procedures 

The evacuation procedures were noted. 

51. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

52. Apologies 

There were apologies from Councillor Woodman. It was noted that Councillor Dr 
Walsh KStJ was delayed at another meeting and would join the Committee as 
soon as he could. 

53. Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and or prejudicial interests that they might have in relation to 
items on the agenda. The standing declarations were noted, and no further 
declarations made at this point.  

54. Chair’s Report and Urgent Items 

There were none. 
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55. Public Forum 

There was one member of the public present and one written representation.  
 

55.1. The representation was from Mr Warren who had hoped that his questions would 
be asked at the last meeting of Council. These questions were lost at the Manor 
House and an apology had been sent to Mr Warren. Mr Warren had asked that the 
following two questions be put to tonight’s meeting. 

 
1. Can this Council provide figures for the last four years for allotment plots that 

had to be cleared by this council and how much was reclaimed from the plot 
holders?  
 

In response it was reported that the Council did not hold detailed records of all A 
Team time spent on this but did have figures for related skip hire and for the 
removal of asbestos and contaminated material. For the last 4 years this total was 
£9,890. During that period, £2,818 was recovered. 
 
2. Can this Council supply the annual costs for the last four years for maintenance 

and planting of all roundabouts and gardens etc? Also, would it not be a cost 
saving, sustainable and eco-friendly change to plant ‘one off’ flowering shrubs 
and bushes to achieve the above and reduce this Council’s excessive carbon 
footprint?  
 

In response: The annual payments for the last 4 years were £24, 747, £24,747, 
£18,560, and £25,000 respectively, with the latest figure being the budget as the 
Council was only 9 months into the financial year. Regarding the second point, it 
was unknown. The purpose of the planting had been to provide a colourful and 
impactful, all year-round display to improve the Town for residents and visitors. The 
costs of shrubs and their maintenance was unknown. It should be noted that this 
included budgetary provision for wildflower planting at the Manor House and 
excluded the financial contribution of the County Council to the maintenance of the 
roundabouts. The Council was unable to comment with any knowledge on the 
respective carbon footprints or costs. 

 
55.2. Mr Warren was also present and addressed the Committee and asked the following 

questions. 
 

1. Referring to the Committee Budget Report, Mr Warren calculated that the 
salaries attributed to the Allotments Budget totalled £73, 000, the equivalent 
of three full time posts. He asked what accounted for this large sum. 

2. Observing that the work of the Committee had increased year on year, he 
asked if residents should still be expected to pay for things like events and 
grants. 

3. Referring to the Museum Periodic Report, he had understood that the project 
to put all records on MODES should have been completed years ago. 

4. In view of the current high level of inflation, he suggested that the Council 
should use its reserves to offset the proposed increase in the precept. 

 
The Chair thanked Mr Warren for his representation and handed over to the Town 
Clerk who responded to each question in turn: 
 

1. The staff costs associated with operating the allotments included the basic 
salaries of the Administration and Amenity Teams and others including 



National Insurance and pension scheme contributions as appropriate. It was 
also noted that the basic workload had increased through expansion.   

2. The Budget proposals that the Committee would be considering later in the 
meeting included suggestions that would if approved, deliver savings without 
which the predicted precept would have been higher. 

3. The Museum Documentation Project had achieved its initial objectives and it 
was noted that recording artifacts on MODES was now part of normal 
business. 

4. Whilst the overall level of reserves was high, a significant proportion was 
already earmarked to deliver current priorities, notably the new youth centre 
in Wick.  

56.  Allotments Working Group 

The Committee received the minutes of the meeting, previously circulated, held on 
22 November 2022. 

It was Resolved that:  
The minutes of the Allotments Working Group held on 22 
November 2022 be noted. 

57.  Sports Forum 

The Committee received the minutes of the meeting, previously circulated, held on 
14 November 2022. 

It was Resolved that:  
The minutes of the Sports Forum meeting held on 14 November 
2022 be noted. 

58.  Events Periodic Report  

58.1. The Committee received a report, previously circulated, which contained an update  
on the plans for 2023 to 2024 events programme and feedback following the 
Remembrance Sunday and Christmas Lights Switch on events. The Assistant Town 
Clerk updated Members regarding the plans for the Pancake Olympics and the 
Coronation of King Charles III. It was noted that at the request of Buckingham 
Palace, beacons would not be lit to mark the Coronation and that it had been 
agreed that they would next be lit on 6 June 2024 to commemorate the 80th 
Anniversary of the D-Day Landings in Normandy. It was also agreed that due to 
staffing issues, the date of the Pancake Olympics had been pushed back by a week 
to Saturday 25 February 2023.  

 
58.2.    Members proceeded to consider proposals to change the parade arrangements for 

the 2023 Remembrance Sunday event and a performance recommendation for next  
years Armed Forces Day event. Reflecting on this year’s Remembrance Sunday 
event, Members observed that the main parade and wreath laying at the war  
memorial had been as popular as ever. However, many of the uniformed groups  
had not attended the church service. This had clearly affected the second parade. 
Therefore, subject to understanding the reason for this, Members had no problem  
with the recommendation to remove the second parade from the event. Regarding  
the recommendation to use a stunt performance for Armed Forces Day, Members  
wished to see a military display that reflected the theme of the event. It was  



however, considered that if this could not be achieved for 2023, the stunt  
display be booked and that this be noted for future events.   
 

58.3   The Committee commended the Events Team for their hard work at this year’s 
Christmas Lights Switch on event. This was the first year of the event on a Saturday 
and in the newly completed High Street. Despite a slight hiccup, the event had 
been very well attended. Members made some suggestions regarding the layout to 
accommodate the queues for the more popular attractions such as Father 
Christmas and face painting which were noted.  

It was Resolved that:   
1. The announcement from Buckingham Palace regarding the lighting of the 

Beacon on 6 June 2024 as the principle leading event to commemorate the 80th 
Anniversary of the D-Day Landings in Normandy be noted. 

2. The change of date for the Pancake Olympics to Saturday 25 February 2023 be 
approved.  

3. Subject to checking with the uniformed groups, the second parade be removed 
from the itinerary for the Remembrance Sunday event.  

4. Subject to checking the availability of military themed attractions, the Moto 
Stunts International Team be booked for the 2023 Armed Forces Day event at a 
cost of £2,500. 

5. The contents of the report be otherwise noted.  

59.  Community Resources Periodic Report 

59.1. Members received a report, previously circulated, which highlighted work being 
undertaken by the Community Resources Officer to progress the projects and 
initiatives within the remit of this Committee. The report comprised updates on the 
allotments, key contracts, and community facilities. Recalling the representation 
during the public forum regarding planting, Members wished to explore annual 
planting. It was also observed that other authorities had joined with community 
groups and developed partnerships that had taken on planters. It was agreed that 
these suggestions be noted and explored as options for inclusion in the specification 
for the Town Council’s floral contract in the future. 

 It was Resolved that: 

1. The planting suggestions be explored as options for inclusion as part of the 
specification for floral contract renewal. 

 
2. The contents of the report be otherwise noted. 

60. Museum Periodic Report 

Councillor Blanchard-Cooper declared a personal interest in the following 
discussion as President of the Littlehampton Musical Comedy Society which was 
the subject of a forthcoming exhibition. 

60.1. Members received a report, previously circulated, which contained an update on 
the Museum, including engagement figures. In addition, the Committee was asked 
to approve the acquisition of a number of artifacts relating to the social history of 
Littlehampton. Regarding the visitor numbers, Members requested that in future, 
information regarding special events and exhibitions that had contributed to the 



numbers. Observing the increasing documentation activity and recalling the 
question raised during the public forum, it was also noted that a detailed report on 
progress with delivering the objectives of the Collections Documentation Project 
would be made in Spring 2023.  

It was therefore Resolved that: 
1. The acquisition of items detailed in Appendix A, attached to the 

report, be approved. 
2. The contents of the report be otherwise noted. 

61.   Southfields Jubilee Centre Room Hire Charge Proposals 2023 to 2024  

61.1. The Committee considered a report previously circulated setting out proposals for 
room hire charges for the forthcoming financial year. The Committee considered 
that the proposed increase was needed to counter rising costs but that they would 
also allow the facility to remain competitive with other local hirers. In approving the 
increase Members did however consider it would be practical to round up some of 
the fees in the best way possible to avoid odd hourly rates in pence.  

It was therefore Resolved that: 
1. The room hire charges for Southfields Jubilee Centre for 2023 to 2024 be 

increased by 10 percent, rounded in the best way possible, including 
rounding the fees for the kitchen, storage, equipment, and children’s parties 
to the nearest 50 pence, for 2023 to 2024.  

2. Authority be delegated to the Town Clerk to apply a discount to long hours 
and or multiple bookings.  

3. The contents of the report be otherwise noted. 
 

62.      Service Funding Agreements Review 

Councillor Tandy declared a personal and prejudicial interest in the following 
agenda item as Secretary and Treasurer of the Keystone Centre and confirmed 
that he would leave the meeting if there was any discussion on this item.  

Councillor Blanchard-Cooper declared a personal and prejudicial interest in the 
following agenda item as he had close family ties with the Bonfire Society and 
confirmed that he would leave the meeting if there was any discussion on this 
item.  

62.1. The Committee proceeded to consider a report, previously circulated, which 
contained updated proposals in respect of three Agreements following receipt of 
clarifications regarding points that had been identified by the Committee at the 
October meeting. The recommendations from the October meeting relating to a 
further four Agreements were unchanged. These were set out in Appendix 1 
attached to the report.  

Councillor Blanchard-Cooper left the meeting at 7.12pm. 

62.2. Littlehampton Bonfire Society 

Councillor Dr Walsh joined the meeting at 7.15pm. 



 

62.2.1. Since the October meeting, Officers had received correspondence expressing 
concerns regarding the running of the Society. One of these had been shared with 
Members and both had been discussed at length with the Chair of the Society. 
Officers had received assurances regarding future plans, the accounting 
processes adopted by the Society and their communications with their members. 
The Society had gone through a period of significant change in terms of 
membership in the last two years and had attracted more sponsorship. The 
Society had also confirmed that they would be retaining the funds raised through 
this year’s street collection. Whilst this had been a difficult decision for them, this 
was seen as a positive step in recognising the challenges faced by the Society if it 
were to remain sustainable in the long term. These challenges were not only 
increasing costs and the need to build reserves but also meeting the regulations 
governing the annual event.  

62.2.2. The annual Bonfire event was viewed as a fundamental part of the heritage of the 
Town and benefitted both the Town and the local community. This was something 
that Members wished to continue to support in line with the Town Council’s 
overarching Strategic Aims and Objectives. However, Members also wished to see 
evidence that these changes would continue and in particular that the Society’s 
move towards long term financial security continued. It was therefore judged that 
the Agreement should be renewed for one year at £7,500 and then reviewed. 
Observing that questions had also been raised about the Society’s safeguarding 
procedures, Members also considered that the Agreement should include a clause 
requiring them to provide the Council with a copy of their procedures in this 
respect.  

 It was therefore Resolved that: 
The Service Funding Agreement with the Littlehampton Bonfire Society be renewed 
for one year at £7,500 and the Agreement updated to reflect the Committee’s views 
as set out in Minute 62.2.2. above, and that this be considered as part of the 2023 
to 2024 budget discussions.  
 

Councillor Blanchard-Cooper re-joined the meeting at 7.29pm.  

Councillor Tandy left the meeting at 7.30pm. 

62.3. The Keystone Centre Management Committee 

62.3.1 Following the publication of the papers for this meeting, Officers had received 
confirmation from the Committee regarding their reserves, which limited in terms of 
how they could be used to support the daily operation of the Centre. In addition, it 
was noted that these reserves would be needed to counter the pressure they faced 
on their finances as a result of increasing utility bills. In order to maintain an 
uninterrupted service at the Centre it was therefore considered important that they 
continue to receive support until the new K2 youth centre was opened.   

 It was therefore Resolved that: 

 The Service Funding Agreement with the Keystone Centre Management Committee 
be renewed at £1,500 for 2023 to 2024 until the new K2 youth centre opens and 
that this be considered as part of the 2023 to 2024 budget discussions.  
 



Councillor Tandy re-joined the meeting at 7.33pm. 

62.4. Freedom Leisure 

 Freedom Leisure had confirmed that the amount requested had been adjusted but 
was required to meet the increased costs of delivering a programme of activities to 
the same level as in previous years. The Committee considered that the 
recommended amount would allow the Town Council to work with them and still 
deliver summer events in Wick albeit with a slightly reduced programme.  

It was therefore Resolved that: 

1. The Service Funding Agreement with Freedom leisure be renewed at £3,000 
for 2023 to 2026 and that this be considered as part of the 2023 to 2024 
budget discussions.  

 
2. The recommendations regarding the Service Funding Agreements for Arun 

Community Transport, Arun and Chichester Citizens Advice, the 
Littlehampton Sportsfield Management Committee and Voluntary Action Arun 
and Chichester be considered as part of the 2023 to 2024 budget 
discussions and beyond.  

 

63. Finance Reports 

63.1.  Finance Report  

           Members considered a report, previously circulated, highlighting significant  
variances from the budget in Income and Expenditure relating to the Community 
Resources Committee budget for 2022 to 2023. 

It was Resolved that: 
The report be noted. 

63.2. Committee Draft Budgets 2023 to 2024, 2024 to 2025 and 2025 to 2026  

63.2.1. The Committee considered a report, previously circulated, setting out proposals for 
this Committee’s Budget for the next three years. The Town Clerk explained the 
difficult position the Council was in, faced by significant pressures on services, 
wages, and contracts. The budget had been drafted following meetings held with 
political group leaders and the Chairs and Vice Chairs of each Committee and 
contained proposals which aimed to balance the 2023 to 2024 budget and projected 
a precept increase of circa.7 per cent.  

63.2.2. The budget proposed a range of recommendations which if agreed, would have a 
significant impact on both the Town Council’s annual events and grants programme. 
In addition, the Committee was also asked to consider reducing the budget for the 
Christmas illuminations and other minor changes to various budgets. These were 
considered necessary if the Council was to meet its current and projected 
obligations. The Town Clerk also reminded the Committee that its decisions would 
be reviewed by the Policy and Finance Committee in the context of the overall 
budget for the Council and that if further work was required, the January reserve 
Committee meetings would have to be convened. 

 



63.2.3. The Committee proceeded to consider the proposed budget in more detail and 
discussion focused on the key changes that if agreed would see the following 
reductions in the 2023 to 2024 budget: 

• General Grants reduced to £15,000 

• Postpone the Screen on the Green event in 2023 saving £13,000 

• Postpone the Ferry Service Level Agreement, saving £7,500. It was noted 
that this was the subject of a separate report on the Agenda. 

63.2.3. Regarding the Screen on the Green event, Members acknowledged many of the 
complexities associated with organising it but considered that the event had evolved 
in a significant way and had become a mainstay of the events programme that 
importantly brought all of the Town together. There was a strong view that to 
postpone it for even one year would make it very difficult to bring it back and to 
enjoy the level of success of previous years. In reaching this conclusion, the 
Committee also acknowledged that this decision would mean that resources already 
proposed for removal from the budget such as the Events Apprentice role would 
need to be reinstated. It was not known when the regeneration of the seafront would 
be completed but it was thought that the removal of the extra toilet provision and 
other minor changes to the budget could make retaining the event viable. 

63.2.4. The Committee therefore proceeded to scrutinise the remaining budgets within its 
remit with a view to identifying further savings and the following were highlighted for 
inclusion as part of the Committee’s budget proposals for 2023 to 2024. 

• Holiday Activities Support Grant to be discontinued 

• Wick Initiatives – funding to be met from Earmarked Reserves 

• Rosemead Park maintenance - funding to be met from Section 106 funding 

• Christmas Illuminations to be reduced to £20,000 per annum  

• Community Resources Initiatives – provision of £3,000 in 2023 to 2024, 
£2,000 in 2024 to 2025 and £1,000 in 2025 to 2026 to be met from 
Earmarked Reserves   

It was therefore Resolved that: 
1. The draft Committee budget for 2023 to 2024 be updated to reflect the 

changes set out in Minutes 63.2.3 and 62.2.4. above and the projected 
budgets for 2024 to 2025 and 2025 to 2026 and recommend its proposals to 
the Policy and Finance Committee. 

2. The Committee’s Earmarked Reserve Position be noted. 

64. It was Recommended that: 
The public and accredited representatives of the press be excluded from 
the Meeting under Section 100 Local Government Act 1972 due to the 
confidential nature of the business to be conducted. 

This item was a confidential report for Members of the Council only in 
accordance with Paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972, being information relating to the financial or 



business affairs of any particular person. 

65. Officers Exempt Report 

65.1.  The Littlehampton Ferry Service Level Agreement 

65.1.1. The Committee received a report, previously circulated to Members of the Council  
only, which proposed not renewing the current Service Level Agreement. The 
current Agreement expired on 31 March 2023 alongside the Town Council’s other 
Service Funding Agreements. Having assessed the information received from the 
provider it was evident that whist the service was appreciated, it was uncertain how 
much tourism it attracted and that it had limited appeal for residents. It had also 
been hoped that the West Bank development would have come forward which 
would have improved viability in the long term.  

 
65.2.1.A discussion with the owners had also highlighted that the service depended greatly  

on their ongoing goodwill to continue operating. Costs were increasing and although 
the owners were exploring options to improve the situation, this could not be 
guaranteed next year. It was however thought that the boat could still return in 2024 
if circumstances changed.  
 
It was therefore Resolved that: 
 

1. The Ferry Service Level Agreement not be renewed when it expires on 31 
March 2023. 

 
2. Should the Operators’ discussions proceed positively a further report and 

recommendations be taken to Council for consideration. 
 

 
 

The meeting closed at 8.40 pm. 
 

 
________________________________ 

Chair 
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