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Minutes of the Policy and Finance Committee held in The New Millennium 
Chamber, Manor House, Church Street, Littlehampton on Monday 24 October 
2022 at 6.30 pm 

Present: 

Councillor Dr Walsh KStJ – Chair 
Councillor Blanchard-Cooper 
Councillor Chace  
Councillor Long 
Councillor Northeast 
Councillor Tandy  

2022 to 2023 

20. Evacuation Procedures 

The evacuation procedures were noted. 

21. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

22. Apologies 

There were no apologies. 

23. Declarations of Interest 

Members and Officers were reminded to make any declarations of 
disclosable, pecuniary, or personal and prejudicial interests that they might 
have in relation to items on the agenda. The standing declarations were 
noted. 

24. Minutes 

The Minutes of the meeting held on 11 July 2022, previously circulated, were 
confirmed as a true record and signed by the Chair.  
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25. Chair’s Report and Urgent Items 

None. 

26. Public Forum 

There were no members of the public present.  

27. Officer Reports 

27.1. Sussex Police District Commander Arun and Chichester 

 Chief Inspector Bowman had been due to attend the September meeting but 
that had been cancelled. Members were asked to note that he had confirmed 
he would be attending the meeting on 19 December. It was hoped that the 
Community Wardens would also attend. 

It was Resolved to: 
Note the update. 

27.2. Community Infrastructure Levy Policy and Priorities 

Members received a report, previously circulated, which gave an update on 
Community Infrastructure Levy (CIL) payments received and invited the 
Committee to consider how this was spent. 

Clarifying an apparent inconsistency between elements of the report, the Town 
Clerk explained that once CIL monies had been directed to a project, their 
expenditure within that would not need to be detailed. However, this 
Committee’s budget would keep detailed and transparent records on how CIL 
monies had been allocated to projects. 

Regarding the level of funding that might be realised, the Town Clerk advised 
there was little development in the town that would attract significant CIL.  

It was Resolved that: 
1.  Community Infrastructure Levy receipts received in 2022 to 2023 

be directed to the K2, New Youth Centre in Wick Project. 

2. Community Infrastructure Levy receipts be reviewed at the end of 
this financial year and consideration given to redirecting them to 
the North Littlehampton Community Centre and other 
Regeneration Projects in accordance with Policy 23 of the 
Littlehampton Neighbourhood Plan. 

27.3. Complaints Policy Review 

Members received a report, previously circulated, which updated on the 
improvements to the policy since the review by the Governance and Audit 
Committee. Members suggested the following adjustments. 

• On page 25 of the agenda, 3.1, f: delete ‘or fax’. Regarding social media, it 
was suggested to not add social media as a primary route for feedback. 
Instead to consider including in an automatic reply when someone used 



the Message button on Facebook directing them to the website should 
they wish to provide any feedback and advise when messages were 
monitored. 

• Page 25, 3.2, f: to read ‘and guide the subsequent investigation’.  

• Page 27, 2.1 of Appendix A: insert a space between ‘in’ and ‘accordance’. 

It was Resolved that: 
Subject to the amendments as et out in Minute 27.3. above, the updated 
Policy be Recommended to Full Council for approval. 

27.4. Notes of the Town Branding Working Group 

The Committee received and noted the minutes of the meeting, previously 
circulated, held on 26 July 2022. Members were supportive of the proposal 
not to progress Town Branding during this Council but recommended that the 
next Council progress this. This would potentially tie with the Town Centre 
Strategy and possibly District Council initiatives. 

It was Resolved that:  
1. Town branding not be progressed at this time but that the 

new Council be recommended to consider it as one of 
their priorities for 2023 to 2027. 

2. That the links with the Town Centre Strategy and District 
Council initiatives be noted. 

27.5. Town Centre Strategy 

Members received a report, previously circulated, which summarised the 
consultation undertaken, and set out suggested changes to the draft Town 
Centre Strategy. The Town Clerk advised that there had been a good 
response to the consultation, mostly online. The most prevalent response 
related to the need to address crime and antisocial behaviour. Members 
approved the Strategy, with the amendments set out in the report and subject 
to the inclusion of the following points: 
 

• Include reference to setting up a landlords’ forum under Strategic 
Objective 17 

• Incorporate reference to the desire to see a banking hub 
• Include cost of living crisis as a reason for needing the Strategy 
• Replace reference to offices with “the creation of digital business” 
• Ensure that the appearance of buildings is included 
• Amend “Council” to “Centre” in Mission Statement 
• Clarify in the ambitions where the Action is taking things forward or 

where it will be pressing others for action 
• Ensure that the Action Plan is “SMART” with some early achievable 

targets 
• Amend frequency of meetings to at least three per year 
• Amend the transport plan reference to read “to press West Sussex 

County Council, particularly in the light of the North Littlehampton 
development, to prepare a transport plan for the Town Centre. 



• To investigate urgently the need for action to deliver increased 
charging points for vehicles 

• To urgently ensure that there is a marketing strategy in place for the 
completion of the public realm works. 

• Include the need to identify funding sources  
• Any development of “branding” for the Town Centre to be shared with 

the Town Council so it can consider whether this can be used more 
widely in the Town 

• A leisure user not be included in the membership of the Action Group. 
 

It was therefore Resolved that: 
The strategy incorporating the changes in paragraph 1.2 of the report 
and Minute 27.5 above be adopted and reviewed in March 2023 when 
the Town Centre Action Group has had an opportunity to prepare an 
Action Plan and identify any gaps or issues with the Strategy. 

25.6. Town Centre Events 

Members received a report, previously circulated, which updated on the 
outcome of the summer events programme, and progress of the winter 
programme. 

Regarding 3.3.3. 12 days of Christmas, Councillor Tandy wished to 
know who would be paying for the Nintendo prize, as the Town Council 
would not normally provide a prize with such value. The Town Clerk 
would provide that information. 

It was Resolved that: 
The report be noted. 

25.7. Arun District Council – UK Shared Prosperity Fund Update 

The Town Clerk advised that an update had been expected in October 
but had not yet been received. 

It was Resolved that: 
The update be noted. 

26.  Finance 

26.1. Finance Report 

Members received a report, previously circulated, which highlighted any 
significant variances from budget in Income and Expenditure relating to the 
Policy and Finance Committee’s budget for 2022 to 2023.  

It was Resolved that: 
1. The advice of the Town Clerk as set out on Paragraph 4 of the 

report be endorsed. 
2. The report be otherwise noted. 



26.2. Finance Report – Bad Debt Review 

Members received a report, previously circulated, which highlighted bad debt 
figures as of October 2022 and gave an overview of work completed since 
reporting to Policy and Finance Committee in June 2022. A bad debt policy 
had been produced to show the process that could be adopted to ensure 
Council receives monies owed.  

The Town Clerk reported that the Finance Team had made good progress 
with recovering bad debts and that writing off debt would only be considered 
where there were no realistic avenues to chase.  

It was noted that workload in the team was overstretched. Members were 
happy to support in principle the continuation of chasing unpaid debt by 
creating an additional five hours to support the team if capacity was available 
and reasonably practicable. The proposed five hours a week would need to 
be subjected to a cost benefit analysis, but it was thought that it could pay for 
itself. This would be included within the draft Property and Personnel budget. 

Members congratulated the Team on their work to reduce debts so far. 

It was Resolved that: 
1. The report and progress in reclaiming long-standing debts be 

noted. 
2. The Bad Debt Policy be Recommended to Council for approval. 
3. The principle of a further five hours support to the Finance Team 

as part of the budget deliberations later in the year be supported. 

27. Exempt Business 

There was none. 

The meeting closed at 7.52 pm. 

 
____________________________ 

Chair 
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