
 

 

How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW  

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 
 
 

Minutes of an Extraordinary meeting of the Community Resources Committee held 
in The New Millennium Chamber, Manor House, Church Street, Littlehampton BN17 
5EW on Tuesday 8 November 2022 at 6.30 pm 

Present: 

Councillor Blanchard-Cooper – Chair 
Councillor Butcher 
Councillor Tandy 
Councillor Turner 
Councillor Woodman 
Councillor Dr Walsh KStJ 

2022 to 2023 

 

42. Evacuation Procedures 

The evacuation procedures were noted. 

43. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

44. Apologies 

There were apologies from Councillor Molloy. 

45. Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and or prejudicial interests that they might have in relation to 
items on the agenda. The standing declarations were noted, and no further 
declarations made at this point.  

46. Chair’s Report and Urgent Items 

There were none. 

47. Public Forum 

mailto:ltc@littlehampton-tc.gov.uk
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There were 18 members of the public present.  
 

47.1. Mr Chester addressed the Committee on the following matters: 
 

Regarding the Allotment Strategy and fee proposals he stated that in his view, the 
Town Council had approached the Strategy from the wrong angle and needed to 
start again. He added that based on his experience as a former Town Councillor, 
there were elements of the Town Council’s administration and maintenance 
processes that were inefficient and that this needed to be addressed. He also 
suggested that the Town Council should look more closely at the fees and charges 
of neighbouring parishes as a benchmark when considering how much to increase 
allotment fees. Overall, he considered that the level of increases proposed for 
Littlehampton was over the top and he urged the Committee to think again.  

 
Turning to the District Council’s seafront regeneration proposals he cautioned 
against the proposed introduction of the marketplace concept envisaged for Banjo 
Road as it would in his view take business away from the High Street. He also 
suggested that the seafront needed a proper bandstand, and that Banjo Road 
would be a good position for a hotel and that the Windmill complex would also 
benefit from investment. 

  
The Chairman thanked Mr Chester for his comments which were noted and would 
be taken into consideration by the Committee.  

 
  
47.2. Mr Simmons addressed the Committee as the site representative for the Worthing 

Road allotments regarding the Draft Allotment Strategy. He stated that the 
proposed increase in allotment fees was a disgrace, and that the Strategy needed 
much more work. Having emailed Councillors with his concerns he asked why he 
had not received a response. This complaint was echoed by others in the public 
forum who subsequently addressed the Committee as they had also contacted 
Town Councillors to voice concerns about the fee proposals.  

  
 Addressing this latter point, Members of the Committee conceded that residents’ 

concerns needed to be acknowledged. The Chair confirmed that no decision had 
yet been made regarding the fees and assured those present in the public forum 
that their views would be heard.  

  
47.3. Mrs Humphrey addressed the Committee and questioned the rationale for using the 

number of households as a means of apportioning the costs of running the 
allotments. In her view this was not the same as equating the costs to individual 
residents which was a much greater number and she queried if a similar level of 
increase would be applied to other Council services such as room hires.  

 
The Chairman thanked Mrs Humphrey for her comments. It was noted that the 
Council was conducting its annual review of fees and charges for all services and 
that these would be considered by the relevant Committees as part of the budget 
setting process that was now underway.  
 

47.4. Ms Burchfield addressed the Committee regarding the proposal to charge for 
keeping hens as detailed in the Draft Allotment Strategy. Quoting from the 
Allotments Act 1950, she questioned the legality of this proposal. 

 
In response, the Assistant Town Clerk explained that this was a suggestion as part 



of the wider strategy and was not being considered at this time.  
 

 
47.5. Ms King addressed the Committee regarding the Draft Strategy and stated that it in 

her view it was not consistent with the Tenancy Agreement. She also urged the 
Committee to consider wider engagement with allotment holders so that those who 
were not members of the Allotments Working Group or the Littlehampton Allotments 
and Leisure Gardens Association could also be heard. 

 
In response, the Chair thanked Ms King for her comments. The Assistant Town 
Clerk outlined the role of the Working Group, how to contact site representatives 
and how tenants could monitor the progress of the Strategy. Acknowledging that not 
all sites had representatives she confirmed that tenants could forward comments 
through her at the Town Council’s office. 

 

47.6. The Assistant Town Clerk read out a written representation from Mr Ingram who 
had an allotment at Worthing Road. Mr Ingram asked how the Council justified such 
a huge increase in rent when the Government was also asking the nation to be 
more self-sufficient and with the rises in the cost-of-living. He derived huge benefit 
from having his allotment in terms of his health and wellbeing especially as he was 
unable to do other forms of exercise. He also valued the wonderful and friendly 
people he had met through his allotment and felt that the proposals could bring this 
to an end.  

In response, the Chair thanked Mr Ingram for his comments which were noted and 
would be taken into consideration when the Committee came to review the Draft 
Allotment Strategy later in the meeting.  

47.7. The Assistant Town Clerk read out a written representation from Mr Robert Oliver, 
Site Representative at the Trinidad allotments. Mr Oliver asked what demographics 
do the Town Council think will be able to afford the proposed price rises for 
Allotments? 

 
In response, the Assistant Town Clerk thanked Mr Oliver for his representation. The 
Town Council was committed to providing cheap, affordable, and accessible 
allotments and to encouraging all sectors of the community to take up plots. 
However, it could not do this and be fair to all local taxpayers without looking at 
ways of achieving a reasonable level of income to offset its operational costs. 

 
47.8. Mr Warren, a plot holder at the Trinidad allotment site read a written representation 

which had been previously circulated to the Committee. He expressed concerns 
about several aspects of the Strategy and urged the Committee to take a step back, 
and not to just nod the changes through. He asked the Committee to reflect on the 
untold harm that would be caused by the proposals and to work in harmony with the 
plot holders for the greater good.  

 
In response, the Chair thanked Mr Warren for his comments which were noted and 
would be taken into consideration when the Committee came to review the Draft 
Allotment Strategy. 

48. The Draft Allotment Strategy 
 
48.1. The Committee considered a report, previously circulated, which set out in detail the 

financial implications should the Draft Allotment Strategy and Action Plan be 



approved. Whilst this highlighted the need to address the gap between income and 
expenditure, Members were also conscious of the cost-of-living crisis. Members 
were broadly content with the principles of the strategy and considered it important 
that work to progress these should continue. It was acknowledged that the strategy 
contained some very aspirational ideas that required further investigation before 
they could be taken forward. In this respect Members were also encouraged by the 
willingness expressed by allotment holders in correspondence and during the public 
forum to be involved in this work and considered that these elements of the 
Strategy should not be rushed. It was therefore thought appropriate to seek the 
input of the Allotments Working Group to consider, in due course, the proposals 
within the Strategy and report back to this Committee their views. Allotment holders 
were also encouraged to forward any further suggestions regarding taking forward 
the Strategy to their site representatives or to the Assistant Town Clerk. 

 
48.2. Members proceeded to consider the level of fees for 2024. Although the growing 

level of subsidy needed to be reversed, the representations made during the public 
forum at this, and the previous meeting of the Committee were also at the forefront 
of their minds. Acknowledging the concerns expressed by allotment holders 
regarding a 20 per cent increase in fees, the Committee considered that the current 
cost-of-living crisis meant that it was not the right time. Members were however also 
mindful of the impact of rising inflation on the budget, and it was therefore proposed 
and duly seconded that the level of fee increase for 2024 should be10%, reflecting 
the current inflation level. Furthermore, it was thought that reference to future 
increases in the Strategy should state that future increases should increase by a 
minimum of the rate of inflation.  This was approved by the Committee, who noted 
that the Action Plan would be under permanent review and that the Strategy would 
be looked at annually.  

 
It was therefore resolved that:  

 
1. The level of increase in allotment fees be set at 10% for 2024 and this be 

included in the draft 2023 to 2024 budget. 
 

2. Subject to the replacing of annual 20% increases on plot fees with increases 
to be at a minimum of the rate of inflation, the Allotment Strategy and Action 
Plan be approved. 

 
3. That the Allotment Working Group be consulted when progressing the 

elements of the Strategy and that all plot holders and their representatives be 
encouraged to forward their suggestions as to delivering that Strategy (or 
their concerns), including cost savings and income generation. 

 
4. The Strategy be reviewed annually. 

 
5. The financial implications be noted. 

 
Councillors Blanchard-Cooper and Dr Walsh re-declared personal interests as Arun 
District Councillors in the following matter. 
 
49. Littlehampton Seafront Design Scheme 
  

49.1. The Committee was invited to comment on these proposals as part of the public 
consultation exercise organised by the District Council. The Town Council would be 
formally responding to the proposals and the Committee’s comments would be 



incorporated. Members proceeded to review the design proposals and whilst the 
opportunity for further investment in the seafront was broadly welcomed, Members 
did have some reservations. These related to the impact on the Town Centre which 
it was hoped would benefit from the recent programme of public realm 
improvements. Recalling the comments made earlier during the public forum the 
Committee wished to see improvements on the seafront that complimented the 
Town Centre. Therefore, having considered the plans in more detail, the following 
comments and suggestions were noted: 

 

• The formalised parking provision was welcomed, and Members wished to see 
more electric vehicle charging points. 

• Coaches limited to drop off and pick up only at the seafront, with parking 
provision sited in the Town Centre car parks to encourage footfall through the 
Town Centre and then on to the seafront. 

• More thought needed to be given to creating a route to and from the Town 
Centre to the Beach and it was suggested that a Land Train be explored. 

• Parking provision needed for large vehicle deliveries of performance equipment 
to the Windmill Theatre. 

• The concept of introducing a market in Banjo Road was not supported and as an 
alternative Members wished to see provision for more “pop up” concessions on 
the seafront. 

• Observing that the Stage by the Sea was under used, Members suggested that 
with some creative thinking, improvements could be made to make it a more 
functional area that could host a wider range of outdoor performances 
encouraging greater use including more seating. There was also some support 
for the introduction of a bandstand in a prominent location and Members 
wondered if this had been considered. 

• Consideration of improvements to the exterior of the Windmill Theatre to 
compliment the new plans for the seafront. 

• Many of the additional facilities were welcomed and Members wished to see 
more BBQs, water stations, and rubbish bins, including clear labelling to 
encourage recycling and showers on the beachfront. 

• Screening / protection for the play areas to prevent sand making them unusable. 
 

It was Resolved that: 
 
The comments as set out above be forwarded to the District Council. 

 
 

The meeting closed at 7.39 pm. 
 

 

________________________________ 

Chair 


