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Minutes of a meeting of the Property and Personnel Committee held in The 
New Millennium Chamber, The Manor House, Church Street, Littlehampton 
BN17 5EW on Monday 5 September 2022 at 6.30 pm 

Present: 

Councillor Chace – Chair 
Councillor Butcher 
Councillor Price  

2022 to 2023 

11. Evacuation Procedures 

The procedures were noted. 

12. Filming of Council Meetings, Use of Social Media and Mobile Phones 

These were noted. 

13. Apologies 

There were no apologies. 

14. Declarations of Interest 

Members and Officers were reminded to make any declarations of 
disclosable pecuniary or personal and or prejudicial interests that they might 
have in relation to items on the Agenda. The standing declarations were 
noted, and no further declarations were made. 

15. Minutes 

The Minutes of the meeting held on 6 June 2022, previously circulated, were 
confirmed as a true record and signed by the Chair. 

16. Public Forum 

There were no members of the public in attendance. 
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16.1.  There were two questions submitted in advance from Mr D Chester: 

1. In pounds and pence across the whole of the Town Council’s budget 
what is the latest estimate of cost increases for the remainder of 22 to 23 
and 23 to 24 of energy costs, staffing costs as a result of the latest pay 
offer and other inflationary pressures?  

2. In approving a salary increase as an urgent action as a result of the post 
holder having been offered alternative employment what assessment 
was made on the impact on other members of staff who may believe 
they too deserve an upgrading of their posts? 

16.2.  The Town Clerk responded thus: 
“This is a figure that is not available. Regarding electricity an overspend in 
this year is currently projected of £7.000 to £8.000 but subject to a host of 
variables including fixed rate charges ending. Gas is harder to predict as 
much will depend on the severity of the winter.  
Regarding the pay increase, we are aware of the latest offer from the 
Employers. LTC budgeted for 2.5% increase and the potential pay award will 
equate to roughly a 5% pay award at an additional cost of approximately 
£18,000 including on costs.” 

“The key consideration was fairness to all staff and equal pay for equal 
levels of responsibility. It had already been planned to swap certain elements 
of this post and the Community Resources Officer’s job descriptions as they 
created a better fit. This was brought forward and enabled the upgrade to be 
justified. It would not have been progressed if this could not have been done. 
Any member of staff can put forward a regrading application if they feel that 
the level of responsibility in their job had increased.” 

17. Chair’s Report and Urgent Items 

The Town Clerk wished to arrange an Extraordinary meeting of the Property 
and Personnel Committee and possible dates were discussed. 

18. Officer’s Reports 

18.1. Absence Monitoring Report 

 The Committee received a report, previously circulated, which set out the 
staff absence records for the full years 2011 to 2021 and Quarter 1 of 2022 
to 2023.  

It was Resolved that: 
The report be noted.  

 



18.2. Staff Update 

The Committee received a report, previously circulated, which provided an 
update on staffing since June 2022. It was thought that it was sensible to get 
the interim staff arrangement firmed up as soon as possible. Recruitment 
continued to be a significant issue and would be subject to a further report as 
part of the Budget deliberation.  

It was Resolved that: 
1. The inclusion of the interim posts created to accommodate the

Town Centre Management into the permanent staff structure be
approved, subject to the approval of the Policy and Finance
Committee.

2. The Urgent Action be noted.
3. Otherwise note the report.

18.3. Property Update 

The Committee received a report, previously circulated, which provided an 
update on the property matters – existing and proposed – under the remit of 
this Committee.  

It was noted that rising utility costs would be the biggest problem, and with 
fixed terms ending, it would be difficult to achieve better deals. The electric 
vehicle had been using more than anticipated. The Manor House was better 
equipped at isolating less used areas, with movement detectors on lights 
and properly functioning isolated controls for the heating in the Chamber. 

The idea of ‘warm banks’ was noted. It was hoped that Central Government 
might provide some assistance on energy costs.  

It was Resolved that: 
The report be noted. 

19. Finance

19.1. Finance Report 

The Committee received a report, previously circulated, which highlighted 
any significant variances from budget in Income and Expenditure relating to 
the Property and Personnel Committee budget for 2022 to 2023. 

It was noted that two large room bookings had been taken since the report 
was done and therefore were not included in the figures.  

It was also noted that the Council would have no control over increasing 
utility costs. 

It was Resolved that: 
The report be noted. 



20. Exempt Business 

None. 

The meeting closed at 6:48 pm. 

 
___________________________ 

 Chair 
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