
 

How to contact us 

Write to: Manor House, Church Street,  
Littlehampton, West Sussex, BN17 5EW 
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Minutes of the Policy and Finance Committee held on MONDAY 20 September 
2021 at 6.30pm 

Present: 

Councillor Dr Walsh KStJ – Chair 
Councillor Blanchard-Cooper 
Councillor Butcher 
Councillor Chace 
Councillor Long 
Councillor Northeast 
 

2021 to 2022 

10. Evacuation Procedures 

The evacuation procedures were noted. 

11. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

12. Apologies 

 There were none. 

13. Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and/or prejudicial interests that they might have in 
relation to items on the Agenda. Councillor Northeast requested that it be 
noted that he was Chairman of the Keystone Centre Management Committee. 
The standing declarations were otherwise noted. 

14. Minutes 

The Minutes of the Advisory Group meeting held on 14 June 2021. previously 
circulated, were confirmed as a true record and signed by the Chair. 
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15. Chair’s Report and Urgent Items

15.1. Standing Orders Urgent Action 

The Committee received – copy attached to the minutes – an urgent action 
regarding the purchase of a virtual server, security and the appropriate 
licences at a total cost of £9,640. This was part of the Town Council project to 
move to a virtual server and web-based platform. It was RESOLVED that: 

The urgent action be noted. 

Councillor Blanchard-Cooper declared a personal interest in the following matter as 
Chair of the Arun District Council Licensing Committee. 

15.2. Arun District Council Consultation Street Trading and Markets Policy 

The District Council had announced proposals to introduce a new Street 
Trading and Markets Policy and were consulting on a draft document. The 
deadline for responses was 25 October 2021. Members were requested to 
send comments to the Assistant Town Clerk who would collate them so that a 
response could be prepared. It was therefore RESOLVED that: 

Authority be delegated to the Town Clerk in 
consultation with the Chair of the Committee to finalise 
the Town Council’s response to the consultation. 

16. Public Forum

There were no public present.

17. Officer’s Reports

17.1. Standing Orders Urgent Action

The Committee received, previously circulated, an urgent action approving the 
extension of RWP’s contract for the design and print of the Progress 
Newsletter for one year starting July 2021 to June 2022 at a total cost of 
£8,363. This covered the Autumn 2021, Winter 2021, Spring 2022, and 
Summer 2022 issues. It was RESOLVED that: 

The urgent action be noted. 

17.2 Town Centre Events 

17.2.1. The Committee received a report, previously circulated, and 
presentation from the Programme Manager at Arun Inspires. She 
outlined the Town Centre Events Summer Programme that had been 
delivered through the Love Local Arts initiative in the High Street this 
summer. In the long term it was hoped that the local arts groups that 
had joined this year’s activities would form a network that would work 
on local authority projects in the future.  



 
17.2.2. The Artswork project initiative had delivered five weekends of diverse 

arts-based activities which aimed to increase footfall in the High Street 
by developing the arts and cultural offer for children and young people 
across Arun. The events were family orientated, had been widely 
advertised using social media and the press and were well received 
by both traders and visitors. Arrangements had been made for the 
artwork generated to be displayed at local schools and the Museum. It 
was also hoped that one of the larger canvases would be installed in 
the new Youth Centre in Wick in due course. Members reported very 
positive comments which had been shared on social media 
throughout the event. 

 
17.2.3. Looking to the future, funding remained within the Artswork Project for 

a further event. Observing that the Public Realm improvement works 
were scheduled to begin next Spring, Members were supportive of an 
additional event planned around them. It was also suggested that the 
potential to deliver similar activities in Wick could be explored. This 
was noted by the Programme Manager to take forward. 

 
17.2.4. A large-scale event was also planned to celebrate the new public 

realm once the improvement works in the High Street were 
completed. The Committee supported the recommendation that this 
be postponed until Summer 2023 to allow sufficient time for the High 
Street to fully reopen and to secure a high-quality attraction. A report 
setting out progress with developing a programme of further Artswork 
activities would be brought to the October meeting of the Committee. 
The Chair thanked the Programme Manager for her presentation, and 
it was RESOLVED that: 

 
1. The outcome of the Love Local Arts: High 

Street Family Events Programme be noted. 
2. Officers continue to explore options for a 

large-scale event in the High Street in Summer 
2023. 

3. The contents of the report be otherwise noted.  

17.3 Pier Road Entertainment 

17.3.1. The Committee received a report, previously circulated, which 
summarised the entertainment programme that had been delivered by 
the Town Council in Pier Road during the summer. The programme 
had received positive feedback from performers and visitors, and it 
was considered that the enhancements introduced this year had 
demonstrated the potential to create a more attractive pedestrianized 
environment in Pier Road. Members therefore wished to see this 
explored further and improved with more engaging signage, 
prominently displayed, and also suggested that sponsorship 
opportunities be researched.  

 



17.3.2. Regarding the plans for 2022, it was acknowledged that Arun District 
Council, working with the County Council as the Highways Authority, 
continued to lead on enacting the road closure. The Committee 
therefore welcomed the continuation of the seasonal closure of the 
Road which it was hoped would become a permanent feature with the 
Town Council being best placed to deliver the entertainment. It was 
acknowledged that this latter point would have financial implications 
that would be considered as part of the forthcoming budget 
deliberations. It was therefore RESOLVED that: 

 
1. The outcome of the Pier Road Entertainment 

programme and content of the report be noted. 
2. The continuation of the seasonal Road Closure 

be supported, and the District and County 
Councils be urged to make this a permanent 
feature going forward.  

17.4 Progress Newsletter Review 

The Committee received a report, previously circulated, updating Members on 
the recent discussions by the Progress Newsletter Editorial Board regarding a 
review of the publication. This prompted a discussion regarding the timing of 
the review and whether it was needed. It was emphasised that the Board had 
taken many factors into consideration in deciding to undertake this work which 
would update the 2018 review. In particular this would provide the Board with 
up-to-date information regarding the best ways of communicating with 
residents and understanding how they wished to receive information about the 
Council’s services and events. The newsletter print contract had also been 
extended until the Summer 2022 edition to allow time for the review to take 
place. It was emphasised that no decisions had been made about the future of 
the publication and that the outcome of the review and recommendations 
would be brought back to the Committee for consideration. It was therefore 
RESOLVED that: 

The work being undertaken by the Editorial Board 
to review the Progress newsletter be noted. 

17.5 Town Centre Strategy and Manager 

17.5.1. The Committee received a report, previously circulated, which set out 
progress with developing the Town Centre Strategy and a proposal to 
enter into a small Service Funding Agreement (SFA) for the Traders 
Partnership. It was noted that work would continue over the coming 
weeks to refine a draft strategy for wider consultation. The Town Clerk 
continued to have regular positive meetings with the Chair of the 
Traders Partnership and a good understanding of the strategic 
support that a Town Centre Manager could provide to the Partnership 
agreed. 

 
17.5.2. The Traders did however still need administrative support and it was 

therefore, proposed that an SFA of £500 per year be made available 



to them for this. Members welcomed the continued cooperation of the 
Traders and considered this proposal a sensible way forward with 
funding for 2021 to 2022 prorated and the agreement reviewed during 
2022 to 2023 when all SFA’s would expire. It was therefore 
RESOLVED that:  

 
1. The update regarding the progress with developing 

the Town Centre Strategy and the Strategic role of 
the Town Centre Manager be noted. 

2. The continuation of the Working Group to assist in 
the creation of the Town Centre Strategy and post of 
the Town Centre Manager be approved. 

3. The creation of a Service Funding Agreement to the 
Town Traders Partnership for £500 per annum, for 
2021 to 2022, part year, and 2022 to 2023 with a pro-
rata sum being payable in this financial year be 
approved. 

17.6 Welcome Back Fund 

17.6.1. The Committee received a report, previously circulated, which set out 
a proposal to secure funding derived from the European Regional 
Development Fund. The Welcome Back Fund – The Fund – aimed to 
support the delivery of activities to help the re-opening of High Streets 
by increasing footfall and enhancing the visitor experience. The Fund 
criteria was strict in that it could not be used to support existing 
projects and funding was retrospective. A proposal had therefore 
been drafted seeking support for a programme of events in addition to 
the those already planned for the High Street and potentially Wick in 
the period leading up to Christmas.  

 
17.6.2 The Fund was viewed by Members as an opportunity to further 

promote the message that the retail areas of Littlehampton and Wick 
had re-opened and achieve maximum exposure for local businesses. 
Members were therefore supportive of progressing a bid that 
comprised of the festive events outlined in the report and also 
included a strategy for advertising and promotional activity highlighting 
the benefits of shopping locally. It was therefore RESOLVED that: 

1. The programme of fun festive days as outlined in the 
report be supported through the Welcome Back Fund.  

2. Authority be delegated to the Town Clerk to progress 
the programme in consultation with the Chair and 
Vice-Chair of the Committee.  

3. The contents of the report be otherwise noted. 



17.7. Community Wardens 

The Committee received a report, previously circulated, updating Members on 
the work undertaken by the Community Wardens during July and August 
2021. It was RESOLVED that: 

 
The updates be noted. 

17.8. Mayoral Chain of Office 

Further to a suggestion from the Mayor that the Chain be restored to its 
original silver look, it was proposed that further investigation of options and 
costs be undertaken. This could then be included for consideration as part of 
the forthcoming Budget Setting process. It was RESOLVED that: 

 
Options and costs to restore the Chain to its 
original look be investigated for consideration as 
part of the Budget Setting process.  

18. Finance 

The Committee received a report, previously circulated, which set out 
significant variances from budget in Income and Expenditure relating to its 
budget for 2021 to 2022. It was noted that the budget for 2022 to 2023 and 
future years was coming under increasing pressure in a number of areas. 
These would be reported in more detail to the October meeting of the 
Committee. In the meantime, the Town Clerk and Responsible Financial 
Officer would not be recommending any new items of significant expenditure 
and would be exploring areas where potential savings or efficiencies could be 
made. It was RESOLVED that: 

1. The advice of the Town Clerk as set out on 
Paragraph 4 of the report be endorsed. 

2. The contents of the report be otherwise noted. 

19. Exempt Business 

There was none. 

The meeting closed at 7.48 pm. 

 

______________________ 

 CHAIR 



Standing Order 36 – Urgent Action 

Standing Order 36 states that “Where an urgent decision is required and it is not 
possible to call a meeting under either Standing Order 1 or 17” – which provide for 
calling extraordinary meetings of Council or Committees – or the matter is of minor 
importance, but not previously delegated, the Town Clerk is authorised to make 
that decision having consulted the respective Chair of the Council or appropriate 
Committee. Any Urgent Actions shall be reported to the next meeting of Council 
or the appropriate Committee.” 
 
When completing the checklist below, the following issues must be borne in mind: 
 
• Standing orders and financial regulations remain in force and must be complied with. 
• In the absence of the Town Clerk, the deputy town clerk or the services manager shall 

progress urgent actions. No other officers may commence or undertake an urgent decision 
procedure. 

 
1 What decision is required? To approve the purchase of a virtual server 

rather than a physical server to replace the 
current server and move to a web-based 
platform for the Council's data. 
The current server is coming up to four years 
old (the lifespan of a server is 3 to 5 years). 

2 Why is this decision urgent? 
• Why should it not wait until the next 

programmed meeting of council or 
committee? 

• Why should it not wait until an 
extraordinary meeting of council or 
committee is called? 

It would be more efficient to undertake this 
project before the current DTC&RFO leaves 
at the end of August to ensure as smooth a 
transition as possible to the virtual server 
and web-based platforms. 
It would also be prudent future planning to 
have this in place should there be instructions 
to work from home in the autumn/winter due 
to COVID-19. 

3a What are the financial implications?  The project costs to move to a virtual server 
and web-based platform are £9,640. There 
are ongoing costs for hosting the virtual 
server of c.£5,256 per annum (these 
increase each year with inflation). There are 
also ongoing costs for security and 
protection of £1,685 + and upgraded 
Microsoft Licences for increased security 
management of £1,572 per annum. 

3b Has a budget been approved?  Yes but the budget going forward will need 
to be increased to cover costs for either a 
replacement physical server or virtual server 
hosting. 

3c Which budget are you recommending 
the expenditure to come from? Please 
check that sufficient funds are available. 

IT Earmarked Reserves which stands at 
£11,072. 
£6,000 remains in the IT budget which would 
cover the increased annual costs until March 
2022. 



Budget has been earmarked each year for 
the replacement of the servers. This would 
need to increase going forward to meet the 
estimated costs of a replacement physical 
server every 3 to 5 years. 
Alternatively, if the option to pursue a virtual 
server is agreed the budget would need an 
increase to meet the 
additional annual costs. 

3d Is a supplementary estimate required? 
Note: if so, this could necessitate a 
further urgent decision 

No 

3e If any of the following apply: 
1. A supplementary estimate 
2. The use of earmarked reserves 
3. Expenditure over £500* 
Approval of the Responsible Financial 
Officer is required. In the absence of 
the Responsible Financial Officer the 
town clerk is the deputy Responsible 
Financial Officer.  
*For this point only, in the absence of 
the Responsible Financial Officer and 
town clerk, the Assistant Town Clerk 
can give approval. 

 

4 Is the decision consistent with Council 
policies? 

Yes 

 
5a 
 
5b 
 
5c 

Committee decisions only 
Is this decision a matter delegated 
solely to one Committee? 
If not, which other Committees have 
been or will be consulted? 
Was this, or will this be through the 
urgent action procedure? Please detail 

Property & Personnel are responsible for IT. 
 
Policy & Finance Committee to be consulted 
due to the budget implications. 

6 Has the matter been discussed with 
agreed consultees – ward councillors, 
other local authorities etc? 
If not, is the matter so urgent that this 
is impractical? If so, why?  

N/A 

7 What alternative options have been 
considered – both practical and 
financial? 

The estimated costs for a replacement 
physical server are c.£30,500 and £2,000 for 
a replacement Back Up device. There are 
ongoing costs for a physical server of 
c.£3,820 per annum. 
 
Considering that the lifespan of a physical 
server is 3 to 5 years the costs of both 
options over 5 years are: 
 
Option 1 Virtual Server 
Year 1 Project costs: £9,640  
Year 1 Annual Costs: £8,513  
Year 2 Annual Costs: £8,513  



Year 3 Annual Costs: £8,513  
Year 4 Annual Costs: £8,513  
Year 5 Annual Costs: £8,513 
 
TOTAL= £52,205 
 
Option 2 Physical Server 
Year 1 Replacement Costs: c.£32,500. 
Year 1 Annual Costs: £3,820 Year 2 Annual 
Costs: £3,820 Year 3 Annual Costs: £3,820 
Year 4 Annual Costs: £3,820 Year 5 Annual 
Costs: £3,820 TOTAL= £51,600 
Between every 3 and 5 years a replacement 
server would be required which at today's 
cost would be c.£32,500. 
 
Physical servers need ongoing maintenance 
and updates which can lead to 'down time'. 
They do present greater risks when it comes 
to business continuity and disaster recovery. 
Replacement of physical servers can take a 
lot of time, during which users are unable to 
access data and software. 
 
Virtual servers form a critical component of 
business continuity and disaster recovery. 
The switch to the cloud will mean staff will be 
able to work at any location and access all of 
the Council's data as well as software in a 
far more efficient and user-friendly way. 
Some of the Council's software was 
incredibly difficult to use through the remote 
connections due to having a physical server. 
Switching to a virtual server will also provide 
improved connection for the Amenity Team 
who currently connect in remotely. It will also 
improve the Council's back up systems. 

8 
 

Has the procurement strategy been 
followed, where expenditure is 
involved? 

Yes. As this is a specialist area the Council's 
IT support company has developed the 
project. 

9 Briefly outline any implications relating 
to: 
• Crime and disorder  
• Disability discrimination 
• Human rights act 
• Freedom of information 
• Data protection 
• Environmental impact 

 

10 Have appropriate risk assessments 
been undertaken? 

Yes in relation to ICT back up and data 
security, both of which will be improved with 
a virtual server. 



11 Date of consultation with Chair  
12 Signature of Chair  

 
13 Date of decision  
14 Signature of Town Clerk 

 
 
 

15 Signature of Responsible Financial 
Officer – if required under 3e 

L Chrysostomou 
 

16 Date reported to Council or Committee  
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