
How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

15 July 2022 

Notice is hereby given that there will be an Extraordinary meeting of: 

Full Council 

Venue:  The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW 

Date: Thursday 21 July 2022 

Time: 10:00 am 

Peter Herbert, Town Clerk 

2022 to 2023 

Agenda 

1. Evacuation Procedure

2. Filming of Council Meetings Use of Social Media and Mobile Phones

During this meeting the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, any person filming
must stop doing so until that member of the public has finished speaking. The
use of social media is permitted but all members of the public are requested to
switch their mobile devices to silent for the duration of the meeting.

3. Apologies

4. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and or prejudicial interests that they may have in
relation to items on this Agenda.
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You should declare your interest by stating: 
a. the item you have the interest in 
b. whether it is a disclosable pecuniary interest, whereupon you will be 

taking no part in the discussions on that matter, or 
c. i. whether it is a personal interest and the nature of the interest  

ii. whether it is also a prejudicial interest  
iii. If it is a prejudicial interest, whether you will be exercising your right to 

speak under Public Forum 
 
It is recorded in the register of interests that: 

• Councillor Baker is a Member of Arun District Council 
• Councillor Blanchard-Cooper is a Member of Arun District Council 
• Councillor Buckland is a Member of Arun District Council  
• Councillor Northeast is a Member of Arun District Council and Chairman of 

the Keystone Centre Management Committee 
• Councillor Rhodes is a Member of Arun District Council 
• Councillor Tilbrook is a Member of Arun District Council 
• Councillor Dr Walsh KStJ is a Member of Arun District Council, West Sussex 

County Council and the Littlehampton Harbour Board 
These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Town Mayor Report and Urgent Items 

6. Public Forum 

Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee. A period of 15 minutes is 
allocated for this purpose. If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting. 

7. K2 – New Youth Centre in Wick – Construction Contractor Appointment 

Report attached, pages 3 to 5. 

8. Exempt Business 

It is Recommended that: 
The public and accredited representatives of the press be 
excluded from the Meeting under Section 100 Local 
Government Act 1972 due to the confidential nature of the 
business to be conducted. 
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Littlehampton Town Council 

Non-Confidential 

Committee:  Full Council 

Date:  21 July 2022 

Report by:  Town Clerk 

Subject:  K2 – New Youth Centre in Wick – Construction Contractor 
Appointment  

1.  Executive Summary 

1.1. At a meeting on 14 July 2022 the Community Centres Sub-Committee received 
and considered a report from the Town Council’s Agent regarding the 
evaluation of the construction tenders and supported the Agent’s 
recommendation regarding the appointment of a contractor to complete the final 
design and construction of the K2 Youth Centre. This recommendation has 
significant financial implications as the anticipated construction costs for 
completing the Project are expected to exceed the maximum budget previously 
agreed by Council.  

1.2. The Sub-Committee also considered several options to bridge the gap between 
the current approved budget and the anticipated final costs and is 
recommending that the shortfall is met from the Town Council’s remaining 
uncommitted Capital Receipts Reserves. The final decision regarding the 
appointment of the contractor and budget exceeds the authority delegated to 
the Sub-Committee.  

1.3.  Council is therefore recommended to approve the appointment of the contractor 
and the increase in the Project Budget. This report sets out the anticipated 
construction costs and the financial implications of completing the Project. The 
recommended contractor has confirmed that their bid remains open for 
acceptance for six weeks from the date of tender submission and to meet this 
deadline Council is required to approve the appointment at this meeting or risk 
having to re-tender the construction contract. 

1.4.  The Community Centres Sub-Committee therefore Recommend that 
Council: 
1. Approve the appointment of the recommended contractor to complete 

the final design and construction of the K2 Youth Centre at a price of 
£1,579,247. 

2. Approve that the budget shortfall of £291,537 be met from the Town 
Council’s remaining uncommitted Capital Receipts Reserves.  

3. Note the financial implications as set out in section three of this 
report. 
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4. Confirm that unless additional funds become available, its preferred 
way forward to deliver the North Littlehampton Community Centre 
would be to borrow and make budgetary provision to include this. 

2. Current Position and Project Update 

2.1.  Tenders for the final design and construction of the K2 Youth Centre were 
sought from four main contractors who were selected following a pre-
qualification process undertaken in the first quarter of 2022. Tenders from three 
of the four contractors were subsequently received. Following an evaluation of 
the bids, the Town Council’s Agent has recommended the appointment of a 
contractor which was endorsed by the Sub-Committee at the meeting held on 
14 July 2022. The Confidential Minutes of this meeting are to follow and will be 
circulated to Members of the Council only. 

2.2.  The Sub-Committee, having considered the assessment of the tenders 
received, agreed with the Agent’s recommendation as this company had also 
provided the most competitively priced bid. Based on this recommendation the 
estimated cost to complete the construction of the new Centre is £1,579,247. 
The maximum budget currently allocated for the project is £1,554,657 and the 
costs incurred to date are £106,947. It should be noted that these figures 
exclude any contingency or allowance for additional professional fees that might 
be required to complete the Project. At the present time the total estimated cost 
to complete the Project, including a 10% contingency, is £1,846,194. This 
leaves a budget shortfall of £291,537.  

2.3. The Sub-Committee considered several options to bridge the funding gap. 
These included deferring the construction, borrowing, and reducing the scope 
of the project. It was evident from the bids that the current widespread high 
level of inflation had impacted significantly on all aspects of the costs and that 
whilst these might stabilise, they were unlikely to fall. Ultimately, the unanimous 
view of Members was that to preserve the integrity of the scheme, the 
construction should proceed as planned and that the shortfall be met from the 
Town Council’s Reserves. As part of the Design and Build contract the 
contractor will use a different architect to complete the technical drawings 
required to complete the build and should not affect the design of the building.  

2.4. In reaching this conclusion, the Sub-Committee was conscious of the current 
and predicted pressure on the Town Council’s budget and that any decision to 
utilise these reserves would reduce the funding available to progress other 
initiatives identified as priorities by this Council. Specifically, it is thought that 
additional funds will be required for the North Littlehampton Community Centre, 
which would have been met from these reserves. Council is therefore also 
asked to confirm that unless additional funds become available, its preferred 
way forward would be to borrow and make budgetary provision to include this. 

3. Financial Implications 

3.1.  Assuming the recommendation regarding the appointment of a contractor to 
complete the final design and construction of the K2 Youth Centre is accepted 
the estimated cost to complete the construction is £1,579,247 excluding any 
contingency. 

3.2. It is recommended that a further 10% – £160,000 – is added as a contingency 
bringing the total funding required to complete construction to £1,739,247. 4



3.3. The total costs incurred to date are £106,947. This includes the feasibility study, 
architects, and other professional fees to planning and agent’s fees currently 
committed to completion of the Project. A further £20,000 uplift in fees has since 
been confirmed and is required to meet the costs of appointing consultants 
outside of the main contract to meet pre-construction requirements. This can be 
met from the proposed contingency. It should be noted that the final fees could 
increase due to inflation and additional work that might be required to complete 
the Project. 

The total estimated cost to complete the Project has therefore risen to 
£1,846,194.  

The maximum budget currently allocated for the project is £1,554,657. 
A breakdown of the current project funding is set out the table below: 

Source Amount  
Courtwick – Kingley Gate – S106 developer  £263,464 
Remaining monies in the community fund from the Morrisons 
development  £97,487 

Arun District Council Youth Facilities Contribution £250,000 
Littlehampton Town Council Capital Receipts Reserve £677,000 
Littlehampton Town Council Additional Capital Receipt 
Reserve – additional maximum approved by Full Council 
18 June 2020 

£266,706 

Total funding currently available £1,554,657 
 
3.4. It is proposed that the budget shortfall of £291,537 be met from drawing further 

on the Town Council Reserves. The Town Council currently has circa £260,292 
uncommitted remaining in Converted Capital Receipts Reserve and circa 
£242,184 uncommitted remaining in Capital Receipts Reserve. These figures 
are subject to checking by the Responsible Financial Officer and will be 
confirmed at the meeting. 

 

Peter Herbert 
Town Clerk 
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