
 

How to contact us 

Write to: Manor House, Church Street,  
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk  
 

 

 

 

 
8 July 2022 

In accordance with Standing Order 17c of the Town Council’s Standing Orders, Notice 
is hereby given that there will be a virtual meeting of the: 

Community Centre Sub-Committee 

Date:  14 July 2022 

Time: 3.30 pm 

Committee: 

Councillor Tandy – Chair  
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 

Peter Herbert, Town Clerk 

Agenda 

2022 to 2023 

Virtual Meeting Protocol 

This meeting will be a ‘virtual meeting’ and any member of the press and public may 
listen-in and view the proceedings via a weblink which will be publicised on the Town 
Council website at least 24 hours before the meeting. 

Any members of the public wishing to address the Council or any of its Committees 
during the Public Forum or seeking further information on the items to be discussed, 
will need to email ltc@littlehampton-tc.gov.uk one clear working day before the 
meeting and provide details of their question.  

1. Mobile Phones 

Members are requested to switch their mobile devices to silent for the duration 
of the meeting and are asked to note the previously approved protocol for 
remote meetings which is in place for the duration of this meeting. 
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2. Apologies 

3. Declarations of interest 

Members and Officers are reminded to make any declaration of disclosable 
pecuniary or personal and or prejudicial interests that they may have in relation 
to items on this Agenda. 

 
You should declare your interest by stating: 
a. the item you have the interest in 
b. whether it is a disclosable pecuniary interest, whereupon you will be taking 

no part in the discussions on that matter, or 
c. i. whether it is a personal interest and the nature of the interest  

ii. whether it is also a prejudicial interest  
iii. If it is a prejudicial interest, whether you will be exercising your right to 

speak under Public Forum 
 
It is recorded in the register of interests that: 

• Councillor Blanchard-Cooper is a Member of Arun District Council 
• Councillor Chace is a Member of Arun District Council 
 
These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

4. Chair’s Report and Urgent Items 

5. Minutes 

To confirm the Minutes of the meeting held on 13 April 2022, circulated 
herewith, pages 4 to 7. In accordance with the Town Councils’ Standing 
Orders, Section 9a, Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy. 

6. Public Forum 

Any members of the public wishing to address the Council or any of its 
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk 
one clear working day before the meeting with their submission. These will be 
read out by the Chair or a supporting officer at the meeting. During this period, 
and to enable the Council to answer as many questions as possible at the 
meeting, the submission should not exceed 200 words. The Clerk, in 
consultation with the Chair of the meeting, reserves the right to summarise 
written questions. All written questions and responses will be made available on 
the Town Council website alongside the meeting minutes. 

7. Exempt Business 

It is Recommended that: 
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The public and accredited representatives of the press be 
excluded from the Meeting under Section 100 Local Government 
Act 1972 due to the confidential nature of the business to be 
conducted. This item is a confidential report for Members of the 
Council only in accordance with Paragraph 3 of Part 1 of Schedule 
12A of the Local Government Act 1972, being information relating 
to the financial or business affairs of any particular person. 

8. Officers Exempt Reports 

8.1. K2 – New Youth Centre in Wick – Construction Contract 

Confidential report circulated to Members of the Sub-Committee only. 

8.2. K2 – New Youth Centre in Wick – Project Budget Update 

Confidential report circulated to Members of the Sub-Committee only. 
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How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

Minutes of a Virtual Meeting of the Community Centre Sub-Committee held on 
Wednesday 13 April 2022 at 2 pm 

Present: 

Councillor Tandy – Chair 
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 

2021 to 2022 

This meeting is available to view using the following link: 

https://youtu.be/8RJFNZizCps 

30. Virtual Meeting Protocol and Use of Mobile Devices

The Chair opened the meeting and explained how it would be conducted and
the protocol that would be followed, including how any break in the
proceedings due to technical difficulties would be managed.

31. Apologies

There were no apologies.

32. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and or prejudicial interests that they might have in
relation to items on the Agenda. The standing declarations were noted, and no
further declarations were made.

33. Chair’s Report and Urgent Items

There were none.

34. Minutes

The Minutes of the meeting held on 10 March 2022, previously circulated,
were confirmed as a true record and it was noted that arrangements would be
made for these to be signed at a later date.
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35. Public Forum

In accordance with the Remote Meetings Protocol introduced by the Town
Council, members of the public who wished to address the Council or any of
its Committees during a remote meeting should have emailed their
representations one clear working day before the meeting. There were none.

36. Exempt Business

It was Resolved that:
The public and accredited representatives of the press be excluded 
from the Meeting under Section 100 Local Government Act 1972 due 
to the confidential nature of the business to be conducted. 
This item was confidential for Members of the Council only in 
accordance with Paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972, being information relating to the financial or 
business affairs of any particular person. 

37. Officers Exempt Reports

37.1. New Youth Centre in Wick 

37.1.1. The Sub Committee received an update from the Agent regarding progress 
developing the final construction tender, a pre-tender cost estimate and the 
project timeline. A mechanical and engineering consultant had been appointed 
to explore options in terms of sustainable resources and technology for 
powering the Centre. Prioritising the Council’s wish to move away from a 
reliance on gas, the consultants had examined three main options utilising 
energy primarily generated by solar panels on the southeast section of the 
roof. The recommended mechanical and engineering specification for the 
building was therefore defined as underfloor heating via an air source heat 
pump, electrical point of use water heaters and mechanical ventilation with a 
heat recovery system. It was noted that this combination and taking into 
consideration the anticipated use of the building would also deliver 
sustainability exceeding the minimum planning requirements. 

37.1.2.  Members proceeded to discuss the specification in terms of the aesthetics, 
maintenance requirements and ease of use. It was noted that the proposed 
solar panels would also reduce emissions and in the longer term could 
generate surplus energy. This would be dependent on how frequently the 
building was occupied and the time of year. Overall, it was considered that the 
specification delivered a good balance between maximising performance and 
durability and containing capital costs at this stage. Reflecting on the intended 
use, Members considered that efficiency could be further improved by the use 
of remote technology to switch the systems on and off rather than staff having 
to go to the site. It was agreed that this option be explored through the tender 
process.  

37.1.3. In the period since the last meeting of the Sub-Committee the four companies 
who had been successful in the first phase of the tender process had been 
advised that they would be invited to submit a formal tender for the contract to 
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build the new centre. The final tender was currently undergoing a quality 
assurance check by the Agent and was scheduled to be released week 
commencing 25 April. It was noted that the construction would be managed 
through a design and build contractual arrangement which provided the 
flexibility complete the design and construction with the client’s requirements 
in mind. This could include retention of the architects who had been 
fundamental in the design and development of the building to date and 
elements that were viewed as key considerations in line with the Town 
Council’s Procurement rules. It was also noted that registration of the 
development with the Considerate Constructors Scheme was a requirement of 
the final tender. 

37.1.4. The Agent had undertaken a pre-tender estimate exercise which showed that 
the cost of completing the project had reached the maximum budget approved 
by Council of £1.5m. There were considerable inflationary pressures in the 
construction industry at present and the precise impact and duration of these 
were difficult to judge. The pre-qualification exercise had included an indicative 
budget of circa £1m, and with this mind, the Agent recommended continuing 
with the launch of the final tender as planned. This would provide clarity 
regarding the expected construction costs and allow an assessment of options 
for the project balanced with the Town Council’s aspirations. 

37.1.5 The project programme currently envisaged completion of the new building by 
the end of June 2023. The coming weeks would see the launch of the final 
tender with the appointment of the contractor by July 2022. This would be 
followed by a period of detailed design work with the mobilisation on site in 
October. The Sub-Committee would meet in mid-June to consider the 
outcome of the tender process with a view to confirming the appointment of 
the building contractor. 

The Agent left the meeting at 2.53 pm. 

37.1.6. Members proceeded to consider the latest update and discussion focussed on 
the pre-tender cost estimate. Without knowing the outcome of the tender 
process, it was difficult to judge what action might be required. It was however 
considered imperative that Council be made aware that the budget for the 
project was under considerable strain. Further to the discussion at the March 
Council meeting, it was noted that the District Council would be making 
improvements to the outdoor facilities including a multiuse games area and 
enhancing the children’s play area as they remained the landowner. It was 
also noted that the fencing on the eastern boundary was outside the scope of 
the project and did not form part of the approved plan. In view of the pressure 
that the project budget was now under Members did not therefore consider it 
prudent to make any unbudgeted adjustments to the scheme particularly as 
the District Council would undertake repairs as required and where the fencing 
was in their ownership. 

37.1.7. The Town Clerk sought the views of the Sub Committee regarding a name for 
the new centre. Reflecting on the history of the project and the Town Council’s 
aspirations for the new centre, Members arrived at the name Key2. In favouring 
this suggestion this option was also thought to give the new centre its own 
identity.  
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It was therefore Resolved that Council be Recommended to: 
1. Approve Key2 as the preferred name for the new youth centre

in Wick.
2. Note the progress with the construction tender, pre-tender

costs, project constraints and timeline.

37.2. North Littlehampton Community Centre 

Following a meeting between the developer and stakeholders regarding the 
community hub, work was continuing to resolve the parking provision. The 
presence of travellers in the district had also prompted consideration of how 
these facilities should be protected. This was noted for consideration as the 
plans for both centres progressed.  

It was Resolved that: 
The update be noted. 

The meeting closed at 3.15 pm. 

_______________________ 
Chair 
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