
How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

Minutes of the Policy and Finance Committee held on Monday 13 June 2022 at 
6.30 pm 

Present: 

Councillor Dr Walsh KStJ – Chair* 
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast 
Councillor Tandy 

2022 to 2023 

1. Evacuation Procedures

The evacuation procedures were noted.

2. Filming of Council Meetings, Use of Social Media and Mobile Phones

The procedures were noted.

3. Apologies

There were none.

4. Declarations of Interest

Members and Officers were reminded to make any declarations of
disclosable pecuniary or personal and or prejudicial interests that they might
have in relation to items on the agenda. The standing declarations were
noted.

Councillor Tandy declared a personal interest regarding item 8.3 as an
employee of The Littlehampton Academy, relating to the Artswork project.

5. Minutes

The Minutes of the meeting held on 14 March 2022, previously circulated,
were confirmed as a true record and signed by the Chair.

mailto:ltc@littlehampton-tc.gov.uk
http://www.littlehampton-tc.gov.uk/


6. Chair’s Report and Urgent Items

None.

7. Public Forum

There was one member of the public present.

7.1. Regarding item 8.6 Street Furniture, Clive Penn on behalf of The 
Littlehampton Society requested two of the seats to be reused in the 
Community Orchard at Maltravers Leisure Gardens. He highlighted the 
benefits of the gardening project that the society were progressing and 
stated that the stated that this would enable users to socialise and enjoy 
the fruits of their labour. The Chair Janet Crosley had also sent a letter 
requesting this.  

7.2. The Town Clerk advised this would be subject to Arun District Council’s 
agreement as this was their land but thought that there would be no 
problems agreeing to transfer the benches. 

8. Officer Reports

8.1. Town Centre Strategy 

The Committee received an oral update from the Town Clerk, who advised 
that there would be an extraordinary meeting of the Committee on 4 July 
2022 to discuss this.  

It was Resolved that: 
The update be noted. 

8.2. Town Centre Events 

8.2.1. The Committee received a report, previously circulated, which summarised 
the outcome of part two of the Arts programme delivered in partnership with 
Artswork as part of the Town Centre Events Programme. Becky East 
proceeded to outline highlights of her report.  

The Love Local Easter Eggstravaganza Art Trail had showcased children 
and local artists and to brought people to the town centre, especially 
families. It was felt that it went extremely well. All eight schools in the 
Littlehampton area participated, including The Littlehampton Academy. 
Students had the opportunity to experiment with unusual art techniques and 
materials they wouldn’t normally have access to. Applications were 
processed by students, and more than 60 percent of the artists lived in 
Littlehampton. Four giant eggs that were created by artists were now in the 
museum. The other eggs were returned to the schools that worked on them. 

Local businesses supported and benefited from hundreds of people coming 
through the town. The head-turning gold egg for Wick was particularly well 
received. Artists and traders were keen to do more initiatives like this. 
Members thanked Becky for her comprehensive review. 



Regarding the Artswork report it was noted that on page 15 it should have 
been The Flower Bowl, and not The Flower Pot. 

8.2.2. Members were asked to consider options for the future of the four artist-
created fibreglass eggs. 

Members considered if the eggs could be reused next year. It was thought 
that they could, although it would be a shame to paint over the artists’ 
designs.  

Regarding the option of auctioning the eggs, Artswork would want the money 
invested back into town centre again. It would be auctioned online and 
marketed to local businesses and schools. There had been interest in buying 
the eggs. The cost of each blank egg was £600, however the value would 
now be more as art objects. Each commission was £750. If the auction 
option was pursued, it was thought sensible to put a reserve price on each 
egg. As an example, the Snow dogs in Brighton were auctioned off at end of 
the trail.  

It was thought that it should be investigated if there were any businesses 
that might wish to display the eggs. A further suggestion was to approach 
the churches in the Littlehampton as they might have space to keep the eggs 
safe if the Town Council were to keep them.  

The feeling was to retain the eggs for the town and not auction them, 
keeping options open. It was suggested that a decision be deferred pending 
further discussion.  

8.2.3. The Town Clerk reported that the Town Centre Events Programme would be 
in five stages, including Christmas, Easter and ending with a big launch of 
the completed public realm works. Members were asked for comments on 
this summer’s programme and approval for the programme to proceed. 

Members felt that the programme was very good, and that events promotion 
should be improved. Members discussed marketing, and in particular the 
value of bus stop advertisements, if most people used social media. Advice 
had been received that people driving through would be seeing the 
advertisements. You can get a lot of local focussed social media for not 
much cost. The Town Clerk agreed to discuss with the Communications and 
Marketing Manager regarding the balance between social media and bus 
stop adverts for future marketing. 

Regarding leaflets – it was asked if they were double sided, as businesses 
could be approached to offer promotional vouchers to visitors. Leaflets had 
been printed double-sided and any excess returned to the printers to recycle. 
It was thought that promotional vouchers on the back was a good idea and 
approaches from local businesses would be welcome. 

8.2.4. It was suggested that it would be very helpful to have YouTube links in 
future, to easily see what the proposed performers do. Regarding the Buzz 
event, it was asked if it included making bee bombs. The Town Clerk 
advised that if it didn’t, that this could be arranged. 

 



8.2.5. Regarding future projects, Members queried whether there would be enough 
time linking in with Christmas. It was agreed that a one-item one-off online 
meeting would be required, and it was considered sensible to delegate 
authority to the Town Clerk subject to this online consultation to progress the 
Programme. Subject to the above, members agreed to approve the summer 
events programme. 

It was Resolved that: 
1. Authority be delegated to the Town Clerk in consultation with the 

Chair of this Committee to approve the 2022 Summer Events 
Programme and future Town Centre Events projects subject to 
online consultation. 

2. A decision on the future of the four remaining fibreglass eggs be 
deferred to the meeting on 4 July 2022 pending further investigation 
and consideration of the options as set out in minute 8.2.2 above. 

3. The contents of the report be otherwise noted. 

8.3. Community Wardens 

The Committee received an oral update from the Town Clerk on the outcome 
of the recent recruitment exercise. Having offered both positions to 
exceptional candidates, the position was that one post had to be re-
advertised. The wardens will be invited to a Committee meeting at the first 
opportunity.  

It was Resolved that: 
The update be noted. 

8.4. Fly the Progress Pride Flag 

8.4.1. Members views were sought, with a view to making a recommendation to 
Full Council, to fly the updated Pride flag at the Manor House during Pride 
month in future years. Originally the pride flag was coloured stripes. The new 
Progress Pride flag had an additional chevron which was more inclusive. 
Members were happy to proceed with the proposal for next year onwards. 

It was therefore Resolved that: 
The proposal to fly the Progress Pride flag at the Manor House 
during pride month in future years be Recommended to Full 
Council.  

8.5. Town Branding 

8.5.1. It was proposed that a Working Group be formed with terms of reference to 
investigate aims and objectives and identify budgets, and that membership 
consist of three Councillors from this Committee, reflecting proportionality. 

8.5.2. Members agreed that it would be useful to define what they wanted to 
achieve, aims and objectives and budget costs of work and delivery. Three 
Members volunteered and agreed to proceed. 

 



It was therefore Resolved that: 
A Working Group be formed to define what work is needed for town 
branding, comprising Councillors Blanchard-Cooper, Long and 
Northeast. 

8.6. Street Furniture 

8.6.1. The Committee received a report, previously circulated, regarding the street 
furniture in the High Street owned by the Town Council which was being 
replaced as part of the public realm improvement works. Council had 
previously resolved to retain these items for use at other sites and gradually 
the street furniture had been removed and stored. The option of selling the 
items was discounted by Council and Officers were instructed to further 
explore options to reuse or re-site these items as far as practical in the 
parish. Members were asked to consider the options in the report and agree 
criteria, terms and conditions and a timeframe for the disposal of the street 
furniture that was owned by the Town Council. 

8.6.2. The Town Clerk reported that the items could not be stored for a prolonged 
time, as the Town Council didn’t have space to store them indoors and they 
would therefore deteriorate. Following consultation, the Allotments Working 
Group had opposed seating being at allotment sites. There had been 
approaches from a number of organisations for use in the local community 
including the Miniature Railway. The proposals for highways use in Wick 
were with West Sussex County Council for approval. The Wick Action Group 
also had a reflection garden project, for which they would like a couple of 
seats, and could re-use fencing. 

8.6.3. Members agreed that the furniture could be offered on a first come, first 
serve basis to community groups, installed by them, and under the condition 
that groups signed an undertaking that if they looked to get rid of the items at 
any point, then the Town Council would have first refusal without being 
committed to taking up the offer. Regarding timescale, if the items were not 
taken by the end of the financial year, it was thought sensible to dispose of 
them. Members agreed to delegate authority to the Town Clerk to allocate on 
these terms.  

It was Resolved that: 
Authority be delegated to the Town Clerk to progress allocation of 
street furniture to community groups and highways on a first come first 
serve basis with first refusal to the Council upon disposal, and before 
the end of March 2023, and to dispose of any remaining items 
thereafter. 

8.7. Digital Interface Project 

8.7.1. The Committee received an oral update from the Town Clerk, regarding the 
project to improve the customer experience for online bookings and 
allotment transactions and decrease the growing workload on the 
Administration Team. Meetings led by the Deputy Town Clerk and 
Communications and Marketing Manager had looked at what other councils 
had been doing. The biggest issue was buying the necessary payment 



processing software to tie in with existing website software. Officers would 
report in September with an indication of costs and timescales.  

It was Resolved that: 
 The update be noted and that a report would be brought to the 
Committee in September. 

8.8. Arun District Council Investment Plan for the UK Shared Prosperity Fund 

8.8.1. Members received a report, previously circulated, which summarised the 
Government’s Shared Prosperity Fund local investment initiative. Arun 
District Council, being the lead authority in the area with responsibility for 
developing a local Investment Plan would invite parishes to put forward 
suggestions on projects that could be supported by the funding. The 
priorities were: Community and Place, Supporting Local Business and 
People and Skills. 

8.8.2. The final Investment Plan would go back to the Government for approval this 
August. To meet the District Council’s timetable for developing the plan, the 
Town Council needed to send initial proposals immediately after the meeting 
of this Committee. The Committee was therefore invited to consider and 
comment upon the draft list of priorities and delegate authority to the Town 
Clerk to take these forward in discussion with Arun District Council. A 
supplementary list prepared by the Labour Group was also circulated and 
discussed.  

8.8.3. Members discussed ideas and regarding a Credit Union for Littlehampton and 
noted that one was already in place serving west Sussex. It was thee fore 
agreed that not to progress this.  

*Councillor Dr Walsh left the meeting at 7.33 pm. 

8.8.4. Members discussed the options in detail and resolved to respond to the 
District Council: 

• Supporting enhancements to the Public Realm works including a range of 
additional items as previously discussed. 

• Putting forward a range of other Town Centre proposals. 

• Suggesting a project to deliver first class youth and adult education 
services 

• Promoting an Allotments Project – Garden to Plate.  
 

A copy of the return is attached as an appendix to these minutes. 

8.8.5. It was thought that several of the ideas would possibly be better delivered by 
the Town Council. These were: 

• An event or events at the land at the north of the Pier possibly focussed 
on specific age groups – The Community Resources Committee 

• A Town Centre event focusing on local food producers – The Policy and 
Finance Committee 



• The possible creation of a Service Funding Agreement to support a group, 
unidentified at this stage, to lead on the creation of a hub building on the 
idea of the uniform exchange in Wick. The Community Resources 
Committee to consider including a sum to support an organisation to 
deliver this hub as part of their review of Service Funding Agreements. 

It was therefore Resolved that: 
1. Authority be delegated to the Town Clerk to take the initial 

proposals forward in discussion with the District Council. 
2. The Community Resources Committee be Recommended to 

consider including a sum in a Service Funding Agreement to 
support an organisation to deliver a hub as set out in the Labour 
Group proposal. 

9. Finance 

9.1. Committee Finance Report 

9.1.1. Members received a report, previously circulated, highlighting significant 
variances from budget in Income and Expenditure relating to the Policy and 
Finance Committee’s budget for 2021 to 2022 and movements in Policy and 
Finance Earmarked Reserves during the year. There was also an overview 
of Community Infrastructure Levy funding received and an update on the 
position regarding debtors. 

9.1.2. The Town Clerk updated members regarding debt, where the current focus 
was to recover as much as possible. A debt recovery procedure and policy 
including a number of recommended write-offs would be brought to the 
September meeting of this Committee. 

9.1.3. Members discussed a few points regarding Earmarked Reserves, including 
the Mayoral chain and the meaning of acronyms that had been used. 

It was Resolved that: 
1. The position regarding the recovery of outstanding debt be noted 

and that an update and Debt Recovery Procedure and Policy be 
brought to the Committee in September.  

2.  The contents of the report be otherwise noted. 

10. Exempt Business 

There was none. 

The meeting closed at 8.06 pm. 

 
____________________________ 

Chair 



  

 
Littlehampton 
Town Council  

 

 

Manor House • Church Street • Littlehampton • West Sussex BN17 5EW  
Telephone: 01903 732063 • Facsimile: 01903 731690  

Itc@littlehampton-tc.gov.uk • www.littlehampton-tc.gov.uk  

Town Clerk – Peter Herbert 

_________________________________________________________________________________ 
 

 
Mr K Roberts – Director of Place 
Arun District Council 
Arun Civic Centre 
1 Maltravers Road 
Littlehampton 
West Sussex BN17 5LF 
 

BY EMAIL & HAND 
14th June 2022 

PH/zg/IPUKSPF 
 
Dear Karl 
 
Investment Plan for UK Shared Prosperity Fund 
 
Thank you for the opportunity to submit proposals for the above and the extension of 
the deadline to make our submission. These proposals have been considered by the 
Town Council’s Policy and Finance Committee and are the preferred options form a 
wider range of ideas.  
 
Should these proposals duplicate any other that you have received, we would be 
very happy to consider working with others to progress what could be extremely 
valuable projects. It has not been possible to create detailed delivery mechanisms 
and exit strategies but should Arun District Council support any of these projects we 
can develop these swiftly.  
 
The proposals are set out below: 
 
1. The Town Centre 
 

1(a) Enhancing the Littlehampton Public Realm 
 

Given how far along the financial year we already are, using these funds would 
most effectively be addressed by supplementing an existing scheme. Arun 
District Council currently are delivering the Public Realm works in the Town 
Centre. To meet budget constraints at the time, some highly desirable elements 
were omitted from the scheme. Should Arun seek to use these funds to re-
instate these, this would be strongly supported by the Town Council.  

 This could include:  

• Ghost signwriting on the walls of buildings. 
• Feature lighting, including clock tower. 
• Upgraded CCTV. 
• Upgrading Public Conveniences. 

 
(Communities and Place E14, E16, E17, E5) 
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1.2. Other Town Centre 
 

There are other issues not directly linked to the Public Realm works, which 
would enhance the impact and benefit of those works. These include: 

 
• Support for a Pop-up Shop to supplement the budget provided by Arun 

District Council.  
• Improvements to the public conveniences, the standard of which falls far 

below that of the other infrastructure in the town.  
• The provision of a “marketplace” in St Martins car park, with properly laid 

out stalls and awnings. 
• The development of improved Town-River-Beach connectivity e.g. signage, 

footsteps, coloured lines. 
• Support for a comprehensive branding strategy for Littlehampton and Wick.  

 
(Communities and Place E8, E16, E17) 

 
 These projects are initially targeted at the 2022 to 2023 funding, but the latter 
group could roll-over into the subsequent years. These projects would largely 
be Arun District Council led, but the Town Council would be prepared to assist 
with this work.  

 
 The remaining proposals relate to 2023 to 2025 and would be Town Council 
led. The details are set out in the attachments to this letter.  
 

 
2. Town Council Projects 
 

2.1. First Class Youth Services and Adult Education in Littlehampton 
(Appendix A) 

 
This proposal, which is the centrepiece of the Town Councils ideas focuses on 
the significant deficit in skills and lack of provision to address these. This work 
will need to involve many partners and might benefit from also being formally 
delivered in other areas of the District. The lack of provision in the most 
deprived areas of Arun is disturbing and focussed work is required. 

 
The proposals look at lifting the skills of groups of young people, thereby 
addressing some of the hidden gaps in employability and staff shortages for 
local businesses. 

 
Having identified this gap for young people, the Town Council believes that 
there is a similar deficiency in provision for adult education, particularly where 
keys skills such as Maths and English are lacking.  

 
 More detail is set out in Appendix A.  
 
 
 
 



 
2.2 Allotments: Ground to Plate (Appendix A) 
 

A simple scheme aimed at getting young people to learn to grow crops. The 
traditional difficulty is that young people move on, and impetus is lost. By 
using established youth groups to take on plots in a specific area of an 
allotment site, improved continuity is envisaged, together with better 
intergenerational understanding.  

 
More details are incorporated in Appendix A. 

 
I would be very happy to expand on any of these proposals and very much hope that 
Arun District Council will wish to support some of these.  
 
Yours sincerely 
 
 
 
 
Peter Herbert 
Town Clerk 
 
Encs.  
 
 

            



Appendix A 

Project Title A brief description 
of the project you 
are proposing 

Identification of the 
Intervention from 
the list that most 
aligns with your 
proposal, if any 
 

The estimated value of 
the project over each 
year 
 

If it is a capital or 
revenue project 
 

The financial 
years the 
project would 
be delivered 
either 2023 to 24 
or 2024 to 25 

Urgent for 
2022 to 23 
 

 
 

1 
 
Town Centre, 
Public Realm 

To deliver further 
enhancements, 
mainly by picking up 
some of the 
elements that were 
not able to be 
progressed through 
lack of funds. This 
should focus on 
signwriting on the 
walls of buildings 
and lighting 
enhancements to 
highlight prominent 
buildings / features.  
Improvements to the 
public conveniences 
in the Town Centre 
should also be 
considered. This 
would be for Arun 
District Council to 
progress but should 
be supported.  
 

Communities & 
Place  
E14  
E16 
E17 

 Capital and should 
include a 10% 
allowance for 
inflation 

 Urgent for 
2022 to 
2023 



Appendix A 

Project Title A brief description 
of the project you 
are proposing 

Identification of the 
Intervention from 
the list that most 
aligns with your 
proposal, if any 
 

The estimated value of 
the project over each 
year 
 

If it is a capital or 
revenue project 
 

The financial 
years the 
project would 
be delivered 
either 2023 to 24 
or 2024 to 25 

Urgent for 
2022 to 23 
 

 
 

2  
 
Investing in 
Littlehampton’s 
Young People 
First Class 
Youth Services   
 
 
 
 
 
 
 
 

To continue to 
develop existing work 
aimed at delivering a 
first class youth 
service.  
Littlehampton Town 
Council supports a 
developing a 
programme which 
envisages  

Communities & 
Place  
E1  
E2 
E3  
on cohesive approach 
to tackling mental 
health issues, anti-
social behaviour, 
addiction, abuse. 
Expanding work in the 
following areas 
outreach, crime 
prevention, 
consultancy & 
engagement. 
Building links with 
between all 
stakeholders tasked 
with delivering support 
for children and young 
people with the aim of 
improving life chances, 
training and 
developing social and 
entrepreneurial skills  
 

 Revenue 
expenditure to 
increase resources 
and capital 
Expenditure to 
improve 
infrastructure such 
a youth or 
community centre 
improvements, 
adaptations 

2023 to 2024 and 
2024 to 2025 

 



Appendix A 

Project Title A brief description 
of the project you 
are proposing 

Identification of the 
Intervention from 
the list that most 
aligns with your 
proposal, if any 
 

The estimated value of 
the project over each 
year 
 

If it is a capital or 
revenue project 
 

The financial 
years the 
project would 
be delivered 
either 2023 to 24 
or 2024 to 25 

Urgent for 
2022 to 23 
 

 
 

3 
 
Allotments  
 
 
 
 
 
 
 
 
 

Upgrade 
infrastructure- 
rehabilitate 
abandoned areas 
Improve 
accessibility. Widen 
availability to 
defined groups such 
as schools, colleges 
and uniformed 
groups and possibly 
rehabilitation 
projects 

Communities & 
Place  
E3 
 

 Revenue to 
expand resources 
available – 
Amenity Team – 
and provide 
support specific 
groups  

2023 to 2024 and 
2024 to 2025 
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