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Minutes of a Meeting of the Community Centres Sub-Committee held on 
Wednesday 23rd June 2021 at 3pm 

Present: 

Councillor Tandy (Chair) 
Councillor Blanchard-Cooper 
Councillor Chace  
Councillor Long  

2021 to 2021 

1. Virtual Meeting Protocol and Use of Mobile Devices

The Chair opened the meeting and explained how it would be conducted
and the protocol that would be followed, including how any break in the
proceedings due to technical difficulties would be managed.

2. Apologies

There were none.

3. Declarations of Interest

Members and Officers were reminded to make any declarations of
disclosable pecuniary or personal and/or prejudicial interests that they
might have in relation to items on the Agenda. The standing declarations
were noted, and no further declarations were made at this point.

4. Minutes

The Minutes of the meeting held on 17th March 2021. previously
circulated were confirmed as a true record and it was noted that
arrangements would be made for these to be signed at a later date.

5. Chair’s Report and Urgent Items

There were none.
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6. Public Forum 

In accordance with the Remote Meetings Protocol introduced by the 
Town Council, members of the public who wished to address the Council 
or any of its Committees during a remote meeting should have emailed 
their representations one clear working day before the meeting. There 
were none. 

7. Exempt Business 

It was Resolved that: 
 

The public and accredited representatives of the press 
be excluded from the Meeting under Section 100 Local 
Government Act 1972 due to the confidential nature of 
the business to be conducted. 
This item is a confidential report for Members of the 
Council only in accordance with Paragraph 3 of Part 1 
of Schedule 12A of the Local Government Act 1972, 
being information relating to the financial or business 
affairs of any particular person. 

8. Officers Exempt Reports 

8.1. New Youth Centre in Wick 

8.1.1. The Sub Committee received an update on progress with the 
preparation of the master plan for the site, planning application 
surveys and reports, the project timeline and budget update. 
Following the agreement of the single storey concept design in March, 
the planning consultant and the design team had been appointed and 
the masterplan for the site reviewed. This resulted in a proposed 
change to the layout of the outdoor facilities at the front of the building 
which would see the carpark moved to the area currently used as a 
toddlers play park. This currently contained a double swing and two 
springies which would be relocated on the western boundary where a 
new play park with improved facilities was planned by the District 
Council. This would enable vehicles needing to access the site to take 
advantage of an existing dropped kerb as an entrance and at the 
same time enhance the open and green aspect on the western 
boundary of the site. In terms of the impact on the project, the Sub 
Committee was asked to endorse the revised layout of the landscape 
at the front with the proviso that the costs of moving and re-siting the 
existing play equipment only were borne by the project.  

8.1.2. A discussion regarding the sufficiency and re-siting of the parking 
ensued. It was suggested that the decision on this aspect of the 
design should not be driven by the convenience of the dropped kerb 
and that the limited parking provision could be detrimental to the 
planning application. It was noted that from the outset, the level of 



parking, whilst greater than that which was currently available at the 
existing youth centre, would be limited. The planning application 
would therefore need to present a strong case in terms of mitigation 
for the limited parking provision as well as ensuring that all vehicles 
that needed to access the building were able to. It was emphasised 
that utilising the dropped kerb could be beneficial to the project as it 
provided a ready access point and that the overall parking provision 
was based on the predominant use of the building as a youth centre. 
It was also noted that positioning the play area to this side of the site 
together with the glazing planned at the front and rear of the 
multifunction room, would provide an attractive view from the front 
through to the green space at the rear of the site and deliver a more 
open aspect to counter the loss of green space. Again, mitigation for 
the loss of open space would be an important consideration during 
planning. These matters would be addressed in detail by the 
consultants reports that had been commissioned to support the 
planning application.  

8.1.3. The Agent presented a timeline of the work programme, and it was 
noted that work on the design drawings and surveys for planning were 
underway. In some cases, this had revealed the need for some more 
detailed survey work which if completed now could save time in the 
long run. These had minimal impact on costs and the project 
remained within the maximum budget set by Council. The time frame 
for submitting the planning application had however slipped to August 
but to keep the project on track, advance work on the detailed design 
would continue as much as was practicable prior to the appointment 
of the building contractor. This would also enable planning queries to 
be addressed and work on developing the tender for the construction 
to progress. The project timeline envisaged construction starting 
spring 2022 and the new build being ready in early 2023. It was 
therefore RESOLVED that: 

1. The revised layout at the front of the building be 
endorsed and that provision for moving and re-siting 
the existing play equipment be included within the 
scope of the project. 

 
2. The revised timeframe for the planning submission 

and budget update be noted. 

8.2. New Community Centre in North Littlehampton 

8.2.1. The Sub Committee received a set of preliminary drawings for the 
proposed new community and youth centre in North Littlehampton 
(previously circulated to Members of the Sub Committee only). 
Members proceeded to consider the design based on the Town 
Council’s aspiration for a community hub with the capability to support 
community group activities, drop in facilities for public services and a 
youth centre. The immediate reaction was that the design appeared to 



follow the format of a leisure centre and that whilst it included many 
facilities, some did not necessarily reflect what the Council envisaged. 
Members were however optimistic that the Council’s aspirations for 
the site could be accomplished by reconfiguring and repurposing the 
internal space and proceeded to outline in more detail how this might 
be achieved.  

8.2.2. Thinking ahead and considering the density of housing surrounding 
the centre, Members could foresee the need for creche and / or 
nursery facilities and potentially a performance space at some point in 
the future. The Sub Committee wished to future proof the design as 
much as possible and it was also considered that facilities such as 
changing rooms and specifically allocated sports courts could be 
rationalised especially as separate sports pitches with changing 
facilities were planned elsewhere on the development. It was 
therefore suggested that the changing rooms could more usefully be 
replaced with toilet facilities for young children. 

8.2.3. The Council had always envisaged that this centre would support a 
wide range of sports activities and it was pleasing to see that this had 
been considered especially in terms of the height of the sports courts. 
However, based on the experience of the Council’s existing 
community centre at Southfields, it was thought that one or two of the 
courts could be more effectively utilised as a medium sized 
community/ meeting room. A key point was that the space needed to 
be versatile and robust which members felt could be achieved with 
multipurpose flooring, reconfiguring the downstairs space and the 
introduction of partitions. This space could also facilitate the youth 
centre which would need to operate independently of the other 
facilities of the community hub and have a dedicated entrance. 

8.2.4. The café whilst attractive was thought to be an over provision 
especially as it was uncertain as to the whether it would be operated 
on a commercial basis. It was therefore considered that rather than 
the space being fitted out to the standard of a commercial operation, a 
decent large, well fitted kitchen be provided and a portion of the 
seating retained to support community gatherings. It was understood 
that this area looked out onto the nature reserve which was 
considered a good design feature. 

8.2.5. The concept of the mezzanine needed to be revisited and a clear 
purpose established if it were to remain part of the internal provision. 
For example, there were concerns about overlooking activities held on 
the ground floor. Members could however see the potential for part of 
this area to be used to provide smaller rooms that could support the 
delivery of public services drop-ins or consultancies if these could not 
be accommodated on the ground floor.  

8.2.6. Turning to the external appearance, it was thought that the design 
complimented the surrounding area. However, the entrance needed to 



flow directly from the car park. Also, in view of the proximity of the 
primary school, Members expressed significant reservations about 
parking provision and were concerned that the community centre’s 
parking could become overwhelmed at key times, particularly the start 
and end of the school day. 

8.2.7. In summary, Members sought a design with flexible space that could 
be readily adapted in the long term to meet community need and as 
the estate became more established. Overall, Members welcomed the 
design which they believed showed huge potential to be developed 
into the envisaged community hub and looked forward to working with 
the developer to advance the plans for the new community centre. It 
was It was therefore RESOLVED that: 

The Sub Committee’s comments as set out 
above be taken forward with the developer. 

 
The meeting closed at 16.55pm 

 

CHAIR 
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