
How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

1 June 2022 

Notice is hereby given that there will be a meeting of the: 

Community Resources Committee 

Venue:  The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW.  

Date: Thursday 9 June 2022 
Time: 6.30pm 

Committee: 

Councillor Blanchard-Cooper – Chair 
Councillor Butcher 
Councillor Molloy 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 

Peter Herbert, Town Clerk 

Agenda 

2022 to 2023 

1. Evacuation Procedures

2. Filming of Council Meetings, Use of Social Media and Mobile Phones

During this meeting, the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person or
persons filming must stop doing so until that member of the public has
finished speaking. The use of social media is permitted but all members of the
public are requested to switch their mobile devices to silent for the duration of
the meeting.
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3. Apologies

4. Declarations of Interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and or prejudicial interests that they may have in
relation to items on this Agenda.

You should declare your interest by stating:
a. the item you have the interest in
b. whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
c. i. whether it is a personal interest and the nature of the interest

ii. whether it is also a prejudicial interest
iii. If it is a prejudicial interest, whether you will be exercising your right to

speak under Public Forum.

It is recorded in the register of interests that: 

• Councillor Blanchard-Cooper is a Member of Arun District Council
• Councillor Dr Walsh KStJ is a Member of Arun District Council, West

Sussex County Council and the Littlehampton Harbour Board

These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Minutes
To confirm the Minutes of the meeting held on 17 March 2022, circulated 
herewith, pages 5 to 8. In accordance with the Town Council’s Standing 
Orders, Section 9a, Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy.

6. Chair’s Report and Urgent Items

7. Public Forum
Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee. A period of 15 minutes is 
allocated for this purpose. If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting.

8. Working Groups Memberships
Members are asked to confirm the membership of the Working Groups that 
currently report to this Committee of which there are three:
Allotments Working Group – the current membership is Councillors 
Blanchard-Cooper, Molloy, Tandy and Turner
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Allotments Strategy Task & Finish Group – the current membership is 
Councillors Molloy, Tandy and Turner 

Christmas Lights Working Group – the current membership is Councillors 
Blanchard-Cooper, Tandy and Turner. 

9. Allotments Working Group

To receive the notes of the meeting held on 19 May 2022, pages 9 to 13.

10. Allotments Strategy Task and Finish Group
To receive the notes of the meetings held on 12 April and 17 May 2022, 

pages 14 to 20.

11. Christmas Lights Working Group
To receive the notes of the meetings held on 20 April and 16 May 2022, 
pages 21 to 27.

12. Sports Forum

 To receive the notes of the meeting held on 9 May 2022, pages 28 to 29.

13. Officers Reports

13.1. Standing Orders and Urgent Actions 

    Attached, pages 41 to 60. 

13.5. Grant Aid Applications 2022 

To receive a presentation and report – attached, pages 61 to 76, from 
the Community Resources Officer. 

13.6. Community Resources Periodic Report 

Attached, pages 77 to 80. 
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To note the attached Urgent Actions, pages 30 to 33. 

13.2. Relocation of the Town Centre Christmas Tree   

Report attached, pages 34 to 35.

13.3. Events Periodic Report  

13.4. Museum Periodic Report 

Attached, pages 36 to 40. 



14. Finance

14.1. Committee Budget Monitor 

Report attached, pages 81 to 85. 

15. Exempt Business

It is Recommended that:
The public and accredited representatives of the press be excluded 
from the Meeting under Section 100 Local Government Act 1972 
due to the confidential nature of the business to be conducted.  
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How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW  
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

Minutes of the Community Resources Committee held in The New Millennium 
Chamber, Manor House, Church Street, Littlehampton BN17 5EW on Thursday 
17 March 2022 at 6.30 pm 

Present: 

Councillor Blanchard-Cooper – Chair 
Councillor Molloy 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 

2021 to 2022 

59. Evacuation Procedures

The evacuation procedures were noted.

60. Filming of Council Meetings, Use of social media and Mobile Phones

The procedures were noted.

61. Apologies

There were apologies from Councillor Woodman.

62. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and or prejudicial interests that they might have in relation to
items on the agenda. The standing declarations were noted, and no further
declaration made.

63. Minutes

Regarding minute 54,1, the new proposed new beach hut locations proposals,
Councillor Turner read out a statement setting out her opposition to the plans on
the grounds that they had no accessible provision. It was the view of those present
that whilst accurate, the last line of the minute should be amended to convey the
Committee’s strong objection to the plans without the provision of wheelchair
access.
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It was Resolved that: 
The minutes of the meeting held on 17 February 2022 be approved as amended 
and signed by the Chair.  

64. Chair’s Report and Urgent Items

There were none.

65. Public Forum

There were no public present.

66. Allotments Working Group

66.1. The Committee had before it the notes of the meeting held on 3 March 2022, 
previously circulated and draft terms of reference for the planned Allotment 
Strategy Members Group. This would be termed a Task and Finish Group as it 
was expected to complete its work by the Autumn. In view of the recent trespass, 
Members also considered it prudent that the draft terms of reference include 
reference to boundary security. Councillors Turner, Molloy, and Tandy confirmed 
their willingness to participate in the review. 

It was therefore Resolved that: 
1. The Terms of Reference be updated as set out in Minute 66.1. above and

approved.
2. Councillors Turner, Molloy, and Tandy be appointed as the Members of the

Allotment Strategy Member Task and Finish Group.
3. The minutes of the Allotments Working Group meeting held on the 3 March

2022 be noted.

67. Christmas Lights Working Group

67.1. The Committee received the notes of the meeting, previously circulated, and held 
on 11 March 2022. It was observed that work had already begun to explore 
alternatives to the traditional switch on should the public realm improvement works 
prevent the event proceeding in the usual format. Members emphasised the 
importance of clarity in terms of communications regarding changes to the event 
and liaising with traders nearer the time. The proposed changes to the event 
considering the budget limitations were also noted and it was planned that the 
Working Group would meet again before Easter to assess progress with 
developing plans for 2022 lighting scheme.  

The Committee therefore Resolved to: 
1. Endorse the proposals for changes to the 2022 Christmas Illuminations and

Switch on Event.
2. The minutes of the Christmas Lights Working Group meeting held on

11 March 2022 be noted.
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The Notes of the meeting, previously circulated and held on 12 January 2022 were 
received. It was reported that Councillor Woodman was liaising organisers and 
suppliers with the aim of securing support for the planned Jubilee picnic initiative in 
June.  

It was Resolved that:  
The minutes of the Events Forum meeting held on the 12 January 2022 be noted. 

69. Officer Reports

69.1. Standing Orders and Urgent Actions 

The Committee received two urgent actions, previously circulated, relating to the 
change of date for the Screen on the Green and securing toilet provision for the 
event.  

It was Resolved that: 
The Urgent Actions be noted. 

69.2. Events Periodic Report 

The Committee received a report, previously circulated, which provided an update 
on the recent Charity Pancake Olympics event and an update of the 2022 to 2023 
events programme. Members were pleased to note that gold sponsorship had 
been secured for the Town Show and Family Fun Day. 

It was Resolved that: 
The report be noted. 

69.3. Visit Littlehampton 

The Committee received a report, previously circulated, which contained analysis 
of the website following for the Visit Littlehampton Website. The Committee was 
asked to endorse the 2022 marketing campaign and consider proposals provide 
environmentally friendly branded products to staff for use at events. Regarding this 
latter point, Members wished to have a better understanding as to whether this 
was the best value for money particularly as once purchased it was likely ongoing 
provision for replacements would be required. It was therefore agreed that further 
research be undertaken and brought back to the Committee for consideration. 

It was therefore Resolved that: 
1. The web analytics from the previous 12 months be noted.
2. The 2022 marketing campaign at an estimated total cost of

£2,063.49 funded from the Town Tourism Budget 2022 to 2023 of
£3,666 be approved.

3. A decision regarding the purchase of environmentally friendly
branded products for staff for use at events be deferred and a report
on options be brought back to the next meeting of the Committee.

4. The contents of the report otherwise be noted.
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69.4.1.  Members considered a report, previously circulated, which highlighted work being 
undertaken by the Community Resources Officer to progress the projects and 
initiatives that were within the remit of this Committee. In addition, Members were 
asked to consider and approve the proposed awards of the 2022 Holiday Activities 
Support Grants. Regarding the allotments, the Assistant Town Clerk updated 
Members on the action being taken to address the recent trespass issue at 
Worthing Road. Turning to the pest control contract, she explained that it had been 
extremely difficult to obtain competitive quotes for the pest control contract. The 
recent Working Group meeting had also highlighted the importance of having 
flexibility to address immediate rodent problems and better align this activity with 
the priorities of the emerging strategy. These updates were noted, and it was 
considered prudent that authority be delegated to the Town Clerk to progress this.  

69.4.2. The Committee proceeded to consider the proposals for awarding the 2022 
Holiday Activities Support Grants. The last two years had been difficult in terms of 
delivering the scheme but in 2021 the easing of restrictions had shown a gradual 
return to normal for the sports activities that had bene supported. The Committee 
was pleased to support the awards as recommended.  

It was therefore Resolved that: 
1. The update regarding the Allotments Review, pest control and

vandalism be noted, and authority be delegated to the Town
Clerk to approve the pest control contract for 2022 to 2023.

2. The Holiday Activities Support Grant awards for activities to
take place in the school holidays of 2022 be agreed.

3. The contents of the report be otherwise noted.

70. Committee Budget Monitor

Members considered a report, previously circulated, highlighting significant
variances from budget in Income and Expenditure relating to the Community
Resources Committee budget for 2021 to 2022. Observing the slight underspend
in the Museum budget it was suggested that Jubilee badges be purchased to sell
in the Museum shop to compliment the Royal Littlehampton exhibition. This
proposal was supported, and it was noted that this would be taken forward by
Officers.

It was therefore Resolved that:
The report be noted. 

71. Exempt Business

There was none.

The meeting closed at 7.14 pm.

________________________________ 
Chair 
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How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

Notes of the Meeting of the Allotment Working Group held in the Fleming Room, 
Manor House, Church Street, Littlehampton on Thursday 19 May 2022 at 6.30 pm 

Committee: 

Councillor Tandy – Chair 
Councillor Turner 

Co-Opted Members: 
Messrs Benson, Farquhar, Oliver, Simmons and Mrs Oliver. 

Also Present: 
Juliet Harris – Assistant Town Clerk, Michael Grier – Community Resources Officer 

2022 to 2023 

1. Evacuation Procedures

The evacuation procedures were noted.

2. Mobile Phones

Members were reminded that the use of mobile phones – other than on silent
– was prohibited.

3. Apologies

Councillors Blanchard-Cooper and Molloy.

4. Declarations of Interest

There were none.

5. Notes of the Last Meeting

5.1. The notes of the meeting held on 3 March 2022, previously circulated, were 
confirmed as a true record and signed by the Chair. 
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6. Community Resources Officer Report

6.1.  Waiting List and Letting of Plots 

The Community Resources Officer presented an update to the group which 
contained a service update, reletting of plots update, financial report, Pest 
Control and site by site updates.  

7. Allotment Strategy

It was noted that the work of the Member Task and Finish Group was well
underway. Core aims and objectives of the strategy had been drafted and a
key objective was looking at ways to bridge the gap between income and
expenditure. The consultation document was being finalised and would be
launched at the end of May. The responses would inform the Draft Strategy.

The Littlehampton Allotment and Leisure Gardens Association representatives
suggested that the policy regarding multiple plots be revisited and proposed
instead that the criteria for maximum ownership be based on a maximum
holding in terms of area. Thirty rods maximum was viewed as sensible and it
was agreed that this be proposed for inclusion as part of the Strategy.

8. Grants and Funding

The Community Resources Officer continued to share information regarding
grant opportunities. The

Littlehampton Allotment and Leisure Gardens Association representatives
commented that often the process was complex and they didn’t have the
experience to develop applications. This had unfortunately resulted in one
missed opportunity. It was requested that these be highlighted earlier in case
local authorities eligible.

Clarifications were provided regarding reserves and plot deposits.

9. Projects

Regarding the fencing projects, the Littlehampton Allotment and Leisure
Gardens Association representatives considered the Trinidad and Worthing
Road southern section wire fencing priorities for further work to strengthen the
boundaries. The representatives offered to help with these improvements and
work with the Amenity Team if the materials to do the work could be made
available. This was welcomed and it was agreed that the Community
Resources Officer would liaise with them and take this forward.

Action:  Community Resources Officer to liaise with the Amenity Team
regarding two volunteer parties for the fencing projects.

The Littlehampton Allotment and Leisure Gardens Association representatives
confirmed that they would be taking responsibility for both the hut at Fort
Road and the Trading Hut at Worthing Road. The signed agreements were
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handed over and he required insurances would follow. It was noted that a hole 
in the wall needed to be repaired. This would be attended to.  

Action:  Community Resources Officer to liaise with the Amenity Team 
to repair hole in Fort Road hut. 

It was noted that the pest control contract had been renewed for a year 
following the change in contractual arrangements at the District Council and 
the move to outsourcing this work. The Town Council would look to 
renegotiate the contract for longer in the future.  

10. Report of Site Representatives

In addition to the points raised during the presentation the following site-
specific matters were discussed:

10.1. Fort Road 

Littlehampton Allotment and Leisure Gardens Association announced that 
they had a new recruit for Fort Road Representative and would share the 
details. They also reported an overgrown plot which was noted for action. 

Action:  Community Resources Officer to Note and look into overgrown 
plot. 

10.2.  Howard Road 

The Community Resources Officer reported that the leak required further 
investigation. It was hoped that disruption would be minimised and allotment 
holders would be kept informed of developments.  

10.3.  Kingley Gate 

There was nothing to report. 

10.4.  Mill Lane 

The representative reported an overgrown plot and it was noted that the plot 
in question was being monitored. A sycamore tree on the eastern boundary 
was also reported as overshadowing and causing an issue for one plot holder. 
The tree was not with the Town Council’s demise. It was noted that the trough 
which had recently been hit by a car had been repaired.  

10.5.  Trinidad 

The representative reported two overgrown plots and it was noted that the 
plots in question were being monitored. It was suggested that once the issues 
were resolved, these plots be assessed for splitting. This was noted. 

10.6.  Worthing Road 

Following the work on new troughs, one was reported to be slightly leaking. 
The grass had also quickly grown and required mowing again. A number of 
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observations were also made regarding maintenance of strips between plots 
and close to the parking provision which were noted. The site representative 
requested greater care when pest control visited the site particularly with 
unattended holes. This was noted. It was also requested that installing a 
standpipe be introduced  

because of the size of the site. It was observed that the accessible plots were 
deigned to address this issue but that this would be monitored. 

Action:  Community Resources Officer to investigate issues and liaise 
with Amenity Team Coordinator and site representative as 
appropriate and monitor. 

10.7. Holly Drive – Proposed New Allotments 

The Assistant Town Clerk tabled a draft of the proposed layout for the new 
allotments planned by the developer on land off Holly Drive. These were 
welcomed by the Group and it was noted that this site would provide 36 plots 
with provision for more accessible plots. The boundary would be fencing and 
include hedging, with parking including provision for disabled bays. It was 
noted that access to the maintenance subway would be gated and locked with 
access restricted to Littlehampton Town Council or West Sussex County 
Council Highways. It was requested that the plot sizes be annotated with rod 
sizes as well as square metres.  

11. Any Other Business

The views of the site representatives were sought regarding the potential re-
siting of the benches that were being removed as part of the public realm
works to the allotment sites. There were reservations that the introduction of
permanent seating would encourage those who shouldn’t be there to linger
and may lead to antisocial behaviour. The representatives also highlighted
that plot holders often preferred to bring their own seating as this enabled
them to stay close to their plots when at the site. The representatives were
invited to notify the Town Council if they thought of any organisations that may
be able to make use of benches.

12. Date of Next Meeting

The next meeting would be held on Thursday 18 August 2022.

The meeting closed at 7.22 pm. 

________________________ 
Chair 
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How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

Notes of the Meeting of the Allotment Strategy Task and Finish Group held in 
online through Microsoft Teams on Tuesday 12 April 2022 at 2.00 pm 

Committee: 

Councillor Michelle Molloy – Chair 
Councillor Tandy* 
Councillor Turner 

Also Present: 

Juliet Harris, Assistant Town Clerk 
Michael Grier, Community Resources Officer 
Erin Stoddart, Receptionist and Clerical Assistant 
Councillor Baker* 

2021 to 2022 

1. Appointment of Chair

It was Resolved that:
Councillor Molloy be appointed Chair of the Task and Finish Group. 

2. Evacuation Procedures

The evacuation procedures were noted.

3. Mobile Phones

Members were reminded that the use of mobile phones other than on silent
was prohibited.

4. Apologies

There were none. Councillor Tandy was delayed due to technical issues and
would join the meeting as soon as he was able. Councillor Baker attended as
substitute.
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5. Declarations of Interest

There were none.

6. Terms of reference

Members reviewed the revised which had been updated following the
Community Resources Committee meeting on 17 March 2022.

It was Resolved that:
The Terms of Reference be approved. 

7. Report on the Strategy Aims and Objectives

7.1. Community Resources officer presented the discussion paper, previously 
circulated, giving an overview to the strategy and its development. Regarding 
the overall strategy Members had the following observations: 

• In view of the growing estate and variances of the sites, it was suggested
that the timespan of the strategy be extended to cover 10 years to allow
effective forward planning.

• It was also considered it would be prudent that target be set regarding the
objective of seeking to improve the gap between income and expenditure.
Following a discussion this was defined as 66% expenditure is covered by
income.

• Regarding the requirement that plots are let solely to Littlehampton
residents and accessible plots being such a unique service, it was also
suggested that consideration be given to extending the availability of these
plots to residents to residents of neighbouring towns.

*Councillor Tandy joined the meeting and Councillor Baker left the meeting at 2.15 pm.

8. General Issues

The Group proceeded to review other aspects of the strategy.

8.1. Allotment Rental Fees Review 2023 

8.1.1. It was thought that the minimum rental fees should rise by should be in line 
with inflation. 

8.1.2. Members considered that reductions and or concessions could also be 
investigated and built into a new fee structure. It was also considered that the 
level of deposit needed to increase to reflect the administration of the system. 

8.1.3. It was also suggested that the feasibility of offering land currently not in use to 
residents if they were prepared the land to work as an allotment at a reduced 
rate or even at no charge should be investigated.  
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8.2. Waiting List, Vacant Plots and Site Rationalisation 

8.2.1. Members discussed looking at the current allotment stock to understand if it is 
best placed, met demand and or needed review. The waiting list, currently 
standing at 87 was discussed and the complications involved of disposing of 
allotment plots.  

8.2.2. Members wished to investigate the potential of rationalising the sites and 
reinvested in the remaining stock. It was noted that there was a complicated 
process and that whilst two more sites were expected to come online in the 
future, no further expansion was planned. 

8.2.3. Members requested the inclusion of a more specific service standard when it 
came to the Town Councils responsibilities for site management. It was also 
suggested that the potential to have the A Team based at Worthing Road be 
examined. It was noted that resources would have to be re-examined and 
efficiencies made with the growth of the estate. This work was already 
underway more generally as the Council was looking to introduce digitisation 
of systems more widely. 

8.2.4. Members discussed the waiting list and improving the speed at which plots 
are turned round. It was discussed that the strategy will look at the current 
systems we have in place and work towards improving these to enable more 
efficient working.  

8.2.5. The Community Resources officer highlighted other key review points for the 
strategy: allotments and good health; allotments and disability; allotments as 
community gardens; allotments healthy eating and sustainable food supplies; 
allotments and biodiversity; organic allotments; energy and climate change 
and multilingual communication. 

8.2.6. Members requested site maps for all allotment sites. Members also requested 
site of the maintenance plan with costings. These would be circulated after 
the meeting. 

8.3. Boundary Maintenance and Current Issues 

Members discussed the required works at various sites and the need for this 
to be included within the strategy. The Community Resources Officer 
explained that the maintenance plan that would sit alongside the strategy with 
estimated costs on all required works.  

8.4. Deposits 

Members discussed reviewing the current allotment deposit to align with the 
actual costs of bringing plots up to letting standard and the size of a plot.  

8.5. Grants and External Funding 

8.5.1. It was noted that there were few grant opportunities and that there was a 
balance in terms of time required to complete applications and the benefit. 
The Community Resources officer stated as part of his role grant 
opportunities were investigated and where they were open to voluntary 
groups, information was also shared with LALGA.  
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8.5.2. It was noted that a variety of models were now being more widely used to 
manage allotment sites and that these could include partnership 
arrangements with horticultural groups. These could have benefits in terms of 
partnership working and site management. Members also wished to 
investigate sponsorship as a means of generating income. These points were 
noted, and the draft strategy updated for further discussion at the next 
meeting.  

9. Date of Next Meeting

17 May 2022 at 2.00 pm – through Microsoft Teams.

The meeting closed at 3.00 pm.

________________________ 
Chair 
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How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

Notes of the Meeting of the Allotment Strategy Task and Finish Group held online 
through Microsoft Teams on Tuesday 17 May 2022 at 2.00 pm 

Committee: 

Councillor Michelle Molloy – Chair 
Councillor Tandy 
Councillor Turner 

Also Present: 

Juliet Harris, Assistant Town Clerk 
Michael Grier, Community Resources Officer 

2022 to 2023 

1. Mobile Phones

Members were reminded that the use of mobile phones other than on silent
was prohibited.

2. Apologies

There were no apologies.

3. Declarations of Interest

There were none.

4. Notes of the Last Meeting

The Notes of the meeting held on 12 April 2022, previously circulated, were
confirmed as a true record and arrangements would be made for these to be
signed at a later date.

5. Feedback

5.1. Members had no further questions regarding the information that had been 
circulated following the meeting held in April. 
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5.2. A map of Littlehampton showing the location of each allotment site was 
requested. 
Action:  MG to circulate a map to the Group. 

6. Condition Report

Work on drafting the Strategy and Action Plan was underway and it was noted
that in line with the recommendation of the Group the Strategy would cover a
5 to 10 year period.

MG outlined some of the main aspects on the sites that would require
attention during the period of the Strategy. These would inform the detailed
Action Plan which would also prioritise work, set time frames and where
possible include cost estimates to support budget planning. The works
programme would be informed by site surveys and feedback from the planned
consultation exercise.

Boundary maintenance was highlighted as a key issue because of the
complexities of ownership that existed on some of the sites. It was
commented that going forward fencing could be the preferred method of
boundary treatment. This would come at larger up front cost and it was noted
that the boundary issues would need to be investigated before options could
be considered.

The Action Plan would be site specific with a planned preventative
maintenance guide covering a ten-year period for perimeter fences, troughs,
trees, hard standings, parking, access roads, raised beds, water supply,
notice boards and indicative costs that could be used to shape the budget
moving forward. It was noted that the main strategy document would set out
costs and projected income on a site-by-site basis.

The Group discussed options for disposal and bringing uncultivated areas into
use. It was noted that these would examined within the strategy document but
that disposing of land allocated for use as allotments was governed by a
detailed process and subject to the approval of Government. Waiting lists
were a key consideration and it as also noted that at present the Council was
oversubscribed.

Action:  MG to circulate guidance on disposal of allotment land.
In light of the significant gap between income and expenditure Members
discussed funding options. It was agreed that the strategy should include
details of funding derived from Community Investment Levy contribution
where appropriate and external grant sources. It was noted that many grant
funds precluded applications from local authorities in favour of community
driven initiatives. Some grant funds also had lengthy application processes
which required resources and the benefit would therefore have to be
assessed should these opportunities arise.
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7. Consultation Update

The Survey form was undergoing final checks and would be released by the
end of the month. Feedback from the survey should be available for the next
meeting.

8. Next Meeting

Agreed for Monday 27 June 2022 at 2.00 pm through Microsoft Teams.

The meeting closed at 2.21 pm.

________________________ 
Chair 
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How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

Notes of the Christmas Lights Working Group held on Wednesday 20 April 
2022 at 3.00 pm 

Present: 

Councillor Blanchard-Cooper – Chair 
Councillor Molloy 
Councillor Tandy 
Kieran Gibbins – Events Manager 
Michael Grier – Community Resources Officer 

2021 to 2022 

15. Mobile Phones

The procedures were noted.

16. Apologies

There were apologies from Councillor Turner.

17. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and or prejudicial interests that they might have in
relation to items on the Agenda. There were none.

18. Notes of the Last Meeting

The Notes of the meeting held on 11 March 2022, previously circulated, were
confirmed as a true record and signed.

19. Officer report

19.1. Regarding the Christmas Lights Contract MG will be drafting an Expression of 
Interest to go out on Contract Finder. Members were invited to state the main 
aims and objectives as this would be used inform the draft. The following were 
stated: 

• Support the Town including Wick and encourage business into the Town
Centre – increase footfall and outside visitors and promote businesses.
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• To create a festive buzz. Have an online presence, something photo-worthy
to create more interest. Link in with the museum.

• Theme that encourages interaction throughout the festive period through a
series of small events and activities.

• Showcase and promote the new look of the town centre. Colour scheme to
tie in with new design i.e., blue, silver and purple.

20. Cost Implications

• Having researched available information from neighbouring parishes the
annual display cost varied greatly between £30k and £50k. The Group
considered that more could be achieved and considered the expression of
interest exercise would be valuable in understanding the market and
potential costs.

• Members wished to see the addition of an attraction to draw people in and
generate income: for example, a skating rink, Locked escape room concept;
Snowball fight room with fake snow; Bauble pit; Temporary ice bar; A proper
Christmas market.

• Members wished to explore options to assist with costs through town
centre collection tins, working in conjunction with the Littlehampton Traders
Partnership

• It was suggested that the first year of the new display budget be uplifted to
£40k and £30K for each of the following two years. This would need to be
examined in light of the responses to the expression of interest exercise.

21. Ideas for Next Year’s Scheme

21.1. Events 

Cllr Turner had forwarded the following suggestions: 
She would like to see a Nativity, a roasted chestnut trader and a competition 
to accompany the event. 

• The Switch-on event should continue as it works well and creates a buzz.
Members would like to see the event extended with the main event leading
to a series of smaller events for different age groups etc plus something
every weekend on the High Street.

• Other suggestions were: Produce a map online – easier to update to add
businesses with baubles. Include promotion days, coordinate the events
Calendar – have in a pull-out centre spread in Progress. Grotto in the Town
Centre on a different day to switch on or Santa walking round in the
daytime. Approach landlords for use of empty premises for weekend or
Christmas hut. Investigate ticket only options to avoid queuing, and
potential outsourcing. Food carts.

• Mini events suggestions: School choirs; Choirs each weekend, in daytime –
add High Street as a stop while they’re visiting care and nursing homes;
Sussex Steel band; Littlehampton Town Concert Band; Dance groups flash
dances; Sussex Tornados cheerleaders; Pointe Rocks; Christmas themed
spot for good buskers – auditions. String umbrellas over in the colour
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scheme or frame roof; Piano for carols. It was noted that these would be 
dictated by cost and availability so early booking was essential as they can 
get booked up quickly.  

21.2. Theme and Ideas 

• Bauble Fest. Investigate options with partners LOCA and Artsworks, similar
to the Easter Egg theme with the ability to make baubles like the eggs then
repaint baubles each year. See if the elves can be transferred to a bauble
somewhere. Get schools involved. Use baubles instead of Rudolph search,
and link to museum.

• Colour scheme blue purple silver to tie in with public realm works.
• Lights, decorations – Need to look good in the daytime as well as evenings

– noted that UV paint works well. Tunnel of colour down high street –
strings of lights across. Swags with light up baubles with alternating
colours. Move away from projections due to ghosting imaging – quality and
cost. Light up the clock.

• Photo opportunity focal point that people sit or stand in. Walk-through
baubles. Bauble seat for photo moments. Faces through cut-outs.
Something no-one else has done.

• Tree – write message on a bauble in advance with a donation to a charity.
Same lighting as last year but additional baubles. Fence around helped but
low-level decorations still prone to theft and damage. Members wished to
investigate potential to re-position the tree to a more central location Officer
will research and report back.

• Design and print a Littlehampton bauble that can be sold and raise funds to
offset the costs.

• Linked community engagement and activities. Bauble Olympics. Triathlon,
bauble and spoon race, bowling. ‘How many baubles can you hang in 30
seconds’ challenge. Bauble race on water.

• Bauble themed competition on social media.
• Encourage businesses and local groups to make their own displays through

the town. Invite local schools to decorate shop windows.
• Bauble themed Best Dressed Window in homes.
• Nativity scene Find a location option and invite local churches to create a

scene.
• Tagline Littlehampton believes – do you? Investigate branding.

21.3. Area 

• Do a smaller area well from the start rather than spread out – restrict
display to the High Street as most effective. Move away from the
roundabouts as they are not in the Town Council’s ownership but explore
potential sponsorship. Garlands to welcome people into the town. Arcade
needs to be done well.

• Investigate starting lights at Anchor springs; the area between the station to
Manor House car park and new public realm works in between. Also lights
around the tree outside Manor House. Bauble window displays and a
projector inside. Invite local community groups to create baubles that could
be displayed in the Manor House windows.23



• Trees with baubles to continue the theme and possibly extend to lamp
posts and advertising directing people to the shops. Expression of Interest
to be drafted so that individual elements of the scheme can be priced
separately for transparency.

• Wick to follow the bauble theme in the same way as happened with the
Easter Egg theme and include a map of shops to visit.

22. Actions Moving Forward

The following actions were therefore agreed:
• KG to speak Becky East about doing a scheme like the Easter eggs but

with baubles. Come up with idea for event earlier in the day than switch
on. Secure Littlehampton Town Concert Band early.

• MG to investigate moving the tree site.
• MG to share Expression of Interest document before putting out to tender.
• Explore options for the Arcade with the owners and report back to

Committee.
• Investigate options to fund collection tins for lights.
• Investigate budget of £40k for year one with outlay for buying lights etc,

£30k for years two and three to put to Committee.

The meeting closed at 4:25 pm. 

___________________________ 
Chair 
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How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

Notes of the Christmas Lights Working Group held on Monday 16 May 2022 at 
3.30 pm 

Present: 

Councillor Blanchard-Cooper – Chair 
Councillor Molloy 
Councillor Tandy 
Councillor Turner 
Kieran Gibbins – Events Manager 
Michael Grier – Community Resources Officer 

2022 to 2023 

1. Mobile Phones

The procedures were noted.

2. Apologies

There were none.

3. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and or prejudicial interests that they might have in
relation to items on the Agenda. There were none.

4. Notes of the Last Meeting

The Notes of the meeting held on 20 April 2022, previously circulated, were
confirmed as a true record and signed.

5. Actions following the last meeting

5.1. 2022 Display Update 

5.1.1. The contractor had confirmed the changes to the 2022 Town Centre display 
with costs. This would see a display running from Surrey Street, through the 
High Street and Beech Road, the tree, and motifs at Franciscan Way with the 
display in Wick unchanged. Overall, this cost would be £12,500. Whilst this 
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was within budget, the electrical points that powered the display were due for 
testing. This was a five-year certification required to meet health and safety 
requirements. The costs of the testing were estimated to be in the region of 
£2,500 and a quote had been requested.  

5.1.2. The plans for the 2022 Switch on event would be developed in more detail 
later in the year. Members discussed a theme and wished to see the polar 
bears reintroduced. The Events Manager confirmed that an additional request 
to use the Manor House car park had been made in case the public realm 
works prevented the use of the High Street. The new colour scheme would be 
introduced as part of the new lighting contract and it was hoped that the 
bauble trail would be incorporated in the Town Centre Events which were 
overseen by the Policy and Finance Committee.  

 It was Resolved that: 
The update be noted. 

5.2. Relocation of the Town Centre Christmas Tree 

5.2.1. The Working Group had requested that options be investigated to 
permanently relocate the tree from its current position outside Sainsburys 
further down the High Street to a position at the junction with Clifton Road 
adjacent to the Bon Marche premises. This had been investigated by the 
contractors carrying out the public realm improvement works and could be 
achieved this year. Estimates for the work had been obtained. A trial hole 
would be required to confirm that the installation did not impact underground 
services at an estimated cost of £750 and the installation of infrastructure to 
support the tree and connection to a power supply was estimated at £7,500.  

5.2.2. Examining the potential costs further it was also noted that should the trial 
hole show there was a need to divert the electrical supply or change the 
position of the tree, this would have cost implications as yet unknown. To 
reduce costs, it was suggested that the possibility of lighting the tree from 
above using the points that support the main lights also be investigated. This 
would be taken forward with the Town Council’s lights contractor. As there 
was no budget for the additional work, the funding would have to be found 
from the Town Council’s reserves and approval obtained from the Community 
Resources Committee.  

5.2.3. Overall, the Working Group considered that a permanent move to this position 
would be beneficial as it would see the tree more centrally placed and allow it 
to be displayed to better effect from both ends of the High Street. It was also 
considered advantageous that the move be made now as part of the current 
works as it would be more difficult and expensive to do this at a later date.  

It was therefore Resolved that: 
The Community Resources Committee be recommended to approve 
changing the permanent position of the Town Centre Christmas tree 
and that the costs be met from the Community Resources Initiatives 
Budget. 
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5.3. The Arcade 

It was noted that the Community Resources Officer and the Events Manager 
would be meeting with a representative of the new landlord before the end of 
the month.  

 It was Resolved that: 
The update be noted.  

5.4. Tender specification for the new contract 

It was noted that preparation work would get underway in June to develop the 
specification for the Expression of Interest exercise.  

 It was Resolved that: 
The update be noted. 

The meeting closed at 4:10 pm. 

___________________________ 
Chair 
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Notes of the Littlehampton Sports Forum held in the New Millennium Chamber, 
Littlehampton Town Council on Monday 9 May at 6 pm 

Present: 
Tyndall Jones – TJ – David O Jones Sports 
Nick Rusbridge – NR – Arun Yacht Club & Arun Runners 
Alan Pyant – AP – Littlehampton Cricket Club 
Celia Fastnedge – CF – Littlehampton Croquet Club 

Officers: 
Kieran Gibbins – KG – Events and Town Centre Strategy Manager 
Sophie Budd – SB – Events & Business Admin Support Apprentice 

1. Introductions

None. 

2. Apologies for Absence

Councillor Billy Blanchard-Cooper – Chair of the Sports Forum 
Hugh Milner – Littlehampton Sportsfield 
Phil Tozer – Littlehampton Sportsfield 
Derek Fish – Littlehampton Badminton and Squash Club 
Paula Merridue – Littlehampton Town Youth Football Club 

3. Notes of Previous Meeting

The notes of the previous meeting were agreed as a true record. 

3.1. Matters Arising 
TJ queried whether there had been any solution to the ongoing issue of lack of 
football pitches at Southfields. KG explained that discussions between local clubs 
and Tivoli had been ongoing and local clubs had been looking into alternatives. 

AP expressed hope that a representative from Arun District Council would be able to 
attend future meetings to discuss the future of sports and sports clubs in 
Littlehampton. KG informed the group that representatives of both Arun District 
Council and Tivoli would be invited to attend the next meeting of the Forum.  

4. Sports Awards & Grants

KG informed the group that the applications for the Sports awards and Sports 
Excellence Grants would open on June 1 and close July 31. The venue had not yet 
been selected and it was noted that the Vardar may be approached again to host as it 
had worked well in 2021. Ex professional footballer Steve Hodge had been booked as 
the guest speaker for the 2022 Sports Awards ceremony. KG added that Councillor 
Billy Blanchard-Cooper had also suggested inviting a representative of Littlehampton 
Town Football Club to speak about the club’s recent success and experience of 
Wembley. The group was reminded that £2,500 would be made available for Sports 
Excellence Grants applicants in 2022 and 2023.  
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5. Members Update

5.1. David O Jones Sport 
Due to the success of Littlehampton Town Football Club the shop had fared well in 
recent weeks. David O Jones had been authorised to produce and sell official games 
shirts and other merchandise. Tyndall Jones had been invited to attend the final in 
the Royal Box as a guest of the club.  

5.2. Arun Runners Club 
The club had only recently returned back to a normal schedule. The club would be 
hosting a beach run as part of the West Sussex Fun Run League on Wednesday 18 
May which would drive footfall into the town and aid local businesses. Membership 
had increased to over 150 individuals during the pandemic although the number of 
junior runners had decreased. 

5.3. Arun Yacht Club 
The club had suffered due to the pandemic and had only recently re-introduced 
cadet sailing. The club had recently hosted an event which had been well attended. 
Arun Sailing Club would host the National Championships and had liaised with the 
Harbour Board to ensure the level of traffic in the water could be managed safely. 

5.4. Littlehampton Cricket Club 
The club’s season had been extremely successful. The first league fixtures had 
taken place on Saturday 7 May. The midweek slam competition would take place on 
Wednesday 11 May. Concerns were raised regarding the increased water and 
energy bills as well as the change in red diesel taxation rules that could be 
detrimental for clubs that were not registered as Community Amateur Sports Clubs. 

5.5. Littlehampton Croquet Club 
46 individuals were now registered members at the club. The club had attempted to 
increase membership by promoting through a variety of media channels. Town 
Council Officers had offered to distribute A4 posters and promote the club via the 
Town Council social media channels. The club had also been encouraged to attend 
the Town Show and Family Fun Day event at Rosemead Park in September to 
attract new membership. The club had paid to have an upcoming event hosted by 
the Rotary Club at the Parish Church of Saint Peter and Saint Paul in Rustington. 
The 2022 Golf Croquet World Croquet Federation championships would take place 
at the Sussex County Cricket ground between 30 July and 7 August 2022. The club 
planned to host a celebration over the Platinum Jubilee weekend and would be open 
all day on Thursday 2 June. The club had received funding to purchase a watering 
irrigation system. 

5.6. Littlehampton Town Youth Football Club 
The club had raised over £4,000 at a fundraiser at the end of April and would be 
using the funds to purchase new goals as well as tracksuit tops for members. The 
success of the men’s team had led to an increase in enquiries for the youth team. 
However, it had been mentioned that without more volunteers, the club had almost 
reached capacity. Members of the youth teams had been asked to represent the 
men’s team as mascots and flag bearers at the FA Vase final on Sunday 22 May. 
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Standing Order 36 – Urgent Action 

Standing Order 36 states that “Where an urgent decision is required and it is not 
possible to call a meeting under either Standing Order 1 or 17” – which provide for 
calling extraordinary meetings of Council or Committees – or the matter is of minor 
importance, but not previously delegated, the Town Clerk is authorised to make 
that decision having consulted the respective Chair of the Council or appropriate 
Committee. Any Urgent Actions shall be reported to the next meeting of Council 
or the appropriate Committee.” 

When completing the checklist below, the following issues must be borne in mind: 

• Standing orders and financial regulations remain in force and must be complied with.
• In the absence of the Town Clerk, the deputy town clerk or the services manager shall

progress urgent actions. No other officers may commence or undertake an urgent decision
procedure.

1 What decision is required? Approval of the layout of the new Southern 
Allotments site at Holly Drive.  

2 Why is this decision urgent? 
• Why should it not wait until the next

programmed meeting of council or
committee?

• Why should it not wait until an
extraordinary meeting of council or
committee is called?

To enable the developer to meet the agreed 
timetable for the delivery of this element of 
infrastructure as specified in the Section 106 
Agreement relating to the North Littlehampton 
development. 

3a What are the financial implications? None. 
3b Has a budget been approved? N/a 
3c Which budget are you recommending 

the expenditure to come from? Please 
check that sufficient funds are available. 

N/a 

3d Is a supplementary estimate required? 
Note: if so, this could necessitate a 
further urgent decision 

N/a 

3e If any of the following apply: 
1. A supplementary estimate
2. The use of earmarked reserves
3. Expenditure over £500*
Approval of the Responsible Financial
Officer is required. In the absence of
the Responsible Financial Officer the
town clerk is the deputy Responsible
Financial Officer.
*For this point only, in the absence of
the Responsible Financial Officer and
town clerk, the Assistant Town Clerk
can give approval.

N/a 

4 Is the decision consistent with Council 
policies? 

Yes 
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5a 

5b 

5c 

Committee decisions only
Is this decision a matter delegated 
solely to one Committee? 
If not, which other Committees have 
been or will be consulted? 
Was this, or will this be through the 
urgent action procedure? Please detail 

Property and Personnel and Community 
Resources Committees 

6 Has the matter been discussed with 
agreed consultees – ward councillors, 
other local authorities etc? 
If not, is the matter so urgent that this 
is impractical? If so, why?  

The Chairs of both Committees have been 
consulted alongside the Allotments Working 
Group. 

7 What alternative options have been 
considered – both practical and 
financial? 

N/a 

8 Has the procurement strategy been 
followed, where expenditure is 
involved? 

N/a 

9 Briefly outline any implications relating 
to: 
• Crime and disorder
• Disability discrimination
• Human rights act
• Freedom of information
• Data protection
• Environmental impact

The layout includes provision for the delivery of 
accessible plots and parking provision. 

10 Have appropriate risk assessments 
been undertaken? 

N/a 

11 Date of consultation with Chairs 18/5/22 
12 Signature of Chair of P&P 20/5/22 

12 Signature of Chair of CRC 20/5/22 

13 Date of decision 20/5/22 
14 Signature of Town Clerk 20/5/22 

15 Signature of Responsible Financial 
Officer – if required under 3e 

N/a 

16 Date reported to Council or Committee P&P 6/6/22 CRC 9/6/22 
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Standing Order 36 – Urgent Action 

Standing Order 36 states that “Where an urgent decision is required and it is not 
possible to call a meeting under either Standing Order 1 or 17” – which provide for 
calling extraordinary meetings of Council or Committees – or the matter is of minor 
importance, but not previously delegated, the Town Clerk is authorised to make 
that decision having consulted the respective Chair of the Council or appropriate 
Committee. Any Urgent Actions shall be reported to the next meeting of Council 
or the appropriate Committee.” 

When completing the checklist below, the following issues must be borne in mind: 

• Standing orders and financial regulations remain in force and must be complied with.
• In the absence of the Town Clerk, the deputy town clerk or the services manager shall

progress urgent actions. No other officers may commence or undertake an urgent decision
procedure.

1 What decision is required? Replacement keys for Worthing Road Allotments 
to be steel and increase the key deposit and 
replacement fee to £10 for keys with immediate 
effect (1.4.22) 

2 Why is this decision urgent? 
• Why should it not wait until the next

programmed meeting of council or
committee?

• Why should it not wait until an
extraordinary meeting of council or
committee is called?

Currently keys are brass and they are regularly 
breaking in the lock because they are weak. This 
has recently resulted in a plot holder becoming 
stranded and as it was out of hours, a locksmith 
had to be called out and a temporary 
replacement padlock fitted.  
It is therefore proposed that in the future, 
replacement keys are cut from steel. These are 
more expensive than the current £5 key deposit. 
It is therefore also proposed that the key deposit 
fee be increased to £10. This also brings the key 
deposit fee in line with that charged for the higher 
security fobs that are used at other Council 
premises.  

3a What are the financial implications? Steel keys cost £7 each and a minimum of 20 
have been ordered. This will be offset in part  
by the increased key deposit fee. 

3b Has a budget been approved? Yes 
3c Which budget are you recommending 

the expenditure to come from? Please 
check that sufficient funds are available. 

309/6667 

3d Is a supplementary estimate required? 
Note: if so, this could necessitate a 
further urgent decision 

N/a 

3e If any of the following apply: 
1. A supplementary estimate
2. The use of earmarked reserves
3. Expenditure over £500*
Approval of the Responsible Financial
Officer is required. In the absence of
the Responsible Financial Officer the

N/a 
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town clerk is the deputy Responsible 
Financial Officer.  
*For this point only, in the absence of
the Responsible Financial Officer and
town clerk, the Assistant Town Clerk
can give approval.

4 Is the decision consistent with Council 
policies? 

Yes 

5a 

5b 

5c 

Committee decisions only
Is this decision a matter delegated 
solely to one Committee? 
If not, which other Committees have 
been or will be consulted? 
Was this, or will this be through the 
urgent action procedure? Please detail 

Yes - CRC 

6 Has the matter been discussed with 
agreed consultees – ward councillors, 
other local authorities etc? 
If not, is the matter so urgent that this 
is impractical? If so, why?  

Yes – Chair CRC 

7 What alternative options have been 
considered – both practical and 
financial? 

Continued supply of brass keys has been ruled 
out as they are not value for money.  

8 Has the procurement strategy been 
followed, where expenditure is 
involved? 

N/a 

9 Briefly outline any implications relating 
to: 
• Crime and disorder
• Disability discrimination
• Human rights act
• Freedom of information
• Data protection
• Environmental impact

Site security for Town Council property. 

10 Have appropriate risk assessments 
been undertaken? 

N/a 

11 Date of consultation with Chair 1/4/22 
12 Signature of Chair 1/4/22 

13 Date of decision 1/4/22 
14 Signature of Town Clerk 1/4/22 

15 Signature of Responsible Financial 
Officer – if required under 3e 

N/a 

16 Date reported to Council or Committee CRC – June 22 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources Committee 

Date:  9 June 2022 

Report by: Town Clerk 

Subject:  Relocation of the Town Centre Christmas Tree 

1. Summary

1.1.  The Committee is asked to consider a proposal from the Christmas Lights 
Working Group to change the permanent position of the Town Centre 
Christmas tree. There is no budget for this new initiative which is estimated to 
cost a minimum of £8,250. If the Committee is minded to support this proposal 
the funding would have to come from the Community Resources Initiatives 
Budget. In addition, Members are reminded that should the projected costs 
reach £10,000, all Councillors would have to be consulted in accordance with 
the Town Council’s Standing Orders, Section 13.d prior to the initiative being 
approved. 

2. Recommendations

2.1.  The Committee is Recommended to: 
1. Waive Standing Orders and approve changing the permanent

position of the Town Centre Christmas tree and that the costs be
met from the Community Resources Initiatives Budget.

3. Background

3.1.  The Christmas Lights Working Group met on 16 May 2022 and considered 
permanently relocating the Town Centre Christmas tree from its current position 
outside Sainsburys further down the High Street to a position at the junction with 
Clifton Road adjacent to the former Bon Marche premises. The notes of this 
Group are detailed on the agenda for this meeting. 

3.2. This could be achieved relatively easily as part of the public realm improvement 
works but would incur additional costs. A trial hole would be required to confirm 
that the installation did not impact underground services at an estimated cost of 
£750 and the installation of infrastructure to support the tree and connection to a 
power supply was estimated at £7,500.  

3.3. Options to light the tree from an overhead source using the electrical boxes that 
provide power for the illuminations will be investigated as this may negate the 
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need for underground cabling. This will be undertaken when the infrastructure is 
inspected by the Town Council’s contractor on 16 June 2022. If this can’t be 
achieved and should the trial hole show that additional work is required, for 
example that there is a need to divert the electrical supply or change the 
position of the tree, this will incur further costs the amount of which is unknown 
and could push the total cost of the initiative over £10,000.  

3.4. In considering whether to support this proposal the Committee’s attention is 
drawn to the Town Council’s Standing Orders, Section 13.d. which state that 
“Where a new project, event or initiative is to be considered by a Committee 
and the projected expenditure is over £10,000, all Councillors should be 
consulted before the expenditure is approved by that Committee. Any other 
expenditure is not covered by this Standing Order. Furthermore, the decision 
shall be referred to Council if at least five Councillors notify the Town Clerk, at 
least 24 hours before the Committee meeting, that they want Council to decide 
this matter. The Town Clerk shall withdraw the item from the Committee 
agenda and call an Extraordinary meeting of Council to decide the matter. The 
five Members seeking the referral must comprise members of at least 2 of the 
political groups on the Council. Those Members not part of a political group 
would count as one of the 5, but not as a political group in themselves”. 

3.5. The Working Group is strongly supportive of moving the position of the tree 
permanently as it would see the tree more centrally placed and allow it to be 
displayed to better effect from both ends of the High Street. If this could be 
achieved now, it would also be advantageous as it would be more difficult and 
expensive to move it at a later date.  

3.6. There is some urgency to this decision to ensure that any additional work can be 
accommodated within the current scheme of public realm works. All Councillors 
will therefore be consulted on this report and the financial implications. If there 
have been no requests to refer the matter to Council as set out in Standing Order 
13.d. the Committee will be recommend to waive Standing Orders and approve
changing the permanent position of the Town Centre Christmas tree.

4. Financial Implications

4.1. The annual budget for Christmas Illuminations for 2022 to 2023 is £15,000. This
was reduced for one year only due to the public realm improvement works in 
the High Street. The scope of the 2022 scheme has been reduced to bring it in 
line with this level of funding. 

4.2. If approved, the costs of this initiative could be met from the Community 
Resources Initiatives Budget which is £9,500 for 2022 to 2023. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date:  09 June 2022 

Report by:  Town Clerk 

Subject:  Events Periodic Report 

1. Summary

1.1.  The report provides an update on the Easter Out and About sessions and 
an update of the 2022 to 2023 events programme. 

2. Recommendations

The Committee is Recommended to:
1. Note the outcome of the Easter Out and About sessions –

paragraphs 3.1 to 3.1.3 refer.
2. Note the update on plans for the Queen’s Platinum Jubilee

Celebrations – paragraphs 3.2 to 3.2.6 refer.
3. Note the update on plans for the Sussex Day Celebrations –

paragraphs 3.3 to 3.3.1 refer.
4. Note the update on plans for the Armed Forces Day event –

paragraphs 3.4 to 3.4.4 refer.
5. Note the update on plans for the Screen on the Green event –

paragraphs 3.5 to 3.5.2 refer.
6. Note the update on plans for the Town Show and Family Fun

Day event – paragraphs 3.6 to 3.6.3 refer.
7. Note the update on plans for the 2022 to 2023 Town Tourism

campaign – paragraphs 3.7 to 3.7.1 refer.
8. Otherwise note the report.

3. Events Programme

3.1. Easter Out and About Sessions 

3.1.1. The Easter Out and About sessions were held at Mewsbrook Park and 
Southfields on Wednesday 13 April and Wednesday 20 April. A total of 576 
children took part in the two sessions which is a significant increase from 
the 2018 and 2019 sessions. 328 children completed the over 5s bunny 
hunt and 248 children took part in the under 5s hunt. 61.6% of children 
across the two sessions were from Littlehampton. A further 14.7% of 
children were from Rustington.  

36



3.1.2. The free sessions were open to children aged 3 to 11 years old and 
provided a range of outdoor play activities courtesy of the Freedom Leisure 
team. Nick Clark performed a magic show for children at both sessions. 

3.1.3. Posters were designed and printed in house and were displayed in local 
noticeboards. Other methods of publicity included inclusion in the Progress 
Newsletter, Visit Littlehampton What’s On guide, Town Council and Visit 
Littlehampton websites and the Littlehampton Gazette. Electronic copies of 
the What’s On guide were also distributed to primary schools in Rustington, 
East Preston and Arundel. 

3.2. Queen’s Platinum Jubilee 

3.2.1. The Town Council will celebrate Her Majesty the Queen’s Platinum Jubilee 
by hosting two events: a Beacon Lighting on Thursday 2 June and Big 
Jubilee Lunch on Sunday 5 June.  

3.2.2. The Beacon Lighting event will take place on the Stage by the Sea from 9 pm 
on Thursday 2 June. Local veterans and dignitaries have been invited to the 
event. The Sea Cadets Band will perform at 9 pm before the Mayor delivers 
a speech to commemorate the Jubilee and officially open the event. The 
bugle call ‘Majesty’ will be performed by a local bugler at 9.40 pm before the 
seafront beacon is lit at 9.45 pm. Hot refreshments will be available to 
purchase on Banjo Road courtesy of the Barista Bros. 

3.2.3. The Big Jubilee Lunch will take place on East Green between 12 pm and 
3 pm. The event is being supported by Turning Tides and Littlehampton 
Community Fridge – Fare Divide and will be attended by local community 
groups and uniformed organisations. Lancing Brass of the Royal British 
Legion has been booked to perform at the event and the Littlehampton 
District Lions Club have agreed to provide free hot drinks. Councillors 
Blanchard-Cooper and Woodman have liaised with local supermarkets to 
prepare packed lunches for roughly 350 members of the local community 
who are reliant on Turning Tides, Littlehampton Foodbank and Littlehampton 
Community Fridge – Fare Divide. The Freedom Leisure Team had agreed to 
provide an inflatable for the event but are now unable to do so. 

3.2.4. 4,000 flyers promoting the events have been distributed to local businesses, 
information points and primary schools. 4 roadside banners have also been 
displayed at Norfolk Gardens, Worthing Road and Rosemead Park. Other 
promotional methods include advertisement on the official Platinum Jubilee 
website, dedicated pages on the Town Council and Visit Littlehampton 
websites, inclusion in Progress Newsletter and Visit Littlehampton What’s On 
guide and press releases distributed to multiple press outlets. Various posts 
have also been published on the Visit Littlehampton and Town Council social 
media channels. 

3.2.5. Officers have shared information about a number of external Jubilee events 
both local and national including: the Museum team’s Royal exhibition, street 
parties, The Queen’s Green Canopy, Trooping the Colour, Platinum Party at 
the Palace and The Platinum Jubilee Pageant. Officers have also promoted a 
Platinum Jubilee toolkit and a variety of creative challenges. 

3.2.6. To further celebrate the Jubilee, 250 metres of Union Jack bunting and two 
PVC banners were ordered and displayed in the High Street and Beach 
Road in the build up to the bank holiday weekend. At the request of traders, 
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a large lead time capsule has also been ordered. This will be filled with items 
to commemorate the Jubilee and will be buried in the gardens adjacent to the 
Manor House. An appeal for items for the capsule will be launched on the 
Town Council social media channels in due course. A ceremony to bury the 
capsule and plant a tree will take place in the autumn. 

3.3. Sussex Day 

3.3.1. A photography competition has been launched to celebrate Sussex Day on 
Thursday 16 June. The competition will be open to Littlehampton residents 
aged over 18 years old only and will follow the same format as previous years. 
The Town Council will have permission to use any photographs submitted in 
future marketing materials. Credit will be given to the artist. A £50 prize will be 
awarded to the winning entry. 

3.4. Armed Forces Day 

3.4.1. The event will take place on Saturday 25 June on East Green. This provides 
families, veterans and members of the Armed Forces community with a 
chance to show support to the men and women who make up the Armed 
Forces community – from currently serving troops to Service families, 
veterans and cadets. Plans for the event are in their final stages. 

3.4.2. In March Officers applied for a grant from the Ministry of Defence. At the end 
of April Officers were notified that the Town Council had been awarded a grant 
of £2,592.84 towards the event. This grant cannot be used for hospitality or 
entertainment but will support infrastructure and publicity. 

3.4.3. Each year Officers apply for military bands to attend, this year the bid was 
successful. In late April Officers were informed that the Band and Bugles of 
the Rifles had been assigned to attend the event from 12.30 pm. Officers have 
been in contact with the band to arrange their performance. An additional 
marquee has been booked as a rest area for the guards and Officers are 
working with a local café to arrange refreshments. 

3.4.4. Other attractions and entertainment on the day include two aerial displays 
at 11.30 am – commercial aerobatics aircraft, and 3.45 pm – Battle of 
Britain Memorial Flight aircraft, a stunt display team, armoured vehicles 
display, pipe band, parade and service, Cadets Massed Band performance, 
military vehicles, museum tent, static spitfire display and a charity fair. The 
full entertainment programme has been included on the flyers distributed to 
local businesses, information points and primary schools. Posters have also 
been displayed in noticeboards and distributed to local uniformed groups. 
Additional methods of publicity include roadside banners, social media 
posts and inclusion on the Armed Forces Day national website. 

3.5. Screen on the Green 

3.5.1.  The event will be held on Saturday 20 August on East Green. The event is 
now in its eighth year and is a highly anticipated event in the town’s event 
calendar. 

3.5.2. Putting the film choice for Screen on the Green up for public vote proved 
popular once again. Over 400 votes were cast via the Town Council Facebook 
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Page. Disney’s Encanto was selected as the film for 2022 and has received 
positive feedback from members of the public. A variety of local food caterers 
have been approached for the event. Any options offered on the day will not 
clash with the offering of the seafront concessions. 

3.6. Town Show and Family Fun Day 

3.6.1.  The event will take place on Saturday 10 September at Rosemead Park. 
The event is now in its nineteenth year and is one of the most popular 
community events in the Town. 

3.6.2. A gold sponsor was secured earlier in the year for a total sponsorship of 
£2,000. A local charity was recently in the process of buying the silver 
sponsorship but had to pull out due to a lack of funds. Officers will continue 
to advertise the available silver and bronze sponsorship packages.  

3.6.3. The Elephant in the Room band has been booked to play on the main stage 
at the event. Local performers will be approached to attend the event 
similar to previous years. Officers have also sourced and booked a laser 
tag arena for the event. Other attractions include children’s inflatables, arts 
and crafts activities, the Arun Youth Projects tent, community marquee and 
Town Show and Horticultural tent. A variety of local caterers have also 
confirmed that they will be attending the event. 

3.7. Tourism Advertising 

3.7.1. The following Tourism adverts have been booked to promote Visit 
Littlehampton: 
- Primary Times – an advert in the West Sussex and South London

editions was included in the May Half Term edition.
- Raring2Go – A half page advert will be designed for the Summer edition.
- Social media – 14 day campaigns promoting the previous years tourism

video on Facebook and YouTube. These will be launched in due course
to attract tourism over the summer period.

4. Financial Implications

4.1.  A budget of £800 was allocated to the Easter Out and About sessions from 
the 2022 to 2023 Community Budget. Expenditure was £525.79. 
Underspend is partly due to having a surplus of boxed bubbles given to 
participants from the cancelled events in 2020. 

4.2. A budget of £2,352 has been allocated to the Queen’s Platinum Jubilee 
Celebrations event from the 2022 to 2023 Community Budget. £1,352 has 
been allocated to the Beacon Lighting event and £1,000 has been allocated 
to the Jubilee Lunch event. Expenditure is expected to be over budget by 
approximately £150. Any overspends can be met from the Event Support 
earmarked reserves. 

4.3 A budget of £50 has been allocated to the Sussex Day event from the 2022 
to 2023 Community Budget. Expenditure is expected to be within budget. 

39



4.4. A budget of £13,500 has been allocated to the Armed Forces Day event 
from the 2022 to 2023 Community Budget. Expenditure is expected to be 
within budget. 

4.5. A budget of £13,500 has been allocated to the Screen on the Green event 
from the 2022 to 2023 Community Budget. Expenditure is expected to be 
within budget. 

4.6. A budget of £19,200 has been allocated to the Town Show and Family Fun 
Day event from the 2022 to 2023 Community Budget plus £2,000 of 
sponsorship. Expenditure is expected to be within budget. 

4.7 A budget of £3,161 has been allocated to Town Tourism from the 2022 to 
2023 Budget. Expenditure is expected to be within budget. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources Committee 

Date:  9 June 2022 

Report by: Town Clerk 

Subject:  Museum Periodic Report 

1. Summary

1.1.  The report contains: 

• Museum update
• Engagement Figures
• Museum acquisitions
• Financial implications

2. Recommendations

2.1.  The Committee is Recommended to: 

1. Note the placement student project detailed in Appendix One.
2. Consider the recommended acquisition of items detailed in Appendix Two.
3. Note the Documentation Plan 2022 in Appendix Three.
4.  Otherwise note the report.

3. Museum Update

3.1.  Staffing 

3.1.1. Permanent Staff 
The Museum has filled the vacancy for the two day a week Museum Officer 
role – job share. The successful candidate has previously been a volunteer at 
the Museum and had been covering on a casual basis. 

3.1.2. Student Placement 
A student from Bournemouth University has approached the Museum seeking 
a placement for the third year of his degree course – 30 hours a week for 30 
weeks – starting in September 2022. Please see report, Appendix One. The 
student will be provided with training on how to use MODES which will be 
delivered alongside refresher training for the existing volunteer force. 
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3.1.3. Volunteers 
Five volunteers have returned to work in the Museum. They are being trained 
to use MODES to check and create object records, to take photos of objects, 
to assist in collections care and to answer enquiries. 

3.2. Exhibitions 

Following the successful Royal Littlehampton exhibition in the Hearne Gallery, 
The Royal Littlehampton online exhibition was launched on 30 May. 

Artwork by local artist David Webb is on display in the Butterworth Gallery 
until 30 July. He is selling his work, with all proceeds to the DEC Ukraine 
Humanitarian Appeal. 

We are delighted that the Fedora Group have confirmed that they have been 
awarded Arts Council and Heritage Fund grants for the Oh Mr McGill! Comic 
seaside postcard exhibition which will run in the Hearne Gallery from 18 June 
to 3 September. 

The Museum has launched the “Open” art competition, which will run from 24 
September to 23 November 2022. 

The Littlehampton Musical Comedy Society – with a panto slant – will be our 
Christmas exhibition, showing from 10 December 2022 to 19 February 2023. 

3.3.  Events 

The February half term Dragon Trail was a success with visitor numbers of 
191 adults and 124 children in this week alone. 

Visitors over the school Easter holiday were also good, with 307 adults and 
308 children visiting over these two weeks. The Museum hosted an artist 
decorated fibreglass egg, part of the wider trail of giant Easter eggs around 
the Town. Families could also follow a trail of vintage easter images around 
the Museum and collect a chocolate egg at the end. 

There will be some events associated with the Oh Mr McGill Exhibition 
involving postcard printing workshops and Punch and Judy shows, the finer 
details of which are to be confirmed soon. 

3.4.  Visitor Engagement 

3.4.1.  Visitor figures 
Month Number of visitors 
January 2022 122 
February 2022 492 
March 2022 277 
April 2022 946 

Total: 1837 
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3.4.2.  Mapped Visitor Postcodes for February, March and April 2022 

Key 

February 

March 

April 
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3.4.3. Enquiries 
Dates Number of completed enquiries 
February 2022 12 
March 2022 7 
April 2022 6 

Total: 25 

3.4.4. Website Engagement Figures 
2022 January February March April 
Views 2146 4545 2895 4014 
Number of users 681 1241 736 1258 
Pages per session 2.69 3.02 2.98 2.54 

3.4.5. Museum Outreach – loan boxes, events etc 
Loan Boxes 2022 January February March April 
Number of students or group 
members engaged 

180 90 0 30 

Number of loan boxes booked 3 2 0 1 
Number of Schools or groups 
participating 

1 2 0 1 

3.4.6. Visitor feedback 
The re-opening of the Museum continues to generate lots of positive feedback 
as a selection from the comment cards shows: 

“Lovely local news” 
“Excellent, Well done, thank you” 
“Awesome, love it” 
“Thanks, all different, special exhibition every term” 
“Really enjoyed our visit, lots to see – will come here again” 
“Love the trails for our grandchildren” 
“Been meaning to come for ages, brought the grandchildren – brilliant, 
they like it so much” 
“We really enjoyed everything, really well displayed” 

3.5.  Documentation Project 

See updated Documentation Plan in Appendix Three. 

3.6.  Collections Care 

3.6.1. Preventive Conservation Survey 
In April a free preventive conservation survey of the Collection was 
undertaken by a firm of conservators working for Southeast Museum 
Development. They will produce a report with recommendations, and this will 
be used to update the Museum’s Collections Care and Conservation Plan. 
A summary of the main findings will be included in a future committee meeting 
report. 
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3.6.2. Conservation of Damaged Oil Painting 
P105, an oil painting by Reginald Bottomly, was damaged as it was taken off 
display from the Archive Art exhibition. The painting has suffered a small dent 
and longer scratch, and an insurance claim is being progressed to meet the 
costs of the repairs.  

3.7.  Social Media Engagement Figures 
Table 1: Facebook 2022 
 Average Post Reach Page Views Post engagement 
January 445 75 200 
February 2460 167 543 
March 3572 83 292 
April 2088 107 461 

Table 2: Instagram 2022 
 Accounts Reached Accounts engaged Total Followers 
January 918 61 936 
February 1380 161 944 
March 1231 117 959 
April 983 53 978 

Table 3: Twitter 2022 
 Number of 

tweets 
Tweet 
impressions 

Profile 
visits 

New 
followers 

January 9 2242 797 16 
February 26 5117 1333 20 
March 11 1962 395 8 
April 23 4369 855 7 

4.  Financial Implications 

4.1. The cost of the Royal Littlehampton on-line exhibition is minimal – staff time. 

4.2. The cost of the “Oh Mr McGill!” exhibition and associated outreach will be met 
in full by Arts Council and Heritage Lottery funding awarded to The Fedora 
group for this project. 

4.3. The cost of putting on the “Open Art” exhibition is expected to be £330 and 
will be met within the existing Museum budget. This year we are charging £5 
or £4 concessions to enter a piece of art. These funds will be used to offset 
the costs of the installation. 

4.4. The cost of the Littlehampton Musical Comedy exhibition is expected to be 
£450 and will be met from the existing Museum budget. Many of the exhibits, 
including set scenery and costumes will be loaned to the Museum by the 
Society. 

4.5. The cost of hosting a placement student would be in staff time and in one 
external MODES training session, shared with four other volunteers. An 
application for external funding to cover these costs will be made to Southeast 
Museum Development.  

Peter Herbert 
Town Clerk 
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Appendix One 

Student Placement at the Museum from September 2022 Onwards 

1. Overview

The Museum proposes to host a placement “Archaeology, Anthropology and
Forensic Science” degree student from Bournemouth University for a
minimum of thirty hours a week for thirty weeks from September 2022. The
student has struggled to find a placement in other local museums.

2. The Project

2. Archaeology Documentation on Modes

It is estimated that just over one half of the Archaeology collection has been
documented on Modes. The main thrust of this placement project would be to
carry on the documentation of this part of the collection to Spectrum
standards. This will significantly contribute to the Museum’s documentation
target for 2022 to 2023. It is anticipated that the placement student would be
able to create about 1,000 records over this period, making a significant dent
in the remaining backlog in this area – estimated to be 3847 items or groups
of items.

3. Getting Ready for Rationalisation – Checking Ownership of Certain
Parts of the Archaeology Collection

The Curator has had initial discussions with Worthing Museum, who may have 
“spare” storage space for archaeological collections and may be interested in 
accepting a transfer of some of our collections that technically fall outside of 
our collecting area but within the Worthing collecting area.  

The main obstacle to this is that we need to have checked first that we have 
formal ownership of these collections. In the past, formal transfer of title from 
the landowner often was not recorded. This means that we must make efforts 
to contact the landowners of the archaeological sites in question. The 
Museum of London has guidelines that will be used to show due diligence in 
trying to ascertain ownership of collections.  

At the end of the project, we should be in a better position to request a formal 
transfer of some of the material freeing up storage space in the Manor House. 

4. Helping to Prepare for an Archaeology Exhibition – Planned for Summer
2023

• Identifying key sites
• Identifying key items and documentary evidence
• Helping to choose objects and write text
• Helping to design children’s activities – mini dig?

5. Experience and Training

The Museum will provide the following training and experience to the Student:
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• Using Modes to search for and create records 
• Use and understanding of Spectrum documentation standards 
• Museum object digital photography 
• Handling and packing museum objects 
• Preventive conservation 
• Marking museum objects 
• Surveying an archaeological collection to prepare for possible rationalisa-

tion 
• Preparing for and curating an exhibition 
• Teamwork – working in a small team of staff and volunteers 

4. Financial Implications 

The cost to the Council will be nominal as the space and equipment – laptop – 
are already in place to accommodate him. The work will be overseen by the 
Curator, supported by her team and he will receive MODES training for which 
external funding will be sought from Southeast Museum Development. 
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Appendix Two 

Potential Acquisitions 

Object Name and information Photograph Curator 
Recommendation 

Link to Collecting Policy 

16 x Littlehampton postcards 

Originally stock from donor’s 
father’s newsagents shop on 
Rope Walk. Over 60 postcards 
were offered, but most were not 
in the Museum’s collecting area 
or were duplicates of others 
already in the collection. 

These postcards will easily fit 
into space in current photograph 
storage containers. 

Accept the selected 
16 items. 

Relates to: CDP section 4.4.1  
4.5.1 The Museum will continue to 

collect photographs and other 
visual media which relate to 
the history of Littlehampton 
and the surrounding area. It 
will ensure that it retains the 
capacity to fully utilise this 
collection by maintaining any 
associated equipment 
(projectors etc) as required. 

Watercolour painting  
Painting of the garden of the 
Manse in Littlehampton by Rev 
Wilfred Hailstone, who was 
killed by the bombing in this 
area on Sunday 9th August 
1942, which is why this painting 
is unfinished. 

This painting has been loaned to 
the Museum previously for 
exhibitions and has now been 
offered as a donation. 

This item will fit into existing 
storage containers. It will also 
be an good display or outreach 
item. 

Accept. Relates to: CDP section 4.2.1  
The Museum will continue to collect 
relevant pieces to the collection, 
providing that they are in keeping 
with the collecting area, and that it is 
felt that suitable care and 
conservation standards can be 
maintained, particularly with framed 
items. 
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Probus items 
Littlehampton Probus group has 
recently folded after 50 years, 
and they have offered the 
Museum these items for the 
collections. 

• The Lectern (which is
desk mounted and quite
small) complete with the
Probus banner.

• The President's regalia/
collarette which details
the names of the presi-
dents since formation.

• The original minute book
which names the found-
ing members and history
of formation.

We could find storage space for 
these items in existing storage 
areas. 

Accept.  Relates to: CDP section 4.4.1  
The Museum will continue to collect 
social history items which relate to 
the history of Littlehampton and the 
surrounding area. These will include 
items associated with local 
businesses, domestic life and all 
other aspects of local history. 
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Jack Thompson negatives 
 
The donor is offering the 
Museum some negatives for 
some of the prints in the Jack 
Thompson books of 
Littlehampton’s history. We have 
the books in the library, but it 
would be useful to own the 
negatives. They will not take up 
much storage space. 
 

 

Accept. 
 
 
 

Relates to: CDP section 4.5.1 
The Museum will continue to collect 
photographs and other visual media 
which relate to the history of 
Littlehampton and the surrounding 
area. It will ensure that it retains the 
capacity to fully utilise this collection 
by maintaining any associated 
equipment (projectors etc.) as 
required. 
 

50



Summerlea School uniform 
items 
This independent school was 
first in South Terrace and then 
moved to the Old Vicarage in 
Church Street. The donor at-
tended the school in the 1950s 
and 60s. 

Accept one blazer 
(the brown one) and 
the tie, but not the 
other items due to 
storage space 
requirements. 

We don’t currently 
have any other items 
of Summerlea 
uniform. 

Relates to: CDP section 4.4.1  
The Museum will continue to collect 
social history items which relate to 
the history of Littlehampton and the 
surrounding area. These will include 
items associated with local 
businesses, domestic life and all 
other aspects of local history. 

4.9.1 The Museum will collect 
costume items which relate to the 
history of Littlehampton, with focus 
on underrepresented areas of the 
collection 

4.9.2 Due to the space 
requirements for storing these 
collections, attention will be paid to 
ensure that suitable care and 
conservation standards can be 
maintained. 
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Appendix Three 

Littlehampton Museum 
Documentation Plan 

Written by:  Julia Edge – Curator, Chris Ansell and Lucy Ashby – Museum 
Officers 

Date:  June 2022 

Review Date:  June 2025 
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1. Introduction

1.1. Context and background 

Littlehampton Museum has approximately 50,000 accessioned objects, of 
which 30,563 are catalogued on MODES, as of 11 May 2022. The rest are 
documented through accession registers and index cards. See Table One for 
breakdown of estimates. 

1.2. Collections Documentation Project 

1.2.1. 2016 to March 2021 
In order to meet sector standards, retain the Museum’s Accredited status with 
Arts Council England and facilitate better access to the collections, the 
Museum identified the need to improve the way the Museum manages 
information about the collections. In 2016 the Collections Documentation 
Project began and a part-time Collections Documentation Officer was 
appointed in January 2016 to deal with collections backlog funded until March 
2021. However, it became clear that without the time and resources to focus 
on the project the backlog would not be completed before the next 
Accreditation return. In May 2019 when the then Curator left, Littlehampton 
Town Council – the Museum’s Governing Body – took the strategic decision to 
hire a combined Project Manager and Curator as well as provide the Museum 
team with the resources to focus on completing the backlog. Resources 
included a minimised Exhibitions and Events Programme to allow the team to 
focus, an additional day of staff time to help with the project and a budget to 
improve collections care within the Museum.  

During this time – from March 2020 – the pandemic started and the Museum 
was closed much of the next two years with successive lockdowns. The 
documentation continued, with some museum staff working in the Museum 
and other staff and volunteers working remotely. The initial target of 30,000 
records – at the time this was the estimated number of items in the collection 
– was met by the end of March 2021.
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Table One – Documentation Estimates 2022 
Store or 
display? 

Location name Number of 
records already 
on Modes 

Estimated 
number still 
to document 

Store Art Store 1,525 0 
Store Document Store 15,991 15,000 
Store Record Card Store 99 50 
Store Stanford Room 2,212 200 
Store Social History 1 1,773 0 
Store Social History 2 516 0 
Store Social History 3 318 0 
Store Archaeology Store 4,426 3,847 
Store Loan Box Store 536 0 
Display Gallery 1 case 2 36 5 
Display Gallery 1 Case 3 16 35 
Display Gallery 1 case 4 25 0 
Display Gallery 1 case 5 45 40 
Display Gallery 1 case 6 25 20 
Display Gallery 1 case 7 16 15 
Display Gallery 1 case 8 10 13 
Display Gallery 1 2 4 
Display Gallery 2 case 1 29 0 
Display Gallery 2 case 2 1 40 
Display Gallery 2 case 3 0 32 
Display Gallery 3 case 1 23 0 
Display Gallery 3 case 2 0 0 
Display Gallery 3 case 3 1 87 
Display Gallery 3 case 4 0 15 
Display Gallery 3 case 5 0 0 
Display Gallery 4 case 1 10 18 
Display Gallery 4 case 2 42 16 
Display Gallery 5 case 22 0 0 
Display Gallery 5 0 0 

records with no location 2,886 0 
Totals 30,563 19,437 

Estimated total 50,000 

1.2.2. March 2021 to April 2022 

The CPD project continued with existing staff, although towards the end of 
2021 two of the four permanent staff left the Museum. In November 2021, a 
new Curator was appointed and in April 2022 the 2 day a week Museum 
Officer post was filled. The Museum volunteers started to return physically to 
the Museum from March 2022. 
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1.2.3. April 2022 Onwards 

The new Museum team reviewed the Documentation Plan to allow for the re-
introduction of other Museum services, such as education, exhibitions and 
events, but maintain a steady rate of collections documentation. The new 
targets are designed to be achievable within existing capacities.  

1.2.4. Collection Areas 
The Museum collections feature the following areas: 

1. Archaeology
2. Social History
3. Maritime
4. Documents
5. Newspapers
6. Books
7. Photographic Prints and Negatives
8. Fine Art – Paintings, Drawings and Engravings
9. Maps and Plans
10. Natural History
11. Cameras, Projectors
12. Textiles, Costumes

This Documentation Plan has been written by the Museum Curator and the 
Museum Officers and should be used in conjunction with the Collections 
Development Policy, the Documentation Policy, and the Documentation 
Procedural Manual. 

Littlehampton Museum’s Collections Development Policy and Documentation 
Policy describe the Museum’s commitment to:  

• The continued development and review of the museum’s collections, and
collections information.

• Working within national collections management standards, specifically the
UK Museum Accreditation Standard and Spectrum 5.0.

• Continue to enhance knowledge about the collections.
• Improve the standards of collections care and storage within the museum.

1.3. Littlehampton Museum’s Documentation Procedure 

• The Museum is committed to maintain the minimum professional stand-
ards for documentation as set out in Spectrum 5.0. We will undertake the
following activities as set out in Spectrum 5.0:

• Object entry – Logging all objects coming into the museums care for what-
ever reason, including loans, enquiries and potential acquisitions.
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• Acquisition and accessioning – Taking legal ownership of objects, espe-
cially – but not always – to add to the museums long-term collections
through the process of accessioning.

• Location and movement control – Keeping a record of where all the ob-
jects in the museum can be found and updating the location each time an
object is moved.

• Inventory – Making sure the museum has the basic information to be ac-
countable for the objects in its care and tackling the current documentation
backlog.

• Cataloguing – Managing the information that gives our collections mean-
ing.

• Object exit – Recording when objects leave the Museum and pass out of
our direct care.

• Loans in: borrowing objects – Managing objects we borrow for a fixed pe-
riod of time and for a specific purpose.

• Loans out: lending objects – Assessing requests for us to lend objects and
managing the lending process until loans are returned.

• Documentation planning – Making our documentation systems better and
enhancing the information they contain as an ongoing process of continual
improvement. For more information on procedures please see the Collec-
tions Development Policy 2019 to 2024, the Documentation Manual 2019.

1.4. Aims and Objectives 

The Museum’s current aims and objectives for Documentation are as follows: 

To complete an inventory of the entire museum collection, recording proper 
locations for each object.  

To ensure all MODES records are created or updated to meet the minimum 
standard for Spectrum 5.0 including core inventory information as follows:  

Accession Number – each one should be unique – MODES will check this 
automatically 

Simple Name – a one word description of the item. This has terminology 
controls linked to it.  

Number of items – How many pieces make up this item 

Brief Description – A written physical description of the item, as well as any 
context which may be gleamed from the item  

Location – The current Location of the item, using the museum’s current 
location system.  

Condition of the item – A simple report on the condition of the item, using a 
term list and some additional description if it is needed.  

Acquisition Information –The method of acquisition, and where it came from 
must be recorded.  
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Photograph – A visual record of the item, for easy recognition 

Recorder Name and Date – This provides a clear record of who created the 
record and when it was created.  

2. Documentation Action Plan

The Museum plans to eliminate the existing documentation backlog, an
estimated 19,437 items. See Table Two for the details of how we plan to
achieve this.
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Table Two: Documentation Action Plan 2022 

Task Target 
Resources 
needed Risk 

Risk 
management 

Review 
dates Notes 

Date 
completed 

Continue to record and 
amend MODES records 
for collections items to 
Spectrum standards on 
a location-by-location 
basis.  

To aim to 
amend or 
create at least 
3,500 records 
in 2022 to 
2023 

or 4,500 with 
student 
placement 

staff and 
volunteer time, 
computers 

Staff and volunteer 
capacity or illness; 
IT hardware failure; 
COVID 19 

Remote working 
framework still 
available; 
Curator to make 
sure that there 
is enough staff 
time to devote to 
project. 

Nov 2022; 
Mar 2023 

Continue to transcribe 
accession registers 
onto excel 
spreadsheets 

To aim to 
transcribe 5 
registers per 
annum 

staff and 
volunteer time, 
computers 

Staff and volunteer 
capacity or illness; 
IT hardware failure; 
COVID 19 

Curator to look 
for more 
volunteers 
willing to do this 
remotely. 

Nov 2022; 
Mar 2023 

Check and cleanse 
existing data. To clean 
existing data; to make 
data entry more 
accurate 

By end 
September 
2022 

staff time Staff and volunteer 
capacity or illness; 
IT hardware failure; 
COVID 19 

All paid staff to 
learn how to do 
this – see 
training 

30 Sep 
2022 

Clean up term lists for 
data entry. 

Clean up term 
list for 
locations on 
Modes by end 
of June 2022 

staff time Risk of more work 
created if we don’t 
do this soon! Staff 
might need external 
training on how to do 
this – Advanced 
Modes training 

timetable this 
activity ASAP. 
Curator and 
Museum Officer 
to try in-house 
training 

end June 
2022 
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Task Target 
Resources 
needed Risk 

Risk 
management 

Review 
dates 

Notes 
Date 
completed 

Update Documentation 
Procedural Manual to 
reflect current practice. 
Check all procedures 
and amend where 
necessary. 

By end 
December 
2022 

staff time Staff and volunteer 
capacity or illness; 
IT hardware failure; 
COVID 19 

End of 
Dec 2022 

Spot check audits of 
specific locations to 
assess completeness 
or make sure no areas 
are missed. To check 
all areas recorded as 
being "complete" and 
revise documentation 
plan as appropriate. 

During 2023 
and 2024 

staff time Staff and volunteer 
capacity or illness; 
IT hardware failure; 
COVID 19 

Curator to 
prioritize this 
activity in 2023 
to 2024 

End of Jun 
2023 

Ensure that any current 
and future activities – 
exhibitions, loans, new 
acquisitions, disposals 
etc. – are recorded 
correctly on Modes in a 
timely fashion. Create 
spectrum standard 
modes records for all 
new acquisitions within 
6 weeks of approval. 

ongoing staff time staff illness; COVID 
19 

all staff trained 
to be able to 
process new 
acquisitions; 
could use 
volunteer help 
too. 

Nov 2022; 
Mar 2023 
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Task Target 
Resources 
needed Risk 

Risk 
management 

Review 
dates Notes 

Date 
completed 

Volunteer training in house 
training: 
ongoing. 
External 
training: to be 
arranged for 
five volunteers 
and placement 
student in 
October 2022 

staff time for 
inhouse training; 
training budget 
for external 
training. Training 
budget for 
external training 

if volunteers are not 
adequately trained, 
more work will be 
created to rectify 
mistakes. Records 
might not meet 
Spectrum standards. 
Budget will not cover 
external training 

Staff to continue 
to train and 
supervise 
volunteers. 
Curator to make 
sure that the 
staff to volunteer 
ratio is 
manageable. 
Curator to look 
at external 
grants for 
training – 
Southeast MD 

end Oct 
2022 

Staff training - external 
training: for Museum 
Officers and Curator, 
Advanced Modes 

End August 
2022 

Training budget Budget will not cover 
costs 

Curator to look 
at external 
grants for 
training – 
Southeast 
museum 
development 

Aug 2022 
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Littlehampton Town Council 

Non-Confidential 

Community Resources Committee 

Date:  09 June 2022 

Report by:  The Town Clerk 

Subject: Grant Aid Applications 2022 

1. Summary

1.1. This report sets out applications for Grant Aid 2022 to 2023 received from 
local groups and organisations, attached as Appendix A. The Grant Aid Policy 
Criteria is attached as Appendix C for reference.  

2. Recommendations

The Community Resources Committee is recommended to:
1. Consider all Grant applications received – Appendix A – and

delegate authority to the Town Clerk to agree the final grant
awards for 2022 to 2023.

2. Note the successful projects undertaken last year due to the
Town Council Grants scheme – Appendix B.

3. Background

3.1.  The Annual Grant budget for 2022 to 2023 is £21,000. A single applicant 
cannot be awarded more than 20% – £4,200 of the total budget under the 
Town Council’s Policy Criteria.  

3.2. Last year’s Scheme was supplemented by the COVID-19 Recovery Fund 
which provided £5,000 additional funding for groups supporting the 
community as it recovered from the effects of COVID-19 and adapted to the 
post pandemic environment. This was extremely successful with a record 
£24,287 awarded. Details of the outcome of some of these grants are 
attached as Appendix B and further feedback is awaited.  

3.3. In September 2021 the Committee reviewed the grant aid criteria and 
changes were agreed that saw a move away from general maintenance 
projects so that support could be made available for new initiatives that better 
reflect the need in the community and the Town Council’s priorities, aims and 
objectives. Consequently, bids seeking funding to cover building running and 
maintenance costs and marketing as well as staff salaries no longer qualify.  
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3.4. This year, Information regarding the Grant Aid programme was circulated 
earlier than usual and shared with the voluntary sector, on the Town Council’s 
website, local press and social media. The Grant Aid programme has been 
well received with 33 applications of which 25 have been recommended for 
consideration. 

3.5. A record sum of £65,217 has been requested. This is a significant increase on 
previous years and includes a larger number of groups seeking the maximum 
funding. This has placed all the bids under detailed scrutiny. Whilst the 
changes to the criteria have seen some applications fail, others have had to 
be significantly scaled back to ensure as many initiatives as possible can 
benefit from the Scheme.  

3.6. The table at Appendix A proposes awards to groups who have not only met 
the criteria but have also demonstrated clear benefits for Littlehampton 
residents. Where awards have been recommended these are bids which are 
also looking to address the needs of the most vulnerable in the community 
working in a wide range of areas providing ongoing support for post pandemic 
initiatives and support in what has also now become a challenging economic 
environment. 

3.7. Officers will work with any groups receiving reduced funding or no funding 
with research and information on potential alternative sources of grants. 

4. Financial Implications

4.1.  The total grants applied for this year is £65,217 and this is a huge increase on 
the previous year’s grants asking for £47,493.16 and £33,788 in 2019. The 
annual budget is £21,000 and allocation of the full amount is recommended. 

Peter Herbert 
Town Clerk 
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Grant Aid Applications 2022 to 2023 Appendix A 
 
Organisation Organisation Aims and 

Objectives 
Grant 
Requested 

Purpose of Grant Additional Information Recommendations 

4 Sight Vision 
Support 

Our vision is for everyone living 
with sight loss in our county, to 
receive the support they need 
to enable them to lead a life 
without limits. Operates out of 
Littlehampton Girlguiding 
centre. 

£3,346.88 1 year of Bi-monthly newsletters 
to members = £946.88 
1 year of the fortnightly club 
expenses re outings = £2,400 for 
the year. 

7.4% of total membership of 176 
is based in Littlehampton – 
around 20 residents hence the 
proposed allocation. 
 

£250 

1087 Arun 
Valley 
Squadron Air 
Cadets 

We provide an opportunity for 
young people aged between 
12 and 18 to develop excellent 
personal skills and broaden 
their horizons 

£300 To cover the cost of hiring the 
Millennium Chamber at the Manor 
House for annual Christmas 
Parade. At this event, cadets are 
presented with awards for their 
achievements during the year. 

60% membership based in 
Littlehampton. 
Recommendation to cover 
Manor House hire costs.  
 

£250 

Age UK Nationwide independent charity 
working in the community to 
support older people, their 
families and carers. We want 
everyone to be able to love 
later life. 

£858 To purchase equipment to deliver 
additional activities in the 
Littlehampton United Church.  
4 additional sessions per week: 
New Age Curling, Boccia – boules, 
Art and board games. 

Good evidence with plans to 
become self-sustaining in long 
term. 
28 Littlehampton residents will 
benefit.  
Allocation based on number of 
residents this project supports. 

£400 

Tots on 
Tuesday 

Tots on Tuesday is a 
welcoming baby and toddler 
group for people in the local 
community on a Tuesday 
morning. Operating out of All 
Saints Church Hall. The group 
is free of charge with donations 
invited to cover cost of 
refreshments. 

£534 Improve offering for the children 
to purchase soft play equipment.  
£165 Play Slide 
£180 Soft Play Set 
£75 Rocker 
£114 Soft play mats 

Very Wick focused.  
Support is for 50 residents. 
Free service for residents of 
Littlehampton offering vital 
support group for under 4’s and 
family.  

£534 

Arun 
Veterans and 
Armed 
Forces 
Breakfast 
Club 

Our club operates by 
supporting local veterans in the 
community. We have trained 
members that assist veterans.  

£1,327.70 Our project is to make people 
aware and to promote our club by 
handing out leaflets, business 
cards and selling club 
merchandise 

Project is to purchase of 
marketing materials which is 
outside the grant aid criteria. 

£0  
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Grant Aid Applications 2022 to 2023 Appendix A 
 
Arun 
Dolphins 

We hold a weekly session at 
the Wave for 1 hour where 
disabled people can meet and 
use the Swimming Pool 
exclusive for them. 

£1,000 Funding is to cover pool hire 
costs. This is to enable the group 
to continue running following the 
impact of COVID-19. 

Very basic information given 
with application. Application 
doesn’t provide enough 
information on clubs aims 
objectives or the benefit to the 
32 residents.  
Allocation based on weak 
application.80% Littlehampton 
Membership base.  

£200 
 
 

Blue Print Blueprint Youth is a not-for-
profit youth organisation 
working with 18 to 25-year-olds 
on the coastal strip of Sussex, 
Brighton to Bognor Regis. We 
offer free 1 to 1 youth coaching 
to anyone of this age who 
needs some support, guidance, 
advice and motivation to make 
changes in their lives and 
reach their goals 

£4,000 Funding to cover 1 to 1 specific 
external training to enable 
delivery. This is for staff and 
volunteers who will provide 
deliver training and support on: 
Effective Listening Skills 
Mental Health Advocacy  
Personal Protection  
Managing Behaviour that 
Challenges  
NSPCC Safeguarding for children 
and young people 16 to 25  
Childhood and Youth Studies 

Good, targeted project for 
Littlehampton residents.  
25 residents to benefit from the 
dedicated support afford through 
this project. 
Training will ensure scheme can 
sustained in the longer term 
Link to Town Council Council’s 
Youth Service provision to be 
made. 

£2,300 

Caterpillar 
Club 

Baby and Toddler Group 
providing local families with a 
safe and welcoming place to 
bring their children for play and 
more. Registered charity 
ensuring non for profit. 

£500 Purchase equipment for sessions: 
Sensory lights and baby safe 
sensory equipment, Children's art 
easels, Pop-up play tents, 
tunnels, ball pits & balls, Floor 
cushions and reading books, 
Paediatric first aid training, 
Outside storage – plastic sheds  

Will deliver support for up to 50 
local families. Good application 
with clear defined benefit to 
Littlehampton Residents.  
 

£500 

Cruse 
Bereavement 
Support 

Provides support to bereaved 
people regardless of the nature 
of the death or length of time 
since the bereavement. Core 
bereavement services in 
Littlehampton include one to 
one support, group support, 
information, resources and 
signposting. 

£4,000 Funding to deliver training and 
upskill bereavement volunteers to 
provide specialist support to 
adults, children and young people 
in Littlehampton, completely free 
of charge. 

Sustainable and targeted 
outcomes and benefits for 
Littlehampton residents. Good 
application and detail on project. 
 

£2,300 
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Grant Aid Applications 2022 to 2023 Appendix A 

Dairy Arts 
Drop In 

Inclusive group for adults which 
aims to encourage art in the 
local area in a sociable setting 
and to learn new skills with an 
exchange of knowledge and 
ideas between members as 
well as demonstrations by 
visiting artists 

£150 Grant request for two external 
presentations for the group.  
62% of total membership – 10 
members are Littlehampton 
Residents 

The Town Council was 
instrumental in establishing the 
Group which has continued to 
provide a forum for anyone to 
develop social skills through 
learning about art. 

£150 

Equine 
Partners 

We provide Equine Assisted 
Learning services. We have 
trained facilitators, volunteers 
and horses. The horses act as 
teachers in facilitated exercises 
for vulnerable children of all 
ages and their families. 

£1,440 Grant to run session for 4 families 
in Littlehampton.  
These are hour long sessions 
either 1 to 1 or in a group – 
usually family sessions. Initially for 
6 weeks but can be extended 
based on needs assessment. 

Grant is targeted to 
Littlehampton residents and will 
assist 4 families.  
Recommendation based on 
limited reach and will provide 
support for 2 families 

£720 

Family 
Support Work 

FSW transforms lives of children 
by providing practical and 
emotional support to families 
with complex problems including 
resulting from family breakdown, 
isolation, poverty, housing 
instability, mental ill health and 
abuse 

£1,800 Grant to help meet costs of 
Holiday fun day and activities 
including: 
Craft materials 
Transport for families 
Sessional play workers 
Venue Hire 
Volunteer expenses 
For delivery of sessions.  

Providing targeted support to 
Littlehampton residents.  
Benefit for 180 residents. Good 
application and evidence.  

£1,200 

Fair Divide 
Littlehampton 
Community 
Fridge 

Our main purpose is to rescue 
surplus food from landfill and 
distribute via network in the 
local community. 

£4,000 Cover costs in relation to the 
delivery van collecting food that 
would be going to waste.  

60 to 80% Littlehampton 
Membership base. Good 
application reduction based on 
need across scheme. 

£2,200 

Littlehampton 
Foodbank 

We believe that nobody should 
have to go hungry. We provide 
three days of emergency food 
for people from Littlehampton 
and the surrounding areas who 
are in financial crisis, and 
signpost them towards other 
agencies who could help them 
tackle any underlying causes of 
their crisis 

£1,749 To support project to provide and 
encourage use of Crockpot or 
slow cookers. 
Slow cookers are more energy 
efficient and as such assist 
residents in reducing energy use. 

Benefit 50 individuals and 
families, probably more than 
200 people.  
72% of membership are 
Littlehampton residents. 
Amount allocated to support 
delivery of a trial so that project 
can be developed and benefit 
quantified.  

£300 
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Littlehampton 
Heritage 
Railway 
Association 

We run the oldest 121/4-inch 
gauge railway in the UK 
between Mewsbrook Park and 
Norfolk Road run by volunteers 
only. 

£1,000 Purchase and construction of 
shed, base and pathway and 
materials including floodlight for 
security and an element of skilled 
labour. 

This service is a big benefit to 
Littlehampton. The application 
offers information on project 
benefit to people with 
accessibility needs. 

£462 

Home Start 
Arun, 
Worthing and 
Adur 

Our aim is to empower families 
to deal with problems, 
preventing difficulties becoming 
a crisis and family breakdown, 
bringing the family back into 
the local community 

£3,000 The grant will pay for the 
recruitment and training of a 
further 10 new volunteers, this 
includes safeguarding. In 
addition, those already with our 
organisation need ongoing 
training. 

Approximately 20% of users are 
Littlehampton based. Application 
needed more narrative on 
benefit specifically to 
Littlehampton residents.  

£800 

Howard Lawn 
Tennis 

We are a local friendly tennis 
club that offers social and 
competitive tennis on grass 
courts in the summer and hard 
courts in the winter 

£475 New door and repair to barbecue 
at club house. Improve parasol 
base. 

Application for building 
maintenance is outside the 
criteria. 

£0 

The Juno 
Project 

The Juno Project supports 
vulnerable and marginalised 
young women across West 
Sussex, who struggle with 
mental health challenges and 
or anti-social behaviours: 60% 
of the young women referred to 
us are also at risk of exclusion 
or becoming Not in Education, 
Employment, or Training. 

£3,704.31 To deliver 3 programmes in the 
Littlehampton Alternative 
Provision College, weekly over 12 
weeks. Meet Facilitator costs and 
administration, training and IT 
costs. 

The project will be working with 
Girls at the APC in 
Littlehampton however some of 
which may not be Littlehampton 
based hence reduced allocation. 
Link to Town Council Council’s 
Youth Service provision to be 
made. 
 

£2,400 

Littlehampton 
Armed 
Forces & 
Veterans 
Breakfast 
Club 

The club is a peer support 
group and a member of the 
association of ex-service drop-
in centres, who are a 
recognised charity by 
COBSEO. 

£3,798 We propose to purchase a single 
trip 20ft ISO container in order to 
store club assets and donated 
furniture. 

This purpose of the grant is to 
deliver a storage project. In view 
of the high level of demand for 
funding this year and compared 
against other applications it has 
limited direct benefit for 
Littlehampton residents. 

£0 

Littlehampton 
Badminton 
and Squash 
Club 

To promote indoor racker 
sports including badminton, 
squash and table tennis for 
residents in the Littlehampton 
and surrounding areas 

£1,500 To purchase a scaffolding tower 
for building work. 

Building maintenance project 
outside the criteria of the grant 
scheme  
 

£0 
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Littlehampton 
Child Contact 
Centre 

Littlehampton Child Contact 
Centre is a safe, friendly and 
neutral place where the 
children of separated families 
are able to spend time with one 
or both parents, and even other 
family members 

£720 The grant will pay for hire of the 
venue where the Littlehampton 
Child Contact Centre operates 
from. 

Littlehampton targeted. Very 
important service for 
Littlehampton residents.  

£400 

Lifecentre Lifecentre is a West Sussex 
based charity that provides 
therapy and support to 
survivors of sexual violence so 
they can recover and rebuild 
their lives. 

£3,920 We are seeking a grant to meet 
the increase in demand for 
counselling services from female 
survivors under the age of 18, 
and to help promote new 
wraparound therapies to survivors 
in Littlehampton. It will cover 
sessions and advertising. 

Targeted to Littlehampton 
residents.  
Marketing element omitted. 

£2,000 

Littlehampton 
Town 
Football Club 

We are the Town football club. 
We work with the Littlehampton 
Town Youth Section to provide 
the highest level of football for 
the town possible. 

£4,000 The grant will go towards the 
costs of significant upgrades at 
the Sportsfield ground where they 
play. These include a temporary 
path around the ground, new 
turnstiles and increase to 
changing rooms.  

Although within the criteria, the 
Club has stated that the project 
could proceed without a grant as 
they have access to other funds 
via sponsorship, ticket sales and 
other grant sources.  

£0 

Littlehampton 
Wave Life 
Saving Club 

Teaching water safety, survival 
and rescue skills 

£234 An additional AED training 
machine.  

Clearly defined benefit to the 
members of the group to 
continue delivering vital skills to 
Littlehampton residents.  

£234 

Littlehampton 
Musical 
Comedy 
Society 

We conduct regular rehearsals 
for shows put on in 
Littlehampton for the local public 
and deliver two shows per year 
with the addition of occasional 
review shows. 

£1,000 A new electric piano, power pack 
and case. 

Integral part of the local arts 
scene providing a forum for all 
ages to develop performance 
skills. 

£300 
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Littlehampton 
Society 

The Littlehampton Society is a 
group of local enthusiasts who 
want to promote what is best 
for our town. We comment on 
local planning and we promote 
the living, working and 
recreational activities of our 
town. 

£1,800 To create a community growing 
area in a green space where 
people of all ages and abilities 
can meet and cultivate the soil 
thereby improving their mental 
and physical health by utilising 
the tranquil environment of the 
existing Community Orchard. 

Project targets accessibility and 
mental health but difficult to 
quantify number of residents 
that would benefit.  

£200 

Littlehampton 
Men In sheds 
West  

Unit offering older male 
companionship based on 
carpentry. Provides 
opportunities to assist older 
population by reducing social 
isolation and increase our 
membership. All are welcome 
whatever gender, race etc., 
Training in use of tools and 
skills given. 

£3,500 Project is to replace worn out 
tools and equipment. Greater 
safety in workshop.  

Benefit to 22 Littlehampton 
residents. Applicant given good 
info on tackling isolation and 
building a network.  

£700 

Men Walk 
and Talk 

MenWalkTalk is a registered 
charity which facilitates walking 
groups for men aged 18+, 
creating a safe space where 
they can talk openly about their 
mental health or anything they 
wish where they won’t be 
judged Our groups’ agreement 
starts with, “don’t talk about 
me, without me”. 

£2,000 Branded Gazebo With Printed 
Back Wall And 2 Full Side Walls: 
£1300 
iPad or Tablet to collect data for 
newsletters, donations: £300 
Branded Lanyards: £30 
100 x Branded wristbands: £280 
Posters, Banner: £90 

This project is marketing 
focused and as such is outside 
the criteria.  

£0 

Grandads 
Front Room 

Grandads Front Room is a 
second hand goods retailer and 
private limited Community 
Interest Company whose 
fundraising activities are for the 
benefit of the whole community. 

£960 Vehicle running costs for 
Littlehampton residents.  

To support activities for 
Littlehampton Residents. Good 
information on project outcome 
but more clarity needed on 
Littlehampton residents benefit. 

£400 
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New Writing 
South 

New Writing South is the 
writing development agency for 
South East England providing 
talent development 
opportunities, commissioning 
new work and promoting under 
represented writers 

£2,490 Tutor fees, materials and 
participant costs. 

An off shoot of this project has 
already been profiled in the 
Museum delivering a mother 
and child writing scheme. This 
will provide further opportunities 
for Littlehampton residents.  

£800 

St Barnabas St Barnabas House is the 
hospice for the Worthing, Adur, 
Arun and Henfield areas, with 
Littlehampton being a key area 
where service recipients live. 
Thanks to support from the 
local community, adults with 
terminal illnesses and their 
loved ones can live life as fully 
as possible, for the time they 
have left together. 

£1,090 To support the medical and 
patient expenses of our Hospice 
at Home Service which delivers 
vital palliative care in the homes 
of Littlehampton residents. 

Really good application and 
palliative care is for 
Littlehampton residents.  
Clear aims and objectives.  
Suggested allocation only 
reduced based on demand 

£500 

Sussex 
Tornados 

We provide an all-star 
cheerleading program this is a 
sport for all facility promoting 
health and wellbeing. 

£4,000 The £4,000 will help towards the 
cost of the total of a complete 
replacement sprung floor. 

Building project which is outside 
the scope of the grant aid 
scheme 

£0 

West Sussex 
Mind 

West Sussex Mind is an 
independent local charity. We 
support people with their 
mental health, provide 
specialist training and 
campaign to improve services 
and promote understanding. 

£840 12 x 1 hour Drumming sessions 
led by a Music Therapist at 
Waves Music Therapy.  

Based in Littlehampton 
benefiting 120 residents. Good 
information in application on 
benefit and aim.  

£500 

Total Grants: 33 £65,216.89 Total allocation: £21,000.00 

69



Appendix B – Grant Aid Feedback report 2021 to 2022 

Organisation: Grant 
Allocated: 

Feedback Report: 

Arun Veterans 
and Armed 
Forces 
Breakfast 
Club 

£300 • I am writing on behalf of the Arun Veterans and Armed Forces Breakfast Club to say thank
you for the £300 recently granted by Littlehampton Town Council.

• We are a newly established self-funded group working with service men and women from all
military backgrounds providing support and social interaction to ensure their wellbeing. 

• Monies enable us to continue work and help individual members experiencing difficulties.
• On behalf of our members I would like to thank you once again for your support, it is very

much appreciated.

Caterpillar 
club 

£200 • We used the 2021 grant money to purchase some wooden role play equipment for the
children. This consisted of: shop, cafe, kitchen, variety of play food sets and toy animal care
sets/toys builders sets. We also purchased an additional safety gate system that works with
our existing system for safe outdoor play and extra sponge floor mats for inside the hall to
protect the children as they play.

• With the purchase of the wooden role play toys we have been able to create an exciting and
engaging area that helps to support the children’s social skills. It enables them to develop
their communication and language skills. The area gives the children the opportunity to act
out ‘real life’ situations in the form of play as they explore their surroundings. They are able
to play with or alongside their peers in a safe and imaginative way that encourages sharing,
empathy and thought processes, which is encouraged by younger children observing how
the older children play and how we as volunteers interact with them. Role play is an
important part of a child’s early development and helps them build confidence, imagination
and creative thinking.

• The sponge floor mats are used to create a larger area of play that limits child injury.
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Organisation: Grant 
Allocated: 

Feedback Report: 

Cruse 
Bereavement 
Support 

£2,650 • Your generous grant allowed us to provide the following ongoing training to all new and
existing Bereavement Volunteers equipping them with skills to support bereaved people with
a wide range of complex needs:
◦ Trauma awareness training to 2 volunteers
◦ Suicide training to 3 volunteers
◦ Assessment training to 9 volunteers
◦ Safeguarding training to 10 volunteers
◦ Bereavement by suicide 6 hour CPD 8 volunteers
◦ Mindfulness – Supporting yourself and others CPD training 15 volunteers
◦ Mind CPD training 24 volunteers

• This fantastic achievement would not have been possible without your generous contribution
to our work in Littlehampton. We are proud that last year 100% of our clients reported
increased wellbeing from the start to the end of their support.

Dairy Arts £150 • The drop –in Art Group provides an opportunity for people of all abilities to be part of a
friendly group enjoying painting and drawing in a calm and relaxed setting. The provision of
the grant of £150 from Littlehampton Town Council enabled the Group to hire
demonstrators, arrange workshops and learn new skills.

Fair Divide 
CIC 

£900 • We are able to use these tools to efficiently move, collect, portion and more food than ever
in the past year. We have over 100 collections per week now and have needed this extra
equipment to help us process the increased volume of food. We are seeing an increased
demand from 50-90 people per session to 100-120 people on an average day. We have
added another ‘Fridge-on-Tour’ stop at Wick and so at our 5 pop-up sessions have seen
regularly 50-60 people come to these. In 2020 we rescued 76.6 tonnes of good food being
wasted and distributing to the local community. This rose to 176.5 tonnes in 2021. Without
this additional equipment it would not have been as easy for us to manage with the uplift.
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Organisation: Grant 
Allocated: 

Feedback Report: 

Home Start £400 • I am delighted to share our 2020 to 2021 impact report – your support has helped transform
the lives of 325 local children.

• The parents we support find it hard to cope. They are more often overwhelmed by poverty,
domestic abuse, bereavement or mental and physical health issues, their capacity over
stretched as they struggle to be the parents they want to be.

• More than a quarter of the children we supported last year were exposed to domestic abuse
and 65% of parents reported mental health difficulties.

• The early years of our children are critically important- they build a foundation upon which all
later learning, behaviours and health depend – underlining the vital importance of early
years support and intervention from Home Start AWA to the overall wellbeing of our local
communities.

• We are justifiably proud of the impact our family group and Home visiting team of 60+
volunteers have, making a positive difference on the lives of children and families where we
live. Your generous support enabled 90% of parents feel less socially isolated with 86%
telling us their mental health improved.

• We never forget that these positive outcomes for children could not be achieved without
support from people and organisations like yours. Without financial donations, we simply
could not reach out and help the growing number of families in real distress, coming to us
for help.

• On behalf of all those local children and families, please accept our heart felt thanks.
St Barnabas £940 • On behalf of everyone at St Barnabas House thank you to you and the members of

Littlehampton Town Council for your support and for your wonderful donation of £940
towards the work of our Hospice at Home team in the Littlehampton area. I enclose an
official receipt for your records.

• As you would expect, Covid-19 has put huge pressure on the hospice, especially for our
clinical teams and the patients we support. The number of patients being supported has
increased, and many patients are presenting at a later stage of illness with complex and
distressing symptoms. It is thanks to the generosity of our local community that we have
been able to adapt our services and, despite the pandemic, continue to enable patients to
spend the last days of their lives with their loved ones around them in their own homes.

• Thank you once again for your support – it is truly appreciated.
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Organisation: Grant 
Allocated: 

Feedback Report: 

Treasure 
Basket 

£2,650 • We are so very thankful for this generous grant that will enable our therapist to reach out
and support emotionally vulnerable children, in Littlehampton. With this kind grant we will be
delivering ‘Treasure Baskets’ to children. These exciting baskets are full of play and creative
arts that enable children to explore what is on their mind, therapeutically. These are gifted to
children at school, before each half-term and school holiday to help bridge the gap between
home and school. As we understand emotional healing takes time, this project is open for
the child for one year. Each child will benefit from contact with a play therapist, with this time
being skilfully guided using non-directive play therapy.

• As a charity we are extremely passionate about finding therapeutic and playful ways to
support the emotional health of children and families in our community.’

Tots on 
Tuesday 

£500 • Tots on Tuesday meets each week during term time between 10 and 11 am in Wick Hall. It's
a group for babies from birth to pre-school age and their parents/carers. We have plenty of
space for little ones to enjoy exploring whilst grown ups can meet and chat. The sessions
are free of charge.

• We just thought you may like to see some photos of the new toys for the Tots on Tuesday
group. Thank you for the grant it has made a big difference!
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Littlehampton Town Council 

Grant Aid Criteria 

Page 1 of 3 
March 2022 

 

 
 

THE FOLLOWING CRITERIA ARE APPLICABLE WHEN CONSIDERING GRANT 
APPLICATIONS: 

 

We are excited to announce this year’s Grant Aid Scheme with a funding pot of 
£21,000 for groups that directly benefit the residents of Littlehampton. 

 

This document outlines criteria attributed to the Grant Aid scheme and further 
insight into what this scheme looks to achieve.   

 

We look to support groups that present applications demonstrating some of the 
key areas listed below: 

• Project that looks to change and adapt the applicants current service, 
becoming more resilient to respond to new and future challenges. 

• Projects that support an identified need in the Littlehampton community and 
provide clear parameters how the project looks to address that need.  

• Defined benefit directly to Littlehampton residents and clear aims and 
objectives. 

• Evidence of how deliverables will be reported and evidence to show core 
aims and objectives met. 

We will not look to support initiatives that: 

• Cover Staff salaries  

• Cover building running costs 

• Cover building maintenance costs 

• Marketing only projects  

 

 

 

 

 

Appendix C 
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Littlehampton Town Council 
Grant Aid Criteria 

Page 2 of 3 
March 2022 

Littlehampton Applications 

1. Grant applications will only be considered from residents, clubs, societies and
organisations that are Littlehampton based OR who operate a service in
Littlehampton that brings significant benefit to the Town.

2. Clubs, societies or organisations must demonstrate the level of benefit that their
service will bring to Littlehampton and its residents.

3. Any grant award that has been carried over from the previous year’s Grant Aid
programme will not be eligible to apply in this Grant Aid scheme.

One Application Per Year Rule 

4. Only one grant application will be considered for any resident, club, society or
organisation in any one year.  Organisations in receipt of a Service Funding
Agreement from the Council will not be considered for additional grants.

Supporting Documentation 

5. Clubs, societies and organisations must submit constitutions, rules or other
governing documents, names of officers and annual accounts where available.

6. On completion of your project, invoices and receipts may be requested as evidence
of all expenditure of the grant for the intended use for which it was awarded.

7. Upon request recipients of grant funding shall inform the Council of the benefits or
achievements accomplished because of the award.

Intended Use of Grant 
8. The applicant must declare the intended use of the grant and clearly define the wider

community benefits derived from the funding.

9. There shall be no change to the intended use of the grant without express written
authority of the Town Council.

10. Failure to achieve the specified purpose of the grant within 12 months or undertaking
an unauthorised variation, shall require the recipient to return all the grant funding to
the Town Council.
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Littlehampton Town Council 
Grant Aid Criteria 

Page 3 of 3 
March 2022 

General Criteria 

11. The recipient shall acknowledge the Littlehampton Town Council as funders on all
correspondence and publicity material or display the Town Council’s logo on any
items purchased in recognition of the grant funding from the Town Council.

12. No grant will be considered for private, commercial or closed clubs, societies or
organisations.

13. All other sources of funding must be declared at the time of the application.

14. No grant shall exceed 20% of the total grants budget allocated annual by the Town
Council.

15. Grants will not be awarded retrospectively.  All grants must be spent within 12
months of being awarded.

16. Where funding is given for an event the organiser must indemnify the Town Council
against any claim from any party as a result of any incident or accident with side
event.  Where funding is awarded for any other purpose the Town Council cannot be
held responsible or liable in any capacity.

17. Littlehampton Town Council reserves the right to purchase items requested within
the application for grant aid on behalf of any club, society or organisation.

18. The Town Council makes grants to voluntary, cultural, charitable and sporting
activities for the benefit of the local community.  The Town Council will take into
account the objectives of an association and the wide community benefit for
Littlehampton arising from the grant when assessing its priorities.

19. Grants will normally only be made to non-profit making organisations supported by
unpaid volunteers or non-for-profit schemes

20. Grants will not be made towards salaries of payment of staff.

21. Grants will not be provided to cover general building running costs.

22. Grants will not be provided to cover general maintenance costs.

23. Grants will not be provided for projects that are solely focused on marketing. We
accept marketing is an integral part of new or existing activities however this must be
supplementary and not the sole focus.
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Littlehampton Town Council 

Non-Confidential 

Community Resources Committee 

Date:  9 June 2022 

Report by:  Town Clerk 

Subject:  Community Resources Periodic Report 

1. Summary

1.1. The purpose of the report is to highlight work being undertaken by the 
Community Resources Officer to progress the projects and initiatives that are 
within the remit of this Committee. The report comprises updates on the 
allotments, key contracts, and community facilities.  

2. Recommendations

2.1. The Committee is Recommended to: 

1. Note the contents of this report.

3. Services and Facilities Update

3.1. Allotments 

3.1.1. Allotment Strategy 

The Member Task and Finish Group has met twice to discuss to consider the 
key aims and objectives of the strategy and provide Officers with steer in 
terms of priorities that the strategy needs to address. A clear priority is to find 
ways to reduce the gap between income and expenditure as well developing 
proposals for the future management and maintenance of the sites. The notes 
of the Task and Finish Group meetings are detailed on the agenda for this 
meeting. 

The aims and objectives have been shared with the Working Group which 
includes representatives from the Littlehampton Allotment and Leisure 
Gardens Association and a survey has been launched seeking feedback from 
plot holders. The Task and Finish Group will meet again on 27 June to review 
the feedback which will be used to inform the strategy.  
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3.1.2. Holly Drive Allotments 

This new allotment site will be delivered by Persimmon Homes as part of their 
obligations under the North Littlehampton – Hampton Park – Development. To 
enable the developer to meet the agreed timetable for the delivery, approval 
of the layout of the new has been agreed with the Chairs of this and the 
Property and Personnel Committee having also been reviewed by the 
Allotments Working Group. This will enable the scheme, which will deliver 36 
plots, parking, and accessible provision, to proceed to planning. A copy of the 
proposed layout is attached to this report and confirmation of the timeframe 
for delivery is awaited. It is likely that as the scheme progresses minor 
changes to the layout will be required and authority has therefore been 
delegated to the Town Clerk to agree these to complete the scheme. 

3.1.3. Howard Road 

The Town Council has been notified of a leak in the water supply at this site 
emanating from a problem with one of the four standpipes that serve it. A 
preliminary inspection of the standpipe and pipework has revealed that the 
standpipe and a section of the pipework connected to it failed. This has been 
isolated and the water supply to the faulty standpipe has been disconnected 
to reduce the pressure on the system and until repairs can be conducted.  

The area of pipework that was excavated showed that the pipe itself was in an 
extremely poor state of repair and consequently the remaining pipework will 
be inspected to check the condition. An assessment of the condition of the 
infrastructure and options for repairs including costs is awaited. This 
infrastructure is quite old, and it may be that the whole section will need 
replacing. Works of this nature would be disruptive and could involve 
considerable expense that was not anticipated when the allotment 
maintenance budget was prepared. Options will therefore need to be 
considered by this Committee when the extent of the problem is known 
including how to meet the costs.  

3.1.4.  Worthing Road – Church Land Extension 

This project has delivered a further 23 plots which are a mixture of ordinary 
and accessible provision and parking including disabled bays. The completion 
of the bulk of the works relating to the southern section of the Lyminster 
Bypass has left an uncultivated area within the site along the eastern 
boundary. Plans for this area will be explored as part of the Allotment Strategy 
that is being developed by the Member Task and Finish Working Group. 

3.2. Christmas Illuminations 

The changes to the 2022 Town Centre display have been confirmed at a cost 
of £12,500. This will deliver a display running from Surrey Street, through the 
High Street and Beech Road, the tree, and motifs at Franciscan Way with the 
display in Wick unchanged. Whilst this is within budget, the electrical points 
that power the display are due for testing. The cost of which is estimated to be 
in the region of £2,500. This work will be carried out on 16 June 2022. The 
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Committee will also have seen the report regarding a proposal to move the 
Town Centre Christmas tree which if approved will be progressed as part of 
this year’s scheme.  

The Working Group will now look at developing a specification for the new 
contract and begin with drafting an expression of interest which will be used 
to gauge interest in the new lighting contract which will being in 2023.  

3.3. Service Funding Agreements 

Officers continue to link with groups to monitor service funding agreements. 
The current agreements come to an end on 31 March 2023. Officers will begin 
reviewing the agreements in the coming months enabling a full review to 
commence in the Autumn linking with the budget setting process.  

This will include an investigation of requests from community groups who 
through the annual grants process have expressed interest in having a service 
funding agreement. 

3.4. Community Engagement 

3.4.1. Food Network Initiative 
Officers continue to build working relationships with local community groups. 
The pressing issue of food poverty is likely to have a significant impact on the 
community and the Council is facilitating a food network group meeting In 
June. This will bring together representatives from a range of community 
groups and local authorities to develop a cohesive approach to tackling this 
problem and targeting resources so that they reach those in need within the 
community.  

4. Community Facilities

4.1. Key 2 – New Youth Centre in Eldon Way 

The tender for the construction contract to build the new centre was released at 
the end of April and the closing date for the receipt of bids is noon on Monday 
6 June. Allowing a period for evaluation of the bids the contractor will be 
appointed by July 2022. This will be followed by a period of detailed design work 
with the mobilisation on site in October. The Community Centres Sub-Committee 
will meet in mid-June to consider the outcome of the tender process with a view 
to confirming the appointment of the building contractor. The project programme 
currently envisages completion of the new building by the end of June 2023. 

4.2. North Littlehampton Community Centre 

The new centre, which currently incorporates provision for a youth service 
facility, will be delivered by Persimmon Homes as part of their obligations 
under the North Littlehampton – Hampton Park – Development Section 106 
Agreement. The new centre is positioned within the area designated in the 
development for a community hub which also includes a new primary school. 
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The layout of the new centre has been agreed with the Town Council and a 
final design for the exterior is being prepared by the developer. Work is also 
continuing to resolve the parking provision in the vicinity of the community 
hub. Once these matters are resolved a planning application will be submitted 
but the timeframe for this has yet to be confirmed. The cost of the current 
proposal will be confirmed when the final design is known and should 
additional funds be required to deliver the building, Council will need to 
consider options. Progress is being overseen by the Community Centres Sub-
Committee.  

5. Financial Implications

5.1. Christmas Illuminations  

The annual budget for Christmas Illuminations for 2022 to 2023 is £15,000. 

5.2. Allotments 

The grounds maintenance budget for 2022 to 2023 is £10,595 and there is 
£3,246 in the allotments Earmarked Reserve. 

5.3. Key 2 – New Youth Centre in Eldon Way 

The total budget approved for the project is set at a maximum of £1,554,657. 
This includes a contribution of £250,000 capital from Arun District Council and 
circa £263,000 Section 106 developer contributions from Kingley Gate. 

5.4. North Littlehampton – New Community Centre 

 The North Littlehampton Section 106 Agreement includes £1,000,000 for the 
construction of a community centre and a further £250,000 for a youth facility. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Community Resources 

Date:   9 June 2022 

Report by:  Town Clerk 

Subject: Committee Budget Monitor Report 

1. Summary

1.1. The report highlights significant variances from budget in Income and 
Expenditure relating to the Community Resources Committee budget for 2021 
to 2022. Actual figures are shown in Appendix 1.  

1.2. Variances that have been the subject of individual periodic reports are not 
reported on.  

1.3. Movements in Community Resources Committee Earmarked Reserves during 
the year are attached as Appendix 2. 

2. Recommendations

2.1. The Committee is Recommended to: 
Note the report. 

3. Budget Monitor 2021 to 2022

3.1. The figures included in Appendix 1 are year-end figures. 

3.2. Grants and Partnership Initiatives 

3.2.1. Expenditure is in line with expectations. 

3.2.2. The following budgets contained underspends and were earmarked at year 
end: 
- £3,113 General Grants
- £571 Sports Forum

3.2.3. The following budget contained underspends and was earmarked at year end: 
- Wick Initiatives £2,990
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3.3. Community 

3.3.1. £4,830 from the Community Event support budget was earmarked for future 
liabilities. 

3.3.2. £5,000 from Community Resources Committee Initiatives was earmarked. 

3.3.3. £2,622 from Screen on the Green was earmarked. 

3.3.4. £1,735 from the Town Tourism budget was earmarked. 

3.3.5. The final cost for Christmas Lighting was slightly under budget with a spend of 
£21,201. 

3.4. Southfield’s Jubilee Centre 

3.4.1. Income for hall hire exceeded budget by £4,446 with an income of £21,946. 

3.4.2. Income from charges for services was £2,549 more than budget due to 
recharges for contracted services such as Legionella cleaning, so this income 
further offsets the expenditure. 

3.4.3. Expenditure was marginally below expectations. 

3.4.4. The Furniture and Equipment and Equipment Maintenance budgets were 
unspent and not earmarked due to current Earmarked Reserve levels of 
£3,462. 

3.4.5. Performing Rights Society Licence received £603 with the increase in site 
usage. 

3.4.6. The Security budget was £260 overspent. This was due to replacement 
emergency lights and a replacement alarm bell on the exterior of the property. 

3.5. Parks and Open Spaces 

3.5.1. £3,075 has been committed in the Rosemead Park Earmarked Reserve for 
future liabilities. 

3.5.2. £1,500 underspend in the Tree maintenance budget was earmarked. 

3.5.3. The £4,000 for the Tree Planting Scheme for the new road between the 
Academy and North Littlehampton was earmarked. 

3.6. Project 82 and Youth Services 

3.6.1. Expenditure was in line with expectations. 

3.6.2. £20,000 was earmarked for the new north Littlehampton centre as agreed 
during the budget setting process. 

3.7. Museum 

3.7.1. Expenditure was underspent in some budget lines. 
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3.7.2. The Collection Management budget was underspent by £880.00, and this has 
been earmarked for future liabilities. 

3.7.3. £476.00 was unspent from Museum Events and earmarked for future liabilities. 

3.7.4. Museum Income is shown in the table below: 

3.8. Allotments 

3.8.1. The Water budget was underspent by £842.00. This reduction in costs is an 
early indication that the trough installations have reduced the water usage at 
sites. 

3.8.2. The Grounds Maintenance budget overspend was offset using the remaining 
£3,000 earmarked for the final trough installation and the £2,561 agreed at 
Community Resources Committee in December from the Sussex Skate Park 
Earmarked Reserve. 

3.8.3. Income for allotment renewals was £1,025 above the income target of £17,701. 

Peter Herbert 
Town Clerk 

Museum Income
Budget Income

Sales £200 £769
Sale or Return Income -  
Donations £0 £689
Exhibition Commission/Sales £0 £0
Centenary Book Income £0 £21
Loan Box Income £150 £175
Reproduction -  £0
Charges for services -  £0
Grants Received -  £0

£350 £1,654
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Appendix 1 

   SERVICE

Actual 
I & E
as at

31/03/22

  Budget
  2021/22

£ £

Expenditure 57,174 57,650 
Income -  

Expenditure 74,676 137,061 
Income 3,742 100 

Expenditure 16,762 18,017 
Income 25,980 18,375 

PARKS & OPEN SPACES Expenditure 19,277 40,695 
Income 438 1,000 

PROJECT 82 Expenditure 56,442 79,304 
Income 286,147 -  

MUSEUM Expenditure 5,295 (1,752)
Income 1,654 350 

ALLOTMENTS Expenditure 11,224 12,740 
Income 18,726 17,701 

Total Expenditure 240,850 343,715 

Total Income (336,687) (37,526)

Net Expenditure (95,837) 306,189 

Only the part of the budget that CRC is responsible for is shown

LITTLEHAMPTON TOWN COUNCIL

BUDGET REPORT 2021/22

COMMUNITY RESOURCES COMMITTEE MEETING 9th June 2022

GRANTS & PARTNERSHIP INITS

SOUTHFIELDS JUBILEE CENTRE

Figures do not include salaries or overhead recharges from Central Admin, A Team or Manor 
House.

COMMUNITY 
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Appendix 2 

Reserve

Opening 
Balance 
01/04/21

£

Additions 
31/03/22       

£

Expenditure 
to 31/03/22

£

Closing 
Balance 
31/03/22

£
Allotments 9,246.09 6,000.00 3,246.09 
Allotment Accessibility Grant 5,819.63 5,819.63 
CRC initiatives 31,862.15 20,643.00 20,000.00 32,505.15 
Community Event 15,531.51 6,605.70 8,925.81 
Christmas Lights 7,237.43 3,000.00 4,237.43 
Events 2,650.00 4,830.00 7,480.00 

General Grants 2,326.59 3,113.00 1,650.00 3,789.59 
Heritage Lottery Grant 3,449.30 3,449.30 
Keystone Centre 37,800.00 30,000.00 67,800.00 
Parks & open spaces 1,096.59 45.60 1,050.99 
Rosemead 10,312.04 3,075.00 3,360.07 10,026.97 
Southfields furniture & 
Equipment 3,462.31 3,462.31 
Sports Forum 421.90 571.00 992.90 
SBTS 3,017.80 500.00 2,517.80 
SBTS concerts 200.00 200.00 0.00 
Small Arts Grants 575.00 575.00 
Tourism 3,914.05 1,737.00 5,651.05 
Tree Planting 4,000.00 4,000.00 
Visit Littlehampton 3,043.51 3,043.51 
Wick Village Traders Gateway 500.00 500.00 
Wick Initiatives 4,470.40 2,990.00 7,460.40 
Wick Week 2,557.00 2,557.00 
Museum 
Collection Management 7,076.73 880.00 349.92 7,606.81 
Museum Storage 470.76 470.76 
Museum Archaeological deposits 284.90 284.90 
Museum Volunteers 255.00 255.00 
Museum donations 2,606.08 2,606.08 
B&H Grant for CPD 59.83 59.83 
Places of Science Grant 687.97 141.00 546.97 
Museum WIDMB Reprint 336.50 336.50 

Totals 175,771.92 52,353.14 191,257.78 

CRC Earmarked Reserves 2021/2022
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