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Minutes of the Policy and Finance Committee held on MONDAY 14 March 2022 
at 6.30 pm 

Present: 

Councillor Dr Walsh KStJ – Chair 
Councillor Blanchard-Cooper 
Councillor Butcher 
Councillor Chace 
Councillor Long 
Councillor Northeast  

2021 to 2022 

29. Evacuation Procedures 

The evacuation procedures were noted. 

30. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

31. Apologies 

There were none. 

32. Declarations of Interest 

Members and Officers were reminded to make any declarations of 
disclosable pecuniary or personal and or prejudicial interests that they might 
have in relation to items on the agenda. The standing declarations were 
noted. 

32. Minutes 

The Minutes of the meeting held on 20 December 2021, previously 
circulated, were confirmed as a true record and signed by the Chair.  

33. Chair’s Report and Urgent Items 

There was one. 
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33.1. Power Supply to the Town Centre Clock 

It was reported that following enquiries made with the contractors in the High 
Street, a quotation had been received for the cost of installing access to an 
electrical supply to the clock. It was noted that the costs could be further 
reduced if this was done during the current works. Whilst Members supported 
the principle of making provision of an electricity supply to the Town Clock, it 
was also thought that ducting had been installed when the Town Centre was 
last repaved. Observing that Officers would be meeting with contractors at the 
site the following day, Members therefore considered it prudent that this was 
investigated before any further work was recommended for approval. It was 
also noted that there was no budget provision for this and that if further work 
was required the costs would have to be met from reserves.  

It was therefore Resolved that: 
Investigations regarding the existence and viability of ducting to 
support the supply of electricity to the Town Clock continue and the 
outcome be reported back to this Committee.  

34. Public Forum 

There were no members of the public present.  

35. Officer Reports 

35.1. Standing Orders and Urgent Actions 

 The Committee received two urgent actions, previously circulated, regarding 
the formation of the Project Board for the New Youth Centre in Wick and a 
slight increase of £346 to the costs of producing the Spring and summer 
Progress Newsletter.  

It was Resolved that: 
The Urgent Actions be noted. 

35.2. Town Centre Management 

It was reported that an additional meeting of the Committee would be 
convened in April or May to discuss Town Centre Events in 2022 and the 
Town Centre Strategy. Members requested that the date options be 
circulated as soon as possible. 

It was Resolved that: 
The update be noted. 

35.3. Community Wardens 

35.3.1.  It was noted that the District Council had approved continuation of funding of 
the Community Warden project as part of their 2022 to 2023 Budget 
including the extension of the scheme to Bognor Regis. Members were 
however concerned that the Senior Community Warden had left the Team 
and that the short-term nature of the contract might deter applicants. 



Management of the Community Wardens sat with the Community Safety 
Team at Arun District Council and the effectiveness of the scheme would be 
evaluated at the end of the pilot. Members considered it important that 
feedback from residents and traders be included in the evaluation alongside 
details of the role of the Wardens in tackling some of the more prominent 
issues in the Town.  

35.3.2. Members lamented the Wardens lack of enforcement powers and the 
ongoing absence of PCSOs which had been promised to cover the Town. 
The overall lack of Police presence in the Town remained an important issue 
which Members considered should be raised with the Police and Crime 
Commissioner at the earliest opportunity.  

It was therefore Resolved that: 
1. The Police and Crime Commissioner be invited to meet with 

Councillors to discuss policing in the Town and that the new 
Senior Community Warden be included.  

2. The update be otherwise noted.  

35.4. Digital Interface Project 

 The Deputy Town Clerk outlined proposals to begin investigating options and 
the potential costs of a digital interface to manage the Town Council’s 
allotments and co-ordinate venue bookings. The aim of the project would be 
rationalising the Town Council’s existing venue and allotment booking 
systems and deliver a more efficient service. Members were supportive of 
this proposal and suggested that the project also explore potential cost 
savings through teaming up with neighbouring parishes.  

It was Resolved that: 
Work begins investigating options and the potential costs of a digital 
interface to manage the Town Council’s bookings and an update be 
presented to the next meeting of the Committee.  

Councillor Northeast declared a personal interest in the following matter as 
Chairman of the Wick Action Group.  

35.5. Welcome Back Fund 

35.5.1.  Members received a report, previously circulated, which summarised the 
outcome of the festive fun activities in the High Street and Wick funded by 
the Welcome Back Fund during the lead up to Christmas. The report also set 
out the outcome of the investigations into delivering floral displays in Wick. 
On this latter point it was noted that the short timeframe, lack of suitable 
sites and ongoing maintenance had prevented an application progressing. 
Observing the research that had been completed, it was agreed that the 
details be retained for use should a similar opportunity arise in the future.  

35.5.2.  It was also noted that confirmation had been received that the expenses 
incurred in delivering the Christmas initiatives would be reimbursed to the 
Town Council.  

It was Resolved: 



1. That the outcome of the three festive events held in December 
in the High Street and Wick be noted. 

2.  To note the outcome of the investigations into delivering floral 
displays in Wick through the Welcome Back Fund as set in 
paragraphs 3.10. to .3.13. of the report.  

36. Finance 

36.1. Committee Budget Monitor 

  Members received a report highlighting significant variances from budget in 
Income and Expenditure relating to the Policy and Finance Committee 
budget for 2021 to 2022. The report also set out the arrangements to 
manage the Town Council’s investments to facilitate the construction of the 
new Youth Centre in Wick and potential transfers to Earmarked Reserves at 
the end of the current financial year. Regarding the IT the replacement 
program, it was noted that the laptops issued to staff were a different 
specification to that issued to Councillors and would ensure that Officers 
could work from home and at different sites if necessary. 

It was Resolved that: 
1. The purchase of two laptops to continue the replacement program 

for Manor House staff using the predicted underspends in Central 
Admin Information Technology be approved. 

2. The arrangements for the investment of the Town Council’s 
deposits as required to facilitate the construction of the new Youth 
Centre in Wick be noted. 

3. The potential transfers to Earmarked Reserves delegating 
authority to the Responsible Financial Officer to make the final 
transfers when all current year expenditure is known – be noted. 

4. The contents of the report be otherwise noted. 

36.2. Annual Investment Strategy 

 The Committee received a report, previously circulated, which outlined the 
annual review of the strategy for 2022 to 2023.  

It was Resolved that: 
Council be Recommended to approve the Annual Investment Strategy 
2022 to 2023. 

37. Exempt Business 

There was none. 

The meeting closed at 19.20 pm. 

 
____________________________ 

Chair 
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