
11 February 2022 

Notice is hereby given that there will be a meeting of the: 

Community Resources Committee 

Venue:  The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW 

Date: Thursday 17 February 2022 
Time: 6.30pm 

Committee: 
Councillor Blanchard-Cooper – Chair 
Councillor Molloy 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 

Peter Herbert, Town Clerk 

Agenda 

2021 to 2022 

1. Evacuation Procedures

2. Filming of Council Meetings, Use of Social Media and Mobile Phones

During this meeting, the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person or
persons filming must stop doing so until that member of the public has
finished speaking. The use of social media is permitted but all members of the
public are requested to switch their mobile devices to silent for the duration of
the meeting.

3. Apologies

1

How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

mailto:ltc@littlehampton-tc.gov.uk
http://www.littlehampton-tc.gov.uk/


4. Declarations of Interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.

You should declare your interest by stating:
a. the item you have the interest in
b. whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
c. i. whether it is a personal interest and the nature of the interest

ii. whether it is also a prejudicial interest
iii. If it is a prejudicial interest, whether you will be exercising your right to

speak under Public Forum.

It is recorded in the register of interests that: 

• Councillor Blanchard-Cooper is a Member of Arun District Council
• Councillor Dr Walsh KStJ is a Member of Arun District Council, West

Sussex County Council and the Littlehampton Harbour Board

These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Minutes
To confirm the Minutes of the meeting held on 9 December 2021, circulated
herewith, pages 4 to 9. In accordance with the Town Council’s Standing
Orders, Section 9a, Members are reminded that no discussion of the draft
minutes of a preceding meeting shall take place except in relation to their
accuracy.

6. Chair’s Report and Urgent Items

7. Public Forum
Members of the public are invited to ask questions or raise issues which are
relevant and are the concern of this committee. A period of 15 minutes is
allocated for this purpose. If possible, notice of intention to address the
Committee should be given to the Clerk by noon of the day of the meeting.

8. Sports Forum

8.1. To receive the notes of the meeting held on 24 January 2022, circulated 
herewith, pages 10 to 14. 
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9. Officers Reports

9.1. Standing Orders and Urgent Action – to note the attached, Pages 15 to 16 

9.2. Museum Periodic Report – Attached, Pages 17 to 27 

9.3. Events Periodic Report – Attached, Pages 28 to 32 

9.4. Community Resources Periodic Report – Attached, Pages 33 to 36

9.5.  Arun District Street Trading Designations 

The Committee is asked to consider the attached consultation by the District 
Council, page 37. It is proposed that comments be collated and the final 
response agreed with the Chair of the Policy and Finance Committee. A list of 
current designations can be found at Street trading | Arun District Council. 

10. Exempt Business

It is Recommended that:
The public and accredited representatives of the press 
be excluded from the Meeting under Section 100 Local 
Government Act 1972 due to the confidential nature of 
the business to be conducted.  
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How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW  
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

 
 
 
Minutes of the Community Resources Advisory Group held virtually on Thursday 
9 December 2021 at 6.30pm 
 
Present: 
Councillor Blanchard-Cooper – Chair 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ* 
Councillor Woodman 
 
2021 to 2022 

This meeting is available to view using the following link: 
https://www.youtube.com/watch?v=XJXAeZoenRI 

40. Virtual Meeting Protocol and Use of Mobile Devices 

The Chair opened the meeting and explained how it would be conducted and the 
protocol that would be followed, including how any break in the proceedings due to 
technical difficulties would be managed. 

41. Apologies 

There were apologies from Councillor Molloy. *Councillor Dr Walsh KSJ was 
delayed and joined the meeting as soon as he was able. 

42.  Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and/or prejudicial interests that they might have in relation to 
items on the Agenda. The standing declarations were noted, and no other 
declarations were made at this point. 

43. Minutes 

The Minutes of the meeting held on 21 October 2021, previously circulated, were 
confirmed as a true record and it was noted that arrangements would be made for 
these to be signed at a later date. 

44. Chair’s Report and Urgent Items 

There were none. 
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45. Public Forum

There were no representations.

46. Officer’s Reports

46.1. Standing Orders and Urgent Actions 

The Advisory Group received an urgent action, previously circulated, relating to 
changes required to the specifications of the new trees at Rosemead Park as 
required in the planning approval. This had resulted in a slight increase in the costs 
of the scheme from £29,258 to £30,818. It was Resolved that: 

The Urgent Action be noted. 

46.2. Events Periodic Report 

The Advisory Group received a report, previously circulated, which set out feedback 
on this year’s Remembrance Sunday event and the Christmas lights Switch On and 
an update on the plans for the 2022 to 2023 Events programme. Members 
commended staff for this year’s switch on event which had been very well received. 
The Advisory Group was also asked to consider a proposal to move the day of the 
Christmas Lights Switch on event from Friday to Saturday going forward. It was 
noted that if approved, the setup process would be smoother, and the event could 
be extended. This was considered practical, and it was therefore Resolved that: 

1. In accordance with the decision made by Full
Council on 29 April 2021, it be recommended that
authority be delegated to the Town Clerk to change
the day of the Christmas Lights Switch on event
from Friday to Saturday with effect from Saturday 19
November 2022.

2. The outcome of the Remembrance Sunday and
Christmas Lights Switch on events be noted.

3. The update regarding the preparations for the 2022
to 2023 events programme be noted.

4. The contents of the report be otherwise noted.

46.3. Visit Littlehampton Report 

The Advisory Group received a report, previously circulated, which set out detailed 
proposals to redesign the existing Visit Littlehampton website. Following the last 
meeting this had been updated to demonstrate the benefits of the redesign. Having 
reviewed the update, it was considered that in terms of functionality and features, 
the move to the new platform would be beneficial in the long term. It was therefore 
Resolved that: 

In accordance with the decision made by Full Council on 
29 April 2021, it be recommended that authority be 
delegated to the Town Clerk to progress the redesign of 
the Visit Littlehampton website and that the financial 
implications be included for consideration as part of the 
2022 to 2023 budget proposals. 
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46.4. Museum Periodic Report 

46.4.1. The Advisory Group received a report, previously circulated, which 
contained information on upcoming exhibitions and activities and an update 
on staffing. The Assistant Town Clerk reported that the new curator, Mrs 
Edge, joined the Town Council on 12 November, initially on a part time 
basis moving to take up her new role full time in January 2022. This update 
was welcomed by the Advisory Group, and it was noted that Mrs Edge 
would be attending the next meeting.  

46.4.2. Members also considered three potential acquisitions, two of which were 
recommended for approval. One artifact, a model of a ship, was 
acknowledged as a good example of the Town’s maritime heritage but due 
to its size, it could not be housed in the Museum. Members were supportive 
of exploring alternative options that would enable it to remain in 
Littlehampton and asked to be kept informed of progress. It was therefore 
Resolved that: 

1. In accordance with the decision made by Full
Council on 29 April 2021, the Town Clerk be
recommended to:
i. Accession the items listed on Appendix A as

recommended.
ii. Explore options that would enable the model

of a ship called ‘The Teal’ to remain in
Littlehampton.

2. The contents of the report be otherwise noted.
* Councillor Dr Walsh KStJ joined the meeting at 7.13pm.

46.4. Community Resources Periodic Report 

46.4.1. The Committee received a report, previously circulated, which highlighted 
the progress with the projects and services that were within the remit of this 
Committee. This included updates on progress with the annual allotment 
renewals, the project to replace the leylandii trees at Rosemead Park and 
discussions regarding the floral contract. Reviewing the report members 
commented as follows: 

• The Christmas tree in Wick – It was requested that it be placed in a more
prominent position. This was noted and would be taken forward as part of
the plans for next year’s display.

• The New Youth Centre in Wick – It was noted that the planning
application was progressing and the target date for delivering the new
building remained May to June 2023.

• The new avenue of trees in Rosemead Park were expected to the
planted in January 2022 and would be dedicated as part of the 2022
Platinum Jubilee Celebrations. It was noted that Members wished to see
local groups and children involved in the dedication ceremony.
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46.4.2. Regarding the floral contract, discussions with the Council’s contractor to 
deliver the changes agreed by Members at the last meeting continued. In 
order that the plans could progress, it was proposed that authority be 
delegated to the Town Clerk, in consultation with the Chair of the 
Committee, to take the action necessary to deliver next year’s scheme. This 
was considered sensible, and it was therefore Resolved that: 

 
1. In accordance with the decision made by Full Council on 

29 April 2021, the Town Clerk in consultation with the 
Chair of the Committee, be recommended to take the 
action necessary to deliver a floral planting scheme for 
2022. The budget for the Floral Contract for 2022 being set 
at £25,985. 

2. The progress with the Allotments Annual Renewals and 
allotment site maintenance be noted.  

3. The amendments to the Rosemead tree work following 
planning conditions and the revised cost of the scheme 
being £30,818 be noted. 

4. The contents of the report be otherwise noted. 
 

46.5. Southfields Jubilee Centre Fees and Charges Annual Review 

46.5.1. The Advisory Group received a report, previously circulated, which set out a 
review of room hire fees charged at the Southfields Jubilee Centre. The 
fees had been reviewed against other comparable facilities in the area and 
whilst these remained competitive, running costs were expected to increase 
due to inflation particularly in respect of utilities. Acknowledging the 
challenging budget and the forecasted increases in utilities costs, the 
consensus was that the Centre would remain good value with a two percent 
increase and that this be implemented for 2022 to 2023. 

 
46.5.2. The Advisory Group proceeded to discuss options to attract more bookings 

and improve the occupancy rate. It was observed that whilst the lack of an 
alcohol license could be considered a constraint, it was also noted that it 
was in a residential area and that this was not considered appropriate for 
the venue. Members did however wish to explore promotional activities to 
engage a bigger audience, and suggested banners, taster sessions and 
potentially an open day to promote the facilities at the Centre. This was 
noted and would be taken forward in the new year. Acknowledging that 
such a review could potentially impact the hiring arrangements at the Manor 
House it was also suggested that the Property and Personnel Committee 
might wish to consider embarking on a similar review of the Manor House 
facilities. It was therefore Resolved that: 

1. In accordance with the decision made by Full Council 
on 29 April 2021, the Town Clerk be recommended to 
increase the fees and charges for hiring the Southfields 
Jubilee Centre by 2 percent for 2022 to 2023. 
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2. In accordance with the decision made by Full Council
on 29 April 2021, the Town Clerk be recommended to
retain the discretion to apply a discount to long hours
and or multiple bookings.

46.6. Review of Strategic Aims and Objectives 

The Advisory Group received a report, previously circulated, which set out the Town 
Council’s strategic policies, aims and objectives as they related to the remit of the 
Advisory Group. These had recently been reviewed to ensure they were relevant 
and reflected the Priorities of Council. Members proceeded to review these in more 
detail and the following further refinements were agreed: 

• Allotments Policy – insert an additional objective “To seek to improve the gap
between income and expenditure”.

• Community Arts Policy – be amended to state “Provide continued support to
the Dairy Arts Drop-in Group and other local arts initiatives”.

• Museum Volunteering – statement be amended to state “Actively promote
volunteering”.

• Community Centres – statement to be amended to state “Promote and
increase community use of all community facilities”.

It was therefore Resolved that:

Subject to the amendments as set out above, Council be 
recommended to adopt the Aims and Objectives as they 
related to the work of this Advisory Group. 

47. Finance

47.1. Advisory Group Budget Monitor 2021 to 2022 

The Advisory Group received a report, previously circulated, highlighting significant 
variances from Budget in terms of income and expenditure relating to this Advisory 
Group’s Budget. It was Resolved that: 

The report be noted. 

47.2. Community Resources Committee Budget Proposals 2022 to 2025 

47.2.1. The Advisory Group received a report, previously circulated, which set out 
the draft Committee Budget for the three years covering 2022 to 2025 as 
well as the Earmarked Reserves that related to this Advisory Group. The 
Town Clerk explained that the emphasis had been to maintain budgets 
where needed, continuing to build ongoing items into revenue budgets for 
new developments as well as taking into consideration the balance of 
Earmarked Reserve. There were significant inflationary pressures with 
anticipated increases in National Insurance contributions, utility bills and the 
local government pay award. The budget was under great pressure and the 
2022 to 2023 predicted expenditure remained in excess of income.  
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47.2.2. It was noted that the Policy and Finance Advisory Group would be 
considering how to bridge this gap. However, reflecting on the financial 
constraints that the Council was operating under, the Advisory Group 
considered that there was no option but to agree the budget as presented. 
Members thanked the Finance Team for their hard work in preparing the 
update and forecasts. It was therefore Resolved that: 

1. The draft Advisory Group budget for 2022 to 2023
and the projected budgets for 2023 to 2024 and
2024 to 2025 be Recommended to the Policy and
Finance Advisory Group.

2. The Advisory Group’s Earmarked Reserve position
be noted.

48. Exempt Business

There was none.

The meeting closed at 8.35pm.

______________________________ 
CHAIR 
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Notes of the Littlehampton Sports Forum Committee held in the New Millennium 
Chamber, Littlehampton Town Council on Monday 24 January at 6 pm 

Present:  
 
Councillor Billy Blanchard-Cooper – Chair of the Sports Forum 
Nick Wiltshire – Littlehampton Golf Club 
Tyndall Jones – David O Jones Sport 
Paula Merridue – Littlehampton Town Football Club 
Hugh Milner – Littlehampton Sportsfield 
Alan Pyant – Littlehampton Cricket Club 
Phill Morley – Littlehampton Rugby Club 
Celia Fastnedge – Littlehampton Croquet Club 
 
Officers:  
Kieran Gibbins – Events Officer 
Sophie Budd – Events and Business Administration Apprentice 

1. Introductions 

None. 

2. Apologies for Absence  

None. 

3. Notes Of Previous Meeting 

It was noted that the Littlehampton Sportsfield had purchased the levelling 
equipment for the lawns and that concern had been expressed about the lack of 
new playing field facilities in the immediate area. 
 
Subject to these amendments, the notes of the meeting held on the 9th August 
2021 were approved. 

 
 
3a. Matters Arising 

None. 

4. Review of Sports Awards 

The group collectively agreed that Gail Emms MBE had been a brilliant guest 
speaker. Members of the forum added that Gail had been approachable and had 
made a great effort to interact with everyone in attendance. 

The group agreed that the venue had worked well, the catering was good, and the 
seating arrangements had provided Members with an opportunity to network with 
their local community and sports teams. It was hoped this could be replicated this 
year.   
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5. Members’ Updates 

Littlehampton Golf Club 
Nick Wiltshire stated that the Golf Club had planned to launch a new competition 
in the summer that would be open to members of other clubs that would 
showcase the course’s facilities. He added that the course had been open to 
members for most of the winter despite inclement weather, and competitions had 
continued. It was noted that due to the wet ground, golf buggies were prohibited 
which had restricted certain members.  

David O Jones Sport 
The shop had celebrated its 75th anniversary in August 2021. Tyndall Jones 
stated that that although the pandemic had had an impact the shop was pleased 
that they had been able to start trading again properly in January for the first time 
in two years.  

It was hoped that the public realm works in the High Street would encourage 
investment into the area and would have a positive impact on the town. It was 
noted that two retail premises in the High Street were listed as ‘under offer’. 

Littlehampton Town Youth Football Club 
Paula Merridue stated that the club had continued to grow throughout the 
pandemic and now trained over 270 members across 18 teams. The teams were 
competing across various age groups two teams had recently reached cup finals 
in their age groups. 

Concern was again expressed regarding the lack of children’s sports facilities 
within Littlehampton. It was reported that there had been difficulties with 
bookings the pitches at Southfields. The grounds were managed by Arun District 
Council who had been contacted. An update was awaited.  

Littlehampton Sportsfield  
The Sportsfield grounds had suffered in the months of November and December 
due to rainfall. Despite this no matches had been cancelled. 

There was concern that proposals to change red diesel taxation rules could 
reduce the availability of exemptions which could be detrimental for clubs that 
were not registered as Community Amateur Sports Clubs. Clarification had been 
requested from the England and Wales Cricket Board and it was noted that this 
change could potentially have a significant impact on maintenance costs.  

It was noted that discussions regarding the future of the lease which was due to 
expire in in 2025 were underway.  

Littlehampton Cricket Club 
Alan Pyant explained that the club had a successful season and had gained 
more members to play in fixtures. The club had taken part in a new competition 
called the ‘Sussex Slam’ – a popular short-format county cricket competition. He 
added that memorial benches had been unveiled at the Presidents Day to 
celebrate past members. 
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Littlehampton Rugby Club 
Phill Morley stated that the club’s season had been very successful. The club 
had exceeded expectations by beating good quality opposition and had recruited 
new members.  

The pitches at Kingley Gate had been flattened out and new posts had been 
purchased but the pitches had not yet been handed over. Concern was 
expressed about the vandalism of the changing rooms, and it was hoped that 
ownership would be formalised soon. 

He also reported that the club had recently raised £1,800 for the RNLI.  

Littlehampton Croquet Club 
The club had recently held their AGM and had welcomed a new chairman. 

Celia Fastnedge stated that the upkeep of the lawns had been good, and work 
had begun on arranging the years fixtures and socials. 

The club’s membership had suffered due to a combination of members passing 
and failure to renew membership. The club currently had 45 members registered 
and had implemented an online booking system during the pandemic. Although 
playing numbers were down, the Club was optimistic following a successful 
shuffleboard evening which had been held in January with the relevant COVID-
19 safety protocol in place. Further shuffleboard evenings had been scheduled 
for February and March. 

The group collectively discussed options to boost promotion for the club. Open 
days, flyers in noticeboards and experience/corporate days were all suggested. 

6. Any Other Business 

Sports Facilities 
Tyndall Jones questioned whether there were plans to include sports facilities in 
the new housing estate in Ford that could possibly alleviate the number of 
groups in Littlehampton. This would be investigated. It was noted that the use of 
the Kingley Gate facilities could be offered to other groups in need of playing 
facilities if there was capacity to do so.  

Charity Pancake Olympics 
The group had been informed of the upcoming Charity Pancake Olympics event 
which would take place in the High Street on Saturday 26 February. Councillor 
Blanchard-Cooper stated that clubs could register a team for the event by 
completing an online webform via https://www.littlehampton-tc.gov.uk/pancakes. 
Members were also made aware of the various sponsorship packages available 
which provided a great advertisement opportunity for local clubs. 

Sports Excellence Grants 
Sports Excellence Grants worth £2,500 had been made available over the next 
two years. The Financial Awards are focused on Littlehampton residents already 
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achieving or who have the potential to achieve sporting excellence 
https://www.littlehampton-tc.gov.uk/sports-excellence-grants. 

Holiday Activities Support 
Funding worth £1,000 had been made available as part of the Holidays Activities 
Support Grants. The grants aim to financially support organisations to provide 
sports or arts-based school holiday activities which provide children and young 
people aged 8 to 17 years with the space to try something new. Applications 
could be made via https://www.littlehampton-tc.gov.uk/HAS.  

Grant Aid 
Applications for the Town Council’s Grant Aid scheme would also open soon. 
£21,000 worth of funding would be available to charitable or not-for-profit clubs, 
groups, or organisations in Littlehampton https://www.littlehampton-
tc.gov.uk/grant-aid. 

7. Dates of next meetings 

Monday 25 April 2022 
Monday 1 August 2022 
Monday 7 November 2022  
 
All meetings at 6 pm in the Fleming Room, on the ground floor of Manor House, 
Church Street. 
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Standing Order 36 – Urgent Action 

Standing Order 36 states that “Where an urgent decision is required and it is not 
possible to call a meeting under either Standing Order 1 or 17” – which provide for 
calling extraordinary meetings of Council or Committees – or the matter is of minor 
importance, but not previously delegated, the Town Clerk is authorised to make 
that decision having consulted the respective Chair of the Council or appropriate 
Committee. Any Urgent Actions shall be reported to the next meeting of Council 
or the appropriate Committee.” 

When completing the checklist below, the following issues must be borne in mind: 

• Standing orders and financial regulations remain in force and must be complied with.
• In the absence of the Town Clerk, the deputy town clerk or the services manager shall

progress urgent actions. No other officers may commence or undertake an urgent decision
procedure.

1 What decision is required? The commission of a giant egg for Wick to be 
incorporated into the Artswork Love Local Arts – 
Easter egg trail project being held 9 to 25 April 
2022 in Littlehampton. 

2 Why is this decision urgent? 
• Why should it not wait until the next

programmed meeting of council or
committee?

• Why should it not wait until an
extraordinary meeting of council or
committee is called?

Artswork have already started inviting artists to 
express their interest in working on the project. 
Each egg will be created by a different artist, total 
of 12 eggs & artists including Wick’s. Artswork 
need to add the additional egg to the appeal as 
soon as possible in order to meet the deadline.  

3a What are the financial implications? £1,475 
3b Has a budget been approved? No. 
3c Which budget are you recommending 

the expenditure to come from? Please 
check that sufficient funds are 
available. 

Wick Initiatives Earmarked Reserve. 

3d Is a supplementary estimate required? 
Note: if so, this could necessitate a 
further urgent decision 

No. 

3e If any of the following apply: 
1. A supplementary estimate
2. The use of earmarked reserves
3. Expenditure over £500*
Approval of the Responsible Financial
Officer is required. In the absence of
the Responsible Financial Officer the
town clerk is the deputy Responsible
Financial Officer.
*For this point only, in the absence of
the Responsible Financial Officer and
town clerk, the Assistant Town Clerk
can give approval.

2 & 3 apply. 

4 Is the decision consistent with Council 
policies? 

Yes. 
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5a 

5b 

5c 

Committee decisions only
Is this decision a matter delegated 
solely to one Committee? 
If not, which other Committees have 
been or will be consulted? 
Was this, or will this be through the 
urgent action procedure? Please detail 

Yes – Community Resources Committee. 

6 Has the matter been discussed with 
agreed consultees – ward councillors, 
other local authorities etc? 
If not, is the matter so urgent that this 
is impractical? If so, why?  

The Chair of the Community Resources 
Committee 

7 What alternative options have been 
considered – both practical and 
financial? 

None. 

8 Has the procurement strategy been 
followed, where expenditure is 
involved? 

Yes. 

9 Briefly outline any implications relating 
to: 
• Crime and disorder
• Disability discrimination
• Human rights act
• Freedom of information
• Data protection
• Environmental impact

Not applicable 

10 Have appropriate risk assessments 
been undertaken? 

Not applicable 

11 Date of consultation with Chair 21/01/2022 
12 Signature of Chair 21/01/2022 

13 Date of decision 21/01/2022 
14 Signature of Town Clerk 21/01/2022 

15 Signature of Responsible Financial 
Officer – if required under 3e 

21/01/2022 

16 Date reported to Council or Committee 17/02/2022 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date: 17 February 2022 

Report by: Town Clerk 

Subject: Museum Periodic Report 

1. Summary

1.1. The report contains: 

i. Museum Update
ii. Engagement Figures
iii. Museum Acquisitions
iv. Financial implications

2. Recommendations

2.1. The Committee is Recommended to: 
1. Note the Service Update
2. Consider the recommended acquisition of items listed in item 5, Appendix A.
3. Otherwise note the report.

3. Service Update

From 5 February 2022, the Museum re-opened on Saturdays. One of the volunteers is
filling a Casual Post to temporarily cover the vacant two day a week position, which
will be advertised later this month. The Saturday reception job holder has returned to
work after a period of sick leave, although is still working reduced hours.

4. Exhibitions

The Archive Art exhibition opened on 6 December and has been popular. Reception
staff have noted that many visitors had come in specifically to view it.

A few general comments left in the Museum’s comments box in December and
January have been included below:

“Archive Art delightful. Museum great as usual. Thank you” 

“Lived here since 1956! Such a lovely display, we’ll come again” – first time visitors 

“It would have been useful to have a little more information about artist and 
painting – but thank you for showing these pictures!”  
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Phone call comment: A lady visited the Museum yesterday with her young 
daughter. She took a photo of the painting of the Madonna and Child. She belongs 
to a Facebook group to do with mothers and children and shared the photo. There 
were over 1,000 comments on the photo and lots of people wanting to know where 
they could get a postcard of the painting. 

 
The Museum is working on its next exhibition which will be called Royal Littlehampton. 
This is an exploration of how Littlehampton has celebrated previous royal events – 
coronations, jubilees and weddings. 

5. Events 

From 19 February for half term there will be a Dragon Trail around the Museum. 
Based on the local myth of the Knucker Dragon from Lyminster, visitors can follow 
three different versions of the story and choose their favourite at the end. Families will 
be encouraged to write their own version of the tale. In addition, a trail of mini dragons 
will be hidden in cases around the Museum for younger children to spot. 

6. Volunteers 

Two volunteers are working remotely and we are aiming to invite all the volunteers 
back into the Museum after half term. This will be essential to get the documentation 
project moving again. The curator has signed up for some online training on Museum 
Volunteer Management, to take place over three mornings in March. 

7. Programming 

Hearne Gallery 
Exhibition name Dates 
Royal Littlehampton 12 March to 6 June 
Oh Mr McGill! 
Seaside postcards 
 
Including workshops and Punch and Judy 
shows 
 
Partnered with the Fedora Group, Arts 
Council funded, awaiting funding decision, 
due in March 

18 June to 3 September – to be 
confirmed 

Open Art – theme of plastic 24 September to 23 November 
Celebration of 75 years of Littlehampton 
Musical Comedy Society 

December 10 to February 19 – to be 
confirmed 

Butterworth Gallery 
Exhibition name Dates 
Writing Around the Kids 12 February to 30 April 
David Webb – local artist 7 May to 30 July 
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Events 
Event name Dates 
Dragon trail From 19 February 
Easter trail 
 
The Museum also hopes to host one of the 
eggs from Artswork’s planned easter egg 
trail around Littlehampton. 

8 to 23 April 

Summer holiday trails – to be confirmed 21 July to 12 September 

Online Exhibitions 
Exhibition name Dates 
Royal Littlehampton – memories of 
coronations and jubilee celebrations from the 
people of Littlehampton 

30 May onwards 

100 years of the Arcade August onwards – to be confirmed 

8. Enquiries 

Dates Number of completed enquiries 
October 2021 9 
November 2021 6 
December 2021 1 
January 2022 5 

9. Documentation project 

This has been continuing at present in a lowkey way with a few volunteers working 
remotely. Once the volunteers have started to come back physically into the Museum 
and the staff team is back up to full strength, we will re-launch the project by reviewing 
the Documentation Plan and producing monthly and annual targets.  

10. Collections Care 

The conservators with Southeast Museum Development have been asked to visit the 
Museum and carry out a Preventive Conservation Audit – this is a free resource. The 
recommendations can be used to prioritise and obtain funding for future 
improvements. 

11. Audience Development 

 Southeast Museum Development have given the Museum the “Area Engagement 
Profile” for Sussex. This details the Museum’s potential audience and will form the 
basis of future Audience Development work. The Museum team are currently 
analysing this data. 

 The reception team have started to record the postcodes of Museum visitors to help to 
assess where our current visitors come from.  
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12. Visitor Engagement Figures 

12.1. Visitor Figures 
 

November 2021 111 
December 2021 45 
January 2022 122 

 
The Museum is still yet to see a return to our pre covid visitor numbers. This is a trend 
that can be seen across other museums and visitor attractions. Marketing and 
advertising are a key part of the Museum’s forward plan, which will hopefully attract 
more visitors to the Museum, as will an active programme of exhibitions and events. 
 

12.2. Social Media Engagement Figures 
 
Table 1: Facebook Engagement Figures 

 Average Post Reach Page Views Post engagement 
October 390 113 46 
November 613 81 69 
December 569 59 209 
2022    
January 445 75 200 

 
Table 2: Instagram Engagement Figures 

 Accounts Reached Content Interactions Total Followers 
October 1882  51  912  
November 820 53 936 
December 2408 61 936 
2022    
January 918 61 936 

 
Table 3: Twitter Engagement Figures 

 Impressions per day likes retweets Link clicks Replies 
October 2021 9 1 0 0 0 
November 2021 7 2 1 0 0 
December 2021 3 0 0 0 0 
January 2022 72 30 8 7 5 

Twitter Followers as of 4 February 2022: 938 – up 25 in last 28 days 
 

12.3. Website engagement figures 

2021 Jan  Feb  Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Views 1321 1107 2104 2091 2126 2785 3725 3436 2260 2494 1826 1474 

No of Users 529 449 948 792 604 757 1106 890 620 709 583 539 
Pages per 
session 2.17 2.17 2.04 2.31 3.01 3.01 2.82 3.13 3.10 2.85 2.70 2.42 

12.4. Museum Outreach – Loan Boxes, Events etc 
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Loan Boxes 2021 Spring Summer  
Jan to Jul 2021 

Autumn Winter 
Sep to December 

Number of students or group 
members engaged 

30 323 

Number of loan boxes booked 1 8 
Number of Schools or groups 
participating 

1 5 

 
Loan Boxes 2022 Spring Summer  

Jan to Jul to date 
Autumn Winter 
Sep to December 

Number of students or group 
members engaged 

180  

Number of loan boxes booked 3  
Number of Schools or groups 
participating 

1  

13. Museum Acquisitions 

The Museum has been offered several objects for donation. A full list with 
recommendations can be found in Appendix A. 

14. Financial Implications 

The Museum budget for 2021 to 2022 is £158,323; £40,604 has been spent to date. 
 
14.1. The costs of the Royal Littlehampton exhibition will be met by available funds in 

Museum’s Budget; Estimated cost: maximum of £450. 
 

14.2. The cost of the Dragon Trail has been met by available funds in the Museum’s budget. 
Cost: £318. 

 
14.3 The cost of the Oh Mr McGill! Exhibition will be covered by an Arts Council Grant.  
 
 

Peter Herbert 
Town Clerk 
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Appendix A Potential Acquisitions 

    
Object Name and 
information 

Photograph Curator 
Recommendation 

Link to Collecting Policy 

Three Girl Guide logbooks, 
with notes and photos of 
guiding activities – 1954 to 
1960s – belonging to 
Margaret Baker OBE, 
Captain of 5th Littlehampton 
St James Guides group. 
 
Margaret Baker was a local 
resident who died recently. 
She was awarded an MBE for 
her services to guiding over 
an 80-year time period. 
 
 
One Ranger Guides uniform, 
made and worn by Gladys L 
Barnett nee Diver of 
Littlehampton, contemporary 
of Margaret Baker. 
 
Brownie’s diary – 1960s to 
70s – belonging to Christine 
Barnett of 5th Littlehampton St 
James pack. 
 

 
 
Ranger uniform 
 

 
Logbooks: accept 
 
Ranger’s uniform: 
accept 
 
Brownie’s diary: 
accept 
 
Scout Hat: accept 

Relates to: CDP section 4.4.1  
The Museum will continue to collect social 
history items which relate to the history of 
Littlehampton and the surrounding area. 
These will include items associated with 
local businesses, domestic life and all 
other aspects of local history. 
 
4.9.1 The Museum will collect costume 
items which relate to the history of 
Littlehampton, with focus on 
underrepresented areas of the collection 

 
4.9.2 Due to the space requirements for 
storing these collections, attention will be 
paid to ensure that suitable care and 
conservation standards can be maintained. 
 
 
 
The Museum currently has a local sea 
scout shirt in the collection and a number 
of Girl Guides badges, but no Ranger 
uniform or logbooks. There is space on the 
costume storage rack in the Art Store for 
the Ranger’s uniform to hang. The 
logbooks will fit in the Document Store. 
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Guiding logbooks 
 

 brownie diary 
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 brownie diary 
 

 Associated document – 
personal memories of life as a brownie 
and guide by Mrs Gladys L Barnett, owner 
of Ranger uniform 
 

 
Scout hat worn by Margaret Baker on 
camps 
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Pages from a family photo 
album – 36 photographs of 
Littlehampton and 
surrounding area, taken 
during a family holiday, 
early 1900s? 

 

Accept CDP: 4.5.1 The Museum will continue to 
collect photographs and other visual media 
which relate to the history of Littlehampton 
and the surrounding area. It will ensure 
that it retains the capacity to fully utilise this 
collection by maintaining any associated 
equipment – projectors etc. – as required. 
 
These photos will enhance the existing 
collection. 
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Update on ship model: The 
Teal, River Arun – the 
model plus plans and 
photos  
 

 

Suggestion: 
decline 

Update: Update from donor: The other 
models in the collection were not related to 
Littlehampton and have been found homes 
elsewhere. The owner has also found an 
alternative home for this model.  
 
It fits into the Collections Development 
Policy, but there is currently no room to 
store or display this model. 
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Littlehampton Town Council 
 
Non-Confidential 
 
Committee:  Community Resources 
 
Date:  17 February 2022 
 
Report by:  Town Clerk 
 
Subject:  Events Periodic Report 
 

1.  Summary 

1.1. The report sets out an update of the 2022 to 2023 events programme. 

2.  Recommendations 

The Committee is Recommended to: 
1. Note the outcome of the Christmas Virtual Advent Calendar – 

paragraph 3.1.1 refers. 
2. Approve the recommendation to provide prize money to second runner 

up at the Charity Pancake Olympics event – paragraph 3.2 refers. 
3. Note the update on plans for the Queen’s Platinum Jubilee 

Celebrations– paragraphs 3.3 to 3.3.3 refer. 
4. Approve the recommendation to hire a Flight Display Director for the 

Armed Forces Day event – paragraphs 3.4 to 3.4.5 refer. 
5. Approve the proposed date for the Sandcastle Competition – 

paragraph 3.5.1 refers. 
6. Approve the recommendation for the provision of an inflatable screen 

at the Screen on the Green event – paragraph 3.6.4 refers. 
7. Note the update of the Event Tender Process – paragraph 4.1 refers. 
8. Submit recommendations for the update of the current event catering 

criteria – paragraph 5.2 refers. 
9. Approve the recommendation to extend the Visit Littlehampton What’s 

on Guide to include November event listings – paragraph 6.1 refers. 
10. Otherwise note the report. 

3. Events Programme 

3.1 Virtual Advent Calendar  

3.1.1. Officers launched a virtual advent calendar on 1 December which provided 
residents with an opportunity to win prizes donated by local businesses 
until 23 December. Prizes included a stay in an exclusive Littlehampton 
smart apartment with hot tub and a jewellery set worth over £100. The 
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competitions attracted 1,352 entries over the 23 days, 1,200 of which were 
eligible. Feedback from both businesses and residents was extremely 
positive. Officers will look to repeat the calendar for 2022. 

3.2. Charity Pancake Olympics 

3.2.1. The event will take place on Saturday 26 February 2022 in the High 
Street. Teams of 3 or 4 will take part in a series of Olympic-inspired events 
including pancake curling a relay and traditional pancake flipping. The top 
three placed teams will win money for their chosen charities. So far 9 
teams have registered to take part.  

3.2.2. Mollycare and Beachtown Blooms have signed up as sponsors for the 
gold and silver packages worth £175 plus VAT and £125 plus VAT. 
Officers are currently sourcing a sponsor for the bronze package. Should a 
bronze sponsor not be confirmed for the event, it is recommended that the 
Council provides the second runner up with the £50 prize advertised. 

3.2.3. The event has been advertised via the Town Council and Visit 
Littlehampton websites, various social media pages, the Littlehampton 
Gazette, in the Christmas What’s on Guide and on external websites. 

3.3. Queen’s Platinum Jubilee 

3.3.1. The Town Council will celebrate Her Majesty the Queen’s Platinum Jubilee 
by hosting two events: a Beacon Lighting on Thursday 2 June and Big 
Jubilee Lunch on Sunday 5 June.  

3.3.2. The Beacon Lighting will take place on Thursday 2 June. More than 1,500 
beacons will be lit throughout the United Kingdom, Channel Islands, Isle of 
Man and UK Overseas Territories, and one in each of the capital cities of 
Commonwealth. A local bugler will be sourced to play ‘Majesty’ at 9.40 pm 
before the beacon itself is lit at 9.45 pm by the Town Mayor. 

3.3.3 Officers will organise and publicise a picnic style event as part of the ‘Big 
Jubilee Lunch’. This low-key event will take place on the Seafront Greens 
by the Stage by the Sea on Sunday 5 June between 12 pm and 3 pm. The 
local community will be invited to share friendship, food and fun with other 
members of their community. The Community Fridge and Turning Tides 
will attend the event to provide outreach as well as food and refreshments 
to those in need. An event support team will be contracted and the 
Community Wardens will be asked to attend the event. Councillors 
Blanchard-Cooper and Woodman have offered to help source local 
entertainment for the event. Officers will also put together a publicity 
schedule to promote the event.  

3.4. Armed Forces Day 

3.4.1. The event will be held on Saturday 25 June in line with national 
celebrations. Harbour Park has agreed to be a partner once again and 
contribute £1,500, 50 percent of their usual contribution. 

3.4.2 Local uniformed groups have confirmed their attendance for the event 
again for 2022. This includes local Scouting groups, the Sea Cadets, Army 
Cadets and Nautical Training Corps. 
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3.4.3 An aerial display is one of the key highlights of the event and also the 
most specialised area where the involvement of a professional air display 
management company is required. The Council’s regular supplier of 
professional air displays is able to once again provide their services at a 
cost of £2,286 to include all the necessary paperwork and a Flying Display 
Director – a requirement by the Civil Aircraft Authority. By contracting the 
company to provide these services they are then able to source air display 
aircraft for the event, at an additional cost to the Council. It is 
recommended that the services of the professional air display 
management company be booked. The contractor submitted a bid for a 
Battle of Britain Memorial Flight for the event at no additional cost to the 
Council. 

 
3.4.4 Officers have made an application for Ministry of Defence Armed Forces 

Day funding, though the funding is not for entertainment or hospitality it 
could be used to cover operational costs and allow more money from the 
budget to be used for attractions. Officers are due to receive a response 
on the outcome of the grant application after the deadline on 1 March 
2022. An application for a military band to attend the event was made and 
the outcome will be known at a later date. 

 
3.4.5 Officers are preparing to launch stallholder applications for the charity fair 

and will also invite military enthusiasts to display their vehicles at the 
event. 

3.5. Sandcastle Competition 

3.5.1  The event is programmed for the week commencing 8 August. The event 
is aimed at children and families across three age group categories, with 
winners in each category receiving prizes donated by local businesses. 
Each year around 300 children take part in the event, building castles and 
sand sculptures. Officers have reviewed the tide times and recommend a 
date of Tuesday 9 August is approved by Members. 

3.6. Screen on the Green 

3.6.1  The event will be held on Saturday 13 August on East Green. The event is 
now in its eighth year and is a highly anticipated event in the town’s event 
calendar. 

3.6.2 Members of the public have been asked to submit family friendly film 
suggestions that hold a certificate of PG or below via the Town Council’s 
Facebook page and Progress Newsletter. Three films will then be 
shortlisted by the Chair and Vice Chair of this Committee along with the 
Deputy Mayor. The three films shortlisted will then be promoted on the 
Town Council’s Facebook page for the public to vote on. 

3.6.3 The vote will run from 4 to 18 April and will be advertised via social media, 
the Council’s website and through press releases. The winning film will be 
announced on all the channels. 

3.6.4 Quotes have been sought for the provision of a 40-foot cinema screen 
from the only two companies that provide screens of this size. As officers 
were unable to source a third comparable quote for a 40-foot screen, a 
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third provider was contacted to quote for their biggest screen which was 
32-foot. Quote 2 is for the hire of a 32-foot screen which is advertised as 
sufficient for up to 1,500 people. It is recommended that Quote 1 to 
provide a 40-foot Cinema Screen for the event be accepted as it is 
suitable for a larger audience of up to 5,000 people and the contractor has 
provided an excellent service to the Council for several years. 
 Quote 1 Quote 2 Quote 3 
Size 40 feet 32 feet 42 feet 
Cost £3,551 £3,295 £4,995 
Additional Costs Not applicable Film License Not applicable 

4. Event Tender Process 

4.1. As part of the tender process, Officers have put together quotation 
invitations for the following services: Event Stewarding, Medical Provision, 
Security, Marquee Hire and Sound and Production. Applications to apply 
for the tender will open on Monday 14 February and will last a total of 35 
days which is recommended as part of the Public Contracts Regulations. 
The cover period will run from April 2022 to April 2024. 

5. Event Catering 

5.1. Members had previously considered it prudent to review the criteria in 
selecting catering outlets for local events to ensure it would not detract 
from the local offer.  

5.2 Officers currently adopt a criteria based on popularity, reputation, locality, 
affordability, dietary and environmental considerations. Certain caterers 
are also involved with the wider programme of events and provide 
attractions and equipment for the Council at a discounted rate. Before a 
caterer is confirmed, they will also be required to provide a risk 
assessment, a copy of their Public Liability Insurance and a Food 
Standards Agency hygiene certificate. In addition to this, the Town Council 
must ensure it works within covenants that dictate the nature of additional 
catering facilities that can be provided at events. The agreement requires 
us to work in partnership with Harbour Park who sponsor the Sandcastle 
Competition and Armed Forces Day events to agree what catering is 
provided. Members are recommended to comment further on how to 
refresh the existing criteria. 

6. Visit Littlehampton What’s on Guide 

6.1 One of the main publications published under the Visit Littlehampton brand 
is the ‘What’s On’ guide. A brief for ‘March to October 2022’ is currently 
being produced. Local event organisers were asked to submit webforms 
with details of their events before 27 January. A total of 18 events 
including the Town Council programme have been included in the current 
brief which is significantly less than the 2020 edition. Officers propose that 
November events are included in the guide and local event organisers are 

31



contacted for further submissions. It is recommended that the print of the 
2022 guide is delayed by a fortnight so November event submissions can 
be obtained and included in the brief. The guides will be delivered to local 
businesses and primary schools before the first event takes place on 
12 March. 

7.  Financial Implications 

7.1.  A budget of £700 has been allocated to the Charity Pancake Olympics 
event from the 2021 to 2022 Community Budget. Expenditure is expected 
to be within budget. £300 plus VAT of income has been generated through 
sponsorship. 

7.2. A budget of £2,352 has been allocated to the Queen’s Platinum Jubilee 
Celebrations event from the 2022 to 2023 Community Budget. £1,352 has 
been allocated to the Beacon Lighting event and £1,000 has been 
allocated to the Jubilee Lunch event. Expenditure is expected to be within 
budget. 

7.3 A budget of £13,500 has been allocated to the Armed Forces Day event 
from the 2022 to 2023 Community Budget. Expenditure is expected to be 
within budget. 

7.4 A budget of £500 has been allocated to the Sandcastle Competition event 
from the 2022 to 2023 Community Budget. Expenditure is expected to be 
within budget. 

7.5 A budget of £13,500 has been allocated to the Screen on the Green event 
from the 2022 to 2023 Community Budget. Expenditure is expected to be 
within budget. 

7.6 A budget of £1,100 has been allocated to the Events Guide from the 2022 
to 2023 Community Budget. Expenditure is expected to be within budget. 

 
Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources  

Date:  17 February 2022 

Report by:  Town Clerk 

Subject:  Community Resources Officer Report 

1. Summary 

1.1. The purpose of the report is to highlight work being undertaken by the 
Community Resources Officer to progress the projects and initiatives that are 
within the remit of this Committee. The report comprises updates on the 
allotments, key contracts, and community facilities.  

2. Recommendations 

2.1. The Committee is Recommended to: 
1. Agree Option 1 and approve the appointment of the War Memorial 

maintenance contractor.  
2. Otherwise note the contents of this report. 

3. Services and Facilities Update 

3.1. Allotments 

3.1.1. The annual renewal process has been completed and we are now re-letting 
vacant plots and those that have come back into our possession. The aim is to 
have the majority of plots re let to new tenants by early March. This will include 
the new accessible plots at Worthing Road.  

3.1.2. The project to install water troughs has been completed at Mill Lane and should 
have a positive impact on water consumption. The continuation of this project 
across the remaining sites – Howard Road, Fort Road and Trinidad – will be 
evaluated taking into consideration lessons learnt from this phase of work and 
the costs and utility savings.  

3.1.3. Works to improve the boundary at Trinidad have also commenced and will 
continue over the coming financial year.  

3.1.4. The Allotment Working Group will be reconvened later this month. This will be 
an opportunity to discuss plans for our allotment sites and development of the 
allotment strategy. Officers will also look to arrange site visits with councillors.  

3.2. Christmas Lights 

Officers are working on proposals for lighting and Christmas events 2022 and 
will be working with the Member Working Group to consider how to approach 
this year’s display. The Christmas light scheme for 2022 is likely to be a 
reduced scheme due to town centre regeneration works and the Working Group 
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will look at how previous ideas can be adapted to deliver a coordinated 
approach to both the annual display and the switch on event. 

Going forward the Working Group will also consider changes to the main 
lighting scheme once the high street works are completed. This could include a 
one-off addition to the main display to promote the new layout in the High Street 
once the works are finished.  

3.3. Rosemead Trees 

The Rosemead Park tree works have been completed and the planting 
dedicated as part of the Queen’s Platinum Jubilee Green Canopy scheme. The 
trees are protected by fencing as they establish, and the Amenity Team will 
undertake the ongoing maintenance requirements. A launch event is planned 
on 11 of February 2022 with the Chair of the Committee and Deputy Mayor who 
will be joined by pupils from the Littlehampton Academy.  

3.4. Keystone Youth Centre 

The planning application is due for a decision on 18 February 2022. 
Preparations to launch the tender for the appointment of the Main Contractor 
are also underway and proposals will be presented to Full Council in March.  

3.5. Network Meeting 

Following the successful Voluntary Action Arun and Chichester network 
meeting in December, the Community Resources Officer has met with 
representatives of the District and County Council Wellbeing Teams to develop 
contacts and explore partnership working opportunities for the benefit of the 
community. Moving forward it is hoped these meetings will be held monthly and 
provide a forum to discuss projects and initiatives.  

3.6. Floral Contract 

Following the Committee’s decision regarding changes to the 2022 planting 
scheme, an agreement has been reached with the Council’s existing contractor 
to ensure the continuation of service for the coming year. The 2022 scheme will 
include the changes agreed by the Committee to some of the highways verges 
planters and exclude the hanging baskets that are being removed as part of the 
public realm improvements in the High Street. This change has also enabled 
Officers to develop a trial planting scheme for the Manor House rear garden 
which will use seasonal bulbs chosen for their pollination value to replicate a 
meadow planting scheme. These bulbs will be planted during 2022 and will be 
visible once established in spring 2023.  

3.7. Holiday Activity Support Grants  

The Holiday Activity Support Grants are now open for applications with a 
closing date of 25 of February 2022. Applications will be brought to the next 
meeting of the Committee for consideration.  
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3.8. War Memorial Maintenance Contract 

The three-year contract for the maintenance of the War Memorial was re-
tendered at the end of 2021 in line with the Town Councils Standing orders. 
Four companies were approached including the existing contractor who was 
also the only company to express an interest. The contractor has quoted two 
rates: 

Option 1 – £2,100 per annum 

Option 2 – a three-year fixed term contract priced at £5,900: £1,967 per annum. 

Both options provide for two visits a year in Spring and Autumn to ensure the 
Memorial is maintained in good condition. This excludes any significant work or 
the addition of extra names.  

The limited interest in the contract is thought to be due to the pandemic and for 
this reason Members are recommended to accept option 1. This will allow 
Officers to re-tender the contract next year when it is hoped that the market will 
have stabilised.  

3.9. Wick Information Centre 

As agreed at the September meeting, the service funding agreement for the 
Wick Information Centre has been redirected to enable the management 
Committee to refurbish the Centre. An open day is planned for 15 February 
2022 and information about the Centre and its services will be advertised by the 
Council through its social media network. A new manager is in place who has a 
wealth of experience managing volunteers and a wide knowledge of support 
services. The improved centre will be a valuable asset for the community.  

4. Financial Implications 

4.1. This total cost of completing the Rosemead Park Tree project was £30,818.37. 
This has been met from a £30,000 allocation from the Converted Capital 
Receipt Earmarked Reserve and the additional £818.37 was funded from 
reserves. 

4.2. The annual budget for Christmas Illuminations has been reduced for 2022 to 
£15,000 to reflect the public realm works in the High Street and should 
additional funding be required this could be met from reserves. Funding will 
revert to the original budget of £25,000 in 2023. The underspend from last 
year’s display of £3,799 has been earmarked for the relaunch of a full scheme 
of Christmas lights in 2023 and celebrating the completion of the town centre 
regeneration work.  

4.3. The annual budget for the maintenance of the allotments is £11,156. The 
original budget was supplemented by the transfer of the Sussex Skate Park 
Grant Funding Reserve. The costs of installing the troughs will be met from 
funds earmarked specifically for this project within the allotment maintenance 
reserve. The costs of installing troughs at the remaining sites will be 
investigated as set out in paragraph 3.1.2. above. 

4.4. The annual budget for the Floral Contract for 2022 to 2024 is set at £25,985 per 
annum.  

4.5. The Holiday Activity Grant Fund annual budget is £1,000.  35



4.6. The War memorial annual maintenance budget is £2,335 per year. Any 
underspends will be added to Earmarked Reserves to build a reserve to offset 
the costs of any significant works that might be required in the future.  

4.7. The Wick information Service Funding Agreement 2020 to 2023 is set at £2,500 
per annum. 

 
Peter Herbert 
Town Clerk 
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