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Minutes of a meeting of the Property and Personnel Committee held in 
The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW on TUESDAY 7 December 2021 at 6.30pm 

Present: 
Councillor Chace – Chair 
Councillor Rhodes 
Councillor Tandy 
Councillor Tilbrook 

2021 to 2022 

10. Evacuation Procedures 

The procedures were noted. 

11. Filming of Council Meetings, Use of Social Media and Mobile Phones 

These were noted. 

12. Apologies 

There were apologies from Councillor Price. 

13. Declarations of Interest 

Members and Officers were reminded to make any declarations of 
disclosable pecuniary or personal and/or prejudicial interests that they might 
have in relation to items on the Agenda. The standing declarations were 
noted, and no further declarations were made. 

14. Minutes 

The Minutes of the meeting held on 7 June 2021, previously circulated, were 
confirmed as a true record and signed by the Chair. 

15. Public Forum 

There were no members of the public in attendance. 
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16. Chair’s Report and Urgent Items 

There was one item regarding Christmas Eve that was discussed later in the 
meeting. 

17. Officer’s Reports 

17.1. Standing Orders and Urgent Actions 

17.1.1. The Committee received an urgent action regarding the renewal of the 
electric van lease which expired on 28 October 2021. This would be reduced 
from the current £266.66 to £231.90 per month. 

17.1.2. The Committee received an urgent action regarding the need to change the 
current gas utility provider to maintain provision to Manor House and 
Southfields Jubilee Centre, since the provider had gone into administration. 
It was estimated that there would be an increase of £7,981 per year.  

It was therefore Resolved that: 

The urgent actions be noted. 

17.2. Manor House Fees Review 

The Committee received a report, previously circulated, which set out the 
details of the research and comparisons obtained as part of the annual 
review and the proposals for changes to these charges for 2022 to 2023. It 
was therefore Resolved to: 

1. Retain the current charges for the Manor House room 
hire fees for 2022 to 2023. 

2. Approve the introduction of charges for the Fleming and 
Gladden Room on Saturdays and Sundays and Bank 
Holidays as set out in the appendix attached to the 
report.  

3. Approve the proposed increase to fees for Weddings 
and Ceremonies for 2022 to 2023 as set out in paragraph 
3.2.2 of the report. 

4. Approve the increase to the current car parking charges 
for 2022 to 2023 as set out in appendix 2. 

17.3. Absence Monitoring Report 

 The Committee received a report, previously circulated, which set out the 
staff absence records for the full years from 2011 to 2012 to 2019 to 2020 
and Quarters 1 to 2 of 2021. It was Resolved that: 

The report be noted.  



17.4. 82 Wick Street 

The Committee received an oral update on the disposal of 82 Wick Street 
from the Town Clerk. The sale of the property had now been completed and 
the net receipt was £284,000. It was Resolved that: 

The update be noted. 

17.5. Review of Strategic Aims & Objectives 

Members received a report, previously circulated, which set out the Town 
Council’s strategic policies, aims and objectives as they related to the remit 
of the Committee. These had recently been reviewed to ensure they were 
relevant and reflected the Priorities of Council. The Committee’s attention 
was drawn to the key updates and amendments: to update Aims and 
Objectives to include delivery of the new community and youth facility; and 
have arrangements in place to ensure continuity or minimum disruption in 
the event of an incident or emergency. It was Resolved that: 

Council be recommended to adopt the Aims and Objectives 
as they related to the work of this Committee. 

18. Finance 

18.1. Committee Finance Report  

The Committee received a report, previously circulated, which highlighted 
significant variances from budget in Income and Expenditure relating to the 
Property and Personnel Committee budget for 2021 to 2022. It was 
Resolved that: 

The report be noted. 

18.2. Committee Budget Proposals 2022 to 2025 

 The Committee received a report, previously circulated, which set out the 
draft Property and Personnel Committee Budget for the three years covering 
2022 to 2025 as well as the Earmarked Reserves that related to this 
Committee. It was noted that the Policy and Finance Committee would be 
considering further measures to bridge the gap between income and 
expenditure when reviewing the final Council budget recommendation. 
Members were supportive of the proposals which included the changes to 
the Manor House fees as agreed earlier in the meeting and therefore 
Resolved that: 

1. The draft Committee budget for 2022 to 2023 and the projected 
budgets for 2023 to 2024 and 2024 to 2025 be Recommended to 
the Policy and Finance Committee. 

2. The Committee’s Earmarked Reserve Position be noted. 
3. Authority be delegated to the Town Clerk to apply a discount to 

long hours and or multiple bookings. 



19. Christmas Eve 

 The Chair proposed closing the offices on Christmas Eve and giving all staff 
an additional day’s holiday this year. This was by way of a thank you to staff 
for their fantastic efforts during a very difficult time because of the pandemic. 
This proposal was duly seconded and unanimously approved by the 
Committee. On behalf of the staff team, the Town Clerk thanked members 
stating that he knew that his staff would be very grateful and would 
appreciate the recognition of their efforts. It was Resolved that: 

The Town Council offices be closed on Christmas Eve and 
that all staff be given leave to cover this in recognition of 
their sterling efforts during the pandemic. 

20. Exempt Business 

It was Resolved that: 
The public and accredited representatives of the press be 
excluded from the Meeting under Section 100 Local 
Government Act 1972 due to the confidential nature of the 
business to be conducted.  
The following item was confidential for Members of the 
Council only in accordance with Paragraph 4 of Part 1 of 
Schedule 12A of the Local Government Act 1972, being 
information relating to any consultations or negotiations, or 
contemplated consultations or negotiations, in connection 
with any labour relations matter arising between the authority 
and employees of, or office holders under, the authority.  

21. Exempt Officer’s Report 

21.1. Town Centre Management Staffing Proposals 

The Committee considered a report, circulated to Members only, seeking 
approval for proposed changes to the staffing structure to accommodate 
Town Centre Management work. The formal processes were ongoing, and the 
Policy and Finance Committee would be considering this as part of their 
Budget deliberations. The Town Clerk explained the background to these 
changes and outlined the changes that would be required to support this new 
function. These were supported by the Committee, and it was therefore 
Resolved that: 

1. The proposed way forward for accommodating the 
Town Centre Management function be endorsed and 
that authority be delegated to the Town Clerk, in 
consultation with the Chair of the Committee, to make 
the necessary adjustments to the structure to bring in 
this arrangement from 1 April 2022 or earlier if possible.  

2. The Financial implications be recommended to the 
Policy and Finance Committee for consideration as part 
of the 2022 to 2023 Budget. 



The meeting closed at 6:50pm. 

 

___________________________ 
 CHAIR 
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