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Minutes of the Community Resources Committee held on Thursday 9 September 
2021 at 6.30pm 
 
Present: 
 
Councillor Blanchard-Cooper – Chair 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 
 
2021 to 2022 
 
 
18.  Evacuation Procedures 
 The evacuation procedures were noted. 
 
19.  Filming of Council Meetings Use of Social Media and Mobile Phones 

The procedures were noted. 

20. Apologies 

There were apologies from Councillor Molloy. 

21. Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and/or prejudicial interests that they might have in relation to 
items on the Agenda. The standing declarations were noted, and no other 
declarations were made at this point. 

22. Minutes 

The Minutes of the Advisory Group meeting held on 22 July 2021, previously 
circulated, were confirmed as a true record and signed by the Chair. 

23. Chair’s Report and Urgent Items 

There were none. 
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24. Public Forum 

There were no public present. There was one written representation from Mr 
Chester which was read out by the Assistant Town Clerk.  
 
Mr Chester stated that “'There's a lot of good stuff on this agenda however I have to 
object to one proposal. The further amendment to the SLA for the Wick Information 
Centre. I want to reiterate my view that the centre, 'the garden room', is in an 
inaccessible location and out of sight and mind. Being so closely associated with 
the Church means many of other religions or none will have nothing to do with it. 
Scrapping the paid role removes a key element – somebody who can coordinate 
and deliver events and recruit, train and organise volunteers. That is what is missing 
in the village.” 
 

 The Chair thanked Mr Chester for his comments which were noted. 
 

25. Notice of Written Question 

Pursuant to Section 8b of the Town Council’s Standing Orders the following 
question had been submitted to the Committee by Councillor Tandy who asked: 

 
1. What criteria is used to determine the caterers selected for town events such as 

Screen on the Green and the Town Show? Is a scoring system of any kind used 
to identify which bodies or companies are booked?  

2. Is the catering offer subject to any form of formal tender or advertising to attract 
new options and operators?  

3. In reference to the Beacon Lighting on 28 August, what process resulted in the 
selection of the refreshment offer from a single operator? Was this a 
competitive process or were they just chosen? 

 
In response: 
 
Regarding the events that use the Seafront Greens, the Town Council has to work 
within covenants that dictate the nature of additional catering facilities that can be 
provided at events. They also require us to work in partnership with Harbour Park 
who sponsor events such as the Sandcastle Competition and Armed Forces Day to 
agree what catering is provided. 

 
When investigating catering options for all events Officers adopt a criteria based on 
locality, affordability, dietary and environmental considerations. Caterers also need 
to be able to provide a risk assessment, food hygiene rating and insurance to meet 
the licensing requirements of the District Council who will issue the necessary 
consents. 

 
The Town Council will always look to use local caterers if possible, however, their 
attendance is reliant on their availability and interest. Local groups such as the 
Scouts and Lions are also regular supporters of our events and provide 
refreshments, raising money for their groups. 

 
The Town Council has previously looked at a tender process for catering at events, 



 

but this was not considered practical for the Seafront events because of the 
covenants. In terms of events such as the Town Show and Christmas Lights Switch 
on, tendering is considered equally impractical because these events have to 
compete with other events in neighbouring parishes and are of short duration which 
reduces the pool of caterers that are interested and available.  

 
The Town Council uses social media and a specialist website “addtoevent” to reach 
a wider audience. Traders are chosen based on their ability to meet the licencing 
requirements, the criteria explained above and within the constraints of the 
covenants if appropriate. 

 
The catering supplier for the Beacon Lighting on 28 August was a Rustington/ 
Littlehampton based business who also agreed to contribute to the RBL Poppy 
Appeal in leu of a pitch fee. They are relatively new to the area and the event was 
viewed as a good opportunity to introduce a new trader to Town Council events. 

 

26. Sports Forum 

The Minutes of the meeting held on 9 August 2021, previously circulated, were 
received and noted. It was Resolved that: 

The minutes be noted. 

27. Allotments Working Group 

27.1. The Committee received the notes of the meeting held on 19 August 2021, 
previously circulated, and considered a recommendation from LALGA regarding the 
Allotment Fees for 2023 which proposed an increase of 2% to £7.74p per rod, per 
year. The Assistant Town Clerk explained the obligation to provide allotments and 
outlined the operational costs to the Town Council. These costs, and consequently 
the level of subsidy required to maintain the service, were expected to come under 
further pressure in the coming months with utility bills predicted to rise and inflation 
in general increasing. Whilst it was acknowledged that these would also impact 
allotment holders, the Committee considered that 2.5%, the equivalent of an 
additional 0.04p per rod, per year was not unreasonable. It was therefore Resolved 
that: 

1. The plot rental fees for 2023 be increased by 2.5% 
from £7.59p to £7.78p per rod. 

2. The notes of the Working Group meeting held on 
19 August 2021 be noted. 

28. Officer’s Reports 

28.1. Wick Information Centre (WIC) Proposal 

28.1.1. The Committee had before it a report, previously circulated, which set out 
proposals to change the use of the current WIC Service Funding Agreement 
(SFA) to allow the Centre to operate under a managed volunteer service 
model. The Chair welcomed The Reverend Tom Robson of the WIC 
Management Committee, who proceeded to update Members on the 
proposal and the Committee’s plans to reopen the Centre. Reverend 



 

Robson explained the history of the Centre and how the Service had hoped 
to adapt following the renegotiation of the SFA in 2020. Whilst the 
envisaged reduced service would have ensured that the Centre could 
continue, the pandemic had forced a further re-evaluation of the operation 
and provided an opportunity to recruit a very experienced volunteer skilled 
in recruiting, managing, and coordinating helpers to run the service. He 
explained that consequently, the Management Committee were seeking 
further flexibility within the current SFA to temporarily move away from 
having a paid part time manager for the remainder of the current SFA and 
to use the funding to undertake some much-needed refurbishment of the 
Centre and importantly, signage, and promotion.  

 
28.1.2. The Chair thanked Reverend Robson for his presentation and Members 

proceeded to consider the proposal in more detail. Recalling the 
representation made during the Public Forum, Members considered that the 
Service provided at the Centre was both impartial and much needed. 
Members were also encouraged by the continued commitment of the 
Management Committee to improve the Service and agreed that the 
managed volunteer service model was an opportunity to develop the 
Service further with the funds payable under the agreement being used for 
the purposes of refurbishing and equipping the centre, signage, and 
promotion. Acknowledging the challenges faced in re-establishing the 
Service, it was noted that the Town Council would also help promote the 
Centre through its social media and Newsletter. The Committee 
unanimously supported the proposal, and it was therefore RESOLVED that: 

 
1. The change of use of the current Wick 

Information Centre Service Funding 
Agreement to allow the Management 
Committee to invest in the refurbishment of 
the Centre, new equipment, signage, and 
promotion be approved and that authority be 
delegated to the Town Clerk to action this. 

2. The plans to evaluate the new service model 
be noted. 

 
Reverend Robson left the meeting at 7.pm. 

 
28.2. Community Resources Officer Report 

28.2.1 The Committee received a report, previously circulated, which set out 
updates on the allotments, key contracts, and community facilities. The 
Committee was also asked to approve changes to the Grant Aid Criteria. 
This would see grant aid moving away from supporting general 
maintenance projects with a more defined criteria. This was considered 
sensible and would see the focus of awards move to supporting the 
development of new initiatives that better reflected the Town Council’s 
priorities.  

 
28.2.2. The Assistant Town Clerk updated Members on the award of the contract to 

replace the leylandii trees at Rosemead Park. A mixed planting scheme of 
native trees and hedging was planned, and the contractor was preparing 



 

the planning documentation required to remove the existing trees. In 
addition to the tree work, further consideration had been given to protecting 
the site and, in this respect, it was also proposed that the scope of works be 
expanded to include a bund and ditch adjacent to the trees. This would 
provide added protection while they were becoming established and in the 
longer term provide a barrier to deter trespassers. The costs of the 
additional work had yet to be confirmed but would be met from the funding 
that had been reserved for the project. This was considered sensible, and it 
was noted that the tree line would need to move slightly to accommodate 
this. It was therefore RESOLVED that: 

 
1. The revised Grant Aid criteria as set out in 

Appendix.1. attached to the report be 
approved and implemented in 2022. 
 

2. That the progress with the Rosemead Park 
Tree project, including the introduction of a 
bund and ditch adjacent to the trees be noted. 
£30,000 is allocated in the Council’s Capital 
Programme from the Converted Capital 
Receipt EMR for the removal and replacement 
of the trees and the contract value, excluding 
the bund and ditch work is £20,463. 

3. The contents of the report be otherwise noted. 

 
28.3 Events Periodic Report 

28.3.1. The Committee received a report, previously circulated, which set out 
feedback regarding the Summer Events Programme and progress with 
developing the autumn and winter events. In addition, Officers had 
continued to research options and developed an outline programme of 
activities to celebrate the Queen’s Platinum Jubilee in 2022. Looking at the 
programme of activities planned for the Christmas lights switch on and the 
run up to Christmas itself, Members were supportive of the proposal to have 
Reindeer at the switch on and the advent calendar initiative. It was noted 
that any further suggestions for additional activities should be sent direct to 
Officers promptly to allow sufficient time for bookings.  

 
28.3.2. The Committee proceeded to consider the options which were being 

explored for the Queen’s Platinum Jubilee in 2022. Members were very 
supportive of the plans to support the “Big Jubilee Lunch” and Councillor 
Woodman volunteered to assist with the plans for this element of the 
celebrations. Members dismissed the airborne pyrotechnics display which 
was thought would be more appropriate for Armed Forces Day. It was also 
highlighted that any activities would potentially be competing with other live 
events which were scheduled to be broadcast during the extended bank 
holiday. These comments were noted for consideration by Officers as a 
draft programme was developed. 

 
28.3.3. Reviewing the potential costs associated with some of the options, 

Members were immediately aware of the strain that including a further event 



 

in next year’s programme would place on the Town Council’s budget. It was 
also noted that at this stage there appeared to be no grants coming forward 
that could help towards the costs. It was acknowledged that significant 
planning would also be required for the Queen’s Platinum Jubilee to ensure 
the necessary contractors could be booked. The Committee therefore 
considered it prudent that Officers should continue work to refine proposals 
and clarify costs to enable a final decision to be made in October when the 
2022 to 2023 events programme would be considered. The potential costs 
could then be considered as part of the budget setting process later in the 
year. It was therefore RESOLVED that: 

1. The reindeer be booked for the Christmas Light 
Switch on event at a cost of £900.00p. 
 

2. The virtual advent calendar and Christmas 
themed activities as set out in the report be 
progressed. 

 
3. Officers continue with preparations to celebrate 

the Queen’s Platinum Jubilee in 2022 taking into 
consideration the points raised by the Committee 
as set out in Minutes 28.3.2. and 28.3.3 above and 
that it be included for consideration in the draft 
events programme for 2022 to 2023 that would be 
reviewed by the Committee in October. 

 
4. The contents of the report be otherwise noted. 

 
28.4. Museum Periodic Report 

28.4.1. The Committee received a report, previously circulated, which contained 
information on upcoming exhibitions, events and activities and an update on 
various projects. A new curator had yet to be appointed and an interim 
arrangement was being explored. The Committee also considered two 
proposed acquisitions which were approved. It was therefore RESOLVED 
that: 
1. The recommended list of acquisitions be approved. 

 
2. The staffing update and contents of the report be 

otherwise noted. 
 

29. Finance 

29.1. Committee Budget Monitor 2021 to 2022 

The Committee received a report, previously circulated, highlighting 
significant variances from Budget in terms of income and expenditure 
relating to this Committee’s Budget. It was Resolved that: 

The report be noted. 
 



 

30. Exempt Business 

There was none. 
 
The meeting closed at 7.45 pm. 
 
 
 
 

_______________________________ 
 CHAIR 
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