
How to contact us 
Write to: Manor House, Church Street, 

Littlehampton, West Sussex, BN17 5EW 
Email: ltc@littlehampton-tc.gov.uk 

Call: 01903 732063 
Find us online: www.littlehampton-tc.gov.uk 

15 October 2021 

Notice is hereby given that there will be a meeting of the: 

Community Resources Committee 

Venue:  The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW 

Date:  Thursday 21 October 2021 

Time:  6.30pm 

Committee: 
Councillor Blanchard-Cooper – Chair 
Councillor Molloy 
Councillor Tandy 
Councillor Turner
Councillor Dr Walsh KStJ
Councillor Woodman 

Peter Herbert, Town Clerk 

Agenda 2021 to 2022 

1. Mobile Phones

Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.

2. Filming of Council Meetings, Use of Social Media and Mobile Phones

During this meeting, the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person or
persons filming must stop doing so until that member of the public has
finished speaking. The use of social media is permitted but all members of the
public are requested to switch their mobile devices to silent for the duration of
the meeting.
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3. Apologies

4. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.

You should declare your interest by stating:
a. the item you have the interest in
b. whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
c. i. whether it is a personal interest and the nature of the interest

ii. whether it is also a prejudicial interest
iii. If it is a prejudicial interest, whether you will be exercising your right to

speak under PUBLIC FORUM

It is recorded in the register of interests that: 

• Councillor Blanchard-Cooper is a Member of Arun District Council
• Councillor Dr Walsh KStJ is a Member of Arun District Council, West

Sussex County Council and the Littlehampton Harbour Board

These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Minutes

To confirm the Minutes of the meeting held on 9 September 2021, circulated 
herewith, pages 4 to 10. In accordance with the Town Councils’ Standing 
Orders, Section 9a, Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy.

6. Chair’s Report and Urgent Items

7. Public Forum
Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee. A period of 15 minutes is 
allocated for this purpose. If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting.
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8. Officers Reports

8.1. Arun Youth Projects Annual Report on Youth Services – to receive 
a report, attached, pages 11 to 27, and presentation. 

8.2. Museum Periodic Report – Attached, Pages 28 to 32 

8.3. Events Periodic Report – Attached, Pages 33 to 36

8.4. 2022 to 2023 Draft Events Programme – Report attached, Pages 37 to 46 

8.5. Sports Excellence Grants Proposal – Report attached, Pages 47 to 48 

8.6. Visit Littlehampton – Report attached, Pages 49 to 50 

8.7. Community Resources Officer Report – Attached, Pages 51 to 54 

8.8. Floral Contract Options – Report attached, Pages 55 to 79 

9. Exempt Business

It is Recommended that:

The public and accredited representatives of the press 
be excluded from the Meeting under Section 100 Local 
Government Act 1972 due to the confidential nature of 
the business to be conducted.  
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Minutes of the Community Resources Committee held on Thursday 9th September 
2021 at 6.30pm 
 
Present: 
 
Councillor Blanchard-Cooper (Chair) 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 
 
2021 to 2022 
 
 
18.  Evacuation Procedures 
 The evacuation procedures were noted. 
 
19.  Filming of Council Meetings Use of Social Media and Mobile Phones 

The procedures were noted. 

20. Apologies 

There were apologies from Councillor Molloy. 

21.  Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 
pecuniary or personal and/or prejudicial interests that they might have in relation to 
items on the Agenda. The standing declarations were noted, and no other 
declarations were made at this point. 

22.  Minutes 

The Minutes of the Advisory Group meeting held on 22 July 2021, previously 
circulated, were confirmed as a true record and signed by the Chair. 

23.  Chair’s Report and Urgent Items 

There were none. 
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24.  Public Forum 

There were no public present. There was one written representation from Mr 
Chester which was read out by the Assistant Town Clerk.  
 
Mr Chester stated that “'There's a lot of good stuff on this agenda however I have to 
object to one proposal. The further amendment to the SLA for the Wick Information 
Centre. I want to reiterate my view that the centre, 'the garden room', is in an 
inaccessible location and out of sight and mind. Being so closely associated with 
the Church means many of other religions or none will have nothing to do with it. 
Scrapping the paid role removes a key element – somebody who can coordinate 
and deliver events and recruit, train and organise volunteers. That is what is missing 
in the village.”  
 

 The Chair thanked Mr Chester for his comments which were noted. 
 

25. Notice of Written Question 

Pursuant to Section 8b of the Town Council’s Standing Orders the following 
question had been submitted to the Committee by Councillor Tandy who asked: 

 
1. What criteria is used to determine the caterers selected for town events 

such as Screen on the Green and the Town Show? Is a scoring system of 
any kind used to identify which bodies or companies are booked?  

2. Is the catering offer subject to any form of formal tender or advertising to 
attract new options and operators?  

3. In reference to the Beacon Lighting on 28th August, what process 
resulted in the selection of the refreshment offer from a single operator? 
Was this a competitive process or were they just chosen? 

 
In response:  
 
Regarding the events that use the Seafront Greens, the Town Council has to work 
within covenants that dictate the nature of additional catering facilities that can be 
provided at events. They also require us to work in partnership with Harbour Park 
who sponsor events such as the Sandcastle Competition and Armed Forces Day to 
agree what catering is provided. 

 
When investigating catering options for all events Officers adopt a criteria based on 
locality, affordability, dietary and environmental considerations. Caterers also need 
to be able to provide a risk assessment, food hygiene rating and insurance to meet 
the licensing requirements of the District Council who will issue the necessary 
consents. 

 
The Town Council will always look to use local caterers if possible, however, their 
attendance is reliant on their availability and interest. Local groups such as the 
Scouts and Lions are also regular supporters of our events and provide 
refreshments, raising money for their groups.   

 
The Town Council has previously looked at a tender process for catering at events, 
but this was not considered practical for the Seafront events because of the 
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covenants. In terms of events such as the Town Show and Christmas Lights Switch 
on, tendering is considered equally impractical because these events have to 
compete with other events in neighbouring parishes and are of short duration which 
reduces the pool of caterers that are interested and available.  

 
The Town Council uses social media and a specialist website “addtoevent” to reach 
a wider audience. Traders are chosen based on their ability to meet the licencing 
requirements, the criteria explained above and within the constraints of the 
covenants if appropriate. 

 
The catering supplier for the Beacon Lighting on 28th August was a Rustington 
/Littlehampton based business who also agreed to contribute to the RBL Poppy 
Appeal in leu of a pitch fee. They are relatively new to the area and the event was 
viewed as a good opportunity to introduce a new trader to Town Council events. 

 

26.  Sports Forum 

The Minutes of the meeting held on 9th August 2021, previously circulated, were 
received and noted. It was Resolved that: 

  The minutes be noted. 

27. Allotments Working Group 

27.1. The Committee received the notes of the meeting held on 19th August 2021, 
previously circulated, and considered a recommendation from LALGA regarding the 
Allotment Fees for 2023 which proposed an increase of 2% to £7.74p per rod, per 
year. The Assistant Town Clerk explained the obligation to provide allotments and 
outlined the operational costs to the Town Council. These costs, and consequently 
the level of subsidy required to maintain the service, were expected to come under 
further pressure in the coming months with utility bills predicted to rise and inflation 
in general increasing. Whilst it was acknowledged that these would also impact 
allotment holders, the Committee considered that 2.5%, the equivalent of an 
additional 0.04p per rod, per year was not unreasonable. It was therefore Resolved 
that: 

 
1. The plot rental fees for 2023 be increased by 2.5% 

from £7.59p to £7.78p per rod. 
 
2. The notes of the Working Group meeting held on 

19th August 2021 be noted. 

28. Officer’s Reports 

28.1. Wick Information Centre (WIC) Proposal 

28.1.1. The Committee had before it a report, previously circulated, which set out 
proposals to change the use of the current WIC Service Funding Agreement 
(SFA) to allow the Centre to operate under a managed volunteer service 
model. The Chair welcomed The Reverend Tom Robson of the WIC 
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Management Committee, who proceeded to update Members on the 
proposal and the Committee’s plans to reopen the Centre. Reverend 
Robson explained the history of the Centre and how the Service had hoped 
to adapt following the renegotiation of the SFA in 2020. Whilst the 
envisaged reduced service would have ensured that the Centre could 
continue, the pandemic had forced a further re-evaluation of the operation 
and provided an opportunity to recruit a very experienced volunteer skilled 
in recruiting, managing, and coordinating helpers to run the service. He 
explained that consequently, the Management Committee were seeking 
further flexibility within the current SFA to temporarily move away from 
having a paid part time manager for the remainder of the current SFA and 
to use the funding to undertake some much-needed refurbishment of the 
Centre and importantly, signage, and promotion.  

 
28.1.2. The Chair thanked Reverend Robson for his presentation and Members 

proceeded to consider the proposal in more detail. Recalling the 
representation made during the Public Forum, Members considered that the 
Service provided at the Centre was both impartial and much needed. 
Members were also encouraged by the continued commitment of the 
Management Committee to improve the Service and agreed that the 
managed volunteer service model was an opportunity to develop the 
Service further with the funds payable under the agreement being used for 
the purposes of refurbishing and equipping the centre, signage, and 
promotion. Acknowledging the challenges faced in re-establishing the 
Service, it was noted that the Town Council would also help promote the 
Centre through its social media and Newsletter. The Committee 
unanimously supported the proposal, and it was therefore RESOLVED that: 

 
1. The change of use of the current Wick 

Information Centre Service Funding 
Agreement to allow the Management 
Committee to invest in the refurbishment of 
the Centre, new equipment, signage, and 
promotion be approved and that authority be 
delegated to the Town Clerk to action this. 

2. The plans to evaluate the new service model 
be noted. 

  
Reverend Robson left the meeting at 7.pm. 

 
28.2. Community Resources Officer Report 

28.2.1 The Committee received a report, previously circulated, which set out 
updates on the allotments, key contracts, and community facilities. The 
Committee was also asked to approve changes to the Grant Aid Criteria.   
This would see grant aid moving away from supporting general maintenance 
projects with a more defined criteria. This was considered sensible and would 
see the focus of awards move to supporting the development of new 
initiatives that better reflected the Town Council’s priorities.  

 
28.2.2The Assistant Town Clerk updated Members on the award of the contract to 

replace the leylandii trees at Rosemead Park. A mixed planting scheme of 
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native trees and hedging was planned, and the contractor was preparing the 
planning documentation required to remove the existing trees. In addition to 
the tree work, further consideration had been given to protecting the site and, 
in this respect, it was also proposed that the scope of works be expanded to 
include a bund and ditch adjacent to the trees. This would provide added 
protection while they were becoming established and in the longer term 
provide a barrier to deter trespassers. The costs of the additional work had 
yet to be confirmed but would be met from the funding that had been 
reserved for the project. This was considered sensible, and it was noted that 
the tree line would need to move slightly to accommodate this. It was 
therefore RESOLVED that: 

 
1. The revised Grant Aid criteria as set out in 

Appendix.1. attached to the report be 
approved and implemented in 2022. 
 

2. That the progress with the Rosemead Park 
Tree project, including the introduction of a 
bund and ditch adjacent to the trees be noted. 
£30,000 is allocated in the Council’s Capital 
Programme from the Converted Capital 
Receipt EMR for the removal and replacement 
of the trees and the contract value, excluding 
the bund and ditch work is £20,463. 

3. The contents of the report be otherwise noted. 

 
28.3 Events Periodic Report 

28.3.1 The Committee received a report, previously circulated, which set out 
feedback regarding the Summer Events Programme and progress with 
developing the autumn and winter events. In addition, Officers had 
continued to research options and developed an outline programme of 
activities to celebrate the Queen’s Platinum Jubilee in 2022. Looking at the 
programme of activities planned for the Christmas lights switch on and the 
run up to Christmas itself, Members were supportive of the proposal to have 
Reindeer at the switch on and the advent calendar initiative. It was noted 
that any further suggestions for additional activities should be sent direct to 
Officers promptly to allow sufficient time for bookings.  

 
28.3.2. The Committee proceeded to consider the options which were being 

explored for the Queen’s Platinum Jubilee in 2022. Members were very 
supportive of the plans to support the “Big Jubilee Lunch” and Councillor 
Woodman volunteered to assist with the plans for this element of the 
celebrations. Members dismissed the airborne pyrotechnics display which 
was thought would be more appropriate for Armed Forces Day. It was also 
highlighted that any activities would potentially be competing with other live 
events which were scheduled to be broadcast during the extended bank 
holiday. These comments were noted for consideration by Officers as a 
draft  programme was developed. 

 
28.3.3. Reviewing the potential costs associated with some of the options, 
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Members were immediately aware of the strain that including a further event 
in next year’s programme would place on the Town Council’s budget. It was 
also noted that at this stage there appeared to be no grants coming forward 
that could help towards the costs.  It was acknowledged that significant 
planning would also be required for the Queen’s Platinum Jubilee to ensure 
the necessary contractors could be booked. The Committee therefore 
considered it prudent that Officers should continue work to refine proposals 
and clarify costs to enable a final decision to be made in October when the 
2022 to 2023 events programme would be considered. The potential costs 
could then be considered as part of the budget setting process later in the 
year. It was therefore RESOLVED that: 

1. The reindeer be booked for the Christmas Light
Switch on event at a cost of £900.00p.

2. The virtual advent calendar and Christmas
themed activities as set out in the report be
progressed.

3. Officers continue with preparations to celebrate
the Queen’s Platinum Jubilee in 2022 taking into
consideration the points raised by the Committee
as set out in Minutes 27.3.2. and 27.3.3 above and
that it be included for consideration in the draft
events programme for 2022 to 2023 that would be
reviewed by the Committee in October.

4. The contents of the report be otherwise noted.

28.4. Museum Periodic Report 

28.4.1. The Committee received a report, previously circulated, which contained 
information on upcoming exhibitions, events and activities and an update on 
various projects. A new curator had yet to be appointed and an interim 
arrangement was being explored. The Committee also considered two 
proposed acquisitions which were approved. It was therefore RESOLVED 
that: 

1. The recommended list of acquisitions be approved.

2. The staffing update and contents of the report be
otherwise noted.

29. Finance

29.1. Committee Budget Monitor 2021 to 2022 

The Committee received a report, previously circulated, highlighting 
significant variances from Budget in terms of income and expenditure 
relating to this Committee’s Budget. It was Resolved that: 
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30. Exempt Business

There was none.

The meeting closed at 7.45 pm.

_______________________________ 
       CHAIR 
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When trying to sum up the last twelve months, the thing that sticks in my mind is adaptability. The

service has had to adapt numerous times, the staff team has had to adapt in more ways than I can

even begin to articulate. One week the team are delivering a detached session, the next week they

are running support groups and, a month later, we are back online again. It has been a rollercoaster

of adaptability.

However, alongside all the changes to service, one thing remained consistent throughout this

uncertain and confusing time and, that was our engagement with young people. Whether, on zoom,

live on Instagram, inside the Keystone Centre or in Town on a cold December evening, there was

always engagement and connectivity.

In the middle of a global pandemic, we continued to strive to bring joy and fun to the lives of our

young people, we have continued to provide a safe, positive space for young people to meet and be

themselves. We encouraged young people to stay connected with us and each other, to be active, to

learn and provide opportunities for young people to give back to their community.

This report takes a look at the service from August 2020 - July 2021 and highlights the individual

projects AYP are responsible for; detailing key data and information.

I would like to take this opportunity to say a huge thank you to The Littlehampton Town Council for

its continued support. Without this help, we simply would not be able to deliver the service.

As always, thank you for joining us on this journey!

Emma 

INTRODUCTION
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YOUTH CLUBS

Since the beginning of the Covid-19 pandemic the service has taken on many forms. Resulting in

Youth Club sessions closing, making it difficult to compare the data year on year. 

From the data above, it is clear to see that compared with 2018-2019, we have recorded fewer

engagements and a reduced amount of opening hours. In the last 12 months, our youth club sessions

have been open off and on for only seven months, The data presented from 2020-2021 is between

October - December 2020 and April - July 2021.  

Looking at recent monthly data we can see that demand for our Youth Club sessions is high with

some sessions reaching or even surpassing pre-covid levels of attendance constantly. 

O P E N I N G  H O U R S  

O F  Y O U T H  C L U B S

3 8 4

V I S I T S
Y O U N G  P E O P L E

2 4 03 4 5 9

O P E N I N G  H O U R S  

O F  Y O U T H  C L U B S

2 1 4

V I S I T S Y O U N G  P E O P L E

1 6 81 9 4 2

O P E N I N G  H O U R S  

O F  Y O U T H  C L U B S

2 3 5

V I S I T S Y O U N G  P E O P L E

1 8 31 3 0 3

2 0 1 9 - 2 0 2 0

2 0 1 8 - 2 0 1 9

2 0 2 0 - 2 0 2 1
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YOUTH CLUBS

Connect with other people - this is at the heart of everything we offer. There are multiple

opportunities to connect with friends and new people at every session, with games, debate

nights, tournaments, workshops etc.   

Be Physically Active - all AYP Youth Club sessions have at least one pyhsical activity planned

(e.g football, basketball, capture the flag). 

Learn New Skills - Every session now has at least one opportunity to learn a new skills, from

learning to cook a curry in the kitchen to learning how to do plant sunflower seeds! 

Pay Attention to the Present Moment - young people have the opportunity to take part in arts

and crafts, pool, table tennis, cooking - it is all part of paying attention to the present moment. 

Give to Others - Encouragement to volunteer for other AYP services and within in local

community. We are also looking to be more involved in more community initiatives that will

encourage our young people to give to others such local food banks.  

Impact of the Pandemic:

Just at the time when they were needed the most, many youth work projects stopped or become

severely restricted due to lockdown. A survey of 177 youth organisations revealed more than

300,000 young people have gone off the radar, no longer accessing any form of provision or activity

during lockdown. Scaled up to encompass the whole youth sector, this translates to over one million

young people (National Youth Agency).

Youth services and activities are only now emerging gradually from the pandemic, still heavily

restricted in activities they are permitted to carry out. This leaves too many young people at home,

out of sight of school and formal services and little or no contact with youth workers in potentially

unsafe environments. However, we have ensured we continued to be there for local young people

throughout the entire pandemic and have been quick to respond to each step of the NYA road map.

This quick reaction has ensured that the large group of young people that did not engage with our

online service and essentially went off the radar throughout each of the lockdowns have come back

quickly into the service once fact to face sessions resumed, including hard to reach, vulnerable

young people. 

We have also registered an unprecedented about of new young people since our youth clubs open

again in April. Whilst this is an exciting prospect, we also recognise that young people have pressing

needs that have changed since the beginning of the pandemic and as a priority we are trying to

reflect this in our planning.  

We are now building in the NHS '5 Ways to Wellbeing' into all sessions. Evidence suggests there are 5

steps you can take to improve your mental health and wellbeing.
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TWELVE MONTHS OF AYP:
CASE STUDY  

L is 15 years old and lives in Littlehampton with her mum. She has been accessing AYP services for

the last 12 months, first engaging in our online service. She was a regular attendee of our zoom call

and quiz nights, after being encouraged by friends to get take part. Fast forward a year later, and L

is now a regular attendee of our youth club sessions. She has accessed the AYP bursary, received

support through 121 mentoring and is now a young leader, volunteering her time every Thursday at

our Juniors Youth Club session. 

When we asked L, what life was like before AYP she told us ‘I had been stuck inside the house for

months due to the lockdown and was suffering from anxiety that stoped me going to the shops or out

on walks. My confidence was low, I felt sad, trapped and had no contact with friends’.

She stated 'I started to access the AYP online service after a friend had encouraged me to take part

in the zoom calls and quizzes. This felt like an easy way to connect with my friends again while the

thought of leaving the house was still too overwhelming. After the lockdown lifted, I was encouraged

by staff and friends to attend the AYP outside sessions. I put if off for weeks, but finally found the

courage to attend whilst my mum waited in the car down the road in case it become too much, and I

needed to go home. I had so much fun that I came back the next week and the week after that. After

a few weeks went by my mum could drop me off and go home until the end of the session when she

would pick me up'. 
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L explained ‘I felt proud of myself for eventually going to the AYP outside sessions. It felt good to see

my friends again and get to know some of the staff. The Youth Workers encouraged me to start

attending the Youth Club sessions when the AYP Outside sessions stopped. I was unsure I would have

the confidence and courage to step foot inside the youth centres. It was a big deal for me. Feeling

brave, I started to attend the Friday Youth Club with the younger young poeple to help the transition

to the Seniors youth club. I now attend every week!'  

L told us attending Youth Club sessions is an escape from real life for a couple of hours, a place

where she feels safe and happy. ‘Sometimes I turn up in a bad mood, but always feel better by the

end of the session.’

When asked about the other opportunities she has been involved in since being a part of AYP, L

stated ‘having access to the bursary has ensured I have the best equipment available to complete

my art GSCE. This has put me at an advantage when completing my course work. I also draw in my

own time, creating art is my way of being mindful and relaxing at home when life is stressful and

difficult. 

L explained having access to the 121 mentoring has given her the opportunity to talk through issues

she was having, whilst letting off steam and anger. She has been encouraged to face her fears and

take steps to improve her wellbeing. As a result of this work L is now volunteering once a week as a

young leader. 

We asked L to sum up her experience as an AYP young leader, she explained ‘being a young leader

has helped me a lot, I feel I belong and I have a new purpose. I am a role model and feel a part of

my community for the first time ever. I am learning to be part of team and I know being a young

leader has impacted my well-being. It makes me happy; I look forward to Thursday afternoons as it

means I get to work with lots of children and make sure they have a good time at club. When I see

them outside of club, they are always saying hello to me and that makes me feel good. I feel like I

have found my voice at AYP, I have learnt to stand my ground, stick up for myself and have an

opinion'. 

She told us ‘AYP isn’t just a youth club, you come here to be a part of something. The Youth Workers

have helped me through a difficult time. The Youth Worker’s treat everyone with respect and really

take the time to get to know you. They acknowledge that everyone is different and there is no

judgement'. L has made the most of every opportunity open to her at AYP and watching her grow in

confidence has been one of the highlights of the part 12 months. L explains ‘I am proud of my journey

and how far I have come in a year. I am starting to feel more confident, happy and free'.

AYP isn't just a youth club,

you come here to be a part of something!
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Provided by L's mother: 

I am writing to express how grateful I am for the support that AYP has given L.  Prior to attending

youth club L didn’t really leave the house and had severe social and separation anxiety.  During

Lockdown 2020, the sessions were held online as a Kahoot quiz and together with some friends L

joined in and really enjoyed them.  She found being behind a screen comforting as she felt that she

couldn’t be judged, and read all the comments and listened to Emma, without having the confidence

to reply.  They became a weekly activity that we both looked forward to.   

As Lockdown slowly eased the sessions were moved to the beach green and L refused to go.  After

lots of persuasion she agreed to attend for 20 minutes if I stayed at the beach myself with a friend,

but out of sight so people didn’t know!  After 20 minutes I went to collect L and she asked to stay until

the end of the session.  When I collected her, her hands were sweating and she was shaking, but

proud of herself.  From that day on she attended most sessions at the beach, though most days she

worried beforehand.  

When Lockdown rules changed again, the sessions were moved into the Keystone Centre.  This being

in the middle of Wick and indoors in a hall was too much for L, so she chose not to go.  After

speaking to Emma and another Youth Worker, L decided to give it a try.  From that day she hasn’t

looked back.  At one point she was attending 3 Youth Club sessions and 1 Junior session as a Young

Leader every week.  Emma at this point started to mentor L and approached various personal issues

that she was struggling with.  Together they set challenges and L really made progress emotionally.

The impact of AYP on my daughter is huge and, in all sincerity, has changed her life.  Without AYP

she barely left the house apart from to go to school, never alone and only with me if she really had

to.  Her communication and interaction with her peers were at a disadvantage, because she didn’t

see her friends out of school and relied completely on her phone and social media.  Being a Young

Leader is something that L really enjoys.  She has always wanted to be a teacher or child

psychologist, so working with young children is an insight into what career path she may take.

Now L happily attends any Youth Club session she can and by all accounts is a vocal member of the

group! Many thanks for all you have done to support and guide L.

The impact of AYP on my daughter is huge,

and in all sincerity, has changed her life. 

TWELVE MONTHS OF AYP:
PARENT FEEDBACK
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A FRESH START:
CASE STUDY

R is 15 years old and lives in Littlehampton with his mum, stepdad, two brothers and sister. He has

been accessing Arun Youth Project Services for the many years on an ad-hoc basis. R’s siblings have

also all accessed our services at some point over the last four years. 

In the last 12 month’s R’s attendance has become more consistent as he engaged with our online

services, outside sessions and support groups. Since April R has become a regular to our Youth Club

sessions and is now volunteering as a young leader. 

When asked why he started to attend AYP services every week he explained ‘I had just been kicked

out of mainstream education and felt lost. AYP gave me the chance to start again.  It is somewhere I

can go and be whoever I want to be, with no judgement. AYP has given me a safe space to be

myself, it is my home away from home'.

He told us ‘I have completely changed my life around. I have a responsibility to behave better at

school and in the community, I am a role model to lots of kids now. I don’t want them going down

the same route as I have. The kids look up to me’.

AYP gave me the chance to start again.  It

is somewhere I can go and be whoever I want to be,

with no judgement.  

'I want to join the Navy and being a young

leader is teaching me new skills that will help

me pursue my dreams. I am learning to be

more patient, I am given responsibility to lead

groups and I have to clean and tidy up after

sessions. I have enjoyed working as a team

with the other young leaders and youth

workers'.

R explained 'I feel so much better about

myself now, I have increased confidence and

am looking forward to re-joining a new

mainstream school soon with a new attitude

and focus'.
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Zoom Sessions &

Quiz Nights 

20

ONLINE SERVICE
In the past 12 months we have been able to avoid furloughing any staff and when we

had to close the doors to the youth centres from January - March 2021, we would be

able to carry on connecting with young people by providing an online youth service. 

During this time we delivered 20 zoom sessions and weekly quiz nights, we engaged

with around 30 young people and recorded 248 engagements over the three months. 

It’s been great fun and helped keep me connected with everyone. It
has also been a good distraction from reality especially with

everything going on, I know that I can participate in the activities,
having fun and enjoying myself, keeping my mind off more stressful

stuff while having a break.

Our recent survey shows that

9 out 10 service users

believed that the AYP Online

Activites helped improve their

mental health over the last 12

months. 

90%HAPPY100%CONNECTED 100% A SENSE OF

BELONGING 100%SAFE 

Taking part in the AYP online activities had service

users feeling...

Different

Engagements

248 

Different Young

People 

30
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95% 80%

Learnt a new skill.Felt less isolated from

friends and youth workers.

Found activities fun,

engaging and exciting.

I engaged with the ayp online service because it bought

positivity and fun. The services were also a distraction from

the hectic life that is happening right now. 

100%

The quiz nights were a chance for me to spend time with my

mum as she was busy working every day. The down time

was important to break up the day and was something to

look forward to.  

During the first lockdown, we had to provide support and connection with young people in a brand

new and innovative way! We had never needed to connect with young people in this way before, we

were out of our comfort zone. This time around at the beginning of 2021, we developed our ready

made online service further and continued engaging with young people nearly every day. We had

fun and got creative with zoom calls with highlights being the cook along sessions and online family

quizzes.

Whilst we are not currently utilising the online service to connect with young people, it is important to

recognise the importance of digital connectivity and the vital part it played during each lockdown.

We remain hopeful that we will not have to close our youth centres again in future but the online

service will always act as an alternative provision if ever called upon again. 
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6 1 3
D E T A C H E D

Y O U T H  W O R K

S E S S I O N S

DETACHED SERVICE

Due to the nature of the detached work and the role that youth workers play within the community

we believe we are best placed to learn and understand what is happening in the lives of young

people. We have made unprecedented progress over the last three years with

not only with progress with young people but also with services such as police to ensure they are

sharing information on local hot spots etc. This allows us to react qucikly to issues within the local

community.  

D E T A C H E D

Y O U T H  W O R K

E N G A G E M E N T S

4 8 5

D E T A C H E D

Y O U T H  W O R K

E N G A G E M E N T S

2 0 1 9 - 2 0 2 0

2 0 2 0 - 2 0 2 1

D E T A C H E D

Y O U T H  W O R K

S E S S I O N S

4 3

H O U R S  O F

D E L I V E R Y

8 6

9 9

H O U R S  O F

D E L I V E R Y

1 9 8

The data highlights a significant increase in engagements and hours of delivery compared with the

previous year. Due to session closures over the last 12 months, we redeployed some of the AYP staff

team onto detached youth work sessions. 

During the last two lockdowns we have been able to conintue the service and provide much needed

support and engagement to young people that were not accessing the online service, including door

step check ins. 

Relationships/Inappropriate peer groups

Anti-social behaviour

County lines/gangs/exploitation

Feeling unsafe/bullying

Mental health and wellbeing

Alcohol/drug misuse

Main risk factors address during engagements: 

Reduced offending/victimisation 

Improved attendance/behaviour/progess at

school

Improved employability

Improved mental health/wellbeing 

Better knowledge/awareness of crime/violence

Outcomes of interventions/engagements: 
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The map below highlights all engagements recorded from August 2020 - July 2021 during detached

youth work sessions. The Town Centre records the highest level of engagement, followed by the

skate park and Maltravers Leisure Park. 

The Beach, River and the Wick Estate recorded a good level of engagement over the last 12 month,

yet not as busy as previous years. Southfields, Netley Court, The Train Station and the Red Bridge

were very quiet. However, we expect engagement at Netley Court to increase over the next few

months following reports from the police regarding recent ASB in the area. 

DETACHED SERVICE
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I realised I can make children feel joy and that being a

young leader brings me joy...I've become part of a family!

It is no surprise that in the last 12 months the young leader team has recorded significantly less

volunteer hours compared with the previous year.The young leader team were invited back in April

2021, as soon as we felt it was safe for them to start volunteering again.  

The young leader team is now made up of nine young people. All with a mixture of leadership

experience, some have been volunteering at AYP for four years and others started in April. 

Over the next 12 months, we will be support this group to plan and facilitate their own youth club

sessions and continue to develop their leadership skills.  

6 9 0

V O L U N T E E R

H O U R S  

1 0  Y O U N G

L E A D E R S

2 6 5

V O L U N T E E R

H O U R S  

9  Y O U N G

L E A D E R S

YOUNG LEADERS

2 0 1 8 - 2 0 2 0

2 0 2 0 - 2 0 2 1
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BURSARIES 

Cheerleading annual membership fees, competition fees and uniform x2. 

A scooter. 

Football boots, kit and shin pads. 

Fees for football team membership. 

Gym equipment.  

Over the last 12 months we have received 6 applications for the bursaries that include: 

We believe we have seen an increase in application since 2020 due to the financial implications on

families due to the pandemic and whilst we are pleased that the number of applications has

increased in the last 12 months when compared with the previous year, we know we are still not

utilising the bursaries to it's full potential . 

One of our priorities in 2022 will be to continue to promote the bursaries in the local community to

increase awareness of the funds available. It is more important than ever to ensure young people

do not miss out on opportunities because of financial instability. 

A P P L I C A T I O N S  

72 0 1 8 - 2 0 1 9 £ 1 0 0 0
T O T A L

A M O U N T

A W A R D E D   

A P P L I C A T I O N S  

22 0 1 9 - 2 0 2 0 £ 3 9 0

A P P L I C A T I O N S  

62 0 2 0 - 2 0 2 1 £ 1 4 5 5

T O T A L

A M O U N T

A W A R D E D  

T O T A L

A M O U N T

A W A R D E D  

The Bursary would be spent on my (Cheerleading) training sessions, the

competitions I compete at and my training kit. Training for competitions is worth

every penny and I get so much out of it, I have created friendships and mentally

it builds me to be strong in myself. 

 

Having the training kit makes you feel more apart of them team and makes me

feel like I belong. 
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Even though we are not a statutory provision, we have worked hard over the last 12 months to

ensure we strengthen links with the likes of Child Social Care, the Anti Social Behaviour team & the

Police. 

As a result, we are being invited to be part of more conversations/meetings than ever before.

Information is starting to be shared back to us. This has strengthened the team and service to be

able to respond better to the needs of the young people in our community. 

It is vital AYP continues to build on exiisting partnerships and work alonside local orgnasiation as we

are now better placed to understand the holistic needs of the most vulnerable young people we

are working with. 

Existing partnerships include:  

Littlehampton Town Council - supporting the

Littlehampton AYP Offer.

Rustington and East Preston Parish Council - supporting

Rustingotn and EP AYP offer.  

Arun District Council - Supporting ad-hoc projects and

information sharing, Arun Peer Conference. 

West Sussex County Council - supporting detached

project.  

Local Councils: 

White Meadow Primary Academy - Soccer School. 

TLA - Mentoring programme (currently on hold),

information sharing. 

The Angmering School - The Smallholdings Project.  

Local Schools: 

Police - Information sharing. 

Child Social Care - Joined up working regarding

individual young people..  

U Can Spray - Community Projects.  

Community Wardens - Information sharing and

attending Youth Club Sessions . 

Other agencies:

PARTNERSHIPS
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NEXT STEPS
As we move through 2021, we know the challenges of the covid-19 pandemic are not over, Yet

we remain hopeful and excited about the future!

We want to improve our reach with new and innovative projects, deliver more impactful

activities across all our youth clubs and help and support more young people more than ever

before.  

Information on four new ways we hope to develop over the next year is provided below:   

Monday Night Football project

Supported by ADC - A 5aside tournament style weekly event for

all young people aged 11+ at the APC in the Town Centre.  

No. 01 — 

Primary School Mentoring

Supported by the Home Office VRP fund - 121 mentoring for

students at the White meadow Primary Academy. 

No. 02 — 

Allotment Project

Supported by LTC - starting in March 2022 at the Worthing

Road Allotments.   

No. 03 — 

NYA Quality Mark & Curriculum
The NYA Quality Mark will enable us to reflect upon and review the services that  we

offer young people, enabling usto explore ways to develop and provide youth work

to the best possible standard. More information on this can be found at

https://nya.org.uk/quality/quality-mark/.

No. 04 — 
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Littlehampton Town Council 

Non-confidential 

Committee: Community Resources Committee 

Date:  21 October 2021 

Report by: Town Clerk 

Subject: Museum Periodic Report 

1. Summary

1.1. The report contains: 

i. Museum Update
ii. Engagement Figures
iii. Museum Acquisitions
iv. Financial implications

2. Recommendations

2.1. The Committee is Recommended to: 

1. Note the Museum Staffing update
2. Consider the recommended acquisition of items listed in item 5, Appendix A.
3. Otherwise note the report.

3. Museum Update

3.1. Exhibitions 
The ‘Picture Littlehampton’ exhibition opened on 6 October and is already proving to be 
popular. Reception Staff have noted that many visitors had come in specifically to view it. 

A few general comments left in the Museum’s comments box in September have been 
included below: 

“Really good displays, clear and not too big or complicated” 

“It was amazing” 

“Really good and my 7-year-old really enjoyed it too!” 

“Loved the ‘Can you Spot?’ thank you!” 

“Wonderful collection of books” 

The Museum is working on its next exhibition which will be called Archive Art. This is a 
showcase of some of the Museum’s art collection from the stores, rarely on display to the 
public. 
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3.2. Events 
The Museum Trail packs which proved popular at the recent Town Show, will again be 
made available throughout the upcoming Half Term holidays. 

The Museum has a talk planned for 13 November which will be on the well-known Sussex 
artist Will Longstaff. This will be in association with the West Sussex Archives Society and 
given by Dr John Godfrey. 

3.3. Volunteers 
Volunteers have now returned to the Museum and there are currently four Volunteers back 
working in the offices, and 4 volunteers working remotely.  

3.4. Museum Staffing 
A new curator has yet to be appointed and following the first unsuccessful recruitment 
exercise a second advertisement has been launched. The closing date for applications is 
Monday 25 October and interviews will be held on Friday 29 October. An interim Lead 
Professional has been appointed from within the existing team to provide cover.  
The Museum has been unable to open on two Saturdays – 25 September and 9 October 
2021 – due to staff shortages which occurred at short notice. A rota is in place fielded by 
other staff however, in both instances the time frame was so tight cover was not available. 
We are also introducing a Casual Post to give extra flexibility for cover taken from our pool 
of volunteers.  

3.5. Programming 

 A full 2022 programme of museum exhibitions and events will be finalised when a new 
Curator is in post. There are currently the following themes to be included in exhibitions, 
small displays, events, or online content for the upcoming year: 

• Platinum Jubilee
• OPEN exhibition
• 100 years of the Arcade
• 70 years of the Littlehampton Musical Comedy Society

In addition, the Museum is a partner on a new grant application by the Fedora Group. If 
the Group are successful, the Museum would receive a summer display/exhibition looking 
at the history of illustrated postcards. This would allow the Museum’s collection of such 
items to be displayed and would also celebrate the Museum’s Donald McGill collection on 
what will be the 75th anniversary of his death. Related workshops could also take place in 
the school holidays, and the Fedora Group would once again provide free Punch and Judy 
shows in the Manor House Gardens. 
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April 2021 – re-opened 17 May, pre-booked visits only 30 
June 2021 – pre-booked visits only 69 
July 2021 – prebooked until the 19th 151 
August 2021 458 
September 2021 159 

The Museum is still yet to see a return to our pre covid visitor numbers. This is a trend that 
can be seen across other museums and visitor attractions. Marketing and advertising are 
a key part of the Museum’s forward plan, which will hopefully attract more visitors to the 
Museum. 

4.2. Social Media Engagement figures 
These figures represent the Museum’s Facebook page from the most recent month 
5 August to 1 September. The September figures are unavailable at present. 

Table 1: Facebook Engagement Figures 

Average Post Reach Average Page Views Post engagement – Average 
Facebook 4075 68 429 

These figures represent the Museum’s Instagram account from 1 to 30 September. 

Table 2: Instagram Engagement Figures 

Accounts Reached Content Interactions Total Followers 
Instagram 1709 34 896 

Twitter Analytics are unavailable at present. 

4.3. Website engagement figures 
The figures below represent the period from 1st January 2021. 

2021 Jan Feb Mar Apr May Jun Jul Aug Sep 
Views 1321 1107 2104 2091 2126 2785 3725 3436 2260 
No of Users 529 449 948 792 604 757 1106 890 620 

Pages per session 2.17 2.17 2.04 2.31 3.01 3.01 2.82 3.13 3.10 
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4.  Visitor Engagement Figures

4.1. Visitor Figures 

March 2020 to March 2021 – pre-booked visits only 105 



4.4. Museum Outreach (Loan Boxes, events etc) 

Loan Boxes Spring Summer 
Jan to Jul 2021 

Autumn  
Sep to Oct to date 

Number of students or group 
members engaged 

30 218 

Number of loan boxes booked 1 3 
Number of Schools or groups 
participating 

1 3 

Event Visitor Engagement 
Town Show 306 

5. Museum Acquisitions. The Museum has been offered a number of objects for donation
which includes some treasure finds through the Portable Antiquities Scheme. A full list with
recommendations can be found in Appendix A.

6.  Financial Implications

6.1. The cost of the Archive Art exhibition will be met by the Museum Exhibitions Budget. 

Peter Herbert 
Town Clerk 
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Appendix A Potential Acquisitions 

Object Name and information Photograph Curator 
Recommendation 

Link to Collecting Policy 

Early medieval silver-gilt 
strap-end, Tenth to eleventh 
century. 

Found within the Museum’s 
collecting area 

Recommendation: 
Accept 

Relates to: CDP section 4.1.3 The 
Museum will continue to consider one-
off items which may have been 
declared as treasure from the Portable 
Antiquities Scheme. If approximate, 
external grant funding will be sought. 

Both the finder and landowner have 
agreed to waive the monetary reward 
for this item to donate it to the Museum. 

A fragment of a post-
Medieval silver cufflink of the 
‘crown and heart type’ dating 
c. AD 1662-1714.

Found within the Museum’s 
collecting area 

Recommendation: 
Accept 

Relates to: CDP section 4.1.3 The 
Museum will continue to consider one-
off items which may have been 
declared as treasure from the Portable 
Antiquities Scheme. If approximate, 
external grant funding will be sought. 

Both the finder and landowner have 
agreed to waive the monetary reward 
for this item to donate it to the Museum. 

Package labelled ‘Razors. 
Littlehampton’ containing 
wooden handle halves (metal 
rusted away). Possibly found 
when diving locally on the 
‘Bottle Wreck’ but no 
concrete evidence to confirm 
this. 

Photograph unavailable Recommendation: 
Decline 

As there is no supporting evidence to 
confirm with certainty when and where 
the items were recovered from, it is felt 
that they will not add to the Museum’s 
current collection in any significant way. 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date: 21 October 2021 

Report by: Town Clerk 

Subject: Events Periodic Report 

1. Summary

1.1. The report sets out an update of the 2021 to 2022 events programme. It 
includes a summary of the outcome of the Town Show and Family Fun 
Day event and provides an update on the Remembrance Sunday and 
Christmas Lights Switch on events.  

2. Recommendations

The Committee is Recommended to:

1. Note the outcome of the Town Show and Family Fun Day event –
paragraphs 3.1.1 to 3.1.8 refer.

2. Note the update on the Remembrance Sunday event – paragraphs
3.2.1 to 3.2.6 refer.

3. Note the update on the Christmas Lights Switch on event – paragraphs
3.3.1 to 3.3.7 refer.

4. Otherwise note the report.

3. Summer Events Programme

3.1. Town Show and Family Fun Day 

3.1.1. The Nineteenth Town Show and Family Fun Day was held on Saturday 
11 September 2021 at Rosemead Park. An estimated 4,000 people 
attended throughout the day. The date allocated for 2022 is Saturday 10 
September. 

3.1.2. A total of 44 community groups attended this year’s event with information 
and fundraising stalls which was a slight increase from 2019. Two more 
organisations that were due to attend had to pull out due to a lack of 
volunteer availability. The space within the marquees and the general 
format of the event was driven by the need to provide more circulation and 
ventilation to reassure visitors and participants concerned about the lifting 
of restrictions. Larger marquees were required to achieve this which has 
impacted on the costs of running the event. All the groups in attendance 
reported that they had a successful day. Not all groups raise funds, with 
many there to promote their services. Of the 29 community groups who 
responded to the community group survey, 20 groups were fundraising on 
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the day. A total of £4,369.58 was collected amongst the 20 groups, 
averaging £218.48 per group. 

3.1.3. All but one of the community groups who responded to the survey 
reported that they were either ‘satisfied’ or ‘very satisfied’ with the 
community marquee and every respondent found the booking process 
either ‘easy’ or ‘very easy’. Every respondent achieved their overall goal at 
the event and were satisfied with the layout of the event. All but one group 
stated that they would be attending the event again next year as they had 
already stated that they were attending on a one-off basis to sell face 
masks and donating any proceedings to Macmillan Cancer Support. 

3.1.4. The Horticultural Craft Show and the Town Show Committee attracted 
many entries and reported that their marquee was busy all day with no 
reported issues. The Town Show Committee ran an auction at the end of 
the event for a second time, raising over £150. The Town Show 
Committee also managed to sell all of their 2022 calendars which featured 
a collection of photos captured in Littlehampton.  

3.1.5. Other attractions included spray painting workshops in the Arun Youth 
Projects Youth Tent, children’s rides, and inflatables and the LOCA chill 
out area. Catering was provided by the Lions Club, Potato Box, Nic and 
Ben’s Entertainments and Carnival Ices. Entertainment included live 
performances by the Don’t Look Now Band, The Sussex Tornados, 
Borderline, Nick Clark, and the popular Dog Show. 

3.1.6. The event publicity included 11,000 A5 flyers of which 7,000 were 
delivered to selected households in Littlehampton and the remaining went 
to local primary schools, outlets in the town and High Street businesses. 
Banners were displayed at Worthing Road Recreation Ground, Brookfield 
Park and Rosemead Park. Social Media platforms and the Visit 
Littlehampton website were also utilised. 

3.1.7. Feedback centred around the need for more catering outlets which was 
noted. Officers were let down by two vendors and further events taking 
place in the local area made it difficult to source reputable local vendors at 
short notice. Other feedback included introducing recycling points, having 
more child friendly entertainment and a separate refreshments area 
exclusively for stallholders which are all noted and will be considered for 
the 2022 event. 

3.1.8. Suggestions for the 2022 event included booking more themed 
entertainment, bringing back a petting farm for children. Moving the 
stewarding point for a better overview of the site and setting up a separate 
PA system for the Dog Show to prevent interference on the wireless 
microphone. Members are invited to submit further suggestions. 

3.2. Remembrance Sunday  

3.2.1. The event will be held on Sunday 14th November in line with national 
celebrations throughout the United Kingdom. 
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3.2.2. Starting at 11am, the service will honour the service and sacrifice of our 
Armed Forces community, the British and Commonwealth veterans, the 
Allies that fought alongside us and the civilian servicemen and women 
involved in the two World Wars and later conflicts. 

3.2.3. Russell Hayler of the 1087 (Arun Valley) Squadron, Air Training Corps will 
act as Parade Marshal once again and has approved the parade orders. 

3.2.4. Veteran Derek Moore MBE of the Royal British Legion Poppy Appeal will 
recite the exhortation and Father Williams of St Mary’s Church will lead the 
service. A bugler has been sourced to sound the Last Post and Reveille. 

3.2.5. CrimsonCraft Audio, the tendered Sound and Production contractor, will 
provide the necessary equipment which will allow for more consistent and 
reliable coverage.  

3.2.6. A service will take place in St Mary’s Church read by the Reverend Mark 
Williams after the Memorial Service at the War Memorial. Members and 
dignitaries will also be invited to a reception at New Millennium Chamber 
after the Church Service and hosted by the Mayor.  

3.3 Christmas Lights Switch on  

3.3.1. The event will be held in the High Street on Friday 19th November. Starting 
at 5pm, there will be live performances on the main stage outside Boots 
and further non amplified performances outside Sainsbury’s including the 
Churches’ Nativity. Other attractions include children’s rides in Clifton 
Road and Duke Street, festive stalls and food stalls, Santa’s Grotto and 
Christmas storytelling and live reindeer in Clifton Road. 

3.3.2. A reindeer treasure hunt following a similar format from previous years is 
being prepared to encourage children to visit local businesses during the 
festive period. 

3.3.3. As part of the Christmas illuminations a further elf design with an 
environmental theme has been created by Steve Carroll for 2021. 
Enhancements have also been made to this years’ High Street 
decorations and are explained in the Community Resources Officer report. 

3.3.4. The Mayor will run a Christmas card competition following a similar format 
to previous years. 

3.3.5. V2 Radio will be creating an advert for the event to broadcast in the 7 days 
leading up to the event. 

3.3.6. Churchill Retirement Living have agreed to provide £500 of sponsorship 
which will go towards the costs of staging the event. The sponsor will use 
the opportunity to talk to local residents and hand out flyers. 

3.3.7. Officers will launch a virtual advent calendar which will combine activities 
and a competition, providing residents with an opportunity to win prizes 
from local businesses throughout December. 
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4. Financial Implications

4.1.  A budget of £18,000 was allocated to the Town Show and Family Fun Day 
event from the 2021 to 2022 Community Budget. Expenditure was over 
budget by approximately £900 due to the increased costs of marquee hire. 
This overspend can be met from the overall underspends within the 
Community Budget. 

4.2. A budget of £1,800 has been allocated to the Remembrance Sunday 
event from the 2021 to 2022 Community Budget. Expenditure is expected 
to be within budget. 

4.3. A budget of £5,600 has been allocated to the Christmas Lights Switch on 
event from the 2021 to 2022 Community Budget. Expenditure is expected 
to be within budget. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date: 21st October 2021 

Report by: Town Clerk 

Subject: Events Programme for 2022 to 2023 

1. Summary

1.1 This report sets out a draft programme of Town Council led events and 
initiatives for 2022 to 2023. 

2. Recommendations

The Committee is Recommended to:
1. Comment and agree in principle the draft programme of events and

initiatives for consideration as part of the 2022 to 2023 budget
discussions.

2. Note the update on the tender agreement process – paragraph 3.2
refers.

3. Consider the proposals and agree a way forward for the Queen’s
Platinum Jubilee in 2022 – paragraph 3.2.2 refers.

4. Approve the decision to redistribute part of the Screen on the Green
event budget to the Town Show and Family Fun Day Remembrance
Sunday and Christmas Lights Switch on events – paragraph 3.2.4
refers.

5. Approve production of the events guide in the existing format at a
cost of £1,100 – paragraph 3.3.1 refers.

6. Approve the recommendation for a Sussex Day event at a cost of
£50.00 as set out in paragraph 3.4.1.

7. Otherwise note the report.

3. Background

3.1. Town Council events provide a tangible and visible link for the local
community to the Town Council. They boost the corporate image and
reputation of the Council among the local community, boost the local
economy, attract tourists to the town, bring the community together and
provide opportunities for local organisations to network and fundraise.
To help develop new events within the town, an Events Forum was
established in 2018 to provide organisers with a platform to discuss and
promote external events. The Forum meets once annually at the end of
the year.
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3.2. Proposed Events Programme 2022 to 2023 

3.2.1. The 2021 to 2022 summer programme of events has been extremely 
successful. Screen on the Green and the Town Show and Family Fun 
Day continue to attract visitors in good numbers whilst still being 
supported by the local community. Residents continue to attend the 
Sandcastle Competition with their families. The current format is proven 
to work well and therefore no changes to the core events programme 
are considered necessary at this time. It should however be noted that 
should Members wish to include an event to mark the Queen’s Platinum 
Jubilee, the 2022 to 2023 Events Programme would have to be revised 
to bring it within the current budget. 

3.2.2. Members are therefore invited to consider the events programme for 
2022 to 2023. In deciding the programme it should be noted that the 
budgets proposed are based on expenditure during the 2021 to 2022 
budget cycle. Three of the five contractors that have tender agreements 
with the Council have anticipated that their costs will rise between 3% 
and 10% for the next financial year. The remaining two have said that 
their costs will be frozen. Members should be aware that the current 
tender agreements are due to expire on 31 January 2022. Officers will 
therefore initiate tenders for contracts in accordance with the Town 
Councils Financial Regulations relating to Event Support, Medical 
Provision, Marquee Hire, Security, Sound and Production and Power at 
the end of the calendar year ready for the 2022 to 2023 Events 
Programme. 

April 2022 

3.2.3. Easter Out and About – Wednesday 13 and 20 April 2022 
Current Budget: £700 
Background: Two Easter Out and About events are proposed. The 
sessions are a chance for young families to get ‘out and about’ and 
enjoy a variety of outdoor activities at two local parks: Mewsbrook and 
Southfields. 

The 2020 and 2021 sessions were cancelled due to the pandemic. The 
normal sessions will be reintroduced for the 2022 season and will 
include a bunny hunt and children’s entertainment. The Freedom 
Leisure Team will also be asked to attend with their outdoor games as 
they have done in previous years. The current format works well, and 
both sessions are well attended due to the close proximity of residential 
housing and ample parking facilities. The play areas at both parks and 
basketball/football court at Southfields Park also appeal to slightly older 
children. It Is recommended that the budget remains at £700. 

June 2022 

3.2.4. The Queen’s Platinum Jubilee – Thursday 2 to Sunday 5 June 2022 
Current Budget: Not set 
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Background: A nationwide year of celebration is planned which will 
include an extended Bank Holiday at the beginning of June. This is a 
significant national event which Members viewed as an opportunity to 
bring the whole community together. Costs for each option are 
highlighted in the following table: 

Date Event Item Total 
Cost 

02/06/22 Beacon 
Lighting 

Event Support (£300) 
Medical Provision (£140) 
Amenity Team (£200) 
MEWP Hire (£275) 
Trading License (£187) 
Sound and Production (£250) 
Entertainment (£150) 

£1,502 

04/06/22 Platinum Party 
at the Palace 
and Fireworks 
Display 

Screen and Sound Package 
(£1,950 or £4,000) 
Security (£320) 
Medical Provision (£540) 
Event Support (£1,500) 
Amenity Team (£400) 
5 Minute Display (£2,000) 
Trading License (£187) 

£6,897 to 
£8,947 

05/06/22 Big Jubilee 
Lunch 

Room Hire (N/A) 
Decoration Budget (£250) 

£250 

11/06/22 
and 
12/06/22 

Bevoc UK 
Jubilee 
Concert 

N/A £0 

Additional 
Costs 

Publicity (£500) Total: 
£8,649 to 
£10,699 

Table 1 – Platinum Jubilee Estimated Costs 

It should be noted that the costings provided are an estimate and are 
subject to change. 

Beacon Lighting 
Plans for the Nationwide Beacon Lighting would follow the format of 
previous Beacon Lighting events. Official correspondence has proposed 
that the beacon is lit at 9.15pm. Over 1,500 beacons will be lit 
throughout the United Kingdom, Channel Islands, Isle of Man and UK 
Overseas Territories, and one in each of the capital cities of 
Commonwealth countries. Proposed costs for the event are based on 
expenditure for past beacon lighting events. 

 Platinum Party at the Palace 
On Saturday 4 June the BBC will stage and broadcast a special live 
concert from Buckingham Palace as part of the ‘Platinum Party in the 39



Palace’ that will bring together some of the world’s biggest 
entertainment stars to celebrate the most significant and joyous 
moments from the Queen’s seven-decade reign. It is still unknown what 
time the concert will start, but it is fair to assume that it will start before 
the sun sets at 9:09pm. A larger screen measuring roughly 9.2m x 5.3m 
has been sourced and would cater for up to 2,500 people. 

A creative productions company based in Lancing are running a two-
day event with Worthing Council to celebrate the Platinum Jubilee on 3 
and 4 June. This would include two family friendly nights of British 
music with an immersive lighting experience and various food and drink 
stalls between 6pm and 10.30pm for a maximum of 4,500 people. The 
contractor has proposed that they could coordinate and manage a 
similar event format over the weekend of 11 June to celebrate the 
Jubilee. The organiser would require support and guidance from 
Officers to organise the event, but no funds would be required from the 
Town Council. This potentially offers a cost-effective alternative to the 
Platinum Party at the Palace, but prior consent would be required from 
the District Council and Harbour Park as part of the covenants 
agreement. The organisers have been advised to approach the District 
Council to determine the viability of their proposal. 

 Fireworks Display 
A 5-minute basic fireworks display will cost in the region of £2,000. This 
increases at a rate of roughly £1,500 per 2 minutes. Hosting a fireworks 
display will also require a significant increase in staffing numbers. It is 
recommended that a fireworks display is not offered as part of the 
Platinum Jubilee Programme. 

 Big Jubilee Lunch 
Members of the public are being invited to share friendship, food and 
fun with neighbours as part of the celebrations. Members were very 
supportive of the plans to support the “Big Jubilee Lunch” on Sunday 5 
June. Councillor Woodman volunteered to assist with the plans for this 
element of the celebrations in collaboration with local organisations 
including the Community Fridge and Turning Tides. It is also likely that 
the District Councill will support residents wishing to organise their own 
street party lunches. Officers propose two options for Members to 
consider: 

Option 1: Offer local community groups such as Community Fridge the 
Southfields Jubilee Centre free of charge and allocate a small budget of 
£250 to dress the room, enabling community groups the opportunity to 
put on a lunch in partnership with the Foodbank and local restaurants.  
Option 2: Promote a picnic themed event on the Seafront Greens. This 
would be a more cost-effective and self-sufficient alternative in which 
the public would be asked to bring their picnic blankets from home to 
create a communal area. Officers would assist in sourcing local 
entertainment and could provide stewards if necessary. Covenants 
restrictions apply as there is a limit of five events per year on the 
seafront greens.  40



Significant planning is required to ensure the necessary contractors can 
be booked. Members are invited to consider and agree options to mark 
the Platinum Jubilee to be included for consideration as part of the 2022 
to 2023 budget discussion.   

3.2.5. Armed Forces Day – Saturday 25 June 
Current Budget: £13,500 
Funding breakdown 
LTC Budget £13,500 
Sponsorship £3,000* Not confirmed 
MOD Grant £3,000** Not guaranteed 

*Harbour Park have contributed £3,000 to the event annually since its inception.
Officers will meet with representatives of Harbour Park at the end of the 2021 event
season to discuss the event and their contribution.

**If a grant for the MOD is successful there is no way to guarantee the amount 
awarded. A grant of £2,919.15 was awarded in 2020 before the event was cancelled. 
Officers will reapply for a grant in 2022 but it cannot be assumed that the application 
will be successful.  

Background: Organised in line with national celebrations to honour 
those who serve and have served in the Armed Forces. 2022 will be the 
13th year of Littlehampton Armed Forces Day after a virtual programme 
was delivered in both 2020 and 2021. The current format of the event 
works well on East Green with activities and attractions taking place 
throughout the day. A static spitfire display and stunt display team are 
already booked for the event as bookings were deferred from previous 
event cancellations. Officers will meet with representatives of local 
uniformed groups in December to discuss how the event can be 
improved with further attractions and entertainment. Officers will also 
acknowledge Her Majesty the Queen’s Platinum Jubilee at the event. It 
is recommended that the budget remains at £13,500 excluding potential 
sponsorship from Harbour Park and a MOD grant. 

August 

3.2.6. Sandcastle Competition – early August, date is tide-dependant 
Current Budget: £500 
Background: A small budget event aimed at children and families. Each 
year a mixture of local families and tourists take part in building castles 
and sand sculptures. 171 children entered the competition this year. 
There are 3 age group categories, with winners in each category 
receiving prizes donated by local businesses. Harbour Park contribute 
£85 towards the cost of the buckets as well as a variety of prizes. 
Officers approach local businesses to donate prizes for each age 
category. This year prizes were donated by Bah Humbug Sweets, East 
Beach Café, Morrisons and Mewsbrook Park Café. A PA system is 
provided by the Town Council’s Sound and Production contractor. In 
2021 BBC Sussex featured the event and an interview with the Mayor 
on their Breakfast Programme. It is recommended that the budget 
remains at £500 
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3.2.7. Screen on the Green – Saturday 13 August 
Current Budget: £15,000 
Background: In 2022 Screen on the Green will be in its ninth year. The 
event continues to attract large numbers and is a highly anticipated 
event in the town’s calendar. The event reverted to East Green again 
for 2021 after a year on West Green was trialled in 2019. The event 
works significantly better on East Green as there is more space for 
attendees to sit and contractors to set up, giving it a more inclusive feel. 
Trailer toilets are provided on site and work well on the site, offering a 
quicker and safer alternative to the public toilets at the Coastguard 
Tower and Norfolk Gardens sites. This year Aladdin was shown on the 
big screen, and it is estimated that roughly 2,000 people attended the 
event. A double-sided A5 flyer was designed to promote both the 
Screen on the Green and Sandcastle Competition events 
simultaneously. The event was delivered under-budget due to there 
being no pre-film entertainment as there was in 2019. 

Matters for Consideration: 
a. There was negative feedback on social media surrounding the

selection of films that were released for public vote in 2021. In the
current format, Members are initially asked to submit their own
suggestions and shortlist three films before members of the public
vote on their favourite of three films via social media. It is
recommended that the initial film choices are selected by the public
online for Members to shortlist before three films are released for
public vote.

b. The event was delivered under the £15,000 budget allocated. Other
events in the Town Calendar including the Town Show are
significantly more expensive to deliver. It is recommended that
£1,500 is allocated from the Screen on the Green budget to
supplement the Town Show £1,200; Christmas Lights Switch on
£200; and Remembrance Sunday £100 event budgets as part of the
2022 to 2023 Community Events Programme.

c. Trailer toilets with an on-site attendant were used again in 2021.
Although there was a large cost involved, the toilets were good
quality and were used throughout the event and provided a better
visitor experience. It is recommended that trailer toilets are used
again for the event in 2022.

September 

3.2.8. Town Show and Family Fun Day – Saturday 10 September 
Current Budget: £18,000 
Background: A community focused event. 2022 will be the 19th Town 
Show and Family Fun Day. The event is built around the Town Show 
and Community Marquees. Other key features of the event are the main 
stage, catering provision and activities for children which are provided 
by local non-for-profit organisations. Officers approach sponsors for the 
event but were unable to source one for 2021. 
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Matters for Consideration: 
The event ran over budget in 2021 due to the increased costs including 
marquee and furniture hire, which had to be sub-contracted due to 
conflicting events in the local area. Officers will consider a variety of 
options in an attempt to decrease expenditure going forward. It is 
recommended that the budget is increased to £19,200 to cover the 
increased costs, including marquee hire. This will be supplemented by 
the reallocation of the Screen on the Green event budget. 

October 

3.2.9. Littlehampton Sports Forum Sports Awards Ceremony – 3 October 
Current Budget £3,000 
Background: The Sports Forum is supported by the Town Council and 
aims to act as an advisory, consultative and co-ordinating body with 
Sport England, Sussex County Sport Partnership, sports clubs, schools, 
and other interested organisations in the town. The Sports Forum is 
made up of representatives from local clubs and sports providers and it 
offers members the opportunity to share information and express their 
views on current sporting issues. New sponsors were secured for each 
of the awards and their agreements will run through until 2026. Officers 
have sourced external venues for the past two years to accommodate 
the increase in attendance and will do the same for 2022 if necessary. 
No changes to the £3,000 budget are proposed.  

November 

3.2.10. Remembrance Sunday – Sunday 13 November 
Current Budget: £1,800 
Background: The Town Council have co-ordinated the Remembrance 
Sunday event since 2013. The Events Team works in conjunction with 
the Mayoral and Administrative Officer, Royal British Legion Poppy 
Appeal and local cadet groups to facilitate the War Memorial Service 
and Return Parade. A Church Service takes place at St Mary’s Church 
after the War Memorial Service. 
Matters for Consideration: Amenity Team staffing costs and contractor 
costs will be increased for 2022. It is estimated that the event will cost 
approximately £1,900 to run. It is recommended that the budget is 
increased to £1,900 to cover the increased costs. This will be 
supplemented from the current Screen on the Green budget. 

 3.2.11. Christmas Lights Switch on Saturday 19 November 
Current Budget: £5,600 
Background: A key town event to mark the start of the festive season in 
Littlehampton. The Switch On and late-night shopping is designed to 
bring people into the Town, showcase the Christmas Lights and support 
local businesses at the start of the festive season. The event has taken 
place on the third week of November since 2018 to allow High Street 
traders to also open late on the following Friday as part of the Black 43



Friday offering. The current format works well but contractor costs are 
due to increase for 2022 and the Friday Market makes it difficult for 
contractors to access the site and set up before 5pm. It should be noted 
that the redevelopment of the High Street may interfere with event plans 
and if necessary, alternatives options for the event will be considered. 
Options include a scaled down event or revisiting an exclusively virtual 
offering. It is recommended that the current budget is increased to 
£5,800 on the assumption that the event runs as normal. This will be 
supplemented from the reallocation of funds from the current Screen on 
the Green budget. It is also recommended that the event date is moved 
to a Saturday to allow for a smoother set up process. 

February 2023 

3.2.12. Pancake Olympics – Saturday 18 February 2023 
Current Budget: £700 
Background: Local organisations compete in three disciplines to win 
medals and win money for their chosen charities. The Chair of this 
Committee comperes at the event. Morrisons support the event by 
providing free pancakes for the event and offering snacks and 
refreshments for participants and spectators. No changes are 
recommended to the event. 

3.3. Events and Exhibitions Guide 2022 

3.3.1 The current format for the March to October events guide works well, 
although a guide was not printed in 2021 due to the cancellation of 
many of the town’s events. Local organisers are asked to submit their 
listings by the end of January and plans for events are discussed at the 
annual Community Events Forum meeting held in December. No 
changes are recommended for 2022. Events are compiled into a 16-
page guide, an example of which can be seen below in figure 1. £1,100 
was allocated in 2021 to 2022 and no changes are proposed to the 
budget. 
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Figure 1 – What’s on Events Guide March to October 2020 

3.4. Sussex Day  

3.4.1 Members have previously indicated a desire to facilitate an event to 
recognise the Sussex Day celebrations. The 2022 celebration will take 
place on Thursday 16 June. In 2020 Officers coordinated a successful 
photography competition which encouraged residents to submit their 
best photos of Littlehampton to have a chance of winning a £50 prize. It 
is recommended that a photography competition is reintroduced in 2022 
to acknowledge the celebration and provide an opportunity for local 
photographers to have their work recognised. No changes to the budget 
are considered necessary. 

4. Financial Implications

4.1. The costs of the proposed 2022 to 2023 Events Programme are listed
as Appendix 1.

4.2. The Council’s overall budget is under extreme pressure for 2022 to
2023 onwards. The figure in Appendix 1 do not include new events. It is
very difficult to see the overall events budget increasing. Therefore,
should Members wish to identify new events, then consideration should
be given to what should be dropped from the programme.

4.3 These suggestions will need to be considered against other priorities in
the December and January budget cycle. These priorities are both
those of this Committee and the Council overall.

Peter Herbert 
Town Clerk 
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Budget Projection 2022 to 2023

Events Programme

Easter Out and About 700.00£        700.00£   
*Armed Forces Day 13,500.00£   13,500.00£   
Sandcastle Competition 500.00£        500.00£        
Screen on the Green 15,000.00£   13,500.00£   
Town Show 18,000.00£   19,200.00£   
Remembrance Sunday 1,800.00£   1,900.00£   
Switch On 5,600.00£   5,800.00£   
Pancake Olympics 700.00£   700.00£   
Sussex Day 50.00£   50.00£   
Events Guide 1,100.00£   1,100.00£   

Total 56,950.00£   56,950.00£   
*Armed Forces Day 2021/22 not including Sponsor contribution

104

Sports Awards 3,000.00£   3,000.00£   

EVENTS PROGRAMME: APPENDIX 1

Proposed 
2022 to 232021 to 22
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date: 21 October 2021 

Report by: Town Clerk 

Subject: Sports Excellence Grants Proposal 

1. Background and Summary

1.1. The Town Council’s Sports Excellence Grants are open to Littlehampton 
residents currently playing their chosen sport to county standard or higher 
who require additional financial support towards training, competition fees, 
transport, accommodation, and equipment. The grants enable individuals 
to develop their potential and to progress further in their chosen sport. 
There is no age limit for applicants and recipients are required to provide 
receipts of any purchases and provide coach reports biennially. These 
annual awards are made by the Sports Forum and advertised through the 
Forum, Councillors and promoted on the Town Council’s website, social 
media, and the Littlehampton Gazette. 

1.2. The annual budget allocation is £2,000 and whilst the Forum was able to 
award two grants this year, these accounted for only half the budget. It is 
thought that this year’s scheme did not attract many applicants due to the 
pandemic and subsequent abandonment of many sports fixtures and 
seasons. Historically the scheme has attracted a sizable number of 
applicants and the Chair of the Sports Forum has suggested that the 
Sports Excellence Grants budget be increased for 2022 utilising this 
underspend. 

1.3. The Committee is therefore asked to consider a proposal that the Sports 
Excellence Grants budget be increased to £3,000 in 2022 to assist in the 
development of local athletes and attract more applicants. If approved, it is 
proposed that the increase be met from the underspends in the 2021 to 
2022 Sports Excellence budget and included for consideration as part of 
the 2022 to 2023 budget discussion. 

2. Recommendations

The Committee is Recommended to:

1. Consider the proposal to increase the Sports Excellence Grants budget
for 2022 to 2023 only and if supported that it be included for
consideration as part of the 2022 to 2023 budget discussion.

2. Otherwise note the report.
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3. Financial Implications

3.1. A budget of £2,000 has been allocated to the Sports Excellence Grants 
from the 2021 to 2022 Community Budget. Expenditure was £1,000. 

3.2. The proposal is for a one-off increase in the Sports Excellence Grants 
budget for 2022 to 2023 of £1,000 which could be met from the 2021 to 
2022 underspend. 

3.3. Members should note that the Policy and Finance Committee have noted 
that the 2022 to 2023 budget is under considerable pressure. It is 
suggested that it would be more prudent to identify this as a preferred 
option for the 2022 to 2023 budget and to consider this as part of the 
overall budget process in December and January. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date: 21 October 2021 

Report by: Town Clerk 

Subject: Visit Littlehampton 

1. Summary

The report updates the Committee on the Visit Littlehampton sub-brand of
the Town Council and includes a proposal to redesign the existing
website.

2. Recommendations

The Committee is Recommended to:

1. Consider the proposal to redesign the Visit Littlehampton website using
the Town Council’s support hours contract and Town Tourism
underspends at an estimated cost of £1,650.

2. Otherwise note the report.

3. Background

3.1. The Visit Littlehampton website gets over 100,000 hits annually and its 
content is aimed at encouraging visits to the Town and providing 
information about events, eateries, accommodation, and activities. 

3.2. The Visit Littlehampton website has been hosted by an external party 
since 2015. The website is beginning to look outdated and therefore 
Officers are exploring new options for the website going forward. This will 
have a financial implication on the 2022 to 2023 budget and should be 
considered as part of the budget discussions. Officers would like to use 
the same web developer that designed the Littlehampton Town Council 
and Museum websites, so the format of all sites are consistent with one 
another, and technical support is streamlined. 

3.3. Officers have been advised that the Sussex by the Sea website has 
recently been reviewed and there will be changes in the near future as a 
result of the District Council’s Tourism Review conducted in 2020. It has 
been proposed that the website will be changed to a ‘portal’ site in order to 
direct visitors to each of the district’s town tourism sites rather than 
continue to duplicate extensive information on each destination. This 
means that the Visit Littlehampton website’s content will have a bigger part 
to play in promoting the Town to visitors and allow the District Council to 
focus on a more strategic approach to support local tourism. 
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3.4. The Council’s support hours contract, which was renewed for 3 years in 
July 2021, includes 100 hours of support for the Town Council and 
Museum websites. In 2020, the Museum website was built by the 
developers using 15 hours without accruing additional costs and it is 
envisaged the Visit Littlehampton would use a similar amount of time. The 
Museum’s hosting costs are £650 per annum, and it is envisaged the Visit 
Littlehampton website would be a similar amount. The current hosting 
costs for Visit Littlehampton are £285. 

3.5. The redesign of the website is viewed as a good project for the Events and 
Business Administration Support Apprentice to take forward for their 
assessed work, which is a requirement as part of the apprenticeship 
scheme. The Events and Business Administration Support Apprentice 
would be guided by the Events Officer and Communications and 
Marketing Manager. 

3.6. The website content, written and visual, needs updating and Officers 
propose using the copywriter for Progress Newsletter to refresh the written 
content and the Council’s image stock by purchasing photographs from 
local photographers including the current contractor. It is estimated that a 
budget of £1,000 would cover this aspect of the redesign.  

3.7. Members are recommended to instruct Officers to obtain the necessary 
costs involved in the project. 

4. Financial Implications

4.1. A budget of £3,161 has been allocated to Town Tourism for 2021 to 2022. 
There is currently £1,657 unallocated left in the budget. The budget is 
normally used for advertising campaigns such as adverts in Primary 
Times, Raring 2 Go and other publications. Due to COVID-19 there were 
fewer adverts taken out in 2021. The proposed expenditure of £1,000 for 
content refresh would be met from this year’s underspends.  

4.2. The website hosting expenditure is met from the Visit Littlehampton 
budget which is set at £600 for 2021 to 2022. There currently is £315 
unspent in this budget. The annual budget would need to be increased to 
meet the new hosting costs currently estimated at £650, an increase of 
£50. It can be arranged that the website is launched from 1 April 2022 and 
the hosting fees payable from next year’s budget.  

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Community Resources Committee 

Date: 21 October 2021 

Report by: Town Clerk 

Subject: Community Resources Officer Report 

1. Summary

1.1. The purpose of the report is to highlight work being undertaken by the
Community Resources Officer (CRO) to progress the projects and initiatives 
that are within the remit of this Committee. The report comprises updates on 
the allotments, key contracts, and community facilities.  

2. Recommendations

2.1 The Committee is Recommended to:

1. Note the progress with the Allotments Annual Renewals and the
planned allotment site management review.

2. Approve that £2,561 west Sussex Skate Park Grant Funding be vired
to the allotment maintenance budget for the 2021 to 2022 financial
year.

3. Consider whether to increase the size of trees from 1.75-2m to 3m –
4m in connection with Rosemead Park Tree works potentially bringing
the total cost of the scheme to £29,258.

4. Otherwise note the contents of this report.

3. Services and Facilities Update

3.1. Allotments

3.1.1. The annual renewals process will be commencing on 1 November 2021. As
part of the preparations for this, inspections are underway to identify plots that 
are not currently being maintained in accordance with the tenancy agreement. 
Where plots require improvement and there are no plans in place, the Council 
will be looking to take back those plots, in order that they can be offered to 
residents on the waiting list. It should be noted that the waiting list for 
allotments is in excess of 200.  

3.1.2. Members will also be aware that the costs of maintaining the allotments are 
coming under increasing pressure due to the amount of maintenance required 
and anticipated increases in utilities predicted later this year. The budget for 
allotment maintenance in 2022 to 2023 is almost expended and it is proposed 
that funds are vired from an obsolete budget to cover the remainder of the 
year. This is explained in the Financial Implications section of this report. 

3.1.3. The estate is also predicted to expand in coming years as the two allotments 

sites derived from the North Littlehampton Development come into use. 
Consequently, Officers have embarked on a review of the way in which the 
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allotments sites are managed which will include exploring options to work with 
LALGA to help manage the sites and the fee structure. A summary of the 
current costs and income is set out below for information. The progress of this 
review will be shared with the Allotment Working Group and 
recommendations brought back to this Committee in due course.  

Summary of Allotments Income & Expenditure 

Budget 2021 to 2022 £ 

Total Expenditure 84,428 

Allotment rents (17,701) 

Total Income (17,701) 

Net Expenditure -66,727

Total households in Littlehampton 10,072 

Cost per household based on net expenditure  6.63 

3.1.4. Officers are also exploring a proposal to work with LALGA on a collaborative 
project to improve the perimeter fencing at Trinidad allotments. This is aimed 
at tackling a persistent pest issue that is causing significant losses of and 
damage to crops. The site shares a boundary with land owned by the Arun 
District Council who have also been approached for support. The total cost of 
the improvements to the fencing is estimated to be £3074 and could see 
LALGA members offering financial support and/or physical support in terms of 
labour. The fencing should offer a longer-term option to alleviate the pest 
problem and could be achieved over two years. This project is still evolving, 
and Members will be informed of progress through the Working Group and 
this Committee.  

3.2. Christmas Lights 

Officers have been liaising with the contractor and working alongside 
colleagues in the Events Team to deliver this year’s illuminations. The 
licensing process has been completed and enhancements to the lighting 
scheme are being progressed as suggested by the Christmas Lights Working 
Group. These include working with The Flower Shop in Wick, to look at ways 
of improving the decorations through the supply of additional decorations 
(bows in gold and red) for the trees in the high street and Wick. Provision is 
also being made to deliver low-level fencing surrounding the High Street 
Christmas tree. Officers are also linking with local groups to explore ideas for 
community decorations can be added to this fence. An additional elf projection 
has also been commissioned with an environmental theme. The Working 
Group will reconvene in February 2022 to review the illuminations contract 
and support the preparations for the tendering of this contract. 

3.4.  Southfields Jubilee Centre 

Hiring has now returned to normal levels of activity at the centre, and Officers 
are working with groups on our waiting list to accommodate slots not currently 
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filled. Occupancy is gradually increasing but it is unlikely that the reduced 
income target for 2021 to 2022 will be achieved.  

3.5. Rosemead Trees 
3.5.1. The planning application for the removal of the leylandii trees ref. LU/293/21/T 

on the western boundary of the site has been submitted and the decision is 
due by 23 November 2021. Works will be progressed as soon as practicable 
following receipt of the decision. In the meantime, residents in the area 
surrounding the Park have been leafleted advising of the planning application 
to allow for any comments.  

3.5.2. As agreed at the last meeting the scheme has expanded to include a ditch and 
bund to prevent unauthorised access onto the site. Protective fencing around 
the trees and hedge will also be added to offer greater protection as they 
establish. This will come at an additional cost of £4,976 and an allowance for 
remedial work to repair damage on the surrounding grass – to re-seed and 
make good – has also been factored in at a cost of £966.  

3.5.3. During discussions with the contractor about the additional requirements, 
the option to increase the size of the new trees was highlighted. This would 
also come at an additional cost of £2,854 to provide trees at a height of 3m to 
4m as opposed to 1.75m to 2m originally proposed. In addition to the 
increased height and the screening, the contractor would also provide a 
guarantee on the larger trees because they carry a higher risk of not 
establishing.  

3.5.4. The inclusion of the additional protection measures for the site brings the total 
cost of the scheme to £26,404 which is within the £30,00 budget approved. 
See the following breakdown: 
Original tender £20,462 
Ditch, bund and pailing £4976 
Making good £966 
Revised Scheme costs £26,404 
+Taller trees £2,854 
Final scheme costs £29,258 
The Committee is therefore invited to consider whether to change the 
specification of the trees and select trees at a height of 3m to 4m as part of 
the scheme. It should be noted that if approved this would bring the total costs 
of the scheme to £29,258 leaving very little as a contingency for any 
unforeseen issues that may arise once the contractors are on site. 

3.7. New Wick Youth Centre 

The replacement Keystone Youth Centre project continues to progress, and 
submission of the planning application is imminent. The planning application 

53

validation period will be used as a period of further community engagement to 
explain the proposals for the whole site and highlight the application.  



4. Financial Implications

4.1. £30,000 has been allocated in the Council’s Capital Programme from the 
Converted Capital Receipt EMR for the removal and replacement of the 
leylandii at Rosemead Park.  

4.3. The annual budget for Christmas Illuminations is £25,000 per annum and 
includes £1,750 for the Wick illuminations. £3,000 of the annual budget is met 
from EMR the balance in the EMR will be used to meet the cost of the 
additional decorations, suggested by the working group, as enhancements to 
this year’s display. 

4.4. The annual budget for the maintenance of the allotments is £8,595. 
Expenditure to date is £8,193 – this includes £3,700 which has been spent on 
the troughs project so far this year – and it is estimated that maintenance 
costs of £ 6,345 will be needed for the remainder of this financial year. This 
excludes the final cost of delivering the water troughs at Mill Lane which will 
be met form EMR. 

There is Allotment EMR totalling £9,246 available of which £6,000 is 
committed for the rolling programme of delivering water troughs. This leaves a 
balance of £3,246 that can be used to meet the anticipated expenditure to the 
end of the financial year. It is proposed that the shortfall be met from the West 
Sussex Skate Park Grant Funding Reserve which is no longer required and 
has a balance of £2,561. 

It should be noted that the impact of the additional income from the new 
allotments on the Church Land at Worthing Road will not be received until the 
new financial year and will be factored into the 2022 to 2023 budget.  

Peter Herbert 

Town Clerk 
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Littlehampton Town Council 

Non-Confidential 

Community Resources Committee 

Date: 21 October 2021 

Report by: Town Clerk 

Subject: Floral Contract Report  

1. Summary

1.1. The Town Councils Floral contract is a three-year agreement to provide floral
displays in the Town Centre, a number of gateways and roundabouts and the 
Manor House Garden. In addition, it was hoped to expand the planting 
scheme with a wildflower planting trial which is a priority for this Council. The 
purpose of the report is to update Members on the outcome of the tender 
process relating to the Floral Contract and to get a steer on the way forward.  

2. Recommendations

2.1. The Committee is Recommended to:

1. Consider and comment upon the proposed temporary
changes to the floral displays as set out in section 3.3
of this report and agree options to be explored regarding
the 2022 to 2023 displays.

2. Approve the proposals to explore further options
regarding the Floral Contract as set out in paragraph 4.
of this report for consideration in December as part of the
Budget Setting process.

3. Background and update

3.1. The current contract came to an end in 2020 and was extended with the
existing contractor for two years because of the anticipated public realm works 
in the Town Centre. These have been delayed but are due to start in January 
2022. The contract covers an extensive network of displays requiring planting 
and maintenance throughout the year at 14 Gateway points, 4 Roundabouts, 
the Manor House Garden, and the Town Centre. 

3.2. The tender was first issued in February 2021 and received no bids. The 
tender was subsequently reissued in August 2021 and again failed to attract 
bids. These tenders were issued in accordance with the Town Council’s 
Financial Regulations and advertised on a national network. In addition, local 
contractors including the current supplier were contacted and made aware. No 
expressions of interest have been received and Officers have therefore been 
exploring options to deliver the planting.  
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3.3. The priorities are to ensure that arrangements are in place for the upcoming 
Spring planting and that the floral planting contract going forward is covered. 
Regarding the arrangements for next year, the planting required will definitely 
be impacted by the Littlehampton Public Realm Improvement works that are 
scheduled to begin in the High Street in January 2022. The plans for this area 
will see the removal of the existing posts that hold the hanging baskets which 
form part of this contract. In addition, it is likely that the planted baskets on the 
pedestrian crossing at the Clock Tower will also be removed. A detailed 
inspection of the panting included in the contract have also highlighted other 
aspects of the current scheme that could be changed as follows: 

3.3.1.  Tesco main entrance way: Appendix 1 

This flower bed is currently empty and contains a display anchor. Also at this 
location is a standing column with two hanging baskets either side of the road. 
A newly installed crash barrier has significantly reduced the visibility of and 
access to the display which is already surrounded by a backdrop of greenery. 
The display currently offers little, and it is therefore proposed that it be 
removed. 

3.3.2.  Bridge Road: Appendix 2 

This location has a planter either side of the road and one column with two 
hanging baskets as well as gateway signage. Again, the visibility of the main 
planter on the railway station side is significantly reduced by overgrown 
bushes and on the other side of the road the industrial unit signage detracts 
from the welcoming purpose of the display. It is therefore proposed that a 
small planter is retained in front of the welcome to Littlehampton sign together 
with the hanging baskets at the on the other side of the road – trading estate 
side. The planter would also be removed. The planters no longer in use would 
stay in situ but be covered with weed proof membrane and white stone or 
something similar.  

3.3.3.  Franciscan way: Appendix 3 

At this location there are 14 planters on the main railings two large beds and 
one column with a double hanging basket. There is also a small flower bed 
nearby. It is thought that the flower basket could be spread out and still retain 
their impact reducing the number needed at this location to 10. In addition to 
reducing the number of flower baskets it is also proposed that the smaller 
flower bed be removed, and the remaining bed covered with weed proof 
membrane and stone. This area lends itself to several sections which may suit 
wildflower planting which could be considered as part of the new planting 
contract. 

No changes are proposed to the displays at the Manor House, the Bridge 
Road Junction with the Arun View and Steam Packet and the roundabouts. It 
should also be noted that West Sussex County Council will be taking back the 
roundabouts and paying a management fee to the Town Council to maintain 
them going forward. 
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Regarding the main contract, although there were no formal bids, it is 
understood that the existing contactor may be interested in part of the 
contract. Also, having tendered twice through the formal procurement route 
there is value in researching options with them and others who operate in the 
area to gauge interest. If this potential exists it is considered that these should 
be explored and could also include bringing part of the contract back in house. 
It should be noted that some elements of the contract may not progress, for 
example the wildflower planting trial. 

3.5. Members are therefore invited to consider and comment on these proposals 
which will be explored further and brought back to the Committee in 
December as part of the budget discussions. It is further proposed that any 
changes agreed be trialled during 2022 during which time their effectiveness 
will be assessed and the tender re-evaluated.  

4. Financial Implications

4.1. The budget for the Floral Contract for 2022 to 2024 is currently set at £25,985 
per annum. There is no doubt that this budget will be under pressure due to 
rising inflation which could be alleviated through consideration of the 
proposals set out in this report.  

Peter Herbert 

Town Clerk 
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