
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

3 September 2021 

Notice is hereby given that there will be a meeting of the: 

Community Resources Committee  

Venue:  The New Millennium Chamber, The Manor House, Church Street, 
Littlehampton BN17 5EW 

Date:  Thursday 9th September 2021 

Time:  6.30pm 

Committee: 

Councillor Blanchard-Cooper (Chair) 
Councillor Molloy 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 

Peter Herbert, Town Clerk 

Agenda 2021 to 22 

1. Evacuation Procedures

2. Filming of Council Meetings, Use of Social Media and Mobile Phones

During this meeting, the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person(s) filming
must stop doing so until that member of the public has finished speaking. The
use of social media is permitted but all members of the public are requested to
switch their mobile devices to silent for the duration of the meeting.
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3. Apologies

4. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in relation
to items on this Agenda.
You should declare your interest by stating:
(a) the item you have the interest in
(b) whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
(c) (i) whether it is a personal interest and the nature of the interest

(ii) whether it is also a prejudicial interest
(iii) If it is a prejudicial interest, whether you will be exercising your right

to speak under PUBLIC FORUM

It is recorded in the register of interests that: 
• Councillor Blanchard-Cooper is a Member of Arun District Council
• Councillor Dr Walsh KStJ is a Member of Arun District Council, West Sussex

County Council and a Member of the Littlehampton Harbour Board
These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Minutes
To confirm the Minutes of the meeting held on 22 July 2021, circulated 
herewith (pages 5 to 9). In accordance with the Town Councils’ Standing 
Orders, Section 9 (a), Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy.

6. Chair’s Report and Urgent Items

7. Public Forum
Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee. A period of 15 minutes is 
allocated for this purpose. If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting.

8. Notice of Written Question
Pursuant to Section 8b of the Town Council’s Standing Orders, the following 
questions have been submitted to the Committee by Councillor Tandy:
“1. What criteria is used to determine the caterers selected for town events 
such as Screen on the Green and the Town Show? Is a scoring system of any 
kind used to identify which bodies/companies are booked?
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2. Is the catering offer subject to any form of formal tender or advertising to
attract new options and operators?

3. In reference to the Beacon Lighting on 28th August, what process resulted
in the selection of the refreshment offer from a single operator? Was this a
competitive process or were they just chosen?”

Members are reminded of the procedure for handling requests of this 
nature as prescribed in Section 8 of the Town Council’s Standing 
Orders:  

a) A Councillor may seek an answer to a question concerning any business
of the Council not otherwise covered on the agenda at a Full Council
meeting provided three clear working days’ notice of the question has
been given to the Town Clerk, as the Proper Officer.

b) A Councillor may seek an answer to a question concerning any business
of a Committee of the Council at a meeting of that Committee provided
that three clear working days’ notice of the question has been given to the
Town Clerk, as the Proper Officer.

c) Questions not related to items of business on the agenda for a meeting
shall only be asked during the part of the meeting set aside for such
questions.

d) Every question shall be put and answered without discussion.

9. Sports Forum

To receive the notes of the meeting held on 9th August 2021 (pages 10 to12)

10. Allotments Working Group
To receive the notes of the meeting held on 19th August 2021 (pages 13 to 
17) and consider a recommendation from the Working Group regarding 
the allotment rental fees for 2023.

11. Officers Reports

11.1.  Wick Information Centre Proposal – Report attached (Pages 18 to 20) 

11.2.  Community Resources Officer Report – Attached (Pages 21 to 31) 

11.3.  Events Periodic Report – Attached (Pages 32 to 40) 

11.4.  Museum Periodic Report – Attached (Pages 41 to 44) 

12. Finance

12.1 Committee Budget Monitor – Attached (Pages 45 to 47) 
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13. Exempt Business 

It is Recommended that: 

The public and accredited representatives of the press be excluded from the 
Meeting under Section 100 Local Government Act 1972 due to the 
confidential nature of the business to be conducted. 
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How to contact us 

Write to: Manor House, Church Street,  
Littlehampton, West Sussex, BN17 5EW  

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

Minutes of the Community Resources Advisory Group held on Thursday 22nd July 

2021 at 6.30pm 

Present: 

Councillor Blanchard-Cooper (Chair) 
Councillor Chace 
Councillor Tandy 
Councillor Turner 
Councillor Dr Walsh KStJ 
Councillor Woodman 

2021/2022 

This meeting is available to view using the following link: 

https://www.youtube.com/watch?v=4hpx9HTy5oU 

10. Virtual Meeting Protocol and Use of Mobile Devices

The Chair opened the meeting and explained how it would be

conducted and the protocol that would be followed, including how any

break in the proceedings due to technical difficulties would be

managed.

11. Apologies

There were apologies from Councillor Molloy. Councillor Chace attended in her
place.

12. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and/or prejudicial interests that they might have in relation to
items on the agenda. The standing declarations were noted. Councillor Tandy
declared a personal interest in Agenda item 7.3, the Community Resources Officer
Report as treasurer and secretary of the Keystone Centre Management Committee
who had a Service Funding Agreement with the Town Council.
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13. Minutes

The Minutes of the meeting held on 10th June 2021 (previously circulated) were
confirmed as a true record and it was noted that arrangements would be made for
these to be signed at a later date.

14. Chair’s Report and Urgent Items

There were none.

15. Public Forum

 In accordance with the Remote Meetings Protocol introduced by the Town Council,

members of the public who wished to address the Council or any of its committees

during a remote meeting should have emailed their representations one clear

working day before the meeting. There were two:

15.1. From Councillor Molloy who stated: 

“I am sorry I’m unable to attend but would like it noted that I am fully in 
support of the Arun Youth Projects Allotment Project Proposal, the long term 
mental and physical health benefits will go a long way for their service 
users”.  This was noted. 

15.2. From Mr Chester who stated: 

“I wish to put on record my concern with the efforts made by the Town 
Council in the Wick Parade area. I do not believe these new arrangements 
are proving successful and whilst the Church and Rev Tom do some great 
work in our area they are of course primarily focused on boosting attendance 
and support for the Church. The new location for the Wick Information Centre 
is out of sight and out of mind and in a very difficult position safety wise for 
pedestrians. We need a marked improvement in our Christmas lights display, 
and the resurrection of Wick Week. We need to get a group of interested 
businesses & residents meeting regularly to restart   some of the good work 
that used to happen when we had a paid employee part time undertaking 
some of these initiatives. If such a group were able to be restarted, I would 
be happy to clerk its meetings on a voluntary basis”.  

Response: 

We thank Mr Chester for his views which were noted. The new Service 
Funding Agreement with the Wick Information Centre (WIC) Committee was 
created because the previous funding had been exhausted, driving a review 
of the operation. The new arrangements for the WIC are still very young and 
due to the exceptional circumstances of the last 18 months, it has been 
impossible to judge their effectiveness because like so many community 
groups, they have been unable to fully operate. In that time the Town Council 
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has maintained its commitment to the area by improving and continuing to 
provide Christmas lights. Local groups in the ward have also benefitted from 
grants and funding has also been retained within the Wick initiatives budget 
to pursue such community initiatives as may come forward. Now that the 
country has begun to recover from the impact of the pandemic, we welcome 
Mr Chester’s offer of support and ideas and will look to re-engage with 
traders and the community to convene such a meeting.  

15.3. It was reported that local ward members had also recently been in touch with 

Arun Church and the Community Liaison contact at Morrisons with a view to 

arranging a meeting. It was also noted that when reviewing the Christmas 

lights display, the Town Council’s Working Group had agreed to look into 

finding a new home and improvements to the decorations for the large tree 

that was provided in Wick as part of the annual display. 

16. Officer’s Reports

16.1. Museum Periodic Report

The Advisory Group received a report (previously circulated) which set out 
an update on the Museum opening arrangements, exhibitions, and the 
Museum Action Plan. Members were pleased to note that the re-opening had 
gone smoothly and that the online engagement figures continued to improve. 
They wished to see the Museum widely promoted as a destination using the 
Council’s notice boards. They also wished to explore the use of banners in 
prominent positions around the building. These were noted and would be 
explored by the Team. It was also noted that Team were devising a publicity 
programme using social media with support from Mayor and Chair of the 
Advisory Group. It was RESOLVED that: 

The report be noted. 

16.2. Events Periodic Report 

16.2.1. The Committee received a report (previously circulated) which set out 
progress with the plans for the 2021 to 2022 Events Programme and 
feedback following the recent the virtual Armed Forces Day event. Regarding 
the upcoming events, the date of the Royal British Legion Centenary Beacon 
Lighting was confirmed as Saturday 28th August 2021. Observing the busy 
events programme, it was greed that the full programme including details of 
the acts and entertainment planned for Pier Road was circulated to all 
Members. It was noted that details of the events were listed in the events 
section of the Town Council’s website and advertised widely using the Visit 
Littlehampton website and Facebook page. Regarding Pier Road, it was 
considered that the road closure signage overshadowed the 
pedestrianisation message. It was suggested that this could be overcome 
with additional prominent signage promoting a more positive message that 
the area was open to pedestrians. This was noted and options would be 
investigated by Officers. 

16.2.2. Looking ahead to 2022 Members proceeded to discuss options to 
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celebrate The Queens Platinum Jubilee in 2022. A nationwide year of 
celebration was planned which included an extended Bank Holiday at the 
beginning of June. This was a significant national event which Members 
viewed as an opportunity to bring the whole community together. They 
therefore wished to see the Town Council be both involved in and ready to 
support local groups who wished to organise activities. The following 
suggestions were highlighted for further investigation: 

• Observing that a Party at the Palace was planned, Members wished
to see the event screened locally using the annual screen on the
green format, inviting people to join the celebrations locally and dress
up to create a party atmosphere.

• The “Big Jubilee Lunch” was viewed as a wonderful opportunity for
residents to come together which Members wished to encourage and
make as inclusive as possible. In this respect it was suggested that
officers explore working with the Community Fridge, Foodbank and
other voluntary groups engaged in supporting the more vulnerable
members of the community to make this happen.

• Members also wished to explore the potential of a fireworks display.

• Acknowledging that this was a year of celebration, it was also
suggested that the anniversary be commemorated during the
Drumhead Ceremony at the Armed Forces Day Event in 2022.

It was therefore RESOLVED that: 

1) The progress with the plans for the 2021 to 2022 Events
Programme and virtual Armed Forces Day feedback be
noted.

2) Officers investigate the suggestions for The Queens
Platinum Jubilee celebrations as set out in Minute 16.2.2.
above and bring a report with options and costs for
consideration to the September meeting.

16.3. Community Resources Report 

Councillor Chace declared a personal interest in the following matter as a Trustee of 
Arun Community Transport. 

The Committee received a report (previously circulated) which set out updates 
on the allotments, key contracts, and community facilities. It was noted that the 
completion date for the additional allotment plots at Worthing Road had been put 
back by two weeks due to difficulties in obtaining materials. Members looked 
forward to being able to hold the Allotment Working Group and the current 
member representation on the Group was confirmed. Members were very 
supportive of both the request from the Wick Information Centre Management 
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Committee to use part of their funding a to support and promote the re-opening 
of the service and the Arun Youth Projects Allotment proposal. It was therefore 
RESOLVED that: 

1) In accordance with the decision made by Full Council on 29th April 2021, to
delegate authority to the Town Clerk to:

a. Approve the member representation on the Allotments Working Group
being Councillors Blanchard-Cooper, Molloy, Tandy, and Turner.

b. Approve the request from the Wick Information Centre Management
Committee regarding the one-off departure from the SFA as set out in
paragraph 3.2.2. of the report.

c. To progress options to review the Grant Aid criteria as set out in
paragraph 3.8.2. of the report and bring detailed proposals back for
Member’s consideration at the September meeting.

d. To progress the Arun Youth Projects Allotment proposal through the
Allotments Working Group as set out in paragraph 3.9.2. of the report.

2) The contents of the report be otherwise noted.

16.4. Arun District Council Tree Planting Strategy 

The Advisory Group had before it details of a consultation by Arun District  
Council seeking the views of parishes on their tree planting strategy 
(previously circulated). Members expressed support for the overall strategy 
as trees were attractive and environmentally valuable. In addition to 
highlighting the Town Council’s priorities in this respect, Members also 
wished to see more done to encourage the planting of trees on verges and 
engage the support of residents by encouraging residents to look after trees 
planted on the public verges. It was also suggested that the Town Council 
utilised its Progress newsletter to raise awareness of the need look after 
local trees. It was therefore RESOLVED that: 

1) The views of the Advisory Group as set out in above be included in
the Town Council’s response.

2) In accordance with the decision made by Full Council on 29th April
2021, to delegate authority to the Town Clerk to respond to the
consultation.

17. Exempt Business

There was none.

The meeting closed at 7.23pm.
_______________________ 

  CHAIR 

9



Notes of the Littlehampton Sports Forum 
held in the New Millennium Chamber, Littlehampton Town Council 

on Monday 9th August 2021 at 6pm 

Present: 
Phil Morley – LRFC (PM) 
Celia Fastnedge – Littlehampton Croquet Club (CF) 
Paula Merridue – Littlehampton Town Youth Football Club (PM) 
Paul Best – LRFC (PB) 
Tyndall Jones – David O Jones Sport (TJ) 

Officers:  
Kieran Gibbins – Events Officer (KG)  
Sophie Budd – Events and Business Administration Apprentice (SB) 

1. Introductions
Sophie Budd – Events and Business Administration Apprenticeship (SB)

2. Apologies for absence
Councillor Billy Blanchard-Cooper 
Hugh Milner (Littlehampton Sportsfield) 
Nick Wiltshire (Littlehampton Golf Club) 

3. Sports Awards & Grants/Grant Aid
Sports Forum members were made aware that there had been very few Sports 
Excellence Grant applications and Sports Awards nominations submitted. The 
Sports Excellence Grants and Sports Awards webforms had been advertised via the 
Littlehampton Town Council Facebook page and website and via the Littlehampton 
Gazette. *KG to extend the nomination deadline to Sunday 22nd August and 
circulate a list of the award categories to members of the Sports Forum. 

4. Members’ Updates
Littlehampton Rugby Club
Both PM and PB stated that although it had been agreed that future fixtures would 
take place at the Kingley Gate site, this was yet to be the case and conversations 
between the Rugby Club, Arun District Council and the property developers were 
ongoing. 
Financially the club had fared well throughout the pandemic due to the payment of 
membership fees as well as a grant of £700 via Littlehampton Town Council’s Grant 
Aid scheme. The club had held a successful raffle at Christmas in which they raised 
£2500. Prizes had been donated by the local community. The club would be hosting 
a rugby tens competition on Saturday 14th August at The Angmering School in which 
eight teams would take part. The club planned to kick off the season with a spectator 
match to play against local teams. Membership numbers had increased, and the club 
had also launched touch rugby for both sexes, this had good uptake.  
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Littlehampton Croquet Club 
COVID-19 restrictions had forced the club to shut for a prolonged period of time. The 
club had introduced a booking system which had enabled members to play again 
whilst abiding by government legislation. The club had been renovated during its 
period of closure. 
The club had requested permission to level the lawns at the club which would enable 
them to host higher profile fixtures in Littlehampton but were unsuccessful. A 
member of the club had purchased a machine to flatten the lawns in house. An 
agreement between the Croquet Club and Cricket Club had been made which would 
see fixtures take place on different days to alleviate any safety concerns. A new 
fixtures manager had been appointed at the Croquet Club. 
A grant courtesy of Littlehampton Town Council’s Grant Aid funding had been used 
to purchase a new safety net for the club. CF stated that the club had experienced a 
roof leak. 
The Club’s Centenary Cup had been well supported but inclement weather causing 
flooded lawns had forced abandonment part way through. The annual President vs 
Chairman fixture would be played on Sunday 22nd August at 2pm. The club had 
gained five new members. 

David O Jones 
TJ mentioned that trade had been challenging during the COVID-19 pandemic due 
to the decreased trading period. Despite this, online purchases had faired well. The 
shop had recently celebrated its 75th year in operation, making it the oldest 
independent sports shop in Sussex. 

Littlehampton Town Youth Football Club 
PM indicated that the club had struggled financially throughout the COVID-19 
pandemic as they had refused to take payment from its members whilst they were 
unable to train. The cost of hiring the Sportsfield and the Littlehampton Academy 
pitches had increased significantly in the past 12 months despite the club not 
generating income. As a result the club had begun to look for alternative facilities in 
the Town that can offer five, seven and nine a side pitches for members across 
different age groups. PM had confirmed that there had been a lack of such facilities 
in the local area. The club had approached Rustington Football Club Football Club, 
but the facilities had been made available exclusively for Rustington based clubs. 
The club had been ineligible for funding from Littlehampton Town Council’s Grant Aid 
scheme as they did not have their own grounds.  
PM stated that the club’s membership currently stood at 250 children aged between 
five and sixteen, supported by volunteers. 
Alternative pitches had been suggested by other Forum Members including Linden 
Park, Southfields Park and Caffyns Field. 
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KG had assured PM that he would raise the issue of limited facilities with Arun 
District Council. 
PM of Littlehampton Rugby Club had mentioned that Littlehampton Town Youth FC 
may be able to share the Kingley Gate pitches in the future. 

5. A.O.B

TJ stated that Littlehampton Bonfire Society had been looking for marshals for the 
Littlehampton Bonfire event planned for Saturday 30th October. TJ added that 
marshals over 18 did not need to be accompanied by an adult. 
TJ reminded Forum Members that the Bonfire Society collects money on behalf of 
local community groups and recommended that Members applied. 

Littlehampton Town Council would like to help promote any club events, 
recruitment drives and success stories via their Facebook page. Clubs with 
their own Facebook pages should share their news on the Town Council’s 
page www.facebook.com/littlehamptontc or alternatively e-mail items to Kieran 
at kgibbins@littlehampton-tc.gov.uk  

6. Date of the next meeting

Monday 1st November 2021 
All meetings will be held at 6pm in the Fleming Room, on the ground floor of the 
Manor House, Church Street unless stated otherwise. 
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How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

Notes of the Meeting of the Allotment Working Group held in the Fleming 
Room, The Manor House, Church Street, Littlehampton on Thursday 19th 
August 2021 at 6.30pm 

Committee: 

Councillor B Blanchard-Cooper (Chair) 
Councillor Tandy 

Co-opted Members: 

Messrs Benson, Evans, Farquhar, and Oliver. 
Mrs Oliver 

Also Present: 
Juliet Harris, Assistant Town Clerk 
Michael Grier, Community Resources Officer (CRO) 

2021 to 22 

1. Evacuation Procedures

The evacuation procedures were noted.

2. Mobile Phones

Members were reminded that the use of mobile phones (other than on silent)
was prohibited.

3. Apologies

Apologies were received from Councillors Molly and Turner and Mrs Burke
(Trinidad site representative).

4. Declarations of Interest

There were none.
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5. Notes of the Last Meeting

The Notes of the meeting held on 16th January 2021, previously circulated,
were confirmed as a true record.

6. Report of the Clerk

6.1.  The Assistant Town Clerk began by expressing her thanks to LALGA and the 
site reps for their help and support during the pandemic which had been a 
challenging time for Town Council staff and allotment holders alike. In view of 
time lag between meetings the Community Resources Officer (CRO) had 
prepared a presentation which aimed to bring the Working Group up to date 
on the Town Council’s allotment service provision. The presentation focussed 
on how the service had faired during the periods of lockdown and referred to a 
number of site-specific issues. 

6.2.  During the pandemic, the Town Council had offered more flexibility when 
requested. Following up on inspections, balancing the wishes of allotment 
holders wanting to keep their plots and the ability to maintain them had been 
problematic and re-letting had slowed. This was now being addressed but 
remained challenging. In the meantime, the unforeseen growth in popularity of 
allotments during the pandemic meant that the Council was now carrying a 
awaiting list of 220 across all sites.  

6.3. Regular maintenance activities such as hedge cutting, and mowing were now 
reverting to a more regular schedule with tree works programmed for late 
Autumn. It was noted that the schedule could be impacted by the Council’s 
Events programme and the opening of the additional allotment’s plots on the 
Church Land site at Worthing Road. On this latter point, whilst the delivery of 
the new plots at Worthing Road had been enthusiastically welcomed, they still 
required more time to become established and the planting tables and 
benches were not expected until September. It was therefore hoped that they 
would be released with the annual renewals at the beginning of 2022 although 
some of the raised beds could be offered sooner.  

6.4. Lockdown had provided an opportunity to launch the newsletter. This had 
been well received and allotment holders and LALGA were invited to 
contribute content. Looking forward and with the support of LALGA, the Town 
Council aimed to launch a new project with Arun Youth Projects to give young 
people the opportunity to learn about cultivation.  

6.5. Much had altered since the Group last met and whilst the demand for 
allotments showed no signs of abating, managing the increased demand 
would put extra pressure on the Council’s resources. Added to which it 
seemed likely that the costs of utilities would be increasing. This was 
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something that Group would go on to consider later in the meeting when 
reviewing the fees. 

7. Report of Site Reps

In addition to the points raised during the presentation the following site-
specific matters were discussed:

7.1 Worthing Road 
The LALGA representatives requested that the hedge at the entrance be 
trimmed and also asked that the temporary fencing installed by the developer 
to prevent damage to the existing plots closest to the boundary on the eastern 
side be moved to the boundary. It was observed that this would serve as a 
useful reinforcement to the boundary at this point.  

LALGA mentioned the roadway and asked if the centre strip could be reduced 
in height to prevent issues with low set cars.  

Action: 

CRO to raise investigate repositioning temporary fencing and liaise with A 
Team regarding trimming the hedge at the entrance and share maintenance 
schedule updates. 

CRO will link with amenities team on roadway as changes put in place also 
need to consider surface water runoff.  

7.2.  Mill Lane 
Following the recent removal of spoil from the site, the LALGA representatives 
requested that the area be restored. This was noted for investigation as part 
of the maintenance schedule for the site. The increased instances of fly 
tipping were also discussed. This was adding to the burden of maintaining the 
sites, particularly at Mill Lane and Worthing Road. LALGA agreed to help 
monitor the situation, take this back to their members and to encourage 
reporting. 

Action: 

• CRO to ensure area impacted by removal soil restored as part of
maintenance programme.

• LALGA raise awareness of fly tipping issues and encourage reporting.

7.3.  Fort Road 
There was nothing further to report. 
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7.4.  Trinidad 
The action to reinforce part of boundary fencing to repair and prevent rodent 
damage was only partially effective. The LALGA reps reported that plot 
holders might be willing to assist with extending this to cover the whole 
boundary. It was noted that the issue of the lack of management of the land 
adjacent to the boundary had been reported and was being monitored through 
an enforcement notice. The site rep reported that he had been helping plot 
holders maintain plot boundaries by strimming grass pathways. This was 
welcomed and would be reported back to the Council so they could adapt the 
maintenance schedule.  

Action: 

CRO to investigate options to extend the project to reinforce the boundary 
with LALGA. 

7.5.  Howard Road 
There was nothing further to report. 

7.6.  Kingley Gate 

The LALGA representatives requested that the grass on the boundary be cut. 
The lock was also failing, and it was noted that action to repair/replace the 
lock was in hand. 

Action: 

CRO to raise job ticket for grass cutting as soon as possible and 
communicate action regarding the lock as soon as a solution was agreed. 

8. General Issues

8.1. Allotment Rental Fees Review 2023 

The Working Group was asked to consider the level of fees for 2023 with a 
view to making a recommendation for the Community Resources Committee. 
There were likely to be increased levels of costs, as utility bills increased 
impacting on inflation. The Group also discussed sourcing alternative funding. 
With support LALGA reps were open to investigating grants especially for 
smaller improvement projects where local authorities were not eligible.  
The LALGA representatives proposed an increase of 2% for 2023. It was 
therefore Resolved that: 

The Community Resources Committee be 
recommended to increase the level of plot rental 
fee by 2% to £7.74 per rod for 2023. 

16



Action:  
CRO to share grant information LALGA. 

8.2. Waiting List and Vacant Plots 

The growth of the waiting list had been discussed during the presentation. 
This would be monitored as the renewal process was coming up and those 
waiting needed to understand that they could be on the list for some time. 
Communication with the site reps was considered key to supporting plot 
holders, especially on the smaller sites and the CRO would look to improve 
this going forward. 

8.3. Site Reps 

Updates on representatives were received and noted and everyone reminded 
that the CRO would always be willing to discuss the role with volunteers if 
needed.  

8.4. Arun Youth Projects (AYP) Initiative 

The LALGA reps added their support to this initiative and offered help and 
support to ensure it was a success. It was noted that the CRO would 
coordinating the setting up of the project and linking with AYP.  

8.5. Water troughs 

The remaining works to install the troughs at Mill Lane would be booked for 
the Autumn. Once this site was complete a programme for Trinidad would be 
investigated. The LALGA reps requested covers to prevent the water being 
contaminated by birds. This would be investigated.  

Action: 

CRO to keep LALGA reps informed of progress with trough installation and 
investigate covers.  

9. Date of Next Meetings

• 13th January 2022
• 18th August 2022

The meeting closed at 7.38 pm 

________________________ 
CHAIR 
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Littlehampton Town Council 

Non- Confidential 

Committee: Community Resources Committee 

Date: 9th September 2021 

Report by: Town Clerk 

Subject: Wick Information Centre Proposal 

1. Background and Update
1.1 The Wick Information Centre (WIC) has been supported by the Town Council

for many years through the provision of a Service Funding Agreement (SFA). 
 In 2018 the WIC Management Committee and All Saints Church undertook a 
major review of the service. This was necessitated by the ending of the 
Section 106 funds that had been used to support the Service and resulted in a 
much-reduced service but ensured that the Centre did not fold. However, this 
did reflect the way that the Centre was now being used by the community. 

1.2 In 2020 a new SFA with All Saints Church was signed and due to the 
exceptional circumstances of the last 18 months, like so many community 
groups, the Centre has been unable to fully operate. It is important to note that 
in that time the Town Council has maintained its commitment to the area by 
improving and continuing to provide Christmas lights and awarding grants to 
local groups. Funding has also been retained within the Wick initiatives budget 
to pursue such community initiatives as may come forward.  

1.3 In July 2021 the Committee agreed to a request from the Management 
Committee who wished to use a portion of this year’s SFA to help meet the 
costs of advertising, signage and freshening up the office as it prepared to re-
open and re-establish a face-to-face service. Since then, the Management 
Committee have also confirmed that they have been able to recruit an 
experienced volunteer, skilled in managing and coordinating helpers to run the 
service.  

1.4 This has led the Management Committee to reassess how the Centre might 
re-open and consequently, they are requesting further flexibility within the 
current SFA to temporarily move away from having a paid part time manager 
for the remainder of the current SFA and to use the funding for the purposes 
of refurbishing and equipping the centre, signage, and promotion. The 
proposals are set out in Appendix 1. This would see the Centre operate under 
a managed volunteer service model, supported by All Saints Church, and 
supervised by the volunteer manager. Reverend Tom Robson of the WIC 
Management Committee will be attending the meeting. 

1.5 In view of the turmoil of the last 18 months, this flexibility would give the 
Management Committee the opportunity to do a thorough evaluation of the 
level and nature of support needed in the community. This in turn would 
inform future service provision and be assessed by the Town Council when 
the SFA agreement comes up for renewal in 2023. 
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2. Recommendations
2.1. The Committee is Recommended to:

1) Approve the change of use of the current Wick Information Centre Service
Funding Agreement to allow the Centre to operate under a managed
volunteer service model as set out in paragraph 1.4 above and delegate
authority to the Town Clerk to issue a revised Agreement.

2) Note the plans to evaluate the new service model, the outcome of which will
inform the review at the end of the current Agreement.

3. Financial Implications
3.1 The current SFA for the WIC runs for three years from 1st April 2020 to 30th

March 2023 at £2,500 per annum. It should be noted that the WIC has not yet 
drawn any funds under the SFA.  

Peter Herbert, Town Clerk 
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Item Purpose Cost

All-in-one, high quality drinks machine
Ease of use for volunteers, quality cost/free drinks 

for visitors to make it a good place to come and 
meet people.

£500 

10 lightweight, comfortable chairs 

Moveable but comfortable chairs for different 
configurations of seating, whether people have 

come together or on their own to be welcomed by 
volunteers

£600 

5 small tables
For people to sit at or around, to meet and be 

welcomed, to have a drink and chat with 
volunteers, find information etc.

£250 

Modern Strings of LED Lighting
The Garden Room is in a slightly dark corner and 
needs good, distributed lighting to feel bright and 

welcoming – the key ethos
£80 

Set of Mugs Hardwearing, café-quality mugs £50 

Shelving for storage, leaflets, book swap 
etc

A tidy but attractive way to keep important 
equipment and information to hand for visitors to 

the Centre
£250 

2 large hard-wearing rugs

The current floor is stained and unappealing. It 
may clean up with some carpet cleaner, but if not 

two large, hardwearing rugs would make the space 
more visually attractive than the current carpet 

tiles.

£300 

Outdoor furniture
Stainless/rustproof outdoor seating for using the 

garden as a welcoming/community-forming space 
when the weather is fine

£600 

Portable ramp to ensure wheelchair and 
buggy access up the small steps

To ensure that everyone has access to the Info 
Centre in the Garden Room £100 

Signage and publicity
The Garden Room is not immediately visible, so it's 

important that signs, posters and flyers are 
available to signpost people to the Centre

£500 

TOTAL £3,230.00

Refurbishing and Relaunching the Wick Information Centre Proposals 
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Littlehampton Town Council 

Non- Confidential 

Community Resources Committee 

Date: 9 September 2021 

Report by: Town Clerk 

Subject: Community Resources Officer Report 

1. Summary

1.1. The purpose of the report is to highlight work being undertaken by the
Community Resources Officer (CRO) to progress the projects and initiatives 
that are within the remit of this Committee. The report comprises updates on 
the allotments, key contracts, and community facilities.   

2. Recommendations

2.1 The Committee is Recommended: 
1) Comment upon and approve thew revised Grant Aid criteria as set out in

Appendix.1.
2) Otherwise note the contents of this report.

3. Services and Facilities Update

3.1. Allotments 

3.1.1. Work to deliver the additional allotments at Worthing Road is nearing 
completion with benches and potting tables still to be delivered and installed. 
A “soft” opening was held on 19th August 2021, and it is expected that once 
these have been installed and final works completed, a celebration of the new 
plots incorporating the Arun Youth Project initiative will be held.  

3.2. Floral Contract 

The contract tender was released on 16th July and will close on 17th 
September. The tender has been flexibly structured and invites expressions of 
interest for the planting, supply, and maintenance elements individually or for 
the contract as a whole. The wildflower planting trial has also been 
incorporated and the outcome of the tender process will be reported to 
members at the next meeting.    

3.3.  Christmas Lights 

Officers are progressing the licencing for this year’s Christmas lights. 
Members input from the Christmas Lights Working Group regarding refreshing 
some elements of the existing scheme are with the contractor and Officers will 
work with them to ensure delivery of the updated scheme. This includes 
increasing the Christmas tree lighting, refurbishing the lights and the motifs.  
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3.4.  Southfields Jubilee Centre 

Hiring has now returned to normal levels of activity at the centre, and Officers 
are working with groups on our waiting list to accommodate slots not currently 
filled. Occupancy is gradually increasing but it is too early to say if Officers will 
reach the reduced income target for 2021 to 2022.  

3.5.  War Memorial Tender 

The current maintenance contract expires after the next visit which is 
scheduled for October 2021. Once this has taken place, the contract will be 
tendered with a view to making an appointment for a further three years 
commencing in 2022.  

3.6.  Grant Aid 

Officers believe that there is value in reviewing the Grant Aid Criteria to ensure 
that in future it is recognised that funds awarded can be better directed to 
initiatives that best meet the priorities, aims and objectives of the Council as a 
whole. This review looks to amend the current criteria so that it focusses on 
developing new initiatives and potentially moving away from supporting general 
maintenance and building projects. A revised criteria is attached at Appendix 1 
for consideration and approval. 

3.7.  Arun Youth Projects (AYP) Services Contract 
3.7.1. The new allotment project initiative has received the support of both this 

Committee and the Littlehampton Allotment Leisure Gardens Association 
(LALGA) and is targeted for launch in the new year. Officers are working with 
both groups to plan how this will be delivered at the Worthing Road allotment 
site and Members will be kept informed of progress through these reports. The 
Project document is attached (Appendix 2) for information. 

3.7.2. AYP will presenting the annual report on delivery of the main youth services 
contract to this Committee at the October meeting. 

3.8. Rosemead Trees 
The Contract for the project to replace the leylandii tress on the western 
boundary of Rosemead Park has been awarded and work to obtain the 
necessary permissions to remove the existing trees is underway. The 
successful contract was competitively priced and includes a scheme to 
improve the habitat and aesthetics in the area and provide a long-term 
sustainable scheme. Subject to obtaining the necessary approval and any 
conditions that might be imposed by the local planning authority work will start 
in late Autumn.  

The planting scheme offers a mix of trees that will run in the same row as the 
current Leylandii, and a hedgerow comprised of mixed native plants. 
Examples of the species that will be included in the scheme are attached in 
Appendix 3. The trees will be approximately two meters in height at inception. 
This is considered to be the optimum height at which failure rates are 
minimised and will ensure the best possible chance that the trees will take 
root in the location.  

Officers are in contact with both West Sussex County Council and Arun 
District Council as the Highways and Planning authorities respectively should 
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there be an opportunity to link with the landscaping proposals for the Fitzalan 
Link Road extension. 

4. Financial Implications

4.1. The General Grants budget is £21,000, per annum. No change is proposed. 

4.2. £30,000 has been allocated in the Council’s Capital Programme from the 
Converted Capital Receipt EMR for the removal and replacement of the 
leylandii at Rosemead Park. The contract value is £20,463 and excludes 
provision for wood carving.  

4.3. The budget for the Floral Contract for 2022 to 2024 is set at £25,985 per 
annum. 

4.4. The annual budget for Christmas Illuminations is £25,000 per annum and 
includes £1,750 for the Wick illuminations. £3,000 is to be met from EMR. 

4.5. The budget for the war memorial maintenance contract over three years, is 
£1,800 per annum, £5,400 in total. 

4.6. The Youth Service Contract budget is currently £45,000 per annum rising to 
£50,000 per annum for the remaining two years of the current contract. 

Peter Herbert 

Town Clerk 
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LITTLEHAMPTON TOWN COUNCIL 
GRANT AID CRITERIA 

Page 1 of 3 
March 2021 

THE FOLLOWING CRITERIA ARE APPLICABLE WHEN CONSIDERING GRANT 
APPLICATIONS: 

We are excited to announce this years Grant Aid Scheme with a funding pot of 
£21,000 for groups that directly benefit the residents of Littlehampton. 

This document outlines criteria attributed to the Grant Aid scheme and further 
insight into what this scheme looks to achieve.   

We look to support groups that present applications demonstrating some of the 
key areas listed below: 

• Project that looks to change and adapt the applicants current service,
becoming more resilient to respond to new and future challenges. 

• Projects that support an identified need in the Littlehampton community and
provide clear parameters how the project looks to address that need. 

• Defined benefit directly to Littlehampton residents and clear aims and
objectives. 

• Evidence of how deliverables will be reported and evidence to show core
aims and objectives met. 

We will not look to support initiatives that: 

• Cover Staff salaries
• Cover building running costs
• Cover building maintenance costs
• Marketing only projects

Appendix 1 

Formatted: List Paragraph, Bulleted + Level: 1 + Aligned
at:  0.63 cm + Indent at:  1.27 cm

Formatted: Font: (Default) Arial, 12 pt, Bold, Font color:
Text 1

24



LITTLEHAMPTON TOWN COUNCIL 
GRANT AID CRITERIA 

Page 2 of 3 
March 2021 

Littlehampton Applications 

1. Grant applications will only be considered from residents, clubs, societies and
organisations that are Littlehampton based OR who operate a service in
Littlehampton that brings significant benefit to the Town.

2. Clubs, societies or organisations must demonstrate the level of benefit that their
service will bring to Littlehampton and its residents.

3. Any grant award that has been carried over from the 2021previous year’s 0 Grant Aid
programme will not be eligible to apply in this Grant Aid scheme.

One Application per year rule 

4. Only one grant application will be considered for any resident, club, society or
organisation in any one year.  Organisations in receipt of a Service Funding
Agreement from the Council will not be considered for additional grants.

Supporting Documentation 

5. Clubs, societies and organisations must submit constitutions, rules or other
governing documents, names of officers and annual accounts where available. and
annual accounts.

6. On completion of your project, invoices and receipts may be requested as evidence
of all expenditure of the grant for the intended use for which it was awarded.

7. Upon request recipients of grant funding shall inform the Council of the benefits or
achievements accomplished because of the award.

Intended use of Grant 
8. The applicant must declare the intended use of the grant and clearly define the wider

community benefits derived from the funding.

9. There shall be no change to the intended use of the grant without express written
authority of the Town Council.

10. Failure to achieve the specified purpose of the grant within 12 months or undertaking
an unauthorised variation, shall require the recipient to return all the grant funding to
the Town Council.

10. 

General Criteria 
Formatted: Font: (Default) Arial, 12 pt

Formatted: Normal,  No bullets or numbering
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LITTLEHAMPTON TOWN COUNCIL 
GRANT AID CRITERIA 

Page 3 of 3 
March 2021 

11. The recipient shall acknowledge the Littlehampton Town Council as funders on all
correspondence and publicity material or display the Town Council’s logo on any
items purchased in recognition of the grant funding from the Town Council.

12. No grant will be considered for private, commercial or closed clubs, societies or
organisations.

13. All other sources of funding must be declared at the time of the application.

14. No grant shall exceed 20% of the total grants budget allocated annual by the Town
Council.

15. Grants will not be awarded retrospectively.  All grants must be spent within 12
months of being awarded.

16. Where funding is given for an event the organiser must indemnify the Town Council
against any claim from any party as a result of any incident or accident with side
event.  Where funding is awarded for any other purpose the Town Council cannot be
held responsible or liable in any capacity.

17. Littlehampton Town Council reserves the right to purchase items requested within
the application for grant aid on behalf of any club, society or organisation.

18. The Town Council makes grants to voluntary, cultural, charitable and sporting
activities for the benefit of the local community.  The Town Council will take into
account the objectives of an association and the wide community benefit for
Littlehampton arising from the grant when assessing its priorities.

19. Grants will normally only be made to non-profit making organisations supported by
unpaid volunteers or non for-profit schemes.

20. Grants will not be made towards salaries of payment of staff.

21. Grants will not be provided to cover general building running costs.

22. Grants will not be provided to cover general maintenance costs.

20.23. Grants will not be provided for projects that are solely focused on marketing. We 
accept marketing is an integral part of new/existing activities however this must be 
supplementary and not the sole focus. 

Formatted: Highlight
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AYP Allotment Project 

INTRODUCTION 

Arun Youth Projects are excited to link with The Littlehampton Town Council to 
create an innovative new project using an allotment plot at Worthing Road 
Allotments. Young People aged 8–18 will be invited to use the space with the 
support of the youth work team to grow their own produce, take ownership of the 
space and build life and work skills. 

AIMS & OBJECTIVES  
The project aims to support all young people to: 

• Learn skills and knowledge in horticulture (e.g. planting, and growing fruit and
vegetables, basic tool maintenance).

• Feel connected to their community.

• Avoid involvement in anti-social behaviour and criminality.

• Set aspirational goals and work hard to achieve them.
The overall objective is for the allotment project is to become an inclusive community 
project in partnership with LTC. The allotment project will become an integral part of 
the AYP mentoring offer to promote social interaction and active lifestyles. It will 
provide an alternative setting for young people to come together, learn new skills and 
promote good physical and mental health.  

The project will be able to meet the needs of young people in the community in 
relation to their social, emotional, and mental health, both as part of an identified 
need prior to the global COVID-19 pandemic, but with an increased urgency due to 
the increasing need that because of the crises that we are seeing young people 
encounter for the first time.  

SKILLS AND KNOWLEDGE 
From planting, digging, and growing their own food, through to planning, watering 
plants and tidying; the project will help teach young people the importance of being 
organised, whilst reinforcing empowerment and responsibility. 
It will also help develop new skills and expand their knowledge regarding the 
following:  
1. Nutrition – Outdoor space is a great environment to teach young people the

important of nutrition, as well as the benefits that come hand in hand with leading
a happy, healthy, and well-balanced lifestyle.
Helping young people understand where fresh food comes from will help them make
wise food choices in the future.

2. Health & Fitness – Whilst helping young people develop core life skills, this
project will also help improve their sensory and physical development and
encourage them to stay active.

Appendix 2 
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3. Discovery – Young people will have the opportunity to learn about nature, plants
and nutrition whilst engaging in healthy, fun and fulfilling activities. They will learn
new skills and expand their knowledge about the science of growing.

4. Self Confidence – The project has the opportunity to boost self-esteem, stimulate
independence and increase engagement levels.

5. Creativity – The allotment space will provide a great opportunity to stimulate
young people’s imaginations and encourage them to exercise their creativity.
Whether they are selecting plants, learning to grow things, or planting, the
allotment will act as a perfect environment to explore and discover new and
exciting ways to build and grow.

MONITORING AND REVIEW 
Statistical records of the service will be maintained and shared with all parties where 
required, including attendance data. Other evaluation tools to be used tracking and 
monitoring students’ progress for the duration of the project will include:  

• Arun Mentoring Evaluation Charts.

• NHS 5 Ways to Wellbeing.
Once the project is established, in future we hope to provide accredited qualification 
awards in horticultural skills.  

What LTC will need to deliver for this project to succeed 

The yearly cost of one 5 rods plot would be £37. To support this project, we would 
look to cover the initial years cost for this plot.  

We would need to have the ability to support the group in winterisation of the plot 
with weed proof membrane one a year.  

Parking considerations would need to be made to ensure children can to and from 
site.  

We would need to work with AYP to ensure effective reporting on this project to 
demonstrate identified deliverables have been met.  

What we would like LALGA to do to support this project in succeeding 

During the growing season the plot will need to be tended to more than once a week. 
We would look to LALGA to support this plot with general maintenance to ensure 
project succeeds.  

LALGA have a wealth of knowledge in horticulture and it would be our hope that they 
would support students looking to learn new skills in passing on knowledge and 
linking with students to identify problems and work up solutions that will inevitably 
occur during the growing season.  

It is my hope this scheme could be scalable to other sites and further open up the 
allotments to a wider age group and offer valuable skills to children. 
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It is well known gardening is good for mental and physical health and this makes it 
even more important than ever to get a scheme up and running following the national 
pandemic.  

Barriers to this project and suggested resolutions  

Getting a minibus on site – We will need to assess the size of the bus and suitable 
locations for it.  

Resistance from plots near the young group – It will be imperative that this project 
has the support from LALGA and communication is passed on to allotment holders.  

It is inevitable that we will experience teething problems and it is my hope through 
effective communication this barrier can be overcome.  
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Leylandii Rosemead Park 

Type of hedge and double or 
single: 

Double 60-80cm – 400 plants – 
Hawthorn/Hazel/Rose/Spindleberry/Blackthorn/Field Maple 

Type of trees: Holm Oak/English oak/hornbeam/field maple/wild 
cherry/crab apple/small leaved lime/Sweet chestnut – 9 
trees in total.  

Size of trees: 1.75-2m (states larger trees tend to fail more) 
Info on tree protection: Tree stakes to be provided 
Info on habitat: Good info and ref to road – good info on animals and link 

to rose – rosemead park.  
Provision on statues: Can provide costs but not in tender 
Info on ongoing maintenance: irrigation pipes. Can supply mulch ongoing.  

Good info on repairs to grass ground. Good info on soil 
preparation.   

Suggested tree pics: 

Holm Oak 

English Oak 

Appendix 3 
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Beech tree normal and in autumn 

Wild cherry tree 

Crab Apple tree Small Leaved Lime Tree 
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Littlehampton Town Council 

Non-Confidential 

Committee: Community Resources 

Date: 9th September 2021 

Report by: Town Clerk 

Subject: Events Periodic Report 

1. Summary

1.1.1 The report sets out recent matters of relevance to this Committee 
including an update of the 2021 to 2022 events programme. The report 
summarises the outcome of the Sandcastle Competition, Screen on the 
Green and Royal British Legion Centenary Beacon Lighting events as well 
as the Visit Littlehampton promotional tourism video. The report also 
provides an update on the Town Show and Family Fun Day, 
Remembrance Sunday and Christmas Lights Switch on events as well as 
plans for the Queen’s Platinum Jubilee celebrations planned for June 
2022.  

2. Recommendations

The Committee is Recommended to:

1. Note the outcome of the Summer 2021 events programme (paragraphs
3.1 to 3.3 refer).

2. Note the update on the preparation of the Autumn/Winter events
programme (paragraphs 3.4 to 3.6 refer).

3. Approve the recommendation to book reindeer for the Christmas Light
Switch on event at a cost of £900.00 (paragraph 3.6.4 refers).

4. Consider and comment upon proposals for a virtual advent calendar
and Christmas themed activities (paragraph 3.6.5 refers).

5. Note the update on preparations to celebrate the Queen’s Platinum
Jubilee in 2022 (paragraphs 3.7 to 3.7.7 refer).

6. Note the feedback on the Visit Littlehampton Promotional Tourism
Video (paragraphs 3.8 to 3.8.4 refer).

7. Otherwise note the report.

3. Summer Events Programme

3.1. Sandcastle Competition  
3.1.1 The popular Sandcastle Competition was held on Thursday 12th August 

between 11am and 12pm to fit in with the optimum tide. The event took 
place on East Beach near the Stage by the Sea, with the support of 
Harbour Park, who provided prizes and contributed to the cost of the 
jointly branded Visit Littlehampton and Harbour Park buckets. Prizes were 
also donated by Bah Humbug Sweets, East Beach Café, Mewsbrook Park 
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Café and Morrisons. Members of the Morrisons Community Champion 
Team attended the event to provide participants with free refreshments. 

3.1.2 Figure 1 below shows the total number of entries for 2021 in comparison 
to 2019. The figures show that there was a decrease in participant 
numbers for this year. This may be due to participants avoiding large 
crowds due to COVID-19 and a decrease in tourism. This year the 
competition only attracted 3 participants from London, which is a 
significant decrease from the 27 children that attended in 2019. 
Additionally, Bognor hosted some small events on the same day which 
may have impacted attendance from neighbouring towns. 

2021 2019 
Total Number of 

Entries 
88 129 

Total Number of 
Participants 

171 292 

Top 5 Towns Littlehampton 83 
Rustington 15 
Worthing 13 
Bognor 8 
Angmering 7 

Littlehampton 123 
London 27 
Bognor 16 
Rustington 15 
Worthing 11 

Figure 1 Sandcastle Competition statistics 2021 

3.1.3 The event was well received on the Visit Littlehampton Facebook page 
and reached over 2,300 people. The event was particularly popular 
amongst women aged 25-54, with 52.1% of women falling into this 
category. In terms of location, over 50% of the people that saw the post 
are based between Littlehampton and Brighton. The insights from the 
figures below correlate with the data highlighted in the table above. 

3.1.4 The competition was divided into three age categories; five and under; 
over five and ten and over. The most popular category was the over 5’s 
with 46 entries. 26 groups entered the 10+ category and 16 groups 
registered in the 5 and under category. In total, families attended from 23 
different towns across Sussex, Hampshire, Surrey, Greater London, 
Bedfordshire, and Essex. The majority of participants found out about the 
event from the Visit Littlehampton Facebook page. The three separate 
categories were judged by the Littlehampton Organisation of Community 
Arts Team, The Mayor and Councillor Turner, who filled in for the Chair of 
the Community Resources Committee who acted as compere on the day. 
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Age and Gender Demographic- Sandcastle Competition 
Men = blue, Women = green 

3.2.  Screen on the Green  
3.2.1 The event was held on Saturday 14th August on East Green. The film 

shown was 2019 live action musical film, Aladdin. The event was very well 
received, with various attendees, contractors and caterers of the event 
commenting on how well organised and managed the event was. 

3.2.2 Caterers included La Poutine, The Littlehampton District Lions, Nic and 
Ben’s Entertainment and Potato Box. All vendors were visited throughout 
the evening and reported good takings. La Poutine had sold out by 9pm. 
The caterers were all situated on East Green by Beach Crescent. 

3.2.3 It is estimated that a mixed demographic of around 2,000 people attended 
the event. The crowd was below average sized in comparison to previous 
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years. There are number of factors which may have affected attendance 
which include people avoiding large crowds throughout COVID-19 and the 
film selection. The audience was a mix of families and mature adults. 
There was minimal disruption, and the event went smoothly. 

3.2.4 £374.35 was collected by Tyndall Jones for the Mayor’s charities; Arun 
Youth Projects, West Sussex Mind, Littlehampton Armed Forces and 
Veterans Breakfast Club and the Arun Veterans and Armed Forces 
Breakfast Club. 

3.2.5 The event was publicised on the Visit Littlehampton and Town Council 
Facebook pages and websites. Roadside banners were developed and 
displayed at the Worthing Road, Norfolk Gardens and Rosemead Park 
banner sites. 4,000 double-sided A5 flyers were printed which also 
advertised the Sandcastle Competition event. The flyers were distributed 
to local businesses and primary schools. 

3.3. The Royal British Legion Centenary Beacon Lighting 
3.3.1 The event was held on Saturday 28th August on Littlehampton Seafront to 

celebrate the centenary year of the Royal British Legion. The event was 
organised in conjunction with Derek Moore MBE of the Royal British 
Legion. Approximately 100 people attended the Beacon Lighting. 

3.3.2 The event was attended by Town Councillors, representatives of Arun 
District Council and members of local uniformed groups. 

3.3.3 Welcome speeches were given by the Mayor and Derek Moore MBE. 
Prayer was offered by Father Williams of St Mary’s Church. A bugler 
played the Last Post and Reveille either side of a minute silence. The 
Beacon was lit by the Mayor at 8pm. Multiple Sussex towns and villages, 
participated by lighting their own beacons. 

3.3.4 Refreshments were available to purchase from local trader The Barista 
Bros on Banjo Road between 18:30 and 20:30.  

3.4. Town Show and Family Fun Day 
3.4.1 The event will take place on Saturday 11th September between 12pm and 

5pm at Rosemead Park. A total of 44 organisations will attend the event 
and be part of the Community Marquee. Officers have made 
arrangements to ensure community groups are spaced out in the marquee 
this year. Additional doors and windows will be left open in the marquee to 
allow for better ventilation.  

3.4.2 11,000 double-sided A5 flyers have been printed and distributed to a 
combination of local residents via the Footsoldier’s Distribution and local 
businesses. Flyers will be delivered to local primary schools on Monday 6th 
September when they reopened for the new term. 

3.4.3 The ‘Don’t Look Now Band’ and local band ‘Borderline’ will perform at the 
event as will Celebration Samba and children’s entertainer Nick Clark. The 
Sussex Tornados Cheerleading Group and the Dog Show will take place 
in the arena in front of the stage at the beginning of the event. Arun Youth 
Projects and Littlehampton Organisation of Community Arts will both 
provide free activities for local children to take part in. 
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3.4.4 Heavenly Crepes, Potato Box, the Littlehampton District Lions Club, Nic 
and Ben’s Entertainment and Carnival Ices will provide food and 
refreshments at the event. 

3.5. Remembrance Sunday 
3.5.1 The event will take place on Sunday 14th November in line with national 

celebrations throughout the United Kingdom. The parade will muster in the 
High Street and march down Beach Road before disbanding at the War 
Memorial. The parade will be made up of local uniformed groups and 
dignitaries. 

3.5.2 Starting at 11am, the service will honour the service and sacrifice of our 
Armed Forces community, the British and Commonwealth veterans, the 
Allies that fought alongside us and the civilian servicemen and women 
involved in the two World Wars and later conflicts. 

3.5.3 Officers have submitted a road closure application and the necessary 
documentation to Arun District Council. 

3.5.4 A service will take place in St Mary’s Church read by Father Williams after 
the Memorial Service at the War Memorial. 

3.5.5 A copy of the parade orders will be downloadable from the Littlehampton 
Town Council website and paper copies will be available from the Manor 
House reception. 

3.6. Christmas Lights Switch on 
3.6.1 The event will take place on Friday 19th November in Littlehampton High 

Street. The event will run from 5pm and 8pm and will feature local 
organisations, contractors, and caterers. 

3.6.2 A treasure hunt following a similar format from previous years will be 
organised to encourage children to visit local businesses during the festive 
period. 

3.6.3 In previous years the winner of the name an elf competition has been 
invited to assist the Mayor in switching on the Christmas lights. The 
competition has had minimal uptake for several years and does not have 
the desired engagement. Officers will liaise with the Mayor to devise a 
replacement competition. The winner will switch on the lights with the 
Mayor at the event. 

3.6.4 Reindeer attracted a large crowd to the High Street in 2019. Any booking 
would abide by Animal Welfare Regulations and would meet the terms of 
Arun District Council’s ‘Performing Animals License’. Officers propose that 
reindeer are booked for the event again in 2021. The reindeer were a 
significant draw to Clifton Road at the event in 2019. The same contractor 
would be used again. It is recommended that the quote of £900 is 
approved. 

3.6.5 Last year, Officers created a 24-day advent calendar on the Littlehampton 
Town Council Facebook page. The calendar ran from the 1st December to 
the 24th December and consisted of 12 prize giveaways donated by local 
businesses as well as 12 activities to enjoy. To be eligible for a prize 
people were asked to submit an answer to a question via the Town 
Council website. Correct entries were then numbered, and a winner was 
selected via a random number generator. Member’s suggestions are 
sought on whether a similar format should be implemented again this year. 
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Members are also invited to make suggestions for additional Christmas 
activities. 

3.7. The Queen’s Platinum Jubilee 2022 
3.7.1 In the previous meeting of this Committee, Members discussed options to 

celebrate The Queens Platinum Jubilee in 2022. A nationwide year of 
celebration is planned which will include an extended Bank Holiday at the 
beginning of June. This is a significant national event which Members 
viewed as an opportunity to bring the whole community together.  

3.7.2 Observing that a Platinum Party at the Palace was planned on Saturday 
4th June, Members wished to see the event screened locally using the 
annual Screen on the Green format, inviting people to join the celebrations 
and dress up to create a party atmosphere. Should the Platinum Party 
take place before sunset, which is anticipated, an LED screen would be 
required to enable the picture on the screen to be visible during the 
daytime. Officers have contacted numerous companies offering LED 
screens and have so far received one quote of £1,950.00. This quote is 
inclusive of a 5.12m x 3.2m screen mounted on a trailer, an integrated 
generator and diesel, sound system, and satellite feed to show the 
content. A screen of that size is suitable for an audience of 1,000 to 1,500 
people. The average audience for Screen on the Green exceeds this 
amount so a larger screen would be a better option, although the cost of a 
large LED screen is considerably more expensive than inflatable screens. 

3.7.3 The “Big Jubilee Lunch” is due to be held on Sunday 5th June and 
encourages communities to come together to celebrate their connections. 
Representatives of the Community Fridge, Foodbank and Turning Tides 
have been contacted to gauge their interest on working on the project 
alongside Officers. It is proposed that the Chair of this Committee, 
representatives of each organisation mentioned above, and Officers meet 
in early Autumn to discuss ideas and formalise a plan for the 2022 
celebrations. 

3.7.4 In the previous meeting of this Committee, Members expressed an interest 
in hosting fireworks display as part of the Platinum Jubilee Celebrations. 
Officers are still sourcing quotes from local fireworks providers and will 
report back to Committee in October. Members are requested to advise 
Officers of any changes to allow sufficient time for planning. 

3.7.5 A separate option Members may wish to consider is an airborne 
pyrotechnics display. This would involve a twin aircraft stunt display 
performing a routine over the sea using different pyrotechnics on each 
wing tip. This option would be unique to Littlehampton and would cap off a 
weekend full of celebrations. A similar display using coloured smoke and 
limited pyros had been booked for Armed Forces Day in 2020 prior to 
cancellation and would’ve cost in the region of approximately £3,000. A 
Flight Display Director would be required for an aerial display and would 
cost approximately £1,800. Considerable research is required on the 
subject as there are strict rules concerning pyrotechnics including 
audience distance from the launch site. 

3.7.6 At this stage, it is estimated that an event of this type could cost in the 
region of £12,500. A breakdown of likely costs can be seen below. The 
estimate excludes the Big Jubilee Lunch as more information about the 
event is required. It also excludes staff costs.  

37



Event Item Total Cost 
Beacon Lighting 
(02/06/22) 

Event Support (£300) 
Medical Provision (£190) 
Amenity Team (£200) 
Entertainment (£300) 

£990 

Platinum Party at 
the Palace 
(04/06/22) 

Screen Package (£1,950) 
Security (£320) 
Medical Provision (£540) 
Event Support (£760) 
Amenity Team (£205) 

£3,775 

Fireworks Display 
(Date TBC) 

Display (£3,000–£5,000) 
Event Support (£1,200) 
Medical Provision (£540) 
Amenity Team (£300) 

£5,040–£7,040 

Trading License 
Publicity/Advertising 

£187 
£500 

 Total: £10,492–£12,492 

3.7.7 Significant planning is required for the Queen’s Platinum Jubilee to ensure 
the necessary contractors can be booked. A Safety Advisory Group 
meeting may also be necessary, particularly if an aerial or fireworks 
display takes place. There is no budget for this event, and it is anticipated 
that expenditure will be met from reserves. Members are asked to 
consider the outline proposal and decide how to proceed. A final decision 
will be needed by the end of October and the costs will be considered as 
part of the budget setting process later in the year. 

3.8. Visit Littlehampton Tourism Video 
3.8.1 The Town Council recently launched a promotional video for the Visit 

Littlehampton Tourism brand on social media 
https://www.facebook.com/visitlittlehampton and web-based platforms. 
The video has been very well received by members of the public which is 
demonstrated on the Visit Littlehampton Facebook page.  

3.8.2 Officers have collated analytics from Facebook which highlight the 
success of the video. These are highlighted below: 
• 59,600 people reached on Facebook
• 6,673 engagements (reactions, comments, and shares)
• Viewed for a total of over 12,400 minutes across ten different countries.
• Average view time of 13 seconds, higher than the average of 10

seconds according to Facebook.
• 70% retention rate over 30 seconds and 43% retention rate over the 60

second mark. 24% of people watched the entire video, which equates to
over 14,000 people. Retention rate refers to the quantity of people who
watched the promotional video for a specific period of time.

3.8.3 Google analytics has proven that the advert has also increased the 
number of visitors to the Visit Littlehampton website: 
• Web sessions up 77.6% since the advert was launched on 17th August.

Sessions refer to a group of user interactions with a website that take
place within a given time frame.

• User interactions up 143.8% from the period of 27th July to 24th
August.
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• 308 referrals to the Visit Littlehampton website from Facebook on
Tuesday 24th August in comparison to just 7 on Monday 16th August
before the advert was launched.

A referral in Google Analytics happens when one website refers traffic to 
another, resulting in a new user clicking through to that website. By visiting 
the website, users have access to various pages, including events in the 
town, places to eat and information about attractions such as the ferry 
service, Windmill Theatre, and various parks. Visitors can also access the 
Sussex by the Sea website which provides information on local B&B’s and 
attractions in the surrounding area. 

3.8.4 It was previously agreed by Members that £300 would be allocated to a 
paid social media promotion targeted to a specific demographic. A 10-day 
paid promotion of the advert was launched on Tuesday 17th August at a 
total cost of £119.51. The remaining £180.49 will be used in 2022 to 
promote the town before people start planning their summer days out. 

3.8.5 The content focusses very much on the attractiveness of the Littlehampton 
Sea and river frontages and bearing in mind the public realm works 
planned for the High Street in 2021, the content won’t change. However, 
Officers will continue to monitor the effectiveness of the video and have 
been collating the feedback that has been received from the public and 
Members. This will be used to inform video content in the future.  

4. Financial Implications

4.1. A budget of £500 was allocated to the Sandcastle Competition event from 
the 2021 to 2022 Community Budget. Expenditure was £336.00. £85.00 of 
income was generated from Harbour Park to contribute towards the cost of 
the buckets. 

4.2. A budget of £15,000 has been allocated to the Screen on the Green event 
from the 2021 to 2022 Community Budget. Expenditure is estimated to be 
£11,797.83 (excluding staff costs).  

4.3. There was no budget for the £1,800 for the Royal British Legion Centenary 
Beacon Lighting event. Expenditure came from the Armed Forces Day 
budget and will be within budget. 

4.4  A budget of £18,000 has been allocated to the Town Show and Family 
Fun Day event from the 2021 to 2022 Community Budget. Expenditure is 
expected to be over budget by approximately £900 due to the increased 
costs of marquee hire. This overspend can be met from underspends 
within the Community Budget. 

4.5. A budget of £1,800 has been allocated to the Remembrance Sunday 
event from the 2021 to 2022 Community Budget. Expenditure is expected 
to be within budget. 

4.6. A budget of £5,600 has been allocated to the Christmas Lights Switch on 
event from the 2021 to 2022 Community Budget. Expenditure is expected 
to be within budget. 
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4.7. A budget has not yet been set for the Platinum Jubilee which will come 
from the 2022 to 2023 Budget. 

4.8. A budget of £3,161 has been allocated to Town Tourism projects from the 
2021 to 2022. £450 of this is allocated to the photography contract. 
Expenditure is expected to be within budget. 

Peter Herbert 
Town Clerk 
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Littlehampton Town Council 

Non-confidential 

Committee: Community Resources Committee 

Date: 9th September 2021 

Report by: Town Clerk 

Subject: Museum Periodic Report 

1. Summary

1.1 The report contains: 

i. Museum Update
ii. Engagement Figures
iii. Museum Acquisitions
iv. Financial implications

2. Recommendations

2.1. The Committee is Recommended to: 

1. Note the Museum Staffing update
2. Consider the recommended acquisition of items listed in item 5 (Appendix A).
3. Otherwise note the report.

3. Museum Update

3.1. Museum card machine 
The Museum’s new Sum Up card machine is now in situ in Reception and the team have 
now been trained to use the equipment. The machine will hopefully encourage more sales 
and can also be taken away from the Museum for Town Events. 

3.2. Exhibitions 
The Golden Summers exhibition has been proving to be popular and the museum has had 
some brilliant feedback. A few comments left in the Museum’s comments box has been 
included below: 

“Yesterday was my first visit to the museum for a long time, am so pleased it's open again, 
and the Golden Summers exhibition is brilliantly evocative” 

“Enjoyed the information available & engagement for Children, especially the free activity 
bags” 

“So Good!” 

“Loved all the old photos!” 
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The Museum is working on its next exhibition which will be called Picture Littlehampton. 
This is in collaboration with Artswork and Corridor and will be the culmination of the 
Photography competition being run over the summer. Winners’ photographs will be 
displayed alongside some historic photographs and cameras. The Exhibition will start on 
the 9th October. 

3.3 Events 
The Museum had its first in person event on Saturday 14th August which was Punch & 
Judy. The three showings were popular although poor weather meant attendance was not 
as high as the Museum would have liked. Overall, 38 visitors enjoyed the performances. 
Many came into the Museum to view the exhibition afterwards. 

 The Museum has a talk planned for the 13th November which will be a talk on the well-
known Sussex artist Will Longstaff. This will be in association with the West Sussex 
Archives Society and given by Dr John Godfrey. 

3.3. Volunteers 
Volunteers have been returning to the Museum and there are currently six Volunteers back 
working in the offices, two awaiting their inductions and four volunteers still working 
remotely. There are also a couple more volunteers who plan to return later in the year. 
Volunteers are also now part of operations on a Saturday assisting staff in the running of 
the Museum and undertaking collections and enquiry work.  

3.4 Museum Staffing 
Members will recall that Charlotte Burford is leaving the Town Council and her final day is 
11th September. Charlotte has been instrumental in leading the Collection Documentation 
Project and leaves the Council’s Museum Service in excellent shape. We wish her well in 
her new role. Interviews for a new Curator are being held on 9th September 2021. 

4.  Visitor Engagement Figures

4.1. Visitor Figures 

March 2020 to March 2021 (pre booked visits only) 105 
April 2021 to date (Museum re-opened on the 17th May – 

pre booked visits only) 
30 

June 2021 (prebooked visits only) 69 
July 2021 (prebooked until the 19th) 151 
August 2021 458 

There has been no need to prebook a visit to the Museum since the 19th July. The Summer 
has seen an increase in visitors, but we have not seen a return to our pre covid visitor 
numbers. This is a trend that can be seen across other museums and visitor attractions. 
Marketing and advertising are a key part of the Museum’s forward plan, which will hopefully 
attract more visitors to the Museum. 

4.2. Facebook Engagement figures 
These figures represent the Museum’s Facebook page from the most recent month 5th 
August–1st September 
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Table 1: Facebook Engagement Figures 

Average Post 
Reach 

Average Page 
Views 

Post engagement – 
Average 

Facebook 4075 68 429 

Twitter and Instagram Analytics are unavailable at present. 

4.3. Website engagement figures 
The figures below represent the period from1st January 2021. 

2021 Jan Feb Mar Apr May Jun July August 
Views 1321 1107 2104 2091 2126 2785 3725 3436 
No of Users 529 449 948 792 604 757 1106 890 
Pages per session 2.17 2.17 2.04 2.31 3.01 3.01 2.82 3.13 

4.4.  Museum Outreach (Loan Boxes etc) 

Winter Term  
(Sep to Dec 20) 

Spring Summer  
(Jan to July 21) to date 

Number of students or group 
members engaged 

423 30 

Number of loan boxes booked 6 1 
Number of Schools or groups 
participating 

4 1 

5. Museum Acquisitions. The Museum has been offered a number of objects for donation
which includes some leaflets regarding the opening of the Country Buildings in
Littlehampton as well as a photograph album from a local boarding house. A full list with
recommendations can be found in Appendix A.

6.  Financial Implications

5.1. The cost of the Golden Summers Exhibition and costs for the Picture Littlehampton 
Exhibition were and will be met by the Museum Exhibitions Budget.  

5.2. The cost of the Punch and Judy Show was externally funded by an Arts Council Grant 
awarded to Fedora who are working in partnership with the Museum. 

5.3. The cost of the new card machine has been met by the IT Budget. 

Peter Herbert 
Town Clerk 
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Appendix A Potential acquisitions

Object Name and 
information 

Photograph Curator 
Recommendation 

Link to Collecting Policy 

A collection of Documents 
relating to the opening of the 
County Buildings in 
Littlehampton (Police and 
Ambulance Station) 

Recommendation: 
Accept 

Relates to: CDP section 4.4.1 The 
Museum will continue to collect social 
history items which relate to the history 
of Littlehampton and the surrounding 
area. These will include items 
associated with local businesses, 
domestic life, and all other aspects of 
local history. This item relates to the 
building and opening of the County 
Buildings in Littlehampton and includes 
pictures of local dignitary opening the 
facilities.  

A photograph album dating 
to 1925 containing pictures 
from a family holiday 
including images of 
Littlehampton Beach, trips 
up the river and the boarding 
house Conway House 
(Beach Road). 

Recommendation: 
Accept 

Relates to: CDP section 4.4.1 The 
Museum will continue to collect social 
history items which relate to the history 
of Littlehampton and the surrounding 
area. These will include items 
associated with local businesses, 
domestic life, and all other aspects of 
local history. 
This item will add to our photograph 
collection and show images of families 
enjoying the seaside resort in the 
1920s. 
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LITTLEHAMPTON TOWN COUNCIL 

Non-Confidential 

Committee: Community Resources 

Date: 9th September 2021 

Report by: Town Clerk 

Subject: Finance Report 

1. Summary

1.1 The report highlights significant variances from budget in Income and
Expenditure relating to the Community Resources Committee (CRC) budget
for 2021 to 2022. Actual figures are shown in Appendix 1.

1.2 Variances that have been the subject of individual periodic reports are not
reported on.

2. Recommendations

2.1 The Committee is Recommended to:
1) note the report

3. Budget Monitor 2021 to 2022

3.1 Members are reminded that Income and Expenditure is not always received,
or paid out, evenly throughout the year. Therefore, fluctuations will occur as
to the percentage of the budget used even when the Income or Expenditure
is expected to be in line with the budget by the end of the financial year.

3.2 Grants and Partnership Initiatives
3.2.1 Expenditure is in line with expectations. The Service Funding Agreements 

were given in May and June. 
3.2.2 £17,887 of the £21,000 General Grants budget were given in June. In 

addition, £5,000 from the Community Resources Initiatives budget was given 
as part of the match funding for Covid Recovery Grants. 

3.3 Community  
3.3.1 £1,100 has been spent from the Event Support budget of £7,000 on Pier 

Road entertainment. 
3.3.2 £424.02 has been spent on the promotional video from the Town Tourism 

budget. 

3.4 Southfield’s Jubilee Centre 
3.4.1 Expenditure is in line with expectations; there are no significant variances to 

report. 
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3.4.2 All hirers have now returned to the Centre and £3,691 income has been 
received for hall hire. Most of that income was from July. The income target 
was halved to just £17,500 due to COVID-19.  

3.5 Parks and Open Spaces 
3.5.1 Expenditure is in line with expectations. 

3.6 Project 82 & Youth Services 
3.6.1 Expenditure is in line with expectations. 

3.7 Museum 
3.7.1 Expenditure is in line with expectations.  
3.7.2 Only £6 income has been received for the Museum so far this year due to 

the Museum being closed for part of the year. 

3.8 Allotments 
3.8.1 Expenditure is in line with expectations; there are no significant variances to 

report. Annual allotment rents will be collected later in the year. 

Peter Herbert 
Town Clerk 

Museum Income
Budget Income

Sales £200 £0
Sale or Return Income -  
Donations £0 £6
Exhibition Commission/Sales £0 £0
Centenary Book Income £0 £0
Loan Box Income £150 £0
Reproduction -  £0
Charges for services -  £0
Grants Received -  £0

£350 £6
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   SERVICE

Actual 
I & E
as at

26/08/2021

  Budget
  2020/21

£ £

Expenditure 41,649 57,650 
Income -  

Expenditure 18,214 104,561 
Income -  100 

Expenditure 2,613 18,017 
Income 4,298 18,375 

PARKS & OPEN SPACES Expenditure 7,491 40,695 
Income -  1,000 

PROJECT 82 & YOUTH SERVICES Expenditure 28,242 79,304 
Income -  -  

MUSEUM Expenditure 2,169 7,133 
Income 6 350 

ALLOTMENTS Expenditure 7,261 12,740 
Income 453 17,701 

Total Expenditure 107,639 320,100 

Total Income (4,757) (37,526)

Net Expenditure 102,882 282,574 

Only the part of the budget that CRC is responsible for is shown

LITTLEHAMPTON TOWN COUNCIL

BUDGET REPORT 2021/22

COMMUNITY RESOURCES COMMITTEE MEETING 9th September 2021

GRANTS & PARTNERSHIP INITS

SOUTHFIELDS JUBILEE CENTRE

Figures do not include salaries or overhead recharges from Central Admin, A Team or Manor 
House.

COMMUNITY 
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