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Minutes of a Meeting of the Community Centres Sub-Committee held on 

Wednesday 17th March 2021 at 4pm 

Present:  

Councillor Tandy (Chair) 
Councillor Blanchard-Cooper 
Councillor Chace  
Councillor Long  
 

2020/2021 

 

   18. Virtual Meeting Protocol and Use of Mobile Devices 

The Chair opened the meeting and explained how it would be conducted 

and the protocol that would be followed, including how any break in the 

proceedings due to technical difficulties would be managed. 

    19. Apologies 

There were none.  

    20. Declarations of Interest 

Members and Officers were reminded to make any declarations of 

disclosable pecuniary or personal and/or prejudicial interests that they 

might have in relation to items on the Agenda. The standing declarations 

were noted, and no further declarations were made at this point.  

    21. Minutes 

The Non-Exempt Minutes of the meeting held on 8th February 2021 

(previously circulated) were confirmed as a true record and it was noted 

that arrangements would be made for these to be signed at a later date.  

   22. Chair’s Report and Urgent Items 

 There were none. 
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    23. Public Forum 

In accordance with the Remote Meetings Protocol introduced by the 

Town Council, members of the public who wished to address the Council 

or any of its Committees  

 

 

during a remote meeting should have emailed their representations one 

clear working day before the meeting. There were none. 

 

   24. Exempt Business 

It was Resolved that: 
 

The public and accredited representatives of the 
press be excluded from the Meeting under 
Section 100 Local Government Act 1972 due to 
the confidential nature of the business to be 
conducted. 
This item is a confidential report for Members of 
the Council only in accordance with Paragraph 3 
of Part 1 of Schedule 12A of the Local 
Government Act 1972, being information relating 
to the financial or business affairs of any 
particular person. 
 

  25. Officers Exempt Report 

25.1.  New Youth Centre in Wick 

25.1.1. The Sub Committee received an update on progress with the 

work, that had been undertaken to explore value engineering and saving 

options. Prior to considering the revised design, the Town Clerk 

highlighted the need to determine the position regarding VAT relating to 

the new building. He explained that the Council had a choice to make as 

to whether to pay VAT on the new build or on hire payments.  Given that 

the VAT payment on the new build was likely to be in the region of 

£300,000 and that the Centre would have limited hirings for which the 

fee would be competitive including VAT it was considered beneficial that 

the Council preserve the right to reclaim the VAT on the building costs 

and the recommendation was supported. 

 

25.1.2. The Employers Agent presented the design review work which 
had been completed by the architects and proposed changing the 
building to a single storey design concept. The ground floor footprint had 
been increased maintaining the fundamentals required to deliver youth 
sessions and also being able to operate as a community facility. The 
ground floor toilet provision was unchanged and the main hall, kitchen 



and office had very few amendments from the original scheme except for 
additional access from the kitchen to the foyer. The multifunctional space 
and consultation room had been moved to the western end of the 
building with the latter being able to accommodate up to six people. 
Externally the building would be predominantly brick built and timber 
cladding was proposed to the upper elevations. The splayed revels 
around the windows had been retained to give definition as had the roof 
lights. The use of additional glazing particularly in the multifunctional 
room aimed to improve the visual aspect of the building opening out into 
the surrounding green space. 

 

25.1.3. The saving would be Circa £75,000 bringing the estimated costs 

of delivering the building below the maximum budget agreed. It was 

noted that should further cost savings be required, the materials could 

be revisited. Reviewing the proposals further, Members questioned the 

proposed opening of the accessible toilet and considered it would better 

if this opened out into the main toilet area. It was agreed that this aspect 

of the design would be referred back to the architects. Regarding the 

main hall, it was noted that the ceiling height at its highest point would be 

sufficient to facilitate sporting activities currently delivered as part of the 

youth sessions. Storage was also discussed and the need to 

accommodate a range of equipment noted.  

 

25.1.4. Overall, the Sub Committee considered the visual impact of the 

revised design striking and a better compliment to the surrounding area 

particularly the residential properties on the eastern boundary of the site. 

It was also considered that the new design better reflected the openness 

of the site and would deliver a unique youth facility.  

 

It was therefore Resolved that Council be RECOMMENDED: 

 

1. To opt to tax the new youth facility building at 
Eldon Way. 
 
(This means that the VAT that the Council 
incurs on the build and associated costs can be 
recovered and that future hire charges will have 
to include VAT. ) 

 

2. To approve the single storey design concept 

and delegate authority to the Sub-Committee to 

approve any minor amendments to the final 

design and costs, within the maximum budget 

approved of £1,554,657. 

 



3. To note the project timeline would be 

reassessed once the design was confirmed. 

 

The meeting closed at 16.55pm 

CHAIR 

                                                                                                                                                          


