
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

22nd October 2019 

Notice is hereby given that there will be a meeting of the: 

Policy and Finance Committee  

Place: New Millennium Chamber, Manor House, Church Street, Littlehampton 

Date: Monday 28th October 2019  

Time: 6.30pm 

Committee: 

Councillor Dr Walsh KStJ (Chair) 
Councillor B Blanchard-Cooper 
Councillor C Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast  
Councillor Rhodes 

Peter Herbert, Town Clerk 

Agenda 

2019/20 

1. Evacuation Procedures

2. Filming of Council Meetings, Use of Social Media and Mobile Phones
During this meeting, the public are allowed to film the Town Council and
Committee meetings and officers only from the front of the public gallery,
providing it does not disrupt the meeting. Any items in the Exempt Part of an
agenda cannot be filmed. If another member of the public objects to being
recorded, the person(s) filming must stop doing so until that member of the
public has finished speaking. The use of social media is permitted but
Members and the public are requested to switch their mobile devices to silent
for the duration of the meeting.
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3. Apologies

4. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in relation
to items on this Agenda.
You should declare your interest by stating:
(a) the item you have the interest in
(b) whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
(c) (i) whether it is a personal interest and the nature of the interest 

(ii) whether it is also a prejudicial interest
(iii) If it is a prejudicial interest, whether you will be exercising your

right to speak under PUBLIC FORUM

It is recorded in the register of interests that: 

• Cllr Walsh KStJ is a Member of Arun District Council, West Sussex
County Council

• Cllr B Blanchard-Cooper is a Member of Arun District Council

• Cllr C Blanchard-Cooper is a Member of Arun District Council

• Cllr Northeast is a Member of Arun District Council

• Cllr Rhodes is a Member of Arun District Council
These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Minutes
To confirm the Minutes of the meeting held on 9th September 2019, circulated 
herewith (pages 4 - 10). In accordance with the Town Councils’ Standing 
Orders, Section 9 (a), Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy.

6. Chair’s Report and Urgent Items

7. Public Forum

Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee.  A period of 15 minutes is 
allocated for this purpose.  If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting.

8. Officers Reports

8.1. Festive Window Display Proposal – report attached (page 11)

8.2. Innovating Our Highstreets – report attached (pages 12 - 18)

8.3. Town Centre Public Realm – report attached (pages 19 - 29) 

8.4. Town Council Priorities – report attached (pages 30 - 42)
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9. Exempt Business

It is Recommended that:

The public and accredited representatives of the press be excluded from the
Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
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How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

Minutes of the Policy and Finance Committee held in the New Millennium 

Chamber, Manor House, Church Street, Littlehampton on Monday 9th 

September 2019 at 6.30pm 

Present: 

Councillor Dr Walsh KStJ (Chair) 
Councillor B Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast 

2019/2020 

11. Evacuation Procedures

The evacuation procedures were noted.

12. Filming of Council Meetings, Use of Social Media and Mobile Phones

The procedures were noted.

13. Mobile Phones

Members and the public were reminded that the use of mobile phones (other

than on silent) was prohibited at Town Council and Committee meetings.

14. Apologies

There were apologies from Councillor C Blanchard-Cooper.

15. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable

pecuniary or personal and/or prejudicial interests that they might have in

relation to items on the Agenda. The standing declarations were noted, and

no further declarations were made at this point.
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16. Minutes

The Minutes of the meeting held on 10th June 2019 (previously circulated)

were confirmed as a true record and signed by the Chair.

17. Chair’s Report and Urgent Items

17.1. Harbour Revision Order (HRO) 

Councillor Dr Walsh KStJ declared a personal interest in the following matter as a 

member of the Littlehampton Harbour Board.   

The Committee received information regarding the next steps in the 

consultation phase of the Littlehampton HRO. It was noted that a further 

public consultation exercise would take place on 24th September 2019 at the 

Arun Yacht Club from 5:30 until 7:30pm to which Councillors were invited. It 

was Resolved that: 

The update be noted. 

17.2. Environment Policy 

The need for the policy had been highlighted during the Member led exercise 
to formulate the Strategic Policies for the New Council. A draft had therefore 
been prepared and Members were asked to consider the aims and objectives 
behind the broad policy. A final draft would be presented to the Committee for 
consideration and to Full Council for adoption later in October. It was 
therefore Resolved that: 

The draft Policy be circulated to Members and 
comments forwarded to the Town Clerk by 4th 
October 2019. 

18. Public Forum

There were eight members of the public present.

18.1 Mr Amrose addressed the Committee on behalf of Café 72 regarding the 

County Council’s Charging Policy for table and chairs on the public highway. 

Mr Ambrose stated that in his view the blanket policy for charging was unfair 

as local cafes were an important and popular aspect of a vibrant local 

economy. These comments were supported by others in the Public Gallery.  

18.2 Redeclaring his interest as a West Sussex County Councillor, the Chairman 

acknowledged the strength of feeling on this issue. It was noted that  the 

County Council were likely to review this policy in the Autumn. 

18.3 Mr Page addressed the Committee on a number of points.  
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18.4 Expressing his concerns about anti-social behaviour, Mr Page sought the 

Town Council’s support to make a temporary closure order on a local property  

permanent. This was not within the remit of the Town Council. However, it 

was noted that a multi-agency group, including stakeholders and the Town 

Council, had been formed by the District Council to formulate a plan to  tackle 

anti-social behaviour issues in the Town. 

18.5 Regarding the regeneration proposals for the Town Centre, Mr Page 

suggested that the Arcade be renamed for the suffragette Mary Neil in 2022 to 

commemorate the centenary of her coming to the Town in 1922. This was 

noted and it was also observed that events were planned to commemorate 

the Littlehampton Suffragettes including a possible exhibition in the Museum.  

18.6 Mr Page sought the Town Council’s support in negotiations with developers to 

create a Charitable Trust to oversee tree planting in the new development in 

North Littlehampton. It was noted that landscaping in relation to the new 

development had already been agreed as part of the planning process. 

However,  the Town Council was looking to progress a planting scheme that 

would enhance the link road as a gateway to the Town.  

18.7 Commenting on the County Council’s charges for tables and chairs, Mr 

Chester stated that in view of the changes in the dynamics of the Town 

Centre , there should be more positive moves to welcome a diversity of 

leisure activities . Mr Chester went on to question why the Town Council 

Priorities had not been published with the agenda papers. It was noted that 

these proposals were embryonic and were evolving as the Town Council’s 

Committee cycle progressed. The next stage would see proposals prioritised 

and evaluated for approval by the Council later in the year at which point they 

would be published in full. 

18.8 Mrs Tyrell addressed the Committee regarding the growing problem of cyclists 

on footpaths. This was particularly an issue on narrow paths such as River 

Road where, despite having made numerous reports to the Police, no action 

had been taken. The frustration of the public regarding enforcement in this 

respect was acknowledged and Members reported that it had been raised 

with the Police in forums that they attended. Members would continue to raise 

it with the Police and the public were also encouraged to continue reporting 

these incidents.  

18.9 Mr Ellis addressed the Committee on a number of matters. 

18.10 Regarding the Littlehampton HRO, Mr Ellis urged Members to carefully 

consider the proposed changes which, in his view could have far reaching 

implications. This was noted. 

18.12 Regarding Town Centre Regeneration, Mr Ellis sought clarification on the 

changes that were planned for the Town Centre and  suggested that more 

could be done to engage the public more widely regarding the plans. 

18.13 Regarding the Committee Finance Report, he observed the current high  level 

of reserves and  asked what plans the Town Council had for a Capital Project.  
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18.14 It was noted the current regeneration proposals for the Town Centre were 

illustrative at this stage and that Arun District Council had yet to appoint a 

designer. It was thought that further public engagement was planned as the 

project progressed and that this could include a walkthrough of the plans. 

Regarding the Town Council’s reserves, these had been earmarked to 

support the delivery of a Town Centre Community Facility, the nature of which 

would be discussed as part of the emerging priorities for the New Council. 

19. Officer’s Reports

19.1. Town Centre Update 

19.1.1 The Committee received a report (previously circulated) which updated 

Members on progress with initiatives to promote the Town Centre, address 

anti-social behaviour and the Town Centre Regeneration Project. The 

Committee proceeded to consider the report in more detail and discussion 

focused on Town Centre Regeneration. Members wished to see changes to 

the public realm that would deliver benefits in terms of revitalising the Town 

and improving the  visitor experience. It was conceded that initially  

infrastructure changes could impact local businesses and it considered 

important that the proposals were widely communicated with both public and 

traders, and consensus reached. Regarding the Clock Tower, it was 

acknowledged that this was an important landmark which may need to be re-

sited. Acknowledging the strength of feeling regarding the County Council’s 

policy of charging for tables and chairs on the highway,  a representation was 

being made to the County Council asking that they reconsider the charges. It 

was therefore Resolved that: 

1. The representation to West Sussex County
Council regarding the policy of charging for
tables and chairs on the pavement be
strengthened and endorsed.

2. The District Council be urged to widely
consult and publicise details of the proposed
changes to the Town Centre public realm .

3. The contents of the report be otherwise
noted.

19.2. Progress Report 

The Committee received a report (previously circulated) which set out 

proposals for the introduction of the Town Council’s Progress newsletter in a 

digital format.  An email edition of the newsletter was proposed  at the 

beginning of October, and the digital version would also be included in the 

Town Council’s Event Sponsorship Package for a trial period of six months. 

The Committee was supportive of the proposals which would enable the Town 
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Council to communicate with a wider audience using the benefits of social 

media. It was Resolved that: 

1. The Principles and Guidelines set out in
Appendix 1 (attached to the report) be
approved.

2. The email newsletter be launched on 1st

October 2019 and included in event
sponsorship packages.

3. A review of the impact of the trial be brought
back to the Committee in March 2020.

19.3. Members Training Plan 

The Committee received a report (previously circulated) which outlined the 

Town Council’s Member Training Plan. It was Resolved that: 

The report be noted. 

19.4. Equality Flag 

The Committee received a report (previously circulated) which sought 

Members views on a proposal to fly the Equality Flag. Members were 

supportive of this request and noting that there was no specific date to fly the 

flag, it was considered that it would be appropriate to coordinate the flying of 

the flag with the dates used by the County and District Councils. It was 

therefore Resolved that: 

1. Full Council be recommended to include the
Equality Flag in the list of flags flown by the
Town Council.

2. If approved, the purchase of the Equality flag
be endorsed and a date for flying the flag be
aligned to the dates used by the County and
District Councils.

19.5. A Vision for the Arun Valley 

A summary of the work of the Arun Valley Vision Group had been circulated to 

the Committee. In view of the implications for future planning, it was 

suggested that the report be presented to the Planning and Transportation 

Committee. It was Resolved that: 

The report be noted and presented to the next 

Planning and Transportation Committee for 

consideration.  
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Councillor B Blanchard-Cooper left the meeting at 7:14pm. 

20. Town Council Priorities

20.1 The Town Clerk presented a table which contained feedback from the 

member led exercise and subsequent discussions by the Committees to 

identify priorities for the Council. The Committee proceeded to review the 

priorities in the context of the current policies of the Council and consider 

further  refinements. 

20.2 There was support to pursue significant improvements to the landscaping 

proposed on the Fitzalan Link Road at the entry point to the Town , and to 

explore initiatives to enhance ‘policing’ in and around the Town Centre. In 

view of the pace of change in technology, it was also considered sensible that 

initiatives such as Charging Points for Electric Vehicles were not rushed. 

Whilst there was some support for putting the Town Council’s Awards to a 

public vote combining them was not considered an immediate priority.  

Initiatives designed to encourage visitors into the area such as Parking Disks 

were also supported alongside work identified to create facilities for young 

people and promote well planned social housing. It was noted that further 

detailed work, including discussions with the District Council, would be 

undertaken to determine the level of resources and delivery time scales for 

consideration by Full Council in November. It was therefore Resolved that: 

Officers be authorised to progress detailed work 

in line with the comments set out in Minute 20.2 

above and that final proposals be presented for 

approval to Full Council in November 2019. 

Councillor Dr Walsh KStJ left the meeting at 7:45pm. 

21. Finance

Dr Walsh KStJ re-joined the meeting at 7:47pm. 

The Committee received a report (previously circulated) highlighting 

significant variances from Budget in terms of income and expenditure relating 

to this Committee’s Budget. It was Resolved that: 

The report be noted. 

22. Exempt Business

It was Resolved that:

9



Members of the public and accredited representatives of the press be 

excluded under Section 100 Local Government Act 1972 due to the 

confidential nature of the business to be conducted, being  Information 

relating to any action taken or to be taken in connection with the prevention, 

investigation or prosecution of crime under  the Local Government Act 1972, 

schedule 12A, part 1 (7).  

23. Officers Reports Exempt

23.1. Local Action Team (LAT)

The Committee received a report (circulated to Members of the Council only)

which set out the Terms of Reference of the LAT and details of the and Action

Plan that was being developed to tackle Town Centre issues. It was

Resolved that:

The report be noted. 

The meeting closed at 8:07pm.  

_________________  

CHAIR 
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Littlehampton Town Council 

Non- Confidential  

Committee: Policy and Finance 

Date: 28th October 2018  

Report by: Town Clerk 

Subject: Festive Window Display Proposal 

1. Summary
1.1 The Town Council works closely with the Littlehampton Town Traders'

Partnership on matters relevant to the local business community. Each year

the Traders’ Partnership runs a festive window display competition for the

shops in Littlehampton and a trophy is awarded for the best display. This is

considered good publicity for the town as displays are publicised in social

media aimed at attracting visitors to the Town Centre.

1.2  Last year the Committee considered a proposal from the Mayor to explore  

supplementing this scheme by introducing 1st, 2nd and 3rd prizes each with a 

cash prize, sponsored by the Town Council. The range of cash prizes 

envisaged was: First Prize = £100, Second Prize = £50 and Third Prize = £25. 

1.3 The Traders Partnership have confirmed that they would welcome the 

continuation of this.  

2. Recommendation
The Committee is Recommended to:

Agree to sponsor the festive window display competition each year by 

awarding cash prizes as set out in paragraph 1.2. 

3. Financial Implications
3.1 The cost is £175 per year and can be met from the Town Centre Initiatives

budget, which has £9,350 available.

Peter Herbert 

Town Clerk 
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Littlehampton Town Council 

Non- Confidential 

Committees: Policy & Finance   

Date: 28th October 2019 

Report by: Town Clerk 

Subject: Innovating our High Streets 

1. Summary and background
1.1 Attached as Appendix 1 is a report considered by Arun District Council (ADC)

Cabinet on 7th October 2019. The report sets out three proposals to support

the three towns in Arun, namely: -

• Requesting ADC officers to investigate ways to develop Town Centre
plans with Town Councils and other partners.

• Providing a sum of £25,000 for Littlehampton Town Centre events to
drive footfall, encourage out-of-town visitors; raise local aspirations and
dovetail into support for the night-time economy.

• To request financial support from the respective Town Councils to
support new events in the towns to support retailers.

• Investigating setting up a Business Rate Fund for new start-up
businesses, in a defined Town Centre, to help reduce business costs.

1.2 It is suggested that Members will wish to discuss the proposal for Town 

Centre plans at their forthcoming Liaison meeting and that the Town Clerk 

seek further information and report back to this Committee in due course. The 

Business Rates proposal is a matter of more direct impact for the District 

Council, although the Town Council will want to keep abreast of the matter 

and input where necessary. 

1.3 The events proposal is an exciting development, which links into the Town 

Council’s stated desire to expand the events offer across the year and to 

support Town Centre businesses. The definition of the Town Centre area will 

need to be agreed but might extend to the Riverside and even the Seafront. 

The proposed focus on quality cultural events would seem appropriate given 

the ambitions.    

1.4 Questions about who would deliver this need to be resolved, but it is at least 

probable that the Town Council would be best placed to do this. It is likely that 

this work will focus on “buying-in” events rather than creating them from 

scratch. The potential £50,000pa spend on Town Centre events should create 

a more positive Town Centre, especially when linked to the public realm 

enhancements due in 2020, the new Public Spaces Protection Order and 

possible Community Wardens.  
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2. Recommendations
The Committee is Recommended to:

1) Support the proposed Town Centre events initiative, subject to agreeing
provision under the 2020/21 Budget and approving the delivery
mechanism.

2) Support the need for a Town Centre Plan and instruct the Town Clerk to
investigate further and report back in due course.

3) Support the Business Rate Fund proposal.
4) Otherwise note the report.

3. Financial Implications
The cost of the Town Centre Events proposal would be £25,000pa. This

would be a growth item that will need to be considered against other priorities

in the Budget discussions in December/January.

Peter Herbert 

Town Clerk 
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Littlehampton Town Council 

Non- Confidential 

Committees: Policy & Finance   

Date: 28th October 2019 

Report by: Town Clerk 

Subject: Town Centre Public Realm 

1. Summary

The report explains that a decision has been taken under the Urgent Action

provisions of Standing Orders to agree in principle, subject to Council

agreeing to provide these funds, to join with Arun District Council to jointly

meet the shortfall in funding to allow the public realm enhancements in the

Town Centre to extend to cover Beach Road.

2. Recommendations

The Committee is Recommended to:

1) Note the Urgent Action (Appendix 1)
2) RECOMMEND to Council that a Capital Sum of up to £200,000 be

approved for expenditure on the Beach Road public realm enhancements.
3) RECOMMEND to Council that approval to release the monies be

delegated to the Town Clerk in consultation with Cllrs Chace and Long.
4) Note that Dispensations will be sought to resolve any issues with regard to

“twin-hatted” Members on this and similar matters.

3. Background

3.1 Members will be aware that Arun District Council were successful in obtaining

a grant of £2,452,295 from the Coastal Communities Fund to deliver the first

two phases of the approved enhanced public realm scheme in Littlehampton

Town Centre. A copy of a report taken to Arun’s Littlehampton Regeneration

Sub-Committee on 13th June 2019, explaining that scheme is attached as

Appendix 2. This is expected to be delivered in 2020.

3.2 Subsequently, the District Council submitted a bid to the Coast to Capital 

Local Enterprise Partnership (LEP) for a grant to deliver the Beach Road 

phase of the public realm improvements. Arun have now heard that they were 

successful in obtaining some of the funds they were seeking, some 41% of 

the application or £564,000. Having reviewed their budget, Arun believe that 

the scheme can be delivered for c. £1 million, leaving a c. £400,000 shortfall.  
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3.3 The District Council have identified that they will hopefully be able to provide 

some Capital funding to bridge this gap, but not all. The Town Council has 

therefore been approached to make a contribution to this scheme of up to 

£200,000, with the likelihood that it will be the full sum. This request was to 

have been taken through the usual budget processes for next year or beyond 

given that the Town Council was originally asked to consider the option of 

putting money aside in the Town Council Capital Programme future priorities. 

3.4 The Town Clerk has now been informed that the LEP require a decision from 

the District Council, as to whether they accept the grant, by Wednesday 23rd 

October 2019. Consequently, the Town Clerk has met with the Chair and 

Vice-Chair of Policy & Finance, the three Group Leaders and the Deputy 

Mayor to seek their views. (There is an issue regarding conflicts of interest/ 

prejudicial interests for twin-hatted Members and therefore, to reduce this risk 

three of the five Councillors above are Town Councillors only. A meeting of 

the Governance and Audit Committee will hopefully be arranged before 

Council on 21st November to address and resolve this issue by granting a 

dispensation to District Councillors on this and related matters.)  

3.5 Given the timescale and the fact that this was a financial matter, it was not 

possible to hold a meeting to consider this and an urgent action was agreed 

(Appendix 1). 

3.6 It is thought that this is too good an opportunity to lose and ties in both with 

the Town Council’s own emerging priorities and the broader aim of improving 

the vitality and economic health of the Town Centre. Therefore, in principle, 

the sum of up to £200,000 was agreed to enable the Beach Road 

enhancements to progress. It was also thought that this decision showed the 

Town Council’s commitment to future partnership working.  Conditions applied 

included an input at Member level to the roll-out of the work. It has been 

suggested, given the complexities of dual hatted Members, that Cllrs Chace 

and Long should represent the Council at any Member level meetings on this 

matter and that the Town Clerk should work to progress this matter. The Town 

Council would also want to share in any publicity and to be assured that it was 

being treated fairly with regard to any other parties. 

4. Financial Implications

The Urgent Action was agreed subject to the Council approving this

expenditure through its usual procedures. and Council will consider this on

21st November 2019. £200,000 can be met from the Capital Budget and in

effect from the capital receipt for the land at Worthing Road Allotments.

Peter Herbert 

Town Clerk 
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G/Committee/ Urgent Actions / Urgent Action Checklist 

STANDING ORDER 36 – URGENT ACTION 
Standing Order 36 states that “Where an urgent decision is required and it is not 
possible to call a meeting under either Standing Order 1 or 17” (which provide for 
calling extraordinary meetings of Council or Committees), or the matter is of minor 
importance, but not previously delegated, the Town Clerk is authorised to make 
that decision having consulted the respective Chair of the Council or appropriate 
Committee.   Any Urgent Actions shall be reported to the next meeting of Council 
or the appropriate Committee.” 

WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE 
BORNE IN MIND: 

➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.

➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.  NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.

1 WHAT DECISION IS REQUIRED? Approval, in principle, for Capital Expenditure 
of £200,000 as a contribution to the Beach 
Road Public Realm enhancements (please 
see attached report) 

2 WHY IS THIS DECISION URGENT? 
➢ WHY SHOULD IT NOT WAIT

UNTIL THE NEXT
PROGRAMMED MEETING OF
COUNCIL OR COMMITTEE?

➢ WHY SHOULD IT NOT WAIT
UNTIL AN EXTRAORDINARY
MEETING OF COUNCIL OR
COMMITTEE IS CALLED?

A decision is required by Wednesday 23rd 
October by the Local Economic Partnership 
(LEP). Given that it is of a financial nature, 
the matter could not be taken as an urgent 
item to Council on 17th October 2019. 

3a WHAT ARE THE FINANCIAL 
IMPLICATIONS?  

Capital Expenditure of £200,000. 

3b HAS A BUDGET BEEN APPROVED? NO. 

3c WHICH BUDGET ARE YOU 
RECOMMENDING THE EXPENDITURE 
TO COME FROM? PLEASE CHECK 
THAT SUFFICIENT FUNDS ARE 
AVAILABLE. 

Capital Budget - from the capital receipt 
relating to the land sale at the Worthing Road 
Allotments.  

3d IS A SUPPLEMENTARY ESTIMATE 
REQUIRED? (NOTE: IF SO, THIS 
COULD NECCESSITATE A FURTHER 
URGENT DECISION) 

No. Capital expenditure with the final 
decision resting with Full Council `on 22nd 
November 2019. This decision is “in 
principle” only. 

3e IF ANY OF THE FOLLOWING APPLY: 
1. A SUPPLEMENTARY

ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*

APPROVAL OF THE RFO IS 
REQUIRED. IN THE ABSENCE OF THE 
RFO THE TOWN CLERK IS THE 
DEPUTY RFO.  

YES. 
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G/Committee/ Urgent Actions / Urgent Action Checklist 

*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.

4 IS THE DECISION CONSISTANT WITH 
COUNCIL POLICIES? 

The decision is consistent with the emerging 
priorities. Expenditure will only be made if 
this priority is agreed at Full Council on 21st  
November 2019 

5a 

5b 

5c 

(COMMITTEE DECISIONS ONLY)

IS THIS DECISION A MATTER 
DELEGATED SOLELY TO ONE 
COMMITTEE? 
IF NOT, WHICH OTHER COMMITTEES 
HAVE BEEN OR WILL BE 
CONSULTED?   
WAS THIS, OR WILL THIS BE 
THROUGH THE URGENT ACTION 
PROCEDURE (PLEASE DETAIL)? 

Council. 

Minority Group Leaders, Chairs of 
P&P,CRC,P&F and Vice Chairs of P&F & 
CRC consulted and approved (17/10/19). 

6 HAS THE MATTER BEEN DISCUSSED 
WITH AGREED CONSULTEES (WARD 
COUNCILLORS, OTHER LOCAL 
AUTHORITIES ETC.)? 
IF NOT, IS THE MATTER SO URGENT 
THAT THIS IS IMPRACTICAL?  IF SO, 
WHY?  

NO. 

YES as explained in the attached report. 

7 WHAT ALTERNATIVE OPTIONS HAVE 
BEEN CONSIDERED (BOTH 
PRACTICAL AND FINANCIAL)? 

The only alternative is not to agree this and 
see the grant withdrawn. 

8 HAS THE PROCUREMENT STRATEGY 
BEEN FOLLOWED, WHERE 
EXPENDITURE IS INVOLVED? 

N/A – Arun District Council (ADC) taking 
forward. 

9 BRIEFLY OUTLINE ANY IMPLICATIONS 
RELATING TO: 
➢ CRIME AND DISORDER
➢ DISABILITY DISCRIMINATION
➢ HUMAN RIGHTS ACT
➢ FREEDOM OF INFORMATION
➢ DATA PROTECTION
➢ ENVIRONMENTAL IMPACT

Will be assessed as part of the tender and 
detailed design work, although largely ADC’s 
responsibility. 

10 HAVE APPROPRIATE RISK 
ASSESSMENTS BEEN UNDERTAKEN? 

N/A for the Town Council 

11 DATE OF CONSULTATION WITH CHAIR 18/10/19 

12 SIGNATURE OF CHAIR 

13 DATE OF DECISION 18/10/19 

14 SIGNATURE OF TOWN CLERK 

15 SIGNATURE OF RFO 
(If required under 3e) 

16 DATE REPORTED TO COUNCIL/ 
COMMITTEE 

P&F – 28/10/19 
Full Council 21/11/19 
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Littlehampton Town Council 

Non- Confidential 

Committees: Policy & Finance  

Date: 28th October 2019  

Report by: Town Clerk 

Subject: Town Council Priorities 

1. Summary and Background
1.1 Over the Summer, the Council has progressed the creation of a list of

priorities. These range from major capital projects to small location-specific

initiatives. Some of these are, at least initially, outside of the Council’s control,

being services or land run by other bodies, generally Arun District Council.

1.2 These priorities will be taken to Council on 21st November for adoption. This 

report lists those priorities, in no particular order, and seeks to put a timeframe 

on them (Appendix 1). The Committee is asked to consider these timescales, 

comment upon and amend them where it sees fit, and recommend them to 

Council.  

1.3 The paper that goes to Council will be ordered against this timeline, with 

progress reports taken regularly and where appropriate to the relevant 

Committee. An update on all the priorities will be reported to Council on a six-

monthly basis, starting in June 2020.  

2. Recommendations
The Committee is Recommended to:

1) Consider and where necessary adjust the proposed timescale to deliver
the Council’s priorities.

2) RECOMMEND to Council the priorities and the scheduling.

3. Financial Implications
The financial implications of these priorities will be addressed in this and

future years’ budgets, commencing in December 2019. Early work on that

budget is looking to create the flexibility within that and future budgets to

deliver the Council’s aspirations and uplift the Town.

Peter Herbert 

Town Clerk 
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Feasibility & Timetable 
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1. Keystone Youth Centre – Major Capital Project
a) Summary – Ongoing project:

• New youth facility to be delivered on ADC land opposite current
Keystone Centre in Eldon Way.

• Existing facility to remain open until youth building in operation.

• Funding available from range of sources including S106 & ADC.
Possibly will cost more than initially projected but can be met from
LTC capital reserves.

• Feasibility study being commissioned.

• Consideration to be given to employing external lead/assistance –
to be identified in feasibility study.

b) Feasibility:

• Looking for more than simple youth centre. Risk that other partners
might not be available given limited public sector funding.

• Broadly agreed project, but final feasibility being commissioned.

• Land available and initial consultation undertaken.

• No immediate obvious obstacles (other than finance).

• Anchor tenant needed if looking for budget neutral building.
c) Timeline:

• Hopefully to be delivered in 2021 – some possible slippage, but not
significant.

2. New Allotments
a) Summary:

• Three new allotment sites to be delivered as a result of North
Littlehampton development – Church Land at Worthing Road, Holly
Drive and North Littlehampton.

• Church Land should be delivered by developers in 2020.

• Other two sites linked to roll-out of North Littlehampton
development. Aspiration that they are organic.

• Broad layout/design agreed with developers.
b) Feasibility:

• Clear linkage with new development.

• No direct financial implications for LTC other than ongoing revenue
costs.

c) Timeline:

• Church Land – 2020.

• Other sites – between 2021-25.

3. North Littlehampton Community Centre & Youth Facility
a) Summary:

• New Community Centre (including youth facility) linked to S106
from North Littlehampton development.

• Site agreed.

• Possible linkage of facilities with new school opposite Centre.
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• Large facility, with option to include “surgery” facilities for other 
services.  

b) Feasibility: 
 • Significant funding should provide high quality centre.  

• Will only be delivered if North Littlehampton is built out following 
building of road bridge.  

• Revenue costs need to be considered for future budgets.  
c) Timeline: 
 • Post new road bridge. 

• Early design work 2020. 

• Building 2021-24(?) 
  
4. Skatepark – completed October 2019 
a) Summary: 
 • Floodlit new and enhanced skatepark delivered near “Wave” jointly 

with ADC. 
  
5. Replacement PA System for New Millennium Chamber – procurement 

underway. 
a) Summary: 
 • New PA system etc. approved by Committee. 
b) Timeline: 
 • Will be in place this financial year. 
  
6. Priorities, Aims & Objectives 
a) Summary: 
 • New priorities being agreed. 
b) Timeline: 
 • Priorities to be agreed by December 2019. 

• Aims and objectives to be reviewed January-March 2020. 
  
7. Business Continuity Plan – ongoing 
a) Summary: 
 • Key document that is long outstanding.  
b) Feasibility: 
 • Significant piece of work impacting all managers.  

• Only hurdle is creating time. 
c) Timeline: 
 • Although important, a realistic deadline is required. 

• Take to Council in June 2020. 
  
8. Reception Reconfiguration – ongoing 
a) Summary: 
 • Proposed modern welcoming reception. 

• Link into Visitor Information Point role.  

• Broad approval given by Committee. 
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b) Feasibility: 
 • Need final design, procurement and costings.  
c) Timeline: 
 • Although possibly deliverable in the short term, realistic deadline is 

Summer 2020.  
  
9. Electronic Banking: 
a) Summary: 
 • Approval given by Committee. 

• Difficultly finding bank that links to LTC systems.  
b) Feasibility: 
 • Key issues are finding appropriate provider.  
c) Timeline: 
 • End of 2019/20 financial year.  
  
10. Museum Documentation Project – ongoing 
a) Summary: 
 • A major piece of work to address a large backlog in the 

documentation/recording of the Museum artefacts. 

• Significant resources and focus deployed to address this. 

• Linked pieces of work include the Forward Plan, Collection 
Development Policy and Care and Conservation Policy. These will 
define storage needs; clearing items not needed; clearing what to 
do with non-Littlehampton items and the future priorities of the 
Museum.  

b) Feasibility: 
 • The work is ongoing and resourced. 
c) Timeline: 
 • Most of the work will be completed by March 2021. 

• Community Resources Committee will be kept updated on 
progress.  

11. Rosemead Park – ongoing 
 

a) Summary: 
 • Significant project to replace the play area at the Park is underway.  

• Community engagement exercise recently completed and project 
widely supported. 

• CRC to agree broad principles for tender exercise to procure 
replacement facilities in October 2019.  

• Linked piece of work includes conifers. 
b) Feasibility: 
 • The work is ongoing and resourced. 
 Timeline: 
 • Most of the work will be completed by Spring 2020. 

• Community Resources Committee will be kept updated on 
progress. 
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12. Pier Road Pedestrianisation 
a) Summary: 
 • There has been much comment about the benefits of 

pedestrianising the Southern part of Pier Road. This is seen as 
particularly beneficial to the Town during the summer months and, 
for instance, the possibility of closing the road for 3-6 months, 12 
hours a day, between 10am - 10pm could be explored. ADC have 
previously been keen to progress, but WSCC have received 
opposition from traders.  

b) Feasibility: 
 • Actively pursuing our representative role. 

• Before approaching WSCC consultation, liaison needed with ADC 
and traders.  

c) Timeline: 
 • It is suggested that this is not an immediate priority, given other 

targets.  

• Therefore, it is proposed that a date to complete consultation is 
Summer 2021. 

  
13. Recycling Scheme 
a) Summary: 
 • A scheme operating in Lancing that looks to recycle a range of 

items that cannot be collected at the kerbside. Profits to charity. 
Requires volunteers. 

b) Feasibility: 
 • If scheme can be implemented in Littlehampton, this should be 

relatively simple, if it can be only parish wide. 

• If not, ADC will need to be involved and take the lead. 

• It would appear that there are minimal financial implications.  
c) Timeline: 
 • Investigate with provider and report to Committee by March 2020. 

• Ideally implement within a year, if deliverable in Littlehampton only.  
  
14. Tree Planting & Wild Flowers on new Fitzalan Corridor, also including 

Rosemead Conifers 
a) Summary: 
 • The project includes setting aside funds, previously used for the 

tree planting scheme, for planting new trees on the Fitzalan 
extension to the Lyminster by-pass. In addition, managed wild 
flower planting along this corridor is desired. The future of the 
conifers on the western boundary of Rosemead Park should also be 
considered, particularly given the new westward focus of the park 
with the new highways.  
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b) Feasibility: 
 • There is an urgency regarding both the wild flower and tree planting 

if this is to link in with the developers landscaping. It may even be 
too late.  

• However, this does not mean that both of these ideas cannot be 
progressed.  

• There is likely to be some additional cost to managing the wild 
flower areas.  

• There are tree protection orders (TPOs) covering the Rosemead 
conifers. Any replacement needs to address this.  

c) Timeline: 
 • Discussions have commenced with WSCC and the developer 

regarding enhancing the existing proposals.  

• The outcome of this will be known by March 2020. 

• If this is not possible, alternatives need to be progressed following 
the delivery of the new roads, therefore not until 2021/22.  

• The Rosemead Park trees also need to be linked to the new road, 
with a target also of 2021/22. 

  
15. Heritage Group Transfer – completed  
a) Summary: 
 • This externally funded project is now a stand-alone group. 

• It will probably seek some grant funding in future years.  
  
16.i) Improving Environmental Controls on Allotments 
a) Summary: 
 • Improve waste disposal/recycling and water usage. (Some actions 

already being taken i.e water troughs). 
b) Feasibility: 
 • Potential costs of sorting etc. by Amenity Team. 

• Changes to Allotment Agreement only recently implemented.  
c) Timescale: 
 • Amenity Team to review options for ‘in-house’ improvements – 

Summer 2020. 

• Proposals for consultation with plot holders – linked to review of 
Agreement – Summer 2020. 

  
16.ii) Investigate Organic Allotment Site at Holly Drive Site 
a) Summary: 
 • Look to retain one site as solely for organic growers, with tight 

controls. 
b) Feasibility: 
 • New site, at distance from others. 

• Little cost. 

• However, needs detailed investigation.  
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c) Timescale: 
 • To coincide with delivery of new Holly Drive allotments, following 

delivery of Fitzalan Road bridge. 

• Unlikely to be before 2021/22, although earlier discussions with 
developer will take place.  

  
17. Take on ADC Smaller Open Spaces in Existing Housing 

Developments 
a) Summary: 
 • Little support as a priority, but could explore with ADC at a future 

date. 
b) Feasibility: 
 • Should ADC agree on a specific site, budget needs to be agreed. 

• A clear policy on which site and why would be required.  
c) Timeline: 
 • Low priority. 

• Possibly explore in 2022/23. 
  
18. Water Refill Stations 
a) Summary: 
 • Look to install water refill stations on seafront and possibly in town 

and parks. Other than Rosemead all on ADC land. 
b) Feasibility: 
 • Dependant on ADC approval, which is likely. 

• ADC may decide to do it themselves. 

• Limited financial implications. 
c) Timeline: 
 • Could look to progress with ADC in 2019/20, or 2020/21 at latest.  
  
19. Youth Services Contract Renewal 
a) Summary: 
 • Existing contract with Arun Church expires in September 2020. 

• More detached/outreach work in contract 
b) Feasibility:  
 • Continuation of existing service. 

• Probable inflationary increase in costs.  
c) Timeline: 
 • To be progressed in 2020. 
  
20. Work with Planning Authority on possible Town Centre 

Supplementary Planning Department 
a) Summary: 
 • This work to include examination of need for Supplementary 

Planning Document (SPD), and/or how existing Local Plan can be 
focussed at retaining key retail focus; control of HMOs without 
supporting infrastructure. 
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b) Feasibility: 
 • Requires ADC approval to progress. 

• LTC may need to fund this work as not an ADC priority. 
c) Timeline: 
 • Explore in 2020 and assess viability before any further work. 
  
21. Events – More but Outsourced 
a) Summary: 
 • An expanded events programme, with the additions being facilitated 

through external providers, possibly providing an income.  
• Support for a Sussex Day Food Festival, but importance of not 

clashing with Wick noted. 
b) Feasibility: 
 • This needs to be explored and probably expanded over the 4 years 

of this Council.  

• Increased events likely to be forthcoming if it is agreed to link with 
ADC initiative for the “Town Centre”. 

• ADC likely to support the use of their parks/open spaces.  
c) Timeline: 
 • Look to introduce first outsourced event(s) in 2020/21. 

• Expand thereafter. 
  
22. Secure Future of Wick Information Centre 
a) Summary: 
 • Ongoing work to relocate provision (reduced) to Wick Hall following 

decision to cease providing the service through the portacabin 
outside Wick Hall. Discussion ongoing. 

b) Feasibility: 
 • Service Funding Agreement being developed for new service. 

• Likely increase in Service Funding Agreement.  
c) Timeline: 
 • 2019 - 2020. 
  
23. Town Merit Awards 
a) Summary: 
 • Public to be entitled to make nominations for Town Merit Awards.  
b) Feasibility: 
 • New arrangements need to be agreed by Committee/Council. 
c) Timeline: 
 • Report to Policy & Finance Committee in December. 
  
24. Disc Parking – can resources be better used? 
a) Summary: 
 • There is evidence that events in the High Street can be more 

effective in attracting visitors than schemes such as Disc Parking. 
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However, Members are extremely cautious about losing this 
scheme. 

• A proposal from ADC for additional events in the Town Centre, not 
linked to the Disc Parking scheme, needs to be considered at Policy 
& Finance Committee in October 2019 for consideration in the 
budget for 2020/21. 

b) Feasibility: 
 • Unlikely that any proposal to withdraw Disc Parking will be 

supported.  
c) Timeline: 
 • New events proposal to be considered by Policy & Finance 

Committee in October 2019 and then to be considered in the 
2020/21 budget.  

• No further work to be undertaken on withdrawing the Disc Parking.  
  
25. Community Infrastructure Levy (CIL) 
a) Summary: 
 • At some point CIL will come into being, with LTC able to collect 

25%, although currently not being sought in Town Centre. Need to 
discuss how this is best spent. 

b) Feasibility: 
 • Report required to confirm how LTC wishes to use CIL monies, 

should they be generated.  
c) Timeline: 
 • Report to Policy & Finance Committee & Council in Spring 2020. 
  
26. Focussing the Award of Community Grants 
a) Summary: 
 • Whilst increasing the overall “pot” is not supported, using the grants 

more effectively is desired.  
b) Feasibility: 
 • Council needs to agree how it wishes to proceed. 

• No financial implications if “pot” not increased. 
c) Timeline: 
 • Report to Community Resources Committee in October 2019 to 

guide budget deliberations.  
  
27. Town Centre Policing 
a) Summary: 
 • A proposal to financially support an initiative to enhance "policing" in 

the Town, including Town Centre, Wick and other Town “hotspots”. 
A partnership with ADC? 

• One option to run a pilot scheme of Community Wardens, who 
could also police the Public Spaces protection Order (PSPO) 
(revised). 
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b) Feasibility: 
 • Strongly supported. 

• Significant financial implications. 

• Needs to progress in partnership with ADC. 

• Pilot scheme advised/proposed.  

• Needs to be limited to “parish” boundary. 
c) Timeline: 
 • Report to Policy & Finance Committee in December for possible 

inclusion in 2020/21 and 2021/22 budgets.  
  
28. Refocus New Major Capital Projects from Town Centre Community 

Centre to: the Windmill; High Street Public Realm; St Martins Car 
Park; Keystone & North Littlehampton Community Centres & 
Rosemead Playground 

a) Summary: 
 • A refocus of the potential use of the capital receipt from the sale of 

land at Worthing Road Allotments.  
b) Feasibility: 
 • There are no immediate issues with the generality, but each will 

need to be explored and reported as stand-alone projects, with 
feasibility assessments at that time.  

c) Timeline: 
i) Windmill – discuss with ADC at Liaison meeting in 2019 to explore 

possibilities in 2020. 
 

ii) Public Realm – proposal to Policy & Finance Committee in October and 
Council in November 2019. 
 

iii) St Martins Car Park – To be explored further with ADC at Liaison in 2019 
as to what options may be available. 
 

iv) Keystone Centre – Scheme is moving to Feasibility Study. A better 
estimate of likely cost should be available in 2019.  
 

v) North Littlehampton Community Centre – Unlikely to be delivered before 
2021/22, but design to commence beforehand, possibly late 2020. 
 

vi) Rosemead Playground – ongoing project for delivery in Spring 2020. 
  
29. Sale of Project 82 
a) Summary: 
 • Progress sale if 50 Up Club can be rehomed and Find It Out 

Service moved on. 
b) Feasibility: 
 • Find It Out, tenants, will have left by end of 2019. 

• Careful discussions with 50 Up Club required. 
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• District Valuer to provide valuation. 

• Report to Community Resources Committee (on 50 Up Club) and 
Property & Personnel Committee to progress sale. Decision by 
Council. 

c) Timeline: 
 • Decision could be made in Spring 2020, depending on how 50-up 

club is progressed. 
  
30. North Littlehampton Play Area for Older Young People 
a) Summary: 
 • LTC & ADC have provision in North Littlehampton S106 for this 

facility. (LTC land, ADC equipment). 
b) Feasibility: 
 • To be delivered as part of S106. 

• Ownership/maintenance to be agreed. 
c) Timeline: 
 • Not before new Fitzalan Road bridge. 

• Likely to be before 2022/23. 
  
31. Consider Options for LTC to provide Housing 
a) Summary: 
 • Before progressing to a detailed proposal, Council needs to 

consider the implications and options of such a scheme.  
b) Feasibility: 
 • Town and Parish Councils have delivered housing schemes.  

• The feasibility of such a scheme to be explored when options 
understood.  

c) Timeline: 
 • Report to Policy & Finance Committee/Council in Autumn 2020. 
  
32. Boules/Petanque at Mewsbrook Park; Splash Pads; Outdoor Leisure 

Equipment 
a) Summary: 
 • A range of improvements to the seafront/parks, all of which are 

likely to be ADC owned. 
b) Feasibility: 
 • The approval of ADC as landowner is paramount. 

• Significant costs and maintenance to be assessed. 
c) Timeline: 
 • Discuss with ADC at Liaison in 2019. 

• If support, look to work in partnership to progress, possibly in 
2020/21. 

  
33. Visit Littlehampton Website 
a) Summary: 
 • Look to improve links etc. 
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b) Feasibility: 
 • There should be no issues. 
c) Timeline: 
 • Progress in 2019. 
  
34. Gateway Public Art North Littlehampton 
a) Summary: 
 • North Littlehampton development provides S106 monies for a 

gateway piece of art. ADC and LTC currently in discussion about 
how to take forward.  

b) Feasibility: 
 • Only issue, from LTC perspective, is agreeing the art at a 

reasonable price. 
c) Timeline: 
 • To link into road/bridge/Lyminster bypass timescale 2022? 
  
35. Parking for Parents of Babies/Toddlers in Town Centre 
a) Summary: 
 • More marked bays in town centre car parks 
b) Feasibility: 
 • Purely an ADC matter. 

• Enforcement an issue. 
c) Timeline: 
 • With ADC. 
  
36. Branding/Marketing 
a) Summary: 
 • Need to progress strong brand that can be used to market town. 

• Needs to stand out and impact wide range, to include planting etc. 
b) Feasibility: 
 • Recommencing work previously “parked”. 

• Possible significant costs of consultants. 

• Needs “buy-in” from wider community. 
c) Timeline: 
 • Set up Working Group for 2021/22. 
  
37. WSCC Community Transport Initiative 
a) Summary: 
 • A proposal from WSCC to use remaining S106 monies from North 

Littlehampton/Kingley Gate to enable school buses and other 
vehicles to be used for the community when otherwise standing 
idle.  

b) Feasibility: 
 • Could work with Arun Community Transport. 

• Principally a matter for WSCC. 
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c) Timeline:

• Issue is still being considered by WSCC and not necessarily one of
their priorities.

• Hoped to have a proposal by end of 2019/20 financial year.
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