
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

4th June 2019 

Notice is hereby given that there will be a meeting of the: 

Policy and Finance Committee  

Place: New Millennium Chamber, Manor House, Church Street, Littlehampton 

Date: Monday 10th June 2019  

Time: 6.30pm 

Committee: 

Councillor Dr Walsh KStJ (Chair) 
Councillor B Blanchard-Cooper 
Councillor C Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast  
Councillor Rhodes 

Peter Herbert, Town Clerk 

Agenda 

2019/20 

1. Evacuation Procedures

2. Filming of Council Meetings, Use of Social Media and Mobile Phones
During this meeting, the public are allowed to film the Town Council and
Committee meetings and officers only from the front of the public gallery,
providing it does not disrupt the meeting. Any items in the Exempt Part of an
agenda cannot be filmed. If another member of the public objects to being
recorded, the person(s) filming must stop doing so until that member of the
public has finished speaking. The use of social media is permitted but
Members and the public are requested to switch their mobile devices to silent
for the duration of the meeting.
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3. Apologies

4. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in relation
to items on this Agenda.
You should declare your interest by stating:
(a) the item you have the interest in
(b) whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
(c) (i) whether it is a personal interest and the nature of the interest 

(ii) whether it is also a prejudicial interest
(iii) If it is a prejudicial interest, whether you will be exercising your

right to speak under PUBLIC FORUM

It is recorded in the register of interests that: 

• Cllr Walsh KStJ is a Member of Arun District Council, West Sussex
County Council

• Cllr B Blanchard-Cooper is a Member of Arun District Council

• Cllr C Blanchard-Cooper is a Member of Arun District Council

• Cllr Northeast is a Member of Arun District Council

• Cllr Rhodes is a Member of Arun District Council
These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

5. Minutes
To confirm the Minutes of the meeting held on 11th March 2019, circulated 
herewith (pages 4 - 10). In accordance with the Town Councils’ Standing 
Orders, Section 9 (a), Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy.

6. Chair’s Report and Urgent Items

7. Public Forum

Members of the public are invited to ask questions or raise issues which are 
relevant and are the concern of this committee.  A period of 15 minutes is 
allocated for this purpose.  If possible, notice of intention to address the 
Committee should be given to the Clerk by noon of the day of the meeting.

8. Officers Reports

8.1. Town Centre Management – to receive an update from the Littlehampton 
Town Centre Regeneration Officer (report to follow).

8.2. Safer Arun Partnership Joint Action Group (JAG)

The inaugural meeting of this group will be held on 13th June 2019. It is hoped 
to circulate relevant papers at the meeting. The Committee is asked to note this 
information and agree that the Mayor represent the Town Council at this
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meeting (as an approved duty) prior to Full Council on 20th June 2019 when 
representation will be confirmed. 

8.3. Armed Forces Covenant 
The Committee is asked to consider and if agreed, recommend to Full Council 

that the Town Council signs the Covenant (pages 11 - 16). Full details can be 

found at https://www.armedforcescovenant.gov.uk/about/ 

8.4. Health Services Update 

To note that the provisional date for the next meeting of the East Arun Health 

Services Advisory Group – Thursday 20th June 2019 at 11.30am in the New 

Millennium Chamber.  

8.5. Members Allowances Review 

The attached report (pages 17 - 18) was presented to the Full Council in 

March 2019 and it was agreed that the existing allowance be retained until the 

matter could be considered by Councillors in the new Council. The 

Committee is therefore asked to consider options regarding the level of 

Members’ Allowance with a view to making a recommendation to Full Council.  

8.6. Town Council Priorities 

Following the Elections, the new Council will be considering future priorities. A 

session will be arranged this summer (June / July) to review of the Town 

Council’s current Strategic Aims and Objectives (attached at pages 19 – 43). 

The outcome will be recommended to Council in the autumn. 

9. Finance

9.1. Committee Budget Monitor 2019 to 2020- report attached (pages 44 - 49)

10. Exempt Business

It is Recommended that:

The public and accredited representatives of the press be excluded from the 
Meeting under Section 100 Local Government Act 1972 due to the confidential 

nature of the business to be conducted.
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How to contact us 

Write to: Manor House, Church Street,  
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk  
 

 

 

  

 

Minutes of the Policy and Finance Committee held in the New Millennium 

Chamber, Manor House, Church Street, Littlehampton on Monday 11th March 

2019 at 6.30pm 

Present:  

Councillor Dr Walsh KStJ (Chair) 
Councillor Baker 
Councillor C Blanchard-Cooper 
The Mayor attended Ex-Officio.  
 

2018/2019 

     58. Evacuation Procedures 

The evacuation procedures were noted.  

 

     59. Filming of Council Meetings, Use of Social Media and Mobile Phones 

The procedures were noted. 

 

     60. Mobile Phones 

Members and the public were reminded that the use of mobile phones (other 

than on silent) was prohibited at Town Council and Committee meetings.  

 

      61. Apologies 
There were apologies from Councillor Buckland.  
 

    62. Declarations of Interest 
Members and Officers were reminded to make any declarations of disclosable 

pecuniary or personal and/or prejudicial interests that they might have in 

relation to items on the Agenda. The standing declarations were noted, and 

no further declarations were made.   

     63. Minutes 

The Minutes of the meeting held on Monday 17th December 2019 (previously 

circulated) were confirmed as a true record and signed by the Chair. 
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   64. Chair’s Report and Urgent Items 
 64.1. The Chairman provided an update on the JEACC meeting held on Tuesday 

5th March 2019. He reported that concerns on Town Centre policing and the 

lack of regular foot patrols had been raised. It was Resolved that: 

The update be noted. 

64.2. Standing Order / Urgent Action – Progress Newsletter 

The Committee received (attached to the minutes) an urgent action regarding 

the appointment of RWP to design and print the Summer issue of Progress. It 

was Resolved that: 

The urgent action be noted. 

64.3. AccessAble 

The Committee was asked to consider providing financial support to Arun 

District Council’s contribution to Accessible who provided a website giving 

details of the accessibility to shops and places in Arun. The consensus was 

that every effort should be made to ensure this information was widely 

publicised. However, Members considered that the costs should be shared 

with other Parishes in the District who would also benefit from it and that 

consideration needed to be given to the information already provided by the 

Arun Access Group. It was therefore Resolved that: 

The Town Clerk be delegated authority, in 

consultation with the Chair, to explore funding 

alongside Arun District Council and local 

parishes for Accessible, whilst also considering 

whether it added to the information afforded by 

the Access Arun Group. 

 

    65. Public Forum 

There were two members of the public present. 

65.1 Councillor Chester addressed the Committee from the public gallery on a 

number of points. Noting the progress with the skate park scheme, he stated 

that in his view the proposals were excellent. Regarding the proposed 

redevelopment of the former Waitrose site, he expressed his dissatisfaction 

with the response to the planning application consultation by Arun District 

Council’s Economic Development Team. They had raised no objection, whilst 

also identifying several concerns. He hoped they could be encouraged to 

object to the application. Councillor Chester’s comments were noted and 

would be considered further by the Committee as part of the Town Centre 

Management Update.  
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65.2 Regarding the Review of the Progress Newsletter, he stated that in his view 

the Newsletter should be a community publication. The Chair of the 

Committee explained that the aim of the newsletter was to inform residents of 

the services provided by the Town Council and how it supported community 

groups and events. Acknowledging Councillor Chester’s comments however, 

he confirmed that this did not exclude relevant adverts about community 

matters, including signposting for events, etc. 

65.3 Mr Terry Ellis addressed the Committee on a number of points. Regarding the 

AccessAble website, Mr Ellis informed the Committee that Arun Access Group 

also provided information relating to accessibility in the Town including 

disabled parking and toilet provision. He also asked if a response had been 

received from the local MP regarding healthcare provision in Littlehampton 

and when the installation of the Welcome Signs would take place. Regarding 

the Highstreet, he asked if there was anything that could be done to improve 

the appearance of the Town Centre street scene. 

65.4 In response it was noted that a reply from the local MP was awaited and that 

the timetable for the installation of the Welcome Signs had yet to be finalised. 

Mr Ellis’ comments regarding the High Street were noted and would be 

addressed by the Town Centre Regeneration Officer later in the meeting. 

 

     66. Officer’s Reports 

66.1. Town Centre Management 

66.1.1 The Committee received a presentation from the Town Centre Regeneration 

Officer (TCRO). This provided Members with an outline of current work and 

ongoing projects. It was noted that there were currently four large retail sites 

vacant and work was being undertaken to promote the Town through 

campaigns, markets and events to encourage new businesses. Regarding 

shop frontages, the TCRO explained that screens or acetates would be 

sourced to fill the empty shop windows. Members wished to see these 

installed as soon as possible when a vacancy occurred.  

66.1.2 Observing the concern raised earlier during the Public Forum regarding the 

recent planning application to redevelop the former Waitrose site, it was noted 

that the Town Council had registered strong concerns regarding the balance 

of the development. It was thought that the District Council’s Economic 

Regeneration Team’s response was disappointing, and the Town Clerk was 

asked to write to them asking if they could reconsider this response with a 

view to formally objecting to the application. 

66.1.3 Regarding the regeneration proposals for the Town Centre, the District 

Council had submitted a Stage 2 funding bid under the Coastal Communities 

Fund. If successful, this would provide funding of nearly £2.5m for 

improvements to the public realm in the town centre. The outcome of the bid 

was expected this summer. Regarding this, Members expressed concerns on 
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the loss of the Town Clock from the plans and asked that this be investigated 

as there was support for reconditioning this.  

66.1.4 Regarding the proposed Judicial Review of the M&S planning application on 

the A259, Mr Edjvet reported that this had been withdrawn and that therefore 

the Section 106 funds for Littlehampton Town Centre would hopefully become 

available.   

66.1.5 Addressing the increased levels of anti-social behaviour in the Town Centre, 

the ongoing concern regarding the lack of police patrols remained. The 

importance of communication and reporting still remained and residents were 

urged to report any crime and ani-social behaviour to the police. It was noted 

that a new system was being worked on to allow Traders to upload and share 

intelligence regarding incidents with the police.  

66.1.6 Members wanted to see improvements to the cleanliness of the Town Centre 

and see maintenance to certain buildings in order to make the Town more 

inviting. Mr Edjvet would investigate this with the Street Cleansing Team with 

a view to incorporating additional sites that needed attention. It was 

suggested that a cleaning scheme could be explored similar to the Great 

British Spring Clean in order to get businesses engaged in the appearance of 

the High Street. Regarding the Friday Market, Members wished to see the 

layout made more accessible in relation to the positioning of stalls and street 

furniture. It was noted that the Friday market would be reviewed in the 

forthcoming months and comments made would be taken into consideration. 

The Chairman thanked the Town Centre Regeneration Officer for the update, 

and he left the meeting. It was therefore Resolved that:  

 

1) The Town Clerk write to the District Council’s 
Economic Regeneration Team regarding their 
comments about the “Waitrose” application 
as set out above. 

2) Mr Edjvet progress the concerns raised by 
the Committee and 

3) The update above be noted. 
 

66.2. Progress Newsletter Review  

 The Committee received a report (previously circulated) setting out the review 

of the Progress Newsletter, its aims and objectives by the Editorial Board.  

The proposed were supported by the Committee. The Town Clerk explained 

the cost implications of the change of layout and size for the Progress 

newsletter, which would become an A4 issue of between eight and twelve 

pages. It was noted that further exploration of the quality of the paper used 

would be made prior to the change in format being implemented. It was 

therefore Resolved that: 
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1) The revised Terms of Reference (paragraph 
3.2 and Appendix 1 of the report) be 
approved. 

2) The revised Principles and Guidelines 
Document (paragraph 3.3 and Appendix 2 of 
the report) be approved. 

3) Officers be instructed to develop a tender 
document for the delivery of a new-style 
newsletter in line with the proposal set out in 
paragraph 3.4 of the report.  

4) The Town Clerk be delegated authority, in 
consultation with the Chair, to explore the 
quality of the paper used for the Newsletter. 

5) The contents of the report be otherwise 
noted. 

 

66.3. Financial Regulations Review  

 The Committee received a report (previously circulated) which outlined 

proposed amendments to the Financial Regulations to reflect the change to 

electronic banking. It was Resolved that: 

 

The proposed amendments to the Financial 

Regulations be agreed and RECOMMENDED to 

Full Council for approval. 

 

66.4. Policy and Procedure for the Management of Policies  

 The Committee had before it a draft Policy and Procedure for the 

Management of Policies (previously circulated). This provided a framework for 

the development of policies and procedures. Regarding paragraph 8, 

Approval Process, it was noted that the existing practice of all strategic / 

corporate policies being approved by Council be continued other than those 

relating to Human Resources, which were delegated to the Property and 

Personnel Committee. It was therefore Resolved that: 

 

The Policy and Procedure for the Management of 

Policies be agreed and RECOMMENDED to Full 

Council for approval. 

 

66.5. Death of a Senior National Figure  

 The Committee received a report (previously circulated) that outlined the need 

to have in place procedures to mourn the death of a Senior National Figure. It 

was proposed that Arun District Council would also be consulted to ensure 

there was coordination. Flexibility regarding the final arrangements was 
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necessary to ensure actions reflected the mood of the nation / Town. 

Members agreed that it was necessary that an Action Plan be put in place 

outlining the necessary protocols. Regarding the Town Council’s website, it 

was acknowledged that temporary changes would be required recognising the 

sensitivities and to keep members of the public informed. It was also noted 

that meetings or events would need careful consideration as to whether they 

would be cancelled or rescheduled should they fall within the mourning 

period. The Town Council would liaise with local churches to discuss church 

services. It was therefore Resolved that: 

 

1) Subject to the inclusion of text to reflect the 
comments set out in Minute 66.5, the Action 
Plan be Recommended to Full Council for 
approval. 

2) Full Council be recommended to approve that 
the costs of the required materials to deliver 
the Action Plan be met from the Community 
Initiatives Budget as set out in paragraph 4 of 
the report. 

 

66.6. Photocopier Contract Review  

 The Committee received a report (previously circulated) recommending the 

approval of a contractor to supply a new photocopier. Observing that if 

approved the proposed new contract would produce savings of £635.89 per 

annum, the Committee Resolved that:  

 

The three-year contract for the supply of a 

photocopier be awarded to Company C. 

 

 

66.7. Skate Park – Wheeled Sports Facility 

 The Committee received a report (previously circulated) which outlined the 

progress with and the estimated final costs of the new skate park facility. It 

was noted that the offer of grant funding from Sport England was contingent 

upon lighting being included in the final scheme. The Scheme would require 

both Councils to increase their financial commitment to the scheme by £16k. It 

was therefore proposed that the Town Council draw on the provision included 

in the Loan Capital EMR 2019/20 budget for this purpose. Members were 

pleased to note the progress to date and supportive of this proposal. It was 

therefore Resolved that: 
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1) The estimated revised cost be noted and 
agreed that the additional costs be met from 
the Loan Capital EMR 2019/20 budget. 

2) The Town Clerk be delegated authority, in 
consultation with the Chair, to agree the 
Town Council’s contribution and authority to 
progress the Scheme. 

3) The remainder of the report including the 
timescale for the delivery of the Scheme be 
noted. 

 

      67. Finance 

67.1. Committee Finance Report 2018/19   

The Committee received a report (previously circulated) highlighting 

significant variances from Budget in terms of income and expenditure relating 

to this Committee’s Budget. It was Resolved that: 

 

1) The proposed investment for the Capital 
receipt (paragraphs 3.5.6-3.5.8 of the report) 
be approved. 

2) The potential transfers to Earmarked 
Reserves delegating authority to the RFO to 
make the final transfers when all current year 
expenditure is known (paragraph 4.1 and 
Appendix 2 of the report) be noted. 

3) The report be otherwise noted. 
 

67.2. Annual Investment Strategy 2019 to 2020  

 The Committee received a report (previously circulated) which set out the 

review of the Annual investment Strategy for the financial year 2019 to 2020. 

It was Resolved that: 

 

The Annual Investment Strategy 2019/20 be 

agreed and RECOMMENDED to Full Council for 

approval. 

 

    68. Exempt Business 

 There was none.  

 

The meeting closed at 8:12pm.    

_________________                                                                                          

CHAIR 
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AN ARMED FORCES COVENANT  
 
 
 

BETWEEN 
 

ABCD COUNTY COUNCIL, REPRESENTATIVES OF THE CHARITABLE 
AND VOLUNTARY SECTORS,  

 THE CIVILIAN COMMUNITY OF ABCD 
 

AND 

 
THE ARMED FORCES COMMUNITY IN ABCD LOCATION 

 

 
 

We, the undersigned, agree to work and act together to 
honour the Armed Forces Covenant.  
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Signatories 

 
(This page gives examples of the parties who may sign the Armed Forces Covenant. This 

is an example only and is not limited to the examples given) 
 

 
 
 
 
Signed:        Signed: 
 
Name:        Name:  
 
Position Held:       Position Held: 
 
Signed on behalf of the Armed Forces  Signed on behalf of ABCD Council 
Community          
  
               
Date:         Date: 
 
 
Signed:        Signed: 
 
Name:        Name:  
 
Position Held:       Position Held:  
 
Signed on behalf of Armed Forces    Signed on behalf of the Voluntary  
Charities        Sector 
 
       
Date:        Date:  
 
 
Signed:        Signed: 
 
Name:        Name:  
 
Position Held:       Position Held:  
 
Signed on behalf of the Business    Signed on behalf of the Primary  
and Commercial Sector     Care Trust/NHS Body 
       
Date:        Date:  
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SECTION 1: PARTICIPANTS 
 
1.1 This Armed Forces Covenant is made between: 
 

The serving and former members of the Armed Forces and their families 
working and residing in ABCD 
 
And  
 
ABCD County Council  
 
And 
 
The Charitable and Voluntary Sector 
 
And 
 
Other members of the civilian community 
 

 
SECTION 2: PRINCIPLES OF THE ARMED FORCES COVENANT 
 
2.1 The Armed Forces Covenant is a voluntary statement of mutual support between a 
civilian community and its local Armed Forces Community. This Covenant encompasses 
the moral obligation between the Nation, the Government and the Armed Forces, at the 
local level.  
 
2.1 The Armed Forces Covenant is based upon two key principles: 
 

- The Armed Forces community should not face disadvantage compared to other 
citizens in the provision of public and commercial services. 
 

- Special consideration is appropriate in some cases, especially for those who have 
given most such as the injured and the bereaved. 

 
2.3 The purpose of this Covenant is to encourage support for the Armed Forces 
Community working and residing in xxxx and to recognise and remember the sacrifices 
made by members of this Armed Forces Community, particularly those who have given the 
most. This includes in-Service and ex-Service personnel their families and widow(er)s in 
ABCD.   
 
2.4 For ABCD County Council and partner organisations, the Community Covenant 
presents an opportunity to bring their knowledge, experience and expertise to bear on the 
provision of help and advice to members of the Armed Forces Community.  It also presents 
an opportunity to build upon existing good work on other initiatives such as the Welfare 
Pathway.  
 
2.5 For the Armed Forces community, the Covenant encourages the integration of 
Service life into civilian life and encourages members of the Armed Forces community to 
help their local community. 
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SECTION 3: OBJECTIVES AND GENERAL INTENTIONS 
 
Aims of the Covenant 
 
3.1 The Armed Forces Covenant defines the enduring, general principles that should 
govern the relationship between the Nation, the Government and the Armed Forces 
community 
 
3.2 It aims to encourage all parties within a community to offer support to the local Armed 
Forces community and make it easier for Service personnel, families and veterans to 
access the help and support available from the MOD, from statutory providers and from 
the Charitable and Voluntary Sector. These organisations already work together in 
partnership at local level.    

 
3.3 The scheme is intended to be a two-way arrangement and the Armed Forces 
community are encouraged to do as much as they can to support their community and 
promote activity which integrates the Service community into civilian life.   
 

SECTION 4: Measures 
 
4.1 Detail regarding specific measures to be put in place could be inserted here, e.g. 
Civil/Military Partnership Boards, Welfare Pathway, etc 
 
 
CONTACT PERSONNEL AND TELEPHONE NUMBERS 
 
MOD Armed Forces Covenant Team 

 
Email address:          covenant-mailbox@mod.gov.uk  

  Address:   Armed Forces Covenant Team  
     Zone A, 6th Floor 
     Ministry of Defence 
     Main Building 
     Whitehall 
     London 
     SW1A 2HB 
 
In-Service representative(s) 

 
Contact Name:   

 Title:       
Telephone:    

  Address:    
 
 
ABCD Council 
     

Contact Name:    
Title:      
Telephone:    

  Fax:      
 Address:    
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 Charities 
   

Contact Name:    
Title:     
Telephone:    

  Address:  
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THE ARMED FORCES COVENANT 
 
 
 

An Enduring Covenant Between 
 

The People of the United Kingdom 
Her Majesty’s Government 

 
– and  – 

 
All those who serve or have served in the Armed Forces of 

the Crown 
 

And their Families 
 
 

The first duty of Government is the defence of the realm. Our Armed 
Forces fulfil that responsibility on behalf of the Government, sacrificing 
some civilian freedoms, facing danger and, sometimes, suffering serious 
injury or death as a result of their duty. Families also play a vital role in 
supporting the operational effectiveness of our Armed Forces. In return, 
the whole nation has a moral obligation to the members of the Naval 
Service, the Army and the Royal Air Force, together with their families. 
They deserve our respect and support, and fair treatment. 

 
Those who serve in the Armed Forces, whether Regular or Reserve, those 
who have served in the past, and their families, should face no disadvantage 
compared to other citizens in the provision of public and commercial 
services. Special consideration is appropriate in some cases, especially for 
those who have given most such as the injured and the bereaved. 
 
This obligation involves the whole of society: it includes voluntary and 
charitable bodies, private organisations, and the actions of individuals in 
supporting the Armed Forces. Recognising those who have performed 
military duty unites the country and demonstrates the value of their 
contribution. This has no greater expression than in upholding this Covenant. 
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Littlehampton Town Council 
 
Non- Confidential  
 
Committee: Policy & Finance 
 
Date: 10th June 2019  
 
Report by: Town Clerk 
 
Subject: Members Allowances Review 
 

1. Background, Summary and Financial Implications 
1.1 The Arun District Council Independent Remuneration Panel has undertaken a 

review of their Members’ Allowances Scheme. The Panel’s report and 
recommendations were submitted to Arun District Council’s Audit and 
Governance Committee on 14th February 2019 and the agenda papers and 
minutes from that meeting can be found on Arun District Council’s website 
https://www.arun.gov.uk/audit-governance-committee. This report sets the 
recommendations from that review as they relate to the level of Members 
Allowances paid to Town Councillors.  
 

1.2 Town and Parish Councils can adopt a Parish Scheme that allows their 
elected Councillors to receive a basic allowance equating to 10% of the 
District Council’s Basic Allowance. The level of allowance paid to 
Littlehampton Town Councillors has remained unchanged since 2015 and 
equates to approximately 10% of that which was paid to District Councillors at 
that time, i.e. £487 per annum.  The District Council allowance has increased 
since then. 

 
1.3 As part of the Review the Panel sought the views of Town and Parish 

Councils on the current arrangements and any changes they might wish to 
make. Almost half the Town and Parish Councils replied. Responses showed 
the overwhelming view was that the arrangements should remain unchanged. 
This was in line with the Town Council’s view. 

 
1.4 The Panel’s recommendation regarding the level of Members’ Allowance paid 

to District Councillors was that it should continue to be index linked to the 
annual staff pay settlement.  As Council staff will be receiving a 2% pay award 
on 1 April 2019 this means that the District Council Basic Allowance will also 
increase by 2%. The level of the District Council Basic Allowance will, 
therefore, from 1 April 2019 increase from £5,374 to £5,481. This represents a 
potential increase in the Town Council’s level of Basic Allowance, should 
Members decide to increase the allowance. 

 
1.5 Council has several options; 
 

1) To retain the existing allowance for 2019/20 (no additional cost - £487 per 
annum per Councillor) 
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2) To retain the existing allowance until the matter can be considered by 

Councillors in the new Council, thereby deferring any increase possibly 
until 1st July 2019 

 
3) To implement the 10% of the District Council rate with effect from 1st April 

2019 linked to further staff pay rises (cost implication = £548 per annum: 
increase of £61 per annum per Councillor x 15 Councillor’s = £915 
increase per annum). 

 
4) To increase the existing rate by 2% in April and link this to staff pay 

increases in future (cost implication = £497 per annum: increase of £10 
per annum per Councillor x 15 Councillor’s = £150 increase per annum) 

 
5) Consider any other options. 

 

2. Recommendation  
2.1 The Committee is asked to consider the options set out in paragraph 1.5 

above and make a recommendation to Full Council. 

 

Peter Herbert  

Town Clerk 
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LITTLEHAMPTON TOWN COUNCIL 
 

“CARING FOR OUR TOWN” 

STRATEGIC POLICIES 

SECTION 1 MISSION STATEMENT 
 

We, the Members of Littlehampton Town Council, are committed to providing, maintaining and developing services and local 
initiatives which will improve the quality of life of the residents of Littlehampton & Wick 

 

Principal Aims 
 

We will serve our community by 
 

• Providing and maintaining a range of public services and seeking to develop effectively other services, either directly or 
by supporting local organisations and other providers 

• Actively pursuing our representative role 
 

Beliefs and Values 
 

In carrying out the Council’s aims, we will be guided by the following principles: 
 

• WE WILL DELIVER services to the highest quality in terms of efficiency, effectiveness and value for money. 
 

• WE WILL PROMOTE a culture of continuous improvement. 
 
REVIEWED AND APPROVED BY FULL COUNCIL 30th MARCH 2017    
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• WE WILL CONDUCT business openly, impartially and democratically and where necessary consult widely with 
parishioners, all sections of the community and interested parties. 

 

• WE WILL COMPLY with the National Code of Local Government Conduct and the Nolan Principles in public life. 
 

• WE WILL OBTAIN from contractors and partners the best possible service value whether from statutory bodies or 
subcontracted services. 

 
• WE WILL ACT in the best interests of local people in making representations to and entering into partnerships with: 

 

a) Arun District and West Sussex County Councils 
b) Outside Agencies 
c) Central Government 
d) Other appropriate private, public or voluntary sector groups 

 

• WE WILL ADOPT a positive approach to resolving issues. 
 

• WE WILL ENCOURAGE all staff to reach their full potential. 
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POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+YEARS)MEDIUM/LONG 

TERM 
CRC 1. Allotments   
 To meet, where practical and reasonable, 

demand from the community for 
allotments. 

 
To work closely with the Littlehampton 
Allotments & Leisure Gardens Association 
(LALGA) to ensure that the needs and 
views of the plot holders are considered. 

 
To review rents for allotment plots 
annually and to notify plot holders at least 
12 months in advance of any increase. 

 
To work with plot holders to promote 
“green” initiatives and practices. 

 
To keep the allotment sites neat and tidy, 
ensuring that open areas and unlet plots 
are kept in good order. 

 
To seek new provision for additional 
allotments as a result of new housing 
developments. 

 
To only let plots to residents of 
Littlehampton. Existing Plots let to non- 
residents to be continued until the 
agreement ends. 

 
• To deliver new plots on the “Church 

Land” as a result of the North 
Littlehampton development. 

• To deliver new plots on the “Courtwick” 
site as a result of that development. 

• Promote the benefits of allotments to 
residents and encourage all sectors of 
the community to take up plots. 

• Seek to let all available plots, with the 
exception of “landlocked” plots, which will 
either be the subject of short term lets or 
held vacant until an opportunity becomes 
available to realign neighbouring plots to 
allow full access. 

• Maintain and keep in a neat and tidy 
manner all open spaces and empty plots, 
through mowing/ strimming/ rotovating 
plots on a monthly basis between the 
months of March to November (inclusive) 
and as required during December to 
February (inclusive). 

• Encourage plot holders to recycle garden 
waste and minimize the use of water. 

 
• To deliver new 

plots on Holly Drive 
site and in “North 
Littlehampton” as a 
result of North 
Littlehampton 
development. 
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     POLICY AIMS AND OBJECTIVES 

COMMITTEE 
CRC  (0– 3 YEARS) SHORT TERM (4+ YEARS) 

MEDIUM/LONG TERM 
  • Hold four meetings of the Allotment 

Working Group each year. 

• Consider rental fees set in neighbouring 
areas, when undertaking rent reviews. 

• Advertise availability of plots if the 
number of vacant plots exceeds 5%, on 
any one site, of the total number of plots 
available (excluding “landlocked” plots). 

• Ensure that the District Council, as 
planning authority, is aware of the Town 
Council’s duty to meet demand for 
allotments, where there are new housing 
developments. 

• Encourage plot holders to report crime 
and anti-social behaviour to the Police 
and Town Council. 

• Ensure that plot holders are aware of the 
need to report the occurrence of notifiable 
weeds such as ragwort. 

• Assist, where possible and reasonable, 
people in the community, with disabilities, 
to run an allotment. 

• Maintain a pest control contract with a 
properly qualified organisation or 
business. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE 
CRC  (0 – 3 YEARS) SHORT TERM (4+ YEARS) 

MEDIUM/LONG TERM 
  • Seek to let a plot within four weeks of 

it becoming vacant. 

• Conduct an inspection by Members of 
all the sites at least twice a year and 
by Officers at least monthly. 

• Take action on poorly or non- 
cultivated plots in line with an annually 
reviewed timetable. 

• Deposits to be taken for new plots to 
cover the cost of ground maintenance 
when plots vacated. 

• To encourage the use of electronic 
media to complete forms for applying 
for an allotments and renewals. 

• To ensure that the Allotment Holders 
Agreement is kept up to date following 
the decisions of the Community 
Resources Committee. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) 
MEDIUM/LONG TERM 

 
CRC 2. Parks, Gardens, Roundabouts & 

Street Scene 
  

 To maintain Rosemead Park, Town 
Centre Roundabouts, the War Memorial 
and all other Town Council owned open 
spaces as valuable community resources. 

 
To provide an attractive environment in 
and around the town for both visitors and 
residents. 

• Replace the play equipment making 
use of possible S106 funds from the 
development of the Elm Grove School 
site. 

• Encourage the use of Rosemead 
Park for relaxation and recreation. 

• Maintain the play equipment 
through regular checks to ensure it 
is safe for use by children and 
young people. The Town Council 
will: 

• Maintain the four Town Centre 
Roundabouts to a high standard. 

• Provide attractive planters and 
gateway displays at the 
approaches to the Town. 

• Work within the Street Scene 
Enhancement contract to ensure all 
graffiti is removed promptly and that 
the Town is kept clean and tidy. 

• Work with the Tree Warden, 
Highways Authority and residents to 
identify areas for tree planting to 
restore the Town’s tree lined streets 
and maintain them accordingly. 

• Undertake Health and Safety 
checks of all trees in the 
Town Council’s ownership 
(Arboricultural surveys 5 
yearly – next in 2019) 
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 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS)  

MEDIUM/LONG TERM 
P&F 3. Street Lighting   

  
To ensure the good maintenance of the 
Town Council’s street lighting. 

 
Wherever possible to pass 
responsibility for LTC Street Lights to 
WSCC, relevant residents’ associations 
or private landlords 
 
 
 
 

 
• Monitor the performance of the 

County Council’s PFI contract and the 
Town Council’s own street lights in 
the town. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
P&F 4. Community   

 

 
 
Regeneration 
To support and promote a vibrant and 
prosperous Town. 

 
To work in partnership with public, private 
and voluntary sector bodies to attract 
investment to the Town. 

 
To exhort the principal authorities to 
prioritise the need to support and 
encourage the retail offer in the town 
centre to ensure its continuing health and 
the long term future of the town. 

 
Assist residents to form community 
Groups and Residents 
Associations 

 
The Town Council will: 

• Work closely with local businesses, 
community groups and residents in 
progressing initiatives for the benefit of 
the Town. 

• Pursue an ambitious, but realistic, 
programme of regeneration for the 
Town Centre. 

• Look to retain the concessionary 
parking scheme in the Town centre car 
parks and free on-street parking (with 
proper enforcement of parking 
regulations). 

• Work with relevant authorities to 
ensure that future developments 
address the needs of the Town 
including regeneration; deprivation; 
commerce; education; infrastructure 
and facilities. 

• Strive for improvements to strategic 
transport links, including the A27 
Arundel by-pass; Arun Chord rail link 
and bus services. 

• Co-ordinate the Christmas 
illuminations for the town and work in 
partnership with the traders to provide 
a welcoming festive shopping 
experience. 

 
• Look to work with the District 

Council and others to draw up a 
cohesive and comprehensive 
plan for the future economic 
healthiness of the Town Centre 
and Wick, through strategic 
review of the retail centres. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
 
 
 
 
 
 
 
 
P&F 
 
 
 
 
 
 
 
 
CRC 

 
 
 
 
 
 
 
Community Safety 
To work with the Police and other 
relevant agencies to make Littlehampton 
a safer place. 

 
To facilitate access to the Police for all the 
Community. 

Grants and Community Organisations 
To prioritise, within the budget, funding 
for local community groups, either 
through Service Funding Agreements or 
through general community grants. 
In doing this the Town Council will: - 

• Assist local organisations to 
achieve their respective aims and 
objectives where these benefit the 
Town and the local community. 
‘Pump-prime’ initiatives to enable 
schemes to emerge, whilst not 
committing to long term revenue 
support. 

•  

• Support the Town Centre and Wick 
Traders and Littlehampton Town 
Centre Regeneration Officer in the 
delivery in the in the delivery of joint 
projects for the betterment of the 
Town Centre. 

 
 

The Town Council will: 

• Participate in policing and 
community safety initiatives, 
consultation and forums, actively 
representing the Town and its 
citizens. 

 

The Town Council will: 

• Endeavour to increase awareness of 
grant funding 

• Identify groups who have previously 
not applied for General Grant 
funding. 

• Allocate all grants in accordance with 
agreed criteria reviewed by the 
Community Resources Committee 
from time to time. 
Actively seek other possible sources 
of grant funding which might be 
attracted through ‘pump priming’. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
CRC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Joint 
Remit  
CRC & 
P&P 
 

• Assist community groups to attract 
funding from local and national 
organisations to benefit local 
residents. 

• Identify, on occasions, specific 
needs and apply resources to meet 
them. 

• Provide Service Funding 
Agreements where appropriate, to 
assist with sustainable service 
provision. 

• Restrict eligibility so that any 
organisation can only receive one 
grant per calendar year. 

 

 

Community Centres 
 

• To provide a high quality 
community facility in the 
town centre. 

 
• To provide, as part of the North 

Littlehampton development, a high 
quality community centre as a 
focal point of that development. 

• Maintain a strong audit trail to 
monitor Grant funding. 

• Make available criteria, timetable and 
application forms on the Town 
Council’s website. 

• Maximise the uptake of grant funding 
by disseminating information via 
partner agencies such as the 
Voluntary Action Arun & Chichester. 

• Support, through Small Arts 
Grants, specific local arts 
initiatives. 

• Support environmental improvements 
to neighbourhoods through the 
Littlehampton in Bloom grants. 

 
 
 
 
The Town Council will:  

•  Review discussions regarding other 
sites and if there is no progress in two 
years, consider drawing up and 
agreeing a scheme for a new 
community facility on the site of the 
former Arun District Council housing 
offices in Church Street  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Deliver the new Church Street 
and North Littlehampton 
Community Centres/facilities. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
Joint 
Remit  
CRC & 
P&P 
 

 •   Promote and increase 
community use of the 
Southfields Jubilee Centre. 

• Provide accessible and affordable 
community premises for hire to 
members of the community. 

• Seek a reasonable income to offset 
operation costs. 

 

   
P&F 5. Press & Publicity   
 • To provide quality information 

through a range of media, 
including the website; press 
releases; notice boards and the 
Progress Newsletter; including 
Social media such as Facebook. 

 
• To actively promote all the 

Councils assets to maximise 
use and income. 

The Town Council will: 

• Provide up to date information to the 
general public on its activities and 
services. 

• Use these media to market the 
Town to potential visitors and to 
promote events and activities. 

• Publish the Progress Newsletter 
four times a year. 

• Maintain the notice boards 

• Introduce e-newsletters for local 
residents. 

 

    
CRC 6. Museum   
 To provide a high quality Museum 

facility to promote and preserve 
Littlehampton’s cultural heritage. 

The Town Council will: 

• Provide access, wherever possible, to 
its collections. 

• Inform and educate the community 
about Littlehampton’s heritage. 

 

29



 
 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM  (4+ YEARS) MEDIUM/LONG TERM 
CRC  • Promote Littlehampton’s cultural heritage 

through an outreach programme, and a 
varied exhibition and events calendar. 

• Ensure that all Museum policies are 
kept timely and relevant and that a 
five year Forward Plan for the service 
is in place. 

• Provide a cultural service that acts as a 
source for information, inspiration, 
enjoyment and education. 

• Conserve, safeguard and archive the 
Museum collections to preserve them for 
future generations. 

• Acquire items relating to Littlehampton 
and its wider collecting district, in order 
to build the collection and safeguard 
items for future generations. 

• Provide appropriate facilities to 
safeguard the collections. 

• Interpret, present and exhibit the 
collection in order to promote interest in 
Littlehampton’s heritage and the 
historical arts. 

• Continually improve visitor 
numbers to the Museum. 

•  Support the volunteer provision at the 
Museum, in order to provide a better 
service for the community. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+YEARS)MEDIUM/LONGTERM 
CRC  • Seek to increase shop sale income. 

• Obtain external funding, to fund 
improvements to the service. 

• Support the Sussex Finds Liaison 
Officer, by providing access to a 
computer and the use of a private room 
to meet with the public. 

• Support the Portable Antiquities 
Scheme. 

• Maintain a Collections Development 
Policy in line with the Museums 
Association (MA) code of ethics. 

• Ensure that the Museum maintains 
Accreditation. 

• Work with the Sussex Museums Group 
to ensure that the Museum is in line 
with current thinking and policy making. 

• To answer public enquiries within one 
month. 

• To introduce and maintain a website 
that widens access to the Museum’s 
collections and promotes the service. 
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 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+YEARS)MEDIUM/LONGTERM 
CRC 7. Arts, Sports & Events   

 Community Arts 

• To deliver an innovative 
programme of community art 
activities to help local people to 
express their creativity, 
imagination and self expression 
through all art media, provide a 
showcase opportunity for local 
artists and enable local people 
to develop their artistic skills 
through signposting and 
support. 

• To investigate ideas to create a 
new high quality arts centre that 
could deliver museum and art 
galleries, performance space, 
and leisure and commercial 
opportunities. 

 
Community Sport 
To support the development of a 
programme of sporting, recreational 
and physical activities to enable local 
people to experience new sports and 
activities and to keep fit and healthy. 
These programmes will be both 
universally accessible and targeted at 
specific communities. 

 

The Town Council will: 

• Examine new ways to raise the profile of 
the arts in the community. 

• Work in partnership with other statutory 
agencies regarding public art 
installations for Littlehampton. 

• To investigate the creation of a 
community arts forum 

• Provide continued support to the Diary 
Arts Drop-in. 

 

 

 

 

 

• Encourage the development of sports 
and art by establishing and supporting 
community led initiatives.  

• Provide administrative support to the 
Littlehampton Sports Forum, which will 
encourage sports groups to work 
together to improve individual and 
group performance, share knowledge 
and promote excellence. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+YEARS)MEDIUM/LONGTERM 
CRC 

 

 

 

 

 

 

 

 

CRC 

 
 
 
 
 
 
 
 
 
Community Events 

• The Town Council will facilitate, 
sponsor, support and provide a 
timetable of community events 
both universal and targeted to 
celebrate Littlehampton and 
the different special interests 
and social groups of the 
community. 

• Support the development of 
initiatives which increase 
opportunities for local residents 
and encourage civic pride thus 
raising the attractiveness of the 
Town. (moved from Tourism) 

 
 
 
 

• Provide a Sporting Excellence grant 
programme to enable emerging 
young sportsmen and women to 
progress with their chosen discipline. 

 
 
 
 
 
 

• Deliver at least two High Street based 
activities as part of its annual events 
programme  
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 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+YEARS)MEDIUM/LONGTERM 
CRC 8. Tourism   
 To work with relevant authorities, local 

tourist attractions and related 
businesses to promote tourism. 

The Town Council will: 

• Work with authorities, tourism providers 
and residents to ensure that the need 
for Littlehampton’s infrastructure to 
meet the needs of local residents and 
visitors is addressed by relevant 
organisations. 

• Develop innovative methods of 
promoting the Town so visitor 
spending is increased. 

• Improve accessibility to information 
about the Town to motivate potential 
visitors and enable them to make plans 
for their visit. 

• Instigate a cohesive and integrated 
approach to maximise the resources 
allocated for tourism form the public 
sector. 

• Encourage a “can do” mentality in the 
tourism sector. 

• Encourage investment in the town’s 
tourism economy. 

• Pursue joint agendas with 
neighbouring towns. 

• Ensure that previous tourism 
studies are considered and 
developed. 
 

• Maximise the tourism 
potential of the Oyster 
Pond and surrounding 
area.  
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            POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
CRC  • Maximise the USP (Unique Selling 

Point) of the River and protect but 
encourage use of the West Beach/Bank. 

• Identify principal catchment areas and 
effective methods of promoting 
Littlehampton as the premier family 
seaside “day out location” in West 
Sussex. 
 

 

    
COMMITTEE  ( 0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG 

 P&F 9. Public Conveniences   

 To retain and improve the Town’s 
public conveniences  
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 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG 

 P&T 10. Planning & Transportation   
 Planning Applications 

• To deal efficiently and openly 
with planning applications 
and continue to argue for the 
reinstatement of the 
Devolved Planning initiative. 

 
• To seek high standards of 

planning design and build, 
retaining the high quality of the 
conservation areas, areas of 
special character and significant 
buildings in Littlehampton. 

 

• To seek a higher standard of 
protection for flint walling as a 
distinctive characteristic of the 
area and to look for 
opportunities to provide more. 

Neighbourhood Development 
Plan  

• To deliver, in conjunction with 
the community and where 
possible, the key objectives 
of the Plan. 

 
 

The Town Council will: 

• Ensure that the process for 
commenting on applications remains 
efficient and transparent. 

• Ensure that all planning applications 
received from the District and 
County Council for consideration will 
be dealt with within the agreed 
timescale. 

• Assist the Heritage Group in 
delivering the objectives of the 
Neighbourhood Plan. 

• Conduct a review of the 
Neighbourhood Plan once the 
District Council’s Local Plan has 
been adopted and the procedure for 
doing so has been clarified by 
Central Government.  
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  ( 0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
P&T 
 
 
 
 
 
 
 
 
 
 
 
P&T 
 

Strategic Planning 

• Seek to ensure that the Town 
Council is involved in the 
development of major planning 
initiatives so that the voice of the 
town is heard and that local 
people are given the opportunity 
to be consulted and involved at 
an early stage. 

 
 

Transportation 

• To promote sustainable 
transport networks and 
cycle routes. 

 
• To press for improved traffic 

management in the Town. 
 

• To support the need for a Town 
Bus, addressing severance 
issues from the North of the 
Town and to provide access to 
key services and facilities. To 
align services with new 
developments with the Town, 
through the use of S106 
agreements. 

The Town Council will: 

• Ensure that all major developments 
address the needs of the Town 
including regeneration; deprivation; 
infrastructure and are eco- compliant. 

• Pursue the replacement of telephone 
and electrical overhead cables with 
underground cabling and the removal 
of redundant poles by the utility 
companies. 

 
 
The Town Council will: 

• Promote the use of public transport 
and press for improved services. 

• Support the ‘Town Bus’ towards the 
goal of it being self-funded. 

The Town Council will: 

• Work with partners to 
develop a long-term 
strategy to ensure the 
vitality of the Town Centre. 

 
 
 
 
 
 
The Town Council will: 

• Continue to press the 
responsible authorities to 
produce a clear view on the 
Town’s transport 
infrastructure needs in 
relation to current and future 
likely development. 

• Seek a study by West 
Sussex County Council on 
traffic flow and management 
and parking through the 
Town. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
CRC 11. Youth Services   
 To be committed to the ongoing 

provision of services to support the 
development of children and young 
people. 

 
To offer a range of targeted and 
universal services offering constructive 
activities, information and support for 8-
25 year olds at a number of venues 
throughout the Town, enabling them to 
develop the knowledge, attitudes and 
skills they need to become competent, 
caring and contributing adults. 

 
Partnerships will be pursued to 
extend these services and develop 
new ones which support the 
development of the wider community 
including provision in North 
Littlehampton. 

 
To replace Project 82 with a modern 
youth facility, working, where 
possible, with voluntary, public and 
private sector partners. 

 
To support and work with local youth 
organisations to provide a wide range of 
youth provisions as possible. 

The Town Council will: 

• Seek to reduce crime and anti- 
social behaviour and promote 
health through diversionary 
activities for young people. 

• Provide a diverse range of informal 
learning opportunities both targeted 
and universal, through the 
development of a youth work 
curriculum which is empowering, 
educative, voluntary and within a 
framework of equality and diversity. 

• Develop partnerships with local 
statutory and voluntary 
organisations, and build positive 
relationships between young people 
and the wider community. 

• Agree with partners a formal 
programme to replace Project 82, 
potentially with a new facility at or 
near the Keystone Centre. 

• Investigate Youth Mayor. 

 
• To deliver a youth facility to 

replace Project 82 (and 
possibly the Keystone Centre). 

• To deliver a youth facility in 
North Littlehampton. 
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SECTION 3 INTERNAL SERVICES 
 
 

 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
P&P 1. Property   
 Manor House 

To maintain the Manor House in line 
with its civic importance within the 
town, its listed building status and its 
location within a conservation area. 

 

 

The Town Council will: 

• Maximise income through the hiring of 
its facilities. 

• Provide meeting rooms at a 
competitive cost to non-commercial 
hirers and local organisations. 

• Seek income from commercial hirers to 
offset the costs of the venue 

• Provide versatile accommodation for 
all activities. 

• Keep the furnishings and decorations 
to a high standard or repair and 
decoration. 

• Increase the use of the facilities 

• Promote and publicise availability of 
the venue 

•  Review discussions regarding other 
sites and if there is no progress in two 
years, consider drawing up and 
agreeing a scheme for a new 
community facility on the site of the 
former Arun District Council housing 
offices in Church Street.  
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 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
P&P 2. Property Maintenance   
 To make responsible provision to 

secure and maintain Town Council 
capital assets to a high standard that 
complies with legislation for public 
buildings including Health & Safety 
requirements. 

The Town Council will: 

• Keep and maintain the Town 
Council’s buildings in good repair. 

• Deliver, through the Amenity Team, a 
rolling programme of general 
maintenance. 

 

P&F 3. Finance 
To prepare financial statements in 
accordance with applicable laws & 
regulations, which are currently found in 
Governance & Accountability in Local 
Councils (England)- 
A practitioner’s guide. 

To ensure that the financial statements 
present fairly the financial position of the 
Council. 

To keep proper accounting records 
ensuring that all financial resources and 
fixed assets are managed efficiently, 
effectively and equitably. 

To manage prudently the Town 
Council’s treasury balances. 

The Town Council will: 

• Prepare an annual budget to meet all 
financial liabilities during the year. 

• Comply with financial regulations. 

• Keep accurate records of all 
financial transactions and affairs. 

• Advise Councillors immediately of 
any financial irregularities. 

• Prepare the end of year accounts for 
audit and public inspection. 

• Inspect, legitimise, authorise and 
make payment of invoices received by 
the Council. 

• Facilitate the end of year audit of 
accounts in compliance with 
Finance and Audit Regulations. 

• Regularly report to each spending 
Committee the financial position 
relating to their budget. 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
    
P&P 4. HR Training 

To ensure that comprehensive 
employment policies and procedures 
are in place. 

The Town Council will: 

• Provide CPD for all employees &, 
through the Staff Appraisal process, 
prepare annual workforce training & 
skills improvements schedules. 

• Review regularly policies & 
procedures. 

 

P&F 5. Democratic 
Representation/Corporate 
Management  
To provide a transparent and high 
quality structure for effective decision 
making. 

 
The Town Council will always take a 
position representing the best interests of 
the town and the Council. 

 
To work to achieve the devolution of 
services, where service improvements 
can be made, whilst not 
disadvantaging local residents and 
avoiding double taxation. 

The Town Council will: 
 Arrange and conduct meetings in 

compliance with its Standing Orders. 
 Comply with legislative 

requirements. 

 Ensure an efficient service to 
Councillors and the public 

 Provide an efficient service in 
handling Mayoral engagements, 
observing all protocols. 

 Promote the services of the Council and 
encourage a wider public interest. 
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SECTION 4 GENERAL AND MISCELLANEOUS 

 
 
 

 POLICY AIMS AND OBJECTIVES 
COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
P&F 1. Local Businesses 

The Town Council will promote the use of 
local business in all its services. 

  

    
P&F 2. Littlehampton Harbour 

To recognise the historical and 
practical importance of the Town 
developing a leisure-based harbour 
and other financially-robust river-
related industries. 

  

    
P&F 3. General Health and Wellbeing 

Policy To work with the relevant 
agencies to support and improve health 
provision in the Town and secure 
additional and high quality medical 

 

  

    
P&F 4. Coastal Defences 

To work closely with the relevant 
bodies to pursue adequate provision 
for Coastal Defences and Flood 
Management to protect the Town from 
flooding 
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 POLICY AIMS AND OBJECTIVES 

COMMITTEE  (0 – 3 YEARS) SHORT TERM (4+ YEARS) MEDIUM/LONG TERM 
P&F 5. Equality and Diversity and Disability 

To maintain an Equality and Diversity 
Policy, which will regularly be reviewed. 

 
To ensure that all Town Council 
amenities and services comply with 
Equality and Diversity legislation. 

  

    
Joint 
Remit  
P&F & 
P&P 
 

6. Health and Safety 
To have a Health and Safety Policy 
and Accident Reporting Procedure. 
The Policy and reporting procedure 
shall be regularly updated. 
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Littlehampton Town Council  
 
Non-Confidential 
 
Committee: Policy and Finance 
 
Date: 10th June 2019 
 
Report by: Town Clerk 
 
Subject: Committee Budget Monitor 2019 to 2020  
 

1. Summary 
 
1.1 The report highlights significant variances from budget in Income and 

Expenditure relating to the Policy and Finance (P & F) Committee’s budget for 
2018/19. Actual figures are shown in Appendix 1. 

1.2 Variances that have been the subject of individual periodic reports are not 
reported on.  

1.3 Movements in P&F Earmarked Reserves (EMR) during the year are attached 
as Appendix 2. 

1.4 The budget report figures for 2019/20 are attached as Appendix 3. 
 

2. Recommendations 
 
 The Committee is Recommended to note the report. 

 
3. Budget monitor 2018/19 

 
3.1 The figures included in Appendix 1 are year-end figures. 
 
3.2 Central Admin & Support Services 
3.2.1 £91.73 was spent from the Welcome Pack Grant in Earmarked Reserves for 

printing and staff costs to generate Welcome Packs this year.  
 
 
3.3 Democratic Representation & Management 
3.3.1 £571 was spent from the earmarked reserve for Mayors Allowance 

Contingency. £500 was transferred to EMR for the Mayoral Chain. £612.43 
was transferred from the EMR for Mayors Allowance Contingency to General 
Reserves in order to keep this EMR capped at £2,000. 

3.3.2 £15,000 was transferred to EMR for Election Expenses. 
3.3.3 The £1,000 Youth Mayor budget was unspent and carried forward to be used 

in the 2019/20 budget. 
3.3.4 Unspent budgets for Members Training (£500), Members Travel (£200) and 

Members Expenses (£200) was transferred to EMR Members Training. 
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3.4 Town Centre Management 
3.4.1 £2,142 was earmarked for Town Centre Initiatives. £15,280 was moved from 

Community Resources Initiatives to TC Initiatives to contribute towards the 
Gateways, as previously agreed by this committee. 

 
3.5 Corporate Management 
3.5.1 At 31st March 2019 the Council had £2,404,518 in medium term investments 

and £500,000 in long term investments. See table below for the breakdown of 
current deposits. 

  
 

 
    
3.5.2 The Council’s bank reconciliations have been checked and signed by the 

Chair, up to 31st March 2019 and the total balance of both accounts was 
£343,275.58.  

3.5.3 The interest received of £41,972 was below the budget of £43,000 which was 
set for the year. Low interest rates meant that the interest received on 
investments in 2018/19 was slightly lower than had originally been budgeted 
for. 

3.5.4 As at 31st March 2019 there is a balance of £379,296 in EMRs from Capital 
Receipts that have been converted into EMRs that can be spent on either 
revenue or capital following capital expenditure (from Stage-by-the-Sea and 
interest payments on Capital Loans). The Capital Receipts Reserve balance 
in EMRs is £1,499459.48 as at 31st March 2019, which is the money received 
from the sale of land North Littlehampton, and can only be spent on capital 
expenditure.  

3.5.5 The Town Council’s Annual Investment Strategy states the Council’s 
investment priorities are the security of reserves and liquidity of its 
investments. Surplus funds will be managed mainly through the Lloyds 

Bank 

Date 

placed

 Period of 

Investment 

 Amount 

Invested 

Interest 

rate

 

Maturity 

Date 

 Total 

Investment 

£ % £

03/04/2018 1 year £1,500,000 0.90% 03/04/2019

Lloyds 05/03/2019 6 months £200,000 1.00% 05/09/2019

05/03/2019 9 months £250,000 1.05% 05/12/2019

Fixed Interest 05/03/2019 1 year £250,000 1.10% 05/03/2020

£2,200,000

CCLA 11/07/2013 N/A £100,000 variable

Public Sector 19/08/2013 N/A £100,000 variable

Deposit Fund total interest rec'd £4,518 £204,518

CCLA

Local Authority 30/04/2015 N/A £500,000 £500,000

Property fund

TOTAL INVESTMENTS £2,904,518

Medium Term Investments as at 31/03/19

instant 

access

Variable
instant 

access
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Business Instant Access Savings Account and Lloyds Treasury Accounts. 
Deposits in the PSDF and other UK banks with a minimum long-term Moody’s 
(or equivalent) credit rating of ‘A, may be used if offering a higher rate of 
interest. 

3.5.6 In 2018/19 the Town Council’s investment activity can be summarised as 
follows: 

• £17,504.92 interest was received from Fixed Term Deposits with 
Lloyds Bank during the financial year. Lloyds offered the higher rate of 
interest compared to other UK banks that complied with our Investment 
Strategy. As previously agreed by this committee the income from the 
sale of land North Littlehampton was invested in a one year deposit 
rather than with the Local Authority Property Fund following advice 
from the fund managers relating to the drop in performance of the 
LAPF following Brexit. 

• £22,156.09 interest was received from the Local Authority Property 
Fund Investment. As at 31st March 2019 the Bid Market Value of the 
Town Council’s investment was £511,536.51. This is an increase 
compared to 31st March 2018 when the bid market value was 
£503,709.73. 

• £1287.54 interest was received from the Public Sector deposit fund 
which is reinvested into the fund.  

• £1023.92 interest was earnt from the Town Council’s bank account. 
  

4. Budget Monitor 2019/20 
4.1 Expenditure to 23/05/2019 from the 2019/20 budget has been included at 

Appendix 3. Expenditure is in line with expectations. As it is early in the 
financial year the following paragraphs add clarity. 

4.1.1 The main telephone contract (included in Central Admin), £1,196 is paid in 
advance for the year. 

4.1.2 The franking contract (included in Central Admin), £445 is paid in advance 
for the year. 

4.1.3 The bank interest currently shows as a negative (rather than a positive) as 
the interest relating to 2018/19 that will be received in 2019/20 when the 
fixed term deposit matures is accrued at the end of the 18/19 financial year. 

4.1.4 Corporate Management as a whole shows a negative due to the external 
audit fees of £2,851 being accrued from 2018/19 as the external audit 
invoice for 2018/19 doesn’t get paid until September 2019 once the external 
audit is completed.  

 
 
Peter Herbert   
Town Clerk 
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  Appendix 1 

 

   SERVICE

Actual 

I & E

as at

31/03/19

  

  Budget

  2017/18

£ £

CENTRAL ADMINISTRATION & Expenditure 21,754 23,145 

SUPPORT SERVICES* Income 117 50 

DEMOCRATIC REPRESENTATION Expenditure 35,975 39,005 

& MANAGEMENT Income

TOWN CENTRE MANAGEMENT* Expenditure 36,718 36,915 

Income - - 

CORPORATE MANAGEMENT Expenditure 20,296 20,040 

Income 41,972 43,000 

Total Expenditure 114,743 119,105 

Total Income 42,089 43,050 

Net Expenditure 72,654 76,055 

In addition to the above budgeted expenditure the following has been

spent from Earmarked Reserves

Mayors Allowance Contingency 571 

571 

LITTLEHAMPTON TOWN COUNCIL

BUDGET REPORT 2018/19

POLICY & FINANCE COMMITTEE MEETING 10th June 2019

*Only the part of the budget that P&F is responsible for is shown

Figures do not include salaries or overhead recharges from Central Admin, A 

Team or Manor House.
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  Appendix 2 

P & F Earmarked Reserves 2018/19

Reserve

Opening 

Balance 

01/04/18

£

Transfer 

out of EMR

£

Expenditure 

to 31/3/19

£

Additions 

31/3/19

£

Closing 

Balance 

31/3/19

£

Arcade enhancements 385.00 385.00 

Election Expenses 4,402.20 15,000.00 19,402.20 

GDPR 0.00 7,380.00 7,380.00 

Legal Expenses 6,507.00 238.00 6,269.00 

Marketing 5,000.00 5,000.00 

Mayors Allowance Contingency 3,413.80 612.43 801.37 2,000.00 

Mayoral Chain 500.00 500.00 1,000.00 

Members Training 3,400.00 760.00 4,160.00 

Minute Binding 2,204.00 2,204.00 

Notice Boards 612.00 100.00 512.00 

Town Centre Initiatives 22,922.25 11,200.00 17,422.00 29,144.25 

Welcome pack 35,389.33 91.73 35,297.60 

RALP Assets 2,000.00 2,000.00 

Totals 86,735.58 612.43 12,431.10 41,062.00 114,754.05 

From SBTS 143,396.00 143,396.00 

From Church Street 7,900.00 7,900.00 

From Loan Capital 190,000.00 38,000.00 228,000.00 

Totals 341,296.00 0.00 0.00 38,000.00 379,296.00 

Capital Receipts Reserve 1,537,459.48 38,000.00 1,499,459.48 
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  Appendix 3 

 

   SERVICE

Actual 

I & E

as at

23/05/2019

  

  Budget

  2019/20

£ £

CENTRAL ADMINISTRATION & Expenditure 2,099 23,501 

SUPPORT SERVICES* Income 1 75 

DEMOCRATIC REPRESENTATION Expenditure 19,882 39,524 

& MANAGEMENT Income

TOWN CENTRE MANAGEMENT* Expenditure 189 59,970 

Income - - 

CORPORATE MANAGEMENT Expenditure (2,331) 23,353 

Income (323) 43,000 

Total Expenditure 19,839 146,348 

Total Income (322) 43,075 

Net Expenditure 20,161 103,273 

LITTLEHAMPTON TOWN COUNCIL

BUDGET REPORT 2019/20

POLICY & FINANCE COMMITTEE MEETING 10th June 2019

*Only the part of the budget that P&F is responsible for is shown

Figures do not include salaries or overhead recharges from Central Admin, A 

Team or Manor House.
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