How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

29th November 2019
Notice is hereby given that there will be a meeting of the:
Community Resources Committee
Place: Fleming Room, Manor House, Church Street, Littlehampton
Date: Thursday 5th December 2019
Time: 6:30pm
Committee:
Councillor B Blanchard-Cooper (Chair)
Councillor C Blanchard-Cooper
Councillor Molloy
Councillor Seex
Councillor Squires
Councillor Tandy
Councillor Turner
Peter Herbert, Town Clerk
Agenda
2019/20

1. Evacuation Procedures
2. Filming of Council Meetings, Use of Social Media and Mobile Phones
During this meeting the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person(s) filming
must stop doing so until that member of the public has finished speaking. The
use of social media is permitted but all members of the public are requested to
switch their mobile devices to silent for the duration of the meeting.
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3. Apologies
4. Declarations of interest
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
(a)
(b)
(c)

•
•
•

the item you have the interest in
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM

It is recorded in the register of interests that:
Councillor B Blanchard-Cooper is a Member of Arun District Council
Councillor C Blanchard-Cooper is a Member of Arun District Council
Councillor Seex is a Member of Arun District Council
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.

5. Minutes
To confirm the Minutes of the meeting held on 24th October 2019, circulated
herewith (pages 4 - 14). In accordance with the Town Councils’ Standing
Orders, Section 9 (a), Members are reminded that no discussion of the draft
minutes of a preceding meeting shall take place except in relation to their
accuracy.
6. Chair’s Report and Urgent Items
7. Public Forum
Members of the public are invited to ask questions or raise issues which are
relevant and are the concern of this committee. A period of 15 minutes is
allocated for this purpose. If possible, notice of intention to address the
Committee should be given to the Clerk by noon of the day of the meeting.
8. Sports Forum
To receive the notes of the meeting held on 4th November 2019, circulated
herewith (pages 15 - 19).
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9. Officers Reports
9.1. Standing Orders/ Urgent Actions– To note the attached Urgent Action
(pages 20 - 21).
9.2. Seafront Shelters – Report attached (pages 22 - 23).
9.3. Museum Periodic Report –Attached (pages 24 - 35).
9.4. Events Periodic Report –Attached (pages 36 - 42).
9.5 . Community Room Hire Charges Proposals 2020/21 – report attached
(pages 43 - 47).
9.6. Service Funding Agreements 2020-2023– report attached (pages 48 - 55).
9.7. Keystone Centre – oral update.

10. Finance
10.1. Committee Finance Report 2019/20 – attached (pages 56 - 58)
10.2. Committee Budget Proposals 2020/2023 – Report attached (pages 59
- 72).

11. Exempt Business
It is Recommended that:
The public and accredited representatives of the press be excluded from
the Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
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How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

Minutes of the Community Resources Committee held in the New Millennium
Chamber, Manor House, Church Street, Littlehampton on Thursday 24th
October 2019 at 6.30pm
Present:
Councillor B Blanchard-Cooper (Chair)
Councillor Chace, attended as Deputy Mayor
Councillor Molloy
Councillor Seex
Councillor Tandy
Councillor Turner
2019/20
26. Evacuation Procedures
The evacuation procedures were noted.

27. Filming of Council Meetings, Use of Social Media and Mobile Phones
The procedures were noted.

28. Apologies
There were apologies from Councillors C Blanchard-Cooper and Squires.

29. Declarations of Interest
Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and/or prejudicial interests that they might have in
relation to items on the Agenda. The standing declarations were noted, and
the following declarations made:
Councillor Tandy declared a personal and prejudicial interest in agenda item
10.2, Service Funding Agreements Review as the Treasurer and Secretary of
the Keystone Management Committee.
Councillor B Blanchard-Cooper declared a personal and prejudicial interest in
agenda item 10.2, Service Funding Agreements (SFAs) Review as his family
were involved in the running of the Bonfire Society and his husband was a
Trustee of Shopmobility. Councillors B Blanchard-Cooper and Tandy
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confirmed that they would leave the room when the Committee came to
discuss the SFAs relating to these groups.

30. Minutes
The Minutes of the meeting held on 5th September 2019 (previously
circulated) were confirmed as a true record and signed by the Chair.

31. Chair’s Report and Urgent Items
There were none.

32. Public Forum
There were two Members of the public present.
32.1 Mr Ellis addressed the Committee regarding the Fireworks display. He
suggested that if this year’s event was cancelled due to bad weather, the
funding be redirected to the VE Day celebrations next year. It was noted that
the funding was required to meet infrastructure costs and was probably not
recoverable.

33. Officer’s Reports
33.1. Museum Periodic Report
33.1.1 The Committee received a report (previously circulated) that provided
information on the recent museum events and exhibitions and an update on
the backlog Documentation Project. Members views were also sought on
plans to overhaul and develop a policy and procedure for the shop and the
preparation of a brief to explore options regarding hosting the Museum’s
website. Regarding the shop, it was noted that this work would run in tandem
with the reconfiguration of the reception area and provide the basis for better
management of stock in the future. Observing that there was a long-standing
issue with the Museum website being outside the Town Council’s current
hosting arrangements, the review was considered timely. Updates on both
pieces of work would be reported to the Committee as they progressed.
Reflecting on the slight downturn in visitor numbers it was noted that this was
a general trend in the museum world.
33.1.2 The Committee proceeded to consider proposals regarding five items which
had been donated by the general public and offered to the Museum. Members
approved the recommendations as stated in the Report and it was therefore
Resolved that:
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1. The recommended acquisitions as set out in
appendix C, attached to the report, be
approved.
2. The shop update be noted and next steps as
set out in paragraph 3.1.4 of the report be
approved.
3. The Website update be noted and next steps
as set out in paragraph 3.3.1 of the report be
approved.
4. The contents of the report and progress with
the Collections Documentation Project be
noted.

33.2. Museum Accreditation
The Curator presented an update on the progress with the Re-Accreditation
work (previously circulated). As part of the ongoing work, further changes to
some of the existing policies relating to the Forward Plan, the Documentation
Plan and Emergency Plan were required. Owing to their confidential nature,
changes to some aspects of the Emergency Plan were set out an Exempt
Item on the agenda. It was noted that the Deputy Mayor was incorrectly
referenced in the Emergency Plan. The proposed changes were otherwise
considered practical and reflected the operation of the Museum. It was
therefore Resolved that:
Subject to minor alterations to correct typographical errors:
1. The Forward Plan (Appendix B) be approved.
2. The Documentation Plan (Appendix C) be
approved.
3. The reference to the Deputy Mayor be
removed from the Emergency Plan (Appendix
D) and it be approved
4. The contents of the report be otherwise
noted.

33.3. Events Periodic Report
The Committee received a report (previously circulated) which set out the
outcome of the Town Show and Family Fun Day, customer feedback from this
and an update on the preparations for the Remembrance Sunday Service. It
was noted that publicity for the Christmas name the elf competition would
soon be starting and agreed that the elf design be circulated to Members. It
was Resolved that:
1. The provisional date of 12th September 2020
be approved for the Town Show and Family
Fun Day.
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2. The report and updates be noted.

33.4. Events Programme 2020-21
33.4.1 The Committee received a report (previously circulated) that set out a draft
programme of events and proposals for consideration for 2020/21 and an
indicative budget schedule. Members views were sought on a variety of
matters relating to the draft programme to guide Officers in exploring options
for events and preparing the budgets for consideration in the next Committee
cycle. It was noted that the District Council had agreed to fund Town Centre
events in 2020/21 if the Town Council match fund this and that a proposal
would be considered by the Policy and Finance Committee on 28th October
for inclusion in next year’s budget. The Committee proceeded to consider the
proposals in the order in which they were presented in the report.
33.4.2. Easter Out and About
Three sessions were proposed one each at Mewsbrook, Southfields and
Rosemead Parks. It was Resolved that:
The proposed sessions and funding as set out in
paragraph 3.2.1 of the report be supported.

33.4.3. Boat Jumble
It was originally hoped that the event would attract a significant number of
visitors in addition to those purely buying and selling boat jumble. This had not
happened, and it was therefore Resolved that:
The funding recommendation not be supported
and that in future A Team support for the event
should be charged at the usual commercial rate.

33.4.4. Armed Forces Day
This was a popular event that the Committee remained committed to
supporting on the basis that it brought in visitors and was good for local
economy. Owing to the availability of the public toilets, it was not considered
necessary to deploy additional toilets and Members supported retention of the
catering on the East Green. The Committee did however wish to see better
control and / or marshalling of the overflow parking area on the West Green. It
was agreed that this be taken forward with the District Council. Members also
wished to have a better understanding of the events’ aims and sponsorship
opportunities which should be included in the report that would be presented
to the Committee in December. It was therefore Resolved that:
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1. Officers Liaise with the District Council
regarding parking controls on the West
Green.
2. Additional toilets should not be provided for
the event.
3. The event and catering should remain on the
East Green, utilising the West Green as the
area for event parking as long as agreement
is given by Harbour Park.
4. The Event aims and objectives and
sponsorship opportunities be investigated,
and a report be prepared for the December
meeting.

33.4.5. Wick Week
The Committee was supportive of this initiative and acknowledged the
growing independent nature of the event. It was therefore considered
appropriate that future support to be taken forward as part of the Service
Funding Agreement Review.

33.4.6. Sandcastle Competition
The success of this year’s event had highlighted the popularity of the
competition. Discussion focussed on the additional entertainment,
communication throughout the event and the recommendation to change the
system of judging. It was considered that changes should focus on reducing
queues and that pre event registration options be further investigated.
Additional entertainment was not thought necessary. It was also considered
prudent to invest in an improved PA system and that once the event detail
was settled to select the best judging system accordingly. It was therefore
Resolved that:
Pre event registration options be investigated
and the budget for the event should be increased
to £500 to cover the cost of the improved PA
system.

33.4.7. Screen on the Green
The 2019 screening had moved to the West Green to tie in with other
activities, the catering on Banjo Road and extended opening hours at Harbour
Park. Whilst the screening itself worked well; it was considered that a larger
audience could present a problem with overcrowding. It was therefore
proposed that the event be moved back the East Green. The impact of the
pre-screening live entertainment had been limited and it was also proposed
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that this be replaced with recorded music as the PA system was much
improved. These proposals were supported, and it was suggested that the
music be accompanied by video/DVD. The continued provision of additional
toilet facilities at this event was supported.
33.4.8 The timing of the event was also discussed at some length in terms of the
availability of new film releases and the timing of the screening. It was agreed
that the details of the previous investigation of daytime screening options be
circulated to the Committee for information and that the timeframe for
screening new releases be checked. Members proceeded to discuss the
method of film selection. After much debate it was agreed to revert to the
process of inviting nominations from Councillors with a shortlist for final
selection being prepared in consultation with the Chair and Vice chair of the
Committee and the Mayor. Members were also supportive of continuing the
dialogue with organisers of other events on the greens in the same time frame
to maximise benefits. It was therefore Resolved that:

1. The screening should revert to East Green,
without pre-screening live entertainment and
with music through the PA system supported
by video/DVD if possible.
2. One film only be screened and that the
method of selection as set out in Minute
33.4.8 above be approved.
3. Additional toilets be provided at the event in
the same way as they were in 2019.
4. Officers continue the dialogue with
organisers of other events on the greens in
the same time frame to maximise benefits.

33.4.8. Town Show and Family Fun Day
The Committee considered the recommendation to increase the budget for
the event in the context of the marquee costs and how they were utilised. It
was Resolved that:
The budget for event should be increased to
£18,000 and included for consideration as part of
the 2020/21 budget discussions.

33.4.9. Sports Awards
It was noted that the Sports Forum would be reviewing the Awards in 2020. It
was Resolved that:
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The budget for event should be unchanged from
the previous year and included for consideration
as part of the 2020/21 budget discussions.

33.4.10. Remembrance Sunday
The Committee was asked to consider a proposal to slightly increase the
budget for this event to £1,800. Members also wished to ensure that the
positioning and number of speakers were adequate for the event. It was
therefore Resolved that:
The budget for the Remembrance Day event
should be increased to £1,800 and included for
consideration as part of the 2020/21 budget
discussions.

33.4.11. Christmas Lights Switch On
Members wished to ensure that the nearby public toilets were in use for the
event and that emergency contact details were readily available to the
Events Team if there were issues on the night. It was therefore Resolved
that:
The budget for the event should be unchanged
from the previous year and included for
consideration as part of the 2020/21 budget
discussions.

33.4.12. Pancake Olympics
The Committee was asked to consider a proposal to slightly increase
the budget for this event to £700 to meet the costs of the PA system.
It was Resolved that:
The budget for this event should be increased to
£700 and included for consideration as part of
the 2020/21 budget discussions.

33.4.13. Stage by the Sea
It was observed that events at this venue were delivered on behalf of the
Town Council by Littlehampton Organisation of Community Arts (LOCA) who
also had a Service Funding Agreement (SFA). It was therefore considered
appropriate that future support to be taken forward as part of the SFA Review.

10

33.4.14. Events and Exhibitions Guide
Following changes made to the frequency of this publication, the guide could
now be more efficiently produced, and it was proposed that the budget be
reduced. Members also wished to have a better understanding of the
effectiveness of banners on lampposts. It was therefore Resolved that:
The budget for the guide should be reduced to
£1,100 and included for consideration as part of
the 2020/21 budget discussions.

33.4.15. Sussex Day
Members considered that there was scope for another event to
celebrate “Sussex” that would not impinge upon the successful Wick
event. It was therefore Resolved that:
Officers to investigate options and present a
report to the December Committee.

33.4.16. VE Day Celebrations
The Committee received details of the proposals for the national
commemoration in 2020. It was Resolved that:
The update be noted.

33.4.17. Support for Externally provided Events
Members views were sought on a proposal to increase the Budget available
to support external providers of events to £7,000. Acknowledging the
discussions that had also taken place with the District Council regarding Town
Centre events, Members favoured directing the funds towards activities that
would promote Littlehampton as a viable venue for events. A further report
would be brought to the Committee looking at options to support external
providers. It was therefore Resolved that:
This budget should be increased to £7,000 and
included for consideration as part of the 2020/21
budget discussions.
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33.5. Grant Aid Update
33.5.1 The Committee received a report (previously circulated) which set out
information regarding two Grant Aid updates. The Maritime Volunteer Service
had provided additional information regarding the Powerboat training they
wished to introduce. Members were supportive of their request to redirect their
grant and requested feedback on the training provided.
33.5.2 Members were saddened to receive the update regarding Jamie’s Wish Trust
closing. It was noted that the funding had been returned to the Town Council.
It was therefore Resolved that:
1. The request to redirect the grant awarded
Maritime Volunteer Service be approved.
2. The update regarding the refund of the grant
to Jamie’s Wish be noted.

33.6. Grants Programme Review
33.6.1 The Committee received a report which set out details of the Town Council’s
Grants Programme with proposals regarding changes to the criteria and
allocation of funding for consideration as part of the budget setting process
(previously circulated). The Committee proceeded to consider the current
arrangements in terms of the composition and criteria of general grant budget.
Regarding the General Grant Aid Programme, it was considered that some
changes were required in terms strengthening the criteria to restrict the ability
to re-direct grant expenditure once awarded. Changes to the remaining grants
were also proposed as follows:
• Small Arts Grant & SE in Bloom – to be absorbed into general grants.
• SPACE – to be relaunched as “Holiday Activities Support” still aimed at
activities for young people age 8-17 but linked to the priorities of the
Council.
• Mayors Discretionary Fund – Policy and Finance Committee be
recommended to strengthen criteria, no longer a grant round but ability “to
address very specific issues” identified by the Mayor throughout the year.
33.6.2 After lengthy discussion it was not thought appropriate or necessary to
introduce arrangements to allow the grant monies to be more focussed and
that the existing arrangements should continue. It was therefore Resolved
that:
The changes to the Town Council’s Grants as set
out in Minute 33.6 above be progressed and that
no changes be made to the forms of the
awarding of general grants.
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33.7. Rosemead Park
33.7.1 The Committee received a report which set out feedback from the community
engagement exercise regarding replacing the play equipment at the Park
(previously circulated). Members were asked to consider priorities for
improvements to the existing facilities and to approve the next phase of work.
It was noted that a budget ranging from £100,000 to £150,000 had been
identified for this project.
33.7.2 The Committee proceeded to consider the scope of priorities that had been
identified from the feedback as set out in section 4.3 of the report. These were
supported as the basis for replacing the current play equipment with the
emphasis on providing facilities to suit all abilities. Members also wished to
see features included that would deter antisocial behaviour and take into
consideration the proximity of Link Road. It was noted that lighting was not
part of the project. Members also wished to investigate existing locally
successful new play areas with a view to the providers being invited to bid for
this work. It was therefore Resolved that:
1. Standing Orders be waived to allow
the procurement to proceed to tender.
2. The Town Clerk in consultation with
the Chair and Vice Chair of the Committee be
authorised to agree a shortlist of proposals.
3. The budget for the project as set out in
paragraph 5.2 of the report be
approved.

33.8. Keystone Centre
It was hoped that the scope of the feasibility study would be commissioned
shortly enabling the procurement of the study to proceed. It was Resolved
that:
The update be noted.

34. Exempt Business
It was Resolved that:
The public and accredited representatives of the press be excluded from
the Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
The following items are confidential for Members of the Council only in
accordance with Paragraph 3, Part 1 of Schedule 12A of the Local
Government Act 1972, being information relating to relating to the
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financial or business affairs of any particular person (including the
authority holding that information).
Councillor Tandy re-declared his personal and prejudicial interest in the following
matter as the Treasurer and Secretary of the Keystone Management Committee and
left the meeting while this application was discussed.
Councillor B Blanchard-Cooper re-declared his personal and prejudicial interest in
the following matter as his family were involved in the running of the Bonfire Society
and his husband was a Trustee of Shopmobility and left the meeting while these
applications were discussed.

35. Officer’s Exempt Reports
35.1. Service Funding Agreements (SFA) Review
35.1.1 The Committee considered a report (previously circulated) which contained a
summary of all of the Town Council’s current SFAs and set out initial
proposals for consideration as part of the 2020/ 2021 budget
recommendations. These were based on feedback from the existing SFA
providers which had been reviewed with a group of Members as agreed at the
September meeting. There was one new application, and the remaining were
renewals.
35.1.2 The Committee proceeded to review the proposals individually in terms of
value for money and the emerging priorities of the new Council. This included
the recommendations that were linked to the Committee’s earlier conclusions
relating to the 2020/2021 Events Programme. Regarding the Littlehampton
Ferry, it was noted that responsibility for the budget for this service lay with
the Policy and Finance Committee. A number of further actions were identified
which required research and could lead to changes in the distribution of funds.
It was therefore Resolved that:
Further research be undertaken and a report with
options for future Service Funding Agreements
be brought to the December meeting of the
Committee and included for consideration as
part of the 2020/21 budget discussions.

The meeting closed at 10:04pm
_________________
CHAIR
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Notes of the Littlehampton Sports Forum
held in the Fleming Room, Littlehampton Town Council
on Monday 4th November 2019 at 6pm.
Present:
Cllr Billy Blanchard-Cooper – Chair of Sports Forum (BBC)
Alan Pyant – Littlehampton Cricket Club (AP)
Celia Fastnedge – Littlehampton Croquet Club (CF)
Hugh Milner – Littlehampton Sportsfield (HM)
Tyndall Jones – David O Jones (TJ)
Paul Best- Littlehampton Rugby Club (PB)
Derek Fish- Littlehampton Badminton and Squash Club (DF)
Peter Davey- Arunners Running Club (PD)
Nick Wiltshire- Littlehampton Golf Club (NW)
Officers:
Kieran Gibbins – Events Officer (KG)
Chloe Brown-Felpts- Events and Business Administration Apprenticeship (CBF)
1. Introductions
Phil Morley – Littlehampton Rugby Club (PM)
Paula Merridue- Littlehampton Town Youth (PM)
2. Apologies for absence
Tim Thornburg- Littlehampton Swimming Club (TT)
3. Notes of the previous meeting
The notes of the previous meeting were agreed as a true record.
3a. Matters Arising
KG discussed that North Littlehampton facilities would be adopted by ADC and added
that the booking system would follow a similar format to that of Southfields. The group
asked that the North Littlehampton development be added as a regular point on the
Sports Forum agenda. KG had agreed to provide an update for each meeting.
AP mentioned that pitches were sloped and there had been a lack of parking on the
development which would affect fixtures. There had been a consensus that government
bodies were required to do more to support local sports clubs.
The Sports Awards criteria, Sports Club Directory and Sports Excellence grants would
be reviewed in early 2020.
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4. Review of Sports Awards
The group agreed that Tessa Sanderson CBE had been an excellent speaker and had
made time to speak to everyone individually. HM noted that the quality of the sound in
the Academy had been slightly distorted in some areas of the room. KG added that the
quality of sound had been affected by a lapel microphone failing. KG had also confirmed
that no alcohol had been provided at the event at the discretion of the Littlehampton
Academy. BBC had suggested that the stage should be used if the venue were to be
used again and added that the venue had felt too large for the number of guests. KG
had explained that the New Millennium Chamber had been too small to accommodate
the number of guests at the event. KG had also said that the events team had been
working to a strict timeframe as they had been unable to set up in the venue until
4:30pm. AP had suggested that a school band could perform prior to the awards taking
place if the Academy were to be used as a venue again. KG confirmed that Town
Council Officers had been due to meet with representatives of the Academy in January.
5. Members’ Updates
Littlehampton Cricket Club
The Cricket club had closed for the season which had given members of the club time
to work on the Pavilion maintenance and grass growth. Joe Russell-Wells of Arun
District Council had asked the club specifically what they want regarding the North
Littlehampton site. The question had been asked whether a pricing strategy like that of
Worthing and Adur Council could be implemented. There had been concerns raised
about following the Southfields Recreation Ground booking process as many local clubs
had been priced out of using the pitches. PM of Littlehampton Town Youth had
confirmed that Southfields Recreation Ground hire fee had been £60 per pitch.
Littlehampton Croquet Club
The club currently had 57 members registered and had made attempts to register new
members. The club had held a Chairman and Presidents match which the President
had won. The club had also recently picked up the Millennium award from the
Hurlingham Croquet Club and a £250 cheque for building the clubhouse.
The clubhouse had been repainted to with Fireproof paint after local residents had
complained. It had been suggested that the club speak to the fire brigade about
conducting a visit. It had also been recommended that the club investigate fire
extinguisher training for members. CF had confirmed that the club have a Health and
Safety manager who would arrange an induction. The club had been closed since the
end of the playing season and would reopen in May 2020.
Littlehampton Rugby Club
The club had seen an increase in the number of members partially due to players
joining from Worthing. A club tour to Exeter had been arranged for next year. The
Rugby World cup had helped the club financially and over 60 people had watched the
final there. Enquiries had been made to the District Council about using a pitch at
Southfields, but it hadn’t been possible as the club would have had been required to set
up and take down the posts for every fixture. The club had spoken to Joe Russell-Wells
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about using multi-purpose posts at the North Littlehampton site which would also enable
football fixtures to take place. New fixtures books had been printed for the 2019/20
season. The club had raised money for an injured team member as he had been unable
to work.

Littlehampton Badminton and Squash Club
The club had appointed Richard Jones as their new Chairman, James Klanczkowski as
treasurer and a new Secretary. The club had recently coordinated a 24-hour
‘badmintonathon’ to raise funds for the changing rooms to be refurbished. The club
raised a total of £3,000 but additional funding were still required. An event at the club to
celebrate World Squash Day had been attended by 27 people. Three new members
had been recruited. The club has recently updated their system and now operate card
readers. The Littlehampton Academy had requested to book the club for 30 minutes a
week on alternate Wednesdays for badminton sessions.
The club had organised a shuffleboard fundraising evening and had booked the Caws
Brothers to perform for later in the month.
Arunners Running Club
The club had lost a few members but still had 150 signed on. The club had arranged for
members to meet for runs along the promenade on Wednesday evenings and hold a
social every Friday. The club had organised an annual beach run for 24th June 2020 as
a member of the Sussex Fun Run League to fundraise for St Barnabas Hospice. The
club had yet to discuss a route with Arun District Council.
Littlehampton Sportsfield
The Sportsfield had raised £6,000 for the irrigation scheme, £3,000 of this had been
contributed by West Sussex County Council and £2,000 had been raised by members
of the club. West Sussex County Council had charged the club £240 in additional fees
for the grant. Only £60 had been raised through a crowdfunding scheme. The club had
felt that the grant application process had been difficult and had been recommended to
email West Sussex County Council.
The club had their planning application for new floodlights approved and had been set a
deadline in December 2019. The club had been in the process of applying to the
Football Foundation for a grant to make the necessary improvements.
David O Jones
The shop had experienced a difficult month sale wise but had recently celebrated 73
years in retail. The rain had affected firework sales but they were hopeful that Christmas
would be successful.
Littlehampton Town Youth
The club had 247 children registered for the season and had seen a steady rise in both
members and volunteers annually. The club had struggled to find youth sized pitches
and five teams had been required to use the same pitch. Three youth sized pitches had
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been available at the Sportsfield but more had been required. The cost of the pitches at
the Littlehampton Academy had been too high for the club to consider.
It had been suggested that the club contact Rustington Parish Council to enquire about
using the ground at Woodlands Recreation Centre. The club had held their annual
fundraising tournament in the summer and had originally been quoted £5,400 to use the
grounds at the Littlehampton Academy which had been a substantial increase from the
previous year. After discussions with representatives of the Academy the fee had been
reduced to £1,600 to cover staffing costs. The club had felt that the institution should be
supporting local clubs rather than discouraging them.
Littlehampton Golf Club
A member of the Golf Club, Joe Sykes, had won the Young Sportsperson of the Year
award at the Littlehampton Sports Awards in October. The landscaping of the practise
area had been completed. The clubs annual prize giving had been due to take place on
10th November and would be attended by the Duke of Norfolk. The club had recently
changed caterers.
Littlehampton Swimming Club
The club had seen a slight increase in membership numbers in line with plans primarily
driven by the new Wave pool. The club had hoped to recruit more members in the
coming weeks to meet their overall capacity and target. The club held their September
County Qualifier Open Meet at Arun Leisure Centre and ‘novice’ October Bonfire Gala
with Bognor Regis at Windlesham House pool. The club have had to drop weekday
morning training at the Wave for their performance swimmers due to pool hire timing,
cost and coach availability. The club have had several swimmers attend the Sussex
County Development camp at Windlesham during half term and had excellent
representation at Sussex County and South East Regional Winter Competitions.
6. A.O.B
West Sussex County Council Micro Fund (Applications up to £750 but must be for the
whole cost of the project)
https://www.westsussex.gov.uk/leisure-recreation-and-community/grants-andfunding/funding-for-voluntary-and-community-organisations/community-initiativefund/#micro-fund
KG to discuss the pricing structure of the Littlehampton Academy facilities when Town
Council officers meet with representatives of the Academy.
VAAC’s newsletter had included a funding focus informing groups of the many different
grants that are available.
https://mailchi.mp/3214d4fe8b51/yey1sldl7z-1042925?e=a074291221 or email
sharon.westcott@vaac.org.uk
The Sports Directory will be reprinted in early 2020 in to coincide with a review of the
Sports Awards and Sports Excellence Grants criteria and review of sponsorship. Any
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clubs interested in submitting an entry in the directory should contact
kgibbins@littlehampton-tc.gov.uk
Littlehampton Town Council would like to help promote any club events,
recruitment drives and success stories via their Facebook page. Clubs with their
own facebook pages should share their news on the Town Council’s page
www.facebook.com/littlehamptontc or alternatively e-mail items to Kieran at
kgibbins@littlehampton-tc.gov.uk
7. Date of the next meeting
Monday 27th January 2020
All meetings will be held at 6pm in the Fleming Room, on the ground floor of the Manor
House, Church Street.
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.
NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

WHAT DECISION IS REQUIRED?

2

WHY IS THIS DECISION URGENT?
➢ WHY SHOULD IT NOT WAIT
UNTIL THE NEXT
PROGRAMMED MEETING OF
COUNCIL OR COMMITTEE?
➢ WHY SHOULD IT NOT WAIT
UNTIL AN EXTRAORDINARY
MEETING OF COUNCIL OR
COMMITTEE IS CALLED?
WHAT ARE THE FINANCIAL
IMPLICATIONS?

3a

3b
3c

3d

3e

HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.
IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)
IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*

The Town Council is providing support for an
event to fill the gap following the cancellation
of the Wick Village Traders 2019 Wickmas
Dickensian Event. This support will take the
form of paying for license (s) for a Christmas
family film showing in Wick Hall. The event is
also supported by All Saints Church and
Morrisons.
The event is scheduled for 14th December
2019 and funding is required urgently to
purchase film license(s) for the Christmas
family film showing in Wick Hall.

The film license costs £83 + VAT per
showing. There will be a maximum of 2
showings costing £166 + VAT
Met from Wick Initiatives

N/a

N/a

G/Committee/ Urgent Actions / Urgent Action Checklist
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4

APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.
*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?

(COMMITTEE DECISIONS ONLY)
5a

5b

5c

Yes
N/a

IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
Yes – Chair of CRC & P&F 20/11/19

11
12

HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?
IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?
HAS THE PROCUREMENT STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?
BRIEFLY OUTLINE ANY IMPLICATIONS
RELATING TO:
➢
CRIME AND DISORDER
➢
DISABILITY DISCRIMINATION
➢
HUMAN RIGHTS ACT
➢
FREEDOM OF INFORMATION
➢
DATA PROTECTION
➢
ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?
DATE OF CONSULTATION WITH CHAIR
SIGNATURE OF CHAIR

13
14

DATE OF DECISION
SIGNATURE OF TOWN CLERK

21/11/19

15

SIGNATURE OF RFO
(If required under 3e)
DATE REPORTED
COMMITTEE

6

7

8

9

10

16

TO

COUNCIL/

N/a

N/a

N/a

N/a
21/11/19

CRC 5/12/19

G/Committee/ Urgent Actions / Urgent Action Checklist
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Littlehampton Town Council
Non- Confidential
Committees: Community Resources Committee
Date: 5th December 2019
Report by: Town Clerk
Subject: Seafront Shelters

1.1

1.2

1. Summary
A question was asked of Members during the Public Forum at Full Council on
21st November 2019 regarding seafront shelters. It was suggested that the
Town Council take a view on the provision of shelters along the Seafront to
provide protection from the elements. It was noted that Arun District Council
had previously had shelters which were problematic. The provision of the
shelters is a District Council responsibility and the Town Council has not taken
a position on the matter.
The question of shelters was raised during the Public Forum at Arun District
Council on 13th November 2019. A copy of draft Minutes of the discussion are
attached (Appendix A) for information.

2. Recommendation
The Committee is asked to consider this matter and if appropriate share its
views with the District Council.

3. Financial Implications
There are none arising from this report.

Peter Herbert
Town Clerk
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Appendix A

EXTRACT FROM ARUN DISTRICT COUNCIL DRAFT MINUTES OF FULL
COUNCIL MEETING HELD ON 13TH NOVEMBER 2019
“The Chairman announced that one question had been received. This asked the
Cabinet Member for Technical Services, Councillor Stanley, if the Council could
consider organising a national contest for a best designed shelter as there was a
serious lack of proper shelters for rest and cover from inclement weather when
walking along the river and seafront promenades at Littlehampton.
The Cabinet Member for Technical Services, Councillor Stanley, responded stating
that there were currently a number of opportunities to obtain shelter from the
elements in this area. In addition to the Coastguard Tower there was another shelter
to the rear of the kiosks to the east and a shelter to the north. There were also two
structures known as the “Stage by the Sea” and the two shelters within the Longest
Bench all providing opportunities to shelter if the weather unexpectedly turned
inclement.
Councillor Stanley also pointed out that there were a number of cafes in this area
where shelter could be taken. He confirmed that there were no plans to review or
expand on the number of sheltering spaces in Littlehampton in the near future due to
the fact that there were a number of opportunities where shelter could currently be
taken. However, as plans progressed for Littlehampton regeneration, the
questioner’s suggestions would be something that he would keep in mind.
The Chairman then invited the questioner to ask a supplementary question.
The questioner recommended the Cabinet Member to visit the seafront at
Littlehampton next time a south westerly gale was blowing and whilst it was raining
as the result was that in these instances anyone walking along the promenade area
would become soaked due to being open to the elements. It was the questioner’s
view that none of the suggestions made were any good as not everyone wanted to
enter a café and have to purchase food or drink just to take shelter. He referred to
Worthing seafront that had many excellent shelters situated all along its promenade
and asked again if the Council would look at this very strongly and bring this forward.
Councillor Stanley responded stating that he took the comments and observations
on board.”
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Littlehampton Town Council
Non-confidential
Committee: Community Resources Committee
Date: 5th December 2019
Report by: Town Clerk
Subject: Museum Periodic Report
1. Summary
1.1

The report contains:
i. Museum Update.
ii. Visitor Figures
iii. Museum Website update
iv. Project Update and Action Plan
v. Museum Acquisitions report
2. Recommendations

2.1

The Committee is Recommended to:
1) Note the museum update and progress with the Collections

Documentation Project
2) Note the updated Museum Action Plan
3) Consider and approve the recommended acquisitions of items listed in 4.
4) Otherwise note the report.
3. Background
3.1

Museum Update

3.1.1 Over October half term the Museum Team welcomed families into the
Butterworth Gallery to join them in exploring the rare moth and butterfly
collection. The Museum ran three arts and crafts workshops which focused on
creating moths and butterflies based on the collections. Outside these
sessions’ families could interact with a new display within the Butterworth.
This display includes: artwork by a local artist produced for Littlehampton
Museum based on the collections, a take away booklet created for the Places
of Science Grant, a reading corner with reference books on butterflies and
bugs, an area to explore the entomology cabinets, a new display and an area
to draw or colour in your own butterfly. The sessions attracted small number
of families, but the feedback was excellent from all that took part. The display
will be expanded upon over the coming months, funded by the places of
Science Grant and documentation of the Butterflies will also begin as soon as
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possible. The team will work on this in front of the public in the Butterworth
Gallery.
3.1.2 The Museum team attended training at Portsmouth Museums to find out more
about caring for entomology collections but also about Documenting them.
This training day was a great success and was made possible thanks to the
Places of Science Grant.
3.1.3 Regarding the Museum’s application to the Arts Council for reaccreditation,
the Team are currently waiting to hear back about the result of the application.
Any questions will be posed to the Museum by the 20th December and the
result of our application will be with us between March and April 2020.
3.1.4 The Museum’s Collections Documentation Officer and Archives and
Exhibitions Officer left the Museum for a new role at the start of November.
The Museum is recruiting for a Collections Documentation Officer to fill this
vacancy on a fixed term basis with the interviews taking place on December
4th.
3.1.5 The Museum hosted a public talk on Saturday 2nd November 2019. The talk
was entitled Famous faces of Littlehampton and was given by members of the
Littlehampton Research Group. Despite awful weather the talk was attended
by 22 people and feedback from the event was excellent. The Museum also
sold a good number of the Famous Faces books both during and after the
talks. The Museum is planning to repeat the talk in 2020 along with a
programme of talks bi-monthly across the year.
3.1.6 The OPEN Exhibition will end on December 13th. Feedback for the exhibition
has been excellent and a great many people have come into the Museum
specifically to see the exhibition. The exhibition will be replaced with a new
exhibition launching in January. This exhibition will be called ‘Design @
Littlehampton: Typography’. All the objects are objects from the Museum’s
stores that have been “rediscovered” as a result of the Collections
Documentation Project. Each Object is an interesting example of Typography
within the Littlehampton Museum Collection.
3.1.8 The reception display case has been updated to feature more items from the
collection relating to Littlehampton’s High Street throughout the years, this sits
alongside the case which is displaying items acquired this year from
Ockendens. The Museum aims to keep this display for six months at which
point it will be refreshed with a display on Littlehampton during WWII ready for
the anniversary of VE day in May 2020.
3.2

Visitor Figures.

3.2.1 Please see below the latest figures showing visitors to the Museum (footfall,
plus visitors to events). Figures for November represent visitor numbers up
until the 27th November 2019.
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Year

Jan

Feb

March

April

May

June

July

August

Sept

Oct

Nov

Dec

Total

2017

298

356

453

698

550

856

750

882

719

594

480

245

6,881

2018

562

567

576

651

604

1054

553

818

599

581

974

190

7,729

2019

294

473

434

812

439

998

683

548

517

498

257

5,397

Numbers for November this year have been much lower when compared to 2018,
this is presumably due to the anniversary of the end of WWI last year and displays
which were put on to coincide with this. The Museum saw less visitors over October
half term compared to usual - this is most likely due to both the weather and the lack
of advertising for the limited family activities on offer, something which the museum
hopes to address in 2020.
3.3

Museum Website

3.3.1 The Museum, in conjunction with the Communications and Marketing
Manager have approached Webcurl, the Town Council’s current website
provider to discuss the Museum website moving over to the same platform.
The aim is to create a microsite within the Town Council’s website meaning
that the Museum will be able to share the support from Webcurl going
forward. These discussions are ongoing, and the committee will be provided
with a full update at the next committee meeting in 2020.

3.4

Update on the Collections Documentation Project:

3.4.1 With the loss of one member of staff the Museum expects figures for the
project to be lower than originally forecast. Despite this the current figure on
MODES is 19808 This equates to 66% of the target figures of 30,000
objects. Please see Appendix B for an update on figures. 20,000 is
realistically achievable before the end of 2019.
3.4.2 Since the end of August one of the Museum team has been focusing on reboxing and rehousing items within the art store as well as checking all modes
records are up to date and correct as this was one of the first areas to be
documented in 2016. This is proving to be a success and is helping to inform
where new boxes and packing materials are needed as well helping to create
the list of items for potential deaccessioning.
3.4.3 The team have begun work on transforming the Stanford Room into a
functional space for both object storage and for working on documentation
and collections management tasks. This month has seen the events
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equipment moved from the room to a new store in the basement, a new desk
set up for staff and volunteers to work at, and the books being moved upstairs
to the Gladden Room ready to be sorted. The Museum team were assisted by
volunteers and the Amenity Team to make this possible. The next step of this
process will be a visit from a structural engineer who will help determine the
type of racking that can be installed in this room. It is hoped that racking can
be installed to maximise the storage space within the room whilst keeping a
workspace available for staff, volunteers and visiting researchers.
3.4.3 Please see attached Appendix A the updated Museum Action Plan which
shows progress.
4. Museum Acquisitions Report
4.1

The Museum has been offered A gold posy ring found in Patching which has
recently come through the treasure process, a letter/postcard written in
Littlehampton during WWII, a book of postcards, a set of Photographs from
1906 of Littlehampton Sports club and a collection of slides showing
Littlehampton in the 1980’s and 1990’s. The full list can be found in Appendix
C.
6. Financial Implications

6.1

The activities for Places of Science will be covered by the Places for Science
Grant money which is set at £875.

6.2

The new acquisitions would require new boxes for storage and therefore there
is an associated cost involved. New boxes are being purchased as part of the
ongoing collections documentation project and this would come from the
£10,000 collections management budget for 2019/2020.

6.3

The cost associated with the structural engineer will be covered by the
Collections Management budget for 2019/2020.

6.4

Costs for updates to the Reception display and costs for new interpretation for
the Typography exhibition are being met by the Exhibitions budget for
2019/2020.

6.5

The cost associated with the development of the Museum website could be
met from the Town Council’s remaining support hours with Webcurl. Ongoing
website support will be shared with the Town Council, which is accounted for
in the Museum’s recharge in Central Support Services. Hosting costs will be
met from a new IT budget for the Museum and will be £650 for 2020/21.

Peter Herbert
Town Clerk
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Appendix A

RESPONSIBLE

STATUS

START

END

CDO/Curator

Complete

May 2019

August 2019

NOTES

Goal #1: Documentation of
Collections
Audit collection on MODES to create
new project timeline and new action
plan

•
•
•

All Items in the collection accessioned
and correctly entered into MODES to
SPRECTRUM 5.0 standards.

Museum
Team

In progress

2016

Spring 2021

•
•
•
•

Newly accessioned items to be recorded
within 6 weeks

Museum
Team

Complete

May 2019

December
2019

•

action plan updated to be approved by
Town Clerk.
New timeline to be created
Monthly Museum Team target of 1,000
records created on MODES
Individual staff targets monitored weekly
Weekly spot checks undertaken of records
made to ensure high standards
Regular review of Action Plan progress at
CRC.
Curator and CDO to look at the acquisitions
procedure.
Team to ensure all items are processed in a
timely manner to avoid adding to backlog.

Goal #2: Collections Management
and Storage
•
•
Make use of temporary storage space Gladden Room

Create plan and Budget for use of
£10,000 collections management budget

Curator

In progress

May 2019

Spring 2020

CDO/Curator

Complete

July 2019

September
2019

•

•

•
Art Storage to be reviewed in 2019/20

Curator

In Progress

May 2019

February
2020

•

rearrange space to better suit collections
storage
Move items to Gladden that are to be
deaccessioned.
The reference collection is now fully
documented and has been moved the
Gladden. During January we will access
which books will be kept and which we will
deaccession – a list will be submitted to
CRC in February.
Create a plan for use of 10,000 budget to
be able to improve collections care and
storage within the building.
Focus on objects to be highlighted for
disposal at end of project to free up storage
space.
The Curator has started to look at this and
has started by focusing on addressing the
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•

•

current storage within the room. This will be
a focus for October, November and
December.
Objects for disposal will be addressed once
all the objects in the room are fully
catalogued. At present there are a number
of boxes within the room that remain to be
catalogued. Which will be a focus for the
Archives and Exhibitions officer to
catalogue once the reference book
collection is complete later this month.
A list of objects for possible disposal should
be submitted to CRC in February 2020 – the
process for disposal can then take up to six
month following the Museum’s Associations
Code of Ethics and disposal guidelines from
the Museum’s collecting policy.

Goal #3: Museum Staff and Volunteers

Museum staff and volunteers trained to
use MODES

CDO

Complete

2018

May 2019

•
•
•
•

Museum Staff trained in good practice of
packaging items.

Curator

In Progress

2018

January
2020

Museum staff trained to inventory mark
objects

Curator

Complete

2018

April 2019

•

•

Staff training delivered in house by CDO
New Volunteers trained on project delivery
as part of induction
New MODES updates disseminated to team
team trained inhouse by other members of
the team but Curator to explore more
formalised training.
Team to attend training in January 2020 at
Arundel Museum run by Sussex Museum’s
group
Instructions saved G drive for future
reference and Curator/CDO doing regular
checks.
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New volunteer pack created

Update and improve volunteer
management policies

CDO

Curator

Complete

Complete

2019

July 2019

August 2019

September
2019

•

create a new set of forms and admin for
volunteer recruitment and induction.

•

look at volunteer journey and create plans
for volunteer journey including volunteer exit
procedures etc.
New volunteer policy to be created
All Policies created and new process now in
place.
New role Profiles were created, and new
volunteers have been recruited.
We now have someone in every day of the
week working on the CDP.
We are also recruiting for Collections Care
volunteers (advertised on VAAC) and
Object handling engagement volunteers for
Saturday’s who will work in the Butterworth
sharing objects found during the project.
We hope these volunteers will start in
January if recruitment is successful.
Museum Staff Team to be assessed by the
Curator as part of 1:1s and appraisals
New induction documentation on correct
methods of working with the collection to
be provided to new Staff & Volunteers.
Periodic spot checks to be made of
Volunteer’s work to ensure the integrity of
the collection.

•
•
•
•

New volunteer recruitment

Curator

Complete

May 2019

December
2019

•

•
•
Staff team training requirements
monitored

Curator

In progress

May 2019

Ongoing

•

Goal #4: Plans and Policies
•
Submit new Plans and Policies to CRC
ahead of Museum Accreditation.

Curator

Complete

May 2019

September
2019
•

write new policies and plans that need to
be submitted for museum accreditation
and submit to CRC for approval in
September. Draft, Review and submit.
Plans all prepared and ready to be
submitted to Museum Accreditation.
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•
•
Create a rolling action plan and submit
to CRC

Curator

In progress

May 2019

On going

•

•
Housekeeping policy to be created

Curator/TC/A
EO

Complete

CRC

Complete

July 2019

September
2019

•

Create a draft Action Plan for the CDP
Liaise with TC/ATC on any amendments
prior to submission to CRC
Submit target data against Action Plan for
each CRC Committee meeting to ensure
Project remains on track
Archives and Exhibitions officer to create
Benchmarks in collections care to inform
new care and conservation plan.
Curator and TC to create new
Housekeeping Policy.

Goal #5: Budget and resources
CRC to supply resources needed to
complete the project

MODES to be upgraded

CDO

Complete

2018

June 2019

April 2019

•

Earmarked reserves for collections
management for 2019/2020 budget

•
•

New updates facilitated by CDO
Changes to use of MODES disseminated by
CDO
CDO to maintain good communication links
with MODES team

June 2019
•

Goal #6: Sharing our work
•
Share work online via Social media and
website

Museum
Team

Ongoing

2016

2021

•
•
•

Work in front of the public and organise
opportunities for engagement

Museum
Team

Ongoing

2016

2021

•
•

Temporary displays of new objects/CDP
discoveries

Museum
Team

On going

2016

2021

•

Regularly update website with information
on the project.
Update subject areas with more information
when possible.
Regular social media posts relating to the
project.
Work in the Butterworth in front of the public,
showcasing the project work.
Organise events and activities to highlight
the project.
Update displays with new objects as part of
the project.
High Street display in Reception is the most
recent addition to our displays as well as an
updated Butterworth Gallery display.
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Appendix B: Collections Documentation Project Stats
Figures up to date at time of writing – 27 November at 9am

Modes records generated per month
1200
1000
800
600
400
200
0
Jan

Feb

Mar

Apr
2014

May
2015

Jun

Jul

2016

2017

Aug

Sep

2018

Oct

Nov

Dec

2019

Total on MODES
25000

20000

15000

10000

5000

0
2015

2016

2017

2018

2019

Current Total = 19808 records on MODES which represents 66% of the 30,000 target for the project.
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Appendix C
Object Name and
information
1.

Photograph

Curator
Link to Collecting Policy
Recommendation

Gold Posy Ring – Post
Medieval
Recommendation:
Accept

This is from Patching, found by a local
metal detectorist in 2017. It was recently
released from the Treasure Process by
the British Museum and offered to
Worthing Museum who were unable to
afford the purchase. The finder and the
landowner kindly agreed to donate it to
Littlehampton Museum waving the cost
of purchase. Even though it is not within
our collecting area it fits with other
objects in our collection found in
Patching and adds to our Post Medieval
display.
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2.

Postcard – sent from
Western Road
Littlehampton shortly after
WWII

3.

Photographic slides

No Photo Available

Recommendation:
Accept

This card has views of Littlehampton in
the 1940’s. Although the postcard is not
unique in our collection, what is most of
interest is message written on the rear
of the postcard which talks about
Littlehampton just after WWII including
rationing and damage to the
promenade.

Recommendation:
Accept

A collection of slides belonging to a local
who has donated photographs in the
past and who has documented the
changing nature of Littlehampton and
surrounding villages. His work is
currently being exhibited at Rustington
Museum. This collection of photographs
documents Littlehampton in the 1970,
1980’s and 1990’s. This adds more to
our collection of 20th century
photographs – particularly those later
decades which are underrepresented. It
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4.

Book of post cards

Recommendation:
Accept

5.

Photographs of
Littlehampton Sports Club,
c1907-1935

Recommendation:
Accept

also adds to the collection of his work
that we already hold.
This album belonged to a local lady
living in Rustington and was bequeathed
to the donor. The postcards look to be
from the 1930’s although the album
itself dates to 1903 – as there is an
inscription in the front of the album. This
is an unusual collection as it is still
housed within its original album. The
book isn’t in very good condition and
may require conservation if it was ever
to go on display but the postcards within
are in a good condition and many are
good pictorial records of Littlehampton
as a resort in the 1920’s – 1930s.
These photographs date from the early
1900’s and show members of the
Littlehampton Sports club posing for
photographs, they feature several
members of the Ockenden Family and
the Robinson Family so will add to our
archive of theirs and also nicely add to
the photographic archive of sports within
Littlehampton.
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 5th December 2019
Report by: Town Clerk
Subject: Events
1. Summary
1.1

The report sets out recent matters of relevance to the Community
Resources Committee:
(1)
(2)
(3)
(4)

Update on the 2020/21 Events Programme.
Outcome of Remembrance Sunday.
Outcome of Christmas Lights Switch on.
Update on the Charity Pancake Olympics.

2. Recommendations
The Committee is Recommended to:
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Note the update on the 2020/21 Events Programme.
Approve the recommendation for Screen on the Green voting as
set out in paragraphs 3.1 to 3.1.21.
Note the outcome of Remembrance Sunday as detailed in
paragraphs 3.2.1 to 3.2.3.
Note the outcome of the Christmas Lights Switch on as detailed
in paragraphs 3.3.1 to 3.3.6.
Note the update of the Charity Pancake Olympics as detailed in
paragraphs 3.4.1 to 3.4.3.
Note the financial implications as set out in paragraph 4.
Discuss and agree VE Day and V-J Day commemorations as set
out in paragraph 3.5.
Otherwise note the report.

3. Background
3.1

Update on 2020/21 Events Programme
This update is in response to points raised at the previous meeting of
this committee dated 24th October 2019.

3.1.1 Boat Jumble
3.1.2 Members previously discussed removing funding for the event due to
the lack of interest in the event and offering Amenity Team support at
the usual commercial rate.
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3.1.3 The Events Officer has spoken to the organiser of the Boat Jumble to
enquire about plans for a 2020 event. It was explained that no funding
had been allocated for the event, but the Town Council could provide
Amenity Team support at the normal daily rate and assist with event
documentation including risk assessments and management plans.
The Events Officer will meet with the Boat Jumble organiser in person
to conclude how he would like to proceed.
3.1.4 Armed Forces Day
3.1.5 Members have asked for clarification on the aims of the event,
expressed concerns about parking provisions and discussed
sponsorship opportunities.
3.1.6 The aims of the national Armed Forces Day are to show support for the
men and women who make up the Armed Forces community: from
currently serving troops to Service families, veterans and cadets. In
addition to this, the Council’s aims are to attract visitors to the town and
offer a free fun day out and to support the work of local uniformed
groups and charities.
3.1.7 Members expressed concerns over parking on ADC’s car parks which
Officers will discuss with ADC Officers during the event planning
process.
3.1.8 Officers have noticed a decrease in interest from businesses in
sponsoring events due to the current economic climate. It is very
unlikely that new sponsors will come forward. Harbour Park has
confirmed a contribution of £3,000 to support the 2020 event. Officers
will be submitting a grant application to the MOD.
3.1.9 VE/V-J Day commemorations are detailed in paragraph 3.5.
3.1.9 Sandcastle Competition
3.1.10 Members have previously discussed investing in a PA system to use at
the event, removing a pre-event entertainer from the offering and
registering participants before the event day.
3.1.11 To address issues with poor quality sound provided by the Council’s
old PA system, the provision of one was incorporated into the Sound
and Production tender which runs until January 2021. Its main purpose
is for announcements.
3.1.12 Showcasing the Stage by the Sea whilst running an event is an
important factor in both the visitor experience and the Council’s aims to
promote its range of community facilities. The main activity for families
is sandcastle building and the live entertainment is a bonus. Offering
an activity during registration could exhaust children who could be less
willing to participate in the main event. Following discussions at the last
Committee, no entertainment will be included.
3.1.13 The event does not lend itself to pre-registration for a number of
reasons two of which are the spontaneity in attendance and the extra
administration this would bring. As all entries need to have a numbered
flag to enable judging the entrants would still need to liaise with an
Officer on the day, potentially leading to another queue forming.
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3.1.14 Screen on the Green
3.1.15 Members discussed removing live entertainment from the event
offering, revisiting the cost of hiring an LED screen for daytime
screenings, method of film selection, the availability of new releases
and liaising with other event organisers about maximising publicity and
resources.
3.1.16 At past events Officers have put together a playlist to play over the PA
system. This is simple to put together and could be replicated again for
the 2020 event. Showing images/videos on the screen to accompany
the music is not feasible as the current screen type only works in the
dark and the music would be played before the film starts.
3.1.17 An LED screen can be investigated, but quotes from November 2017
highlight that LED screens are significantly more expensive to hire than
inflatable screens. A 40ft x 20ft inflatable screen and film license cost
£3,551.00 in 2019. From our 2017 findings, an LED screen measuring
26.5ft x 15ft cost £8,950.00. A full breakdown of costs has been
included as Appendix A.
3.1.18 The provider can license and pre-book films before they are released
on Blu ray/DVD, however they can only screen the film once available
on Blu ray/DVD.
3.1.19 The Harbour Board have announced a change of date for their event,
the Waterfront Festival, to the 5th July. Officers will approach the
organisers of Dubs by the Beach to find out their plans and see if
resources/publicity can be shared.
3.1.20 Genres, other than musicals, will be considered. The current process
for selecting film is:
1) Councillors invited to make suggestions
2) Chair and Officers make recommendation to Committee
3) Committee agree shortlist
4) Public vote
It is RECOMMENDED that the Committee agrees this process for
shortlisting 3 films for final selection by the public through the Council’s
communications channels.
3.2
Remembrance Sunday
3.2.1 The Remembrance Sunday event was held on Sunday 10th November
and allowed for residents to remember and honour those who have
sacrificed themselves to secure and protect our freedom.
3.2.2 A parade made up of veterans, dignitaries, service groups and local
scout and cadet groups mustered adjacent to the Town Clock in the
High Street precinct before marching off to the War Memorial for a
short service by the Reverend Martin Seymour of Littlehampton Baptist
Church, which included the laying of the wreaths and two minutes
silence. A second service took place in St Mary’s Church led by the
Reverend Mark Williams which was proceeded by a smaller parade in
Church Street before disbanding in the High Street.
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3.2.3 CrimsonCraft Audio provided the PA system and speakers for the
event. The sound was clear and concise, which had been an issue in
previous years when the Town Council PA system was used.
3.3
Christmas Lights Switch On
3.3.1 The event was held on 22nd November 2019 in conjunction with the
late-night shopping and was supported by local traders with many
staying open until 8pm.
3.3.2 The event follows a successful format that has grown in popularity over
the years and attracts hundreds of people to the Town Centre.
3.3.3 There was a wide range of attractions including live reindeer (new for
2019) in Clifton Road, live entertainment on the main stage by Boots
and outside Sainsbury’s, children’s rides and inflatables in Duke Street
and Clifton Road, artisan stalls by LOCA and Crafters’ Corner,
Christmas storytelling and Santa’s Grotto in Bar 72, free card making
put on by Crafters Corner in their shop, food stalls and Spirit FM.
3.3.4 The winner of the Name the Elf competition assisted the Mayor in
switching on the lights on the main stage at 7pm. The competition was
sponsored by Sussex by the Sea who contributed with £100 towards
the cost of the event.
3.3.5 The event was sponsored by the Windmill Cinema. The sponsorship
package included an advert in the Winter edition of Progress
Newsletter, a full-page advert in the Christmas What’s on Guide,
business logo on four park banners, a banner on display at the event,
acknowledgement on Social Media and Council websites. The sponsor
also provided a family ticket for four for the Name the Elf competition.
3.3.5 A reindeer window competition, aimed at encouraging families to visit
Town Centre shops, was launched on the day of the event and will end
on Wednesday 18th December. The winner of the competition will win a
prize courtesy of Bah Humbug Sweets.
3.3.6 An A5 booklet was produced that also included other town events
during the festive season. It proved very difficult to obtain listings from
other event organisers, with only two supplying their information
despite numerous appeals via email, social media and the website –
this will be reviewed as part of the wider event marketing plans for
2020. The booklet was distributed to schools and other key outlets
including local shops. Posters were also displayed in shops and the
Council’s notice boards. Other publicity included a radio advert on Spirit
FM that was aired in the week leading up to the event and an article in
the Littlehampton Gazette.
3.4
Charity Pancake Olympics
3.4.1 The event will take place on Saturday 22nd February 2020 in the High
Street and teams are now invited to register.
3.4.2 Morrisons have agreed to supply the pancakes again and will also
attend the event to hand out free doughnuts to competitors and
spectators.
3.4.3 Sponsorship for the winner and runners up prizes is being sought.
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3.5
VE Day /V-J Day Commemorations
3.5.1 Following discussion at Council, Members were asked to let Officers
know of any ideas they had to mark this anniversary, in addition to the
national street parties. Ideas that have been received are:
• Involve the Museum – the Museum has indicated a desire to
participate in the commemoration.
• School children to meet Veterans at an event in the Chamber.
• Poem about VE Day to be written by school children with the
winner’s piece printed in the newspaper and the child invited to
read it at Armed Forces Day – this initiative can be expanded to
include all Littlehampton residents, it can be split into more than
one category and the winner’s piece given coverage in the
Summer Progress Newsletter being distributed from the 22nd
May (can be brought forward).
• Union Flag printed on lamp post banners across Town Council
sites (eleven).
3.5.2 Members should note that the May Bank Holiday usually held on the
first Monday of the month has now moved to Friday 8th May to mark VE
Day. The date for Armed Forces Day remains the last Saturday of June
which in 2020 will be Saturday 27th June.
3.5.3 Members are asked to agree how they wish to proceed.
4. Financial Implications
4.1

A total budget of £1,500 was available for Remembrance Sunday from
the Community Events Budget. The estimated expenditure for the
event is approximately £1,900. The overspends can be met from the
Community Events Budget.

4.2

A budget of £5,600 has been allocated to the Christmas Lights Switch
on from the Community Events Budget. A net income of £472 was
generated through sponsorship (£500 from Windmill Cinema and £100
from Sussex by the Sea. The event is expected to be delivered within
budget.

4.3

A budget of £600 has been allocated to the Charity Pancake Olympics
from the Community Events budget. It is expected the expenditure will
remain in budget.

Peter Herbert
Town Clerk
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Quotations from November 2017

LED Screen Hire- SOTG

QUOTE To Supply
A
• 1 x 27sqm Mobile LED Screen
• On board Production Suite
• On Board Generator
• Sound (local area only)
• Screen Technician
• Driver/Transport
B
• 35 SQM OF 4MM LED PANELS
• Screen size: 7.70m wide x 4.10m high
• Panel size: .5m x .1m
• Aspect ratio: 16.9 Novastar MCTRL500 Video Calibre HD
Video Scaler Power cabling various Data cabling various
Aluminium self-climbing goal post structure
• LED CREW Technician for set up Driver/Rigger install &
derig
• Delivery & Collection included Client to supply power and
tv aerial
C
• 7m x 3m Trailer Mounted LED Screen, 4.8mm pixel pitch
• PA System
• Delivery, setup and collection
OR
•
•
•
•

8.064m x 4.608m V-Lite R9 LED Screen
Large Goalpost Truss
PA System
Delivery, setup and collection

Quote
£4,787

£3,250

£4,950.00

Additional Info
• Payment Terms: 30% on booking
& 70% 14 days prior to the event
• Advise if we have a set budget in
place as they will always try and
accommodate where possible
• Lighting and Film/License required
• Payment: 50% in advance, 50%
within 14 days of completion
• Supply screens for Brighton and
Selsey Councils
• Happy to work alongside local
sound companies but can supply
if necessary
• Lighting and Film/License required
•
•

Advanced payment required
Can provide lighting (additional
cost)

•

6000 NIT Super High Brightness
ideal for use outdoors in direct
sunlight
Ultra-slim, lightweight and
completely silent (fanless)

£8,950.00
•
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Quotations from November 2017

D

•
•
•
•
•
•
•
•
•

22sqm LED trailer screen
32amp 3 phase extension cable
16amp plug to 13amp 4 way socket
DVD Player
Martin Wavefront 4 Sub and 4 Top
CROWN XLS 802 Amplifier
Crew
Towing Driver
Audio Technician
OR

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

45sqm Goalpost Structure
TZ6 Outdoor LED Panel 6mm
Novastar MCTRL660
Calibre LEDView 530 Scaler
Video
DVD Player (Multiregional)
Set & Staging
Slick goalpost screen support system
Martin Wavefront 4 Sub and 4 Top
CROWN XLS 802 Amplifier
Crew
LED Technician
Audio Technician
Service 1 x 1 Day
Transport
Transport charged at pence per mile

£3,041.70

•
•
•
•

Quick and easy set-up
Only requires one technician
360-degree rotation
Contact Brent at Events Crew as
they supply lighting, fencing,
generators, toilets

£9,081.50
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources Committee
Date: 5th December 2019
Report by: Town Clerk
Subject: Community Room Hire Charge Proposals 2020/21
1. Summary
1.1

The room hire fees charged at the Southfields Jubilee Centre (SJC) and
Project 82 (P82) are reviewed annually. This report sets out details of the
research and comparisons obtained as part of the review and fee proposals
for 2020/21.
2. Recommendations
The Committee is Recommended to:
(1) Approve to remain with the current charges for the SJC room hire fees
for 2020/21.
(2) Approve to remain with the current charges for hiring the P82 for
2020/21.
(3) Approve to not offer an incentive for regular hirers for 2020/21.
(4) Delegate authority to the Town Clerk to apply a discount to long
hours/multiple bookings.
3. Background

3.1

Southfields Jubilee Centre

3.1.1 Following a review of the fees and charges in November 2019, it is proposed
that the charges remain the same for 2020/21. The current level of fees and
charges and are set out in Appendix 1.
3.1.2 The Centre is well used by local community groups, children’s parties and has
several regular bookings although there is scope to increase usage on certain
days. Bookings have deteriorated throughout the year due to declining group
memberships and the increased availability of other local comparable
competitor facilities
3.1.3 The fees have been reviewed against other comparable facilities in the area
and our current charges for using the Centre remain competitive. Whilst it
would be prudent to apply a small increase, it is thought that any raise may
deter groups from hiring. For every 1% increase the Council would receive an
additional £260 per annum. Increases to costs such as utilities are projected
to cost circa £390 and this does not include increases to staff costs.
3.1.4 Appendix 2 sets out the proposed charges for 2020/21. The basic calculations
have been rounded to the nearest 10p to make them more manageable.
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3.1.5 An incentive was introduced in 2019/20, offering one free hire at the end of
the financial year to regular hirers using the Centre throughout the year. This
will be applied where appropriate and at the end of the current financial year
(31st March 2020). On this basis the hire charges for 2019/20 were increased
by 2%. Given the proposal to not increase the hire charges, it is
recommended that this incentive is not offered in 2020/21.
3.2

Project 82

3.2.1 Room hire charges need to be agreed for 2020/21 during the budget setting
process and therefore current and proposed charges are attached as
Appendix 3.
3.2.2 The only hirer of Project 82 is the 50 Up Club and the Council receive c.
£2,040pa in room hire from them. It is proposed to not increase this charge for
2020/21.
3.2.3 The West Sussex County Council Find It Out service operates from Project 82
under a separate partnership arrangement which comes to an end on 31st
December 2019.

Peter Herbert
Town Clerk
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Appendix 1

Southfields Community Centre - Room Hire Charges 2019/20
VOLUNTARY/
LOCAL GROUPS/
LOCAL CHARITIES/
NON COMMERCIAL

PUBLIC SECTOR /
LOCAL COMMERCIAL
ARTS & SPORTS
GROUPS/
CHILDRENS PARTIES

COMMERCIAL

Excl VAT

Incl VAT
20%

Excl VAT

Incl VAT
20%

Excl VAT

Incl VAT
20%

£9.10

£10.92

£10.80

£12.96

£13.40

£16.08

£10.80

£12.96

£13.40

£16.08

£16.30

£19.56

£1.60

£1.92

£1.60

£1.92

£1.60

£1.92

£13.40

£16.08

£15.40

£18.48

£20.40

£24.48

£16.30

£19.56

£18.00

£21.60

£24.50

£29.40

per session

£2.10

£2.52

£2.10

£2.52

£2.10

£2.52

Flip Chart

£5.60

£6.72

£5.60

£6.72

£5.60

£6.72

£54.00

£64.80

£54.00

£64.80

£54.00

£64.80

Use of Kitchen- per session
(hirers own Crockery & Cutlery)

£4.60

£5.52

£4.60

£5.52

£4.60

£5.52

Use of Crockery & Cutleryper session

£9.10

£10.92

£9.10

£10.92

£9.10

£10.92

£54.00

£64.80

£54.00

£64.80

£54.00

£64.80

Small Hall- Minimum 1 hr Rental
Weekdays
per hour
Weekends
per hour
PRS MUSIC LICENSE FEE
per session
Large Hall-Minimum 1 hr Rental
Weekdays
per hour
Weekends
per hour
PRS MUSIC LICENSE FEE

Children's Party (11 and under)
Kitchen

Storage*
Per Quarter payable in advance

* Storage is only availiable on a first come first served basis for groups hiring the centre for a minimum
of 3 sessions every week

Fees from 1st April 2019-31st March 2020
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Appendix 2

Southfields Community Centre - Proposed Room Hire Charges 2020/21
VOLUNTARY/
LOCAL GROUPS/
LOCAL CHARITIES/
NON COMMERCIAL

PUBLIC SECTOR /
LOCAL COMMERCIAL
ARTS & SPORTS
GROUPS/
CHILDRENS PARTIES

COMMERCIAL

Excl VAT

Incl VAT
20%

Excl VAT

Incl VAT
20%

Excl VAT

Incl VAT
20%

£9.10

£10.92

£10.80

£12.96

£13.40

£16.08

£10.80

£12.96

£13.40

£16.08

£16.30

£19.56

£1.60

£1.92

£1.60

£1.92

£1.60

£1.92

£13.40

£16.08

£15.40

£18.48

£20.40

£24.48

£16.30

£19.56

£18.00

£21.60

£24.50

£29.40

per session

£2.10

£2.52

£2.10

£2.52

£2.10

£2.52

Flip Chart

£5.60

£6.72

£5.60

£6.72

£5.60

£6.72

£54.00

£64.80

£54.00

£64.80

£54.00

£64.80

Use of Kitchen- per session
(hirers own Crockery & Cutlery)

£4.60

£5.52

£4.60

£5.52

£4.60

£5.52

Use of Crockery & Cutleryper session

£9.10

£10.92

£9.10

£10.92

£9.10

£10.92

£54.00

£64.80

£54.00

£64.80

£54.00

£64.80

Small Hall- Minimum 1 hr Rental
Weekdays
per hour
Weekends
per hour
PRS MUSIC LICENSE FEE
per session
Large Hall-Minimum 1 hr Rental
Weekdays
per hour
Weekends
per hour
PRS MUSIC LICENSE FEE

Children's Party (11 and under)
Kitchen

Storage*
Per Quarter payable in advance

* Storage is only availiable on a first come first served basis for groups hiring the centre for a minimum
of 3 sessions every week

Proposed from 1st April 2020-31st March 2021
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LITTLEHAMPTON TOWN COUNCIL
PROJECT 82 ROOM HIRE

Appendix 3

CHARGE PER HOUR 2019/20

PROPOSED CHARGE PER HOUR
2020/21
Additional
Room Hire
Computer
Room Hire

Room Hire

Additional
Computer
Room Hire

COMMERCIAL

£15.30

£12.20

£15.30

£12.20

PUBLIC SECTOR /
LOCAL
COMMERCIAL ARTS
& SPORTS GROUPS

£12.20

£6.10

£12.20

£6.10

VOLUNTARY/
LOCAL GROUPS/
LOCAL CHARITIES/
NON COMMERCIAL

£10.20

£3.00

£10.20

£3.00

50 Up Club

£5.10

£0.00

£5.10

£0.00

Public Sector and Commercial should all have their own Public
Liability Insurance but we do need to see and keep a copy of
the Certificate.
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Littlehampton Town Council
Non - Confidential
Committee: Community Resources
Date: 5th December 2019
Report by: Town Clerk
Subject: Service Funding Agreements Proposals 2020 to 2023
1. Summary
The report summarises all of the Town Council’s current Service
Funding Agreements (SFAs) and incorporates proposals for the
2020/2021 budget recommendations.
2. Recommendations
The Committee is Recommended to:
1) Consider and approve the proposals detailed in Appendix 1
attached to this report and make any further recommendations.
2) Delegate authority to the Town Clerk to finalise the details of the
Service Funding Agreements for 2020-2023 with the providers.
3) Agree the draft SFA Budget for 2020/2021 and projected
budgets for 2021-2022 and 2022-2023 for inclusion in the CRC
budget proposals.
3. Background and Update
3.1

The Council currently holds SFA’s with thirteen organisations and the
total allocated for 2019/20 for these SFA’s stands at £37,450 (this
excludes a sum of £1,806 to cover the cost of annual mooring fees for
the Littlehampton Ferry service). The existing SFAs are due for
renewal in 2020 and early proposals based on feedback from the
existing SFA providers were considered by a group of Members as
agreed at the September meeting of this Committee.

3.2

Initial consideration was given to future agreements by this Committee
on 24th October 2019. These proposals included one new application
from the Littlehampton Heritage Group. Some variations to the existing
arrangements were proposed at the October meeting which were
linked to the Council’s 2020 Events Programme and the emerging
priorities of the new Council. A number of further actions were also
identified which required research and these are outlined in Appendix
1.

48

3.3

4.1

Recommendations for future SFA’s are set out in Appendix 1. The
Committee is asked to consider and approve these proposals for
inclusion in the draft CRC budget for 2020/21, projected forward to
2021/22 and 2022/23 with authority being delegated to the Town Clerk
to finalise the details of the Service Funding Agreements for 2020-2023
with providers.
4. Financial Implications
Overall, it is proposed to reduce the total budget for SFAs by £1,300 for
2020-2023. The current Service Funding Agreements for 2019/20 and
implications of the proposals for 2020-2023 are as follows:

Organisation

Current Allocation
(pa)

Proposed Allocation
(pa)

Arun Community Transport
Citizens Advice Bureau
Keystone Centre
LOCA
Freedom Leisure
Littlehampton Badminton &
Squash Club
Littlehampton Bonfire
Society
Littlehampton Heritage
Group
Littlehampton Shopmobility
Littlehampton Sportsfield
Management Committee
Littlehampton Ferry
* Plus annual mooring fees
@ £1,806*(this may vary
figure correct @ 2019)
Voluntary Action Arun &
Chichester
Wick Information Centre *
#The WIC SFA budget in
2019/20 included £2,000
for WIC and £2,000 for
Wick Week.
Wick Initiatives

£3,200
£3,500
£3,000
£1,500
£2,000
£500

£2,000
£3,000
£3,000
£2,500
£2,000
£0

£5,500

£5,500

£0

£0

£2,000
£4,500

£0
£4,500

£5,500 *

£5,500 *

£1,500

£1,650

£2,000 + £2,000 #

£2,500

£750

Totals

£37,450 excluding *

£2,000 + £2,000 Wick
Week – see note on
Appendix 1
£36,150 excluding *

Peter Herbert
Town Clerk
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Service Funding Agreement Review and Recommendations Appendix 1
Organisation

Arun
Community
Transport (ACT)

Current
SFA
Amount
£3,200

Summary

ACT was formed in October 2018 following the demise of Arun Coordinated Community Transport in
the summer of 2018. ACT has made huge progress
in re-establishing a community transport service.
Operating out of offices at Dove Lodge, the business
model has been rationalised to deploy technology
more efficiently to deliver a service. The existing
funding goes towards meeting office rental costs.
The Group had requested an increase to support
growth and would enable them to take on a part-time
member of staff to work alongside the volunteers
who run the service. They are also looking to improve IT equipment. The client base in Littlehampton
is currently 30% of their total clients and the recommended amount of support reflects this. It was also
evident that other neighbouring parishes (Rustington, Angmering, Yapton and Arundel) are benefitting
from the service and Officers were tasked with approaching those parishes to find a way of addressing
the imbalance of funding. Initial enquiries with the
smaller parishes indicated that they were receptive
to meeting to discuss a fairer funding arrangement.
Although Rustington parish has a similar percentage
of clients using the service as Littlehampton, it has
commented that it is already funding an alternative
bus service.

Recommendations

Proposed SFA
amount 2020 2023
The Group is also supported by the District and £2,000
County Council, and the latter is exploring the
potential for a community bus service in the area
with voluntary groups including ACT which is
similar to a service model that is operating in
Horsham. The Town Council has £17,000 in
Earmarked Reserves to support possible future
transport initiatives for the Town which could be
made available should this happen.
It is therefore recommended that the SFA with
ACT be set at £2,000 per year reflecting the
percentage of clients based in Littlehampton and
that the Town Council remain engaged in
discussions with the County Council and local
community transport providers to explore
transport initiatives to the Town.
Discussion with the other parishes will need to
continue for future years. However, the imbalance
of funding from the parties means that it is not just
for Littlehampton taxpayers to fund at this stage.
That includes any additional one-off payments
towards IT equipment. This could be brought back
to the Committee, should the funding disparity be
resolved.
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Organisation

Arun &
Chichester
Citizens Advice
Bureau (CAB)

Current
SFA
Amount
£3,500

The Keystone
Centre

£3,000

LOCA
(Littlehampton
Organisation of
Community
Arts)

£1,500

Summary

Proposed SFA
amount 2020 2023
CAB has restructured and developed their cur- It is proposed that the SFA be reduced to £3,000 £3,000
rent service in Littlehampton and Wick through per year to reflect that they no longer have the
outreach services. They had requested an in- lease costs of running a large office.
crease from £3,500 to £4,000 to support the expansion of the outreach service providing drop
in hubs in Littlehampton and Wick using local
centres including libraries. Benefits, housing
and employment issues make up the bulk of the
enquiries that they receive. They handle approximately 2,500 enquires a year in the parish
with clients accessing their services in person,
by telephone and social media.
The Centre is a long-standing facility providing The ongoing provision of the SFA will enable the £3,000
a youth centre for young people in Wick. The
Centre to continue to provide an uninterrupted
Town Council is committed to rebuilding the
service during the transition from the old Centre to
Centre and will be working with Arun District
the new building regardless of the future
Council to secure a new building by 2021.
governance.
In considering future arrangements with LOCA
the continuation of a number of small events on
the Stage by the Sea during the summer season
is proposed. This will form part of an SFA that
aims to build on LOCA’s existing programme of
events designed to showcase of a range of art
forms that will benefit local residents and encourage visitors to Littlehampton.

Recommendations

No change to the level of funding is proposed.
It is therefore recommended that the SFA with
LOCA be set at £2,500 per year to include the
delivery of performances at the Stage by the Sea
venue. £1,000 has been moved from Community
Services to the LOCA SFA to deliver the Stage by
the Sea programme.

£2,500

It is possible that LOCA will be working with the
Town and District Council on the Town Centre
Events Initiative next year which will be dealt with
separately.
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Organisation

Freedom
Leisure

Littlehampton
Badminton &
Squash Club

Littlehampton
Bonfire Society

Current
SFA
Amount
£2,000

£500

£5,500

Summary

Recommendations

Freedom Leisure provide free active/play sessions during school holidays to children 5-12yrs
at Water Lane Recreation Ground in the Wick
Ward. These sessions are run and managed by
their team, provide access to free, inclusive,
play activities for children and their families and
are promoted by the Town Council. They play
an invaluable part in Wick’s summer community
engagement programme.
The Club has been in receipt of an SFA for a
number of years and is a private members club
that has done much to encourage the local
community to become involved with both sports
provided at the venue. The Club had requested
an increase in the annual SFA to expand and
recruit new members from targeted groups for
which sporting activity for health, wellbeing and
social contact is important.
The Society has had an SFA for many years
and is responsible for delivering one of the
most successful local events in Littlehampton.
The 2019 bonfire and procession were
however cancelled but a donation from an
unknown benefactor enabled the fireworks
display to proceed. The 2019 SFA payment
was returned and part of the returned funds
were used to support the scaled back event
which took place a few days later.

No change to the level of funding is proposed.

Although beneficial, the activities are limited to
one type of sport and it is recommended that the
Town Council withdraw from the SFA, which is
thought not to be the best way of supporting the
Club.

Proposed SFA
amount 2020 2023
£2,000

£0

The Club would then be able to apply to the Town
Council’s Grant Aid scheme to support specific
areas of activity.
The Committee wished to support initiatives that £5,500
could help re-establish the event in future years
and Officers will arrange to meet with the Society
in early 2020 to discuss a way forward.
No change to the current level of funding is
proposed.
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Organisation

Littlehampton
Heritage Group

Littlehampton
Shopmobility

Littlehampton
Sports field
Management
Committee

Current
SFA
Amount
£0

Summary

£2,000

The Group has been in receipt of an SFA for a
number of years and exists to help people with
mobility problems to do their shopping and
allow them to live independently as possible. It
is a registered charity and had sought an
increase in the annual SFA to enable them to
offer an additional new service to pick up
isolated members of the community from their
homes.

The review concluded that the Group appeared to £0
be on a much firmer footing. It was also considered
that if it were to expand in the way that they
proposed, there was considerable overlap with
other groups delivering similar services in the
Town, with which they might consider working.

Sports field is a much valued and wellmaintained all-round sports facility. Continued
support acknowledges the shortage of pitches
in the area.

No change to the level of funding is proposed.

£4,500

The core work of the group is focused on
collating, updating and storing information about
Littlehampton’s built heritage. They had
requested an SFA of £1,500 per year to
maintain the heritage assets database, support
volunteers and deliver public engagement
activities.

Recommendations

Proposed SFA
amount 2020 2023
The review concluded that there was considerable £0
overlap with work of existing local interest groups.
No SFA is recommended however, there is the
potential that individual projects could meet the
criteria for support from the Town Council’s Grant
Aid scheme.

It is therefore recommended that the Town
Council do not enter an SFA. The Group would
then be able to apply to the Town Council’s Grant
Aid scheme to support specific areas of activity.
£4,500
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Organisation

The
Littlehampton
Ferry

Current
SFA
Amount
£5,500

Summary

Recommendations

Proposed SFA
amount 2020 2023
The Committee had some concerns regarding the £5,500
long-term viability of the service. It is
recommended that these be raised with the Policy
and Finance Committee who have been
overseeing this arrangement and would need to
make this policy decision.

Provides visitor transport between East and
Westbank of the River Arun. Historically a ferry
service between the East and West bank
existed for over 100 years but ceased to operate
for a period before resuming in 2010. It also
offers the opportunity to enjoy a boat trip on the
River Arun. It operates weekends and school
holidays from Easter to beginning of In reality, this is not a community funded SFA, but
more an arrangement to deliver a service sought
September.
by the Town Council, following public pressure. Its
To support the service the Town Council also focus is principally at visitors, although this could
purchases a mooring on the East Bank ensuring change, as could its viability, with developments on
continuity and safety for passenger’s the East and West Bank of the River.
embarkation and a permanent mooring. This is
an additional £1806* (@2019) p/a. The SFA is
paid monthly from April to August. The service
did not operate for a month in the summer due
to an incident and a portion of the funding was
retained accordingly.

Voluntary Action
Arun Chichester

£1,500

VAAC continue to provide invaluable support to It is recommended that the SFA be renewed for a £1,650
existing and emerging voluntary groups in Little- further three years at £1,650 per year.
hampton. They have requested a modest increase in their SFA of £150 to reflect increased
running costs.
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Organisation

Wick
Information
Centre (WIC)

Wick Initiatives

Current
SFA
Amount
£2,000
+£2,000*

£750

Summary

Recommendations

Proposed SFA
amount 2020 2023
The proposed arrangement increases the level of £2,500
SFA support to £2,500 per year in partnership
with All Saints who will also be providing funding
to help meet the costs of operating the Centre.

The Centre is undergoing a restructure and
aims to continue providing office services based
on modern forms of enquiry, namely email and
social media, and support to the Wick community on a more sustainable basis going forward.
This will see the Centre relocating to a venue in It is recommended that the SFA be renewed for a
All Saints and operating for reduced hours (for further three years at £2,500 per year.
two days a week) and employing a manager to
oversee the service and work with the community to act as point of contact for local groups.
(* The WIC budget in 2019/20 included £2,000
for WIC and £2,000 for Wick Week. As part of
the budget discussions it was proposed to move
the £2,000 for Wick Week and merge it with the
Wick Initiatives budget.)
The Wick Week and Wickmas events are popular events in the community organised by the
WIC/WVTA. Recently, All Saints stepped in with
support from the Town Council, to ensure that a
Christmas event would go ahead on 14th December, but this indicates that the Wick events
programme still requires support. Officers have
begun exploring future support and the Traders
have indicated that they will regroup in the new
year to review activities and decide on a future
programme of events. This could provide the
basis of a funding agreement going forward.

It is proposed that Officers continue to work with
Traders and bring forward proposals for
consideration by the Committee.

£2,000 (WIC)
+£2,000 (Wick
Week)
To be agreed in
It is recommended that the Wick Initiatives budget 2020 when the
be increased by £1,250 to £2,000, to be retained views of the
within the Wick Initiatives Budget, which could be WVTA are known.
directed to a new SFA with the WVTA once the
The Town Council
direction of travel is known. The £2,000 for Wick will continue to
Week would be added to this.
provide guidance
and support.
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 5th December 2019
Report by: Town Clerk
Subject: Finance Report

1.1

1.2

2.1

3.1

3.2
3.2.1
3.2.2

3.2.3

1. Summary
The report highlights significant variances from budget in Income and
Expenditure relating to the Community Resources Committee (CRC) budget for
2019/20. Actual figures are shown in Appendix 1.
Variances that have been the subject of individual periodic reports are not
reported on.
2. Recommendations
The Committee is Recommended to note the report
3. Budget Monitor 2019/20
Members are reminded that Income and Expenditure is not always received, or
paid out, evenly throughout the year. Therefore, fluctuations will occur as to the
percentage of the budget used even when the Income or Expenditure is
expected to be in line with the budget by the end of the financial year.
Grants and Partnership Initiatives
£2,100 remains in the Community Transport SFA.
The Bonfire Society returned the £5,500 SFA. The Town Council made a
financial contribution of £2,500 towards the costs of stewarding, first aid, signs
and radio advertising.
£17,310 of the £20,000 General Grants has been spent, including £2,500 to
Creative Heart. £900 remains ring fenced as agreed by this committee and £570
has yet to be given. £300 was returned by Jamie’s Wish. £500 of EMR remains
committed for Littlehampton Sea Cadets as previously agreed by this
committee.

3.3
3.3.1
3.3.2
3.3.3

Community
Expenditure is in line with expectations.
£2,697 has been spent from the Event Support budget.
£495 has been spent from the £10,000 CRC Initiatives budget on reinstating
the Beacon.

3.4
3.4.1

Southfield’s Jubilee Centre
Expenditure is in line with expectations; there are no significant variances to
report.
Income is under for this stage in the year. £12,444 has been received against
a budget of £26,270. Furthermore, a regular hirer has also left. However, as a
result of advertising undertaking by the Admin team we have received enquiries
for bookings and a potential new regular booking within this financial year.

3.4.2
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Further advertising work will be undertaken by the Community and Admin
teams.
3.5
3.5.1
3.5.2
3.5.3

Parks and Open Spaces
Expenditure is in line with expectations.
The Grounds Maintenance budget which is £350 is £55 overspent, this included
brackets for baskets and planting and compost for the Manor House beds.
So far this year there has been no sponsorship income in relation to
roundabouts and planters.

3.6
3.6.1

Project 82
The security budget is overspent by £83. Other than alarm line rental no further
expenditure is expected, provided there are no emergencies. At present this
overspend can be met from within the overall budget.

3.7
3.7.1
3.7.2
3.7.3

Museum
Expenditure is in line with expectations.
£74 has been spent from the Places of Science Grant in EMR.
Museum Income is as the table below.

Museum Income
Budget
Sales

Income
£900

£484

Sale or Return Income

-

Donations

£0

£314

£75

£10

£0

£102

£50
-

£20
£0

Charges for services

-

£0

Grants Received

-

£0

Exhibition Commission/Sales
Centenary Book Income
Loan Box Income
Reproduction

£1,025

3.8
3.8.1
3.8.2

£930

Allotments
Expenditure is in line with expectations; there are no significant variances to
report.
Annual allotment rents are currently being collected.

Peter Herbert
Town Clerk
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Appendix 1

LITTLEHAMPTON TOWN COUNCIL
BUDGET REPORT 2019/20
COMMUNITY RESOURCES COMMITTEE MEETING 5th December 2019
Actual
I&E
as at
18/11/2019

SERVICE

Budget
2019/20

£
GRANTS & PARTNERSHIP INITS

Expenditure

£

49,303

59,750

Income
COMMUNITY

-

Expenditure

80,748

127,898

6,091

100

Expenditure

10,035

17,665

Income

12,898

26,320

PARKS & OPEN SPACES

Expenditure
Income

14,878
-

35,097
3,500

PROJECT 82

Expenditure

40,635

54,030

714

2,040

Income
SOUTHFIELDS JUBILEE CENTRE

Income
MUSEUM

Expenditure
Income

3,802
930

15,115
1,050

ALLOTMENTS

Expenditure
Income

6,131
1,704

14,255
15,531

Total Expenditure

205,532

323,810

Total Income

(22,337)

(48,541)

Net Expenditure

183,195

275,269

Only the part of the budget that CRC is responsible for is shown
Figures do not include salaries or overhead recharges from Central Admin, A Team or Manor
House.
In adddition to the above budgeted expenditure the following has been spent from
Earmarked Reserves
£
Places of Science Grant
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 5th December 2019
Report by: Town Clerk
Subject: CRC Draft Budgets 2020/21, 2021/22 and 2022/23

1.1

1.2
1.3

1. Summary
The report sets out the draft Community Resources Committee Budget for
2020/21 and the projected budgets for 2021/22 and 2022/23. The current
2019/20 budget is also included for comparison. (Appendix 1).
The Earmarked Reserves (EMR) that relate to this Committee are included
as Appendix 2.
The full Council budget has been prepared to reflect a 4% increase in Band
D for 2020/21 and currently a 2% increase for 2021/22 and 2022/23 (the
figures for 2021/22 and 2022/23 do not reflect any increase in the Council
Tax base).
Members are reminded of the restrictions on voting outlined in Section
106 of the Local Government Finance Act 1992.
In particular it should be noted that where a Member has at least two months
arrears of Council Tax he or she must not vote on any matter relating directly
to the setting of a precept or any recommendation, resolution or other
decision which might affect the calculation of the precept (though they may
remain in the meeting and may speak).
2. Recommendations
The Committee is Recommended to:
(1) Comment upon the draft Committee budget for 2020/21 and the
projected budgets for 2021/22 and 2022/23: then recommend its
proposals to the Policy and Finance Committee.
(2) Note the Committee’s Earmarked Reserve position.

3.1

3.2

3.3
3.4

3. Background
Attached as Appendix 1 to this report is the draft budget for this Committee
for 2020/21. Other than for allotments the budgets do not include recharges
from Manor House Buildings, Central Support Services and Amenity Team.
The proposed Council Precept, Band D figure and General Reserves
Balance at the beginning of the year are included for information on the
summary page in Appendix 1.
To support the Committees understanding of the budgets the EMR that
relate to this Committee are included as Appendix 2.
The Summary page shows that overall the proposed Community Resources
Committee budget increases by 49.10%. It should be noted that this
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3.4
3.5

3.6

significant increase is largely due to developments and projects, such as
Rosemead Park playground replacement.
Budgets have been projected until 2022/23 to inform long term planning. All
known future expenditure has been included in these projections.
Emphasis has been put on maintaining budgets where needed, aiming to
build ongoing items into revenue budgets, building revenue and reserve
budgets for new developments and proposed projects and activities, as well
as taking into consideration the balance of EMR. These are commented
upon below and are shown in the itemised budget sheets attached at
Appendix 1.
Where specific EMRs exist, budgets have been kept to a minimum with no
contingency, other than EMRs.

3.7
Community Grants and Partnership Initiatives
3.7.1 2019/20 is the third and final year for these Service Funding Agreements
(SFAs). An initial review of the SFAs was undertaken by this Committee in
autumn 2019. Due to the proposed changes to the SFAs, which are the
subject of a separate report on this agenda, the SFA budget has been
revised accordingly (please see the itemised budget sheet at Appendix
1).
3.7.2 £1,000 has been moved from Community Services (Cost Centre 302) to the
LOCA SFA to deliver a Stage by the Sea programme, £200 of which will be
met by EMR.
3.7.3 £2,000 has been allocated for Community Transport. Potentially some of the
Bus EMR could be used to fund infrastructure support should Members
agree this at a future date.
3.7.4 In 2019/20 £2,000 was merged from the Wick Week budget (under
Community Services) with the Wick Information Centre SFA as previously
agreed by this Committee. In 2020/21 the Wick Week budget of £2,000 has
been moved from the WIC SFA and merged with the Wick Initiatives budget.
Furthermore, an additional £1,250 has been added to the Wick Initiatives
budget (which was £750 in 2019/20), making this a total of £4,000 for Wick
Initiatives and Wick Week. An additional £500 has been added to the Wick
Information Centre SFA, bringing this to a total of £2,500. It should be noted
that £1,750 is allocated to Christmas Lights in the Christmas Illuminations
budget held within Community Services.
3.7.5 General Grants has been increased by merging the Small Arts Grants (£500)
and using £500 from General Grants EMR. The EMR for SE in Bloom was
earmarked for the Centenary but will now be merged with General Grants
EMR to support this.
3.8
Community
3.8.1 The Garden Competition budget has been removed to reflect the previous
decision of this Committee.
3.8.2 The Events budgets have been previously discussed by this Committee and
are itemised in Appendix 1. Changes are as follows:• Town Show – the budget has been increased by £1,000 to cover the
increased costs of marquees
• Remembrance Sunday – the budget has been increased by £300 to cover
increased PA costs.
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•
•
•
•

3.8.3

3.8.4
3.8.5

3.8.6

3.8.7

Pancake Olympics – an additional £100 to cover increased PA costs.
Stage by the Sea – there is a budget of £1,000, with £200 of this to be met
from EMR 2020/21, and the budget to be merged with the LOCA SFA.
Event Support – increased by £2,000 to £7,000 to allow external
organisations to develop events.
Boat Jumble – funding for this be removed from the Event Support budget
and costs of the Amenity Team to be charged at the usual commercial rate
as previously agreed by this Committee.
The budget for Christmas Illuminations is £23,750 and includes the Wick
illuminations. £3,000 will be met from EMR for 2020/21. An additional £1,250
has been added as the contract is due for renewal in 2020 and will be
subject to a tender process.
The CRC Initiatives remains at £10,000.
Visit Littlehampton Website Budget has been reduced by £400 to £600
based on previous years expenditure. This covers hosting and maintenance
costs.
Town Tourism has increased by £625, £505 of this is for flags for the
seafront (purchased every two years) and the remainder covers increased
photography costs as part of the two-year contract.
Postage has been reduced by £100 reflecting a move towards digital
communication, which is faster for the customer as well as more
environmentally friendly.

3.9
Southfields Community Centre (SJC)
3.9.1 There are very few changes for Southfields Community Centre.
3.9.2 The loan matures after final payment in October 2021 and there is no budget
for loan payment in 2022/23.
3.9.3 Salaries include apportioned salaries for other staff, and these have
increased due to changes in the structure. The increase is also due to the
revised pay structure, as well as staff moving up the increments on the pay
scale and staff joining the pension scheme.
3.9.4 Due to the proposed hire charges for room hire, which are the subject of a
separate report on this agenda, the expected income has been kept the
same as the previous year.
3.10 Parks and Open Spaces
3.10.1 There is £1,500 to maintain the existing stock of trees.
3.10.2 A £4,000 budget has been created for a Tree Planting Scheme on the new
road between the Academy and North Littlehampton, reflecting the Council’s
emerging priorities. This is for 2020/21 and 2021/22.
3.10.3 A Wildflower Planting Scheme budget of £1,000 has been added for 2021/22
and 2022/23.
3.10.4 The floral contract expires 2020/21. The budget has been increased for
2021/22 by 5% (£1,238 per annum).
3.10.5 Rosemead Maintenance is budgeted to earmark underspends. £150,000 has
been budgeted for the replacement playground. There are three different
price options set out in proposals for this Committee (100/125/150 thousand
pounds). This will be met from EMR, of which there is £70,819 Rosemead
Maintenance EMR (with further underspends to be added at the end of
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2019/20) and £12,000 Solar Farm Grant from Anesco. The remainder will
come from the Capital Receipts Reserve, depending on final costs.
Additional funds are expected from S106 for the Elm Grove development,
but it is unknown when these will be available.
3.10.6 £30,000 has been estimated for the removal and replacement of the conifers
at Rosemead Park. This will be met from the Loan Capital in EMR.
3.10.7 An additional £250 has been added to Grounds Maintenance for Manor
House gardens, maintaining planters etc based on previous years
expenditure.
3.10.8 Income from sponsorship of roundabouts has been reduced by £2,500 as
income is not being received. It is hoped to achieve some income for
roundabouts as part of an overall sponsorship package linked to events.
3.11 Project 82 and Youth Services
3.11.1 The budget for this service reflects the agreement with Arun Church to
operate the Youth Service for three years from 2 nd October 2017-20. There
is an estimated increase in 2021/22 to reflect increasing costs and more
outreach. This increase does not include the potential to deliver more
sessions in North Littlehampton.
3.11.2 Other costs in this service are for the building and an apportion of LTC staff
time.
3.11.3 As indicated earlier in this report this budget aims to build revenue and
reserve budgets for new developments. To this end revenue budgets
have been introduced for both the new Keystone Centre and new North
Littlehampton Centre. These will be earmarked and used to support the
revenue budgets when the new centre’s open.
3.11.4 It is hoped that the new Keystone Centre will open in summer/autumn 2021.
£10,000 will be taken from General Reserves this financial year (2019/20)
and earmarked as agreed in the previous budget setting process. £20,000
has been added to the revenue budget for new Keystone in 2020/21 and will
be earmarked. There is a £30,000 budget in 2021/22 when the centre should
open. As it is unlikely to have tenants generating income when it first opens,
the money in earmarked reserves will support revenue costs to begin with.
Figures are very much an estimate and are based on the running costs of
Southfields Community Centre (£30,000 per year excluding the loan) and
exclude an ‘anchor’ tenant and possible café.
3.11.5 The new North Littlehampton Centre may open in 2023. This will be a
large community centre, with a possible anchor tenant. Similarly, revenue
costs that can be earmarked have been introduced to the budget, with
£20,000 in 2021/22, £40,000 in 2022/232 with a view to reaching
£60,000 in 2023/24. As above, these figures are very much an estimate.
3.12 Museum
3.12.1 The Collection Management budget was increased from £600 to £10,000 in
2019/20 to support the Collection Documentation Project. There is no EMR
for Collection Management. £5,000 has been budgeted for in 2020/21 and
£3,000 in 2021/22 which will provide racking, storage and enable the
costume and natural history collections to be addressed. The Collections
Management budget then returns to £1,000 in 2022/23 which allows for a
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3.12.2
3.12.3
3.12.4
3.12.5

rolling programme of collections management (e.g. replacement storage
boxes, traps etc).
The Exhibitions budget and the Museum Events budget both remain at the
reduced level in 2020/21 to focus on the Collection Documentation Project.
The salaries budget includes the Collection Documentation Officer post until
March 2021.
The advertising budget has increased by just over £300 to include costs of
Adobe InDesign to produce leaflets and posters.
There is a new IT budget of £650 for hosting costs for the Museum Website
when it is moved to the same hosting location as the LTC website.

3.13 Allotments
3.13.1 The budget takes into account the additional plots at Worthing Road ‘Church
Land’ which is expected to be ready in 2020/21.
3.13.2 The Grounds Maintenance budget included an additional £3,000 in 2019/20
and in 2020/21 to install water troughs at Fort Road, Trinidad, Mill Lane and
Howard Road. An additional £1,000 has been added in 2021/22 and 2022/23
for improving environmental control at allotments reflecting discussions on
the emerging priorities.
3.13.3 A Team and Central Support Services overhead costs have been included
for clarity.
3.14 Earmarked Reserves
3.14.1 Reserves can be earmarked at the discretion of the Town Council. They can
result from:
• Events which have allowed monies to be set aside
• Surpluses
• Decisions causing anticipated expenditure to have been postponed or
cancelled
• Monies set aside for major anticipated capital schemes, projects or
service arrangements the Town Council wish to carry out
• A working balance to help cushion the impact of uneven cash flows e.g.
election expenses
• To avoid unnecessary temporary borrowing
• A contingency to cushion the impact of unexpected events or
emergencies
• A means of building up funds to meet known or predicted liabilities.
Peter Herbert
Town Clerk
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Appendix 1

LITTLEHAMPTON TOWN COUNCIL
DRAFT CRC SUMMARY BUDGETED EXPENDITURE

SERVICES
Community Grants & Partnership Initiatives
Community
Southfields Community Centre
Parks & Open Spaces
Project 82 & Youth Services
Museum
Allotments

TOTAL NET EXPENDITURE

Budget
19/20

Proposed
Budget
20/21

Projected
Budget
21/22

Projected
Budget
22/23

Percentage
change

£

£

£

£

%

65,000
146,325
7,830
51,202
58,400
98,055
8,272

63,515
161,195
11,615
227,592
77,900
94,643
12,254

63,675
161,900
11,827
50,020
113,225
84,478
10,954

63,925
163,880
12,724
46,340
133,570
85,043
11,744

-2.28%
10.16%
48.34%
344.50%
33.39%
-3.48%
48.13%

435,084

648,713

496,078

517,226

49.10%

Known Expenditure from EMR
General Grants
Stage by the Sea
(200)
Screen on the Green (from Community Event) (6,000)
Event Support
(4,600)
Rosemead Park
Rosemead Park Trees
Christmas Illuminations
(3,000)
Tree Planting
(1,500)
Southfields Maintenance
(2,000)
Skate Park
(16,000)
Welcome Signs from CRC Initiatives
Welcome Signs from Seaweed/SBTS
CDO Museum

(500)
(200)

(500)

(4,000)
(150,000)
(30,000)
(3,000)

(5,000)

(500)

(1,000) Comm Event EMR
EMR
Loan Capital

CRC Expenditure from Precept

401,784

Whole Council Budget

Budget
2019/20
£

£

£

£

Funding Required

1,171,101

1,264,008

1,300,461

1,309,473

Other Funding (from) / to balances
Grant receivable

26,049
-

11,720
-

783
-

17,795
-

DRAFT PRECEPT FOR YEAR

1,197,150

1,275,729

1,301,244

1,327,268

121.45

126.31

128.84

131.41

3.00%

4.00%

2.00%

2.00%

01/04/2019

07/11/2019

BAND D COUNCIL TAX
INCREASE IN BAND D COUNCIL TAX

461,013

490,578

515,726

Proposed
2020/21

Projected
2021/22

Projected
2022/23

Additional Information
General Fund 01/04/2019
Earmarked Reserves 01/04/19
Earmarked Reserves 1/11/19
Total useable Reserves

204,741
2,371,024
£2,575,765

204,741
2,270,842
£2,475,583
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Appendix 1

CRC Draft Budget 2020/21-2022/23
Budget
19/20
£

Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

104 Community Grants & Partnership Initiatives
LOCA
CAB
VAAC
Arun Community Transport
L'ton Badminton & Squash
Bonfire Society
Shopmobility SFA
General Grants
Keystone Centre
Wick Information Centre
Small Arts Grants
Holiday Activities Support (SPACE)
Freedom Out and About
Wick Initiatives
Littlehampton Sportsfield
Sports Forum
Sports Excellence Awards
Salaries

1,500
3,500
1,500
4,500
500
5,500
2,000
20,000
3,000
4,000
500
1,000
2,000
750
4,500
3,000
2,000
5,250

2,500
3,000
1,650
2,000
5,500

2,500
3,000
1,650
2,000
5,500

2,500
3,000
1,650
2,000
5,500

21,000
3,000
2,500
1,000
2,000
4,000
4,500
3,000
2,000
5,865

21,000
3,000
2,500
1,000
2,000
4,000
4,500
3,000
2,000
6,025

21,000
3,000
2,500
1,000
2,000
4,000
4,500
3,000
2,000
6,275

Total Expenditure

65,000

63,515

63,675

63,925
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Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

62,400
23,750

64,000
25,000

64,000
25,000

64,000
25,000

1,460

1,480

1,500

1,520

10,000

10,000

10,000

10,000

1,000
3,000

600
3,625

600
3,120

600
3,625

Salaries

44,265

56,390

57,630

59,135

Postage

300

200

150

100

146,425

161,295

162,000

163,980

(100)
(100)

(100)
(100)

(100)
(100)

(100)
(100)

146,325

161,195

161,900

163,880

Town Show

17,000

18,000

18,000

18,000

Armed Forces Day
Xmas Celebration

13,500
5,600

13,500
5,600

13,500
5,600

13,500
5,600

1,500

1,800

1,800

1,800

Sandcastle competition

400

500

500

500

Easter Out & About

800

800

800

800

Charity Pancake Race

600

700

700

700

Budget
19/20
£

302 Community
Garden Competition
Community Events
Christmas Illuminations
Xmas Trees
CRC Initiatives
Visit Littlehampton- Website
Town Tourism

Total Expenditure
Charges for Services- Xmas trees
Total Income
Net Expenditure

250

Community Events Budgets

Remembrance Sunday

SBTS Concerts-& promotion

1,000

Events Guide

2,000

1,100

1,100

1,100

15,000
5,000
£62,400

15,000
7,000
£64,000

15,000
7,000
£64,000

15,000
7,000
£64,000

Screen on the Green
Event Support

66

Appendix 1
Budget
19/20
£

Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

303 Southfields Jubilee Centre
Salaries
Protective Clothing
Postage
Telephone
Printing
Furniture & Equipment
Equipment Maintenance
Internet
Licences
IT
Rates
Water
Gas
Electricity
Cleaning
Security
Contract Cleaning
Health & Safety
Other Overheads
Total Expenditure
Equipment Hire
Rental Income
Recharge Changing rooms
Total Income
Net Expenditure

17,310
130
70
65
100
500
500
460
1,700
300
5,200
825
2,200
1,550
545
2,120
1,100
200
100
34,975
(50)
(26,270)
(825)
(27,145)

20,755
140
70
65
50
500
500
470
1,700
300
5,355
850
2,250
1,600
560
2,160
1,135
200
100
38,760
(50)
(26,270)
(825)
(27,145)

21,210
150
70
65
50
500
500
480
1,700
300
5,355
850
2,250
1,600
560
2,160
1,135
200
100
39,235
(50)
(26,533)
(825)
(27,408)

21,775
150
70
65
50
500
500
490
1,700
300
5,680
900
2,305
1,700
590
2,250
1,205
200
100
40,530
(50)
(26,931)
(825)
(27,806)

7,830

11,615

11,827

12,724
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Budget
19/20
£
304

Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

1,500
4,000

1,500
4,000

1,500
1,000
5,260
11,580

Parks & Open Spaces
Tree Maintenance
Tree Planting Scheme

1,500

Wildflower Planting Scheme
Town Centre planting
Gateways

5,009
11,030

5,009
11,030

1,000
5,260
11,580

Roundabouts, Manor House
Rosemead Maintenance

8,709
10,000

8,709
10,000

9,145
10,000

9,145
10,000

Rosemead Playground
Rosemead Trees
Salaries
Grounds Maintenance

150,000
30,000
2,105
350

7,745
600

7,935
600

8,255
600

Skate Park
Total Expenditure

16,000
54,702

228,592

51,020

47,340

Sponsorship
Total Income
Net Expenditure

(3,500)
(3,500)
51,202

(1,000)
(1,000)
227,592

(1,000)
(1,000)
50,020

(1,000)
(1,000)
46,340
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Budget
19/20
£

Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

307 Project 82 & Youth Services
Salaries

6,410

5,715

5,840

6,020

Protective clothing
Rates
Water
Gas

20
4,350
310
1,290

20
4,480
320
1,300

20
4,615
330
1,310

20
4,755
330
1,310

Electricity
Cleaning
Security
Contract Cleaning

730
200
1,750
280

740
200
1,775
290

750
200
1,800
300

750
200
1,825
300

Health and Safety
Arun Church
New Keystone Centre
North Littlehampton Centre

100
45,000

100
45,000
20,000

100
50,000
30,000
20,000

100
50,000
30,000
40,000

Total Expenditure

60,440

79,940

115,265

135,610

P 82 Hire
Total Income

(2,040)
(2,040)

(2,040)
(2,040)

(2,040)
(2,040)

(2,040)
(2,040)

Net Expenditure

58,400

77,900

113,225

133,570
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Budget
19/20
£

Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

308 Museum
Museum Stock
Collection Management
Exhibitions
Education & Outreach
Museum Events
Salaries
Volunteers
Postage
Advertising
Printing
IT
Subscriptions
Hospitality
Total Expenditure

250
10,000
500
150
500
84,020
125
100
1,850
990
520
75
99,080

250
5,000
700
150
500
84,470
125
75
2,153
990
650
530
75
95,668

250
3,000
1,800
150
1,000
74,720
125
50
2,153
990
650
540
75
85,503

250
1,000
1,800
150
1,000
77,275
125
50
2,153
990
650
550
75
86,068

Museum sales
Loan Box Income
Donations
Exhibition Commissions
Reproduction income
Total Income

(900)
(50)
(75)
(1,025)

(900)
(50)
(75)
(1,025)

(900)
(50)
(75)
(1,025)

(900)
(50)
(75)
(1,025)

Net Expenditure

98,055

94,643

84,478

85,043
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Budget
19/20
£

Proposed
Budget
20/21
£

Projected
Budget
21/22
£

Projected
Budget
22/23
£

340

380

420

460

10,915
125

15,220
125

15,565
125

16,115
125

420
3,000

350
3,200

350
3,400

350
3,600

10,370
25,170

10,480
29,755

8,595
28,455

8,595
29,245

Allotment rents

(16,898)

(17,502)

(17,864)

(17,864)

Total Income

(16,898)

(17,502)

(17,502)

(17,502)

8,272

12,254

10,954

11,744

Recharge in Central Support Services 3,460

4,470

4,796

4,920

46,354
63,077

47,060
62,810

47,880
64,544

309 Allotments
Allotment Security
Salaries
Project /Admin Support
Postage
Water
Grounds Maintenance
Total Expenditure

Net Expenditure

Recharge in A Team
Net Expenditure

45,610
57,342
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CRC Earmarked Reserves 2019/2020
Reserve
Allotments
Allotment Accessibility Grant
CRC initiatives

Opening
Balance
01/04/19
£

Expenditure Balance to
to date
date
£
£

2,849.00
5,819.63
18,153.18

Notes

2,849.00 future liabilities
5,819.63 For accessible allotment plots
18,153.18
£6,000 for SOTG in 2019/20.
£10,000 for Event Support 20/21, 21/22 & 22/23

Community Event

16,248.17

Christmas Lights
Events

8,784.62
2,650.00

General Grants
Keystone Centre
Parks & open spaces

2,357.04
7,800.00
1,096.59

500.00

319.55
70,819.06
12,000.00

0.00

SE in Bloom
Rosemead
Rosemead Anesco Grant
Southfields furniture &
Equipment
Sports Forum
SBTS

20.00

2,227.48
421.90
3,017.80

SBTS concerts
Small Arts Grants
Tourism

600.00
800.00
3,914.05

Tree Planting
Visit Littlehampton

3,129.37
3,043.51

Wick Village Traders Gateway
Wick Initiatives
Wick Week
P82-WSCC Skate Park
P82-Music project- YOF
P82-Escape Project
P82-Outreach

500.00
1,880.00
662.00
2,561.00
929.60
2,243.00
1,200.36

P82-Subs

3,251.09

16,228.17
£9,000 committed for Xmas Illuminations (£3k
8,784.62 per year-2018/19, 2019/20, 2020/21)
2,650.00 for contingencies
For future liabilities. £500 committed for
L'hampton sea cadets.
£1,500 committed for General Grants (£500 per
1,857.04 year 2020/21, 2021/22, 2022/23)
7,800.00 Legal/consultancy costs of Keystone Project
1,096.59 Future liabilities
Was earmarked for Centenary. Merge with
319.55 General Grants
70,819.06 Future liability to replace play equipment
12,000.00 Future liability to replace play equipment
2,227.48 future liabilities
421.90 for contingencies
3,017.80 for contingencies

225.00

74.33

105.00

£600 proposed for SBTS Concerts/Promotion
600.00 (£200 per year 2018/19, 2019/20, 2020/21)
575.00 for contingencies
3,914.05 for contingencies
future liabilities. £1,426 committed for 2019/20
3,055.04 budget
3,043.51 for contingencies
From WVTA S106 funding for future
500.00 maintenance of their gateways
1,880.00 funding received in 2011/12
557.00 for contingencies
2,561.00 To be used in conjunction with ADC
929.60
2,243.00
1,200.36
3,251.09

P82-Volunteers & offsite Activities
Museum
Collection Management

804.00

Museum Storage

470.76

Museum Events

150.35

470.76 future liabilities
90th Birthday Celebrations in 2018 - proposed
150.35 return to GR

Museum Archaeological deposits

284.90

284.90 Used to benefit the archaeological collection

Museum Volunteers

130.00

130.00 future liabilities

Museum donations

0.00

0.00

2,173.57

Places of Science Grant

875.00

Museum WIDMB Reprint

258.50

Totals

804.00 future liabilities

184,425.08

2,173.57
74.00

801.00
258.50 To reprint copies of the book

998.33

183,426.75
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