How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

23rd April 2021
All Town Councillors
You are hereby summoned to attend the Annual Meeting of the Town
Council
Date: Thursday 29th April 2021
Time: 6:30pm
Peter Herbert, Town Clerk

Agenda
Virtual Meeting Protocol
2020/21
The provisions of the Coronavirus Act 2020 allow local authorities to put in place
different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This
meeting will be a ‘virtual meeting’ and any member of the press and public may
listen-in and view the proceedings via a weblink which will be publicised on the Town
Council website at least 24 hours before the meeting.
The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at
https://www.littlehampton-tc.gov.uk/committee-meetings
Any members of the public wishing to address the Council or any of its Committees
during the Public Forum or seeking further information on the items to be discussed,
will need to email ltc@littlehampton-tc.gov.uk one clear working day before the
meeting and provide details of their question.

1. Mobile Phones
Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.
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2. Apologies
3. Declarations of interest
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
a.
the item you have the interest in
b.
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
c.
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM
It is recorded in the register of interests that:
• Councillor Baker is a Member of Arun District Council
• Councillor Blanchard-Cooper is a Member of Arun District Council
• Councillor Buckland is a Member of Arun District Council and West
Sussex County Council
• Councillor Northeast is a Member of Arun District Council and
Chairman of the Keystone Centre Management Committee
• Councillor Rhodes is a Member of Arun District Council
• Councillor Dr Walsh KStJ is the Leader of Arun District Council, a
Member of West Sussex County Council and a Member of the
Littlehampton Harbour Board
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.
4. Minutes
To confirm the Minutes of the ordinary meeting held on 25th March 2021,
circulated herewith (pages 4 - 12). In accordance with the Town Councils’
Standing Orders, Section 9 (a), Members are reminded that no discussion of
the draft minutes of a preceding meeting shall take place except in relation to
their accuracy.
5. Town Mayors Report and Urgent Items
6. Public Forum
Any members of the public wishing to address the Council or any of its
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk
one clear working day before the meeting with their submission. These will be
read out by the Chair or a supporting officer at the meeting. During this period,
and to enable the Council to answer as many questions as possible at the
meeting, the submission should not exceed 200 words. The Clerk, in
consultation with the Chair of the meeting, reserves the right to summarise
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written questions. All written questions and responses will be made available
on the Town Council web site alongside the meeting minutes.
7. Appointment of Town Mayor
7.1. To appoint the Deputy Mayor, Councillor Molloy, as Town Mayor and Chair of
the Council from 6:30pm on 13th May 2021. The incoming Mayor will read out
the declaration of acceptance of office (this will be signed at a later date) and
give details of the Mayors Charity.
7.2. To recognise and install the Mayors’ Consort from 6:30pm on 13th May 2021.
8. Appointment of Deputy Mayor
To elect and appoint a Deputy Mayor who will also be Vice-Chair of the
Council and Town Mayor elect from 6:30pm on 13th May 2021.
9. Appointment of Committees, Representatives on Outside Bodies and
Cheque Signatories
Report attached (pages 13 – 18).

10. The Next Committee Cycle and Annual Town Meeting
Report attached (pages 19 – 24).

11. Exempt Business
It is Recommended that:
The public and accredited representatives of the press be excluded from the
Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
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How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

Minutes of the Ordinary Meeting of the Town Council held on Thursday 25th
March 2021 at 6.30pm
Present:
Councillor Chace (Mayor)
Councillor Blanchard-Cooper
Councillor Buckland
Councillor Long
Councillor Molloy
Councillor Northeast
Councillor Price
Councillor Rhodes
Councillor Tandy
Councillor Turner
Councillor Dr Walsh KStJ
2020/2021
This meeting is available to view using the following link:
https://www.youtube.com/watch?v=YIjANAg_r04
90. Virtual Meeting Protocol and Use of Mobile Devices
The Mayor welcomed Members, the press, officers, and members of the
public to the meeting and explained how the meeting would be conducted.

91. Apologies
There were no apologies.

92. Declarations of Interest
Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and/or prejudicial interests that they might have in
relation to items on the Agenda. The standing declarations were noted, and
no further declarations were made at this point.
93. Minutes
The Minutes of the ordinary meeting held on 21st January 2021 and the
Extraordinary meeting held on 25th February 2021 (both previously circulated)

4

were confirmed as a true record and it was noted that arrangements would be
made for these to be signed at a later date.

94. Town Mayor’s Report and Urgent Items
94.1. Town Mayor’s Report
The Mayor’s Report (copy attached to the Minutes) had been circulated to
Members before the meeting for information. The Mayor reported that it was a
busy time as his Mayoral year came to an end. He had several fundraising
events planned to end his term of office concluding with a Charity walk on 9th
May 2021. He was pleased to confirm that despite the challenges of the last
year, in total just under five thousand pounds had been raised for the Mayoral
Charities.

94.2. Vaccination Centre at Southfields Jubilee Centre
It was reported that from Monday 29th March, Southfields Jubilee Centre
would be used for clinics to administer second doses of the COVID-19
vaccine. Until mid-April the Centre would operate as a vaccine clinic serving
patients of a consortium of three local GP practices; Park Surgery, Willow
Green Surgery and Westcourt Medical Centre. Members were pleased that
the Council’s facilities were being utilised to support the local vaccination
programme. It was Resolved that:
The update be noted.

95. Public Forum
In accordance with the Remote Meetings Protocol introduced by the Town
Council, members of the public who wished to address the Council or any of
its Committees during a remote meeting should have emailed their
representations one clear working day before the meeting. There were none.

96. Correspondence or Issues in Respect of the District or County Council
There were none.
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97. Reports of Committees- (Non-Exempt)
97.1. Recommendations from Committees
Council considered a report (previously circulated) which drew together the
recommendations from the last cycle of Committee meetings that needed to
be approved by Council.

97.1.1. Policy and Finance Committee: 15th March 2021
Minute 43.2. West Sussex Association of Local Councils (WSALC)
In View of the reported progress of discussions regarding the future of
WSALC, the Council was recommended to withdraw its notice of intention to
leave WSALC/SALC/NALC and approve payment of the Annual subscription
for 2021 to 2022. It was noted that the amount had yet to be confirmed but
would include a ten percent discount. Council therefore Resolved to:
Withdraw its notice of intention to leave
WSALC/SALC/NALC at the end of March
2021and approve payment of the annual
subscription for 2021 to 2022.

97.1.2. Minute 44.2. Annual Investment Strategy 2021 to 2022
Council was recommended to approve the Annual Investment Strategy. It was
Resolved that:
The Annual Investment Strategy 2021 to 2022 be
approved.

97.1.3. Governance and Audit Committee: 9th February 2021
Minute 15.1. Notices of Motion
At its meeting on 21st January 2021, Council had supported in principle two
Notices of Motion (NoMs). In broad terms the NoMs sought Council approval
of all expenditure over £10,000 and that reports, and minutes should include
financial implications within the recommendations and resolutions. Following
consideration of the Governance arrangements required to support this
change in the decision-making process, Section 13, Expenditure, of the Town
Council’s Standing Orders had been amended. Council was therefore
recommended to approve the revised Section 13 (Appendix A, previously
circulated) for inclusion in the Town Council’s Standing Orders. It was
Resolved that:
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The revised wording of Section 13, Expenditure
of the Town Council’s Standing Orders as set
out in Appendix A of the report, be approved,
and adopted with immediate effect.
97.1.4. Minute 15.2. Annual Council - Committee Membership
Council was recommended to approve proposals to change the allocation of
Committee seats and the appointment of Chairs and Vice Chairs to reflect the
political makeup of the Town Council. These were set out in paragraph 3.6 of
the report in Appendix B of the report (previously circulated). It was noted that
Chairs and Vice Chairs of the Committees would be drawn from different
political parties and that the changes would be in place for the remainder of
this Council or until one party had a majority. It was therefore Resolved that:
The changes to the allocation of Committee
seats and the appointment of Chairs and Vice
Chairs as set out in paragraph 3.6 and Appendix
B of the report be approved and remain in place
for the duration of this Council (May 2023) or
until one party has a majority.

97.1.5. Minute 15.6. Anti-Bribery, Fraud and Corruption Policies Review
Council was recommended to approve the combination of polices to create
one holistic policy (previously circulated) which set out the Town Council’s
strategy for tackling bribery, fraud, and corruption. It was noted that the new
policy had also subsequently been endorsed by the Property and Personnel
Committee at its meeting on 22nd March. It was therefore Resolved that:
The Anti-Bribery, Fraud and Corruption Policy
and Procedure be approved.

97.1.6. Minute 15.7. Annual Review of Internal Controls
It was Resolved that:
Statements 2, 5, 6 and 7 of the Annual
Governance Statement be approved.

97.1.7. Minute 15.8. Annual Review of Corporate Risk Register
Council was recommended to approve the updated Risk Register and
Corporate Risk Management Strategy and Procedure. It was Resolved that:
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1. The Council’s Corporate Risk Management
Strategy and Procedure be approved.
2. The updated Risk Register be approved.
97.1.8. Property and Personnel Committee: 22nd March 2021
Minute 34.4.1. Staffing Update
Council was recommended to approve the continuation of the temporary
changes to the Caretaking and Amenity Team staff structure for a further year
until 31st March 2022. These had been implemented to provide continuity
pending the completion of new developments, such as the Keystone Centre
and an assessment of future requirements. It was Resolved that:
The continuation of the temporary Caretaking
and Amenity Team staff structure for up to 12
months until 31st March 2022 be approved.

97.2. Committee Minutes (Non-Exempt)
97.2.1 Policy and Finance
Council received the Minutes of the meeting held on 15th March 2021
(previously circulated). Regarding Minute 41.1, Town Centre Events, it was
noted that due to the restrictions on public gatherings, this year’s events
would be curated, and that the Dragons Den concept would be implemented
in 2022. Regarding the Priorities, the wish to see the Public Realm
Improvements in the Town Centre and Gateway Public Art initiatives advance
was emphasised. Noting the recent announcement of the contractor that had
been appointed to deliver the first two stages of the public realm improvement
works in Littlehampton, it was suggested that consideration be given to
including cabling to support the future electrification of the Town Centre clock
mechanism. It was noted that the potential for this to be included within the
detailed design work would be explored with the District Council.

97.2.2 Community Resources
Council received and noted the Minutes of the meetings held on 18th February
and 18th March 2021 (previously circulated). Regarding this year’s events
programme it was noted that due to the ongoing restrictions, Screen on the
Green and the Sandcastle competition would be the first outdoor events
delivered by the Town Council. Where possible, a virtual programme had
been agreed to replace those events that could not be held outdoors and
decisions on the remaining events in the programme had been deferred until
such time as more information on the easing of restrictions was available.
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97.2.3 Planning and Transportation
Council received and noted the Minutes of the meetings held on 1st February
and 1st March 2021 (previously circulated). It was noted that despite
opposition from residents and the Town Council, the development of a further
house of multiple occupation had been approved in Bayford Road.
97.2.4 Governance and Audit
Council received and noted the Minutes of the meeting held on 9th February
2021 (previously circulated) with no matters arising.
97.2.5. Property and Personnel
Council received and noted the Minutes of the meeting held on 22nd March
2021 (previously circulated). Regarding Minute 34.5, Reception
Reconfiguration, the Town Clerk provided clarification regarding the proposed
changes. Regarding the Priorities, Members noted that wildflower schemes
were increasingly being adopted by local authorities to support environmental
objectives.
98. Officer’s Reports
98.1. Town Council Priorities
Council received a report (previously circulated) which set out a list of revised
Priorities which had been collated for consideration following a review at each
Committee. Members proceeded to review the proposals in more detail, and it
was noted that updates on the Community Warden Scheme would be
reported to the Policy and Finance Committee. Regarding the sale of 82 Wick
Street, it was also noted that a valuer had been appointed and the report was
awaited. A brief discussion of the Tree Planting and Wildflower Meadow
priority highlighted the wish to see an expansion of wildflower planting where
practicable and if the proposed trials were successful. Discussion turned to
the construction of the acoustic barrier along the Fitzalan Link Road, and it
was suggested that the introduction of trees could soften the landscape along
the route of the fencing. It was agreed that this be raised at next meeting of
the North Littlehampton Steering Group. It was therefore Resolved that:
The recommendations from the Committees
regarding the priorities for this Council be
approved and the financial implications be
noted.
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99. Reports of Representatives on Outside Bodies
99.1. Littlehampton Sportsfield Management Committee
As the Town Council’s representative on the Littlehampton Sports
Management Committee, Councillor Blanchard-Cooper informed Members
that the Committee continued its programme of maintenance and looked
forward to welcoming local sports clubs back to the ground when
circumstances allowed.

99.2. Littlehampton Bonfire Society
As the Town Council’s representative on the Littlehampton Bonfire Society
Management Committee, Councillor Blanchard-Cooper informed Members
that a new Chairman had been appointed at the Society’s Annual General
Meeting and that the Society hoped to deliver an event this year.

100. Officer’s Report- Exempt
100.1. New Youth Centre in Wick
Council received and noted the Exempt Minutes of the Community Centres
Sub-Committee meeting held on 17th March 2021 (previously circulated to
Members of the Council only). The Sub-Committee had met following Full
Council on the 25th of February to review a revised design based on a single
storey building. The revised design showed that by increasing the ground floor
footprint, the facilities on the upper floor could still be delivered whilst
maintaining the fundamentals required to deliver youth sessions. Council was
therefore recommended to approve the single storey redesign. In addition to
the Sub-Committee had explored the position regarding VAT on the new
building. Having considered the financial implications, the Sub-committee was
also recommending that Council preserve the right reclaim VAT on building
costs.
Council proceeded to review the revised design proposal (previously
circulated to Members Only). Members supported the move to a single storey
design which was viewed as more practical for the delivery of youth services
whist maintaining a unique design. Whilst costs had been reduced, it was also
emphasised that grants could yield opportunities to support sustainable
objectives for the building that were a priority for the Council. It was agreed
that research into grant opportunities including professional grant funders be
taken forward by the Sub-Committee. In view of the potential VAT liability in
respect of the new build and the limited hiring potential, it was also considered
sensible that the Council preserve the right reclaim VAT on building costs.
Council therefore Resolved:
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1. To opt to tax the new youth facility building at
Eldon Way.
(This means that the VAT that the Council
incurs on the build and associated costs can be
recovered and that future hire charges will have
to include VAT.)
2. That the single storey design concept be
approved, and authority be delegated to the
Sub-Committee to approve any minor
amendments to the final design and costs,
within the maximum budget approved of
£1,554,657.
3. To note the Exempt Minutes of the Community
Centres Sub-Committee meeting held on 17th
March 2021 and that the project timeline would
be reassessed following confirmation of the
single storey design concept.

101. Exempt Business
There was none.

The meeting closed at 7:32pm
___________________
TOWN MAYOR
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Mayoral Events attended between 21 January – 25 March 2021

44

Date
26 February 2021

** Deputy Mayor Attended Event

Organisation
Mayoral Charity

Activities at Event
Live Auction

Venue
DC home

***** Mayor & Deputy Mayor Attended Event
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Agenda item 9
Littlehampton Town Council
Non-Confidential: Full Council
Date: 29th April 2021
Report by: Town Clerk
Subject: Appointment of Committees, Representatives on Outside Bodies and
Cheque Signatories

1.1

1. Summary
The Town Council appoints its Committees, (including Chairs and ViceChairs) and representatives on outside bodies at its Annual Council meeting.
Following the Coronavirus outbreak in the UK, regulations have been
introduced through the Coronavirus Act 2020 to help local authorities cope
with public meetings and elections. Under the current conditions, it was
agreed last year to undertake a light touch approach to changes to the
membership of its Committees and representatives on outside bodies. As the
current regulations expire on 7th May, the Annual Meeting of the Town Council
has been brought forward to 29th April to facilitate this and to put in place
temporary arrangements to allow Committee meetings to continue in a remote
format until the planned removal of restrictions on public gatherings on 21 st
June. This is the subject of a separate report on the agenda.

1.2

This report therefore sets out the proposed breakdown of Committee places
(Appendix 1) and appointments to outside bodies (Appendix 2) for 2021 to
2022. These will be in line with the decisions of Council on this matter at its
last meeting. The Group Leaders and Independent Members have been
approached for their nominations and proposals will be circulated to Members
and presented at the meeting. Council also needs to appoint Chairs and ViceChairs to each of the Committees. Each Group should Chair at least one
Committee and also at least one Sub-Committee, but not the same one.

1.3

The Community Centre’s Sub-Committee (CCSC) was formed by the Council
in November 2020 to oversee the projects that the Council is engaged in to
build a new youth Centre in Wick, replacing the Keystone Centre, and North
Littlehampton where a new community Centre will be delivered as part of the
new Hampton Park development. Membership of the CCSC should reflect the
political balance of the Council and is currently comprises the Chairs of the
Property and Personnel and Community Resources Committees and the Vice
Chairs of the Policy and Finance and Community Resources Committees. It
is suggested that the current membership (Cllrs. Blanchard-Cooper, Chace,
Long and Tandy) be retained, for continuity, for the remainder of this Council
(to May 2023). Council should also appoint the Chair and Vice-Chair of the
Sub-Committee.
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1.4

In view of the forthcoming by-elections in the Brookfield, River and
Wickbourne wards, it is also proposed that authority be delegated to the Town
Clerk, in consultation with the Group Leaders, to allocate Committee places
and nominate representatives to outside bodies in respect of the new
councillors. Council on 24th June 2021 will need to review the memberships in
the light of the elections.

1.5

Having confirmed the appointments to Committees, in accordance with the
Town Council’s Financial Regulations, Council is also asked to confirm the
named persons authorised to sign cheques and any changes that may be
required to the Bank Mandate (The Town Mayor and Chairs of the Community
Resources, Planning and Transportation, Policy and Finance and Property
and Personnel Committees).
2. Recommendations
Council is Recommended:
1. To approve the Committee appointments and nominations for
representatives on outside bodies for 2021 to 2022 (proposals will be
circulated to Members and presented at the meeting).
2. To appoint Chairs and Vice-Chairs to the Council’s Committees.
3. To appoint the members of the Community Centre’s Sub-Committee,
together with a Chair and Vice-Chair.
4. That authority be delegated to the Town Clerk, in consultation with the
Group Leaders, to allocate Committee places and nominate representatives
to outside bodies in respect of the new councillors following the byelections
in the Brookfield, River and Wickbourne wards and that these appointments
be reviewed at Council on 24th June 2021.
5. The Mayor, the Chairs of the Policy and Finance, Community Resources,
Planning and Transportation and Property and Personnel Committees be
confirmed as authorised Member signatories and that the Town Council’s
bank mandate be amended accordingly.

3. Financial Implications
There are no financial implications arising from this report.
Peter Herbert
Town Clerk

14

Appendix 1
Committee
Policy & Finance

Committee Membership Nominations
Member Nominated
Category
Party
Cllr
Cllr
Cllr

Chair CRC
Chair G&A
Chair P&T

Cllr

Chair P&P

Chair

Vice Chair

Cllr
Cllr
Member/Group Nominations
Community
Resources

Cllr
Cllr
Cllr
Cllr
Cllr
Cllr

Member/Group Nominations
Governance &

Cllr

Audit

Cllr
Cllr
Cllr
Cllr
Cllr
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Appendix 1
Committee
Planning &
Transportation

Substitute Member/Group Nominations
Member Nominated
Category
Party

Chair

Vice Chair

Cllr
Cllr

Cllr
Cllr
Cllr
Cllr
Member/Group Nominations
Property &

Cllr

Personnel

Cllr
Cllr
Cllr
Cllr
Cllr
Member/Group Nominations

Community Centres Cllr
Sub Committee
Cllr
Cllr
Cllr
Progress Editorial Board -
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PROPOSED REPRESENTATIVES AND VACANCIES ON OUTSIDE BODIES
2021 to 2022

Organisation

Frequency

Total
No.of
Reps

Officer

5

X1
ATC

12.302.00pm

1

X1

Evenin
g

2

X1

Time

East Arun
(formally
Littlehampton)
Health Services
Advisory Group

VAAC
(Voluntary
Action Arun &
Chichester)
Joint Eastern
Arun Area
Committee
(JEAAC)
JEAAC Highways &
Transportation –
Sub-Committee
Keystone
Centre
Littlehampton
Badminton &
Squash Club
Littlehampton
Bonfire Society
Littlehampton
Sportsfield
Management
Committee
Littlehampton,
Bognor Regis &
Chichester CAB
Shopmobility

ADC/LTC
Liaison

8 weekly
Wednesdays
Bognor or
Littlehampton
Quarterly

1

Monthly

6.00pm

Councillor

Name of
Representatives

X4

Cllr Dr Walsh KStJ
Cllr B BlanchardCooper
Cllr Northeast
Cllr Long
Should we include
LIG?
Assistant Town
Clerk / CRO

1 main and
1 substitute
(+ TC/ATC
as required
1 main and
1 substitute

Cllr Molloy
Cllr Baker (sub)

1

X1

Cllr Vacancy
Cllr Baker (sub)
Possibly Chair of
P&T?
Assistant Town
Clerk / CRO
Events Officer

1

X 1 Cllr

Communication
s only
6 weekly
Mondays

N/a

1

X1

Events Officer

7.30pm

1

X1

Chair CRC

Wednesdays
Every other
month
Monthly – early
evening
variable
Three times a
year

4.45pm

1

X 1 Cllr

Cllr Turner

5.45pm

2

X 2 Cllrs

3-5 pm

6

Cllr Turner
Assistant Town
Clerk
Mayor
Cllr B BlanchardCooper
Cllr Long
Cllr Vacancy
Cllr Vacancy
Possibly Labour
Cllr & possibly not
ADC Cllr?

X1

To select
x6 main &
no
substitute

Page 1 of 2
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PROPOSED REPRESENTATIVES AND VACANCIES ON OUTSIDE BODIES
2021 to 2022
Organisation

Frequency

Time

NALC / SALC
matters

Total
No.of
Reps

Officer

1

North
Littlehampton
Members
Steering Group

Periodic

Sports Forum

AM

Councillor

Name of
Representatives

X1

Mayor and Town
Clerk
Cllr Vacancy
Cllr Rhodes
Cllr Tandy
(Either Lib Dem or
LIG Member)
Chair CRC /
Events Officer
Town Mayor or
Chair of P&F
Town Clerk /
Communications &
Marketing
Manager
Cllr Long

4

X1
Town
Clerk

X3

Quarterly

1

1

X1

Town Traders
Forum

Twice a year

1

X1

Wick
Information
Centre
Management
Committee
Littlehampton
Children and
Family Centre
Littlehampton
Organisation of
Contemporary
Arts (LOCA)
Rampion 2,
Community
Liaison Group
Public Realm
Liaison Group
Littlehampton
Harbour
Advisory Body

6 weekly
Monday or
Wednesday

4.306.00pm
flexible

1

X1

6 weekly

10am12.30p
m

1

X1

Assistant Town
Clerk / CRO

1

X1

Events Officer /
Assistant Town
Clerk / CRO

1

X1

Cllr Buckland

2

X2

1

X1

Cllr Chace
Cllr Long
Cllr Buckland

AGM

As required

Varies

Page 2 of 2
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Agenda Item 10
Littlehampton Town Council
Non- Confidential
Full Council
Date: 29th April 2021
Report by: Town Clerk
Subject: The Next Committee Cycle and the Annual Town Meeting

1.1

2.1

1. Summary
The report proposes a way forward for meeting remotely in May and June
2021 should it not be possible to do through current legislation. It also
recommends putting back the Annual Town meeting to early July 2021.
2. Recommendations
To cover the probability that there will be no legislation permitting remote
meetings when the current regulations expire on 7th May, it is Recommended
that Council:
(1) Agree that the May/June cycle of Committees be delivered as Advisory
Groups, with the same Memberships, Terms of Reference, and Standing
Orders as now, other than they are only able to make recommendations to
the Town Clerk.
(2) In these circumstances, give the Town Clerk delegated authority to
implement the recommendations of the Advisory Groups.
(3) Delegate to the Town Clerk, in consultation with the Mayor and Group
Leaders, authority to extend this arrangement if he believes it is needed.
(4) Agree that if circumstances permit, the Annual Town Meeting be held on 8th
July 2021 either at the Southfields Jubilee Centre or remotely, with authority
delegated to the Town Clerk, in consultation with the Town Mayor, to make
appropriate decisions on this matter.
(5) Note the Urgent Action undertaken by the Town Clerk (in consultation with
the Mayor and Group Leaders) in bringing forward Annual Council to 29th
April 2021.

3.1

3. Background
All local authorities have received a letter from Luke Hall MP, the Minister of
State for Regional Growth and Local Government (attached as an Appendix),
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which explains that the Government are not proposing to extend the
legislative arrangements that allow Local Government meetings to be held
remotely after 7th May 2021. This is extremely unhelpful and imaginative
ways are needed to cover the period of May and June, after which hopefully
much of the current restrictions will be behind us.
3.2

The Town Clerk has consulted the four Group Leaders on the Council as to
how to proceed and how best to use the steer given by Mr Hall in his letter.
The first action was to bring forward Annual Council to Thursday 29th April at
6.30 pm, which enables this meeting to be held through the existing remote
arrangements.

3.3

The proposals covered in this report take into account the Government’s
Road Map for relaxing the COVID measures. Any physical meeting held in
the forthcoming cycle would be far from ideal. Consideration has been given
to holding the meetings in the Southfields Jubilee Centre (SJC) with a video
feed so that the public could view the proceedings. This is because it is
extremely difficult to see how the public would be permitted to attend with the
COVID secure measures required. In addition, the meetings would have to
be socially distanced and would be likely to involve face masks and other
precautions which would make them extremely difficult to manage
effectively. This would not be as good as the current arrangements, where the
public and Members can see the speakers.

3.4

Therefore, in line with the Minister’s advice about delegating decisions, an
alternative is proposed. This will mean temporarily standing down the
Committees leading up to the June Council meeting. However, they would be
replaced by Advisory Groups undertaking the same function, but rather than
making decisions they will recommend them to the Town Clerk to make the
decision. In essence, nothing will change except the wording of the reports
and minutes. As the Advisory Groups would not strictly be decision making
bodies, they could continue to meet remotely, as now, preserving openness
and transparency.

3.5

There is a strong desire to return to “normal” Committees as soon as
possible. It is likely that the end of June will mark a period when precautions
will be reduced, although officers will need to risk assess this nearer the
time. However, there are some decisions that the June Council meeting will
need to make and, as things stand, this will necessitate a physical
meeting. Officers will be looking at the best way to deliver that as we get
nearer to that date. This decision will need to be flexible in case the
relaxation of restrictions does not go as planned. However, there are very few
meetings between June Council and September, meaning that however
Council proceeds it will cause little disruption.

3.6

Attendance at one of these Advisory Groups (as a Member of that Advisory
Group) will count against the six-month rule of non-attendance and Standing
Orders will continue to apply to them, where relevant, in the same way as the
current Committees.
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3.7

All three tiers of local government are monitoring the legal proceedings that
have commenced to obtain a ruling as to whether Councils’ already have the
power to meet remotely. Should that prove to be the case we will have no
problems meeting as now.

3.8

It is also proposed that the Annual Town Meeting be held on the 8th of
July. Depending upon the circumstances this could either be held in the SJC
or remotely. The Town Merit Awards will link to this.

4.1

4. Financial Implications
The only financial implications that arise from this report are the potential
costs of delivering a live feed from video of the June Council meeting. These
costs are unknown.

Peter Herbert
Town Clerk
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25 March 2021

Dear Colleague,
LOCAL AUTHORITY MEETINGS
It is just over a year to the day since the Prime Minister asked us all to stay at home, and
local authorities across England have risen magnificently to the challenges of this period.
There has been a dramatic shift in your day-to-day operations, alongside new difficulties and
demands, and I commend the efforts of all councillors and officers in supporting your
communities and ensuring vital business continues during these unprecedented times.
As you will be aware, The Local Authorities and Police and Crime Panels (Coronavirus)
(Flexibility of Local Authority and Police and Crime Panel Meetings) (England and Wales)
Regulations 2020 do not apply to meetings on or after 7 May 2021.
Extending the regulations to meetings beyond May 7 would require primary legislation. The
Government has considered the case for legislation very carefully, including the significant
impact it would have on the Government’s legislative programme which is already under
severe pressure in these unprecedented times. We are also mindful of the excellent progress
that has been made on our vaccination programme and the announcement of the
Government’s roadmap for lifting Covid-19 restrictions. Given this context, the Government
has concluded that it is not possible to bring forward emergency legislation on this issue at
this time.
As outlined in the Government’s Spring 2021 Covid-19 Response, our aim is for everyone
aged 50 and over and people with underlying health conditions to have been offered a first
dose of the Covid-19 vaccine by 15 April, and a second dose by mid-July. While local
authorities have been able to hold meetings in person at any time during the pandemic with
appropriate measures in place, the successful rollout of the vaccine and the reduction in
cases of Covid-19 should result in a significant reduction in risk for local authority members
meeting in person from May 7, as reflected in the Government’s plan to ease Covid-19
restrictions over the coming months.
I recognise there may be concerns about holding face-to-face meetings. Ultimately it is for
local authorities to apply the Covid-19 guidance to ensure meetings take place safely, but we
have updated our guidance on the safe use of council buildings to highlight ways in which
you can, if necessary, minimise the risk of face-to-face meetings, and we will work with
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sector representative bodies to ensure that local authorities understand the guidance and are
aware of the full range of options available to them.
You can find the updated guidance here: www.gov.uk/government/publications/covid-19guidance-for-the-safe-use-of-council-buildings/covid-19-guidance-for-the-safe-use-of-councilbuildings.
These options would include use of your existing powers to delegate decision making to key
individuals such as the Head of Paid Service, as these could be used these to minimise the
number of meetings you need to hold if deemed necessary. Additionally, some of you will be
able to rely on single member decision making without the need for cabinet meetings if your
constitution allows.
While I appreciate that a greater number of authorities will be subject to elections this year
due to the postponement of the 2020 elections, those councils who are not subject to
elections could also consider conducting their annual meetings prior to 7 May, and therefore
do so remotely while the express provision in current regulations apply. As you will know,
councils who are subject to elections are statutorily required to hold their annual meeting
within 21 days of the elections. The Government’s roadmap proposes that organised indoor
meetings (e.g. performances, conferences) are permitted from 17 May, subject to Covid
secure guidelines and capacity rules. On this basis, councils should consider the extent to
which their annual meetings (and any other meetings) can operate on the same basis as
other local institutions in their area, taking into account their individual circumstances and
requirements.
If your council is concerned about holding physical meetings you may want to
consider resuming these after 17 May, at which point it is anticipated that a much greater
range of indoor activity can resume in line with the Roadmap, such as allowing up to 1,000
people to attend performances or sporting events in indoor venues, or up to half-capacity
(whichever is lower).
Finally, while you do have a legal obligation to ensure that the members of the public can
access most of your meetings, I would encourage you to continue to provide remote access
to minimise the need for the public to attend meetings physically until at least 21 June, at
which point it is anticipated that all restrictions on indoor gatherings will have been lifted in
line with the Roadmap. However, it is for individual local authorities to satisfy themselves that
they have met the requirements for public access.
I am grateful for the efforts that local authorities have made to allow remote meetings in their
area and recognise that there has been a considerable investment of time, training and
technology to enable these meetings to take place, and I am aware that some authorities,
though by no means all, have made calls for the Government to make express provision for
remote meetings beyond the scope of the pandemic. I am today launching a call for evidence
on the use of current arrangements and to gather views on the question of whether there
should be permanent arrangements and if so, for which meetings. There are many issues to
consider and opinions on the detailed questions vary considerably. This will establish a
clearer evidence base of opinion and enable all the areas to be considered before further
decisions are made. The Government will consider all responses carefully before deciding to
how to proceed on this issue.
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I am copying this letter to the Mayor of London, the chairs of the Local Government
Association and the National Association of Local Councils, as well as the Home Secretary
and the Secretary of State for the Environment, Food and Rural Affairs in respect of other
authorities covered by the current meetings regulations, including fire and rescue authorities,
police and crime panels, national park authorities, the Broads Authority, and conservation
boards.
Yours sincerely,

LUKE HALL MP

Cc. Rt Hon Priti Patel MP, Home Secretary
Rt. Hon. George Eustice MP, Environment Secretary
Sadiq Khan, Mayor of London
Cllr. James Jamieson, LGA Chairman
Cllr. Sue Baxter, NALC Chairman
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