
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

9th March 2021 

Notice is hereby given that there will be a meeting of the: 

Policy and Finance Committee  

Date: Monday 15th March 2021 

Time: 6.30pm 

Committee: 

Councillor Dr Walsh KStJ (Chair) 
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast  
Councillor Rhodes 

Peter Herbert, Town Clerk 

Agenda 

Virtual Meeting Protocol 

2020/21 

The provisions of the Coronavirus Act 2020 allow local authorities to put in place 

different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This 

meeting will be a ‘virtual meeting’ and any member of the press and public may 

listen-in and view the proceedings via a weblink which will be publicised on the Town 

Council website at least 24 hours before the meeting. 

The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at 

https://www.littlehampton-tc.gov.uk/committee-meetings 

Any members of the public wishing to address the Council or any of its Committees 

during the Public Forum or seeking further information on the items to be discussed, 

will need to email ltc@littlehampton-tc.gov.uk one clear working day before the 

meeting and provide details of their question.  
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1. Mobile Phones

Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.

2. Apologies

3. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.

You should declare your interest by stating:

(a) the item you have the interest in
(b) whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
(c) (i) whether it is a personal interest and the nature of the interest 

(ii) whether it is also a prejudicial interest
(iii) If it is a prejudicial interest, whether you will be exercising your

right to speak under PUBLIC FORUM

It is recorded in the register of interests that: 

• Councillor Walsh KStJ is the Leader of Arun District Council and a
Member of West Sussex County Council

• Councillor  Blanchard-Cooper is a Member of Arun District Council

• Councillor Northeast is a Member of Arun District Council

• Councillor Rhodes is a Member of Arun District Council

These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

4. Minutes

To confirm the Minutes of the meeting held on 21st December 2020, circulated 
herewith (pages 4 - 13). In accordance with the Town Councils’ Standing 
Orders, Section 9 (a), Members are reminded that no discussion of the draft 
minutes of a preceding meeting shall take place except in relation to their 
accuracy.

5. Chair’s Report and Urgent Items

6. Public Forum

Any members of the public wishing to address the Council or any of its 
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk 
one clear working day before the meeting with their submission. These will be 
read out by the Chair or a supporting officer at the meeting. During this period, 
and to enable the Council to answer as many questions as possible at the 
meeting, the submission should not exceed 200 words. The Clerk, in
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consultation with the Chair of the meeting, reserves the right to summarise 
written questions. All written questions and responses will be made available 
on the Town Council web site alongside the meeting minutes. 

7. Officers Reports – Non Exempt

7.1. Council Priorities – Report attached (Pages 14 –  21) 

7.2. West Sussex Association of Local Councils  – Oral update 

7.3. Town Centre Events – Report attached (Pages 22 - 34) 

7.4. Council Photography – Report attached (Pages 35 – 36) 

7.5. eProgress Competition – Report attached (Pages 37 – 41) 

7.6. Census 2021 – Full details of how the Census will be conducted can be 
found at https://census.gov.uk/ . A summary of the engagement and awareness 
information that has been circulated to local authorities is attached (pages 42- 
45) for the Committee to note. 

8. Finance

    8.1. Finance Report – Attached (Pages 46 - 50) 

    8.2. Annual Investment Strategy – Report attached (Pages 51- 55) 

9. Exempt Business

It is Recommended that: 

The public and accredited representatives of the press be excluded from 
the Meeting under Section 100 Local Government Act 1972 due to the 
confidential nature of the business to be conducted.  
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How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

Minutes of the Policy and Finance Committee held on Monday 21st December 

2020 at 7.10pm 

Present: 

Councillor Dr Walsh KStJ (Chair) 
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 
*Councillor Rhodes
Councillor Tandy
The Deputy Mayor, Councillor Molloy was also in attendance.

2020/2021 

This meeting is available to view using the following link: 
https://www.youtube.com/watch?v=cGNbSq2QHdI 

28. Virtual Meeting Protocol and Use of Mobile Devices

The Chair opened the meeting and explained how it would be conducted and

the protocol that would be followed, including how any break in the

proceedings due to technical difficulties would be managed.

29. Apologies

There were apologies from Councillor Northeast and Councillor Tandy attended

as substitute.

*Councillor Rhodes joined the meeting at 7:14pm.

30. Declarations of Interest

Members and Officers were reminded to make any declarations of disclosable

pecuniary or personal and/or prejudicial interests that they might have in

relation to items on the Agenda. The standing declarations were noted, and

no further declarations were made at this point.
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31. Minutes

The Minutes of the meeting held on 26th October 2020 (previously circulated)

were confirmed as a true record and it was noted that arrangements would be

made for these to be formally signed at a later date.

32. Chair’s Report and Urgent Items

32.1. Littlehampton Harbour Board - Advisory Body Request

Councillor Dr Walsh KStJ declared a personal interest in the following matter

as a Member of the Littlehampton Harbour Board.

The Littlehampton Harbour Board were forming an Advisory Body and had

invited the Town Council to nominate a representative. The Advisory Body

would involve stakeholders in the Harbour and the Town Council’s

representation would be agreed by Council. It was therefore Resolved that:

The update be noted, and the Terms of 

Reference be circulated to Members seeking 

expressions of interest in the role for 

consideration by Full Council.  

33. Public Forum

33.1. In accordance with the Remote Meetings Protocol introduced by the Town 

Council, members of the public who wished to address the Council or any of 

its Committees during a remote meeting should have emailed their 

representations one clear working day before the meeting. There were two: 

33.2. Ms Knight asked: 

I am writing to express my opinion on the meeting regarding the £90, 000 

proposed to spend. Can this not be spent wisely on more police patrol or with 

a security company that have the authority to cuff shoplifters like in some 

other towns?  

My understanding is that the community wardens have NO authority to even 

make a cyclist dismount? I have seen myself the abuse these wardens take 

from some of “Littlehampton’s scumbags” regarding the no alcohol zones .... 

is this really fair on either the wardens (who are only doing their job) or the 

citizens wanting to feel safe? I feel that as a resident of the town for 52 years I 

have the right to my opinion and to be listened to. 

33.3. Response: 

The Chair thanked Ms Knight for bringing her views before the Committee and 

was sure that Members would consider these when discussing this 

scheme.  As a point of clarification, the Community Wardens were not the 

existing Business Wardens provided through a partnership of the Co-op and 

Sussex Police.  These were new posts whose role would be to work with the 
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community across Littlehampton to address anti-social behaviour and 

criminality, wherever it was identified by people and organisations across the 

Town.  The issues raised would be some of the immediate priorities for the 

Wardens. 

 

33.4. Mr McKenzie asked: 

Comments had been received from Mr McKenzie which has been 

summarised below in view of the length with the full comments being 

circulated to Members of the Committee.  

I write to express my support for the community warden’s initiative which is 

being discussed at the Policy & Finance Committee.  It is a great pity that one 

of my ward councillors, Councillor Molloy, is actively opposing this on 

Facebook already and stating that the people she has spoken to say it is not 

working. I would be interested to know from Councillor Molloy how many 

people she has spoken to and how people have determined it isn't working 

and on what basis they are measuring this. 

I think that this is a super initiative which is certainly worth trying to see 

whether it can have an impact on the current dire situation in and around the 

town. As a resident of Queen Street, I would love to see something effective 

to try to tackle the behaviours and problems in the town and I urge you all to 

support this initiative. 

I believe the success of this will hang off a few things one of which will be that 

the town council will need to manage this well. Please ensure that the staff 

appointed to the roles have the skills and experience needed and that their 

management is proactive. They themselves will need to be robust and 

proactive. I also think it critical to consider how progress and success / failure 

is going to be measured?  

Mr McKenzie goes on to ask a range of important related questions that would 

be answered in an e-mail following the meeting.  He ends by saying “Please 

support this expenditure. 

 

33.5. Response: 

The Chair thanked Mr McKenzie for his comments, which he was sure 

Members would bear in mind when the matter was considered.  The concerns 

that Mr McKenzie raised were the very reason why the scheme was being 

trialled. The breadth of coverage would allow focus to be directed at many 

parts of the Town where there were issues of concern.  Queen Street was a 

good example of this, and they were hopeful that by listening to all of the 

communities across the Town positive results could be achieved.  Properly 

skilled staff able to interact with a wide range of agencies, community groups 

and individuals would be vital, together with clear direction.  As stated earlier, 

the Town Clerk would respond on Mr McKenzie’s points of detail separately in 

an e-mail following the meeting. 
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      34. Officer’s Reports 

34.1. Town Centre Events Initiatives 

34.1.1. The Committee received a report (previously circulated) updating Members 

on the roll out of Phase one and sought direction from the Committee as to 

how to proceed with the next phases. If agreed, phase two could see the 

introduction of art wall murals, a Town Map, the Augmented Reality (AR) 

App, and street entertainment using the Love Local Arts initiative.  Having 

reviewed the research relating to the map, wall art and AR App, and taking 

into consideration the Council’s experience of the 3D artwork, Members 

considered it prudent to pause rolling out these aspects of the scheme.   

 

34.1.2. The Committee proceeded to consider the Love Local Arts “Dragons Den” 

proposal. The Town Clerk outlined the format and explained that the initiative 

aimed to attract high quality family friendly entertainment acts that would 

encourage visitors to the Town. It was noted that if successful, the acts could 

extend to Pier Road, forming a link to the seafront. It was also expected that 

a special event would be held to mark the reopening of the High Street once 

the Public Realm improvements were complete.  

 

34.1.3 Members were supportive of the initiative and the platform it could provide to 

showcase local talent. It was observed that a panel including Councillors from 

both the Town and District Council was to be formed to decide the acts to 

use. Overseeing the effectiveness of the initiative would fall within the remit of 

the Community Resources Committee. Members wished to ensure that the 

Panel had some experience in these matters and that the Councillor 

representatives were drawn from the Ward.  It was agreed that 

representation be further explored, and a recommendation be made to 

Council.  It was therefore Resolved that: 

 
1. The update on Phase one be noted. 

 
2. Further work on the Arts Walls and Town Map 

and Augmented Reality App proposals be 
deferred to a later date. 

 
3. The Love Local Arts “Dragons Den” initiative 

be approved, and expressions of interest be 
sought for the Town Council’s representative 
on the Panel and a recommendation 
regarding representation be presented to the 
March 2021 Full Council meeting.  

 
4. The contents of the report be otherwise noted.  
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34.2. Public Realm 

It was reported that a preferred Contractor had been appointed. An 

announcement would be made by the District Council in due course and the 

details circulated to all Members. It was Resolved that: 

The update be noted.  

 

34.3. Community Wardens 

34.3.1 The Committee had before it a briefing note (previously circulated)  
describing the pilot project. The Town Clerk explained the scope of the project 
and provided clarification regarding the powers and remit of the Wardens. It 
was noted that the Community Wardens would not have the same powers as 
a warranted police officer. Their work would be focussed on developing 
relationships with a wide range of stakeholders in the High Street and wider 
community with the aim of building local resilience and a sense of safety. The 
scheme therefore aimed to compliment the work of the police in controlling 
behaviour in parts of the parish identified as needing support, gathering 
intelligence, and enforcing the rules of Public Spaces Protection Orders. The 
Wardens would be employed by Arun District Council and receive training and 
support through the Safer Arun Partnership who, together with the District 
Council were partners in the scheme. 
 

34.3.2 The Committee considered communication and developing effective  
partnerships in the community were paramount if the pilot were to succeed. In 
addition, Members considered it important that the Wardens were both visible 
and “badged” as a Town Council partnership initiative and have uniforms 
including the Town Council’s logo. Members also wished to see the Town 
Council’s social media deployed including the use of video logs and the 
Progress Newsletter to publicise the scheme and to have bi-monthly reports 
on progress. This was a fixed term pilot project and if successful it was hoped 
that it could be expanded through buy in from neighbouring parishes. It was 
therefore Resolved that: 
 

The Project briefing and update be noted.  

34.4. West Sussex Association of Local Councils (WSALC) 

The Town Clerk reported that to date the Sussex Association of Local 

Councils had been unable to hold its AGM. Consequently, the changes that 

WSALC were looking to progress had stalled and there were moves to 

convene an extraordinary meeting of the Arun District Association of Local 

Councils (ADALC). If it proceeded, the ADALC meeting would be considering 

a proposal to instruct delegates to oppose the WSALC review. Although not 

currently a participant in the ADALC forum it was considered prudent that the 

Council join the forum and support the effort to halt the WSALC review. It was 

therefore Resolved that: 
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1. A letter be sent to the Arun District
Association of Local Councils asking that
the Town Council be admitted to the
forum.

2. The Mayor and Deputy Mayor be
nominated as the Town Council’s
representatives on ADALC.

3. The update be otherwise noted.

34.5. Communications Report 

The Committee considered a report (previously circulated) that gave an 

overview of the Council’s communications over the last 12 months, including 

Facebook, the website and the eProgress newsletter. The Committee 

commended the Communications Team for their work in managing the 

Council’s social media and online communications during the pandemic. 

Members wished to build on this work and agreed that a review of the 

communications strategy should include exploring ways to further promote the 

eProgress newsletter and links to other Social Media platforms such as 

Instagram to increase public engagement. It was therefore  Resolved that: 

The report and Committee’s comments be noted. 

34.6. COVID-19 19 Update 

The Committee considered a report (previously circulated) which set out the 

action taken to date in response to the coronavirus pandemic and highlighted 

service implications and potential financial consequences. The 

comprehensive report reflected the ongoing work to ensure the continuation of 

delivery of the Town Council’s services. Members were pleased to note that 

the project to replace the play equipment at Rosemead Park had been 

completed and the Park re-opened.  The reported increase in COVID 19 

cases in the District was however concerning and the Committee encouraged 

everyone to heed the public health message and take all necessary 

precautions to prevent the spread of the virus. It was therefore Resolved that: 

1. The actions taken during the lockdown be

endorsed and where appropriate, the likely

financial consequences be noted.

2. The contents of the report be otherwise noted.
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34.7. Committee Meeting Dates 2021 and 2022 

The Committee received a report (previously circulated) which set out 

proposed changes to the Committee meeting schedule in 2021, including the 

Annual Town Meeting and Merit Awards 2021 as well as a draft calendar for 

2022 for consideration. The 2021 schedule had been changed to allow for the 

elections that had been postponed in 2020 to be held including the by-

elections in the Wickbourne and Beach Wards. It was also proposed that the 

Annual Town Meeting, postponed in 2020, be held at the end of May 2021 

and that any previous nominees be taken forward and a new round of 

nominations sought. These proposals were supported, and it was Resolved 

that: 

1. The draft calendar of Committee and Council 

meetings for 2021 and 2022 be approved and 

RECOMMENDED to Full Council for approval. 

2. The proposals for the Annual Town Meeting 

and Merit Awards 2021 be approved and 

RECOMMENDED to Full Council for approval.  

34.8. Telephone System 

The Committee considered a report (previously circulated) which set out 

proposals to replace the existing Telephone System at the Manor House. The 

current contract was due to expire on 31st March 2020 and the Council had 

the option to purchase the existing handsets or start a new lease. Research 

had shown that the existing handsets were to be discontinued in the UK. The 

Town Council’s supplier had sourced alternative handsets which would be 

supported and had a call diversion function that would allow office telephone 

extensions to be to be forwarded to mobile phones. Although slightly more 

expensive in terms of the monthly costs, this option was considered better 

value for money in the longer term because it was a supported system with 

better functionality.   It was therefore Resolved that: 

New LG handsets from the Council’s current 

suppliers SCS be procured on a hire purchase 

basis over 5 years with the handsets, hardware 

and set up for £162 per month and maintenance 

and line rental charges of £220 per month. 

 

34.9. Community Facilities 

An urgent meeting of the Sub-Committee was held on 3rd December 2020 to 

consider an update on the costs relating to the project to provide a new youth 

centre in Wick, replacing the Keystone Centre in Eldon Way. It was noted that 
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a further update would be reported to Council in January. It was Resolved 

that: 

 The update be noted. 

35. Finance 

35.1. Committee Finance Report 

The Committee received a report (previously circulated) which highlighted any 

significant variances from budget in Income and Expenditure relating to this 

Committees budget for 2020 to 2021. Members thanked the Finance team for 

their work on the reports and it was Resolved that: 

The report be noted. 

 

35.2. Policy and Finance Committee Draft Budgets 2021 to 2022, 2022 to 

2023 and 2023 to 2024 

The Committee received a report (previously circulated) which set out the 

draft Policy and Finance Committee Budget for 2021 to 2022 and the 

projected budgets for 2022 to 2023 and 2023 to 2024. The Town Clerk 

explained the budget process and it was noted that following the earlier 

decision of Full Council to fund the extension of the Town Centre 

Regeneration Officer (TCRO) role for six months, further adjustments to the 

budget would be required. It was therefore Resolved that: 

1. Subject to the adjustment required to support 

the extension of the TCRO role, the draft 

Committee budget for 2021 to 2022 and the 

projected budgets for 2022 to 2023 and 2023 

to 2024 be agreed and the proposals be 

RECOMMENDED to Council, as part of the 

overall Council budget.  

 

2. The Committee’s Earmarked Reserve Position 

be noted.  

35.3. Capital Programme Draft Funding 2021 to 2022 and projected 

funding 2022 to 2023 and 2023 to 2024 

The Committee received a report (previously circulated) which sought to 

explain the funding of the Capital Programme and the financial implications of 

the priorities as part of the budget setting process. The Town Clerk explained 

the rationale for converting Capital Receipts Reserves and the flexibility that it 

gave in terms options for future spending. It was therefore Resolved that: 
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1. The Capital Programme Draft Funding budget

for 2021 to 2022 and the projected funding for

2022 to 2023 and 2023 to 2024 be approved

and the proposals RECOMMENDED to

Council, as part of the overall Council budget.

2. Council be RECOMMENDED to meet the

£77,000 funding for the new Keystone Centre

from the Capital Receipts Reserve, instead of

the Loan Capital EMR.

35.4. Full Council Draft Budget 2021 to 2022, 2022 to 2023 and 2023 to 

2024   

The Committee received a report (previously circulated) which set out the 
proposed Council budget for 2021 to 2022 and the projected budgets for 2022 
to 2023 and 2023 to 2024. Following the earlier decision of Full Council to 
fund the extension of the TCRO role for six months, further adjustments to the 
budget would be required impacting the Planning and Transportation budget 
to ensure that the funding was correctly positioned. The recommendations 
regarding the Budget proposals were considered en bloc and a recorded vote 
was taken as set out below: 

Councillor Dr Walsh KStJ (Chair) For 
Councillor Blanchard-Cooper For 
Councillor Chace For 
Councillor Long For 
Councillor Tandy For 
Councillor Molloy For 

It was therefore Resolved that: 

1. Subject to the adjustment required to support
the extension of the TCRO role, the draft
Budget for 2021 to 2022 and the projected
budgets for 2022 to 2023 and 2023 to 2024 be
approved and its proposals be
RECOMMENDED to Council.

2. Council be RECOMMENDED to set a Precept
of £1,297,638 for 2021 to 2022.

3. Council be RECOMMENDED to set Band D
Council Tax at £128.84 per annum for 2021 to
2022, an increase of 2% which is £2.53 more
per year (0.048 per week).
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     36. Exempt Business 

There was none. 

 

The meeting closed at 8:39pm.       

_________________                                                                                  

CHAIR 
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Littlehampton Town Council 

Non- Confidential 

Committee: Policy and Finance Committee 

Date: 15th March 2021 

Report by: Town Clerk 

Subject: Town Council Priorities 

1. Summary and Background

1.1 During summer 2019 Members identified a number of priorities which range 

from major capital projects to small location-specific initiatives in addition to 

the Council’s core functions for the 2019/23 Administration. These were 

approved at Full Council in November 2019 and the Town Council’s Strategic 

Polices, Aims and Objectives reviewed and realigned in June 2020. In the 

intervening period and where possible, work has continued to progress these 

initiatives and some have also been completed. Members now need to review 

the work undertaken to date and decide which of the remaining projects 

should be prioritized.  

1.2 During the March cycle of meetings, each Committee is being asked to review 

the Priorities that fall within their remit and consider if the areas of work should 

be retained and if so, to provide clarity regarding the continuation of the work. 

The Priorities that relate to this Committee are therefore set out in Section 3 of 

this report which also contains an update and recommended way forward.  

Also included are the financial implications, section 4, showing where budget 

provision has been made and, where appropriate, highlighting how funding 

will be addressed in future years’ budgets.  

2. Recommendations

2.1 The Committee is Recommended to: 

1) Consider the Priorities that fall within the remit of the Committee as set out
in section 3 of the report and make recommendations to Full Council
regarding the continuation of work or confirm that they are completed as
appropriate.

2) Note the budget provision for the Priorities that fall within the remit of the
Committee as set out in section 4 of this report. Namely:

a) The Waste Disposal Budget includes £1,000 for recycling initiatives.

b) The Earmarked Reserve contains provision for £9,000 to support any
future Town Centre strategy.
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c) A total of £100,000 (over a 2-year period 2021 to 2022 and 2022 to 
2023) has been allocated to deliver Town Centre Events comprising 

£50,000 from Arun District Council and £50,000 from the Town 

Council. There is £25,000 in the Town Centre Events Match Funding 

budget in 2020 to 2021, £20,000 of which is to be met from the 

Converted Capital Receipt and £5,000 from the revenue budget. The 

£25,000 budget in 2021 to 2022 includes £10,000 from Converted 

Capital Receipt, £10,000 from Town Centre Initiatives Earmarked 

Reserves (EMR) and £5,000 from the revenue budget. There is 

£25,000 in the projected revenue budget from 2022 to 2023 and 

beyond should the initiative continue. 

d) The total contribution from the Town Council to the Community Warden 
pilot scheme is £45,000 per annum over two years (a total of £90,000 
over 2020 to 2021 and 2021 to 2022). 

e) There is £10,000 funding for contribution to the Town Centre 

Regeneration Officer Post for a six month extension (taken from the 

Bus Expenditure EMR) to the end of September 2021.  

f) Funding for Town Centre Management will need to be considered as 

part of the new provision and will need to be in place from October 

2021. 

g) The total contribution to the Beach Road Public Realm Enhancements 

is a maximum of £200,000 taken from the Capital Receipts Reserve. 

3. Priorities 

3.1. Business Continuity Plan 

It is important that the Council has a formal Business Continuity Plan in place 

to ensure alternative working arrangements can be quickly and effectively 

initiated in the event of a disaster. It also gives the Council more flexibility so 

that it can adapt to changes in the future when there is a threat and helps to 

minimize losses. The planned work on this was superseded by the COVID 19 

Pandemic and the subsequent business practices implemented in response to 

the nationwide situation have demonstrated the Council’s ability to continue to 

operate effectively in an unprecedented situation. It will be necessary to 

review the action that has been taken in the context of business continuity 

arrangements going forward when we are able to return to normal business.  

It is therefore recommended that this priority be retained with a revised target 

date to have a plan in place for Autumn 2021.  

3.2.  Electronic Banking 

The Council has achieved partial success with this target with the introduction 

of electronic banking through changes to its Financial Regulations and 

establishing electronic payments to suppliers. The next steps will see Officers 

investigating facilitating payments by card. This is unlikely to progress until 

normal business is resumed. 

It is therefore recommended that this target be retained with a revised target 

date of Autumn 2021. 
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3.3. Pier Road Pedestrianisation 
This Priority originates from a long-standing commitment of the Town Council 

to the benefits of the pedestrianisation of the southern section of Pier Road to 

support the tourist economy particularly in the summer months. A trial closure 

took place in summer 2020, implemented by WSCC and ADC using 

regulations to support the implementation of social distancing during the 

COVID 19 pandemic.  

The Town Council supports the District Council in any consultations 

associated with progressing a traffic regulation order for the seasonal closure 

of Pier Road and has stated that it would also look to coordinate street 

entertainment with traders that would make the area a more attractive facility 

for residents and tourists should this be achieved.  

It is recommendation that the Town Council’s support for Pier Road 

Pedestrianisation is reaffirmed and that Officers be instructed to continue to 

work with Arun District Council who will continue to be the lead on this.  

3.4. Recycling Scheme 

A scheme operating in Lancing was explored but was not practical for this 
area. Whilst other options could be explored, it is proposed that this priority is 
not progressed at this time. It should also be noted that the Council introduced 
an Environment Policy in October 2019 that sets out the commitment of the 
Town Council to the principles of environmental sustainability as a framework 
for the maintenance of Council properties and the provision of its services and 
activities. 

 
In view of the overarching policy that is now in place it is recommended that 

this priority be removed from the list.   

3.5. Take on ADC Smaller Open Spaces in Existing Housing Developments 

This was only ever a very low Priority for the Town Council because of limited 

resources.  

It is therefore proposed that no further work is undertaken on this initiative and 

that it be removed from the priorities list.  

3.6. Water Refill Stations 
Arun District Council have agreed to take this forward as part of a programme 

of seafront public realm improvements that would be overseen by the 

Littlehampton Regeneration Sub Committee. 

No further action is required by the Town Council and it is recommended that 

this initiative be removed from the priorities list.  

3.7. Work with the District Council on possible Town Centre Strategy 

The Town Council would like to see a holistic approach adopted to the 

changes in the Town Centre environment. The creation of a Town Centre 

Strategy is seen as the best way of achieving this and requires the support of 

the District Council. Work has commenced in developing a strategy. A 
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strategic document is being developed which will look to influence future 

spending decisions by all parties in so far as they effect the Town Centre.  

Members are therefore recommended to retain the priority with an anticipated 

delivery date of Autumn 2021. 

3.8. Town Centre Events 
Officers continue to progress the Artswork (Dragons Den) initiative in 

partnership with the District Council and this is the subject of a separate report 

to Members at this meeting. Officers continue to explore opportunities for 

installations that will encourage visitors back into the area once restrictions 

have eased and work with the District Council to utilise empty shop fronts. In 

addition to this work, plans will be investigated to re-launch the High Street 

once the Public Realm Improvement works have been completed.  

It is recommended that this priority be retained. Progress will continue to be 

reported to both Policy and Finance Committee. 

3.9. Town Centre Policing 

Community Wardens have been appointed and subject to references and 
vetting, will be in place before the end of March. The Scheme will operate 
on an 18-month pilot and its effectiveness will be evaluated at the end. If 
successful and funding can be secured, the Scheme could be extended.  

 
It is recommended that this priority be removed from the list as completed 

task.  

3.10. Consider Options for LTC to provide Housing 

Progress with this Priority is paused pending the presentation of options to 

Members which is being arranged through the Sussex Association of Local 

Councils.  

Members are asked to consider whether this is a priority and if so, clarify the 

aims and objectives expected.  

3.11. Gateway Public Art North Littlehampton 

Progress with this Priority is linked to the progress of the development in 
North Littlehampton and the developer has agreed to provide £40,00 
funding. This is being progressed by the District Council who will form a 
steering group to assess public art schemes and locations for the artwork. 
The public art could be installed as a gateway feature alongside the new 
highway at Hampton Park or in Littlehampton. The timeframe for delivery 
is not known. 

 
It is recommended that although desirable, it should be withdrawn from the list 

as it is not within the Town Council’s powers to deliver. 
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3.12. Town Centre Management 

The Town Council has recently agreed to implement new Town Centre 

Management provision from October 2021 when the current arrangements will 

cease. The Town Clerk will shortly be consulting members for their views on 

how to proceed. 

It is therefore recommended that a new priority be created namely to 

implement Town Centre Management provision from October 2021. 

3.13. Refocussed Major Capital Projects 

This priority was centred on refocussing the potential use of the capital receipt 

received from the sale of land at Worthing Road Allotments. A number of 

potential projects were identified and have been progressed as follows: 

a) Projects to deliver the replacement Youth centre at Wick and new 
community centre at North Littlehampton are being taken forward by 
the Property and Personnel Committee and the Community Centres 
Sub Committee. Ongoing.

b) The replacement playground facilities at Rosemead Park were 
delivered in December 2020. Completed.

c) Public Realm – The Town Council has agreed to provide a capital sum 
of up to £200,000 for expenditure on the Beach Road element of the 
Public Realm Improvements planned for Littlehampton Town Centre. 
This will be progressed as part of the Scheme being delivered by the 
District Council who have established a Project Board to oversee the 
work. The Town Clerk represents the Council on this Board. Ongoing.

d) Projects relating to St Martins Car Park and the Windmill are being 
reviewed by Arun District Council and no further action is required from 
the Town Council at this stage.

3.14 Littlehampton Traders Partnership Ideas for the High Street 
The Littlehampton Traders Partnership has complied proposals for the future 
of the High Street (appendix attached). The Committee is invited to consider 
whether they should be included as a priority.   

4. Financial Implications

4.1.  Recycling Scheme – The Waste Disposal Budget includes £1,000 for 

recycling initiatives. 

4.2. Town Centre Strategy - Earmarked Reserve contains provision for £9,000 to 
support any future plan. 
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4.3. Town Centre Events – A total of £100,000 (over a 2-year period) has been 
allocated from the Town Centre Events Match Funding budget, of which 

£50,000 will be contributed by Arun District Council to support the proposed 

town centre initiatives to ‘innovate our high streets’. There is £25,000 in the 

Town Centre Events Match Funding budget in 2020 to 2021, £20,000 of which 

is to be met from the Converted Capital Receipt and £5,000 from the revenue 

budget. The £25,000 budget in 2021 to 2022 includes £10,000 from 

Converted Capital Receipt, £10,000 from Town Centre Initiatives EMR and 

£5,000 from the revenue budget. There is £25,000 in the projected revenue 

budget from 2022 to 2023 and beyond should the initiative continue. 

 

4.4. Community Wardens Scheme - The total contribution from the Town Council 
to support the pilot scheme of Community Wardens in partnership with Arun 
District Council is £45,000 per annum over two years (a total of £90,000), half 
of which will be funded from Loan Capital and half will be met by the revenue 
budget.  

 
4.5. Town Centre Management -  There is £10,000 funding for contribution to the 

Town Centre Regeneration Officer Post for a six month extension (taken from 

the Bus Expenditure EMR). Members will need to consider future funding as 

part of the new provision which will also need to be in place from October 

2021. 

4.6. Beach Road Public Realm Enhancements – As agreed by Council, a capital 

sum of up to £200,000 for expenditure (taken from the Capital Receipts 

Reserve) on this project. 

 

 

Peter Herbert 

Town Clerk 
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Proposals/ideas for the future for consideration from the Littlehampton Town Traders 
Partnership 

Proposals 

1. £££££ To create an “outside-inside” feel to the High Street with the installation of 3-4
commercial solar powered Umbrellas to line the High Street. These could be expensive
to design and install but the benefits would be huge. Customers would not have to
leave the High Street when the weather is inclement which would increase footfall.
They would have to be extremely robust in structure as they would be a permanent
fixture and have to be able to sustain extreme weather conditions. We believe a local
company i.e. Littlehampton Wielders would be best placed to consult and design
these. They would be closed on a beautiful days or very beautiful conditions and open
when the weather is inclement with the solar power operating the umbrellas. This
would cut down the cost of an operational personnel and any extra energy that is not
used could be sold back to the National Grind. There is a power unit to be placed in the
High Street by UKPN for free.( donated 2013 from a power cut in the town) could be in
the future be unitised if needed. As the budget for renewal of the High Street has
expanded, we feel that this proposal would benefit the High Street and cut down on the
expensive digging up of the entire paving. The present paving (that needs to be moved
for these robust structures could be recycled and re-used to mend the areas that have
already been destroyed by previous shoddy remedial repairs. The present markets,
Artisan and the Friday Markets inclusive would benefit, including town events as they
would be protected from weather aliments. Single seats could be used around the
structures to allow a safe area to sit and relax. The other advantage is it would slow-
down the High Street traffic as in cycles, mobility scooters, a safer passage for
pedestrians, disabled and the elderly.

2. ££ The Regeneration Officer should be based in the High Street within combined
permanent Tourist Information and Surgeries for both new businesses / start-ups and
have information about the town. We are exploring the opportunity of a small rentable
lock up shop and staff with a grant from VAAC* with the possibilities of above
becoming a reality.

3. ££ Repair Shop. This idea again is to use empty shops. This would involve contacting
such sites as ‘Neighbourhood or Next-door’ websites to reach retired or semi-retired
skilled experts that would be willing to teach and show their skills. Costs and funding
needs to be explored but could be added to our funding proposal to VAAC*

4. 'Shop Littlehampton ‘website’ to be edited by the LTP and used for local traders in the
LA area, this would enable residents and locals / visitors to instantly engage with LA
businesses. The website would not be used for political prosperous. This would be a
business area only and promoting local access to all traders in LA. This would enable
Local traders to have direct access.

L i t t l e h a m p t o n T r a d e r s

P a r t n e r s h i p  
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5. £ Recycling bins in the town. We believe that this would encourage the public to
recycle, although this is a subject for the Waste Company Statutory Duty to separate
waste. We believe that ADC should work with us to encourage the public to recycle in
the town. (Another idea is to create an art related structures to collect batteries, plastics
and glass bottles and any monies raised can then be given to Local Charities).

6. The LTP has been in contact with The Littlehampton Cruisers Society to see if they are
interested in encouraging and promoting  an event. Classic car enthusiasts and other
motoring organisations for weekend & evening events/meetings. Thus engaging &
making contact with the younger generations with the older more experienced car
enthusiasts. Local cafes could have coffee and tea stalls (burger etc.) Local garages
could  have fix-it stalls as the event grows and interest is increased. This would be
great use of  the evening car parks. We are the process of contacting Kelvin Bayliss at
ADC to see how this could work for the benefit of the town.

We would like to see a Saturday showcase event around the town to kick off the 
evening events which would drive footfall around the town centre. We would use the 
Shop Littlehampton Website to help publicise the events. 
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Littlehampton Town Council  

Non- Confidential 

Committee: Policy and Finance 

Date: 15th March 2021 

Report by: Town Clerk 

Subject: Town Centre Events 

1. Summary

At its last meeting, the Committee received an update on the Town Centre 
Events Initiative and discussed the development of Phase two. After reviewing 
Officer research relating to the Town map, wall art murals and Augmented 
Reality App, and considering the Council’s experience of the 3D artwork, 
Members decided that the projects should be deferred to a later date. The 
Committee then proceeded to approve the Love Local Arts “Dragons Den” 
initiative in principal and sought a recommendation for the Town Council’s 
representative on the Panel to be presented to the March 2021 Full Council 
meeting. Members views are now sought on the Love Local Arts proposal 
highlighted in Appendix 1. 

2. Recommendations

The Committee is Recommended to:

(1) Note the update on Phase 2 (paragraphs 3.4 to 3.5.8 refer).
(2) Agree the events programme offering highlighted in Appendix 1.
(3) Otherwise note the report

3. Background

3.1 The work has been split in to 3 phases.  The first phase was delivered in

2020, ending in December; the second would be delivered whilst the public

realm works proceeded, with the third linking to the launch of the new public

realm.  COVID-19 impacted significantly on the ability to deliver live events,

but it is hoped that this will change by late Summer 2021.  The position

regarding each of the initiatives is set out below.

Phase 1 

3.2 Love Local Prize Draw 

An update on phase one was given at the last meeting of this Committee. One 
update concerns the statistics of the Love Local prize draw. Across the 4 
months the campaign attracted a total of 133 entries with the October draw 
seeing the highest number of entries (50), there were a further 17 invalid 
entries. The majority of the entries were from Littlehampton residents followed 
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by Arundel residents with some entries from Sutton and Brighton. In total 
there were 11 towns represented in the entries. Three out of the four winners 
were Littlehampton residents with the £500 winner being a resident of 
Arundel. The initiative was well received by businesses and the public. It can 
be assumed that the COVID-19 restrictions played a big part in the low 
number of entries and that under different circumstances would most likely 
attract more.  
 

 Phase 2 

3.4 Wall art murals, Town map and Augmented Reality (AR) App 
 

3.4.1 At the last meeting of this Committee, Members agreed that the wall art 

murals, Town map and AR app would be deferred to a later date. The Love 

Local Arts initiative is still proceeding together with the public realm work and 

can be seen below. 

3.5 Love Local Arts 

3.5.1 This proposal has been approved in principle at a previous meeting of this 

Committee. The programme will enhance the redevelopment of the Town 

Centre and showcase the creativity of local children and young people whilst 

encouraging community interaction. Due to the ongoing restrictions of 

travelling abroad, it is envisaged that the Love Local Arts programme will 

benefit from those wanting a ‘staycation’ as members of the public look for 

activities and entertainment locally to keep them occupied during the Summer 

months giving the UK travel and tourism industry a much-needed boost. 

Travel companies in the UK have seen a surge in staycation bookings ahead 

of what could be a record summer of UK holidays. As it stands, the Foreign 

Office is warning against non-essential international travel to almost all 

countries, and the view of ministers is not to make plans until the path for 

easing restrictions is clearer.  

3.5.2  In light of the uncertainty surrounding the delivery of crowd-gathering events it 
is advisable that a smaller high-quality programme of entertainment is 
delivered. The higher impact activities can be delivered in Summer 2022 
using this years’ experience to inform plans for next year. The programme will 
be coordinated by the Arun Inspires Programme Manager, Beccy East, who’s 
role is aimed at supporting the development of local groups by offering 
cultural opportunities to children and young people. The activities listed in the 
programme have been selected as they are covid-secure and offer robust 
contingency plans. 

3.5.3  The proposed programme consists of a summer long photography project 

which will underpin the whole programme and it will be complimented with 

four pop up events that create opportunities for families to spend longer in the 

Town Centre. The activities have been carefully selected for their ability to 

create a vibrant and attractive centre with street entertainment. Approximately 
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£27,500 will be allocated to the Love Local Arts proposal of which £15,000 is 

from the Town Centre Events Match Funding budget and £12,500 will be 

match funded by Artswork. The full programme can be seen in Appendix 1. It 

should be noted that in the previous meeting of this Committee Members 

approved a proposal in principle at a cost of approximately £20,000. 

 Corridor Photography Project 

3.5.4 It is proposed that the photography project is installed in a disused shop in the 

High Street between August and September 2020. Representatives of Arun 

District Council have stated that there is potential to display the project in High 

Street shop windows. The photography project would be coordinated by 

Steyning-based Corridor who deliver participatory projects that connect artists 

with communities. Large scale canvases would be created which would 

showcase the work of The Littlehampton Academy A-level students. It is 

estimated that the canvases would cost in the region of £3,800. A further 

estimated £2,200 would fund a community ‘#ilovelittlehampton’ photography 

project which would showcase the best artwork onto digital display screens in 

selected shops in the High Street. It has been suggested by the Chair and 

Vice-Chair of this Committee that a photography competition is coordinated 

off the back of the project, with any community entries displayed as an 

exhibition at the Museum. Both community and professional prizes could be 

sought and the competition could be judged with professional input. The 

Museum is very supportive of the idea and have indicated it will be open to 

further discussions. 

3.5.5 Four pop-up events are proposed to take place on alternate Saturdays 

starting in August 2021. The pop ups are relatively low cost, interactive and 

take place multiple times in the same day, allowing more people to interact. 

There is also the benefit of flexibility with the pop ups as they can take place 

in more than one location, including Pier Road if pedestrianised for 

entertainment. The four events planned are highlighted below and expanded 

upon in Appendix 1: 

 Bootworks Jukeboxes 

 Bootworks is a theatre company based in Chichester. The performance 

consists of two performers hidden inside two jukeboxes re-creating classic 

music videos by lip-syncing musical melodies. Each performance is 7 minutes 

long and can be played in repetition for audiences of over 60 people at a time 

and over 1,500 people a day. The jukeboxes are fully self-sufficient and cost 

approximately £650 per day. 

 Bell Orchestra 

 An interactive music installation which can run up to 4 hours per day with one 

small break. Participant percussionists of all ages are guided by performers 

as they follow patterns and improvisational instructions. The resonant natures 

of the chimes can be particularly evocative for people with sensory needs, 

making it inclusive for everyone. The bell orchestra is estimated to cost £700. 
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 ‘U CAN SPRAY’ Live Painting 

 U CAN Spray is a registered charity based in Eastbourne. The charity aim to 

inspire and engage young people from all backgrounds predominantly those 

aged 16 to 24 into cultural and artistic experiences through spray-painting. 

Using non-toxic paint, artist Sarah Gillings will create a large mural over the 

course of the day on either free-standing boards or a cling film canvas. 

Members of the public will have opportunities to participate during the event 

and the finished piece may be displayed in the Museum. The live painting 

event is estimated to cost in the region of £1,000. 

 Sussex Steel Performance 

Sussex Steel is a charity created by individuals who are passionate about 

steelpan and committed to increasing the musical opportunities for people in 

Sussex and beyond. Sussex Steel has previously performed at the Town 

show and Family Fun Day and the Christmas Lights Switch on. An afternoon 

of youth and professional Calypso, Reggae and Pop performances will bring 

the High Street to vibrant life. An afternoon of performances will cost in the 

region of £250.  

3.5.6 A logo using the tagline Love Local Arts could be designed and used in all 

marketing materials. The majority of promotion should be digital so schedules 

can be updated if necessary, should COVID-19 interfere causing event 

postponement. Paid promotions through social media platforms Facebook 

and Instagram offer good value for money as adverts can be targeted at a 

specific demographic from as little as £2 per day. It is a good tool to direct 

traffic to a specific social media page or website. This can be supplemented 

with free marketing tools such as website listings and posts on the social 

media pages of the organisations involved in the Town Centre Events 

Initiative. Costs associated with publicity will be covered in the budget. 

 

3.5.7 It is now thought that the Dragon’s Den proposal agreed at the previous 

meeting of this Committee is not feasible given the restrictions currently in 

place. The proposal required a panel to meet in person to discuss any 

selections before the Summer season. 

3.5.8 The Chair and Vice Chair of this Committee were both supportive of the 

proposal attached as Appendix 1. All Members have been consulted on the 

programme and approval is now sought to proceed with the proposal, so the 

relevant attractions and contractors can be booked. 

 

Phase 3 

3.6 Officers are working to identify a large-scale event/attraction to celebrate the 

new public realm when it is complete in 2022. It is envisaged that the 

event/attraction will run for some time after the opening and will be developed 

over the coming months and reported to Committee in due course. 
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4. Financial Implications

4.1     A total of £100,000 (over a 2-year period) has been allocated from the Town 
Centre Events Match Funding budget, of which £50,000 will be contributed by 
Arun District Council. The expenditure in Phases 2 and 3 will be met from this 
budget. £15,809 has been spent so far, this financial year. 

4.2 The Love Local Prize Draw expenditure was £1,610 and was met from the 
Town Centre Events Match Funding Budget 2020 to 2021. 

4.3  The Love Local Arts campaign is estimated to cost around £27,500 of a 2-year 
period, of which £15,000 is from the Town Centre Events Match Funding budget 
and £12,500 will be match funded by Artswork.  

Peter Herbert 

Town Clerk 
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*Access ible ,  high  qual i ty ,  f ree  cultura l  events  re imagining  the

High  Street  for  the  unique  Summer  for  2021 .    

*  Value  added :  socia l  benef i t ,  local  pr ide ,  increased  foot fa l l ,  

 community  cohes ion  and  s igni f icant  cash  match  f rom  Artswork .   

*  Showcasing  the  creat iv i ty  and  sk i l l s  of  local  chi ldren  &  young

people  alongside  qual i ty  community  engagement .  

*  Al l  events  f lex ible  and  can  'pop  up '  anywhere .  

*  Planned  for  Covid -secur i ty .  

*  Project  managed  ( 100% in  kind )  by  nat ional  youth  arts  char i ty

Artswork  as  part  of  the  Arun  Inspi res  of fer  in  the  Distr ict  

'STAYCATION  SUMMER ' :  2021  HIGH

STREET  ARTS  EVENTS

Love
Littlehampton Arts 
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Corridor: 
 Photography

Project 

6 week photography exhibition in a disused shop window alongside
community #ilovelittlehampton photo project, supported by businesses
sharing digital screens and later a physical exhibition in the museum.

Steyning based community photography company, Corridor, will work with students to
curate an exhibition of their best photos from their Year 13 artist-led photography
project, vinyl printed and installed in Sussex Business Solutions' windows. 
COST: £3800 all inc.
     

Corridor will produce downloadable community photography resources to inspire
submissions of pics curated via social media on the theme of#ilovelittlehampton to be
displayed digitally in town and later as prints in the Museum, with a panel-judged
winnning photo awarded a profiled display.
 

COST: £2200 all inc.                                           www.corridorprojects.org.uk

SHOWCASING  ART  BY  TLA

STUDENTS  MENTORED  BY

ARTISTS  DURING  2021  
28



Applause Outdoors:  
 Street performances   

Bootworks Duke Boxes. Two beautiful 1950’s Jukeboxes sit side- by-side. Watch them spring to life as two performers (hidden

inside) re-create classic pop music videos in a lip-syncing musical medley. Using props, masks, puppets and a terrible selection of wigs,
the kitsch duo bring to life some of our favourite celebrity pop-stars. past and present. The Beatles, Sinead O’Connor, Miley Cyrus,
Stevie Wonder and Adele all make cameos – and audiences are encouraged to sing or dance along with the show. Whatever your age,
there’s a little something for everyone. 

Each performance is 7-minutes long (played in repetition) for audiences of 60+ people at a time, running in rotation, in a single situated

location; accommodating potential audiences in excess of over 1500 people a day. The Jukebox booths are designed to be fully self-
sufficient, with integrated power, lighting and sound. 7 mins X 6 (60 mins total) 3 x 1 hour shifts, 20 mins break minimum between. 

COST: £650                                            www.bootworkstheatre.co.uk                                                applause.org.uk/outdoors/ 

DAY  LONG  MUSIC  /  THEATRE

INSTALLATIONS  BY  ACCLAIMED  SOUTH -

EAST  ARTISTS  
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Bell Orchestra is an interactive musical game for families, that invites audiences of all ages to come together to play beautiful melodies

on a set of giant chimes. Guided by performers the participant percussionists follow patterns and improvisational instructions to strike the

chimes with their beaters, each chime playing a different note with striking resonance. 

An interactive musical installation which can run for up to 4 hours throughout the day with a short break in the middle. Audience members

take turns to become the percussionists playing beautiful and resonant melodies conducted by the performers. Audiences can gather

around the chimes and from afar to enjoy the spectacle, often drawn in to participate them selves. The chimes can be played by all ages in

some capacity and the performers are experienced at ensuring the experience is inclusive and accessible. The resonant nature of the

chimes can be particularly evocative for people with sensory needs 

COST: £700.                                         www.beautifulcreaturestheatre.com                                  applause.org.uk/outdoors/ 

Applause Outdoors:  
 Street performances   
DAY  LONG  MUSIC  /  THEATRE

INSTALLATIONS  BY  ACCLAIMED  SOUTH -

EAST  ARTISTS  
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U Can Spray is a local charity using street arts to inspire and
engage young people from all backgrounds into cultural and artistic
experiences through spray-painting. They are currently leading
sessions in partnership with Arun Youth Projects in Littlehampton
and Rustington.
 

Using non-toxic spray paint, award winning fine artist Sarah
Gililings will create a large scale mural over the course of a day. This
could be on free standing boards or cling film canvas with areas
inviting in members of the public to join in and make their mark. The
final canvas may be able to be displayed in the museum or
photographs integrated to the longer term photography project.

COST: c.£1000                                     www.ucanspray.com

U CAN SPRAY Live
Painting   
DAY  LONG  VISUAL  ARTS  INSTALLATION

THAT  AUDIENCES  CAN  JOIN  IN  
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Sussex Steel is a Littlehampton-based music hub teaching
carnival arts and the music of steel pan to participants of all
ages. Their bands play a wide variety of musical styles including
Calypso/Soca, Reggae and Pop.

An afternoon of youth and professional performances in two
groups will bring the High Street to vibrant life!

COST: £250 www.sussexsteel.com

Sussex Steel
Performances

A CARNIVAL AFTERNOON OF STEEL PAN BY

PROFESSIONAL & LOCAL YOUTH GROUPS
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* Proposed  dates :  July 31st  -  September 12th inclusive  with  photo  exhibit ion  insta l led  in  w /c  July  26th  and

opening the weekend of  July 31st  and  pop  up  events  on  Saturdays August 7th,  14th,  21st ,  28th.

* A  high  qual i ty  cultura l  programme  led  by  nat ional ly  known art ists  with  st rong  local  connect ions .

* Al l  events  are  f lex ible  and  designed to be able to 'pop up'  in  any street  location ,  working  alongside

planned Publ ic Realm work . The programme has been designed to bui ld on ADC 's support for a High Street

events programme that re imagines how Litt lehampton High Street is used but any event can be adapted or

dupl icated to other areas eg Pier Road to increase impact .

* Programme  careful ly  curated  to ensure Covid security .  No  one -of f  events  planned  that  could  encourage

crowding ; al l events are di f fused over mult ip le t ime slots ( th is wi l l a lso increase the project 's v is ib i l i ty and

impact ) . The main event producers - Applause Outdoors and UCanSpray have safe ly planned and del ivered

events dur ing Summer 2020 and have robust pol ic ies in place , inc luding being able to replace art is t on the

day . In the case of any new lock down , contracts wi l l protect against l iabi l i ty ( force majeur ) .

* Al l  commiss ioned  art is ts /  companies  wil l  be  required  to  carry  thei r  own  Public  L iabi l i ty  insurance.

PLANNING

Love
Littlehampton Arts

33



BUDGET:

£15,000 Town Counci l

+ £12 ,500 Artswork match funding

= £27,500

SPEND:

£9000 Programming Budget  

£1500  Marketing Budget :  Assumptions ,  £300  for  3  road  banners

+ £400 f l iers and posters run for bookbags etc

+ £500 digi ta l market ing campaign

+ £300 photography for press campaign

£1000 Stewarding Budget  (based  on  4  X  Saturdays  @ 6  hours  x  4  stewards  @£ 14ph  =  £896  w .  £ 100  staf f ing  cont ingency

£1000 Contingency  (or  for  supplementary  act iv i t ies  eg  art  workshops  in  pop  up  shop  or  other  qual i ty  busking  events )  

 £12 ,500 -  £15 ,000  TOTAL  depending  on  number  of  pop  up  events  retaining £12 ,500 -  £15 ,000  of  combined  Artswork

& Town  Counci l  budget  for  future events eg  Winter  '21  l ights  event  /  Summer  '22  programme .  

COSTINGS

Love
Littlehampton Arts
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Littlehampton Town Council 

Non- Confidential 

Committee: Policy and Finance Committee 

Date: 15th March 2021 

Report by: Town Clerk 

Subject: Council Photography  

1. Summary

1.1 This report updates the Committee on the Council photography contract.

2. Recommendations

2.1 The Committee is Recommended to:

1. Approve the proposal to utilise the unused 2020 to 2021 allowance for a
Visit Littlehampton promotional video as set out in paragraphs 3.1.3 to
3.1.4.

2. Approve the proposal to extend the current contract for another year for
£2,000 as set out in paragraphs 3.2.1 to 3.2.3.

3. Otherwise note the report.

3. Background

3.1.   Town Council Photography 

3.1.1 The current Council Photographer was first appointed in 2015 and has suc-
cessfully won the photography tender since. The latest tender exercise was 
carried out in 2018 for a two-year contract which included coverage of most of 
the Council’s events programme, Progress Newsletter imagery and photog-
raphy for tourism purposes. 

3.1.2 Due to the COVID-19 pandemic and the cancellation of events Officers worked 
with the Council Photographer to create video content to be shared on its social 
media platform (Facebook) in place of the usual photography assignments. The 
first video was of the winner of the VE Day 75th Anniversary Poem Competition 
reading his poem and the second was the new Mayor addressing residents in 
the week of Mayor Making. These were very well received, and it gave the 
Council a good idea of the standard of the Photographer’s video making skills. 
A Screen on the Green quiz was also filmed as part of the 2020 to 2021 con-
tract. 

3.1.3 Without any further events or activities planned before the end of the contract 
(31st March 2021), Officers have discussed ways to utilise the unused allow-
ance of 41 hours of video time and 37 images with the Photographer who is 
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happy to offer an extension of 3 months as a gesture of good will based on the 
long-term working relationship with the Council. 

3.1.4 It is proposed that the unused hours are used to create a promotional video of 
the waterfront and Town Centre to be used on the Visit Littlehampton website 
and the Council’s social media channels. To achieve this Officers would seek 
the involvement of volunteer models from within the community such as a fam-
ily who could be filmed enjoying a trip to the beach, a walk along the sea-
front/riverside and having fun at the seaside. A separate report to the Commu-
nity Resources Committee is recommending the expenditure on drone filming 
which would be joined to the footage taken by the Photographer to complete 
the promotional video. The video would have a ‘shelf life’ of approximately 3 
years and could be used multiple times throughout the peak season and in par-
ticular this year where the ‘staycation’ is likely to be the trend.  

3.2.  2021 to 2022 Contract 

3.2.1 There are currently 9 events planned which include Mayor Making, the 

Sandcastle Competition, Screen on The Green, the Town Show and Family 

Fun Day, Sports Awards, Remembrance Sunday, Christmas Lights Switch On 

And the 2022 Pancake Olympics. In addition to the events, coverage for the 

Progress Newsletter and generic tourism images are included. 

3.2.2 Traditionally, the contract would be based on a specific number of images per 

event but a more flexible approach can be taken whilst achieving the same 

result by committing a fixed amount of funds to the contract with the flexibility to 

either cover an event or, should it be cancelled, produce video content. 

Normally at the end of the contract a tender process would be carried out but in 

light of the difficulties faced with the ongoing pandemic restrictions it is 

proposed that the contract is extended for a further year to cover the Council’s 

photography requirements at a cost of £2,000. 

3.2.3 Because the photography covers a range of activities the expenditure is met 

from four budgets; Democratic Services (Mayor Making), Town Tourism, 

Progress Newsletter and Publicity.  

4. Financial Implications

4.1 The expenditure for the 2020 to 2021 contract was met from four budgets 

(Democratic Services (Mayor Making), Town Tourism, Progress Newsletter and 

Publicity). The promotional video will be created using the unused allowance 

from the existing contract. 

4.2  A total of £2,796.75 was allocated from across four budgets (Democratic 

Services £99, Town Tourism £445.50, Publicity £1,881, Progress £371.25) in 

the 2021 to 2022 budget. It is proposed the £2,000 expenditure for the 2021 to 

2022 contract is met proportionally from these four budgets. 

Peter Herbert 

Town Clerk 
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Littlehampton Town Council 

Non- Confidential 

Committee: Policy and Finance Committee 

Date: 15th March 2021 

Report by: Town Clerk 

Subject: eProgress Competition  

1. Summary

1.1 This report updates the Committee on a recommendation from Progress
Newsletter Editorial Board to run a prize draw to encourage new subscribers
to the Council’s email newsletter (eProgress).

2. Recommendations

2.1 The Committee is Recommended to:

1. Approve the proposal to run a prize draw competition for £150 to
encourage new subscribers to eProgress as set out in paragraphs 3.2.1 to
3.2.3.

2. Otherwise note the report.

3. Background

3.1.  Email Newsletter 

3.1.1 The aims and objectives of the email newsletter were agreed in September 

2019 and can be found in Appendix 1. 

3.1.2 The Council has been acquiring subscribers to the email newsletter for a year 

with the first email going out in February 2020 to 20 subscribers. There are four 

categories for which people can sign up to: regular newsletter, Town Council 

events, committee meetings and job vacancies. Currently of the 222 

subscribers, 218 receive regular newsletter emails, the others are only signed 

up for one of the other three options. 

3.1.3 The initial plan was to send out emails once a month but due to the pandemic 

this increased to weekly in the months of April and May and less frequently 

after that as there were fewer news items to share. Between the months of 

March and May the number of subscribers nearly tripled from 33 people to 96. 

A steady increase has continued. 

3.1.4 The average open rate is 65% and the click rate is 18%. The emails generate 

website visits to the website and currently only account for 1.9% of referrals and 

ranks 11 on the list of referrers.  
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3.1.5 On average an email goes out once every fortnight or as and when there is key 

information to be shared i.e. changes to COVID-19 measures and event news 

such as the virtual Christmas activities. 

3.2.  Prize Draw Competition 

3.2.1 The Progress Newsletter Editorial Board proposes that a competition is held 
from April to December to encourage new subscribers with the prize being 
£150 cash.  

 
3.2.2 The competition would be advertised in the Summer and Autumn issues of the 

Progress Newsletter, in eProgress and via the Council’s online presence. 
 
3.2.3 It should be noted that sign-ups do not always translate into meaningful inter-

actions and engagement and that the Comms team would monitor the impact of 
the competition on readership. 

 

       4. Financial Regulations 

4.1 Providing the subscribers remain under 2,000, access to the Mailchimp services 

will continue to be free to the Council. This will be closely monitored and 

reviewed as necessary. 

4.2 It currently takes between 2 to 4 hours in Officer time to create each issue, it 

varies due to the content. 

4.3 The expenditure of £150 could be met from the Newsletter budget 2021 to 2022. 

Peter Herbert 

Town Clerk 
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Introduction 

Digital has disrupted every industry. Our customers expect us to deliver experiences that 

are more personal, engaging, and straightforward.  

Newsletters are a crucial part of community engagement and can drive a lot of traffic to 

our website and engage those who do not use Social Media (SM) nor read printed 

materials.  

A newsletter needs to have a clear purpose and be filled with worthwhile content in order 

to engage and connect with the audience. People only have so much time in a day, so 

they need to feel that they are gaining something out of reading the newsletter.  

Content should include informative news (exclusive even better), motivate people to do 

something such as participate in a meeting, attend an event and provide feedback. 

Establishing what our audience likes will be key to its success and constant review will be 

needed to ensure that the newsletter continues to be relevant. 

Content must be in connection to the Town Council through direct working, partnership or 

funding but priority will be given to Town Council stories above those from external 

organisations. 

The newsletter must reflect the Town Council’s Communications Strategy guidelines on 

increasing traffic to the website and offer an opportunity for dialogue with the public. 

The newsletter is aimed at Littlehampton residents and will compliment other 

communication channels used by the Town Council.  

Aims and Objectives 

✓ To focus on activities and issues important to the community

✓ To make residents aware of services that the Town Council provide and which they

can access

✓ To build an online community the Town Council engages with regularly

✓ To motivate audience to participate in Town Council meetings and influence decisions

✓ To keep audience updated on the latest work of the Town Council including new

initiatives and changes to services

✓ To inform audience about upcoming events and encourage attendance

✓ To encourage audience to participate in consultations
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Process  

 

Content editor 

 

The Communications & Marketing Manager will work with the Town Clerk to gather and 

draft content for each issue. 

Any ideas for future issues of the Newsletter or comments on its content are always 

welcomed from Members. 

The content will be short and punchy with call to action buttons i.e. ‘Find out more’ which 

drive people to our website.  

 

Frequency  

 

Monthly basis 

 

Method 

 

Mailchimp – an online email marketing service will be used to create the newsletter. The 

Town Council subscribes to a free version which offers basic functions and is limited to 

2,000 email addresses (newsletter subscribers) and 10,000 emails per month. The 

account is shared with Visit Littlehampton which currently has under 200 subscribers and 

sends 4 campaigns a year. The free service offers basic reports.  

 

Audience Acquisition 

A sign-up form will be available on the Town Council’s website and shared on SM 

channels. The form will have a GDPR statement.  

To avoid inaccurate information from pranksters, spambots, or people who are just in a 

hurry a confirmation email will be sent to the subscriber’s address prior to anything else. 

The owner of the email will then have to confirm that they did intentionally signed up for 

the newsletter.  

An “unsubscribe” link at the bottom of each newsletter will be displayed. 
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Content  

 

Primary content 

News about the work of the Town Council – what we are working on and what has been 

achieved 

Upcoming events – we can send additional email announcements when an attraction is 

booked 

Consultations 

Job Adverts – we can send additional emails when a vacancy arises 

Polls and surveys 

Secondary content 

Features such FAQ of the month, Facebook Post of the month, Community Organisation 

of the month 

Tertiary content 

Timely input/links to other public sector and community activity 

Evaluation 
 

The Town Council will have to test out what works and what doesn’t, and Mailchimp has 

metrics that can help with this. 

These metrics tell us: 

• How many people open the email newsletter 

• How many people click on links within the newsletter 

• How many people unsubscribe from the list 

We will have to pay close attention to these metrics after each campaign as they will 

show where we need to make adjustments and whether any changes we make are 

paying off. Adjustments may include a more personalised message, a change in number 

of articles and change in frequency. Constant review will be needed. 
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www.census.gov.uk

Be a part of  
Census 2021
Census Day is Sunday 21 March 2021.  
You’ll receive an invitation pack letting 
you know how to take part.

By taking part and encouraging others  
to do the same, you’ll help to make sure 
your community gets the services it needs.
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Your support matters
We need your help to reach as many people as possible in 
Census 2021. People turn to you for advice, support and 
reassurance.

No one knows your community better than you. Support 
from trusted local leaders and community representatives 
is vital in helping to make sure people take part.

What is the census?
The census is a survey that happens every 10 years and 
gives us a picture of all the people and households in Wales 
and England.

The government, local councils, charities and many other 
organisations use census information to decide how to 
spend billions of pounds on services every year. This 
includes spending on transport, education and healthcare.

To make sure money is spent where it’s most needed, it’s 
important that the census counts everyone.
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Help is available
Every household in Wales and England must complete the 
census by law, but there will be plenty of help for people 
who need it. This includes guidance and support in many 
languages and formats. It also includes help to complete 
the census online.

Please make your community aware of the help we offer 
and encourage them to take part in Census 2021.

Local support
Our local community engagement staff will be available 
during the census with resources, advice and practical 
support to help everyone to take part. They’ll be able to 
guide you towards the help and support that you and your 
community need.
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Raising awareness
Please help us spread the word about what the census is 
and why it matters to everyone. You can help us by sharing 
information about what people need to do, as well as when  
and how they can get help. 

Reaching people
Your networks can help us reach people in your community 
who may need support to take part. This will make sure 
that everyone’s included.

Find out more
Find out more about working together to support 
your community.

www.census.gov.uk

0800 141 2021

@Census2021
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Littlehampton Town Council  

Non-Confidential 

Committee: Policy and Finance 

Date: 15th March 2021 

Report by: Town Clerk 

Subject: Finance Report 

1. Summary
1.1 The report highlights significant variances from budget in Income and

Expenditure relating to the Policy and Finance Committee budget for 2020 to
2021. Actual figures are shown in Appendix 1.

1.2 Variances that have been the subject of individual periodic reports are not
reported on.

2. Recommendations
2.1 The Committee is Recommended to:

1) approve the purchase of a further two laptops for the vacant Councillor
positions using underspends in Democratic Services of £1,799 (3.3.4)
2) approve the proposed investment for the £1 million in the short-term (3.5.6
to 3.5.8)
3) note the potential transfers to Earmarked Reserves delegating authority to
the Responsible Financial Officer to make the final transfers when all current
year expenditure is known (4.1 and Appendix 2)
4) note the report

3. Budget Monitor 2020 to 2021
3.1 Members are reminded that Income and Expenditure is not always received,

or paid out, evenly throughout the year. Therefore, fluctuations will occur as
to the percentage of the budget used even when the Income or Expenditure
is expected to be in line with the budget by the end of the financial year.

3.2   Central Administration and Support Services  
3.2.1 There will be underspends in the Postage, Printing, Stationery and Supplies 

budgets of approximately £2,000. 
3.2.2 In the last finance report to this Committee in December 2020 it was 

reported that the insurance budget was £989 underspent. However, an 
additional £452.28 was spent to cover the additional cost of insuring the new 
Rosemead Park playground. 

3.2.3 The Furniture and Equipment budget is showing an underspend of £1,157 
and it is proposed any underspend is transferred to EMR for future 
requirements.  

3.2.4 No income has been received for photocopying against an income target of 
£75. 

3.3   Democratic Representation and Management  
3.3.1 Only £50 has been spent from the £1,000 Conference Expenses budget. It is 

proposed this underspend is transferred to EMR for future training 
requirements. 
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3.3.2 £15,000 will be earmarked for election expenses. 
3.3.3 The Mayors Allowance budget is currently showing an underspend of 

£1,098. The Mayors Allowance Contingency in Earmarked Reserves stands 
at £1,810.82. The EMR should be capped at £2,000 to be used by the 2021 
to 2022 Mayor should it be required. It is proposed to use the underspend in 
the Mayor’s Allowance budget to return the Mayor’s Allowance Contingency 
EMR to £2,000. £500 will be earmarked for the Mayoral Chain. 

3.3.4 There are underspends for Members Conferences and Training (£461), 
Members Travel (£200), Members Expenses (£200) and Members 
Allowances (938). There is already £3,787 in EMR for Members Training. It 
is proposed the underspends are used to purchase a further two laptops for 
the vacant Councillor positions that will be filled in May 2021.  

3.4  Town Centre Management 
3.4.1 £150 has been spent from the Town Centre Initiatives budget on the Window 

Competition prizes. And £1,000 has been paid to Arun District Council to 
extend the Disc Parking Scheme during the pandemic. It is proposed the 
remaining £4,600 is earmarked at year-end. 

3.4.2 A further £1,125 has been received from Arun District Council towards the 
cost of the Mayors Vlogs as part of opening the High Street Safely funds.  

3.4.3 £45,000 has been paid to Arun District Council to support the Community 
Wardens initiative. £22,500 of this is to be met from the Loan Capital EMR. 

3.5   Corporate Management 
3.5.1 It is projected there will be an underspend of about £3,800 in the Newsletter 

budget due to the summer edition not being published. 
3.5.2 As at 31st December 2020 the Council had £1,956,416 in medium term 

investments and £500,000 in long term investments. See table below for the 
breakdown of current deposits. 

Bank 

Date 

placed

 Period of 

Investment 

 Amount 

Invested 

Interest 

rate
Maturity 

Date 

 Total 

Investment 

£ % £

Lloyds 24/01/2020 1 year £250,000 1.05% 25/01/2021

22/04/2020 1 year £1,000,000 0.30% 22/04/2021

Fixed Interest 03/06/2020 9 months £250,000 0.20% 03/03/2021

07/12/2020 6 months £250,000 0.03% 07/06/2021

£1,750,000

CCLA 11/07/2013 N/A £100,000 variable

Public Sector 19/08/2013 N/A £100,000 variable

Deposit Fund total interest rec'd £6,415 £206,416

CCLA

Local Authority 30/04/2015 N/A £500,000 £500,000

Property fund

TOTAL INVESTMENTS £2,456,416

Medium Term Investments as at 31/12/2020

instant 

access

Variable
instant 

access
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3.5.3 A dividend of £6,339.70, for the three-month period October to December 
2020 has been received from the Local Authority Property Fund (LAPF) from 
the £500,000 investment. 

3.5.4 A dividend of £48.89 for the period October to December 2020 has been 
received from the Public Sector Deposit Fund (PSDF). 

3.5.5 The Council’s bank reconciliations have been checked and signed by the 
Chair, up to 31st December 2020 and the total balance of both accounts was 
£1,084,520.90. The balance of investments was £1,750,000. 

3.5.6 £1,000,000 of the capital receipt for the sale of land North Littlehampton was 
invested in a one-year fixed interest deposit until 22nd April 2021. It is 
expected that the Council will spend this in 2021 to 2022 on the new 
Keystone Community Centre. This Committee needs to decide how to 
reinvest the £1 million in the short term until it is required for the new 
Community Centre. 

3.5.7 At the time of writing the Fixed Interest Deposit rate for a three-month 
deposit was 0.01%, for a six-month deposit it was 0.02% and the rate for 9 
months is 0.03%. Alternatively, the Council’s bank offers a 32-day notice 
account, the rate for which is 0.03% but is base rate linked. Whilst the short 
notice account offers flexibility in terms of accessing the funds at short notice 
to meet expenditure on the new Community Centre, the base rate could drop 
further, and the Bank of England has put the financial system on notice that 
it should prepare for the possible introduction of a negative interest rate in 
the future.  

3.5.8 On this basis it is recommended that the prudent investment for the £1 
million is a short-term fixed interest deposit, the length of time to be 
determined when the current deposit matures on 22nd April 2021, based on 
progress with the new Community Centre. It may also be prudent to split the 
£1 million into separate deposits placed for varying periods as expenditure 
will not be incurred all in one go. 

4. Earmarked Reserves
4.1 Attached as Appendix 2 is a list of budgets to be considered for earmarking

at the year-end should underspends be sufficient. The current figures are as
of 28th February 2021 and could change before the year end.

Peter Herbert 
Town Clerk 
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Appendix 1 

 SERVICE

Actual 

I & E

as at

03/03/21

 Budget

 2020/21

£ £

CENTRAL ADMINISTRATION & Expenditure 15,038 23,053 

SUPPORT SERVICES* Income - 75

DEMOCRATIC REPRESENTATION Expenditure 17,825 45,866 

& MANAGEMENT Income

TOWN CENTRE MANAGEMENT* Expenditure 115,799 135,325 

Income 27,125 - 

CORPORATE MANAGEMENT Expenditure 11,478 23,591 

Income 20,849 40,000 

Total Expenditure 160,140 227,835 

Total Income 47,974 40,075 

Net Expenditure 112,166 187,760 

LITTLEHAMPTON TOWN COUNCIL

BUDGET REPORT 2020/21

POLICY & FINANCE COMMITTEE MEETING 15th March 2021

*Only the part of the budget that P&F is responsible for is shown

Figures do not include salaries or overhead recharges from Central 

Admin, A Team or Manor House.
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Appendix 2 

Potential Earmarked Reserves 20/21

Training Balance Future Liability £2,222.00

Recruitment Balance Future Liability £3,000.00

IT Balance Future Liability £5,755.00

Furniture and Equipment (central) Balance Future Liability £1,157.00

Conference Expenses Balance Future Liability £950.00

Election Expenses Balance Future Liability £15,000.00

Mayors Allowance Balance Mayoral Chain £500.00

Members Conferences, Training, Expenses and 

Allowances Balance Laptop Purchase £1,799.00

Memorial Maintenance Balance Future Liability £1,800.00

Notice Boards Balance Future Liability £68.00

Town Centre Initiatives Balance Future Liability £4,600.00

General Grants - Fort Restoration Balance Awaiting extension £650.00

Wick Information Centre SFA Balance Future Liability £2,500.00

Wick Initiatives Balance Future Liability £4,000.00

Holiday Activities Support Balance Postponed Activity £1,000.00

A Team Vehicles & Equipment Balance Future Liability £9,045.00

A Team Equipment Balance Future Liability £900.00

Planning Initiatives Balance Future Liability £1,000.00

Manor House Licences Balance Future Liability £1,034.00

Legal Fees Balance Future Liability £2,000.00

Manor House Maintenance Balance Future Liability £4,376.00

Event Support Balance Future Liability £3,000.00

CRC Initiatives Balance Future Liability £7,004.00

Southfields Furniture & Equipment Balance Future Liability £763.00

Southfields IT Balance Future Liability £300.00

Southfields Maintenance Balance Future Liability £579.00

Tree Planting Balance Future Liability £1,000.00

Tree Planting Scheme Balance Future Scheme £4,000.00

Rosemead Balance Future Liability £7,000.00

New Keystone Centre Balance Future Liability £20,000.00

Project 82 Building Maintenance Balance Future Liability £500.00

Museum Collection Management Balance Collection Project £3,895.00

Museum Donations Balance Future Liability £385.00

Allotment Grounds Maintenance Balance Water Troughs £3,000.00

£114,782.00
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Littlehampton Town Council 

Non-Confidential 

Committee: Policy and Finance 

Date: 15th March 2021 

Report by: Town Clerk 

Subject: Annual investment Strategy 2021 to 2022 

1. Summary
1.1 The Town Council is required to review its Annual Investment Strategy for

each financial year. The existing Strategy also requires that there is a report
on investment activity during the previous year.

1.2 The Annual Investment Strategy 2021 to 2022 is included at Appendix 1.

2. Recommendations
2.1 The Committee is Recommended to Recommend that Council:

1) Approve the Annual Investment Strategy 2021 to 2022 set out in this
report as Appendix 1.

3. Background
3.1 The Guidance on Local Government Investments issued by the Ministry of

Housing, Communities and Local Government in April 2010 requires the
Council to approve an Annual Investment Strategy that is made available to
the public. This complements the CIPFA (Chartered Institute of Public
Finance and Accountancy) Treasury Management in the Public Services:
Code of Practice and Cross-Sectoral Guidance Notes.

3.2 The Strategy when adopted is included in the Council’s policies. 

4. Implications
4.1 Financial
4.1.1 The Strategy contains the manner in which financial investments are

maintained and reported. This is through the budget setting exercise where
Members, when approving the budget, take into consideration investment
returns through interest received.

4.2   Legal  
4.2.1 It is a requirement by the Secretary of State that this report is presented 

annually to Members for approval. 

4.3   Policy 
4.1 The Strategy details in the report, when adopted, will become the policy for 

the coming year. 

4.4   Risk Management 
4.4.1 To minimise Investment risk to the Council and taxpayers the Council’s risk 

assessment criteria has centred on: 
i. The Council has always adopted a prudent approach in relation to

investments.
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ii. The Council has never had (and is unlikely to have in the future) the 
level of investment funds that Principal Council’s Possess. The 
relatively small sums involved mean that, of necessity, the Council’s 
options are limited. 

iii. The Council’s limited resources also means adopting a cautious 
approach to investing any surplus funding. 

iv. The Council at all times must maintain adequate levels of security, 
a stable overall financial position, ensure liquidity and a balance in 
relation to its spending commitments. 

v. The variances, unpredictability and uncertainties surrounding 
investments in the money market, stocks, shares, equities, and the 
like are such that the Council consider the risks too high and will not 
use them for investment purposes. 

vi. Seeking to manage any surplus funds so as to provide the Council 
with a secure high yield of interest. 

vii. Risk analysis will be embedded within the organisation as a 
technique used in relation to all major revenue and capital 
transactions. 

 
 5. Communication  

5.1 It is a requirement that this Strategy be made available to the public. It is 
therefore intended to make the Strategy available for inspection on the 
Council’s Website and make it available for public inspection whenever 
requested.  

 
 6. Current year’s Investment activity 

6.1 The Council has a Lloyds Bank current and instant access account, 
investments with Lloyds Bank and investments with the CCLA (Charities, 
Churches and Local Authorities) Public Sector Deposit Fund (PSDF) and 
Local Authority Property Fund (LAPF). 

 
6.2 Due to the Covid-19 pandemic interest rates have fallen dramatically over 

the course of the year resulting in a significant impact on the Council’s 
income from investments.  

 
6.3 It is currently estimated that the year-end interest figure will be c.£29,000 

(£48,017 2019 to 2020) against a budget of £40,000. There are no signs of 
the interest rates increasing next year. Commercial interest rates are still 
very low compared to personal savings rates. The Bank of England has put 
the financial system on notice that it should prepare for the possible 
introduction of a negative interest rate in the future. 

 
6.4 The average Interest Rates achieved in the year for Fixed Interest Deposits 

(2019 to 2020 figures in brackets) were: 

• 0.17% (1.075%) 
 
6.5 As at 28th February 2021, £1,500,000 was invested with Lloyds Bank, 

£206,424 with the CCLA PSDF and £500,000 with the LAPF. Investments 
are placed to facilitate the working capital requirements of the Council, which 
are required to meet the Council’s budgeted obligations during the year. 

 
6.6 Management of day-to-day funds is facilitated by the operation of the 

‘sweeping’ account which transfers cleared funds to an interest-bearing 
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account overnight. Movement between the accounts works well enabling 
funds to be readily available whilst earning a small amount of interest when 
not required. 

 
6.6 The CCLA PSDF have issued a statement stating they intend to amend the 

Fund’s Documents to include a Negative Yield Response Measure, which 
will permit them to automatically convert Shareholders in an Income Share 
Class to an equivalent Accumulation Share Class in a Negative Yield 
Environment, provided it is in the best interests of shareholders to do so. 
This is because in a Negative Yield Environment it is difficult to maintain a 
stable share price for Income Share Classes and maintain distributions 
because of the impact of negative income flows. Accumulation Share 
Classes overcome this problem because the income received by the Fund, 
whether positive or negative, is reflected in share price. With Accumulation, 
Shareholders will not receive a monthly dividend, and in a Negative Yield 
Environment Shareholders should also be aware that the value of their 
shares may fluctuate, and they may realise less than they invested.  

 
6.7 In a briefing with the CCLA they stated it was not just the CCLA doing this, 

and it is a ‘just in case’ measure. They reassured shareholders that the fund 
is managed in a very low risk way. Their top objective is security, then 
liquidity and then yield. The CCLA PSDF remains one of the most 
competitive in the market and allows Town and Parish Councils to access 
more institutions than they could on their own, therefore reducing risk of 
investments. The performance of the PSDF is holding up well, with a current 
yield of 0.046%, compared to other money markets used by Principal 
Authorities (some of which are at 0%). 

 
6.8 The performance of the LAPF was also discussed with CCLA and it remains 

that to ensure a return-on-investment Council’s must look to invest long-term 
for at least five years. The Council’s Investment Strategy determines that 
investments may be made with LAPF but only balances that will not be 
needed for at least five years. It also requires that the Council does not take 
risks with investments. The Council will not therefore be looking to place any 
further investment with the LAPF at this time. 

 
Peter Herbert      
Town Clerk 
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Appendix 1 
 

Littlehampton Town Council 
Annual Investment Strategy 2021 to 2022 

 
1 The Town Council has had regard to the Ministry of Housing, Communities 

and Local (MHCLG) Government Guidance on Local Government 
Investments and the Chartered Institute of Public Finance and Accountancy 
(CIPFA) Treasury Management in the Public Services: Code of Practice and 
Cross-Sectoral Guidance Notes. 

 
2 This Annual Investment Strategy states which investments the Council may 

use for prudent management of its treasury balances during the financial 
year. 

 
3. Investment Objectives 
3.1 All investments will be in sterling. 
 
3.2 The general public policy objective for this Council is the prudent investment 

of its treasury balances.  
 
3.3 The Council’s investment priorities are the security of reserves and liquidity 

of its investments. 
 
3.4 The Council will aim to achieve the optimum return on its investments 

commensurate with the proper levels of security and liquidity. 
 
3.5 The MHCLG maintains that the borrowing of monies purely to invest or to 

lend and make a return is unlawful and this Council will not engage in such 
activity. 

 
4. Investment balances / Liquidity of Investments 
4.1 Based on its cashflow forecasts, the Council anticipates its fund balances in 

the financial year 2021 to 2022 will be up to £750,000. This takes into 
consideration expenditure and commitments from the Capital Receipts 
Reserve (such as the new Community Centre) and the Converted Capital 
Receipt, and planned expenditure on proposed projects and initiatives.    

 
4.2 The Council has considered the current level of balances and estimated 

levels over the next three years coupled with the need for liquidity, its spend 
commitments and provision for contingencies. The Council has determined 
that investments may be made for longer than one year but only in CCLAs 
Local Authority Property Fund (LAPF) and only balances that will not be 
needed for at least five years. 

 
4.3 In order to maintain sufficient security and liquidity the Council will manage 

any surplus funds mainly through their Lloyds Business Instant Access 
Savings Account and Lloyds Treasury Accounts which provide a secure rate 
of interest. At the discretion of the Responsible Financial Officer (RFO), in 
consultation with the Town Clerk, deposits in CCLA’s Public Sector Deposit 
Fund and other UK banks, with a minimum long-term Moody’s rating of ‘A’, 
may be used if offering a higher rate of interest.  
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5. Investment defined as capital expenditure
5.1 The acquisition of share capital or loan capital in any body corporate is 

defined as capital expenditure under Section 16(2) of the Local Government 
Act 2003. Such investment will have to be funded out of capital or revenue 
resources and will be classed as “non specified investments”. 

5.2 A loan or grant by this Council to another body for capital expenditure by that 
body is also deemed by regulation to be deemed capital expenditure by this 
Council. It is therefore important for this Council to clearly identify if the loan 
has been made for policy reasons (e.g. to the registered social landlord for 
the construction or improvement of dwellings) or if it an investment for 
treasury management purposes. The latter will be governed by the 
framework set by the Council for “specified and “non specified” investments.  

5.3 It is not envisaged that any investments of a capital expenditure nature will 
be entered into during 2021 to 2022. Investment in the LAPF is not classed 
as capital expenditure. 

6. Provision for credit related losses
6.1 If any of the Council’s investments appear at risk of loss due to default (i.e. a 

credit related loss, and not one resulting from a fall in price due to 
movements in interest rates) the Council will make revenue provision of an 
appropriate amount. 

7. Investment strategy to be followed in house
7.1 To retain not less than one month’s average working capital requirement in 

current and instant access accounts giving immediate access. 

7.2 Amounts representing the balance on Capital Receipts Reserve at the 
beginning of the financial year to be placed on deposit of up to one year’s 
duration depending on the prevailing interest rates. 

7.3 Any other funds may be placed on deposit of up to one year’s duration 
depending on the prevailing interest rates and forecast cashflow 
requirements. 

7.4 Funds may be placed for more than one year in the CCLA LAPF, depending 
on cash flow requirements, up to a maximum of £2,000,000. 

8. End of year investment report
8.1 During the budget process the RFO will report on investment forecasts. 

8.2 At the end of the financial year, the RFO will prepare a report on investment 
activity.    
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