How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

7th May 2020
Notice is hereby given that there will be an Annual Meeting of the:
Town Council
Date: Thursday 14th May 2020
Time: 6:30pm
Peter Herbert, Town Clerk
Agenda
Virtual Meeting Protocol
2020/21
The provisions of the Coronavirus Act 2020 allow local authorities to put in place
different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This
meeting will be a ‘virtual meeting’ and any member of the press and public may
listen-in and view the proceedings via a weblink which will be publicised on the Town
Council website at least 24 hours before the meeting.
The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at
https://www.littlehampton-tc.gov.uk/committee-meetings
Any members of the public wishing to address the Council or any of its Committees
during the Public Forum or seeking further information on the items to be discussed,
will need to email ltc@littlehampton-tc.gov.uk one clear working day before the
meeting and provide details of their question.

1. Mobile Phones
Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.
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2. Apologies
3. Declarations of interest
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
a.
the item you have the interest in
b.
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
c.
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM
It is recorded in the register of interests that:
• Councillor Baker is a Member of Arun District Council
• Councillor Blanchard-Cooper is a Member of Arun District Council
• Councillor Buckland is a Member of Arun District Council and West
Sussex County Council
• Councillor Northeast is a Member of Arun District Council and
Chairman of the Keystone Centre Management Committee
• Councillor Rhodes is a Member of Arun District Council
• Councillor Seex is a Member of Arun District Council
• Councillor Walsh KStJ is the Leader of Arun District Council and a
Member of West Sussex County Council
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.
4. Reflections from the Reverend Tom Robson, All Saints Church, Wick
5. Public Forum
Any members of the public wishing to address the Council or any of its
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk
one clear working day before the meeting with their submission. These will be
read out by the Chair or a supporting officer at the meeting. During this period,
and to enable the Council to answer as many questions as possible at the
meeting, the submission should not exceed 200 words. The Clerk, in
consultation with the Chair of the meeting, reserves the right to summarise
written questions. All written questions and responses will be made available
on the Town Council web site alongside the meeting minutes.
6. Mayors Report and Urgent Items
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7. Installation of Town Mayor
7.1

To install the Deputy Mayor, Councillor Chace, as Town Mayor and Chair of the
Council. The incoming Mayor will receive the regalia, read out the declaration
of acceptance of office (this will be signed at a later date) and give details of the
Mayors Charity.

7.2

To recognise and install the Mayors’ Consort

8. Appointment of Deputy Mayor
To elect and appoint a Deputy Mayor who will also be Vice-Chair of the
Council and Town Mayor elect.

9. Appointment of Committees - report attached (pages 5 – 6).

10. Officers Reports
10.1. Standing Orders / Urgent Actions
To note the attached decisions taken under the Urgent Action Procedure
(pages 7 - 14). Council is also asked to endorse the Remote Meetings
Protocol and Procedure Rules (pages 15 - 26) which have been adopted as an
addendum to the Town Council’s Standing Orders.
10.2. Approval of Absence from Meetings under Section 85, Local
Government Act 1972
Section 85 of the Local Government Act 1972 provides that: “If a member of a
local authority fails throughout a period of six consecutive months from the date
of his last attendance to attend any meetings of the Authority he shall, unless
the failure was due to some reason approved by the Authority before the expiry
of that period cease to be a member of that authority”.
Following the declaration of the Public Health Coronavirus crisis and to protect
Councillors who may be unable to attend meetings it is Recommended that an
exemption be given to all Councillors until the day after Full Council in October
2020, (i.e. 15th October 2020).
10.3. Authorized Signatories
In accordance with the Town Council’s Financial Regulations Council is asked
to confirm the named persons authorised to sign cheques and any changes
that may be required to the Bank Mandate following confirmation of the
Committee appointments for 2020/21. (The Town Mayor and Chair of
Community Resources, Planning and Transportation, Policy and Finance and
Property and Personnel).
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10.4. Approval of Annual Investment Strategy 2020/21
Following the annual review of the strategy by the Policy and Finance
Committee at their meeting held on 9th March 2020, Council is Recommended
to approve the Annual Investment Strategy 2020/21 (pages 27 - 28).

11. Exempt Business
It is Recommended that:
The public and accredited representatives of the
press be excluded from the Meeting under Section
100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
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Agenda item 9
Littlehampton Town Council
Non-Confidential: Full Council
Date: 14th May 2020
Report by: Town Clerk
Subject: Appointment of Committees
1. Summary
1.1

The Town Council appoints its Committees (including Chairs and Vice-Chairs)
and representatives on outside bodies at its Annual Council meeting.
Following the Coronavirus outbreak in the UK, regulations have been
introduced through the Coronavirus Act 2020 to help local authorities cope
with public meetings and elections. Under the current conditions, it has been
agreed that at this time the Council will undertake a light touch approach to
changes to the membership of its Committees only at the Annual Meeting.

1.2

This report therefore sets out the proposed breakdown of Committee places.
The Group Leaders have been approached for their nominations. These will
follow (Appendix 1). If approved the appointments can be revisited, together
with the Outside Body appointments, when the Council is able to resume the
normal meeting cycle.
2. Recommendations
Council is Recommended to:
1. Consider and appoint representatives to the Committees in line with the
proposals set out in Appendix 1 (to follow) attached to the report.
2. Appoint Chairs and Vice-Chairs to these Committees.
3. Financial Implications
There are no financial implications arising from this report.
Peter Herbert
Town Clerk
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Committee Membership Proposals 2020/21
Committee
Policy & Finance Committee
Chair
Vice Chair

Cllr Dr Walsh KStJ
Cllr Long
Cllr Chace

Cllr Blanchard-Cooper
Cllr Northeast
Cllr Rhodes

Community Resources Committee
Chair
Vice Chair

Cllr Blanchard-Cooper
Cllr Tandy
Cllr Seex

Cllr Molloy
Cllr Turner
Cllr Dr Walsh KStJ

Governance & Audit Committee
Chair
Vice Chair

Cllr Northeast
Cllr Long

Cllr Molloy
Cllr Blanchard-Cooper

Cllr Seex
Cllr Price

Planning & Transportation Committee
Cllr Tandy (Other)

Chair

Cllr Chace (Brookfield)
Vice Chair

Cllr Long(Courtwick with
Toddington)

Cllr Vacancy

Cllr Rhodes (Other)

Property & Personnel Committee
Chair
Vice Chair

Cllr Chace
Cllr Price
Cllr Baker

Cllr Buckland
Cllr Rhodes

C:\Users\ejordan\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\UPB0BQW6\Draft
Committee Membership 2020-21
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.
NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

2

3a
3b
3c

3d

3e

WHAT DECISION IS REQUIRED?

To appoint the Town Clerk as LTC
Officer Rep. on The Public Realm
Project Board, Officer Group
WHY IS THIS DECISION URGENT?
Immediate confirmation of
➢ WHY SHOULD IT NOT WAIT
appointment required. Group to
UNTIL THE NEXT
oversee the delivery of the
PROGRAMMED MEETING OF
improvements to the public realm in
COUNCIL OR COMMITTEE?
➢ WHY SHOULD IT NOT WAIT Littlehampton ensuring the successful
UNTIL AN EXTRAORDINARY delivery of the scheme. It will meet for
MEETING OF COUNCIL OR the duration of the project - probably
COMMITTEE IS CALLED?
18 months - and cease when the
project is completed.
WHAT ARE THE FINANCIAL
IMPLICATIONS?
HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.
IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)
IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*
APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.

None
N/a
N/a

N/a

N/a

G/Committee/ Urgent Actions / Urgent Action Checklist
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4

*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?

(COMMITTEE DECISIONS ONLY)

Yes

IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?

Yes – P&F

N/a

11
12

HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?
IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?
HAS THE PROCUREMENT STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?
BRIEFLY OUTLINE ANY IMPLICATIONS
RELATING TO:
➢
CRIME AND DISORDER
➢
DISABILITY DISCRIMINATION
➢
HUMAN RIGHTS ACT
➢
FREEDOM OF INFORMATION
➢
DATA PROTECTION
➢
ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?
DATE OF CONSULTATION WITH CHAIR
SIGNATURE OF CHAIR

13

DATE OF DECISION

13/2/20

14

SIGNATURE OF TOWN CLERK

13/2/20

15

SIGNATURE OF RFO
(If required under 3e)
DATE REPORTED
COMMITTEE

N/a

5a

5b

5c

6

7

8

9

10

16

TO

COUNCIL/

N/a

N/a

N/a

N/a
13/2/20
13/2/20

Full Council 14/5/20

G/Committee/ Urgent Actions / Urgent Action Checklist
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.
NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

2

3a
3b
3c

3d

3e

WHAT DECISION IS REQUIRED?

To delegate authority to the Town Clerk,
during the coronavirus outbreak, in
consultation with the Chair of the
respective Committee, to cancel or
postpone meetings where a decision is
not needed or can be delayed and where
such a decision is needed , and a meeting
cannot be called, to progress this through
the Urgent Action procedures, with
appropriate consultation.
WHY IS THIS DECISION URGENT?
Immediate response required to the
➢ WHY SHOULD IT NOT WAIT UNTIL
Government categorisation of the status of
THE NEXT PROGRAMMED
the Coronavirus outbreak in the UK and
MEETING OF COUNCIL OR
the publication of Government and
COMMITTEE?
➢ WHY SHOULD IT NOT WAIT UNTIL National Health guidance regarding
AN EXTRAORDINARY MEETING OF measures to take to help manage the
COUNCIL OR COMMITTEE IS coronavirus outbreak.
CALLED?
WHAT ARE THE FINANCIAL
IMPLICATIONS?
HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.
IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)
IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*

None that are known at this stage.
N/a
N/a

N/a

N/a

G/Committee/ Urgent Actions / Urgent Action Checklist
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4

5a

5b

5c

6

7

8

9

10
11
12
13
14
15
16

APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.
*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?

(COMMITTEE DECISIONS ONLY)
IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?
IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?

Yes
N/a

The three Group Leaders and Deputy
Mayor were consulted and approved this
course of action.

The decision to cancel or postpone
meetings will be taken on a case by case
basis, in line with Government advice
available at the time.
HAS THE PROCUREMENT STRATEGY N/a
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?
BRIEFLY OUTLINE ANY IMPLICATIONS
RELATING TO:
➢
CRIME AND DISORDER
➢
DISABILITY DISCRIMINATION
➢
HUMAN RIGHTS ACT
➢
FREEDOM OF INFORMATION
➢
DATA PROTECTION
➢
ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?
DATE OF CONSULTATION WITH CHAIR
SIGNATURE OF CHAIR
DATE OF DECISION
SIGNATURE OF TOWN CLERK
SIGNATURE OF RFO
(If required under 3e)
DATE REPORTED TO COUNCIL/
COMMITTEE

N/a

N/a
11/3/20
11/3/20
11/3/20
11/3/20
N/a
Full Council Meeting 14.5.2020

G/Committee/ Urgent Actions / Urgent Action Checklist
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.
NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1
WHAT DECISION IS REQUIRED?
To implement the amended staff structure as
proposed in the report that would have been
considered by the Property and Personnel (P&)
Committee at the meeting which would have
been held on 16th March 2020.
2
WHY IS THIS DECISION URGENT?
P&P and Full Council Meetings cancelled
➢ WHY SHOULD IT NOT WAIT
following the issuing of Government guidance in
UNTIL THE NEXT
mid-March 20202 regarding public gatherings
PROGRAMMED MEETING OF and the subsequent Lockdown to combat the
COUNCIL OR COMMITTEE?
spread of Covid19 which commenced on
➢ WHY SHOULD IT NOT WAIT 23/3/20. Immediate need to authorise change in
UNTIL AN EXTRAORDINARY staff structure in response to changes in the
MEETING OF COUNCIL OR operation of the Town Council’s community
COMMITTEE IS CALLED?
centres.
3a
WHAT ARE THE FINANCIAL
Small increase in staffing costs (£77
IMPLICATIONS?
per year excluding on-costs) to ensure
that no staff member suffers a loss of
pay as a result of these changes.
3b
HAS A BUDGET BEEN APPROVED?
Yes
3c
WHICH
BUDGET
ARE
YOU Staff Costs
RECOMMENDING
THE
EXPENDITURE TO COME FROM?
PLEASE CHECK THAT SUFFICIENT
FUNDS ARE AVAILABLE.
3d
IS A SUPPLEMENTARY ESTIMATE N/a
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)
3e
IF ANY OF THE FOLLOWING APPLY: N/a
1. A SUPPLEMENTARY ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*
APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF
THE RFO THE TOWN CLERK IS THE
G/Committee/ Urgent Actions / Urgent Action Checklist
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4

5a

5b

5c

6

7

8

9

10

11
12
13
14
15
16

DEPUTY RFO. *FOR THIS POINT
ONLY, IN THE ABSENCE OF THE
RFO AND TOWN CLERK, THE ATC
CAN GIVE APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?
(COMMITTEE DECISIONS ONLY)
IS THIS DECISION A MATTER
DELEGATED SOLELY TO ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)? IF NOT, IS THE
MATTER SO URGENT THAT THIS IS
IMPRACTICAL? IF SO, WHY?
WHAT
ALTERNATIVE
OPTIONS
HAVE BEEN CONSIDERED (BOTH
PRACTICAL AND FINANCIAL?
HAS
THE
PROCUREMENT
STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE
IS
INVOLVED?
BRIEFLY
OUTLINE
ANY
IMPLICATIONS RELATING TO:
➢
CRIME AND DISORDER
➢
DISABILITY DISCRIMINATION
➢
HUMAN RIGHTS ACT
➢
FREEDOM OF INFORMATION
➢
DATA PROTECTION
➢
ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS
BEEN
UNDERTAKEN?
DATE OF CONSULTATION WITH
CHAIR
SIGNATURE OF CHAIR
DATE OF DECISION
SIGNATURE OF TOWN CLERK
SIGNATURE OF RFO (If required
under 3e)
DATE REPORTED TO COUNCIL/
COMMITTEE

Yes
No – P&P & Full Council
All Members consulted via email in leu of P&P
Committee and Full Council meetings which
were scheduled to take place on 16/3/20 and
26/3/20 respectively and subsequently cancelled
(see section 2 above)
Yes – in line with Urgent Action CV19.1
regarding the cancelation on non-urgent
meetings in response to COVID19 pandemic.
All affected staff were consulted.

Redundancy discounted on grounds that
proposals give a better allocation of staffing
resources now and in the future.
N/a

N/a

N/a

30/3/20
30/3/20
30/3/20
30/3/20
N/a
14/5/20 Full Council

G/Committee/ Urgent Actions / Urgent Action Checklist
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.
NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

WHAT DECISION IS REQUIRED?

2

WHY IS THIS DECISION URGENT?
➢ WHY SHOULD IT NOT WAIT
UNTIL THE NEXT
PROGRAMMED MEETING OF
COUNCIL OR COMMITTEE?
➢

3a
3b
3c

3d

3e

WHY SHOULD IT NOT WAIT
UNTIL AN EXTRAORDINARY
MEETING OF COUNCIL OR
COMMITTEE IS CALLED?
WHAT ARE THE FINANCIAL
IMPLICATIONS?
HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.
IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)
IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*
APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.

To approve, subject to minor changes to Section 5
(Meeting Procedures) to ensure that the
terminology reflects the “Live Events” technology,
the adoption of Remote Meeting Protocol and
Procedure as an addendum to the Town Council’s
existing Standing Orders.
As part of the preparations to hold meetings in a
“virtual” (remote) format the Town Council needs to
formally adopt a protocol setting out the rules for
conducting these types of meetings so that “virtual
meetings can commence in May 2020 and while the
restrictions on public gatherings remain in place, in
line with the Regulations made under the
Coronavirus Act 2020.

None.
N/a.
N/a.

N/a.

N/a.

G/Committee/ Urgent Actions / Urgent Action Checklist
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4

5a

5b

5c

6

7

8

9

10
11
12
13
14
15
16

*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?
(COMMITTEE DECISIONS ONLY)
IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?
IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?)

HAS THE PROCUREMENT STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?
BRIEFLY OUTLINE ANY IMPLICATIONS
RELATING TO:
➢
CRIME AND DISORDER
➢
DISABILITY DISCRIMINATION
➢
HUMAN RIGHTS ACT
➢
FREEDOM OF INFORMATION
➢
DATA PROTECTION
➢
ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?
DATE OF CONSULTATION WITH
DEPUTY MAYOR
SIGNATURE OF DEPUTY MAYOR
DATE OF DECISION
SIGNATURE OF TOWN CLERK
SIGNATURE OF RFO
(If required under 3e)
DATE REPORTED TO COUNCIL/
COMMITTEE

Yes.
No – the final decision on changes to the Town
Council’s Standing Orders rests with Full Council

Yes – Deputy Mayor

They are taken from a working draft that has been
prepared by the Association of Democratic
Services Officers and using best practice that is
already in wide use by larger authorities who
already have remote meeting facilities in place.
N/a.

N/a.

N/a.
4/5/20
4/5/20 (email)
7/5/20
7/5/20 (email)
N/a.
Full Council 14/5/2020

G/Committee/ Urgent Actions / Urgent Action Checklist
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Littlehampton Town Council
Remote Meetings Protocol and Procedure Rules
Introduction
This document is produced as an addendum to the Town Council’s Standing Orders
and in response to the Regulations made under section 78 of the Coronavirus Act
2020 (Regulation No.392 (‘the Regulations’)).
This Protocol and accompanying Procedure Rules provide the means and guidance
for the conduct of any remote meeting of the Town Council, and its various
Committees and Sub-Committees, Working Groups and Panels, held under the
provisions of the Regulations.
This Protocol and Procedure Rules should be read in conjunction with the Town
Council’s Standing Orders. The Regulations, made under section 78 of the
Coronavirus Act 2020, apply notwithstanding any other legislation or current or preexisting standing orders or any other rules of the Town Council governing meetings
and remain valid until 7th May 2021. This means that, wherever there is a conflict,
these Remote Meetings Procedure Rules take precedence in relation to any remote
meeting.
The effect of the Regulations on the Town Council’s Standing Orders is to insert what
are, in effect, mandatory standing orders for meetings held remotely, either wholly or
partially. These guidelines include the procedural guidance, highlighted in red boxes.
These regulations exist only on a temporary basis, having effect between 4th April 2020
and 7th May 2021.
The interpretation of the procedural guidance contained in this addendum rests with
the Chair of any given meeting of the Council, and its various Committees and SubCommittees, in consultation with the Clerk or his representative at that meeting.
Should this result in the need to update these rules, authority has been delegated to
the Town Clerk, in consultation with the Mayor to make changes between meetings.
These will be reported back to Council.
During this period unless it is otherwise decided by the meeting and for clearly stated
reasons, details of meetings will not be recorded or placed on the website other than
in the manner currently prescribed, that is the written minutes. This may be reviewed
should the Town Council develop the capability to do this at a later date and providing
it is consistent with current practice.
1
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1. How will notice of Meetings and papers be provided?
1.1 The proper officer will give the requisite notice to the public of the time of the
meeting, and the agenda, together with details of how to view the meeting which will
be available on the Town Council’s website:
https://www.littlehampton-tc.gov.uk/committee-meetings
1.2 Members will be notified of a remote meeting by email and all agenda papers will
be available on the Town Council’s website and circulated to all Members during this
period unless a Member requests otherwise.
1.3 The ‘place’ at which the meeting is held may be at a Town Council building or may
be where the organiser of the meeting is located or may be an electronic or a digital
or virtual location, a web address or a conference call telephone number; or could be
a number of these combined. The meeting may also be held in a meeting room or
Chamber with a proportion of the membership and any participating public additionally
attending remotely.
1A Access to Information
For all purposes of the Constitution, the terms “notice”, “summons”, “agenda”, “report”,
“written record” and “background papers” when referred to as being a document that
is:
(a) “open to inspection” shall for these and all other purposes as being published on
the website of the council; and
(b) to be published, posted, or made available at offices of the Authority will be
published on the website of the Authority.
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2. How will remote access to Meetings be provided?
2.1 Meetings will be held using the Microsoft “Live Events” software or another system
as agreed by the Town Clerk in consultation with the Chair of the meeting.
2.2 Facilities will be provided to allow Councillors and members of the press and public
to attend meetings through webcasting, an audio link or by electronic means as
referred to in the Regulations.
2.3 Remote access for members of the public and Members who are not attending to
participate in the meeting together with press facilities, will be provided through
webcasting, live audio streaming, or other means.
2.4 If the Town Council’s technology fails for a wholly remote meeting the meeting is
no longer open to the public. The meeting will be adjourned for a short period of time
to see if the fault can be repaired and if not, the meeting will be stopped and rearranged. The Town Council is not responsible for technology issues experienced by
a member of the press or public.
2.5 It is important to note that the public accessing the meeting by remote means is
different from the public attending to exercise a right to speak. Some Council functions
undertaken at meetings are quasi-judicial but the option to have public questions is a
custom that has been adopted by Councils to encourage public participation.
2.6 A member of the public who attends to exercise their right to speak and is unable
to do so renders only their item incapable of proceeding (This is set out paragraph 4
below). There are very few circumstances where it is considered likely that the Town
Council would be undertaking a quasi-judicial meeting.
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2A Remote Access to Meetings
a) For all purposes of the Constitution the term “meeting” is not limited in meaning to
a meeting of persons all of whom, or any of whom, are present in the same place, for
which purposes any reference to:
(i) “place” is to be interpreted as where a meeting is held, or to be held, includes
reference to more than one place including electronic, digital or virtual locations such
as internet locations, web addresses or conference call telephone numbers: and
(ii) “open to the public” includes access to the meeting being through remote
means including (but not limited to) video conferencing, live webcast, and live
interactive streaming and where a meeting is accessible to the public through such
remote means the meeting is open to the public whether or not members of the public
are able to attend the meeting in person; and
(b) If the Chair is made aware that the meeting is not accessible to the public through
remote means, due to any technological or other failure of provision by the Town
Council, then the Chair shall adjourn the meeting immediately. If the provision of
access through remote means cannot be restored within a reasonable period, then
the remaining business will be considered at a time and date fixed by the Chair. If he
or she does not fix a date, the remaining business will be considered at the next
ordinary meeting.
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3. Management of Remote Meetings for Members
3.1 Any Member participating in a meeting remotely, must when they are speaking,
be able to be heard (and ideally seen) by all other Members in attendance, and the
remote participant must, in turn, be able to hear (and ideally see) those other Members
participating.
3.2 In addition, a remote participant must be able to be heard by, and in turn hear any
members of the public entitled to attend the meeting and who exercise a right to speak
at the meeting.
3.3 The Chair will normally confirm at the outset and at any reconvening of a meeting
that they can see and hear all participating members by reference to a register. Any
Member participating remotely should also confirm at the outset and at any
reconvening of the meeting that they can see and hear the proceedings and the other
participants.
3.4 The attendance of those members at the meeting will be recorded by the
Democratic Services Officer.
3.5 The normal quorum requirements for meetings as set out in the Town Council’s
Standing Orders will also apply to a remote meeting.
3.6 In the event of any apparent failure of the video, telephone or conferencing
connection, the Chair should immediately determine if the meeting is still quorate:
•
•

if it is, then the business of the meeting will continue; or
if there is no quorum, then the meeting shall adjourn for a period specified by
the Chair, expected to be no more than ten or fifteen minutes, to allow the
connection to be re-established.

3.7 Should any aspect of an individual’s remote participation fail, and providing the
meeting remains quorate, the Chair may call a short adjournment of up to five minutes
or so to determine whether the connection can quickly be re-established, either by
video technology or telephone in the alternative. If the connection is not restored within
that time, the meeting should continue to deal with the business whilst this happens,
providing the meeting remains quorate and the public are able to hear.
3.8 In the event of connection failure, the remote Member(s) will be deemed to have
left the meeting at the point of failure and if the connection cannot be re- established
to those Member(s) before the end of the meeting, then the presumption will be that
the meeting should continue to deal with the item/s.
3.9 If the connection is successfully re-established, then the remote Member(s) will be
deemed to have returned at the point of re-establishment.
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3.10 If a connection to a Member is lost during a meeting, the Chair will stop the
meeting to enable the connection to be restored. If the connection cannot be restored
within a reasonable time, the meeting will proceed, but the Member who was
disconnected will not be able to vote on the matter under discussion as they would not
have heard all the facts.
3.11 If a connection to the Town Clerk or Deputy Town Clerk and Responsible
Financial Officer is lost during a meeting, the Chair will stop the meeting to enable the
connection to be restored. If the connection cannot be restored within a reasonable
time and they become unable to re-join a meeting, they can nominate a representative
who will continue to Clerk the meeting and the meeting will proceed.
3.12 Etiquette at the meeting is referred to further below.
3A Members in Remote Attendance
(a) A Member in remote attendance is present and attends the meeting, including for
the purposes of the meeting’s quorum, if at any time all three of the following conditions
are satisfied, those conditions being that the Member in remote attendance is able at
that time:
(i) to hear, and where practicable see, and be so heard and, where practicable, be
seen by, the other Members in attendance.
(ii) to hear, and where practicable see, and be so heard and, where practicable, be
seen by, any members of the public entitled to attend the meeting in order to exercise
a right to speak at the meeting; and
(iii) to be so heard and, where practicable, be seen by any other members of the
public attending the meeting.
(b) A Member in remote attendance will be deemed to have left the meeting where,
at any point in time during the meeting, any of the conditions for remote attendance
contained in (a) above are not met. In such circumstance the Chair may, as they deem
appropriate;
(i) adjourn the meeting for a short period to permit the conditions for remote
attendance of a Member contained in (a) above to be re- established;
(ii) count the number of Members in attendance for the purposes of the quorum; or
(iii) continue to transact the remaining business of the meeting in the absence of the
Member in remote attendance.
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4. Remote Attendance of the Public
4.1 Any member of the public participating in a meeting remotely in exercise of their
right to speak at Council or in regulatory or other meetings must meet the same criteria
as members of the Council. Members of the public attending a meeting remotely must,
likewise, when they are speaking be able to be heard (and ideally be seen) by all other
Members in attendance, and the remote participant must, in turn, be able to hear (and
ideally see) those other members participating be so heard and, where practicable, be
seen by any other members of the public attending the meeting.
4.2 The process for determining access to the meeting (Section 2) is recommended
to be conducted, which should include requiring advance notification from members
of the public wishing to attend remotely. For those items of business, an invitation to
participate in the remote technology can then be sent out in advance.
4.3. The Town Council will not be providing at this stage a public forum and the remote
meeting submissions, petitions or questions received from the public will be read out
by the Chair or a supporting officer.
4.4 During this period, and to enable the Council to answer as many questions as
possible at the meeting, the submission should not exceed 200 words. The Clerk, in
consultation with the Chair of the meeting, reserves the right to summarise written
questions. All written questions and responses will be made available on the Town
Council web site alongside the meeting minutes.
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4A Remote Attendance by Members of the Public exercising a right to speak
(a) A member of the public entitled to attend the meeting in order to exercise a right to
speak at the meeting is in remote attendance at any time if all three of the following
conditions are satisfied, those conditions being that the member of the public in remote
attendance is able at that time:
(i) to hear, and where practicable see, and be so heard and, where practicable, be
seen by, Members in attendance;
(ii) to hear, and where practicable see, and be so heard and, where practicable, be
seen by, any other members of the public entitled to attend the meeting in order to
exercise a right to speak at the meeting; and
(iii) to be so heard and, where practicable, be seen by any other members of the public
attending the meeting.
(b) A member of the public in remote attendance will be deemed to have left the
meeting where, at any point in time during the meeting, any of the conditions for
remote attendance contained in Standing Order 5A(a) above are not met. In such
circumstance the Chair may, as he or she deems appropriate:
(i) adjourn the meeting for a short period to permit the conditions for remote
attendance contained in Standing Order 5A(a) above to be re-established;
(ii) suspend consideration of the item of business in relation to the member of public’s
attendance until such time as a following item of business on the agenda has been
transacted and the conditions for the member of the public’s remote attendance have
been re- established or, on confirmation that this cannot be done, before the end of
the meeting, whichever is the earliest; or
(iii) continue to transact the remaining business of the meeting in the absence of the
member of the public in remote attendance.
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5. Meeting Procedures
5.1 The Authority will endeavour to put in place a technological solution that will enable
Members participating in meetings remotely to indicate their wish to speak via this
solution, replacing the physical practices or rules concerning raising one’s hand or
standing to be recognised or expressing a desire to speak. If this is not possible the
Chair of the meeting will call on them by name.
5. 2 A meeting facilitator, who may be the Democratic Services Officer but preferably
in addition to, is encouraged to be enlisted. Their role will be to control the video,
telephone or conferencing technology employed for remote access and attendance
and to administer the public and Member interaction, engagement, and connections
on the instruction of the Chair.
5.3 It will assist the meeting if those Members who wish to speak on a particular item
could indicate their wish to speak to the Chair / Clerk and to the Democratic Services
Officer in advance of the start of the meeting where possible. Political groups are also
encouraged to co-ordinate this activity wherever possible. This is particularly important
if Members are unable to participate via video conference.
5.4 The Chair will follow the rules set out in the Town Council’s Standing Orders when
determining who may speak, as well as the order and priority of speakers and the
content and length of speeches in the normal way.
5.5 The Chair, at the beginning of the meeting, will explain the protocol for member
and public participation and the rules of debate. The Chair’s ruling during the debate
will be final.
5.6 Members are asked to adhere to the following etiquette during remote attendance
at a meeting:
•

•

•
•
•

•

Members are asked to join the meeting no later than fifteen minutes before the
start to allow themselves and the meetings facilitator or Democratic Services
Officers the opportunity to test the equipment
Any camera (video-feed) should show a non-descript background or, where
possible, a virtual background and members should be careful to not allow
exempt or confidential papers to be seen in the video-feed.
Type their name on joining the meeting in full, e.g., “Cllr Joanne Smith” (where
the technological solution employed by the authority enables this).
All Members to have their video turned off and microphones muted when not
talking.
Rather than raising one’s hand or rising to be recognised or to speak, Members
should avail themselves of the remote process for requesting to be heard: [e.g.,
where available]
• Members are to use any chat facility to indicate to the chair that they
wish to speak. Members will unmute their microphone and turn their
cameras on when the Chair invites them to speak. The chat facility
must not be used for private conversations between councillors.
Only speak when invited to by the Chair
10
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•
•

•

Only one person may speak at any one time
Turn on the microphone and also the video-feed (if available or unless speaking
to a diagram, presentation slide or drawing), then state your name before you
make a comment
When referring to a specific report, page, or slide, mention the report, page, or
slide so that all members have a clear understanding of what is being discussed
at all times.

5.7 Where members of the public are exercising speaking rights at the meeting via
remote attendance, the Chair will as part of their introduction explain the procedure for
their participation which will reflect those relevant elements of the above. Members of
the public must adhere to this procedure otherwise they may be excluded from the
meeting.
5.8 When the Chair is satisfied that there has been sufficient debate and (if the rules
of the meeting require) there is a proposer and seconder for the item being discussed
the Chair will progress to making a decision. Unless a Recorded Vote is called, the
method of voting will be at the Chair’s discretion and will be by one of the following
methods:
1) An officer calling out the name of each member present with:
a. members stating ‘for’, ‘against’, or ‘abstain’ to indicate their vote when
their name is called;
b. the Democratic Services Officer clearly stating the result of the vote
and the Chair then moving onto the next agenda item; or
2) By the general assent of the meeting.
5.9 Details of how Members voted will not be kept or minuted unless a Recorded Vote
is called. Where a Recorded Vote is requested the Chair / Clerk will ask members in
turn to indicate verbally whether or not they support the recommendation.
5A Remote Voting
Unless a recorded vote is demanded, [which may be confirmed by the requisite
number of Members confirming the demand verbally when requested by the Chair,]
the Chair will take the vote ...
(a) by the affirmation of the meeting if there is no dissent [by assent]; or
(b) the Chair will take the vote by roll-call and the number of votes for or against the
motion or amendment or abstaining from voting will be recorded.
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6. Declaration of Interests
6.1 Any Member participating in a remote meeting who declares a disclosable
pecuniary interest, or other declarable interest, in any item of business that would
normally require them to leave the room, must also leave the remote meeting. Their
departure will be confirmed by the Democratic Services Officer or meeting facilitator,
who will invite the relevant Member by link, email, or telephone, to re-join the meeting
at the appropriate time.
6A Members excluded from the meeting
Where a Member is required to leave the meeting, the means of remote attendance
and access is to be severed whilst any discussion or vote takes place in respect of the
item or items of business which the member or co-opted member may not participate.

7. Exclusion of Public and Press
7.1 There are times when council meetings are not open to the public, when
confidential, or “exempt” issues (as defined in Schedule 12A of the Local Government
Act 1972) are under consideration. Where the technology is available, the Democratic
Services Officer or meeting facilitator will ensure that there are no members of the
public in remote attendance or remotely accessing the meeting are able to hear or see
the proceedings once the exclusion has been agreed by the meeting.
7.2 Each Member in remote attendance must ensure and verbally declare that there
are no other persons present who are not entitled to be (either hearing or seeing)
consideration of such items, and/or recording the proceedings.
7.3 Any Member in remote attendance who failed to disclose that there were in fact
persons present who were not so entitled is likely to be in breach of the Members’
Code of Conduct and to have transgressed the law, potentially leading to legal
proceedings.

8. Public Access to Meeting Documentation following the
meeting
8.1 Members of the public may access minutes, decision, and other relevant
documents through the Council’s website. The definition of access to information and
available to the public is the same as at Rule 2A above. Requests for access to the
list of background papers and other relevant documents should be by email or by post.
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Littlehampton Town Council
Annual Investment Strategy 2020/21
1.

The Council has had regard to the Department of Housing, Communities
and Local Government’s Guidance on Local Government Investments and
CIPFA’s Treasury Management in Public Services: Code of Practice and
Cross Sectoral Guidance Notes.

2.

This Annual Investment Strategy states which investments the Council may
use for prudent management of its treasury balances during the financial
year.

3.

Investment Objectives

3.1

All investments will be in sterling.

3.2

The general public policy objective for this Council is the prudent
investment of its treasury balances.

3.3

The Council’s investment priorities are the security of reserves and liquidity
of its investments.

3.4

The Council will aim to achieve the optimum return on its investments
commensurate with the proper levels of security and liquidity.

3.5

The DCLG maintains that the borrowing of monies purely to invest or to
lend and make a return is unlawful and this Council will not engage in such
activity.

4.

Investment Balances/Liquidity of Investments

4.1

Based on its cash flow forecasts, the Council anticipates its fund balances in the
financial year 2020/21 will be up to £1,755,000 including the capital receipt. This
takes into consideration expenditure and commitments from the Capital Receipt
(such as the Skate Park expenditure of £81,425 and commitments of £200,000
for the Public Realm) and planned expenditure on new developments and
proposed projects and initiatives.

4.2

The Council has considered the current level of balances and estimated levels
over the next 3 years coupled with the need for liquidity, its spend commitments
and provision for contingencies. The Council has determined that should all
expected funds be received then investments may be made for longer than 1 year
but only in CCLAs Local Authorities Property Fund (LAPF) and only balances that
will not be needed for at least 5 years.

4.3

In order to maintain sufficient security and liquidity the Council will manage any
surplus funds mainly through their Lloyds Business Instant Access Savings
Account and Lloyds Treasury Accounts which provide a secure rate of interest. At
the discretion of the RFO, in consultation with the Town Clerk, deposits in CCLAs
Public Sector Deposit Fund and other UK banks, with a minimum long term
Moody’s (or equivalent) credit rating of ‘A’, may be used if offering a higher rate of
interest.
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5.

Investments defined as capital expenditure

5.1

The acquisition of share capital or loan capital in any body corporate is defined as
capital expenditure under Section 16(2) of the Local Government Act 2003. Such
investment will have to be funded out of capital or revenue resources and will be
classified as “non specified investments”.

5.2

A loan or grant by this Council to another body for capital expenditure by that body
is also deemed by regulation to be capital expenditure by this Council. It is
therefore important for this Council to clearly identify if the loan has been made
for policy reasons (e.g. to the registered social landlord for the
construction/improvement of dwellings) or if it is an investment for treasury
management purposes. The latter will be governed by the framework set by the
Council for “specified” and “non-specified” investments.

5.3

It is not envisaged that any investments of a capital expenditure nature will be
entered into during 2020/21. Investment in the LAPF is not classed as Capital
Expenditure.

6.

Provisions for credit related losses

6.1

If any of the Council’s investments appear at risk of loss due to default (i.e. a credit
rated loss, and not one resulting from a fall in price due to movements in interest
rates) the Council will make revenue provision of an appropriate amount.

7.

Investment Strategy to be followed in house

7.1

To retain not less than one month’s average working capital requirement in current
and instant access accounts giving immediate access.

7.2

Amounts representing the balance on Capital Receipts Reserve at the beginning
of the financial year to be placed on deposit of up to one year’s duration depending
on the prevailing interest rates.

7.3

Any other funds may be placed on deposit of up to one year’s duration, depending
on the prevailing interest rates and forecast cash flow requirements.

7.4

Funds may be placed for more than one year in CCLA’s LAPF, depending on cash
flow requirements, up to a maximum of £2,000,000.

8.

End of year Investment Report

8.1

During the budget process the Responsible Financial Officer (RFO) will report on
investment forecasts.

8.2

At the end of the financial year, the RFO will prepare a report on investment
activity.
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