How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

4th June 2020
Notice is hereby given that there will be a meeting of the:
Community Resources Committee
Date: Thursday 11th June 2020
Time: 6:30pm
Committee:
Councillor Blanchard-Cooper (Chair)
Councillor Molloy
Councillor Seex
Councillor Tandy
Councillor Turner
Councillor Dr Walsh KStJ
Peter Herbert, Town Clerk
Agenda
VIRTUAL MEETING PROTOCOL
2020/21
The provisions of the Coronavirus Act 2020 allow local authorities to put in place
different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This
meeting will be a ‘virtual meeting’ and any member of the press and public may
listen-in and view the proceedings via a weblink which will be publicised on the Town
Council website at least 24 hours before the meeting.
The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at
https://www.littlehampton-tc.gov.uk/committee-meetings
Any members of the public wishing to address the Council or any of its Committees
during the Public Forum or seeking further information on the items to be discussed,
will need to email ltc@littlehampton-tc.gov.uk one clear working day before the
meeting and provide details of their question.
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1. Mobile Phones
Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.
2. Apologies
3. Declarations of interest
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
(a)
(b)
(c)

the item you have the interest in
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM

It is recorded in the register of interests that:
•
•
•

Councillor Blanchard-Cooper is a Member of Arun District Council
Councillor Seex is a Member of Arun District Council
Councillor Dr Walsh KStJ is the Leader of Arun District Council and a Member
of West Sussex County Council
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.

4. Minutes
To confirm the Minutes of the meeting held on 12th March 2020, circulated
herewith (pages 4 - 9). In accordance with the Town Councils’ Standing
Orders, Section 9 (a), Members are reminded that no discussion of the draft
minutes of a preceding meeting shall take place except in relation to their
accuracy.
5. Chair’s Report and Urgent Items

6. Public Forum
Any members of the public wishing to address the Council or any of its
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk
one clear working day before the meeting with their submission. These will be
read out by the Chair or a supporting officer at the meeting. During this period,
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and to enable the Council to answer as many questions as possible at the
meeting, the submission should not exceed 200 words. The Clerk, in
consultation with the Chair of the meeting, reserves the right to summarise
written questions. All written questions and responses will be made available
on the Town Council web site alongside the meeting minutes.
7. Officers Reports
7.1. Museum Periodic Report – report attached (pages 10 - 17).
7.2. Events Periodic Report – report attached (pages 18 - 29).
7.3. Grant Aid Applications 2020 – report attached (pages 30- 62).
7.4. Sports Forum Update – report attached (pages 63 - 64).
7.5. Impact of COVID19 – report attached (pages 65 - 74).
7.6 . Keystone Project – oral update

8. Finance
8.1. Committee Budget Monitor – report attached (pages 75- 80).
9. Exempt Business
It is Recommended that:
The public and accredited representatives of the press be excluded from
the Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
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How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

Minutes of the Community Resources Committee held in the New Millennium
Chamber, Manor House, Church Street, Littlehampton on Thursday 12th March
2020 at 6.30pm
Present:
Councillor B Blanchard-Cooper (Chair)
Councillor Buckland
Councillor Molloy
Councillor Price
Councillor Tandy
Councillor Turner
The Deputy Mayor, Councillor Chace was also in attendance.
2019/20

59. Evacuation Procedures
The evacuation procedures were noted.

60. Filming of Council Meetings, Use of Social Media and Mobile Phones
The procedures were noted.

61. Apologies
There were apologies from Councillors C Blanchard-Cooper, Seex and
Squires with Councillors Buckland and Price attended as substitutes.

62. Declarations of Interest
Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and/or prejudicial interests that they might have in
relation to items on the Agenda. The standing declarations were noted, and
Councillor B Blanchard-Cooper declared a personal and prejudicial interest in
item 8.5 relating to the HAS Grants as a member of the Friends of Mewsbrook
Park. He confirmed he would leave the meeting when the Committee came to
consider this matter.
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63. Minutes
The Minutes of the meeting held on 13th February 2020 (previously circulated)
were confirmed as a true record and signed by the Chair.

64. Chair’s Report and Urgent Items
64.1. Pest Control Contract
The Assistant Town Clerk reported that notification had been received from
Arun District Council regarding the current contract. The District Council were
outsourcing this service and users were asked whether they wished to
transfer their existing contract to the new arrangement. To ensure continuity it
was agreed that the Town Council’s existing one year rolling contract be
transferred to the new arrangement and performance be monitored for the
next year. It was therefore Resolved that:
The Council’s existing pest control contract be
transferred over to the new arrangement.

65. Public Forum
There was one Member of the Public present.
65.1. Mr Ellis addressed the Committee on the following matters. Regarding the
museum he suggested more prominent signposting via the Council’s main
website and that online access to the Collection be promoted. It was noted
that work on the new website for the Museum was progressing and that online
access to the Collection was a priority. and how this could be better linked to
the main website.
65.2. Observing the Visit Littlehampton marketing strategy, Mr Ellis urged the
Council to consider adopting a brand for the Town to promote it as a unique
seaside holiday destination. The Chairman thanked Mr Ellis for his comments
which were noted.
66. Officer’s Reports
66.1. Standing Order / Urgent Action
The Committee received an urgent action (previously circulated) relating to
the approval of expenditure regarding Public Notice for the retendering of the
Town Council’s Youth Services contract. It was Resolved that:
The Urgent Action be noted.

5

66.2. Museum Periodic Report
66.2.1.The Committee received a report (previously circulated) which set out a
museum update, visitor figures, a website update, acquisition report and an
update on the Collections Documentation Project. The Assistant Town Clerk
was pleased to report that the Museum had that day received confirmation
that it had achieved Full Accreditation. Members were delighted to hear this
and thanked the Museum Curator and her team for all their hard work.
66.2.2.The Committee was also asked to consider recommendations regarding five
potential new accessions. The items consisted of a large collection of
postcards cataloguing the history of Littlehampton as a popular holiday resort
and a selection of certificates, plaques and crests that had been discovered in
the Manor House. The postcards were considered unique and would enhance
the Collection. However, the certificates had no historic relevance and it was
thought that more research might yield more detail about the provenance of
the plaques and crests. It was also suggested that social media could be
deployed to generate interest in the items and uncover more information
about them. It was therefore Resolved that:
1. The Museum update, Action Plan and
progress with the Collection Documentation
Project be noted.
2. The acquisition of the certificates be declined.
3. The acquisition of the postcard collection be
approved.
4. The decision regarding the acquisition of the
crests and plaques be deferred for six
months pending further research and a
recommendation be brought back to the
Committee.
5. The content of the report be otherwise noted.

66.3. Events Periodic Report
66.3.1.The Committee received a report (previously circulated) which set out a
review of the Pancake Olympics and updates on the plans for the Armed
Forces Day (AFD), Screen on the Green (SOTG) and VE Day
commemorations.
66.3.2.In addition the Committee was also asked to consider an application for event
support funding for the “Vibrant East Street Day” event on VE Day and a draft
set of terms and conditions in relation to pitch hiring at Town Council events.
The latter were considered practical and supported. Regarding the request for
event support grant application, whilst the concept was supported, there were
concerns about whether the event could be organised in such a short amount
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of time. Members expressed particular concerns about the road closure
gaining approval because of the scope and importance of East Street as a
gateway to the Highstreet and Town Centre. They also felt that it would be
more attractive if it was held on a different day and didn’t clash with the Friday
street market, which it was thought was still going ahead, and could be staged
in the High Street at the weekend. The application also lacked detail regarding
how widely publicised the event promotion would be. Members acknowledged
that more events might come forward for support and therefore agreed to
award a grant of £1,000 subject to confirmation of the road closure and clarity
regarding the promotion planned to advertise the event.
66.3.3.The Committee proceeded to consider the updated plans for this year’s AFD
and SOTG events. The revised catering proposals for AFD and additional
toilet provision for SOTG were both approved. Observing that SOTG fell on
the same day as VE Day, Members also wished to see pre-screening
activities surrounding a VJ day theme explored. It was therefore Resolved
that:
1. The outcome of the Charity Pancake
Olympics be noted.
2. Subject to the road closure being
agreed by WSCC Highways and receipt of
further information regarding the planned
promotional activities, a grant of £1,000 be
approved in respect of the Vibrant East Street
Day event.
3. The Armed Forces Day Event plans update be
noted, and the provision of light refreshments
as set out in the report be approved.
4. Quote 1 for the provision of toilets at Screen
on the Green be approved and Officers
further investigate pre-screening activities.
5. The terms and conditions for catering pitch
provision at events be approved.
6. The contents of the report be otherwise
noted.

66.4. Visit Littlehampton
The Committee received a report (previously circulated) with an update on the
planned marketing strategy for 2020 using the Visit Littlehampton sub-brand
of the Town Council. Members welcomed the innovative way that social
media was now being deployed by the Town Council for marketing and
supported the continuation of research into the use of environmentally friendly
branded products. They also wished to see the introduction of social media
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“check-in” for events through different initiatives and using sponsorship. It was
Resolved that:
1. The 2020 marketing campaign be approved.
2. Authority be delegated to the Town Clerk in
consultation with the Chair of the Committee
to take forward the work on providing
environmentally friendly branded products to
distribute at events.
3. Officers investigate social media “check-in”
ideas.
4. The financial implications and contents of the
report be otherwise noted.

66.5. Holiday Activity Support (HAS) Grants
Councillor B Blanchard-Cooper redeclared his personal and prejudicial interest in the
following matter as a member of the Friends of Mewsbrook Park and left the meeting
at 7:42pm.
The Committee received a report (previously circulated) which set out
applications for the HAS grants programme 2019/20 received from groups
and organisations. Members proceeded to consider the applications and it
was noted that the total awards recommended was £978.20. It was therefore
Resolved that:
All Grant applications received (Appendix A of
the report) and awards for activities to take place
in the school holidays of 2020 be approved.

Councillor B Blanchard-Cooper re-joined the meeting at 7:45pm.

66.6. Keystone Centre
The Assistant Town Clerk reported that the consultant to carry out the
feasibility study had been appointed and work was progressing. It was
envisaged that design options for the new centre would be presented to
Members in the June 2020 Committee cycle. It was Resolved that:
The update be noted.
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67. Finance
67.1. Committee Budget Monitor 2019/20
The Committee received a report (previously circulated) which highlighted
significant variances from budget in Income and Expenditure relating to the
Community Resources Committee budget for 2019/20. In addition, the
Committee was asked to consider a request from Arun Church Playcentre
Nursery to extend the timescale for expenditure of the grant awarded as part
of the 2019/20 Programme. It was Resolved that:
1. A further extension of the terms of the Arun
Church Playcentre Nursery grant be agreed
on the understanding that they will be
excluded from making an application to the
2020/21 Grant Aid programme.
2. The report be otherwise noted.

68. Exempt Business
There was none.

The meeting closed at 7:50pm.

_________________
CHAIR
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Littlehampton Town Council
Non-confidential
Committee: Community Resources Committee
Date: 11th June 2020
Report by: Town Clerk
Subject: Museum Periodic Report
1. Summary
1.1

The report contains:
i.
ii.
iii.
iv.
v.

Museum Update
Visitor figures
Website update
Acquisitions report
Update on the Collections Documentation Project
2. Recommendations

2.1

The Committee is Recommended to:
1) Note the museum update and progress with the Collections Documentation

Project
2) Consider and approve the recommended acquisitions of items listed in item
7.
3) Otherwise note the report

3. Museum Update
3.1.

Accreditation Update. The Museum was successful in achieving its
application for reaccreditation. This means that the Museum continues to be
eligible to apply for funding only available to accredited museums and
continues to receive support from the regional Museum Development team. It
also demonstrates the professionalism of the way the Museum is run and
acknowledges that the Museums meets current sector standards.

3.2

VE Day. For VE day the Museum ran a weekend of virtual events that
included a video slideshow of photographs from VE and VJ day, a virtual talk,
an online exhibition and VE day themed crafts. These were created with basic
software and technology that were available for free. They proved to be very
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successful with the videos receiving the following number of views (includes
Facebook and YouTube):
Photograph slideshow: 1996 views
Virtual talk:245 views
The events also saw an increase in the amount of visitor traffic on the website
as people accessed the online exhibition and craft activities. Comments and
feedback for the content was good, one particular comment on Instagram
stated “I’m not a museum type normally but had a look @littlehamtonmuseum
online exhibition “Littlehampton at War..” was really interesting so 100
recommend if you’re local as you’ll read about places you know”
The team have learnt a lot from the process of creating virtual programming
and are now looking at alternative technology to hopefully create more in the
future and conducting research to determine what audiences would like to
see. The current insights indicate that the audience prefers content 15
minutes long or less so the focus will be on this to start with.
3.3

Online engagement successes. The Museum has seen a 156% increase in
users on our current website as people search for online content. Over 657
people have visited the website since the museum closed on the 17 th March.
The Museum has also seen an increase in engagement in Facebook,
Instagram and twitter. Whilst the Museum is closed the team has focused
more time on providing virtual content to ensure that the collection is still in
the public forum. Overall the Facebook page has gained 182 new followers
and likes have increased since the lockdown began. Post engagement has
also risen with an average post reaching up to 1000 people. Please see
Appendix C for full Facebook insights data presented in charts.

3.4

OPEN Exhibition. The Open Exhibition was due to take place in September.
With the current circumstances the Museum Team decided to change the
focus of this popular community art exhibition. The exhibition now invites
everyone to create artwork in response to the crisis. This artwork will then be
displayed in the exhibition space when it is possible to reopen safely for
visitors. In the meantime, artwork will be displayed on a special online gallery
on the Museum Website and shared via Social Media Channels.

3.5

Online Exhibitions. The Museum has created an online version of the
current Typography exhibition, as well as a special Littlehampton at War
exhibition for VE day. Both of these Exhibitions are available on the website.
The Team are now exploring creating more online exhibitions, starting with
exhibitions based on displays within the Museum.

3.6

Contemporary collecting. It will be important that the Museum records the
current crisis and aims to collect items that represent how the Town responded.
Many other Museums and Heritage organisations have already put calls out to
the public for donations for their collections of items such as photographs,
diaries, artwork, signage etc. The Museum plans to draw up a list of potential
items that it would like to collect and launch this to the public later in the year.
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A final selection of items would be presented to the Committee for approval.
The aim would be to create a small archive which documents the crisis within
the Town.
3.7

Remote Volunteering. The Museum team are now exploring options for
increasing volunteering from home. Considering the circumstances, it will be
necessary to look at how volunteers can work from home, what systems will
need to be in place and ensure that all data would be secure. The Curator has
been in discussions with a Curator in East Anglia and hopes to have more
details to present to the Council at the next Committee meeting.

4. Visitor Figures.
4.1

Please see below the latest figures showing visitors to the Museum and
museum outreach such as school workshops, visits and loan boxes. Please
note that the Museum closed to Visitors on the 17 th March due to the
Coronavirus pandemic.

Year

Jan

Feb

March

April

May

June

July

August

Sept

Oct

Nov

Dec

Total

2017

298

356

453

698

550

856

750

882

719

594

480

245

6,881

2018

562

567

576

651

604

1054

553

818

599

581

974

190

7,729

2019

263

473

434

812

439

998

634

654

517

498

302

197

6,221

2020

332

491

138

0

0

961

5. Website Update
5.1

The Museum Team have been working on developing their new website and
learning to use the new content management system. The Town Council’s
Website Developers, Webcurl, created a staging website for the Museum which
the team have been using to build the new website. This includes a section
where digital programming can be found whilst the Museum is closed, and
public events are unable to take place. The new website is much more
streamlined with a focus on visual elements as well as an area to showcase the
collections. It is hoped that this will be launched in June, an exact date is to be
confirmed.
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6. Update on the Collections Documentation Project:
6.1

Inventory Progress. Before the lockdown started the Museum team prepared
work to do from home which included scanning photographs to catalogue and
scanning accession registers. The Museum team have been able to get some
cataloguing done although the numbers have been low as being away from the
Museum makes this process harder and there are no volunteers contributing to
the effort. The current total number of records on modes is: 20724. During the
lockdown the Museum team have catalogued 200 photographs on
spreadsheets which will be uploaded to modes on return to the office.

6.2

Accession Registers. The Museum team have used the time in lockdown to
focus on a task to support the documentation project and was not reliant on
staff being in the office. This is the typing up of the accession registers. The
team had started this before lockdown as part of the audit of the remaining
collection to be inventoried. Originally, they had planned only to do one
accession register from each collection type, so as not to pull time away from
the project, but they have now been able to achieve much more. Not only will
this give a more accurate number of the collection remaining to be documented
but it will also provide a way of searching for objects not yet inventoried which
will help with making new accessions, answering enquiries and creating new
exhibitions, as well as assist in the later stages of the project. There are 38
Accession Registers in total and so far, 13 have been digitised and typed up.
This equates to 9948 records that have been typed up. An audit of these
records against the modes database indicates only around half of the records
have been digitised. These early indications show that the collection is much
larger than originally thought and there is still a great deal more to be
catalogued on modes.

6.3

Action Plan. As a result of the current climate the existing Action Plan now
needs updating and some of the project priorities need to be readdressed and
the timeline adjusted accordingly. The Curator will therefore be reviewing
project progress to date and updating the Action Plan accordingly. This will be
brought to the Committee in the Autumn.
7. Museum Acquisitions Report

7.1

The Museum had one donation offer which is a collection of porcelain
Littlehampton souvenir wear. A full list with recommendations can be found in
Appendix B.
8. Financial Implications

8.1

The hosting costs for the new Museum Website are being met by the Museum
IT budget for 2020/21 which is £650.

Peter Herbert
Town Clerk
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Appendix A: Collections Documentation Project Stats
Figures up to date at time of writing – Friday 22nd May.

Total on MODES
30000
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20000
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0
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Modes records generated per month
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Current Total =
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2016

20,724 records on MODES
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Sep
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2020

which represents 69% of the 30,000 target for the
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Appendix B –
Potential New
accessions
Object Name and
information
1.

Selection of Littlehampton
Souvenir pieces made from
porcelain. Mostly date from
1960s/1970s.

Photograph

Curator
Link to Collecting Policy
Recommenda
tion
Recommendation:
decline

Items are not unique to the collection
– a number of duplicates exist within
the collection.
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Appendix C – Facebook Insight data for Littlehampton Museum Page.

Lifetime Total Likes Lifetime: The total number of
people who have liked your Page. (Unique Users)
1120
1100
1080
1060
1040
1020
1000

Daily Page Engaged Users Daily: The number of
people who engaged with your Page.
Engagement includes any click or story created.
(Unique Users)
350
300
250
200
150
100
50
0
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Daily Total Reach Daily: The number of people
who had any content from your Page or about
your Page enter their screen. This includes posts,
check-ins, ads, social information from people
who interact with your Page and more. (Unique
Users)
4000
3000
2000
1000
0

Daily Logged-in Page Views Daily: Page Views
from users logged into Facebook (Total Count)
60
50
40
30
20
10
0
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 11th June 2020
Report by: Town Clerk
Subject: Events
1. Summary
1.1

The report sets out recent matters of relevance to the Community
Resources Committee:
(1) Outcome of the Easter Out and About sessions.
(2) An update on the Summer Events programme.
(3) An update on Tourism Advertising.
(4) Financial implications.

2. Recommendations
The Committee is Recommended to:
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Note the outcome of the Easter Out and About Sessions
(paragraphs 3.1 to 3.1.3 refer).
Note the update on the Summer Events programme and the
Urgent Action decisions taken.
Note plans to launch virtual events (paragraphs 3.2 to 3.2.9 and
Appendices 1-3 refer).
Consider and approve the purchase of prizes for virtual events as
set out in paragraphs 3.2.4, 3.2.5 and 3.2.7.
Consider and approve the extension of event contractor
agreements until 2022 as set out in paragraph 3.2.9.
Note the update on Tourism Advertising (paragraph 3.3 to 3.3.2
refer).
Note the update on Council Photography as set out in paragraphs
3.4 to 3.4.2.
Note the financial implications as set out in paragraph 4.

3. Background
3.1
Easter Out and About
3.1.1 The Event’s Team in partnership with Freedom Leisure were due to
deliver two “Out and About” sessions for 3 to 11 year olds during the
Easter School holidays; one at Mewsbrook Park and another at
Southfields Park. A third session was scheduled to take place at
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Rosemead Park with the Freedom Leisure team only. Due to the COVID19 outbreak, all three sessions were cancelled.
3.1.2 Children’s entertainer Nick Clark had been booked to perform at the
Mewsbrook Park and Southfields sessions at a cost of £260. Nick has
agreed to honour these bookings at a future Council event. No additional
income was spent on the event.
3.1.3 An Easter drawing competition for Littlehampton-based children aged 411 was carried out on the Council’s Facebook and website for 7 days.
The initial Facebook post reached 6,743 people, had 497 engagements,
and was shared 49 times. Despite this, the competition only attracted 5
entrants, with the winner receiving a £20 e-voucher to spend in
Hobbycraft. The competition was judged by Councillor Billy BlanchardCooper.
3.2
Summer Events Programme
3.2.1 Due to the COVID-19 outbreak and consequent ban on mass gatherings,
Officers held discussions with key event stakeholders before making a
recommendation to the Chair of this Committee. A decision was made in
consultation with the Chair of this Committee on 23rd April 2020 to cancel
the entire Summer events’ programme (see Appendix 1). This includes
Armed Forces Day and VE/VJ Day celebrations, Sandcastle
Competition, Screen on the Green and the Town Show and Family Fun
Day. There were a number of factors in making the difficult decision one
being the need to avoid high cancellation costs as time progressed.
3.2.2 To commemorate the 75th anniversary of VE Day on Friday 8th May, a
200-word poetry competition was launched. The competition was open
to people who live, work or study in Littlehampton and comprised of three
age categories: under 13’s, under 18’s and 18+. The competition
attracted 11 entries all in the 18+ category. The winner was awarded a
prize worth £50 and two runners up were awarded prizes worth £25,
totalling £100. The winning poem was selected by three judges and was
published on the Council’s Facebook page at 4pm on Friday 8th May as
part of the celebrations. The competition was sponsored by Sussex by
the Sea at a cost of £100. The sponsorship was used to purchase book
token vouchers as prizes for the winner and two runners up. Officers
compiled a programme of VE Day activities and celebrations happening
both locally and nationally to publish on the Town Council website and
social media outlets. This included the Nation’s Toast to the Heroes of
WW2, a guide to creating VE Day Great British Bunting, the Royal British
Legion’s Vera Lynn Singalong, Clap 4 VE Day 75, Royal British Legion
VE Day 75 Live Stream and Littlehampton Museum’s Virtual Events.
Officers also filmed and uploaded video content of the Deputy Mayor
laying a wreath at the Littlehampton War Memorial. The event planned
by East Street businesses was called off and therefore the original
application for Council funding was void.
3.2.3 Officers had a number of discussions with colleagues at Arun District
Council surrounding the possible social distancing measures still in place
for Armed Forces Day in June. In terms of how an event could be
managed, it was established that it would be logistically impossible to
observe rules. Discussions also took place with the main event sponsor,
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Harbour Park, who were fully supportive of the cancellation and indicated
a wish to be involved in the event in 2021. Everybody involved or
associated with the event has been notified of its cancellation. The
financial impact of the cancellation has been estimated at £1,940.85, the
costs would be higher if a decision were made closer to the date.
Bookings for the Stannage Stunt Arena Display and the Static Spitfire
have been transferred to 2021. Prior to the cancellation of the event, the
Council had received confirmation that they would receive a grant from
the MOD worth £2,919.15 to support the event. Officers have notified the
MOD of the event cancellation and are awaiting news on what happens
to the funds. Officers are currently preparing a video to broadcast on the
Council’s Facebook page on Saturday 27th June. The video will contain
a virtual service conducted by Martin Seymour of Littlehampton Baptist
Church, a performance from the Gatwick Caledonian Pipe Band who
were scheduled to perform at the event, and a montage of photos from
previous Armed Forces Day events.
3.2.4 The Sandcastle Competition was due to take place on Thursday 13th
August 2020. The financial loss to the Council was £60.00 to cover the
deposit payment of the PA system. Expenditure was minimal as buckets
had not been purchased and it was decided earlier in the year by this
Committee that there would be no entertainment prior to the competition
taking place. Officers are currently researching alternative online
activities in place of the event. Awarding a prize would act as an incentive
to encourage more children to participate in the online activities. It is
therefore Recommended that £40.00 is allocated from the existing
budget to purchase a £20 prize for the winner and two £10 prizes for
runners up.
3.2.5 Screen on the Green was scheduled to take place on Saturday 15th
August 2020. The voting process attracted hundreds of votes through
the Council’s Facebook page and Littlehampton Gazette website poll.
The 2019 remake of Aladdin received the highest number of votes but
was not announced as the decision to cancel the event was imminent.
Financial loss to the Council was £394.44, which covered the deposit for
the sound and production equipment. This booking has now been
transferred to 2021. Officers are currently researching the possibility of
hosting an online movie quiz in place of the event. Officers will be
seeking prizes for the quiz. It is Recommended that £100.00 is allocated
from the budget to purchase prizes for the winner and two runners up.
3.2.6 The 18th Littlehampton Town Show and Family Fun Day was due to take
place on Saturday 12th September. After consultation with the Town
Show Committee, it was agreed that it would not be safe to host the
event as scheduled. The Committee were unable to host their usual
fundraising activities due to the outbreak and required a decision to be
made on the event before early May to give exhibitors adequate time to
prepare for the event and print the Town Show schedules. Officers are
currently researching alternative virtual events. The expenditure is
estimated to be £392.00 which will cover the deposit payment for the
sound and production equipment and the Town Show Committee
insurance. Once again, the contractor has agreed to transfer this
booking to 2021.
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3.2.7 Officers are currently preparing a virtual competition for the public to
participate in to celebrate Sussex Day on 16th June 2020. Officers plan
to launch a photography competition for Littlehampton residents over 16
years old. Entries must be photographed in Littlehampton. Judges and
additional criteria will be arranged by Officers. It is Recommended that
£50.00 is allocated from the Community Events budget to purchase a
prize for the winner. Officers will upload a Sussex Day flag to the Town
Council Facebook page for children to download and colour in.
3.2.8 Making an early decision to cancel its events’ programme has resulted
in the Council facing minimal cancellation costs which can be seen
below. A full breakdown of the costs is in Appendix 2. Deposit payments
for 2020 events have been payed to the Sound and Production provider,
CrimsonCraft Audio, after the decision was authorised by the Town
Clerk, having consulted the respective Chair of this Committee following
the Urgent Action protocol of Standing Order 36 (see Appendix 3).
CrimsonCraft Audio have agreed to transfer all event bookings to the
2021/22 programme at no extra cost to the Council.
2020 Events Costs (estimated)
Event
Cost
Armed Forces Day
£1,747.20 (estimated)
Sandcastle Competition
£60.00
Screen on the Green
£394.44 (estimated)
Town Show
£392.00 (estimated)
Total
£2,593.64 (without prizes for event activities)

3.2.9 The Council hires five Event Support contractors for events throughout
the year who cover the following services: Event Stewarding, Medical
Provision, Security, Marquee Hire and Sound and Production. The
current agreement with the contractors began in March 2019 and is due
to expire in January 2021. All five contractors have stated that they would
like to continue working with the Council and have agreed to transfer
their existing bookings to cover the 2021 events programme should the
Council continue to use their services. It is Recommended that the
tender agreement for Event Support services is extended to January
2022.

3.3. Town Tourism
3.3.1 It was agreed in the previous meeting of this committee that a 50-day
advert campaign would be launched on both the Facebook and
Instagram platforms during the peak Summer season at a cost of roughly
£400. It was also agreed that a full page inside cover Visit Littlehampton
specific advert in Worthing-based Here and Now magazine would be
purchased for £425 along with the existing Primary Times and Raring 2
Go adverts. Due to the COVID-19 pandemic these adverts have not
been purchased.
3.3.2 Officers are currently reviewing the content on Visit Littlehampton and
making plans to refresh the site in addition to maintaining a social media
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presence with visual posts. It is a balancing act, publishing posts that
keep our destination in people’s minds for when things return to ‘normal’
but also to not encourage increased visits that would impact social
distancing measures.
3.4
Council Photography Contract
3.4.1 The Council has a contract that runs until the end of March 2021 which
would cover most of its events including Mayor Making and Merit
Awards. Considering the cancellation of events, the photographer, who
has experience in video content production, has been assisting Officers
in creating videos for online marketing. A video was produced of the
winner of the VE Day Poetry Competition and of the new Mayor
addressing residents.
3.4.2 Officers will be exploring ways to maintain the contract with the
photographer and bringing alternative content to our platforms.
4. Financial Implications
4.1

A budget of £800 was allocated to the Easter Out and About Sessions
from the 2020/21 Community Budget. Expenditure was £280.00.

4.2

Sponsorship of £100 was obtained from Sussex by the Sea for the VE
Day Poetry Competition which covered the purchase of vouchers for the
winner and two runners-up.

4.3

The budget for Armed Forces Day was set at £13,500 from the 2020/21
Community Budget. Expenditure is estimated to be £1,747.20.

4.4

A budget of £500 from the 2020/21 Community Budget was allocated to
the Sandcastle Competition. Expenditure is expected to be £100.00 if
the recommendation for prizes is approved.

4.5

A budget of £15,000 from the 2020/21 Community Budget was allocated
to Screen on the Green. Expenditure is expected to be £494.44 if the
recommendation for prizes is approved.

4.6

A budget of £18,000 from the 2020/21 Community Budget was allocated
to the Town Show and Family Fun Day. Expenditure is expected to be
£392.00.

Peter Herbert
Town Clerk
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE FINANCE & RESOURCES MANAGER
OR THE SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS. NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

WHAT DECISION IS REQUIRED?

2

WHY IS THIS DECISION URGENT?
➢ WHY SHOULD IT NOT WAIT
UNTIL THE NEXT
PROGRAMMED MEETING OF
COUNCIL OR COMMITTEE?
➢

3a

WHY SHOULD IT NOT WAIT
UNTIL AN EXTRAORDINARY
MEETING OF COUNCIL OR
COMMITTEE IS CALLED?
WHAT ARE THE FINANCIAL
IMPLICATIONS?

3b
3c

HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.

3d

IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)
IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY
ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*

3e

Cancellation of the Summer events
programme.
The decision to cancel the Summer events
programme was agreed by the Town Clerk
and the Chair of the Community Resources
Committee on Thursday 23rd April 2020. This
incudes the Sandcastle Competition, Screen
on the Green and the Town Show and Family
Fun Day. The decision to cancel Armed
Forces was made on Monday 30th March
2020.
Armed Forces Day: £1,747.20 (estimated)
Sandcastle Competition: £60.00
Screen on the Green: £394.44 (estimated)
Town Show: £392.00 (estimated)
Total: £2,593.64 (estimated)
Yes
Community Events Budget 302
Armed Forces Day: 302 6206
Sandcastle Competition: 302 6305
Screen on the Green: 302 6225
Town Show: 302 6204
No

N/a

G/Forms Urgent Action Checklist
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4

5a

5b

5c

6

APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.
*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?

Yes

(COMMITTEE DECISIONS ONLY)

Yes - CRC

IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?

The decision was approved by the chair of
the Community Resources Committee, Cllr
Billy Blanchard-Cooper in consultation with
the Town Clerk.

IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
7

WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?

See report to CRC 11.06.20

8

HAS THE PROCUREMENT STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?
BRIEFLY OUTLINE ANY IMPLICATIONS
RELATING TO:

N/a

9

➢

CRIME AND DISORDER

➢

DISABILITY DISCRIMINATION

➢

HUMAN RIGHTS ACT

➢

FREEDOM OF INFORMATION

➢

DATA PROTECTION

10

➢ ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?

11

DATE OF CONSULTATION WITH CHAIR

N/a

The risks in light of COVID-19 were
considered and the events were therefore
cancelled.
23/04/2020

G/Forms Urgent Action Checklist
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12

SIGNATURE OF CHAIR

23/04/2020

13

DATE OF DECISION

23/04/2020

14

SIGNATURE OF TOWN CLERK

23/04/2020

15

SIGNATURE OF RFO
(If required under 3e)
DATE REPORTED
COMMITTEE

N/a

16

TO

COUNCIL/

CRC - 11/06/2020

G/Forms Urgent Action Checklist
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Appendix 2: Events Costs Breakdown
Armed Forces Day 2020 Costs Budget Code: 302 6206
Equipment
Sound/Production
War and Peace Spitfire
Midland Entertainment
& Management Agency
Ltd (Stunt Display)
Flight Display Director

Cost
£239.00 (Deposit)
£605.70 (50% deposit). ALREADY PAID
£362.50

£540.00 (1 days’ worth of admin)- ESTIMATION. TBC
Total: £1,747.20

Sandcastle Competition 2020 Costs Budget Code: 302 6305
Equipment
Sound/Production

Cost
£60.00 (Deposit)
Total: £60.00

Screen on the Green 2020 Costs Budget Code: 302 6225
Equipment
Sound/Production
Screen

Cost
£394.44 (Deposit)
TBC (no cost anticipated)
Total: £394.44

Town Show 2020 Costs Budget Code: 302 6204
Equipment
Sound/Production
Town Show Insurance

Cost
£217.00 (Deposit)
£175.00
Total: £392.00

Total 2020 Event Costs
Event
Armed Forces Day
Sandcastle Competition
Screen on the Green
Town Show
Total

Cost
£1,747.20
£60.00
£394.44
£392.00
£2,593.64
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE FINANCE & RESOURCES MANAGER
OR THE SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS. NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

WHAT DECISION IS REQUIRED?

2

WHY IS THIS DECISION URGENT?
➢ WHY SHOULD IT NOT WAIT
UNTIL THE NEXT
PROGRAMMED MEETING OF
COUNCIL OR COMMITTEE?
➢

3a

WHY SHOULD IT NOT WAIT
UNTIL AN EXTRAORDINARY
MEETING OF COUNCIL OR
COMMITTEE IS CALLED?
WHAT ARE THE FINANCIAL
IMPLICATIONS?

The approval of deposit payments to
CrimsonCraft Audio (Sound and Production
contractor).
As per CrimsonCraft Audio’s terms and
conditions, deposit payments for each event
within the dates of the Event Service
Agreement (March 2019 – January 2021) are
required to secure the events. Without
payment the contractor would prioritise
alternative bookings.

Armed Forces Day- £239.00
Sandcastle Competition- £60.00
Screen on the Green £394.44
Town Show- £217.00
Remembrance Sunday- £67.20
Switch on- £283.55
Total £1,261,19

3b
3c

HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.

Yes
Community Events Budget
Armed Forces Day- 302 6206
Sandcastle Competition- 302 6305
Screen on the Green 302 6225
Town Show- 302 6204
Remembrance Sunday- 302 6224
Switch on- 302 6219

3d

IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS

N/a

G/Forms Urgent Action Checklist
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3e

4

COULD NECCESSITATE A FURTHER
URGENT DECISION)
IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY
ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*
APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.
*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?

(COMMITTEE DECISIONS ONLY)
5a

5b

5c

6

IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?

*The decision was approved by the Town
Clerk and Deputy Town Clerk and
Responsible Financial Officer

Yes
Yes - CRC

N/a

IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
7

WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?

See report to CRC 1106202

8

HAS THE PROCUREMENT STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?
BRIEFLY OUTLINE ANY IMPLICATIONS
RELATING TO:

N/a

9

➢

CRIME AND DISORDER

➢

DISABILITY DISCRIMINATION

➢

HUMAN RIGHTS ACT

➢

FREEDOM OF INFORMATION

N/a

G/Forms Urgent Action Checklist
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➢

DATA PROTECTION

11
12

➢ ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?
DATE OF CONSULTATION WITH CHAIR
SIGNATURE OF CHAIR

20/04/2020
20/04/2020

13

DATE OF DECISION

20/04/2020

14

SIGNATURE OF TOWN CLERK

20/04/2020

15

SIGNATURE OF RFO
(If required under 3e)
DATE REPORTED
COMMITTEE

20/04/2020

10

16

TO

COUNCIL/

CRC - 11/06/2020

G/Forms Urgent Action Checklist
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 11th June 2020
Report of: The Town Clerk
Subject: Grant Aid Applications 2020

1. Summary
1.1

This report sets out applications for Grant Aid 2020/21 received from local
groups and organisations; please see as attached Appendix B. The Grant Aid
Policy Criteria is attached as Appendix C for reference.

1.2

Members will also read about the success stories that have resulted from the
2019/20 Grant Aid programme; please see attached Appendix A.
2. Recommendations
The Committee is recommended to:
(1) Consider all Grant applications received (Appendix B) and agree awards
for 2020/21.
(2) Note the successful projects undertaken last year due to the Town Council
Grants scheme (Appendix A).
3. Background

3.1
be

The Annual Grant budget for 2020/21 is £21,000. A single applicant cannot
awarded more than 20% (£4,200) of the total budget under the Town
Council’s Policy Criteria.

3.2

This year’s grant scheme came with huge challenges in light of the Covid-19
pandemic which are summarised in the report alongside details of how they
have impacted local voluntary organisations and, in many cases, overcome.

3.3

The Grant Aid Scheme was launched at the beginning of April and initial take
up was very limited. It quickly became apparent a review of how this year’s
launch was managed and how best to reach out to the community groups was
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required. The new Community Resources Officer (CRO), who started on 14th
April, immediately began the task of making direct contact with the Town
Council’s network of community groups, introducing himself and finding out
how the groups were coping in the climate of the nationwide lockdown.
3.4

The Grant Aid Scheme criteria requires certain information in relation to
accounts, risk assessment and insurance. Having made these links with the
community groups, and very quickly gaining their trust, the CRO was able to
provide support and guidance to help assist them with applications. With the
restrictions that were in place during the lockdown, many of which continue,
some groups do not yet have these in place because they are not currently
running or they are experiencing delays in getting information for example
formal accounts. To resolve this, it is proposed that should an application be
successful and where the group is known to us, the grant would be awarded
with the caveat that all information is provided as soon as it is available. This
would be monitored.

3.5

Thirty applications have been received representing a wide spectrum of
organisations that aim to support the Littlehampton community. Although less
than last year’s take up, the applications received reflect the current climate
and the increased need within the community. The proposed allocations have
been apportioned where possible based on proportionate impact for
Littlehampton residents, increased need during the pandemic and potential
risks to the project in light of current restrictions. In addition to making
applications, the current situation has caused some groups to begin
evaluating their position in the long term and have approached the Town
Council to see if they would be eligible for a Service Funding Agreement (* on
Appendix B). These will be investigated over the summer and a report brought
back to the Committee September.

3.6

Forty-three grants were awarded for 2019/20 utilising the budget of £20,000.
A total of £19,080 was allocated. Full details of the outcome of these grants
are attached as Appendix A. It should be noted that due to some groups not
currently running or limited access to information, it has not been possible to
get feedback in some cases. These will be followed up and Members updated
through the periodic reports to the Committee. This Committee previously
agreed a 12-month extension to the terms of the Arun Church Playcentre
Nursery grant of £500 and this will be moved from General Reserve to
earmarked reserves. A grant of £570 was awarded to Arun Youth Aqua
Centre but was not paid in 2019/20 as details of who to pay were not
confirmed until recently. This will also be moved from General Reserves to
EMR and payment arranged.
4. Financial Implications

4.1

The total grants applied for this year is £33,788. The annual budget was
increased to £21,000 for 2020/21.
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4.2

Recommendations for funding currently total £21,000. The recommendation
for full allocation is based on the current need within the community and the
direct positive impact this will have on the residents.

Peter Herbert
Town Clerk
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Appendix A
Feedback Grant Aid Applications 2019/20
Ref: Application/Organisation: Purpose of grant:

Amount: Feedback:
On behalf of the 1087 (Arun Valley) Squadron
RAF Air Cadets , could I please thank you and
the Town Council for the grant given to us helping
towards the cost of the annual parade and
£220
presentation held on the 13/12/19.

1

1087 (Arun Valley) RAF Air
Cadet Squadron

Towards the cost of venue
hire for the Annual Parade
and Cadet Presentation
Evening.

2

1st Wick Brownies

Towards the cost of furniture.

£400

4Sight Vision Support

Towards the cost of the
newsletter to include the
Littlehampton Town Council
logo.

£244

3

Group contacted and feedback awaited.
This money was used to fund the newsletter to all
members. This vital communication tool is key to
a diagnosis is not a one way road to isolation and
loss of independence. This grant will ensure the
continued development of communication to the
members.
Group contacted and feedback awaited.

4

5

5th Littlehampton Sea
Scouts

Arun Church

Towards the cost of junior
buoyancy aids and safety
helmets.
To be ring fenced until the
remainder of the funding has
been secured towards the
cost of refurbishing the
climbing area.

£652
CRC 12/3/20 - extension for a further year
agreed.

£500
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6

7

8

Arun Youth Aqua Centre

Blueprint 22

Cancer United

Towards the cost of 3 RS
Feva boat covers.
Towards the cost of 3
volunteer training sessions
and the card making
workshops.

Towards the cost of 1 mic
and 2 mic cables.

£570

Arun Youth Activity Centre is a charitable
organisation offering the local 8 to 18 year olds in
the area, the chance to learn to sail. We have
been doing this for over 40 years, and, being as
low cost as possible, we are reliant on the
generosity of organisation like Littlehampton
Town Council for grants, and financial support.
The grant for the dinghy covers means that the
life of the dinghies getting the new covers, will be
lengthened. The ropes, and spars will be
protected from the elements, and our costs will, in
the long term, be reduced. Thank you
Group contacted and feedback awaited.

£850

£330

The grant was put towards monies received from
other funders as well as monies the charity raised
itself and we were able to acquire a PA system
which we used when we were invited to sing
outside last year.
We have 55 members of OUTSINGCANCER
choir all members have been affected by cancer
and the choir is a social environment where the
members come together to share not only a
cancer experience – they come together - united
to share the joy of singing.
Since lockdown we have diversified both our CU
Fitter exercise classes and choir rehearsals
putting them onto a online platform so that they
can continue to enjoy the benefits while they are
at home.
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9

Coastal West Sussex Mind

Towards the cost of
educational resources.

£750

Funding originally awarded
towards the cost of the
changing bed.
10

CreativeHeart
Littlehampton CIC

Mental Health affects us all in one way or another
and we are so grateful for the support shown.
This money has helped with our Open Minds pilot
project – running mental health awareness
courses at River /beach Primary School.
CRC 5/9/19 - change of use agreed with funds to
be put towards completion of fully accessible
room. Creative heart gave the CRO a virtual tour
of the building including looking at the progress
with the instalation of the accessible facilities.
This is nearly completed, looks fantastic and will
provide an essential service for the community
when it is open.

£2,500
On behalf of our Bereavement Volunteers and the
Cruse West Sussex Area Management
Committee, I am writing to thank Littlehampton
Town Council for awarding us with your generous
grant of £300.00 to go towards the associated
costs in providing our core bereavement support
service.
It was a huge delight to receive your grant, which
will be very gratefully received and will go some
way in enabling us to continue to provide our free
one-to-one service for those people who
desperately need bereavement support within the
Littlehampton area.

11

Cruse Bereavement Care
West Sussex

Towards the cost of services
in Littlehampton.

£300
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13

14

Dairy Arts Drop-In Group

Towards the cost of
demonstrations for the group.

Towards the cost of replacing
Friends of Mewsbrook Park a noticeboard.

Home-Start Arun, Worthing
& Adur

Towards the cost of recruiting
and training four volunteers
from Littlehampton.

£150

£500

£350

The Drop In Art Group provides an opportunity for
people of all abilities to practice and learn new
painting and drawing skills in a calm and friendly
atmosphere. The Drop-In aspect is of particular
benefit to those who are carers and those with
health problems who can only attend when such
circumstances allow. The Grant enables us to
book demonstrators, exhibit our work and arrange
visits to broaden the range of subject matter. The
number of members attending on a regular basis
currently stands at 21.
The FOMP would like to thank the Littlehampton
Town Council for their Grant of £500 towards the
costs of one of notice boards. In 2019 the group
successfully managed through this grant and
society funds to provide two brand new Notice
Boards, one of which replaced our existing one
near the Cafe, which we intended to refurnish.
Arun Parks Team were kind enough to fully fund
a third one and unfortunately as they had an
accident with our original one which was
previously funded from a grant they agreed to
also replace that one, so all together there are
now four matching brand new locally produced
solid oak notice boards to inform visitors to the
parks of information and events within the park.
This money has gone towards recruitment and
training for volunteers. This will make a huge
difference to vulnerable families in the
community.
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15

Howard Lawn Tennis Club

Towards the cost of a
equipment.

16

Littlehampton Child
Contact Centre

Towards the cost of 6 months
venue hire.

£100

£360

Towards the cost of 25
individual counselling
sessions for Littlehampton
residents.
17

18

Lifecentre

Littlehampton Armed
Forces & Veterans
Breakfast Club

The plan was to purchase the new table and
parasol to start the new season in 2020 however,
due to COVID-19, we have only just purchased
this now. From 02/06/20, doubles tennis can
recommence so the table and parasol will provide
welcome shade during this hot period. Our club
has very limited funds and all help that we have
received from the Town Council is much
appreciated and helps to keep our tennis club
(established 1911) going.
During 2019 we enabled a total of 15 children
(ages ranging from 1 -14 years old) from 10
different families to have contact with their nonresident parent – and thus maintain, or reestablish, those important relationships. By the
end of the year 6 children (3 families) had moved
on to full outside contact.

£675
Towards the cost of
purchasing equipment to
support attendance at events
and raising profile at events.
£500

This award will make a significant impact upon
our work and will truly help the survivors of rape
and sexual abuse that we support. The councils
donation will enable us to provide 25 individuals
counselling sessions for both adults and children
from Littlehampton.
Last year we were lucky to be awarded an LTC
grant for £500. This Grant gave us the ability to
source a good quality Gazebo with weights,
tressle tables and chairs as well as a large Vinyl
Banner fir our Club to use on local Events Such
as the town show and Armed Forces day.
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This is to acknowledge receipt of and thank you
for the grant of £300 towards the cost of this
year’s pantomime.

19

20

Littlehampton Baptist
Church

Towards the cost of the
pantomime.

£300

Littlehampton Civic Society

Towards the cost of venue
hire.

£245

The pantomime is always really enjoyed by all
who come and, indeed, some children have been
coming for several years now. I see no reason
why this year’s production, “Cinderella” should not
elicit the same response from the audience.
Holding the Executive Committee Meetings at the
Manor House has ensured that Committee
members can easily attend each meeting which
has had a positive impact on the productivity of
the Society, which in turn has a positive impact on
the residents of the town of Littlehampton

This equipment was purchased in time for the
start of the 2019 season and proved extremely
valuable in presenting both coaching on-line
material and in staging social and fundraising
activities. The donation by a club member of a
laptop computer complemented this purchase.
The Club is very grateful for the ongoing support
of the Town Council in helping to sustain and
develop the Cricket Club.
21
Littlehampton Cricket Club

Towards the cost of
replacement netting for the 1
bay net cage.

£500
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Our croquet club is over one hundred years old
and some of the equipment is original, the grant
enabled us to buy one set of new balls which we
were able to use for matches against other clubs
and also internal competitions.
There is a marked difference when playing with
these new balls and they have been greatly
appreciated by all who have used them.
Hopefully we will have an opportunity to play with
them again after the lockdown.
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23

Towards the cost of a set of
Dawson International
Littlehampton Croquet Club Croquet Balls.

Littlehampton District Lions

Towards the cost of a new
PA System.

£380

£314

The PA System was used at both the
Littlehampton Charity Street Fayre in May 2019
and the Rustington Charity Street Fayre in June
2019 to provide musical entertainment at those
events.
We used it at our 50th Charter (Birthday) Dinner
held in November 2019.
We used it at the Friends of Littlehampton and
Wick St Barnabas Christmas Fayre in December
2019.
We intend to use it at future Lions fund raising
and other events and also allow other local
charities or organisations to use it for their
purposes with supervision.

39

24

Littlehampton East Men in
Sheds

Towards the cost of tools and
materials.

£250

Littlehampton Family
Endearment (LIFE)

Towards the cost of room
hire for one year worth of
celebrations.

£400
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Littlehampton Foodbank

Towards the cost of first aid
training for 8 volunteers.

£360

This grant assisted in commissions and helping
the group engage with the community.
Thank you for the grand of £400 towards venue
hiring charges for the year 2019. The grand went
towards several get together and sporting events
throughout the year, which helped the members
and their families to meet and discuss several
aspects of their life. It was a great help for the
community and the members of Littlehampton
family endearment are grateful to the
Littlehampton town council for your support

The Courses were scheduled to take place earlier
this year but had to be cancelled due to the
Covid-19 pandemic impacting on course delivery.
The course have however been re-booked and
will now take place in September 2020.
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Thank you so much for last years funding, the
work we undertake over at the Fort is tough and
unfortunately our tools don’t last for ever.
You kind donation has allowed our volunteers to
continue all their good work with the tools they
need to do the job.
A massive thank you from the Management team
and also the volunteers.
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Littlehampton Fort
Restoration Project

Littlehampton Heritage
Railway Association

Towards the cost of tools and
leaflets.

Towards the cost of the
coach refurbishment.

£335

£500

We have had so much positive feedback from
people with wheelchairs and parents with prams
about how easy the new coach is to use. We
have had people travelling from +50miles away
just because they’ve heard we have a dedicated
access coach.
The coach has proved so popular, that when it
came to refurbishing our last 4th coach, we have
also decided to make this an improved access
coach as well, not to the same extent as the
wheelchair coach (as that does greatly reduce our
carrying capacity), but with higher, raised seats,
so it’s easier for people to get in and out.
Also, the new roller shutter doors have greatly
improved the overall look of the engine shed area
and has greatly increased our security, which was
an absolute must, as we now hold some very
expensive hand tools and equipment.
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On behalf of the Trustees, Members and all the
public who use the railway – THANK YOU !
28

29

Littlehampton Social Club
for the Blind and Partially
Sighted

Towards the cost of transport
and venue hire.

£440

With the grant aid we put 50% towards hall hire
costs and 50% towards our transport costs, these
are our two biggest outlays and the money helped
us to keep our costs down to our members,
Outings are what they look forward to the most as
many of our members only leave home to come
to club at the Jubilee Centre, outings to Gardens
and Garden Centres goes down well , as they
have all got older we cannot take them to far
away as it takes us up to one hour picking them
all up before we can set off, as you can see from
our program we like to do at least 6 outings and
Xmas lunch plus afternoon tea in my garden in
the summer, each year costs go up but we try
and keep subs to a level they can all afford.
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We were able to buy new training footballs and
equipment for the first and reserves team, helping
over 30 people across the club enjoy better
quality training sessions. This is the lifeblood of a
grassroots football team like us. The training
equipment we previously had, had been with the
club for a number of years. The training
equipment allows us to sustain the club for a
longer period of a time as well as helping us grow
the club size and stature. The money provided
allows us to keep training costs for the players to
a minimum, this will allow us to get more
participants going forward.
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31

Littlehampton United
Football Club

Towards the cost of training
equipment.

£400
Group contacted and feedback awaited.

Towards the cost of
purchasing bowls suitable for
younger members.
Maltravers Bowling Club
32

Maritime Volunteer
Services

£200
To be ring fenced towards
the cost of VHF radio
operating training.

£400

CRC 24/10/19 - change of use agreed with funds
to be put towards powerboat training.
Group contacted and feedback awaited.
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During the period of this grant we have supported
over 30 women from the Littlehampton area in a
variety of ways. This ranges from providing them
with donations of toiletries, clothing and foodbank
vouchers, to working with them on issues around
child contact, dealing with the lasting effects of
domestic abuse, and helping them to overcome
anxiety which affects their everyday lives.
As a result of being able to access the Centre,
women are reassured that their lives matter and
their voices are heard, and they feel empowered
to move forward in their lives.
As an organisation we are grateful that we are
able to reach out to all women who need our help,
even if they do not live in our immediate
neighbourhood.
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My Sisters' House CIC

Towards the cost of
reimbursing travel costs for
Littlehampton women.

£250
Group contacted and feedback awaited.

Towards the cost of well
being and counselling
courses, crash mats and
wedges.

34
Outlaw Allstar Cheerleader

£510
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Due to the grant I was able to continue teaching
students of all ages and abilities at variable
heights. This really helped the dancers as it gave
them space to execute their moves and has
allowed classes to include aspects of dance and
performance which has really developed their
confidence and performing ability.
The replacement barre has really helped my
classes appeal to all abilities and has been
particularly effective in motivating senior students
and adults due to being able to change the height
to suit them.
We are so so so so grateful for the support.
Thank you so much.
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Pointe Rocks

Towards the cost of 1
replacement standing barre
set.

£320
Thank you for your generous support that really
makes a difference. St Barnabas House is caring
for more and more people with advanced
progressive life-limiting conditions. We help on
average 115 patients every day. This support
allows our staff and volunteers to continue to
develop and improve the services we provide
from end of life care, to day services for
bereavement support.
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St Barnabas House
Hospice

Towards the cost of covering
one full day of service in
Littlehampton.

£325
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37

Sussex Steel

38

Sussex Tornados

39

The Edwin James Festival
Choir

Towards the cost of rent and
storage for equipment for two
months.
Towards the cost of 3
individual coaches from
Littlehampton to attend the
flight school in September
2019.
Towards the coat of flyers
and contribution to towards
the new sound system.

£540

By funding 2 months rent, we were able to help
out some of our members who experience
financial hardship out with their tuition fees. Our
members benefit from attending sessions where
they learn to be part of a team, play a musical
instrument, improve dexterity, decrease isolation
and have fun. We cater for ages 7-70+ and
include those with disabilities and from a wide
variety of backgrounds. Most of our members live
in Littlehampton. Last year we gave a free
performance ‘Pans in the Park in Mewsbrook
Park. We hope to make it an annual event
(hopefully we can do it next year!)
We are really grateful for your continued support

£660
Group contacted and feedback awaited.
£400
Group contacted and feedback awaited.
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41

The Treasure Basket
Association

Virtuoso Dance Company

Towards the cost of 6 parcels
to support children with
emotional and or behavioural
distress.
Towards the cost of
purchasing costumes with a
priority given to students in
Littlehampton.

£300
Group contacted and feedback awaited.

£300
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42
43

Westcoast Tornados
Worthing Area Twins and
Triplets Club

Towards the cost of
sponsorship of one home
match
Towards the cost of the
Christmas party.

Group contacted and feedback awaited.
£400
Group contacted and feedback awaited.
£100
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Organisation:

Organisation Aims/Objectives:

Grant
requested: Recommendation Purpose of grant:

To help cadets to develop a practical interest
in flying and to learn many differing skills.
Membership is open to young men and
women aged between 12 and 18. The L’ton
1087 Air Cadets
Squadron has been established since 1941.
£220
Making a positive difference for people living
with sight loss. For nearly 100 years, 4Sight
Vison Support have been the leading sight
loss charity supporting the visually impaired
community of West Sussex. Everyday 250
people in the UK begin to lose their sight. At
the heart of our holistic and person-created
services is a commitment to ensuring that a
diagnosis of sight loss in not a one-way road
4 Sight Vision Support to loss of independence and isolation.
£3,969

A group set up to engage with local veterans
and serving members. Members are assisted
with support, help and advice. The Club
Arun Veterans and meets every Wednesday and Saturday plus
Armed Forces BC
ongoing events and activities.
£493.82

•
•
£220
•
•

£1000

•

•
£220

Hold main event millennium
chamber cost of hire for this event.
This is the main award ceremony
awarding
cadets
for
their
achievement.
Kindness Packs:
We all know how lovely it can be to
receive an unexpected gift through
the post. We hope our Kindness
Packs will help to alleviate
loneliness,
improve
mental
wellbeing and spread a little joy
among our 2,000 members.
The ‘Kindness Packs’

Grant is to buy equipment for
events. Gazebo/Tables/Chairs

Additional information:
• Full
amount
recommended to ensure
that this one event can
happen.
• 31 members and 16
directly placed within
Littlehampton
• Allocation based on
limited
membership
base in Littlehampton
however this will be
attributed
to
81
residents.
• Kindness packs tackle
isolation
and
are
important to this group
in light of Covid-19.
• Grant allocation is to
cover costs of Gazebo
• Group
based
in
Littlehampton.
• 20-30
members
in
Littlehampton
with
broader
engagement
through social media.
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•

Cancer United

Cancer United’s vision is to improve the lives
of every cancer patient in the local
community from diagnosis onwards through
social events and activities.
£1,558

•

Assist in delivering fitness classes
remotely.
•

•

Grant will assist in buying
resistance tubes and weight bench
for instructor. Tubes will be issued
to people supported by charity.
Bereavement
Support
for
Littlehampton residents.
Cost of training and sessions. Our
project is to continue to provide
our core work of One-to-One
support to Bereaved Adults,
Children and Young people living in
Littlehampton, free of charge. This
can be done either in their home or
at school and includes the initial
assessment of the client by phone
or by a visit and a sequence of
sessions to the client delivered by a
fully
trained
Bereavement
Volunteer.
Can be done remotely if Covid
restrictions in place.
To build our reserves we want to
produce a puzzle of a scene(s) of
the park and sell at a profit.
This project will cost initially £630
for 60 puzzles.
If successful sell puzzles at £15 each
generating £900 income, £630
used for a second design and £270
park projects.

£1,403
•
•

Cruse
Care

To promote the wellbeing of bereaved
adults, young people and children and to
enable anyone suffering a bereavement to
Bereavement understand their grief and cope with their
loss.
£500

•
£500
•

Friends
Mewsbrook Park

To assist in the maintenance and
improvement of the park, providing social
activities for members of the Friends of
Group and the public, social wellbeing and
of assisting in achieving the arks Green Flag
status.
£630

•
•

£500

•

•

•

•
•

•

•
•

Funding based on 90%
Littlehampton Resident
benefit.
This will directly benefit
150
Littlehampton
residents.
This project is a great
adaptation in light of
Covid-19

Funding based on direct
benefit to Littlehampton
residents. Full allocation
Suggested.
This is targeted to
Littlehampton residents
and around the specific
membership base in this
area of 27.
Of the 27 the 5 most
needy are selected for
this support.
Group impacted by lack
of funding due to Covid19.
Project is looking to
make the Group selfsustaining. In the long
term.
Recommended
allocation will impact
price point on puzzles.
Reduced allocation is
based on some risk with
49

Appendix B Grant Aid Applications 2020/21

Home Start Arun

To safeguard and preserve the mental and
physical health of children and their parents.
To prevent cruelty or maltreatment of
children. To relieve sickness, poverty and
need amongst children and their parents. To
promote the education of the public in better
standards of child care within the area of
Littlehampton.
£2,500

•

From the initial grant we can then
use funds to continue to reinvest in
this and similar projects to make
more money for the future.

•

To recruit 10 new volunteers to
support families. During Covid-19
isolation and social distancing we
have moved to telephone, video
and webchat support these are
available during the day via a team
of volunteers and on Tuesday and
Thursday evenings when staff are
available.
We are struggling with attracting
new membership and want to
attract new members. We have a
dynamic, young new committee
that has created a new website. We
want to encourage all ages and
background to attract new
members and will hold a series of
weekend open days (free entry)
when we are allowed to re-open.

£625
•

Howard Lawn Tennis To offer social and competitive tennis in a
Club
friendly club, available to any age or ability
£300

£150

project
not
selling
puzzles. Also, margins
are small which is a risk
to the overall goal the
project aims to achieve.
•

•
•

•
•

Allocation based on
proportion
of
Littlehampton residents
25%.
This will help 50
Littlehampton residents.
Towards Training of
volunteers.

Hard to quantify benefit
to
Littlehampton
residents.
Risk of open days not
having normal reach due
to Covid. 19
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*Life Centre

Lifecentre is a small national charity founded
in 2001 that aims to heal the devasting
effects of rape and sexual assault. One in four
women, one in eight men and one in six
children are estimated to experience sexual
violence at some point in their lives. Due to
the trauma they have endured survivors face
multiple disadvantages and complex mental
health difficulties. 71 % of the survivors we
met during 2019 were facing or had faced
mental health issues, 58% of survivors had
considered suicide and 38% had attempted
suicide.
During the COVID-19 pandemic we are
supporting survivors via phone counselling.
During this health crisis the NHS has
recognised Lifecentre as a key frontline
mental health service provider helping to
alleviate operational A&E pressure.
£3402

•

•

£2665

Lifecentre is able to provide
survivors with this life-changing
opportunity of free specialist
trauma counselling to help them
recover.
Each survivor will be provided with
a full course of treatment which •
consists 18 sessions of counselling
which is proven to significantly
improve survivor’s mental health. •
The grant will pay for counsellor’s
hour fee @ £27 per hour x 18 •
sessions (full course of treatment) x
7 survivors = £3,402
•

•

To enhance the Christian Faith according to
the principles of the Baptist denomination
and to be involved with the community,
Littlehampton Baptist particularly through work with children and
Church
older people.
£500

£347.00

We at Littlehampton Baptist
Church host and present a
Pantomime every year with a
visiting drama troupe, Outside
the Box Productions.
•
The event is arranged by the
Trustees of the church and a
group of volunteers and
Outside the Box Productions •
have been booked for Saturday
afternoon, 12th December this
year when they will be
performing Peter Pan.

The Counselling sessions
will be provided by
external specialists.
Targeted activity for 7
Littlehampton residents.
Part of a larger project
for 16

Total cost of event £700.
This event is open to all
and important for the
community.
Important event at
Christmas and will be
well received in light of
current impacts of Covid19.
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Littlehampton
Club

To bring together blind and part sighted
Blind people to give them a social afternoon or
guided outing.
£750

•
£628

Bring members together to tackle
isolation. Cost of transportation / •
hire / organisation
•

To create playing opportunities for local
residents of all ages & abilities. To encourage
the development of cricket skills and to
Littlehampton Cricket promote the benefits of team sport/social
Club
interaction with different age groups.
£1,500

•

Cost of gutter repairs to pavilion. •
This is to prevent issues with water
ingress and ensure continued use
of the pavilion.

This club has been
impacted by the affects
of Covid-19 meaning
they need support in
order to undertake
repairs.
Reduced allocation as
general
maintenance
and based on need in
other grants.

•

The project is to erect some ball
stop fencing along the perimeter of •
the croquet lawns to protect our
players from stray cricket balls.
Both the Cricket Club and the
Croquet Club share space in the
Sportsman Sportsfield and often
play at the same time during the
summer.
The cricket club are in agreement •
for us to use this type of safety
measure.

Allocation reflects the
joint responsibilities that
both the croquet and
cricket groups have in
using the Sportsfield
which benefits from
having an SFA with the
Town Council and;
Reflective of the need in
other
grants
applications.

£700.00

•

•
Littlehampton
Croquet Club

Croquet Club serving the Littlehampton area £721

£250.00

Cost reflects the 85%
Littlehampton residents
who benefit.
17 residents to directly
benefit.
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Littlehampton District To help and serve the local community and
Lions
support Lions International Projects.
£512

£400

•

•
•
Supplying food to the vulnerable and needy
*Littlehampton Food and offering a critical service during the
Bank
challenging times with Covid.
£4,000

£3,794

•

Marketing and banners to promote
membership. The majority of our
membership are over 60 and
retired and we feel that with the
current pandemic people are more
aware how much local charities •
and volunteers do in the
community. We would like to
organise a Membership Drive in the •
next six to twelve months once the
current lockdown has been lifted.

Directly working with
and
targeted
to
Littlehampton residents.
Allocation
reflects
possible restrictions on
marketing

Since the Covid outbreak we have
experienced an increase in local
people needing our help. We have
also had to adapt our service to be •
able to deliver food parcels to
reduce risk. In April this year we
have given our enough food parcels
to feed 520 people. As a result, we
need a flexible grant that we can
use on the following items:
Cardboard Boxes for food parcel
deliveries
Van hire- for buying stock, moving •
stock from storage and delivery
parcels
Food Supplies

Really important service
and directly benefits
residents and focus on
the neediest. Has had
unprecedented demand
during Covid-19 and will
continue to help the
most vulnerable in our
community.
Slight
reduction
allocation as reach
extends
outside
of
Littlehampton.
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•

To clear the Fort site of aggressive &
damaging plant growth to prevent further
damage to the monument taking place. To
maintain the environment surrounding the
monument to ensure it is preserved for
future generations. To secure the fort,
*Littlehampton Fort through partnership work with the
Restoration Project
landowners and local authorities.
£1,651

£650.00

The Littlehampton Fort Restoration
Project plan to create an exhibition •
which would be based in the Look
and Sea Centre.
The initial proposal envisaged an
exhibition over two floors which
would also offer visitors amazing
views of the River Arun and town of
Littlehampton, and the chance to
find out information relating to the
Littlehampton Fort, the River Arun,
and other historical sites in and
around Littlehampton. This will be •
achieved through interpretation
boards around the viewing
galleries and also touch screen
interactive screens. This facility will
be known as the Fort and River
Exhibition.

Subsequent
conversations
have
clarified
that
the
exhibition would be
based in the viewing
tower.
Whilst it is understood
that
agreement
in
principle from current
lease holder (Look and
Sea) is in place, it is
recommended that any
award of funds is subject
to a formal agreement
regarding the availability
and use of the Viewing
Tower is in place.
This is an important
project in terms of
heritage which LTC
would help promote
through
its
communications
channels and social
media.
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•

•

To preserve & maintain the historic
miniature railway. Teach people of all ages
Railway and skills: metal work, carpentry, plumbing,
painting etc
£1,000

*Littlehampton
Heritage
Association

Littlehampton RFC

To promote rugby in Littlehampton to all
regular activities include;
Every Monday evening, touch rugby for men,
women and children of all ages with
competitions held throughout the year. Every
Wednesday evening - men’s rugby, Every
Saturday, games from late August to April.
Tens rugby competitions and touch
tournament
held
every
year
in
Littlehampton,
attracting
over
10
participating clubs.
£600

The Trustee and Projects Manager
runs and organizes the main
projects on the railway, with Tom
Sanders
providing
specialist
•
engineering skills.
During the winter months, we have
been replacing broken / rotten •
sleepers along the long straight
between the skate park (near the
water treatment works) and
parallel to the swimming pool.
•

£800

•

•
•
•
£480

Re-stock
the
training
equipment e.g.: tackle bags
and shields, coloured bibs,
training balls and match balls.
Re-stocking the first aid kit
Audio
equipment
for
tournaments
To fund these items, we would
require £ 600

Can support through LTC
communication streams.
Good project which will
directly
impact
on
tourism once restrictions
lift.
During a normal year can
have 12,000+ visitors

80% of members are
based in Littlehampton
which is reflected in the
recommended award of
funding.
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Provide football within the local community
for over 16’s. The Club has 2 teams but would
Littlehampton United like to add an additional third under 18’s
FC
team.
£600

£420
•

Men in Sheds

To promote the wellbeing of men of retired
or near retired age to pass on skills and
knowledge for the good of the community.

•
£350

£200
•

Men Walk and Talk

We are a non-profit organisation primarily
promoting our walking initiative for men to
meet new people, forge friendships, enjoy
the outdoors and achieve some regular
exercise by setting aside time for themselves
within an environment that encourages
conversation.
£1,000

•

£750

To provide the club with the
equipment to sustain and increase
participation in training, whilst also
increasing the quality of the
training sessions. The grant will
also provide teams with equipment
to support the coaches on match
days. This equipment is invaluable
in a club like ours, there are a lot of
local clubs and sports teams
fighting for local sponsorship, and
even more so now in our current
situation, which means not
everyone club can benefit from
new or better equipment to retain
the membership participation we
currently have.
Tools and materials to make
commissioned items such as bird
boxes.
Group offers advice and skills to
residents of Littlehampton.
Two online zoom meetings for
men. Hosted by myself and our first
volunteer. Providing a virtual social
hangout space on Tuesday
evenings at 8pm and a men's pub
quiz on Fridays at 8pm. All online.
We'd like to purchase and print
some leaflets to post to the many
residents in Littlehampton and also
optimise social media posts for the
local residents to see.

This will benefit 70%
Littlehampton residents
which is reflected in the
recommended award of
funding.
Good
local
group.
Limited
detail
in
application
and
proportioned
accordingly.

New local group of which
75% are Littlehampton
residents.
This
is
reflected
in
the
recommended award of
funding.
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•

My Sisters House

Pointe Rocks

Works across the coastal area in Arun &
Chichester. Supports vulnerable women
experiencing a range of issues including
physical, emotional, domestic abuse/drug &
alcohol addiction, trauma and mental health
problems. Also supporting those who are
having a difficult time as a result of
bereavement, unemployment, illness etc.
£239

To provide an inclusive & fun environment
for children of all ages and abilities to enjoy
dance. Aims to build self-confidence and selfesteem and prevent the dropout rate of
teenage girls from physical activity.
£371

•
•
•
•
•

Marketing of service
Display Banner £136.58
Leaflets x 5000 £52.95
Information Cards x 5000 £49.60
Will be carried out in areas that will •
best engage with people who may
utilise this service.

•

Replacement equipment for dance
school that helps children and
adults in the community.
Will assist in open sessions that are
free for children in the local
community.

£239

•
£371

Full amount recommended
to
fulfil
equipment
requirement. Will directly
benefit 120 residents.

•

St Barnabus

To support end of life care for adults in their
home, community and at the Worthing based
hospice
£684

•
£684.00

•
Cost of PPE and travel for staff to
undertake palliative care for
Littlehampton residents.

Important service for
Littlehampton and has a
wide reach in the
community. Marketing
strategy is around Covid
restrictions.
Supports
30
Littlehampton
Residents.

This will specifically
assist in operations
covering Littlehampton.
This project looks to
support
101
Littlehampton
Residents.
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•

Sussex Steel

To provide steel pan tuition and workshops
for students and adults irrespective of age
and ability as well as perform for the general
public.
£1,575

We are looking for funds to support
our instrument van, which was
donated to us by Trucktyre 3 years
ago. Until recently Motorent paid
for the insurance but they are no
longer able to help with this.
Additional expenses are motor tax,
Greenflag breakdown cover and
fuel.
We use the van to transport the •
instruments to gigs and events and
without it we would have to limit
our performances.

£800
•
•

To build leadership, teamwork, citizenship &
*Sussex Tornado's community integration whilst teaching
Cheerleaders
Championship level cheerleading.
£2,025

£1,025
•

To provide an opportunity to practice and
The Dairy Arts Drop-in develop painting and drawing skills in a
Group
friendly and inclusive group.
£150

£150.00

Cost of taking/entering athletes to
a regional event. This is one of the
largest events in the country and
winners are funded to compete in •
a major event in the USA. Cost is
£205 per athlete and they are •
asking for payment of 10.
The grant funding will pay for two
demonstrations by professional
artists. Their charges
vary
according to what materials they
bring with them and whether they
ask for travelling expenses.

Funding allocation based
on need of other grants
and ability to attend
music events during this
period.
Major event for the
group
and
good
representation
for
Littlehampton.
Cost of half athletes
given.
80%
of
members
Littlehampton based.
•

Direct funding for
Littlehampton
residents.
Full
allocation
recommended.
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To stimulate interest in the appearance of
Littlehampton, ensure preservation of
architectural/historic features, encourage
The
Littlehampton participation in local planning, promote
Society (formally Civic interest in conservation policies, protect and
Society)
improve amenities.
£436

•

£109

Quarterly Executive Committee
meetings are led by the Chair (or in
their absence the Vice-Chair) of the
Society.
At these meetings local issues are
discussed which are raised either
by Committee members or from
members of the Society and
decisions are made on the relevant
activity the Society should
undertake to address these issues
if the fit within the aims and
objectives.
The Society would like to hire the
Fleming room for 4 meetings
throughout the year and the hire of
the Millennium Chamber for the
AGM.

•

•

•

Treasure Basket

West Sussex Mind

Small local play therapy service that helps
children who have experienced traumatic
and emotionally challenging experiences
£600
An independent local mental health charity
working in West Sussex offering mental
health services, along with associated
training and support. Also work in
communities to raise awareness and
challenge stigma and discrimination. Our
services support young people, adults, older £952

£420
•

•
£500.00

Cost of creative packages for
children
suffering
from
bereavement. This will include
5 top up packages to offer
continued support.
The projects will be led by:
West
Sussex
Mind
Littlehampton
Recovery
Services Staff, Volunteers and
Peer Mentors
i We will run weekly peer led
singing and music sessions

•
•

Recommended
award covers the
AGM which is an
important meeting
for the Group where
it sets its strategic
direction
and
priorities.
This will directly
impact
on
Littlehampton
children and offers
continued support
through traumatic
experiences.
Project looking to
support 10 children.
This project will
directly impact on
50-60%
Littlehampton
residents
so
proportioned
accordingly.
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adults, carers and families affected by mental
health problems.

•
•
•

Total No of Grants: 30

Total:
£33,348

A sensory garden project will
help participation and sense of
community, offers sensory
stimulation, promotes physical
activity and allows meditation,
reflection and stress release.
Music and singing sessions will
be run 1 or 2 times weekly
£202
for
instruments
(ukuleles, maraca's bongo,
hand drum and tambourines)
ii £750 for topsoil, kneeling
pads/stools,
plants
and
seating.

Total:
£21,000

*Have asked if they are eligible for SFA
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LITTLEHAMPTON TOWN COUNCIL
GRANT AID CRITERIA
THE FOLLOWING CRITERIA ARE APPLICABLE WHEN CONSIDERING GRANT
APPLICATIONS:
Littlehampton Applications
1. Grant applications will only be considered from residents, clubs, societies and
organisations that are Littlehampton based OR who operate a service in
Littlehampton that brings significant benefit to the Town.
2. Clubs, societies or organisations must demonstrate the level of benefit that their
service will bring to Littlehampton and its residents.

One Application per year rule
3. Only one grant application will be considered for any resident, club, society or
organisation in any one year.

Organisations in receipt of a Service Funding

Agreement from the Council will not be considered for additional grants.

Supporting Documentation
4. Clubs, societies and organisations must submit constitutions, rules or other
governing documents, names of officers and annual accounts.
5. On completion of your project, invoices and receipts may be requested as evidence
of all expenditure of the grant for the intended use for which it was awarded.
6. Upon request recipients of grant funding shall inform the Council of the benefits or
achievements accomplished because of the award.

Intended use of Grant
7. The applicant must declare the intended use of the grant and clearly define the
wider community benefits derived from the funding.
8. There shall be no change to the intended use of the grant without express written
authority of the Town Council.
9. Failure to achieve the specified purpose of the grant within 12 months or
undertaking an unauthorised variation, shall require the recipient to return all the
grant funding to the Town Council.
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LITTLEHAMPTON TOWN COUNCIL
GRANT AID CRITERIA
General Criteria
10. The recipient shall acknowledge the Littlehampton Town Council as funders on all
correspondence and publicity material or display the Town Council’s logo on any
items purchased in recognition of the grant funding from the Town Council.
11. No grant will be considered for private, commercial or closed clubs, societies or
organisations.
12. All other sources of funding must be declared at the time of the application.
13. No grant shall exceed 20% of the total grants budget allocated annual by the Town
Council.
14. Grants will not be awarded retrospectively. All grants must be spent within 12
months of being awarded.
15. Where funding is given for an event the organiser must indemnify the Town Council
against any claim from any party as a result of any incident or accident with side
event. Where funding is awarded for any other purpose the Town Council cannot
be held responsible or liable in any capacity.
16. Littlehampton Town Council reserves the right to purchase items requested within
the application for grant aid on behalf of any club, society or organisation.
17. The Town Council makes grants to voluntary, cultural, charitable and sporting
activities for the benefit of the local community. The Town Council will take into
account the objectives of an association and the wide community benefit for
Littlehampton arising from the grant when assessing its priorities.
18. Grants will normally only be made to non-profit making organisations supported by
unpaid volunteers.
19. Grants will not be made towards salaries of payment of staff.

Page 2 of 2

March622020

Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 11th June 2020
Report by: Town Clerk
Subject: Sports Forum

1.1

1. Summary
The report sets out recommendations to launch the Sports Excellence
Grants in July and Postpone the Sports Awards until October 2021.
2. Recommendations
The Committee is Recommended to:
(1)

(2)
(3)

Consider and approve the decision to postpone the Sports
Awards Ceremony until October 2021 as set out in paragraph
3.1.2.
Approve the proposal to launch the Sports Excellence Grants on
1st July 2020 as set out in paragraph 3.2.2.
Note the financial implications as set out in paragraph 4.

3. Background
3.1
Sports Forum
3.1.1 The Sports Forum is an initiative supported by the Town Council and
aims to act as an advisory, consultative and co-ordinating body with
Sport England, Sussex County Sport Partnership, sports clubs,
schools, and other interested organisations in the town. The Sports
Forum is made up of representatives from local clubs and sports
providers and it offers members the opportunity to share information
and express their views on current sporting issues.
3.1.2 The Forum meets quarterly and is also responsible for organising the
annual Sports Awards Ceremony in October each year which
celebrates the achievements of local sportspeople. The next Sports
Awards Ceremony is due to be held on Monday 5th October 2020. Due
to the COVID-19 pandemic, local sports clubs have had to postpone or
cancel their seasons and close their premises to members. The Sports
Executive Board have discussed the matter and agree that the Sports
Award Ceremony should be postponed until October 2021 as any
prizegiving this year will not be based on the full range of sports usually
covered. It is Recommended that the Sports Awards Ceremony is
postponed until October 2021 when a full range of sports can be
considered and the restrictions on social gatherings may have
changed.
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3.1.3 Officers finalised five-year sponsorship agreements for 9 awards
beginning in October 2020. Each award is sponsored at a cost of £25
per year, totalling £125 at the termination of the agreement. Should the
Awards Ceremony be postponed until October 2021, Officers will
correspond with each sponsor to determine whether the agreements
can begin in 2021. Trophies were not purchased for the Awards this
year so there has been no financial impact on the Council.
3.2
Sports Excellence Grants
3.2.1 The Sports Excellence Grants are financial awards available to
Littlehampton residents who currently play at a County standard in their
selected sport. £2,000 is currently available to recipients and can be
used to cover the costs of training, competition entry fees, transport,
accommodation, and equipment. Individuals can apply for a Sports
Excellence Grant up to the value of £1,000.
3.2.2 The Grants are generally launched on 1st June and run until 31st July.
The Executive Board discussed the options of postponing the Grants
process until 2021 in an attempt to obtain an improved level of
applicant as well as launching the Grants at a later date in the year. It
was agreed that the applications would still show sufficient evidence of
the individuals’ dedication to their chosen sport and Grant monies
should not be carried over into the next financial year. Following
consultation with the Forum, it is Recommended that the Sports
Excellence Grants are launched a month later on 1st July 2020 and run
until 31st August 2020.
4. Financial Implications
4.1

A budget of £3,000 has been allocated to the Sports Award Ceremony
from the Sports Forum Budget 2020/21. There is no other planned
expenditure.

4.2

A budget of £2,000 has been allocated to the Sports Excellence Grants
from the Sports Excellence Budget 2020/21. It is expected that the
delivery of the Grants will fall within the set budget.

Peter Herbert
Town Clerk
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Littlehampton Town Council
Non- Confidential
Committee: Community Resources
Date: 11th June 2020
Report by: Town Clerk
Subject: COVID19 Report

1.1

1.2

2.1

1. Summary
The purpose of the report is to highlight the action taken in response the
coronavirus pandemic public health emergency and highlights service
implications and potential financial consequences. During the pandemic, the
Town Council has acted as a point of contact linking groups providing support
within the community and as a messenger forwarding and promoting up to
date advice from the NHS and Central Government on measures during the
nationwide lockdown.
The impact of the lockdown on the Town Council’s services is set out in
section 3 of this report. The report also sets out the financial implications of
the pandemic, including income reductions and additional expenditure. The
Committee are invited to review the actions taken and proposals for ongoing
delivery of the Town Council’s services and future working arrangements as
government restrictions on movement are lifted.
2. Recommendations
The Committee is Recommended to:
1) Note the Urgent Action decision regarding the Youth Services Contract.
2) Endorse the actions taken during the lockdown and where appropriate,

note the likely financial consequences.
3) Agree to extending the existing floral contract a further year.
4) Agree to continue to ‘hold’ bookings for regular Southfields hirer until 1 st

September 2020.
5) Otherwise note the contents of the report

3.1

3. Services and Facilities Update
Youth Services Contract
Following completion of the tender process (4th April 2020) Arun Community
Church (ACC) were awarded a three-year contract to continue to operate the
Town Council’s Youth Service. The tenders were assessed in accordance
with the tender requirements and the Council’s Standing Orders, Financial
Regulations and Procurement Policy. The decision was taken via the Urgent
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Action (attached) process as the evaluation of the bids had to be concluded
by the end of April to allow sufficient time to meet the requirements of the
TUPE process, if needed. ACC will continue to deliver the service through the
Arun Youth Projects (AYP) partnership and will utilise the full amount of
funding that the Town Council has allocated in the next three years to support
this contract. Officers will be exploring weekend sessions and extending
outreach / detached services with them. During the lockdown AYP has
continued to deliver an online service and developed a programme of
activities with flexibility to adapt as the lockdown restrictions are eased.
These were outlined in the most recent service report that was circulated
to Members on 27th May 2020.

3.2
Rosemead Park – Replacing the Play Area
3.2.1 The play area was shut at the start of the nationwide lockdown and will remain
closed off until such time as the restrictions on the use of these facilities have
been lifted. The green space around the park has otherwise remained open
for use and the Council has continued with its daily checks and maintenance
regime. The Park has seen significant increase in use during recent weeks
and increased waste.
3.2.2 The Community Resources Committee was preparing to meet and decide on
the appointment of a contractor for the project to replace the play equipment,
but the introduction of social distancing measures followed by the lockdown
prevented this from happening. The four contractors who submitted bids have
been contacted to ascertain whether their proposals are affected financially
and materially by the current lockdown and if they would be in a position to
make presentations to the July meeting of this Committee. Members will be
kept informed of progress.
3.3

Floral Contract

3.3.1 Following a period of closure, Ferring Nurseries have gradually reinstated
their operations which saw them re -open their doors to the public on 13th
May. They plan to start removing the old spring planting and replanting for
summer in the next few weeks. New planting will be restricted as horticultural
supplies and variety are limited. Replanting will therefore focus on bedding as
a priority (being the most visible) as opposed to hanging baskets / above
ground displays. It should be noted that Ferring Nurseries only ever invoice
based on work completed
3.3.2 The Town Council’s Floral Contract with Ferring Nurseries expires at the
beginning of 2021 and any new contract would need to be in place by the end
of the year. This contract covers planting and maintenance of the gateways,
roundabouts, Manor House front garden, and Town Centre floral displays.
The Town Council would be looking to begin the process of tendering the
three-year contract shortly to ensure that a contractor is in place by the end of
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the year. However, in view of the current situation and the likelihood that the
Town Centre improvement works will start at the beginning of next year and to
ensure continuity, it is suggested that consideration be given to extending the
existing contract a further year.
3.4

Allotments
The Town Council’s allotments sites have all remained open during the
lockdown and been operating within the guidance issued by the Government
and The National Allotment Society in relation to hygiene and social
distancing. During this period, the Amenity Team have been proactively
carrying out maintenance at the sites as well as monitoring use as usual. The
Town Council has suspended any action it might have taken to repossess and
let plots for the foreseeable future and this will be revisited as the current
restrictions in movement start to ease. The growing season has started in
earnest and the recent warm and dry weather combined with constant use
has put extra pressure on the water supplies. This is being monitored and the
Town Council’s website has been regularly updated to ensure it contains the
latest health and safety and hygiene guidance.

3.5
Museum
3.5.1 This is covered in more detail in a separate report on this agenda.
3.5.2 Income for 2020/21 will be significantly reduced. It is worth noting that the
budget is set for income to offset expenditure.
3.5.3 In terms of continuing or restarting operations during the COVID-19 pandemic
the current guidance states “workplaces should make every reasonable effort
to enable working from home as a first option. Where working from home is
not possible, workplaces should make every reasonable effort to comply with
the social distancing guidelines set out by the Government (keeping people
2m apart wherever possible)”. The Town Council is developing a broad
strategy to facilitate the safe and phased return to work for staff in accordance
with Government guidance. The priority will be those staff for whom there is a
need to be in the office to undertake work, which includes the Museum Team.
A COVID-19 risk assessment has been conducted, in line with Government
guidance, and the team returned to working in the Manor House on
Wednesday 3rd June 2020. The Manor House lends itself to social distancing
at work for some of the staff because of the numerous offices and facilities,
but not all staff will be able to return in the short term. Rotas will be used
where possible and some staff may not return for many weeks.
3.5.4 In addition consideration will be given to working towards opening the public
face of the Council and in time the Museum. Plans will be developed for
further health and safety adaptations to provide access. The financial
implications of these are as yet unknown.
3.6

Events
This is covered in a separate report on this agenda.
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3.7
Southfields Jubilee Centre
3.7.1 The Centre began to experience a reduction in hire from the middle of March
due to the COVID-19 outbreak and has been closed since the lockdown was
implemented on 23rd March bringing with it a loss of income. Income for hall
hire was £5,788 under budget in 2019/20, predominantly due to some regular
hirers ceasing. Income for 2020/21 will be significantly reduced. It is worth
noting that the budget is set for income to offset expenditure.

3.7.2 Officer Decision Records were completed for the following:
•
•
•
•

The Blind Club suspended hire for two months from 1st March due to national
guidance issued to blind clubs
Pointe Rocks, Weight Watchers, Live Love Yoga and Zumba cancelled from
17th March
All other groups cancelled from 23rd -31st March
All groups cancelled 1-30th April and 1st-31st May 2020
It was initially agreed with regular hirers of the Centre that their booking would
be ‘held’ during this cancelled period.

3.7.3 Current Government guidance states community centres must remain closed
to members of the public. The only exception is for the purpose of hosting
essential voluntary activities and urgent public services, such as food banks,
homeless services or temporarily open to host a blood donation session but
social distancing guidance must be followed in all exemptions.

3.7.4 It is not anticipated that Southfields Centre will open before September 2020.
Subject to Government guidance, Committee are asked to agree that we
continue to ‘hold’ the bookings of our regular hirers until 1st September, when
the position can be reviewed again. If Government guidelines permit use of
community centres but groups choose not to return at that stage, we may not
be able to continue ‘holding’ those bookings to reduce further loss of income.

3.7.5 Income will certainly be reduced as we will not have any bookings for the first
half of the year, and it may be difficult to secure bookings for the existing
vacant slots for the remainder of the year. Whilst some costs will be reduced
(utilities) there will still be a number of costs incurred in relation to maintaining
the building and staffing costs some of which are apportioned to Southfields
and then offset by income.
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3.8

Holiday Activity Support (HAS) Grants
The 2020 HAS grant scheme was launched in early January and the
Committee approved four awards under this scheme at the meeting on 12 th
March 2020. At the time of preparing this report all four Groups have been
contacted to see whether they are still able to deliver their planned activities.
Responses have been received from three of the Groups stating that due to
the current position regarding restrictions on public gatherings, their
programmes for delivery will be reviewed in the coming months, based on
government advice and their own Risk Assessments. This position is unlikely
to change before July. Officers are in contact with all four groups and an
update on the delivery of the programme of activities will be reported to the
September meeting of the Committee.

3.9

Service Funding Agreements (SFAs)
The Committee agreed new three-year SFA’s in December 2019. These
agreements started In April 2020 and the first round of payments have been
distributed. The payments have been acknowledged and feedback shows that
Groups have found the support provided through the agreement especially
helpful in the current climate. The pandemic is likely to have an impact on
delivery and in this respect one request has been received from
Littlehampton's Organisation of Community Arts (LOCA) to redirect this year’s
payment. LOCA receive £2,500 per annum to deliver a programme of
performances at the Stage by the Sea, the Littlehampton Arts Trail and other
activities that aim to provide opportunities to visitors and residents to
experience, participate in and benefit from arts related activities. In light of the
current situation the summer events programme is likely to be cancelled and
they wish to use their funding to develop their website and social media to
give them a stronger “virtual” presence. This proposal is being explored as
part of a review by Officers of the impact of the pandemic on the ability to
deliver the services under the SFA’s which will be brought to the September
meeting of the Committee. This will also include details of the discussions with
those groups who have applied for grants and expressed an interest in having
a long-term agreement.

4.1

4.2

4. Financial Implications
The budget for the Youth Service reflects the current agreement with Arun
Community Church at £45,000 pa. There is an increase in 2021/22 from
£45,000 (2020/21) to £50,000 pa (2021/22 and 2022/23) primarily to meet
inflation costs. ACC will be utilising the full amount of funding that the Town
Council has allocated in the next three years to support this contract.
The Town Council has received a developer contribution from Anesco
following the construction of their solar farm in the sum of £12,000. The Town
Council has also accumulated a reserve fund of £76,254 towards the
redevelopment of the play area. It has also been agreed that additional capital
funding will be made available from the Capital Receipts Reserve to give a
total budget available to complete the project up to £150,000.
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4.3

The 2020/21 budget for the floral displays contract is £24,748.

4.4

The 2020/21 budget for the Museum was set to achieve £1,025 income. The
Museum may not achieve any income this year.

4.5

The 2020/21 budget was set to achieve £27,145 hall hire income for
Southfields Community Centre. The Council may not achieve any income this
year. Arun District Council have discounted the rates under the Government
support for the retail, hospitality and leisure sectors crediting the full £5,239.50
that was due. Appendix 1 provides the budget for Southfields Community
Centre.

4.6

The allocated budget for HAS grants was £1,000 for 2019/20 of which
£978.20p was awarded.

4.7

The total budget for SFAs for 2020-2023 is £36,150.

4.8

The 2020/21 budget was set to achieve £1,000 sponsorship from
roundabouts, but it is unlikely this will be achieved.

Peter Herbert
Town Clerk
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Southfields Jubilee Centre
SJC
Budget 20/21
£
Southfields JC Loan Principal
Southfields JC Loan Interest
Salaries
Protective Clothing
Postage
Telephone
Printing
Furniture & Equipment
Equipment Maintenance
Internet
Licences
IT
Rates
Water
Gas
Electricity
Cleaning
Building Maintenance
Security
Contract Cleaning
Health & Safety
Other Overheads

30,000
1,140
20,755
140
70
65
50
500
500
470
1,700
300
5,355
850
2,250
1,600
560
3,000
2,160
1,135
200
100

Total Expenditure

72,900

Equipment Hire
Rental Income
Recharge Changing rooms

(50)
(26,270)
(825)

Total Income

(27,145)

Net Expenditure
Recharge in Central Support Services
Recharge in A Team
Net Expenditure

45,755
6,099
9,271
61,125
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STANDING ORDER 36 – URGENT ACTION
Standing Order 36 states that “Where an urgent decision is required and it is not
possible to call a meeting under either Standing Order 1 or 17” (which provide for
calling extraordinary meetings of Council or Committees), or the matter is of minor
importance, but not previously delegated, the Town Clerk is authorised to make
that decision having consulted the respective Chair of the Council or appropriate
Committee. Any Urgent Actions shall be reported to the next meeting of Council
or the appropriate Committee.”
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE
BORNE IN MIND:
➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST
BE COMPLIED WITH.
➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.
NO OTHER
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION
PROCEDURE.
1

WHAT DECISION IS REQUIRED?

2

WHY IS THIS DECISION URGENT?
➢ WHY SHOULD IT NOT WAIT
UNTIL THE NEXT
PROGRAMMED MEETING OF
COUNCIL OR COMMITTEE?
➢

WHY SHOULD IT NOT WAIT
UNTIL AN EXTRAORDINARY
MEETING OF COUNCIL OR
COMMITTEE IS CALLED?

3a

WHAT ARE THE FINANCIAL
IMPLICATIONS?

3b
3c

HAS A BUDGET BEEN APPROVED?
WHICH
BUDGET
ARE
YOU
RECOMMENDING THE EXPENDITURE
TO COME FROM? PLEASE CHECK
THAT
SUFFICIENT
FUNDS
ARE
AVAILABLE.
IS A SUPPLEMENTARY ESTIMATE
REQUIRED? (NOTE: IF SO, THIS
COULD NECCESSITATE A FURTHER
URGENT DECISION)

3d

Following a procurement process, the
contract for youth work provision in
Littlehampton be awarded to Arun
Community Church for a further three
years and that Officers explore
weekend sessions and extending
outreach / detached services.
This decision is being reported via the
Urgent Action process to bring it to
Members’ attention.
The process for re-tendering this
contract and the evaluation of the bids
had to be concluded by the end of April
to allow sufficient time to meet the
requirements of the TUPE process, if
needed, in respect of staff that may
need to be transferred under the
existing contract.
The budget for this service has been
approved for 2021/22 at £45,000
(2020/21) rising to £50,000 pa
(2021/22 and 2022/23).
Yes
Youth Services

No

G/Committee/ Urgent Actions / Urgent Action Checklist
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3e

4

5a

5b

5c

6

7

8

9

10

IF ANY OF THE FOLLOWING APPLY:
1. A SUPPLEMENTARY ESTIMATE
2. THE USE OF EMR
3. EXPENDITURE OVER £500*
APPROVAL OF THE RFO IS
REQUIRED. IN THE ABSENCE OF THE
RFO THE TOWN CLERK IS THE
DEPUTY RFO.
*FOR THIS POINT ONLY, IN THE
ABSENCE OF THE RFO AND TOWN
CLERK, THE ATC CAN GIVE
APPROVAL.
IS THE DECISION CONSISTANT WITH
COUNCIL POLICIES?

Yes – expenditure over £500.

Yes

(COMMITTEE DECISIONS ONLY)
IS THIS DECISION A MATTER
DELEGATED
SOLELY
TO
ONE
COMMITTEE?
IF NOT, WHICH OTHER COMMITTEES
HAVE
BEEN
OR
WILL
BE
CONSULTED?
WAS THIS, OR WILL THIS BE
THROUGH THE URGENT ACTION
PROCEDURE (PLEASE DETAIL)?
HAS THE MATTER BEEN DISCUSSED
WITH AGREED CONSULTEES (WARD
COUNCILLORS,
OTHER
LOCAL
AUTHORITIES ETC.)?
IF NOT, IS THE MATTER SO URGENT
THAT THIS IS IMPRACTICAL? IF SO,
WHY?
WHAT ALTERNATIVE OPTIONS HAVE
BEEN
CONSIDERED
(BOTH
PRACTICAL AND FINANCIAL?)
HAS THE PROCUREMENT STRATEGY
BEEN
FOLLOWED,
WHERE
EXPENDITURE IS INVOLVED?

Yes - CRC

N/a

N/a

Yes - The response to the call for
tenders generated two expressions of
interest from the existing contractor
and a new bidder. The tenders have
been assessed in accordance with
the tender requirements and the
Council’s Standing Orders, Financial
Regulations and Procurement Policy.
BRIEFLY OUTLINE ANY IMPLICATIONS N/a
RELATING TO:
➢
CRIME AND DISORDER
➢
DISABILITY DISCRIMINATION
➢
HUMAN RIGHTS ACT
➢
FREEDOM OF INFORMATION
➢
DATA PROTECTION
➢
ENVIRONMENTAL IMPACT
HAVE
APPROPRIATE
RISK
ASSESSMENTS BEEN UNDERTAKEN?

N/a

G/Committee/ Urgent Actions / Urgent Action Checklist
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11

DATE OF CONSULTATION WITH CHAIR

12

SIGNATURE OF CHAIR

13

DATE OF DECISION

Cllr Billy Blanchard-Cooper, Chair of
CRC 22/4/20 (per telecom 11am)
Cllr Billy Blanchard-Cooper, Chair of
CRC 24/4/20 (per email – held on file)
23/4/20

14

SIGNATURE OF TOWN CLERK

24/4/20

15

SIGNATURE OF RFO
(If required under 3e)

16

DATE REPORTED
COMMITTEE

TO

COUNCIL/

CRC – 11.6.2020

G/Committee/ Urgent Actions / Urgent Action Checklist
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 11th June 2020
Report by: Town Clerk
Subject: Finance Report

1.4

1. Summary
The report highlights significant variances from budget in Income and
Expenditure relating to the Community Resources Committee (CRC) budget
for 2019/20. Actual figures are shown in Appendix 1.
Variances that have been the subject of individual periodic reports are not
reported on.
Movements in CRC Earmarked Reserves (EMR) during the year are attached
as Appendix 2.
The budget report figures for 2020/21 are attached as Appendix 3.

2.1

2. Recommendations
The Committee is Recommended to note the report

3.1

3. Budget Monitor 2019/20
The figures included in Appendix 1 are year-end figures

1.1

1.2
1.3

3.2
3.2.1

Christmas Lighting
Expenditure is in line with expectations. £1,546.99 was spent from Christmas
Lights earmarked reserves as agreed during the budget setting process.

3.3
3.3.1
3.3.2

Grants and Partnership Initiatives
Expenditure is in line with expectations.
The £590.40 underspend from Wick Initiatives has been transferred to EMR.

3.4
3.4.1

Community
Expenditure is in line with expectations. There was a small overspend in
Community Events of £463, £155 of which was offset by income and the
remainder met from underspends within this cost centre.
£9,505 from CRC Initiatives has been earmarked.
£2,302.80 underspend from Event Support has been earmarked.
£200 was spent from EMR to cover the costs of Stage by the Sea promotion
and £6,000 was spent from EMR for Stage by the Sea as agreed during the
budget setting process.
£319.55 was moved from the SE in Bloom EMR to General Grants EMR as
agreed during the 20/21 budget setting process.

3.4.2
3.4.3
3.4.4

3.4.5

3.5
3.5.1

Southfield’s Jubilee Centre
Income for hall hire was £5,788 under budget predominantly due to some
regular hirers ceasing. The Centre closed from Monday 23rd March and hirers
were not charged for this period. Income from recharges for the changing
rooms was £1,034 more than budgeted for due to the increased use of water.
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3.5.2

3.6
3.6.1
3.6.2

3.7
3.7.1
3.7.2
3.7.3
3.7.4
3.7.5

3.8
3.8.1
3.8.2
3.8.3
3.8.4

3.8.5
3.8.6

3.8.7

Income also included a £40 recharge for damages to the building by a hirer
and so this offset repair costs.
Expenditure is in line with expectations. £614 was underspent in Furniture and
Equipment and this was earmarked for future liabilities.
Parks and Open Spaces
£5,434.84 has been earmarked towards the replacement of the play
equipment on Rosemead.
Grounds Maintenance was overspent by £196. This was for the maintenance
of roundabouts and Manor House gardens, including green waste disposal.
Project 82 and Youth Services
Expenditure is in line with expectations.
Income was under by £367 due to the hirer leaving.
No sponsorship for roundabouts was received against a budget of £3,500.
£10,000 was earmarked for the new Keystone Centre as agreed during the
budget setting process.
£338.20 was spent from Project 82 Subscription EMR for the Youth Contract
tender.
Museum
Expenditure is in line with expectations.
The Collection Management budget was underspent by £4,256.77 and this
has been earmarked for the documentation project.
£432.51 of donations received during 2019/20 were transferred to EMR.
£389 was transferred to EMR for Grant from Brighton and Hove for a
Continuous Professional Development course for the Collection
Documentation Officer.
£123.10 was spent from the Places of Science Grant in EMR, leaving
£751.90.
£159 income was received for sales of the Centenary Commemoration Book
‘When I’ve Done My Bit’. £79.50 was transferred to EMR for reprints of the
book and a cheque for £81 (£79.50 from 2019/20 income and £1.50 which
remained from the previous year) was sent to SSAFA (the Armed Forces
Charity) Sussex.
Museum Income is as the table below. £430 was spent on Sale or Return
stock and an income of £516 achieved.

Museum Income
Sales
Sale or Return Income
Donations
Exhibition Commission/Sales
Centenary Book Income
Loan Box Income
Reproduction
Charges for services
Grants Received

Budget
£900
£0
£75
£0
£50
£1,025

Income
£724
516
£432
£20
£159
£50
£0
£0
£389
£2,290
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3.9
3.9.1
3.9.2
3.9.3

3.9.2

Allotments
The Security budget was overspent by £35 as an additional padlock and keys
had to be supplied for Kingley Gate.
The Water budget was overspent by £952.
The Grounds Maintenance budget was £724 overspent due to clearance and
boundary work at Howard Road towards year end. £3,000 was earmarked for
installation of water troughs as agreed during the budget setting process.
Income for allotment renewals was £843 under the income target. £1,818 was
received for plot reinstatements and £150 for plot rotavations.

3.10
Heritage Lottery Grant
3.10.1 £16,946 of Grant Funding remained in EMR at the start of 2019/20. This
included the £5,000 contribution from the Town Council.
3.10.2 £10,914.86 was spent from the earmarked Grant in 2019/20.

4.1

4.2

4.3
4.4
4.5
4.6
4.7

4. Budget Monitor 2020/21
Members are reminded that Income and Expenditure is not always received,
or paid out, evenly throughout the year. Therefore, fluctuations will occur as to
the percentage of the budget used even when the Income or Expenditure is
expected to be in line with the budget by the end of the financial year.
Expenditure to 29/05/2020 from the 2020/21 budget has been included at
Appendix 3. Expenditure is in line with expectations. As it is early in the
financial year the following paragraphs add clarity.
Most of the Service Funding Agreements have been sent out.
The first quarters payment has been sent to Arun Community Church.
£2,845 has been paid from Capital Receipts Reserve for the part payment to
the architects for the Keystone feasibility study.
The income target for Project 82 was set as £2,040. This will not be achieved
as no income is being received now.
Event expenditure is the subject of a previous report on this agenda.

Peter Herbert
Town Clerk
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Appendix 1

LITTLEHAMPTON TOWN COUNCIL
BUDGET REPORT 2019/20
COMMUNITY RESOURCES COMMITTEE MEETING 11th June2020
Actual
I&E
as at
31/3/20
£

SERVICE

GRANTS & PARTNERSHIP INITS

Expenditure

Budget
2019/20
£

52,665

59,750

Income
COMMUNITY

-

Expenditure

108,175

127,898

6,396

100

Expenditure

13,793

17,665

Income

23,130

27,145

Expenditure

35,293

35,097

-

3,500

53,904

54,030

1,673

2,040

13,897

15,060

2,290

1,025

Expenditure

15,569

14,255

Income

18,024

16,898

Total Expenditure

293,296

323,755

Total Income

(51,513)

(50,708)

Net Expenditure

241,783

273,047

Income
SOUTHFIELDS JUBILEE CENTRE

PARKS & OPEN SPACES

Income
PROJECT 82

Expenditure
Income

MUSEUM

Expenditure
Income

ALLOTMENTS

Only the part of the budget that CRC is responsible for is shown
Figures do not include salaries or overhead recharges from Central Admin, A Team or Manor
House.
In adddition to the above budgeted expenditure the following has been spent from
Earmarked Reserves
£
Places of Science Grant
49.1
Youth Service Contract Advert

338.2
387
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Appendix 2

Earmarked Reserves 2019/20
Reserve
Allotments
Allotment Accessibility Grant
CRC initiatives
Community Event
Christmas Lights
Events
General Grants
Heritage Lottery Grant
Keystone Centre
Parks & open spaces
SE in Bloom
Rosemead
Rosemead Anesco Grant
SJC Furniture and Equipment
Sports Forum
SBTS
SBTS concerts
Small Arts Grants
Tourism
Tree Planting
Visit Littlehampton
Wick Village Traders Gateway
Wick Initiatives
Wick Week
WSCC Skate Park Grant
Music project- YOF
Escape Project
Outreach
Subs P82
Volunteers & offsite Activities
Museum Collection Mgmt
Museum Storage
Museum Events WW1 Centenary
Museum Archeological deposits
Museum Volunteers
Museum donations
Places of Science Grant
Museum WIDMB Book reprint

Totals

Opening
Balance
01/04/19
£
2,849.00
5,819.63
18,153.18
16,248.71
8,784.42
2,650.00
2,357.04
16,946.00
7,800.00
1,096.59
319.55
70,819.06
12,000.00
2,227.48
421.90
3,017.80
600.00
800.00
3,914.05
3,129.37
3,043.51
500.00
1,880.00
662.00
2,561.00
929.60
2,243.00
1,200.36
3,251.09
804.00
0.00
470.76
150.35
284.90
130.00
2,173.57
875.00
258.50

201,371.42

Expenditure Additions
to 31/3/20
31/3/20
£
£
3,000.00

6,020.00
1,546.99
1,000.00
10,996.70

79.50

5,849.00
5,819.63
27,658.18
12,531.51
7,237.43
2,650.00
1,676.59
5,949.30
17,800.00
1,096.59
0.00
76,253.90
12,000.00
2,841.80
421.90
3,017.80
400.00
575.00
3,914.05
3,055.04
3,043.51
500.00
2,470.40
557.00
2,561.00
929.60
2,243.00
1,200.36
2,912.89
804.00
4,256.77
470.76
150.35
284.90
130.00
2,606.08
751.90
338.00

36,535.69

216,958.24

9,505.00
2,302.80

319.55
10,000.00

319.55
5,434.84
614.32

200.00
225.00
74.33

590.40
105.00

338.20
4,256.77

432.51
123.10

20,948.87

Closing
Balance
31/3/20
£
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Appendix 3

LITTLEHAMPTON TOWN COUNCIL
BUDGET REPORT 2020/21
COMMUNITY RESOURCES COMMITTEE MEETING 11th June 2020
Actual
I&E
as at
29/5/20
£

SERVICE

GRANTS & PARTNERSHIP INITS

Expenditure

Budget
2020/21
£

22,650

57,650

Income
COMMUNITY

-

Expenditure

3,621

137,405

-

100

76

18,005

-

27,145

72

40,848

-

1,000

13,585

74,225

-

2,040

620

11,218

-

1,025

Expenditure

672

14,535

Income

163

17,502

Total Expenditure

41,296

353,886

Total Income

(163)

(48,812)

Net Expenditure

41,133

305,074

Income
SOUTHFIELDS JUBILEE CENTRE

Expenditure
Income

PARKS & OPEN SPACES

Expenditure
Income

PROJECT 82

Expenditure
Income

MUSEUM

Expenditure
Income

ALLOTMENTS

Only the part of the budget that CRC is responsible for is shown
Figures do not include salaries or overhead recharges from Central Admin, A Team or Manor
House.
In adddition to the above budgeted expenditure the following has been spent from
Earmarked Reserves
£
Charity donation SSAFA from sale of book
1.5
Architects Feasability Fee

2845
2,847
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