How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

12th February 2021
Notice is hereby given that there will be a meeting of the:
Community Resources Committee
Date: Thursday 18th February 2021
Time: 6.30pm
Committee:
Councillor Blanchard-Cooper (Chair)
Councillor Molloy
Councillor Tandy
Councillor Turner
Councillor Dr Walsh KStJ
Peter Herbert, Town Clerk
Agenda
VIRTUAL MEETING PROTOCOL
2020/21
The provisions of the Coronavirus Act 2020 allow local authorities to put in place
different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This
meeting will be a ‘virtual meeting’ and any member of the press and public may
listen-in and view the proceedings via a weblink which will be publicised on the Town
Council website at least 24 hours before the meeting.
The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at
https://www.littlehampton-tc.gov.uk/committee-meetings
Any members of the public wishing to address the Council or any of its Committees
during the Public Forum or seeking further information on the items to be discussed,
will need to email ltc@littlehampton-tc.gov.uk one clear working day before the
meeting and provide details of their question.

1

1. Mobile Phones
Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.
2. Apologies
3. Declarations of interest
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
(a)
(b)
(c)

the item you have the interest in
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM

It is recorded in the register of interests that:
•
•

Councillor Blanchard-Cooper is a Member of Arun District Council
Councillor Dr Walsh KStJ is the Leader of Arun District Council and a Member
of West Sussex County Council
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.

4. Minutes
To confirm the Minutes of the meeting held on 10th December 2020, circulated
herewith (pages 4 - 12). In accordance with the Town Councils’ Standing
Orders, Section 9 (a), Members are reminded that no discussion of the draft
minutes of a preceding meeting shall take place except in relation to their
accuracy.
5. Chair’s Report and Urgent Items

6. Public Forum
Any members of the public wishing to address the Council or any of its
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk
one clear working day before the meeting with their submission. These will be
read out by the Chair or a supporting officer at the meeting. During this period,
and to enable the Council to answer as many questions as possible at the
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meeting, the submission should not exceed 200 words. The Clerk, in
consultation with the Chair of the meeting, reserves the right to summarise
written questions. All written questions and responses will be made available
on the Town Council web site alongside the meeting minutes.
7. Officers Reports
7.1. Beach Patrol Officers, Littlehampton and Bognor – to note the
attached update issued by Arun District Council (Page 13)
7.2. Museum Periodic Report- Attached (Pages 14 – 26)
7.3. Events Periodic Report - Attached (Pages 27 – 43)
7.4. Community Resources Officer Report- Attached (Pages 44 – 48)
7.5. Rosemead Park Replacement Trees- Report attached (Pages 49 – 52)
7.6. Proposed New Allotments at Holly Drive, Littlehampton – Report
attached (Pages 53 – 55)

8. Exempt Business
It is Recommended that:
The public and accredited representatives of the
press be excluded from the Meeting under
Section 100 Local Government Act 1972 due to
the confidential nature of the business to be
conducted.
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How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

Minutes of the Community Resources Committee held on Thursday 10th
December 2020 at 6.30pm
Present:
Councillor Blanchard-Cooper (Chair)
Councillor Molloy
Councillor Tandy
Councillor Turner
Councillor Dr Walsh KStJ
The Mayor, Councillor Chace was also in attendance.
2020/2021
This meeting is available to view using the following link:
https://www.youtube.com/watch?v=PkAb6dpqoys

38. Virtual Meeting Protocol and Use of Mobile Devices
The Chair opened the meeting and explained how it would be conducted and
the protocol that would be followed, including how any break in the
proceedings due to technical difficulties would be managed.

39. Apologies
There were apologies from Councillor Seex.

40. Declarations of Interest
Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and/or prejudicial interests that they might have in
relation to items on the Agenda. The standing declarations were noted, and
regarding item 10.1, Littlehampton Bonfire Society, Councillor BlanchardCooper declared a personal and prejudicial interest due to his close personal
connection to the Society and as a member and confirmed that he would
leave the meeting when this item was discussed. He thanked Councillor
Tandy who would Chair this part of the discussion. Councillor Dr Walsh KStJ
also declared a personal interest as Leader of Arun District Council in relation
to item 7.5, Visitor Maps.
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41. Minutes
The Minutes of the meeting held on 22nd October 2020 (previously circulated)
were confirmed as a true record and it was noted that arrangements would be
made for these to be signed at a later date.

42. Chair’s Report and Urgent Items
42.1. Avian influenza (bird flu) update
As a result of a directive issued by the Chief Veterinary Officer, stricter
controls on the keeping of poultry and captive birds would come into force
from 14 December. From this date keepers would be legally required to keep
poultry indoors or take appropriate steps to keep them separate from wild
birds to help prevent the spread of this highly infectious disease. The Town
Council were working with LALGA and taking steps to alert those allotment
holders affected, introduce signage, and monitor this activity. The Allotments
Working Group would be updated, and the Town Council’s website and social
media used to communicate the latest guidance. It was Resolved that:
The update be noted.
43. Public Forum
43.1. In accordance with the Remote Meetings Protocol introduced by the Town
Council, members of the public who wished to address the Council or any of
its Committees during a remote meeting should have emailed their
representations one clear working day before the meeting. There were two
representations:
Mr Chester asked:
43.2. Please provide a clear explanation as to how after both national lockdowns
Rustington Museum was able to open with normal hours and without pre
booking on the first legal date yet still Littlehampton Museum is only available
one day a week by pre booking. Does the Council not realise the contradiction
in continually promoting people come here and shop yet the one attraction it is
responsible for in the Town Centre remains largely unavailable.
Response:
43.3. The Assistant Town Clerk thanked Mr Chester for his question. Following the
introduction of the new Tiered Restrictions, the Museum like all in the sector,
reviewed its risk assessment prior to reopening as well as consulting the most
up to date guidance from the DCMS.
The risk assessment of this activity highlighted that the biggest challenge
facing the Town Council had been the configuration of the Museum, visitor
dwell time within the Museum, that it shares its entrance with the main
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reception area and balancing this with the social distancing rules for a
Museum in a Tier 2 area. This review also therefore took into consideration
their experience of fully reopening the Manor House reception over the last
few months.
The review established that free flow reopening was not appropriate due to
the small gallery spaces, multiple pinch points and the lack of a feasible oneway system. A booking system would however ensure that Museum visitors of
no more than one household as prescribed in the current restrictions were
able to visit and that there were no problems or clashes with arrivals in the
reception area.
Therefore, considering the safety of both visitors and staff within the
resources available to the Town Council, the booking system provided the
best way of regulating visitor numbers whilst maintaining an open reception
under the current restrictions. This risk assessment was approved by the
Town Clerk as the Town Council’s designated Health and Safety Officer and
the Museum had reopened for one day a week with prebooked visits for the
period leading up to Christmas. The Town Council were ready and keen to reopen full time once the restrictions permitted and would continue to keep this
under review.
Ms Crosley stated:
43.4. Please could you consult local artists, gallery owners, and schools if any new
artwork is to be considered anywhere in Littlehampton. Certainly, it would be
considerably better than the horrid sticky pictures, and value for money. Also,
as local people they would do work that is relevant, appropriate, and beautiful.
Response:
43.5. The Assistant Town Clerk thanked Mrs Crosley for her comments which she
was sure the Committee would bear in mind when they came to the relevant
Item on the agenda.

44. Officer’s Reports
44.1. Events Periodic Report
44.1.1 The Committee received a report (previously circulated) which updated
Members on the Remembrance Sunday and Christmas lights virtual events.
Looking forward to the 2021 to 2022 Events Programme the report also set
out some proposed changes to the programme and the parameters for
delivering the programme should restrictions on public gatherings continue.
With this in mind, an early decision was required as to whether the 2021
Pancake Olympics should proceed. Acknowledging the uncertainty about
restrictions on live events in the early part of the year, the Committee
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reluctantly agreed that the event should be cancelled. Members were more
optimistic that the nationwide situation would be improved by the Spring and
were therefore pleased to support the proposals for an additional Easter Out
and About Event at Rosemead Park, making use of the new play area.
44.1.2 The Committee proceeded to consider the Events Options Proposals table
which proposed parameters to guide the delivery of next years’ programme. It
was observed that even if restrictions on public gatherings were relaxed, it
was likely that capacity would still be limited. Members wished to see ticketing
options explored alongside research into venues where public entry could be
more easily controlled as a means of enabling some of the events to be
delivered as planned. Acknowledging that this might require new
mechanisms and additional resources, Members were clear that should a
lockdown be reimposed, virtual events would have to be delivered in the most
cost-effective way and agreed that this should be expressed within the
parameters. Lastly, Members thanked the Events Team for all their hard work
in delivering the virtual events which had taken place this year. It was
therefore Resolved that:
1. The cancelation of the Charity Pancake Olympics
2021 event be approved.
2. The allocation of additional funds to the Easter
Out and About budget to enable the delivery of a
third Easter session at Rosemead Park be
approved and included in the Committee budget
for consideration later on in the Agenda.
3. The Events Option Proposals in respect of the
2021 to 2022 Events programme be approved
subject to the amendments outlined in Minute
44.1.2, above.
4. The outcome of Remembrance Sunday and
Virtual Christmas Lights Switch On events be
noted.
5. The financial implications be noted.

44.2. Museum Periodic Report
44.2.1 The Committee received a report (previously circulated) which set out an
update on the Museum Action Plan and Collections Documentation Project,
and the outcome of the Art Fund Respond and Reimagine grant application.
Whilst it was disappointing that the grant application was unsuccessful, other
opportunities were being explored. The Museum’s first virtual exhibition had
just gone live and was well received, and it was encouraging that a number of
new volunteers had come forward. The Assistant Town Clerk emphasised that
the Museum would re-open fully as soon restrictions allowed. The virtual
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engagement and outreach figures had shown how popular these activities
were, and future work would focus on developing these and other virtual
engagement activities further.
44.2.2 The Committee welcomed the progress with the Collections Documentation
Project and thanked the Museum Team and Volunteers for all their hard work.
Regarding the planned changes to and temporary closure of the Butterworth
Gallery, Members considered the opportunity being taken to display a
significant element of the Collection an exciting proposition. Making the
Museum’s reference books available to the public, when the circumstances
allow, was viewed as both an appropriate use of the space and something
that would be popular especially with local historians and heritage groups.
Members also considered and supported two recommendations regarding
proposed acquisitions, and it was therefore Resolved that:
1. The proposal for the change of use and
temporary closure of the Butterworth Gallery
during January and February 2021 be approved.
2. The museum update, progress with the
Collections Documentation Project and updated
Action Plan be noted.
3. The recommended acquisitions of items be
approved.
4. The report be otherwise noted.

44.3. Museum Staffing Review
44.3.1 The Committee received a report (previously circulated) which set out the
recent review of Museum staffing arrangements. The review had been
initiated following the recommendation of the Member Working Group which
had highlighted the need to ensure that Museum staff were both able and
trained to cover a wide variety of work. The Committee was invited to consider
the outcome of the review and recommend the revised structure to the
Property and Personnel Committee for approval.
44.3.2 The Assistant Town Clerk proceeded to explain the review process and it was
noted that an informal consultation had been carried out with staff regarding
the proposed realignment of the job descriptions of the Curator and Archives
and Exhibitions Officer roles. These aimed to deliver a structure of trained
staff experienced in Museum Accreditation Standards and able to meet the
Strategic Aims of the Council. In supporting the outcome of the review, it was
also noted that the proposed changes were budget neutral and would deliver
a structure with the flexibility to adapt in the future. It was therefore Resolved
that:
1. The outcome of the review be noted.
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2. The updated staff structure be supported
and recommended to the Property and
Personnel Committee for approval.

44.4. Community Resources Report
44.4.1 The Committee received a report (previously circulated) which highlighted
work being undertaken by the Community Resources Officer to progress the
projects and initiatives within the remit of the Committee. It was noted that the
opening of the new play facilities at Rosemead had been postponed for a
further week due to delays in the supply of the new fencing. Had the opening
proceeded as planned it would been conducted in line with the Tier 2
restrictions. This would mean a change to the Town Council’s protocol as
explained in the Urgent Action attached to the report. This would be reviewed
again in accordance with the restrictions that were in place at the time and
once a new date was confirmed.
44.4.2 Regarding the planned tree works it was noted that a report with
recommendations on replacement trees for Rosemead park had been
delayed and would be brought to the next meeting of the Committee. The
importance of the site as a gateway that should be enhanced by future
planting was emphasised.
44.4.3 Going forward and once the Rosemead Park project was completed, it was
noted that work exploring opportunities to deliver the some of the small
location specific initiatives that had been identified by Members. In relation to
splashpads, it was noted that a time frame could not be given and that
delivery of this project, like some of the other initiatives identified in the
priorities would require the support of the District Council as the landowner. It
was Resolved that:
The updates and contents of the report be noted.

44.5. Visitor Maps
The Committee received a report (previously circulated) which sought
direction from the Committee on the proposal for a visitor town map on the
seafront. Members proceeded to consider key aspects of the scheme, bearing
in mind both the lessons learnt from the 3D artwork and the impending public
realm improvement works planned for the High Street. These works, when
completed, aimed to improve the visitor experience and increase footfall.
These objectives were shared by Councillors and it was considered important
that any future initiative embraced the improvements that these works would
bring. In particular Members viewed this as an opportunity to revisit the Town
Branding initiative which had been identified as a priority. In this respect it was
considered prudent that the questions raised in the report be circulated to
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Members outside of the meeting and feedback collated. An update would then
be brought back to the Committee as part of the Priorities Review in the
Spring. It was therefore Resolved that:
1. Consideration of the Visitor Maps initiative be
temporarily deferred and
2. The questions raised in sections 3.3 and 3.4 of
the report be circulated to Members, the
feedback collated, and a report be brought
back to the Committee for consideration as
part of the Priorities Review in the Spring.
44.6. Community Centre’s
An urgent meeting of the Sub-Committee was held on 3rd December 2020 to
consider an update on the costs relating to the project to provide a new youth
centre in Wick, replacing the Keystone Centre in Eldon Way. It was noted that
the minutes of that meeting would be published shortly, and that a further
update would be reported to Council in January. It was Resolved that:
The update be noted.

45. Finance
45.1. Committee Finance Report 2020 to 2021
The Committee received a report (previously circulated) which highlighted any
significant variances from budget in income and expenditure relating to the
Committee budget for 2020 to 2021. Members thanked the Finance Team for
their hard work in preparing the update and forecasts. It was Resolved that:
The report be noted.

45.2. Committee Budget Proposals 2021 to 2024
The Committee received a report (previously circulated) which set out the
draft Committee budget for 2021 to 2022 and the projected budgets for 2022
to 2024. The Town Clerk explained the budget process to Members and
explained that having researched the market, hire charges were
recommended to remain unchanged for 2021 to 2022 to encourage people
back. This was supported and it was therefore Resolved that:
1. The draft Committee budget for 2021 to 2022 and
the projected budgets for 2022 to 2023 and 2023
to 2024 be approved and the proposals be
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recommended to the Policy and Finance
Committee.
2. The Committee’s Earmarked Reserve Position
be noted.
3. The current charges for the Southfields Jubilee
Centre room hire fees for 2021 to 2022 be
retained and approved.
4. Authority be delegated to the Town Clerk to
apply a discount to long hours/ multiple
bookings.

46. Exempt Business
It was Resolved that:
Members of the public and accredited
representatives of the press be excluded under
Section 100 Local Government Act 1972 due to
the confidential nature of the business to be
conducted.
This item was a confidential report for Members
of the Council only in accordance with Paragraph
3 of Part 1 of Schedule 12A of the Local
Government Act 1972, being information relating
to the financial or business affairs of any
particular person.

Councillor Blanchard-Cooper redeclared his interest and left the meeting at 7:47pm.
47. Officers Exempt Report
47.1. Littlehampton Bonfire Society
47.1.1. The Annual Bonfire and Fireworks event had been cancelled this year due to
the restrictions imposed by the Government as a result of the COVID-19
pandemic and the Town Council’s Service Funding Agreement (SFA)
payment for 2020 returned. The Society had subsequently requested
assistance with the purchase of some equipment for their fund-raising stall
(new folding tables and a flatbed trolley).
47.1.2. At the meeting on 22nd October, the Committee had agreed in principle to
support the request. However, the Society’s accounts showed that whilst
staging the event was extremely costly, they had also accumulated
significant reserves. This was in part due to the fact that the annual bonfire
and parade had been cancelled in 2019 and again this year. It was also
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noted that the nationwide restrictions had also prevented the Society from
carrying out their usual fund-raising activities.
47.1.3. It was observed that many other voluntary groups were in a similar position
and Members therefore did not consider it appropriate, given the level of the
Society’s reserves, to accede to this request. It was also noted that the
Town Council had a supply of folding tables which could be made available
to local voluntary groups including the Society for use at local fund-raising
events when the circumstances permitted. It was therefore Resolved that:
The Bonfire Society’s request be declined.

The meeting closed at 7:54pm.

_________________

CHAIR

12

Arun District Council Beach and Foreshore Patrol information update

Following a meeting of the Arun District Council Cabinet on Monday 8 February, the
Council would like to clarify the position regarding Beach Patrol Officers for summer
2021.
Foreshore safety is provided in two separate ways. The RNLI is contracted by Arun
District Council to provide a beach lifeguard service on the bathing beaches at
Littlehampton and Bognor Regis, and subject to Covid regulations will do so this
year. The Beach Patrol Officers are employed on a seasonal basis by the Council at
both Littlehampton and Bognor Regis and will be recruited and trained as soon as
Covid restrictions permit.
Council Leader, Dr James Walsh and Cabinet Member Gill Yeates explained at
Monday Cabinet Budget meeting that recruitment of Beach Patrol Officers is
budgeted for the 2021 season.
Dr Walsh said: “Despite the challenging circumstances we are living through, as was
the case last year, the Council is determined to ensure safety for beaches and
foreshores in both Bognor Regis and Littlehampton this year.”
Cllr Gill Yeates Cabinet Member for Community Wellbeing said: “The safety of
residents and visitors to our lovely beaches is paramount, and both we and the RNLI
and our Foreshore Officers are focussed on providing that re-assuring presence.”

Posted on 10 Feb 2021 at 02:14 PM
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Littlehampton Town Council
Non-confidential
Committee: Community Resources Committee
Date: 18th February 2021
Report by: Town Clerk
Subject: Museum Periodic Report
1. Summary

1.1

The report contains:
i.
ii.
iii.
iv.
v.

Museum Update
Visitor engagement figures
Museums Acquisitions report
Update on the Collections Documentation Project
Update on grant funding opportunities

2. Recommendations

2.1

The Committee is Recommended to:
1) Note the museum update, progress with the Collections Documentation

Project and updated Action Plan.
2) Consider the recommended acquisitions of items listed in item 5.
3) Note the update on the grant funding opportunities.
4) Otherwise note the report.

3. Museum Update

3.1

Virtual Programming. The Museum team has been working hard to explore
more options for virtual programming. On the 16th of December, the Museum
held another virtual talk, A short history of seaside architecture by seaside
historian Kathryn Ferry. This talk was popular and has had over 500 views on
Facebook and received positive feedback. The team are hoping to run more
virtual events once the Documentation Project comes to an end.

3.2

Museum Opening. The Museum closed again on December the 22nd for
Christmas and has since remained closed due to the Lockdown. The Risk
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Assessment will be reviewed in accordance with advice from the Government
and the Museum will reopen when it is appropriate and safe to do so. In the
meantime, the Museum is open online with a digital Museum page available
on the website for the public to explore the collection and find resources.
3.3

Online learning resources. The Museum team have been developing new
online learning resources for use by teachers and by parents who are home
schooling their children. The first two of these are now available on the
website and several more are now in production.

3.4

Changes to the Butterworth Gallery (The Reference Books Collection).
The project to create a reference books collection in the Butterworth gallery
has been postponed until the Nationwide lockdown comes to an end. Whilst
the Museum Team are working remotely, they have been unable to prepare
the space. This small project will continue when it is safe and appropriate to
do so.

4. Visitor Engagement Figures
4.1

Pre-booked visit figures.
The Museum has been closed for periods during the nationwide lockdowns in
2020 and was opened for prebooked visits when it was safe to do so. Since
March 2020 105 visitors have visited the Museum.

4.2

Facebook Engagement figures
These figures represent the Museum’s Facebook page from the 11th January
– 7th February.

Table 1: Facebook Engagement Figures

Facebook

Average Post
Reach
7562

Page Views
125

Post engagement
(Average)
1862

Twitter and Instagram Analytics are unavailable at present.
4.3

Website engagement figures

The Museum began collecting Website Analytics for the new site on the 9th July. The
figures below represent the 9th July to 23rd November.
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Table 2:Museum website engagement figures

July

Aug

Sept

Oct

Nov

Dec

Jan

Views
1415 2194
Number 427 597
of
Users
Pages
2.86 3.14
per
session

2086
448

2303
595

1390
325

1683
449

1321
529

Feb
Total
(until
8th
Feb)
358
13148
176
3436

3.47

3.21

3.26

2.85

2.17

1.83

n/a

4.4 Museum Outreach (Loan Boxes etc)
Table 3:Museum Outreach figures

(Placeholder1)
Number of students engaged
Number of loan boxes booked
Number of Schools participating

Winter Term (Sept-Dec)
423
6
4

5. Museum Acquisitions Report
5.1

The Museum has been offered a number of items for acquisition. This
includes a large donation of Postcards and Littlehampton Ephemera and a
book of letters belonging to Mr R F Duke of Duke and Ockendens. A full list
with recommendations can be found in Appendix B.
6. Update on the Collections Documentation Project:

6.1

Inventory Progress: The current total number of records on the Museum’s
collections management system (Modes) is: 27693. The project is due to end
at the end of March 2021 and the Museum team are making every effort to
reach the target of 30,000 items recorded on Modes. The third nationwide
lockdown has slowed progress with the project and all options have been
explored to ensure progress towards the target continues. Staff are therefore
coming into the Manor House when it is safe to scan photographs and
documents from the collection and utilising staff and volunteer resources
where available so that cataloguing can continue remotely.
Full figures can be found in Appendix A.

6.2

Accession Registers: The Museum team are continuing to work on
transcribing the Accession registers. There are 34 Registers in total and 19
have been digitised to date. Additional resources have been allocated to this
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work which will run in parallel with recording items on the MODES database,
over 246.5 hours have been spent so far on digitising the accession registers.
6.2

Final report and new Forward Plan: The Curator is working to produce an
end of project report which will include recommendations for storage
improvements going forward. Alongside this a new Forward Plan and
Documentation Plan will be written setting out the long-term objectives for the
Museum and how these will be achieved.

6.3

Updated Action Plan. This is derived from the recommendations of the
Member Working Group. As mentioned in the previous reports the Action Plan
has been reviewed and updated to reflect the remaining actions for the
Project, those already achieved and new actions in light of the COVID-19
crisis. The Curator has updated this further by moving completed actions to
the top and new actions marked with a **. As can be seen good progress has
been made and the remaining actions will be complete by the end of March
2021. The full action plan can be found in Appendix C.

6.4

Museum Staffing. The Project completion date is 31st March 2021 when the
Collection Document Officer role will also come to an end. The Team will
therefore begin preparing to implement the updated staff structure as agreed
by this Committee and approved by the Property and Personnel Committee
during the December meeting cycle.

7. Arts Council National Lottery Project Grants funding opportunity
7.1

The Museum Team continues to explore further grant opportunities to fund
Museum Projects.

7.2

The Team are currently looking at an Arts Council National Lottery Project
Grant to fund a project to get the Museum collection’s database online, a
project which links to the ongoing outcomes of the collections
documentation project and recommendations of the Museum Working
Group. Work is currently underway to produce the application and explore
options and it is hoped an application will be submitted in March, an
answer is usually given within 12 weeks.
8. Financial Implications

8.1

The cost of the virtual talk was met by the Museum Events Budget.

8.2

The cost of changes to the Butterworth Gallery will be minimal but will be met
by the Museum Exhibitions Budget.

8.3

The cost of storage for the New Acquisitions would be met by the Museum
Collections Management Budget.

Peter Herbert
Town Clerk
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Appendix A: Collections Documentation Project Statistics
Modes Figures up to date at time of writing – 10th February 2021.
Total Now on Modes = 27692 which represents 92.3% of the 30,000 target for the project
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Figure 1: Modes Records Generated Per Month
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Figure 2: Total Number of Records on Modes, Progress by year

18

Table 4: Potential Acquisitions for the Museum

Appendix B – Potential New accessions

Object Name and
information
1.

2.

Large Collection of Items
including 8 postcard
albums and various bits of
Ephemera such as Carnival
Programmes, Town Events
ephemera, and
photographs.

Collection of Glass Plate
Negative by Town
Photographer Spry.

Photograph

Curator
Recommendation

Link to Collecting Policy

Recommendation:
Photograph unavailable

Photograph unavailable

This collection is quite large so it is
not possible to list it all here but there
Accept items which are not are some items which are not already
already represented in the represented within the collection. The
collection. Other items to
Donor has kindly agreed that the
be returned to donor.
Museum can pick items which it feels
would fill gaps in the collection. Items
such as rare postcards and
photographs help to demonstrate the
history of the Town throughout the
early 20th century.
Recommendation:
Many of the photographs are not
represented within the Museum
Accept subject to the
collection and show a unique view of
Museum being able to
the Town in the 20th Century. Many of
secure suitable storage
the photographs were used in H J F
within the budget available. Thompson’s pictorial histories which
are photographs which are often
requested by the public. The
photographs would fill a gap in the
collection. The collection would
however need new storage to help
protect it for the future. This could be
met by the Collections Management
Budget. This is an in-principal
agreement with the Donor that if
approved the Museum would take in
the collection in the near future. Due
to Covid-19 and the location of the
19

3.

Letters from Duke of Duke
and Ockendens.

Recommendation: Accept

Donor it would take some time before
the glass plates could be entered into
the collection.
Duke and Ockenden was an
important business which contributed
to the development of Littlehampton.
These original letters written by R F
Duke who went into Business with
Maurice Ockenden and date from
1893-1897.

20

Appendix C – Documentation Project Action Plan 2019 to 2021
Table 5: Documentation Project Action Plan
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Action Plan

RESPONSIBLE

STATUS

START

END

CDO/Curator

Complete

May 2019

August 2019

Museum Team

Complete

May 2019

CDO/Curator

Complete

July 2019

Art Storage to be reviewed in 2019/20

Curator

Complete

May 2019

February
2020

Museum staff and volunteers trained to use
MODES

CDO

Complete

2018

May 2019

Museum Staff trained in good practice of
packaging items.

Curator

Complete

2018

January
2020

Museum staff trained to inventory mark
objects

Curator

Complete

2018

April 2019

NOTES

Completed Actions
Audit collection on MODES to create new
project timeline and new action plan
Newly accessioned items to be recorded
within 6 weeks
Create plan and Budget for use of £10,000
collections management budget

December
2019
September
2019

Action Complete
Action Complete
Action complete
Action complete – storage has been reviewed and
new storage introduced in this space which has made it
much more usable and workable space.
• Action Complete -All Staff and volunteers
trained.
• Training needs to be assessed by the Curator
as part of 1:1s and appraisals.
• Staff and Volunteers are trained to use MODES
as part of their induction.
• Periodic spot checks to be made by the Curator
and the Collections Documentation Officer to
ensure records are to Spectrum standards.
• Curator to keep up to date with any additional
training that may be needed, specifically where
this relates to MODES software updates.
• Action Complete – training completed.
• Training needs to be assessed by the Curator
as part of 1:1s and appraisals.
• Staff and Volunteers are trained in collections
care as part of their induction.
• Periodic spot checks to be made by the Curator
to ensure that objects are housed correctly.
• Curator to keep up to date with any additional
training to keep up with any changing industry
standards in regard to collections care.
Action complete -Instructions saved G drive for
future reference and Curator/CDO doing regular
checks.
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New volunteer pack created

CDO

Complete

2019

August 2019

Action Complete – New volunteer Journey in
place and Policies updated.

Update and improve volunteer management
policies

Curator

Complete

July 2019

September
2019

Action Complete -All policies updated.

New volunteer recruitment for Documentation
Project.

Curator

Complete

May 2019

December
2019

Submit new Plans and Policies to CRC
ahead of Museum Accreditation.

Curator

Complete

May 2019

September
2019

CRC to supply resources needed to
complete the project

CRC

Complete

2018

April 2019

MODES to be upgraded

CDO

Complete

June 2019

June 2019

•

Action Completed – new volunteer team
recruited to help with documentation and with
collections management needs of the project.

•

Action Complete – Accreditation awarded. Next
renewal date March 2025.

•

Earmarked reserves for collections management
(£4,256.77) 2020/2021 (£3,964).
Action Completed – regular updates scheduled
for September each year, facilitated by CDO
and Curator.
Before Covid-19 the team had crated new
object, handling sessions and had been
cataloguing in front of the public.
With new restrictions engagement has now
moved online please see new goal below.
A lot of work has taken place to move
documents out of inappropriate boxes into
smaller boxes which take up less space. A small
selection has been completed so far to allow the
Curator to cost up the remainder of the work so
that it can be factored into the next forward plan.
The Record card store has been transformed
into a documentation and collections
management hub. This space is now organised
and makes it easier and more enjoyable for staff
to use.

•
•
Work in front of the public and organise
opportunities for engagement

Museum Team

Complete

2016

Feb 2020
•
•

Tidy and reorganise Storage in Document
Store and Record Card store. **

Curator

Complete

January
2020

December
2020

•

Goal #1: Documentation of Collections
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All Items in the collection accessioned and
correctly entered into MODES to
SPRECTRUM 5.0 standards.

Museum Team

In progress

2016

Spring 2021

•
•
•
•
•
•

•
Digitisation of Accession Registers **

CDO/Curator

In Progress

March 2020

March 2021
•
•
•

Quality Checking of old pre-existing records
to ensure a consistent approach **

CDO

In progress

Jan 2020

March 2021

•
•

Aim to Complete 30,000 records by March 2021.
Individual staff targets monitored weekly.
Weekly spot checks undertaken of records
made to ensure high standards.
Regular review of Action Plan progress at CRC.
Currently at 27692 records recorded on modes.
To provide an accurate representation of the
number of items in the collection a process
should be started to digitise the Accession
Registers. This was started during the Covid
lockdown and will be continued by volunteers.
This number should then be used to inform
actions for the forward plan to address any
documentation backlog beyond the 30,000
objects to be completed as part of the CDP.
Report to CRC a new estimate of backlog
remaining in March 2021.
Further resources now in place to help tackle
this – around 68 hours so far has been
dedicated to digitising the accession registers.
Regularly inspect and update old records
ensuring that data regarding spectrum standard
data is consistent such as Donor information,
item location and where appropriate adding the
review.
The CDO started this work during lockdown and
continues to edit hundreds of records each
month.
Figures for edits to start being included in CRC
stats.

Goal #2: Collections Management and
Storage
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Make use of temporary storage space Gladden Room

Curator

In progress

May 2019

•

Book collection in here at the moment along
with some items from the basement, waiting to
continue with deaccessioning of the books and
move remaining collection into the public
galleries as a local studies collection. At the
moment we cannot access the collection due
covid procedures and we will continue as soon
as is possible. In the meantime, we are making
a list of the books we want to deaccession to
send out to relevant museums/groups before
deaccessioning.

•

Museum Staff Team to be assessed by the
Curator as part of 1:1s and appraisals.
New induction documentation on correct
methods of working with the collection to be
provided to new Staff & Volunteers.
Periodic spot checks to be made of Volunteer’s
work to ensure the integrity of the collection.
Team have taken advantage of many virtual
training sessions created as a result of the
pandemic.

March 2021

Goal #3: Museum Staff and Volunteers

•
•
Staff team training requirements monitored

Curator

In progress

May 2019

Ongoing
•

•
Volunteering at home – create procedures
and policies for new volunteering at home
role for digitisation away from Manor House.
**

Curator

In Progress

May 2020

November
2020

•

This project is currently being trialled with
existing volunteers who are working on
cataloguing photographs from home.
We are now running our third induction of
remote volunteers; the next induction is set for
February.

Goal #4: Plans and Policies
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Create a rolling action plan and submit to
CRC

Curator

In progress

May 2019

On going

•

Action plan is updated regularly and submitted
to CRC at each meeting.

•

Regularly update website with information on
the project.
Update subject areas with more information
when possible.
Regular social media posts relating to the
project.
Regular exhibitions and displays have been
created over the past year featuring the results
of the documentation project. This has included
online exhibitions featured on the website during
lockdown.
Other exhibitions were reduced as per Working
Group recommendations. Exhibitions have
reduced from 12 per year to a maximum of 4.
Similarly, Events have been bought to a much
lower level with the Museum Team attending
Town Events, creating low key children’s
activities that do not require staff to run them
and running a small programme of talks.
Upload collections to the website to enrich the
new collections area of the website and make
more of the collection accessible to the public.
Create a programme of online learning, events,
exhibitions, and engagement including videos to
ensure that the project is still visible to the public
during the Covid-19 Pandemic.

Goal #5: Budget and resources –
all actions complete
Goal #6: Sharing our work

Share work online via Social media and
website

Museum Team

Ongoing

2016

2021

•
•
•

•

Temporary displays of new objects/CDP
discoveries

Museum Team

On going

2016

2021

Collections pages on website – start to
upload collection to website. **

Museum Team

On going

2020

2021

•
•

Online Programming **

Museum Team

In Progress

May 2020

March 2021

** = new action added July 2020 in response to COVID-19
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Littlehampton Town Council
Non-Confidential
Committee: Community Resources
Date: 18th February 2021
Report by: Town Clerk
Subject: Events Periodic Report
1. Summary
1.1 The report sets out recent matters of relevance to this Committee
including a review of the outcome of the Littlehampton Christmas Virtual
Advent Calendar and events. The report also outlines the research and
outcome of discussions that have been held regarding options to deliver
the Town Council’s 2021 Events Programme. This includes researching
the availability and suitability of other sites in the Town. It should be noted
that whilst Rosemead Park is an option, Members may wish to consider
aligning the use of the site as a venue to those of the District Council. In
summary and subject to the views of Members, it is therefore proposed
that the Easter Out and About sessions and Armed Forces Day event are
cancelled. It is also proposed that options for the Screen on the Green
and Town Show and Family Fun Day Event are considered, but also that
subject to restrictions, these may not proceed as normal.
2. Recommendations
The Committee is Recommended to:
(1) Decide how the Easter Out and About sessions will be delivered
(paragraph 3.2.5 refers).
(2) Decide how to proceed with the 2021 to 2022 Events Programme
(paragraphs 3.3.1 to 3.5.5 and Appendix 2 refer).
(3) Approve the date to launch the Screen on the Green film vote
(paragraph 3.5.2 refers).
(4) Decide how to proceed with plans for a Keyworkers event
(paragraph 3.6.1 refers).
(5) Otherwise note the report.

3. Background
3.1
Littlehampton Advent Calendar
3.1.1 Officers delivered a programme of successful virtual Christmas
activities which included a festive advent calendar on the Town Council
Facebook page. The calendar lasted 24 days and consisted of 12 prize
giveaways and 12 activities to enjoy. Prizes were sourced free of
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charge to the Council from local businesses. The statistics can be seen
in the table below.
Date
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
13th
14th
15th
16th
17th
18th
19th
20th
21st
22nd
23rd
24th

Post
Café 72 Competition
L. Guess Competition
Reindeer Competition
Letter to Santa
Jones & Co Competition
Pier Road Coffee & Art Competition
Decoration Video
Christmas Shopping Promotion
Crafters’ Corner Competition
Mewsbrook Park Café Competition
Elf Colour in
Family Games Night
Winter Walk
Forget Me Not Competition
Bah-Humbug Competition
Christmas Movie
Competition Entry Promotion
David O Jones Competition
Free Cakes for Kids Baking Demo
LOCA Competition
Harbour Park Competition
East Beach Café Competition
Activity Book
Baking Demonstration

Entries
34
69
N/A
N/A
39
18
N/A
N/A
25
37
N/A
N/A
N/A
24
26
N/A
N/A
6
N/A
8
23
15
N/A
N/A

Reach
738
813
502
409
1168
685
237
386
738
717
245
253
355
538
585
254
341
386
6907
433
544
342
265
407

Engagement
72
103
35
21
110
36
7
15
86
87
10
5
4
14
23
1
5
5
45
5
11
6
2
10

3.1.2 The advent calendar was well received by everyone and most posts
enjoyed a good level of engagement. The competitions in particular
were appreciated and received an average of 12 entries. Baking
demonstrations continue to be increasingly popular with the Town
Council Facebook demographic, further showing that video content is
more popular than photographic content.
3.1.3 The Reindeer Window Competition attracted 17 entries. The winner
received a prize courtesy of Bah Humbug Sweets that was presented
by the Town Mayor.
3.2
Easter Out and About
3.2.1 Three Easter Out and About sessions were programmed for this year
to include Mewsbrook Park (7th April), Rosemead Park (9th April) and
Southfields (14th April).
3.2.2 Officers are waiting for an update from the Government concerning the
reintroduction of live events. At present Arun District Council (ADC) are
not accepting new event applications, but this does not apply to annual
events previously held. ADC require event applications and supporting
documentation a minimum of 6 weeks before the event date for events
with less than 500 attendees. The latest that date for the event
applications for the Mewsbrook and Southfields sessions is therefore
the 24th of February. Submissions past this date may not be accepted.
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There is potentially more flexibility for the Rosemead Park session as
this is Town Council land, but any activities must follow Government
guidance.
3.2.3 If a physical event is not permitted there are two options available
depending on the level of restrictions:
Option 1 - Restrictions still in place and mixing with other households is
prohibited, event cancellation is inevitable.
Officers can coordinate a virtual alternative in the most cost-effective
manner similar to the Easter drawing competition launched in 2020. A
virtual activity can be planned by Officers up to 14 days before the
event is due to take place to allow ample time to advertise the activity.
Option 2 - Restrictions are relaxed and households can venture outside
for a prolonged period of time.
A trail for families to participate in over the Easter period at each site
can be offered. The trail would task families with finding multiple printed
Easter eggs with each having a question attached to it. The answers
then reveal a word or a phrase. There would be no prize for taking part,
but it would encourage elements of health and wellbeing.
3.2.4 A magic show was booked for the Mewsbrook and Southfields
sessions in 2020. Due to the cancellation of the events in 2020, the
contractor has agreed to honour the booking at a later event in the
2021 event calendar. The contractor has previously performed at the
Sandcastle Competition, Town Show and Family Fun Day and the
Christmas Lights Switch on.
3.2.5 The openness of the sites makes it increasingly difficult to safely deliver
the event if restrictions tiered or otherwise remain in place. Following
discussions with ADC, event organisers are asked to abide by the
COVID-19 checklist for events (Appendix 3) wherever possible.
Officers cannot ensure that members of the public will socially distance
at the event or operate a one-way system. In addition to this, an event
application and accompanying documentation highlighting COVID-19
mitigation is required imminently. It can be assumed that the Town
Council will not be able to meet the required criteria to deliver the
events on ADC land. Members are asked to consider the options for
the Out and About sessions and instruct Officers to deliver the
preferred option.
3.3
Armed Forces Day
3.3.1 The event is programmed for Saturday 26th June in line with national
celebrations. At this stage there have been no announcements made
on whether the national event will go ahead.
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3.3.2 The event takes place on East Green, with a flypast and aerial display
over the sea. The current site works well due to the ease of finding it,
the extensive parking and its close proximity to the Town Centre,
promenade and riverside.
3.3.3 The primary focus of the event is to celebrate past, present, and future
service personnel and to attract visitors to the town whilst providing a
fun and inexpensive day out for families. Tourists predominantly travel
to the Town to visit the beach and make use of the seafront attractions
including Harbour Park, the promenade and various cafes and
restaurants. Many event attendees combine visiting the event with
spending time at the beach with their families. This is supported by
statistics recorded at events such as the Sandcastle Competition.
3.3.4 ADC has informed local event organisers of the requirements for live
events taking place in 2021 on their land. The full requirements can be
seen attached as Appendix 3 and which in summary require event
organisers to abide by their COVID-19 checklist for events. The Town
Council cannot ensure that members of the public will socially distance
at the event, as it is not possible to operate a one-way or a Track and
Trace system due to the openness of the site. The viability of any event
in terms of safety and practicability would be considered by the Safety
Advisory Group (SAG) It should also be noted that the District Council
offer little flexibility in relation to their requirements of paperwork for the
event, which includes an event application, full risk assessment with
COVID-19 mitigation, site plans and contractor documents, all of which
must be submitted by 24th February.
3.3.5 The Council is committed to three bookings which were postponed to
2021, these are for the Stannage Stunt Display Team, a Static Spitfire
and sound production totalling £1,207.20 which was paid in 2020. The
Council is also liable to pay £1,933.20 should the event not go ahead in
2021.
3.3.6 Officers are preparing to launch webforms for the booking of stalls at
the Charity Fair. Officers have contacted groups that make up both the
Charity Fair and Parade and Service to gain a better understanding of
where their organisations stand with regards to attending events. The
general consensus is that groups will not be meeting in person until the
summer at the earliest, with an exact date to be confirmed. Many of the
individuals and volunteers that make up the parade and charity are
considered vulnerable, so their attendance is dependent on the
outcome of the vaccination progress and the government guidelines at
the time of the event. It has been confirmed that some groups,
including the 4th and 5th Scout Groups and Littlehampton Sea Cadets
will not be able to run stalls at the event unless social distancing and
shielding restrictions are altered by the Government and relevant group
associations. Attractions including the crate stacking are cancelled for
2021 due to social distancing and safeguarding issues. The catering
outlets can provide refreshments but only on a takeaway system. The
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Scout Association have also confirmed that they are not authorised to
parade at the event. Following discussions with the groups, it is
extremely unlikely that they will be authorised to take part in a parade
and service of any size.
Option 1 – Alternative site through a ticketed system – very
unlikely to be permitted by Government.
Harbour Park who has supported the Armed Forces Day event since its
inception in 2009 have agreed to contribute £250 (normally £3,000) to
the delivery of the event should it proceed with a limited capacity at an
alternative venue.
Rosemead Park and The Littlehampton Academy were highlighted as
possible venues for events. Although both sites have limited access
points, making them easier to steward and mitigate risk, there are
concerns that Rosemead Park is not large enough to accommodate the
event in full capacity. The car park at the Littlehampton Academy is
accessible from both sites and is already used by stallholders at the
Town Show and Family Fun Day. It must be noted that Officers have
been unable to contact representatives of the Academy, so at this
stage it is unknown whether they would be willing to allow for the event
to take place on their grounds. The Academy will have its own health
and safety protocol concerning COVID-19 in place.
This option has a bigger likelihood of happening should national
restrictions be eased by June. However, there are many points to
highlight such as it does not meet the main aims of the event
(showcase the local offer and benefit the visitor economy) and it would
have to be a scaled down version of the normal event primarily
because an aerial display would not be permitted over a residential
area.
Officers have explored ticketing systems that could enable some of the
Council’s larger events to go ahead if possible, under Government
guidelines. Eventbrite is a global self-service ticketing platform for live
experiences that allows anyone to create, share, find and attend
events. An example of how the software works can be seen below in
Appendix 1. Tickets are sent to attendees as a PDF attachment with
order confirmation emails.
Option 2 – Virtual event
Members views are sought on what they would like to see in the
programme that compliments previous events bearing in mind that it
does not reach the same numbers of people so a small budget in the
region of £200 would be recommended.
3.3.7 Officers liaised with the Chair and Vice Chair of this Committee to
update them and determine a Members position on the event. It was
suggested that in the interest of public health, it would be sensible to
cancel the event in 2021 with the aim of returning with a more
substantial event in 2022 when it is anticipated that the majority of the
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population will have been vaccinated. Members are asked to make the
decision of whether the event should be cancelled and if so, how to
proceed with alternative plans.
3.4
Sandcastle Competition
3.4.1 The event is programmed for the week commencing 9th August, with an
exact date to be scheduled dependent on tide times. The event is
aimed at children and families across 3 age group categories, with
winners in each category receiving prizes donated by local businesses.
Each year around 300 children take part in the event, building castles
and sand sculptures. Approximately 17% of children that take part in
the competition are visitors to the town, based on average statistics
recorded from the past three live events.
3.4.2 Officers have reviewed the COVID-19 conditions for events attached as
Appendix 3, and a live event could be engineered which ensures
people would be socially distanced. A track and trace system could be
put in place for parents to ‘check in’ as they register their children.
Officers can use the GOV.UK service to create a QR code to display at
the event venue. Visitors can scan the QR code when they arrive,
using the NHS COVID-19 app to help stop the spread of coronavirus.
Members’ position on the event is sought by Officers to allow further
research to be reported back to Committee in March. It should be noted
that any plans to deliver an event would need to be discussed with
ADC.
3.5
Screen on the Green
3.5.1 The event is programme for Saturday 14th August on East Green.
Screen on the Green will be in its eighth year. The event grows in
popularity year on year and is now a highly anticipated event in the
Town’s calendar.
3.5.2 Assuming the event goes ahead as planned, Officers will initially ask
the public for family friendly film suggestions that hold an age certificate
of PG or below. Three films will then be shortlisted by Members before
the public vote on their preference. Members are asked to approve a
launch date of 1st April, to remain open for 14 days.
3.5.3 Medical Provision, Stewarding, Security, Sound and Production are
already secured for the event. A deposit payment of £394.44 has
already been paid to the Sound and Production contractor.
3.5.4 Officers have yet to book a screen, lighting towers, generators, trailer
toilets or catering outlets for the event until a clear position on the event
is determined. Members are asked to refer to Appendix 2 which details
the elements for each option including cost implications.
3.5.5 Members have previously favoured a drive-in commercial venture for
the event and the Committee is therefore asked for a steer on the
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venture for Officers to investigate and report back to Committee in
March.
3.6
Keyworkers Event
3.6.1 There is strong support from Members to investigate an event to
celebrate the hard work and dedication of keyworkers throughout the
pandemic. Due to uncertainty regarding when the restrictions on social
distancing could be relaxed and in what ways, Arun District Council,
are is not accepting applications for new events that are not currently
part of the Town’s Event programme. However, as Rosemead Park is
owned by the Town Council, there would be flexibility to plan an event
using the Park. Members are asked to elaborate their requirements for
an event so that Officers can research options. This could include
incorporating the keyworkers’ event into an existing event such as the
Town Show & Family Fun Day in order to maximise resources and
ensure success.

4.1

4. Financial Implications
A budget of £5,600 was allocated to the Christmas Lights Switch on
event from the 2020 to 2021 Community Budget. Expenditure was
around £1,553.00. There were no associated costs with the virtual
advent calendar.

4.2

A total budget of £800 was available for the Easter Out and About
sessions from the 2021 to 2022 Community Budget. Should the events
go ahead, expenditure is estimated to be £432.00 to cover the cost of
medical provision at the three sessions. Options 1 and 2 are cost free
to the Council.

4.2

A budget of £13,500 has been allocated to the Armed Forces Day
event from the 2021 to 2022 Community Budget in addition to the
£3,000 from Harbour Park. The full event is estimated to cost
approximately £14,666.95. A limited event is estimated to cost in the
region of £8,824.20 and a virtual event is estimated to cost £2,133.20
which includes the three bookings which were postponed to 2021 but
the balance would need to be paid. The cost also includes £200 to run
virtual activities.

4.2.

A budget of £15,000 has been allocated to the Screen on the Green
event from the 2021 to 2022 Community Budget. Expenditure is
expected to be within budget. The event in its full capacity is estimated
to cost £13,765.23. A limited event at an alternative venue with
restricted capacity is estimated to cost approximately £9,720.23. A
virtual alternative is estimated to cost in the region of £100.

Peter Herbert
Town Clerk
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Appendix 1: Ticketing Options
Members wished to see ticketing options explored for events to enable a
limited capacity of people to attend both the Armed Forces Day and Screen
on the Green event. Eventbrite is an event management and ticketing
website. The service allows users to browse, create, and promote free local
events free of charge.
Figure 1 below demonstrates how a listed event would appear to the public on
Eventbrite. Officers would be able to set an image, date, time, venue, title,
event organiser, contact information and price on the same page. Members of
the public would be able to read some information about the event which
would include a list of entertainment and attractions and their relevant timings
similar to the way in which they have previously been displayed in publicity
materials. A weblink can also be included in the listing to promote the Visit
Littlehampton or Town Council websites.
A search function on Eventbrite allows customers to search the title of the
event whilst clear and concise tags further improve the discoverability of the
event by using words or phrases relevant to the subject matter.

Figure 1: Example of an Eventbrite listing.
Once an event has been created a link can be generated by both the
organiser and members of the public to promote the event elsewhere.
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Appendix 2: Events Options
Members asked Officers to investigate alternative scenarios for the delivery of
the 2021 to 2022 Events Programme. It was previously observed that even if
restrictions on public gatherings were relaxed, it was likely that capacity would
still be limited. Members wished to see ticketing options explored alongside
research into venues where public entry could be more easily controlled as a
means of enabling some of the events to be delivered as planned.
Acknowledging that this might require new mechanisms and additional
resources, Members were clear that should a lockdown be reimposed, virtual
events would have to be delivered in the most cost-effective way. The
following table explores the options and costs associated with each event
scenario.
Rosemead Park is not large enough to host Armed Forces Day in its current
capacity. The stunt display booked for the event requires an arena measuring
50 metres x 100 metres, which Rosemead cannot accommodate, should
additional attractions and provisions be in place. It should be considered that
a deposit payment of £362.50 has already been made to secure the booking
for 2021, deferred from 2020. At this point it is unknown whether this booking
as well as the Static Spitfire and Sound and Production bookings can be
deferred by a further year should the event be cancelled. Assuming the event
is cancelled and payments cannot be deferred, the Council would be liable to
pay £1,933.20 to the contractors.
Another factor that needs to be taken into consideration before confirming a
location for the event is the aerial display. The aerial display and BBMF flypast
over the sea are arguably the most anticipated attraction of the event. Both
are enjoyed by thousands of people on the seafront each year. Aerial Displays
are not authorised to take place over residential areas, so permission would
not be authorised by the CAA should the event take place at either Rosemead
Park or The Littlehampton Academy.
Rosemead is better suited to the delivery of the Screen on the Green event,
however the noise generated from the event and the late finishing time may
cause complaints from residents nearby. It should also be considered that
attendance figures will be incredibly limited at Rosemead as social distancing
measures will apply. Officers have calculated that an estimated 525 people
could attend the event in a limited capacity setting. This is based on attendees
socially distancing over an area of 90 metres x 40 metres.
Arun District Council have advised that any event applications along with
supporting documentation including full risk assessments including Covid-19
mitigation, cancellation policy and management plans should be entered into
the application process as far in advance of the minimum timescales in the
events policy as possible to assist all resource and partner agencies which
are stretched at this time.
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Armed Forces Day
Options
Venue
Full Event East Green

Costs (Estimated)
£840.00
£2,235.75
£420.00
£970.00
£956.00*
£2,500.00
£1,800.00
£1,327.50*
£605.70*
£600.00
£75.00
£300.00
£187.00
£850.00
£250.00
£750.00**
Total: £14,666.95
Limited
Rosemead
Medical Provision
£420.00
Capacity
or TLA
Event Support
£1,400.00
and
Security
£420.00
ticketed
Marquee/Toilet Hire
£970.00
Sound & Production
£956.00*
Static Spitfire
£605.70*
Stunt Display*
£1,327.50
Other Attractions
£1,000.00
Generator
£300.00
A Team
£600.00
Skip Hire
£75.00
Publicity/Communications £750.00**
Total: £8,824.20
Virtual
N/A
Virtual Attractions
£200.00
Stunt Display (due from
£1,327.50*
2020 booking)
£605.70*
Static Spitfire (due from
Total: £2,133.20
2020 booking)
*Deposits already paid from 2020 Armed Forces Day budget.
**Based on no radio campaign or attendance at event due to Spirit FM
closure.
Screen on the Green
Options
Venue
Full Event East Green

Attractions/Provisions
Medical Provision
Event Support
Security
Marquee/Toilet Hire
Sound & Production
Aerial Display
Flight Display Director
Stunt Display
Static Spitfire
Other Attractions
Skip Hire
Generator
Trading License
A Team
Harbour Board
Publicity/Communications

Attractions/Provisions
Medical Provision
Event Support
Security
Toilet Hire

Costs (Estimated)
£537.50
£1,127.50
£315.00
£3,600.00
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Sound & Production
Generators and Power
Screen Hire
A Team
Skip Hire
Trading License
Publicity/Communications
Limited
Capacity
and
ticketed

Rosemead
or TLA

Virtual

N/A

£1,372.23*
£1,850.00
£3,551.00
£600.00
£75.00
£187.00
£550.00
Total: £13,765.23
Medical Provision
£358.00
Event Support
£750.00
Security
£315.00
Marquee/Toilet Hire
£2,000.00
Sound & Production
£1,372.23*
Generators and Power
£1,350.00
Screen Hire (Smaller)
£2,500.00
A Team
£450.00
Skip Hire
£75.00
Publicity/Communications £550.00
Total: £9,720.23
Virtual Attractions
£100.00

*Deposits already paid from 2020 Screen on the Green budget.
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West Sussex County Council Public Health Department
Appendix 3: COVID-19 Checklist for Events (Licensed or other for mass gatherings of more than 30 people) (v7 04.12.20)
This checklist is provided as a guide for anyone (e.g. SAG Chairs, Licensing Teams, Enforcement Teams etc.) assessing the safety requirements that should be in place for mass
gatherings of more than 30 people during the current COVID-19 outbreak. It can also be used by event organisers as a guide of some of the key considerations when planning
an event. The checklist is based on Events Industry Forum ‘Keeping workers and audiences safe during COVID-19 in the outdoor event industry in England’, it is not exhaustive
and other requirements may be needed as identified by the event risk assessment.

Evidence Required
COMMENTS
REGULATIONS
The event (gathering) organiser is complying with the Health Protection (Coronavirus, Restrictions) (No. 2) (England) Regulations
2020 and must demonstrate that:
•

The event (gathering) is being organised by a business, a charitable benevolent or philanthropic institution, a public
body, or a political body

•

there is a risk assessment, including COVID-19, in line with regulation 3 of the Management of Health and Safety at Work
Regulations 1999(1), whether or not they are subject to those Regulations

•

all reasonable measures to limit the risk of transmission of COVID-19 including following relevant government COVID-19
secure guidance, will be taken

FINANCIAL RISK
The event organiser is aware that the event may need to be cancelled if the COVID-19 situations changes due to local outbreaks,
local sustained community transmission, further COVID-19 wave, severe weather (as challenging to move outdoor events to
indoor) and that they will be responsible for all financial losses
RISK ASSESSMENT
The risk assessment identifies what activity or situations may cause transmission of COVID-19
The risk assessment identifies the different groups and individuals that could be at risk of transmission of COVID-19 including: •
Staff
• Volunteers
• Suppliers/delivery drivers
• Contractors
• Performers
• Attendees – local, national, international
• Independent vendors
This document has been adapted, with permission, from the Surrey County Council Covid-19 checklist for events.
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The risk assessment includes how likely it is that someone could be exposed to COVID-19 and considers age, ethnicity, health
status, and other factors that may give rise to increased risk of severe illness from COVID-19 for attendees, staff, volunteers,
suppliers, performers, and that:
•

Where possible, they have acted to remove any activity or situation that is at risk of transmitting COVID-19

•

Where not possible, they have controls in place to mitigate the risk of transmitting COVID-19

The risk assessment includes travel to and from the venue including impacts on local transport hubs and public transport
The risk assessment includes the cumulative impact of other gatherings in the area at the same time or pre/post event (e.g.
increase numbers in local food/drink outlets) where additional mitigation measures may be needed to reduce the risk of
transmission of COVID-19
EVENT PLANS
The plan includes:
• site map
• duration of event
• maximum capacity based on Government restrictions and COVID secure measures including social distancing
• numbers of staff/volunteers to ensure COVID secure measures are maintained at all times
The plan demonstrates how SOCIAL DISTANCING will be maintained AT ALL TIMES between:
• attendees who are from different households or support bubbles e.g. maximum capacity, zoning, circulation space, pinch
points/congestion areas, entrances/exits, queues, toilets and wash stations, movement flows between areas, seating
arrangements, popular activities/exhibits etc
• attendees, staff, contractors and performers e.g. staff areas, performance areas, movement flow through attendee
areas, ticket and security bag check areas,
The plan shows how the contact details for ALL those present at the event will be recorded and stored for 21 days, to assist NHS
Test and Trace with requests for the data if needed, and must:
• include first name, surname, , contact phone number or contact email, date (for multiday events) at venue - for ALL
attendees
• include first name, surname, , contact phone number or contact email, role, date (for multiday events) at event - for ALL
staff, volunteers, suppliers/delivery persons, performers, independent vendors
• demonstrate compliance with GDPR
• consider when and how this data will be collected e.g. in advance (mandatory online, linked to ticket purchase), on site
for those not completing in advance (entry denied until contact details provided)
• consider additional data if systems allow e.g. time of arrival and departure, location on site (zoned areas, workstations,
entrance gate numbers)

This document has been adapted, with permission, from the Surrey County Council Covid-19 checklist for events.
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•

Include provision for the display, where appropriate, the NHS Test & Trace QR code poster. Please note that you must
ensure that all attendees either sign in via the app and/or record the individuals’ details.

The plan demonstrates how communication with attendees will be made for:
• short notice cancellation in a way they would prevent large numbers of people ‘crowding’ near the venue site
• ensuring ALL attendees provide contact details to organiser to assist NHS Test and Trace e.g. under terms of booking
• providing POSTCODE OF VENUE to enable attendees to provide this to NHS Test and Trace should they become
symptomatic, to aid outbreak identification.
• reminding attendees to wear face coverings when using public transport or in enclosed areas as per government
guidance on face coverings
• adherence to a code of behaviour i.e. not attending if they have symptoms and /or are self-isolating, maintaining social
distancing at the venue, hand hygiene and minimising spread of respiratory droplets e.g. under terms of booking
• re-enforcing message that entry will be refused if displaying symptoms
• notification that the taking of temperatures may be required (if included in the event plan)
• providing information to attendees about risk factors that may make them more susceptible to serious illness from
COVID-19, so they can make an informed choice about their personal risk relating to their attendance •
advising about
the hand hygiene facilities on site
• minimising hand to hand transactions on site
• bringing as few items as possible to the event

This document has been adapted, with permission, from the Surrey County Council Covid-19 checklist for events.
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The plan shows the COVID-19 safe ingress and egress from the venue and local area, and considers:
• Travel routes e.g.one way routes between transport hubs and venue (the ‘last mile’ concept), avoiding peak public
transport times,
• Staggered entry / exit times
• Additional entrances / exits points to reduce congestion
• The use of temperature checking apparatus, with risk assessment to include what the safe and expected temperature
ranges should be (both high and low) and when to refuse entry. (Accuracy of such apparatus must be checked and
demonstrated)
• One-way entry / exit routes
• Markings and signage for social distancing
• Queue management including surrounding areas
• Sanitisers at entry / exit points
• Refusing entry to ALL those displaying symptoms – attendees, staff, volunteers, suppliers, delivery drivers, contractors,
performers, independent vendors
• Arrangements in place to deal with uninvited attendees.
The plan limits the amount of hand to hand transactions during:
• booking process e.g.in advance, online and phone
• on entry e.g. ticket less
• payment for goods/services on site e.g. pre-payment/card only/contactless • activities e.g. rides, shared equipment
The plan shows the COVID-19 safe movement of ALL persons around the venue to maintain social distancing including:
one-way routes to and from on-site facilities e.g. toilets, wash stations, food and drink outlets, performance areas, •
markings and signage for social distancing
• use of barriers/screens/face coverings to protect staff/volunteers where social distancing can not be maintained
The plan caters for sufficient number of handwashing facilities and sanitiser points, at multiple locations (e.g. entrances/exits,
food/drink areas, toilet areas, etc) including signage on good hand washing, to enable people to:
• wash hands for at least 20 seconds
• dry hands thoroughly
• dispose of used drying materials safely
•

This document has been adapted, with permission, from the Surrey County Council Covid-19 checklist for events.
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The plan shows how cleaning will be maintained prior, during (including multiday) and after the event; including cleaning regimes,
sanitisation and waste disposal management for:
• high contact surfaces and equipment
• work areas
• barriers / screens
• toilets and washing facilities, ensuring adequate supplies of soap and hand drying materials, and frequent removal of
waste materials
• shared equipment such as radios., hi viz jackets, tokens, lanyards, tools
The plan shows how staff/contractors/volunteers/independent vendors on site will be trained and briefed on COVID-19 secure
measures and protected from the risk of COVID-19 transmission while:
• providing goods / services e.g. working in fixed teams, use of barriers/screens, sufficient space to maintain social
distancing within work area, hand washing facilities, training on correct use of face coverings
• providing emergency medical assistance e.g. appropriate PPE
• managing security, including dealing with constant breaches in social distancing
• on rest breaks
Briefing to include up to date symptom checklist based on latest information available on the day.
The plan shows how staff/performers/contractors will be protected from the risk of COVID-19 transmission and considers:
• Clear process for replenishment and storage of PPE
•

avoiding sharing professional equipment and personal items e.g. labelling with name of designated user, personal
headsets/radios/earpieces
• designated storage for large items
• regular cleaning and disinfection of equipment
• singing by performers only e.g. avoid face to face singing and position back to back or side to side, extend social
distancing to 3 metres or more between singers and others, limit numbers in singing groups, utilise technology
The plan demonstrates that the event can be delivered safely without the involvement of the emergency services and considers:
• crowd management
• Clear procedure for removing someone from site, particularly if refusing
• COVID-secure measures for administering first aid and providing emergency medical assistance, including the measures
to take for someone with COVID19 symptoms
• Isolation areas clearly defined for those showing symptoms with sufficient quarantine capacity, particularly if more than
one person presents.
•
•

COVID-secure measures for dealing with lost and vulnerable people
Clear procedure for collection and safe storage of lost property

This document has been adapted, with permission, from the Surrey County Council Covid-19 checklist for events.
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Further advice maybe found at:
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/the-visitor-economy https://www.gov.uk/guidance/covid-19-guidance-for-mass-gatherings
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/guidance-for-the-public-on-the-phased-returnofoutdoor-sport-and-recreation
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/return-to-recreational-team-sport-framework
https://www.eventsindustryforum.co.uk/index.php/11-features/14-keeping-workers-and-audiences-safe-during-covid-19
https://www.britishcycling.org.uk/about/article/20200512-about-bc-news-British-Cycling-Updated-Coronavirus-Guidance-0
https://www.britishtriathlon.org/britain/documents/covid-19/guidance-documents/final-covid19-clubs-guidance-04.06.20.pdf

This document has been adapted, with permission, from the Surrey County Council Covid-19 checklist for events.
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Littlehampton Town Council
Non- Confidential
Committee: Community Resources Committee
Date: 18th February 2021
Report by: Town Clerk
Subject: Community Resources Officer Report
1. Summary
1.1

The purpose of the report is to highlight work being undertaken by the
Community Resources Officer (CRO) to progress the projects and initiatives
that are within the remit of this Committee. The report comprises an update on
the allotments, the Holiday Activity scheme, Service Funding Agreements the
Floral contract, Christmas Lights contract and community liaison. Progress
with the delivery of the new youth and community facilities will now be
reported separately.
2. Recommendations

2.1

The Committee is Recommended to:
1. Approve an extension of one year on the 2020 HAS Grants awarded to
the Littlehampton Badminton and Squash Club and Treasure Basket
Group to allow them to deliver their activities.
2. Consider re-establishing a Working Group to inform the Christmas
Lights Contract Tender and appoint members.
3. Note the updates on the HAS Scheme and delivery of the Town
Councils Service Funding Agreements as set out in paragraphs 3.2,
3.3 and 3.4 of the report.
4. Otherwise note the report.
3. Services and Facilities Update

3.1

Allotments
The renewal process has now completed and all plot holders who have now
not made payment are surrendering their plot. The waiting list for all sites
currently stands at 214. We continue to communicate with allotment holders
through our quarterly allotment newsletter which was issued in on 3rd
February.

44

Instillation of new troughs at Mill Lane will commence towards the end of
February as part of our continual improvement programme at the allotment
sites. Members will be kept informed of the progress with the installation.
3.2

Holiday Activity Schemes 2020 and 2021
The holiday activity schemes have been impacted by the ongoing restrictions
that have come about as a result of Covid-19. We have been linking with
groups to support delivery and below is an update on the delivery of the 2020
scheme.
Group:
Pointe Rocks
The Friends
of
Mewsbrook
park
Treasure
Basket
Littlehampton
Badminton
and Squash
club

Activity:
Free dance taster
sessions
Play Ranger
Sessions

Cost:
£148.20

Narrative:
Delivered.

£350

Therapeutic play
sessions
Indoor racquet
sessions

£180

Committee
agreed extension
of project at its
meeting on
10/9/2020
Extension
requested
Extension
requested

£300

Both the Littlehampton Badminton and Squash Club and Treasure Basket
Group are seeking extensions to their grants as they remain committed to
delivering their activities when circumstances allow. The 2021 scheme has
been launched and it is hoped that the easing of restrictions later in the year
will provide even greater opportunities for local clubs and groups to reach out
to young people and encourage them to try something new.
3.3

Service Funding Agreements
With the diverse range of service funding agreements, the impact of COVID19 has been wide. Some services have seen a huge increase in demand and
all services have had to adapt delivery to meet COVID-19 restrictions. They
have however continued to operate and provide support for the Littlehampton
community. Appendix A contains a general update on some of the services
delivered and others are the subject of specific items in this report.

3.4

Arun Community Transport (ACT)
ACT have a three-year funding agreement with the Town Council (£2000pa).
During this pandemic ACT have continued to deliver services to the local
community and seen demand increase. The Town Council have assisted in
marketing for new drivers and linking with Voluntary Action Arun and
Chichester to assist with this. The current staff structure for Arun Community
Transport is under review and we continue to link with this organisation to
provide support and advice where appropriate.
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3.6

Floral Contract
Officers have started the tender process for the floral displays in the town.
The current contract was extended for a further year and the new contract will
start in 2022, running for three years. The tender seeks expressions of
interest based on the ongoing commitment of the Council to provide vibrant
and welcoming floral displays that promote the Town as a visitor destination
and demonstrate residents’ pride in the Town. There is also emphasis on the
need for prospective contractors to be flexible and imaginative as it is likely
that the public realm improvement works will commence in the near future.
This tender process is due to close on 5th March 2021. An update on the
tender process and assessment of the expressions of interest will be reported
to the March meeting of this Committee.

3.7

Christmas Lights Contract
The current contract was extended for a further year and is due for renewal.
Work has commenced on preparing the core tender requirements to enable
delivery of this year’s Christmas lights under a three-year contract. The
Committee is asked to consider re-establishing the Working Group to give
Councillors the opportunity to input into the tender specification. However, it
should be noted that if the Working Group is re-established it would need to
meet swiftly to ensure there is sufficient time for the tender process to be
undertaken and an appointment made.

3.8

Town Council Priorities / Community Liaison
Officers have had initial conversations on a possible post Covid-19 community
initiative. The concept is still evolving, and officers are providing support in the
development of a project initiation document that will set out aims and
objectives. The initiative will look to deliver a collaborative approach to
delivering exciting activities that offer a quick escape once lockdown is
over and look to support the community as it recovers from the impact of the
pandemic. We will continue to report on this initiative as the project
progresses.

4. Financial Implications
4.1 Christmas Lights – This is a three-year contract running from 2021 to

2022 to 2023 to 2024 and the annual budget agreed for the contract is
set at £25,000.
4.2 Floral Contract - This is a three-year contract running from 2021 to

2022 to 2023 to 2024 and the annual budget agreed for the contract is
set at £ 25,985.
Peter Herbert
Town Clerk
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Appendix A
Group:
Arun & Chichester Citizens
Advice Bureau

Activity:
The CAB Service is
independent and
provides free,
confidential, and
impartial advice to
everybody.

Freedom Leisure

Summer holiday out
and about sessions

LOCA

Delivery of arts trail,
stage by the sea
performances and
other arts activities
To provide an
independent facility for
sporting activities for
the benefit and use of
local residents.

Littlehampton Sports Field
Management Committee

Wick Information Centre

Public internet access
Office services to the
general public
A venue for other
agencies to run
outreach services

Keystone Management
Committee

To allow the centre to
be used as much as
possible by partners
and the wider
community,
particularly for children
and youth activities

Voluntary Action Arun & The service is
Chichester (VAAC)
predominately focused
on supporting
Fundraising Network
and the “Volunteer
Now!” services.

Cost: Narrative
£3000 We have virtually met with
CAB and the demands on
this service have been
unprecedented. They have
adapted to the virtual and
remote service to best
meet the needs of the
community.
£2000 This service was still
delivered but covered
October half term also.
£2500 This has been heavily
impacted by Covid-19 and
LOCA have adapted a
virtual delivery method.
£4500 The pitches have been
maintained throughout this
pandemic and with reduced
footfall improvements to
ground quality has been
made.
£2500 No payment presently due
to Covid-19 impact. A
conversation with All Saints
Church regarding reopening the centre and the
shape of future service
provision is underway.
£3000 The Keystone has
temporarily and, subject to
restrictions, become the
main base for Arun Youth
Projects and the Centre will
need to remain in place
and until transition into the
new centre.
£1650 VAAC have continued to
deliver this essential
service and supporting
groups delivering services
in Littlehampton.
Again, demand for VAAC
skills and experience has
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been invaluable during the
current Covid-19 situation.
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Littlehampton Town Council
Non- Confidential
Committee: Community Resources Committee
Date: 18th February 2021
Report by: Town Clerk
Subject: Rosemead Park Replacement Trees
1. Summary
1.1

The Council has identified the removal of the trees on the western boundary
of the park as a priority (a map of the site is attached at Appendix 1). These
are Leylandii trees and the ambition is to replace them with mature quality
native trees and create an attractive environment around the East Street
entrance to the Fitzalan Link Road, a gateway into the Town Centre. This
report sets out proposals to replace these trees for consideration by
Members.

2. Recommendations
2.1

The Committee is Recommended to:
Agree the broad principles of a tree planting scheme proposal for the western
boundary of Rosemead Park as set out in paragraph 3.3 and delegate authority
to the Town Clerk in consultation with the Chair to approve the final scheme
and put the works out to tender.
3. Proposals

3.1

A survey of the Town Council’s tree stock last Autumn identified that the trees
on the western boundary of the Park, adjacent to the Fitzalan Link Road, had
significant issues. These trees are long established, and the defects ranged
from the presence of significant deadwood to lifting. The Trees have been
regularly monitored and since this inspection storm force winds have caused
further damage which necessitated urgent works to take down two trees and
remove broken / damaged branches.

3.2

Originally the trees would have been planted as a windbreak and screen for
the park and play area. However, they are fully exposed to the prevailing
south westerly winds with little or no tall buildings or other trees to act as a
windbreak and the surrounding area is flat. Over time this constant exposure
to salty high winds has worsened their condition and increased the need for
intervention. Constant maintenance over time has also reduced their
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effectiveness as a screen but they do still afford some protection from the
wind for the park (see pictures attached at Appendix 2). The more costeffective long-term option for the trees is replacement. It should be noted that
they are also covered by Tree Preservation Orders (TPOs).
3.3

It is proposed that this line of trees is removed and replaced with a planting
scheme that offers a good environment in terms of habitat for local wildlife and
screening from the road. This would involve the following:
1) Fell to ground level all Leylandii, removing all brash and timber from site.
2) Re-stocking with the tallest possible bareroot native double hedgerow mix
comprised of Holly, Hawthorn, Laurel, Hornbeam, Field Maple, Yew,
Blackthorn, Elder, interplanted with specimen standards of native trees e.g.,
Holm Oak, to add height compensating for the loss of the established
Leylandii.
Indicative costs to implement this scheme are as follows:
£9,695 to fell and remove existing trees from the site.
£4,800 to grind out the tree stumps.
£5,500 to supply approx. 400 hedging plants and 15 standard trees (including
all planting accessories but the price could vary depending on the species
chosen.)
This is a minimum cost and with labour it is thought that at least £26,000
would be required to achieve this. In addition, Officers would like to explore
the potential to reuse of the best of the felled Leylandii trees for sculptures in
the park. If supported this would probably utilise the remaining EMR that has
been allocated for this project in the council’s Capital Programme.

3.4

If the broad principles of this scheme are approved, it is proposed that the
project is put out to tender. The tender process will allow prospective bidders
the opportunity to provide replacement solutions in line with above proposals
that also meet the ambitions of the Council. The tender would also ensure the
contractor appointed has suitable experience and resource to deal with the
TPO conditions and fulfil the planning requirements associated with it and
information regarding on-going maintenance requirements.
4. Financial Implications

4.1 £30,000 has been allocated in the Council’s Capital Programme from the
Converted Capital Receipt EMR for the removal and replacement of the
conifers at Rosemead Park.

Peter Herbert
Town Clerk
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Appendix 2
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Littlehampton Town Council
Non- Confidential
Committee: Community Resources Committee
Date: 18th February 2021
Report by: Town Clerk
Subject: Proposed New Southern Allotments at Holly Drive, Littlehampton
1. Summary
1.1

The Section 106 Agreement relating to the North Littlehampton development
includes provision for two new allotment sites, situated in the north and south
of the development. Under the agreement, and once completed, these sites
will be transferred to the ownership of the Town Council. The first of these
sites will be delivered in the southern area of the development, off Holly Drive.
The developer has provided a draft plan seeking the Council’s views on the
layout. The Committee is therefore asked to consider and comment upon this
proposal to inform the discussions with the developer.
2. Recommendations

2.1

The Committee is Recommended to:
Consider and comment upon the draft proposals for the allotment site at Holly
Drive.

3. Summary of proposals
The site allocated (see map attached Appendix A) is a long narrow stirp of
land. Under the draft plan the developer has proposed the creation of 35 plots
with parking and a system of troughs to supply water. The main points for
consideration are as follows:
a. Access Road – Following the decision not to bridge the level crossing

in Toddington Lane, the developer is required to provide an alternative
footpath/cycleway route as an access link from Holly Drive through to
the southern section of the Lyminister bypass which forms the main
highway through the development. This means that the allotment site is
effectively split into two. It is unclear where responsibility for the
footpath/cycleway lies.
b. Adjacent Bypass – In mitigation there will be a noise barrier and
easement that constrain the western edge of the allotment site.
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c. Accessibility – There are two disabled parking spaces adjacent to the
area where it is proposed to create accessible beds. It is thought that
this element of the scheme can easily be amended as required.
d. Plot sizing – In the main is shown at 125m2 (5 Rods) except where
space does not permit.
e. Fencing – A 1.8m high metal weldmesh fence in green with native
hedge planting inside the allotments is proposed.
f. Water Supply – provided by self-filling troughs from a metered water
supply and a tap adjacent to each entrance.
g. Furniture provision for cycle stands and notice boards are proposed
within the site.
4. Financial Implications
There are none relating to this report.

Peter Herbert
Town Clerk
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