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Minutes of a meeting of the Property and Personnel Committee held on Monday 

14th December at 6.30pm 

Present:  

Councillor Chace (Chair) 
Councillor Price 
Councillor Rhodes 
Councillor Tandy 
Councillor Turner 
 

2020/2021 

This meeting is available to view using the following link:  

https://www.youtube.com/watch?v=np_jMQha8XI 

 

    19. Virtual Meeting Protocol and Use of Mobile Devices 

The Chair opened the meeting and explained how it would be conducted and 

the protocol that would be followed, including how any break in the 

proceedings due to technical difficulties would be managed. 

 

     20. Apologies 

There were no apologies.   

  

    21. Declarations of Interest 

Members and Officers were reminded to make any declarations of disclosable 

pecuniary or personal and/or prejudicial interests that they might have in 

relation to items on the Agenda. The standing declarations were noted, and 

no further declarations were made.   

 

    22. Minutes 

The Minutes of the meeting held on 7th September 2020 (previously 

circulated) were confirmed as a true record and it was noted that 

arrangements would be made for these to be signed at a later date.   
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    23. Public Forum 

In accordance with the Remote Meetings Protocol introduced by the Town 

Council, members of the public who wished to address the Council or any of 

its Committees during a remote meeting should have emailed their 

representations one clear working day before the meeting. There were none.  

 

 

    24. Chair’s Report and Urgent Items 

 24.1. Committee Vacancy 

The Committee was overseeing the major building projects that were being 

progressed by the Council and urgently needed to ensure that its membership 

level could be maintained and was proportional. Therefore, under the Urgent 

Action procedure, Councillor Tandy had been appointed to join the Committee 

for the period to May 2021 when Council would review all Committee 

memberships. Councillor Tandy joined the meeting, and it was therefore 

Resolved that: 

The update be noted. 

 

 24.2. Urgent Repairs to Unit 6F Lineside Industrial Estate 

 The Town Clerk reported that following the failure of the shutters on the Unit, 

an emergency order had been initiated for a replacement to ensure the Unit, 

which served as the base for the Amenity Team, continued to be safe and 

protected. This had resulted in the urgent expenditure of Circa £3,000. It was 

Resolved that: 

The update be noted.  

 

     25. Officer’s Reports 

25.1. Absence Monitoring Report – Quarter 2 2020 to 2021  

The Committee received a report (previously circulated) which set out the staff 

absence records for the full year’s 2011 to 2012 to 2019 to 2020 and Quarters 

1 and 2 of 2020 to 2021.  It was Resolved that: 

 

The report be noted.  

 

25.2. Legionella and Water Management Policy 

The Council was required to have in place a Legionella and Water 
Management Policy. The Committee had before it a draft policy document 



 

 

(previously circulated) which set out the arrangements put in place to manage 
the risks associated with legionella. It was Resolved that: 
 

The Legionella Policy be approved and implemented 

immediately.  

 

25.3. Museum Staffing 

25.3.1.The Committee received a report (previously circulated) which set out  details 

of the recent review of Museum staffing arrangements. Following the review, 

the job descriptions of the Curator and Archives and Exhibitions Officer roles 

had been updated to meet the changing trends in the Museum industry and 

the Strategic Aims and Objectives of the Council.  In addition, the staff 

structure had also been reviewed and revised as the Collections 

Documentation Project had entered its final phase and the fixed term Officer 

post related to it would end on 31st March.  

25.3.2. These proposals had also been considered by the Community Resources 

Committee at its meeting on the 10th December where the proposals had 

been endorsed. It was Resolved that: 

 

The updated staff structure for the Museum be 

approved and implemented on 1st April 2021. 

 

25.4. 82 Wick Street 

25.4.1 The Committee had before it a report (previously circulated) following the 

referral by Council at its meeting on 15th October 2020.  The report set out the 

maintenance costs and an estimate of the work required to bring the property 

back into use.  The works and costs were based on visual inspections and 

would require professional surveys if it were decided not to proceed with the 

sale of the building. In addition, the Council had received one enquiry 

regarding the availability of the building which had been followed up but had 

not progressed. 

25.4.2 The Committee proceeded to examine the costs in more detail, and it was 

observed that the building would require significant investment to bring it back 

into use.  Although the building was no longer in use, staff costs continued to 

be apportioned relating to the administration and support for the regular 

checks and repairs required to maintain the building to a safe standard. The 

costs of gas were however considered high for a vacant building and it was 

agreed that this would be investigated, and a breakdown provided before 

moving to the next stage. The Committee was therefore satisfied that 

disposing of the property as agreed in the Town Council’s priorities was the 

right decision. The valuation would not be known until the process to declare 



 

 

the property surplus to requirements began. It was however noted that 

Council would need clear justification if it were minded to sell at a lower price 

than the valuation because the building was a public asset. It was therefore 

Resolved that: 

 

Council be RECOMMENDED to declare the 

Project 82 building surplus to requirements and 

that authority be delegated to the Town Clerk to 

engage the District Valuer and progress the sale 

of the premises. 

 

25.5. Community Centres 

An urgent meeting of the Sub-Committee was held on 3rd December 2020 to 

consider an update on the costs relating to the project to provide a new youth 

centre in Wick, replacing the Keystone Centre in Eldon Way. It was noted that 

the minutes of that meeting would be published shortly, and that a further 

update would be reported to Council in January. It was Resolved that: 

The update be noted.  

 

     26. Finance 

26.1. Finance Report 

The Committee received a report (previously circulated) which highlighted any 

significant variances from budget in Income and Expenditure relating to the 

Property and Personnel Committee budget for 2020 to 2021. It was Resolved 

that: 

 

The report be noted.  

 

 

26.2. Property and Personnel Committee Draft Budgets 2021 to 2022, 

2022 to 2023 and 2023 to 2024 

26.2.1.The Committee received a report (previously circulated) which set out the   

draft Property and Personnel Committee Budget for 2021 to 2022 and the 

projected budgets for 2022 to 2023 and 2023 to 2024. The Town Clerk 

explained the budget process and highlighted the areas of significant change. 

Whilst a Public Sector pay freeze had been announced for 2021 to 2022, 

those earning under £24,000 were to receive an award of £250.  The salaries 

budget also included proposals to adjust the structure of the Communications 

and Events Team which if approved would see the introduction of a 



 

 

Corporate Administration Assistant role. It was proposed that this role be 

offered to the existing apprentices and if taken up that the Corporate 

Apprentice role ended. It was also envisaged that this role would revert to an 

apprenticeship should the postholder leave. Other minor changes to the staff 

structure were expected due to flexible working patterns and could realise a 

small saving. It was also noted that that should the worst (i.e., Lockdown) 

happen and the income from venue hire suffer, any shortfall would be met 

from underspends elsewhere in the budget e.g., the Events budget if the 

programme were curtailed as had happened this year.  

26.2.2.Regarding the proposals to adjust the structure of the Communications and  

Events Team, it was considered that these would provide continuity and 

stability in an area of the business that had rapidly grown with the advent of 

new work from home and remote meeting protocols.  It was therefore 

Resolved that: 

 

1. The draft Committee budget for 2021 to 2022 

and the projected budgets for 2022 to 2023 and 

2023 to 2024 be RECOMMENDED to the Policy 

and Finance Committee.  

2. Proposals to retain the current charges for the 

Manor House hire fees for 2021 to 2022 be 

approved.  

3. Authority be delegated to the Town Clerk to 

apply a discount to long hours/multiple 

bookings. 

4. The Committee’s Earmarked Reserve Position be noted. 

 

    27. Exempt Business 

 There was none.  

 

The meeting closed at 7:02pm.     

_________________

                                                                              

CHAIR 


