How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

4th September 2020
Notice is hereby given that there will be a meeting of the:
Community Resources Committee
Date: Thursday 10th September 2020
Time: 6.30pm

Committee:
Councillor Blanchard-Cooper (Chair)
Councillor Molloy
Councillor Seex
Councillor Tandy
Councillor Turner
Councillor Dr Walsh KStJ
Peter Herbert, Town Clerk
Agenda
VIRTUAL MEETING PROTOCOL
2020/21
The provisions of the Coronavirus Act 2020 allow local authorities to put in place
different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This
meeting will be a ‘virtual meeting’ and any member of the press and public may
listen-in and view the proceedings via a weblink which will be publicised on the Town
Council website at least 24 hours before the meeting.
The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at
https://www.littlehampton-tc.gov.uk/committee-meetings
Any members of the public wishing to address the Council or any of its Committees
during the Public Forum or seeking further information on the items to be discussed,
will need to email ltc@littlehampton-tc.gov.uk one clear working day before the
meeting and provide details of their question.
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1. Mobile Phones
Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.
2. Apologies
3. Declarations of interest
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
(a)
(b)
(c)

the item you have the interest in
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM

It is recorded in the register of interests that:
•
•
•

Councillor B Blanchard-Cooper is a Member of Arun District Council
Councillor Seex is a Member of Arun District Council
Councillor Dr Walsh KStJ is a Member of Arun District Council and West Sussex
County Council
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.

4. Minutes
To confirm the Minutes of the meeting held on 23rd July 2020, circulated
herewith (pages 4 - 8). In accordance with the Town Councils’ Standing
Orders, Section 9 (a), Members are reminded that no discussion of the draft
minutes of a preceding meeting shall take place except in relation to their
accuracy.
5. Chair’s Report and Urgent Items
5.1. Remembrance Sunday and Christmas Lights Switch on events- Report
attached (Pages 9 – 12)

6. Public Forum
Any members of the public wishing to address the Council or any of its
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk
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one clear working day before the meeting with their submission. These will be
read out by the Chair or a supporting officer at the meeting. During this period,
and to enable the Council to answer as many questions as possible at the
meeting, the submission should not exceed 200 words. The Clerk, in
consultation with the Chair of the meeting, reserves the right to summarise
written questions. All written questions and responses will be made available
on the Town Council web site alongside the meeting minutes.
7. Officers Reports
7.1. Museum Periodic Report- Attached (Pages 13 – 26)
7.2. Community Resources Report - Attached (Pages 27 – 33)
7.3. SFA’s and HAS Grants Update- Report attached (Pages 34 - 39)
7.4. Town Centre Maps - Report attached (Pages 40 - 41)
7.5. Keystone Centre- Oral Update
8. Finance
8.1.Finance Report- Attached (Pages 42 – 45)
9. Exempt Business
It is Recommended that:
The public and accredited representatives of the press be excluded from
the Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.
The following items are confidential for Members of the Council only in
accordance with Paragraph 3 of Part 1 of Schedule 12A of the Local
Government Act 1972, being information relating to the financial or
business affairs of any particular person).
10. Exempt Minutes
To confirm the Exempt Minutes of the meeting held on 23rd July 2020,
circulated to Members of the Council only. In accordance with the Town
Councils’ Standing Orders, Section 9 (a), Members are reminded that no
discussion of the draft minutes of a preceding meeting shall take place except
in relation to their accuracy.
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How to contact us
Write to: Manor House, Church Street,
Littlehampton, West Sussex, BN17 5EW
Email: ltc@littlehampton-tc.gov.uk
Call: 01903 732063
Find us online: www.littlehampton-tc.gov.uk

Minutes of the Community Resources Committee held on Thursday 23rd July
2020 at 2.15pm
Present:
Councillor Tandy (Chair)
Councillor Buckland
Councillor Long
Councillor Molloy
Councillor Turner
Councillor Dr Walsh KStJ
The Mayor, Councillor Chace was also in attendance.
2020/2021
This meeting is available to view using the following link:
https://www.youtube.com/watch?v=N6aTBknBlZ4&t=532s

10. Virtual Meeting Protocol and Use of Mobile Devices
The Chair opened the meeting and explained how it would be conducted and
the protocol that would be followed, including how any break in the
proceedings due to technical difficulties would be managed.

11. Apologies
There were apologies from Councillors Blanchard-Cooper and Seex with
Councillors Buckland and Long attended as substitute.

12. Declarations of Interest
Members and Officers were reminded to make any declarations of disclosable
pecuniary or personal and/or prejudicial interests that they might have in
relation to items on the Agenda. The standing declarations were noted, and
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Councillor Buckland declared his personal interest as a Member of Arun
District Council and West Sussex County Council.

13. Minutes
The Minutes of the meeting held on 11th June 2020 (previously circulated)
were confirmed as a true record and arrangements would be made for these
to be signed at a later date.

14. Chair’s Report and Urgent Items
The Chair read out a message that had been received from Councillor
Blanchard-Cooper:
Dear Members,
I would like to thank the officers and yourselves for being understanding of my
decision to not attend today’s meeting and express my thanks to Cllr Tandy
for stepping up to Chair it who I know will do an excellent job.
I would like the public to know that I take my responsibilities as a Councillor
seriously and it is for that reason I have taken this decision to step away from
this meeting as I find that grief is impacting my decision making, as well as my
ability to give a Committee such as this the full concentration it deserves.
Community events and aspirations were something my husband held close to
his heart, as do I and so I find this particular committee extremely emotive for
myself and would not want this to cloud any decision I would take.
I know that the members on this committee work hard for the community and
will ensure the best is delivered for all.
I would like to send my thoughts on the four schemes that have been sent
through in as much as I would personally welcome a high percentage of
disabled friendly and sensory equipment, a theme of some kind and
something a bit more colourful. This said as I will not be present for the
presentations it may be that some of these have features were not clear for
the plans sent through.
Many Thanks,
Billy
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15. Public Forum
15.1 In accordance with the Remote Meetings Protocol introduced by the Town
Council, members of the public who wished to address the Council or any of
its Committees during a remote meeting should have sent in written
representations one clear working day before the meeting. There was one:
Mr Chester asked:
Now that shops, pubs, restaurants, hotels, the Foreshore Office and Kiosks,
the Harbour Park and Rustington Museum are open, when will Littlehampton
Museum reopen to the Public in person?
Littlehampton is going to have a very busy summer visitor wise and it would
be a shame for the Museum and Museum shop to miss out?
Response:
The Town Council were implementing a broad strategy to facilitate safe and a
phased return to work for staff in accordance with Government Guidance.
This had included carrying out risk assessments for reopening facilities
accessible to the Public, including Southfields Jubilee Centre (SJC),
Rosemead Playground and the Museum. Unfortunately, the risk assessment
for the Museum found that it could not be safely reopened to the Public at this
time. This is being kept under review as the Guidance changes. The Council
were unable to provide a firm date for reopening the Museum at this time.
However, the playground had reopened and SJC is now accepting a limited
range of bookings.
The Museum continued to be available virtually using Social Media (Facebook
and Twitter) to support tourism as well as being through the new website
which had launched in June.
15.2 The Committee was sympathetic to the call for facilities to be reopened and
proceeded to discuss options for bringing forward the reopening of the Manor
House to the public. Whilst it was acknowledged that reopening the building
was problematic, it was also observed that some museums had taken steps to
reopen.

16. Officer’s Reports
16.1. Rosemead Park Play Area Equipment Replacement
The Committee received a report (previously circulated) which set out the
specifications and tender process for the project to replace the play
equipment at the park. It was noted that the tender process had been
suspended during the lockdown period and having recommenced, one of the
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tenderers had withdrawn. The Committee would therefore receive
presentations from the three remaining tenderers and have the opportunity to
explore the tenders in more detail during the exempt part of the meeting. It
was RESOLVED that:
The report be noted.

17. Exempt Business
The Committee RESOLVED that:

Members of the public and accredited representatives of the press be
excluded under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.

The following item was confidential for Members of the Council only in
accordance with Paragraph 3 of Part 1 of Schedule 12A of the Local
Government Act 1972, being information relating to the financial or
business affairs of any particular person).

The Committee adjourned at 2:31pm.
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Summary of Exempt Matters Discussed in the Exempt Part of the
Agenda.
Rosemead Park Play Area Equipment Replacement
The Committee reconvened at 2:37pm to receive presentations from three
contractors with a view appointing a preferred contractor for this project.
Following each presentation, the Committee put questions to the contractors
and RESOLVED that:

Sutcliffe Play be appointed as the preferred
Contractor to deliver the replacement play area
at Rosemead Park and that authority be
delegated to the Town Clerk in consultation with
the Vice Chair of the Committee to take the
action required to progress the project, including
supplementary items up to a maximum of
£135,000.

The meeting closed at 5:42pm.
___________________
CHAIR
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LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee: Community Resources
Committee Date: 10th September 2020
Report by: Town Clerk
Subject:

Remembrance Sunday and Christmas Lights Switch on
events

1. Summary
The report outlines options for Member consideration and provides an
update concerning the Remembrance Sunday and Christmas Lights
Switch on events.
2. Recommendations
The Committee is Recommended to:
(1)

Approve the revised event programme to commemorate
Remembrance Sunday, with a limited number of invited
representatives attending the War Memorial, observing the twominute silence and wreath laying as set out in paragraph 3.1.7,
and that authority be delegated to the Town Clerk as the Town
Council’s Health and Safety Officer, to make the final decision on
the format of the event.

(2)

Approve a Grant of £1,000 to the Poppy Appeal on behalf of the
people of Littlehampton.

(3)

Approve the cancellation of the live Christmas lights switch on
public event and that authority be delegated to the Town Clerk, in
consultation with the Chair of the Committee, to agree additional
elements to this festive package and to otherwise take this
forward.

(4)

Note the financial implications as set out in paragraph 4.

3. Background and update
3.1.

Remembrance Sunday

3.1.1. The Remembrance Sunday event is due to be held on Sunday 8th
November and provides an opportunity for residents to remember and
honour those who have sacrificed themselves to secure and protect our
freedom.
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3.1.2. Under normal circumstances, a parade made up of veterans, dignitaries,
service groups and local scout and cadet groups would muster adjacent
to the Town Clock in the High Street precinct before marching off to the
War Memorial for a short service, laying of the wreaths and two minutes
silence. A service would then take place in St Mary’s Church led by
Father Williams, proceeded by a smaller parade in Church Street before
disbanding in the High Street.
3.1.3. Due to the ongoing COVID-19 pandemic and the restrictions surrounding
large public gatherings and events, it is highly unlikely that a parade or
church service is a viable option for this years’ event. Following
consultation with representatives of other local Councils and uniformed
groups, the consensus is that there has been little to no progress on any
events as they await further instruction from the Government. Currently
the Royal British Legion is permitting Remembrance Services outside
only and for a gathering of no more than 30 people.
3.1.4. Officers have consulted with Father Mark Williams of St Mary’s Church
who has stated that Churches’ main Sunday morning services have
been livestreamed via Facebook during the lockdown period. Father
Williams has confirmed that he is happy to pre-record a service for the
Remembrance Sunday event. The service could be shared on the Town
Council social media outlets and uploaded onto the Town Council
website.
3.1.5. A full risk assessment has been undertaken and a road closure
application has been submitted to the District Council. The District
Council are also asking event organisers to complete an event
application form which will need to be approved before the Event Officer
gives authority for the event to go ahead. Road closures will only be
necessary to the event if a parade takes place. If a parade were to take
place, then the road closures would require a team of 13 stewards
(including a control manager) which are budgeted for.
3.1.6. Members of the public will want to mark the occasion by showing their
respect at the war memorial. A notice can be displayed prior to the event
taking place, that informs residents that there will not be a public event.
Instead people could be asked to observe the two minutes silence from
outside their own houses and pay their respects at the memorial later in
the day to ensure social distancing measures are observed.
3.1.7. It is clear that it is not safe to run the traditional Parade and or have large
numbers attending the two-minute silence at the Memorial and traditional
church service that follows. The most likely format that could take place
under the current guidelines would be observing the two-minute silence
and wreath laying by a limited number of invited representatives of the
public and uniformed groups. This could be livestreamed via Facebook
together with Father Williams’ pre-recorded Service of Remembrance.
Each representative would have to confirm their attendance in advance
and should include Derek Moore MBE of the Royal British Legion Poppy
Appeal, Chairman of the District Council, the Town Mayor, one
representative from each of the services, as well as a representative of
the ATC, NTC and RNLI. A final decision needs to be made by the 11th
October to allow plenty of time to inform the public.
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3.1.8. The Royal British Legion will face great difficulties with their Poppy
Appeal this year. It is understood that they will not be able to operate the
sale of poppies as in previous years. With this in mind it is also proposed
that a Grant of £1,000 is made to the Poppy Appeal on behalf of the
people of Littlehampton.

3.2.

Christmas Lights Switch on

3.2.1 The Christmas Lights Switch on and Late-Night Shopping event is due
to be held in the High Street on Friday 20th November between 5pm –
8pm. The event is supported by local traders and organisations and
attracts thousands of people each year.
3.2.2 Due to the ongoing COVID-19 pandemic and the Government’s advice
surrounding large public gatherings and events, it is not advisable that
the event is carried out in the usual format. This includes live
performances outside Boots and Sainsbury’s, inflatables, children’s
rides, festive stalls, food stalls, Santa’s Grotto and Christmas
storytelling. As an alternative, Officers have researched hiring a
Christmas market to take place in Manor House Car Park on Friday 20th
and Saturday 21st November. Officers have gauged limited interest and
such an event could incur substantial costs.
3.2.3 The Christmas illuminations will still be switched on as originally planned
on Friday 20th November with a time to be confirmed with the contractor.
As part of the Christmas illuminations a further elf design will be created
for 2020. Officers are already investigating other non-attendance festive
fun activities that could be delivered within the budget of the event.
3.2.4 To try and maintain the interest of the Christmas lights and town centre
experience, the Christmas Lights contractor has put together a proposal
for a virtual light switch on. The switching on of the lights would be
recorded from various locations and edited together to create a video
that can be live streamed at the normal switch on time over various Town
Council social media channels. This would be available for a fixed fee of
£1,000.
3.2.5 A treasure hunt following a similar format from previous years has been
planned to encourage children to visit local businesses during the festive
period, many of which are engaged in the Love Local Prize Draw which
has been designed to attract shoppers and support local businesses in
the run up to Christmas.
3.2.6 The Town Council can launch a ’12 great things to do this Christmas’
campaign like that of 2019. The campaign is designed to encourage
people to visit numerous attractions throughout the Town over the festive
period. Officers will also contact representatives of the District Council to
see if there are plans to launch a shop window competition which
challenges traders to design the best window display in the High Street.
3.2.7 Officers will also speak to local organisations usually involved in the
event to find out what they have planned over the festive period. This
includes the Littlehampton District Lions Club, Crafters Corner and
Littlehampton Organisation of Community Arts. Officers will also contact
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Littlehampton Baptist Church about holding a virtual nativity for families
to enjoy.
4. Financial Implications
4.1.

A budget of £1,800 was allocated to the Remembrance Sunday from the
2020/21 Community Budget. Expenditure is expected to be £67.00 to
cover the deposit of the Sound and Production contractor. A donation of
£1,000 to the Poppy Appeal would also be met from this budget, but
vired to the grants budget.

4.2.

A budget of £5,600 was allocated to the Christmas Lights Switch on
event from the 2020/21 Community Budget. Expenditure is currently
expected to be £283.00 to cover the deposit of the Sound and Production
contractor.

Peter Herbert
Town Clerk
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Littlehampton Town Council
Non-confidential
Committee: Community Resources Committee
Date: 10th September 2020
Report by: Town Clerk
Subject: Museum Periodic Report
1. Summary
1.1 The report contains:
i.
ii.
iii.
iv.
v.
vi.

Museum Update
Visitor engagement figures
Museums Acquisitions report
Update on the Collections Documentation Project
Staffing Review
Funding application proposal

2. Recommendations
2.1 The Committee is Recommended to:
1) Note the museum update, progress with the Collections Documentation

Project and updated Action Plan.
2) Consider the recommended acquisitions of items listed in item 6.
3) Consider and approve the proposal to progress with the Artfund Respond

and Reimagine grant in item 7.
4) Otherwise note the report.

3. Museum Update
3.1.

OPEN Exhibition. Online submissions for the OPEN exhibition are now open
and the team have had several submissions. The Museum team are currently
planning the logistics of this exhibition to ensure it is safe for the artists and
staff during submissions. Circumstances permitting it is hoped that the
Exhibition will take place towards the end of the year.

3.2

Online Exhibitions. The online exhibitions have been popular on the website
and the team are now planning their next online exhibition which will tie in with
the development of new learning resources.
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3.3

Learning Resources. Over the summer the team have been working on
producing new learning resources for schools and for anyone doing any home
learning. These look at themes within the collection and provide a pack of
information for teachers or parents to plan activities. They are also designed
to be used with the Museum’s pre-existing Loan Boxes. The aim is to have a
seaside history and a mini beast learning resource ready for the new school
term. The team will then continue to develop further resources across the
Autumn and Winter. These will be available via the website and advertised to
local schools.

3.4

Contemporary collecting. The Curator has put out a call to the public to
donate items which reflect Littlehampton in Lockdown and the Town’s
response to the COVID-19 pandemic. A selection of these items will then be
proposed to the Committee to be accessioned into the Museum Collection. A
list will be submitted to Committee in December for approval. These items will
then be used for a small display within the Museum in 2021 before being
preserved and stored as part of the collection.

3.5

Remote Volunteering. During August two volunteers have been trialing
volunteering at home. They have been working on cataloguing photographs.
This has proved a success and the Museum Team aims to expand this
volunteering and advertise a remote volunteering role to the public over the
Autumn and Winter. This will help to contribute to the Documentation Project
and keep volunteers involved with Museum work.

4. Visitor Engagement Figures

4.1 Pre-booked visits in August
The Museum reopened on Tuesday August 18th for pre booked visits with restricted
dates and times available. Since reopening the Museum has welcomed 21 visitors
through pre-booked visits.
The Museum continues to be open for pre-booked visits on Tuesdays throughout
September.
4.2 Facebook Engagement figures
These figures represent the Museum’s Facebook page from the 30th Jul – 26th August.

Facebook

Average Post
Reach
6753

Page Views
214

Post engagement
(Average)
1328

Twitter and Instagram Analytics are unavailable at present
4.3 Website engagement figures

14

The Museum began collecting Website Analytics for the new site on the 9th July. The
figures below represent the 9th July -26th August.
July
August
Total
Views
1415
2194
3582
Number of Users 427
597
992
Pages per
2.86
3.14
3.04
session

5. Museum Acquisitions Report
5.1

The Museum received several items as well as others offered via email. This
includes, a set of postcards, a book of pictures and several particulars of a
sale. A full list with recommendations can be found in Appendix B.
6. Update on the Collections Documentation Project:

6.1

Inventory Progress: The current total number of records on modes is:
23202. Accuracy of the records is a key objective of the Project and the Team
have also now started to keep track of the number of records updated to show
how many old records are being improved with location and donor
information. A key recommendation arising from the Member Working Group
was that all items in the Collection be accessioned and correctly recorded and
the Project target is 30,000 items. Significant progress has been made over
the summer and focussing on digitising the accession registers will be
important as it helps speed up the process of documentation. There are 38
Registers in total and 13 have been digitised to date. Therefore, beginning in
September additional resources have been allocated to this work which will
run in parallel with recording items on the MODES database. Full figures can
be found in Appendix A.

6.2

Stores Work: During the period of closure the team have been able to focus
on working in the Museum Stores. A new environmental monitoring system
has been rolled out in the stores to provide more accurate data, boxes are
being replaced in the Document Store and a new workspace has been
created in the Document Store. Overall, this has created a much tidier and
more efficient store.

6.3

Updated Action Plan: This is derived from the recommendations of the
Member Working Group. As mentioned in the previous report the Action plan
needed to be reviewed and has been updated to reflect the remaining actions
for the Project, those already achieved and new actions in light of the COVID19 crisis. The Curator has updated this moving completed actions to the top
and with new actions marked with a **. As can be seen good progress has
been made and the remaining actions will be complete by March 2021. The
full action plan can be found in Appendix C.
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7. Staffing Review
During Autumn, a staffing review will be carried out to determine how best to
direct staff resources to meet the future priorities of the Museum once the
Collection has been fully catalogued. This will form part of the Museum’s
Forward Plan that will cover the five-year period following the end of the
Collections Documentation Officer Role on 31st March 2021 through to 2026.
The review will be completed, and recommendations made to this Committee
and the Property and Personnel Committee in respect of staffing as part of the
Budget setting process later in the year. The Committee will be given an
update on progress in October.

8. Art fund funding proposal
8.1

An opportunity has arisen to apply for a grant from the Art Fund. This is a
national charity that supports museums and galleries with funding for the
acquisition of objects, training, and development and for engagement and
display. More recently they have launched the Respond and Reimagine
grants which aim to provide funding to help museums, galleries and cultural
organisations respond to immediate challenges connected to the Covid-19
crisis and offer support to adapt and reimagine ways of working for the longerterm future.

8.2

The Museum would like to apply for a Respond and Reimagine grant for a
post that would help the Museum to take its next steps and build on the work
of the Documentation Project, embedding the practices developed and future
proofing the collection. This grant would offer the Museum the opportunity to
define the collection and its relevance to the Town, maintaining interest and
carefully cultivating the collection working with the community to do so.
COVID-19 has demonstrated the need for new and innovative ways of sharing
the collections and this grant could offer the Museum the resources needed to
train staff and volunteers in these practices, focussing on digital engagement
and community led curation. A much needed redisplay, driven by community
direction, could highlight the results of the Documentation Project and give the
community a new sense of ownership and pride in the Museum. The Museum
would invite the community to take part in collections development, looking at
what items the Museum should retain in the collection and necessary
research needed for this process.

8.3

Looking to the future, the Forward Plan for the Museum will be focussed on
maintaining the momentum and quality of work on documenting the
Collection, embedding procedures, resolving storage issues, and developing
a skillset for digital engagement among staff and volunteers. The grant would
fund a new post which would focus on the development of the collection
through research, disposals, and community engagement. It would also fund
training for staff in digital engagement, necessary digital hardware and
software, materials for new displays and the development of an online version
of MODES for the public. An application would need to be submitted by the
12th October with an answer provided by the 9th November.
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9. Financial Implications
9.1

The cost of replacement boxes for stores work are being met by the Museum
Collections Management Budget for 2020/2021 of which there is £4,257
remaining.

Peter Herbert
Town Clerk
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Appendix A: Collections Documentation Project Stats
Figures up to date at time of writing – 1st September 2020
August Number of New Records added = 657
August Number of Records edited (to bring up to standard) = 690
Total Now on Modes = 23046 which represents 76.82% of the 30,000 target for the project
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Appendix B –
Potential New
accessions
Object Name and
information
1.

Set of Particulars and
Conditions of Sale
Documents for a number of
Littlehampton Properties x
6

Photograph

Curator
Link to Collecting Policy
Recommenda
tion
Recommendation:
Accept any which
are not already in
the collection – this
will be around 3
documents

History of Littlehampton Buildings,
fills gaps in knowledge of
Littlehampton in the 1800s
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2.

A scrapbook containing
notes and newspaper
clippings from
Littlehampton During WWII,
kept by a Littlehampton
Local.

Recommendation:
Accept

Littlehampton During WWII.
Enriches the document archive of
information of Littlehampton During
WWII and shows the impact of the
war from the point of view of one
individual.
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3.

Fine art views of
Littlehampton and District –
booklet containing pictures
of Littlehampton

Recommendation:
Decline

The Museum already holds
duplicates of this booklet within the
archive. Collections Development
Policy specifically states that
duplicates should not be accepted.

4

Set of reproduction
postcards created for
Gazette Centenary

Recommendation:
Decline

The Museum already holds copies of
the originals of these postcards in the
Museum. Collections Development
Policy specifically states that
duplicates should not be accepted.
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Appendix C – Museum Action Plan 2019-2021.
Table 1Action Plan

Action Plan

RESPONSIBLE

STATUS

START

END

NOTES

Completed Actions
Audit collection on MODES to create new
project timeline and new action plan
Newly accessioned items to be recorded
within 6 weeks
Create plan and Budget for use of £10,000
collections management budget

CDO/Curator

Complete

May 2019

August 2019

Museum Team

Complete

May 2019

CDO/Curator

Complete

July 2019

Art Storage to be reviewed in 2019/20

Curator

Complete

May 2019

February
2020

Museum staff and volunteers trained to use
MODES

CDO

Complete

2018

May 2019

Museum Staff trained in good practice of
packaging items.

Curator

Complete

2018

January
2020

December
2019
September
2019

Action Complete
Action Complete
Action complete
Action complete – storage has been reviewed and
new storage introduced in this space which has made it
much more usable and workable space.
• Action Complete -All Staff and volunteers
trained
• Training needs to be assessed by the Curator
as part of 1:1s and appraisals
• Staff and Volunteers are trained to use MODES
as part of their induction.
• Periodic spot checks to be made by the Curator
and the Collections Documentation Officer to
ensure records are to Spectrum standards.
• Curator to keep up to date with any additional
training that may be needed, specifically where
this relates to MODES software updates.
• Action Complete – training completed
• Training needs to be assessed by the Curator
as part of 1:1s and appraisals
• Staff and Volunteers are trained in collections
care as part of their induction.
• Periodic spot checks to be made by the Curator
to ensure that objects are housed correctly.
• Curator to keep up to date with any additional
training to keep up with any changing industry
standards in regard to collections care.
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Action Plan

RESPONSIBLE

STATUS

START

END

Museum staff trained to inventory mark
objects

Curator

Complete

2018

April 2019

New volunteer pack created

CDO

Complete

2019

August 2019

Update and improve volunteer management
policies

Curator

Complete

July 2019

September
2019

New volunteer recruitment for Documentation
Project.

Curator

Complete

May 2019

December
2019

Submit new Plans and Policies to CRC
ahead of Museum Accreditation.

Curator

Complete

May 2019

September
2019

CRC to supply resources needed to
complete the project

CRC

Complete

2018

April 2019

MODES to be upgraded

CDO

Complete

June 2019

June 2019

NOTES
Action complete -Instructions saved G drive for
future reference and Curator/CDO doing regular
checks.
Action Complete – New volunteer Journey in
place and Policies updated.
Action Complete -All policies updated.
•

Action Completed – new volunteer team
recruited to help with documentation and with
collections management needs of the project.

•

Action Complete – Accreditation awarded. Next
renewal date March 2025.

•

Earmarked reserves for collections management
from 2019/2020 budget (£4,257) + 2020/2021
budget (£4,257).
Action Completed – regular updates scheduled
for September each year, facilitated by CDO
and Curator.
Before Covid-19 the team had crated new
object, handling sessions and had been
cataloguing in front of the public.
With new restrictions engagement has now
moved online please see new goal below.

•
•
Work in front of the public and organise
opportunities for engagement

Museum Team

Complete

2016

Feb 2020
•

Goal #1: Documentation of Collections

All Items in the collection accessioned and
correctly entered into MODES to
SPRECTRUM 5.0 standards.

Museum Team

In progress

2016

Spring 2021

•
•
•
•
•

Aim to Complete 30,000 records by March 2021.
Individual staff targets monitored weekly
Weekly spot checks undertaken of records
made to ensure high standards
Regular review of Action Plan progress at CRC.
Currently at 23,202 records recorded on modes.
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Action Plan

RESPONSIBLE

STATUS

START

END

NOTES
•

Digitisation of Accession Registers **

CDO/Curator

In Progress

March 2020

March 2021

•

•
•

Quality Checking of old pre-existing records
to ensure a consistent approach **

CDO

In progress

Jan 2020

March 2021

•
•

To provide an accurate representation of the
number of items in the collection a process
should be started to digitise the Accession
Registers. This was started during the Covid
lockdown and will be continued by volunteers.
This number should then be used to inform
actions for the forward plan to address any
documentation backlog beyond the 30,000
objects to be completed as part of the CDP.
Report to CRC a new estimate of backlog
remaining in March 2021.
Regularly inspect and update old records
ensuring that data regarding spectrum standard
data is consistent such as Donor information,
item location and where appropriate adding the
review.
The CDO started this work during lockdown and
continues to edit hundreds of records each
month.
Figures for edits to start being included in CRC
stats.

Goal #2: Collections Management and
Storage
•

Make use of temporary storage space Gladden Room

Curator

In progress

May 2019

March 2021

Book collection in here at the moment along
with some items from the basement, waiting to
continue with deaccessioning of the books and
move remaining collection into the public
galleries as a local studies collection. At the
moment we cannot access the collection due
covid procedures and we will continue as soon
as is possible. In the meantime, we are making
a list of the books we want to deaccession to
send out to relevant museums/groups before
deaccessioning.
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Action Plan

RESPONSIBLE

STATUS

START

END

NOTES
•

Tidy and reorganise Storage in Document
Store and Record Card store. **

Curator

In Progress

January
2020

December
2020

•

A lot of work has taken place to move
documents out of inappropriate boxes into
smaller boxes which take up less space. A small
selection has been completed so far to allow the
Curator to cost up the remainder of the work so
that it can be factored into the next forward plan.
The Record card store has been transformed
into a documentation and collections
management hub. This space is now organised
and makes it easier and more enjoyable for staff
to use.

Goal #3: Museum Staff and Volunteers
•
•
Staff team training requirements monitored

Volunteering at home – create procedures
and policies for new volunteering at home
role for digitisation away from Manor House.
**

Curator

In progress

May 2019

Ongoing

•

•
Curator

In Progress

May 2020

November
2020

•

Museum Staff Team to be assessed by the
Curator as part of 1:1s and appraisals
New induction documentation on correct
methods of working with the collection to be
provided to new Staff & Volunteers.
Periodic spot checks to be made of Volunteer’s
work to ensure the integrity of the collection.

This project is currently being trialled with
existing volunteers who are working on
cataloguing photographs from home
Aim to extend to the wider public in the Autumn
and advertise via VAAC.

Goal #4: Plans and Policies
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Action Plan

Create a rolling action plan and submit to
CRC

RESPONSIBLE

STATUS

START

END

Curator

In progress

May 2019

On going

NOTES

•

Action plan is updated regularly and submitted
to CRC at each meeting.

•

Regularly update website with information on
the project.
Update subject areas with more information
when possible.
Regular social media posts relating to the
project.
Regular exhibitions and displays have been
created over the past year featuring the results
of the documentation project. This has included
online exhibitions featured on the website during
lockdown.
Other exhibitions were reduced as per Working
Group recommendations. Exhibitions have
reduced from 12 per year to a maximum of 4.
Similarly, Events have been bought to a much
lower level with the Museum Team attending
Town Events, creating low key children’s
activities that do not require staff to run them
and running a small programme of talks.
Upload collections to the website to enrich the
new collections area of the website and make
more of the collection accessible to the public.
Create a programme of online learning, events,
exhibitions, and engagement including videos to
ensure that the project is still visible to the public
during the Covid-19 Pandemic.

Goal #5: Budget and resources –
all actions complete
Goal #6: Sharing our work

Share work online via Social media and
website

Museum Team

Ongoing

2016

2021

•
•
•

•

Temporary displays of new objects/CDP
discoveries

Museum Team

On going

2016

2021

Collections pages on website – start to
upload collection to website. **

Museum Team

On going

2020

2021

•
•

Online Programming **

Museum Team

In Progress

May 2020

March 2021

** = new action added July 2020 in response to COVID-19
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LITTLEHAMPTON TOWN COUNCIL
Non- Confidential
Committee: Community Resources
Date: 9th September 2020
Report by: Town Clerk
Subject: Community Resources Report
1. Summary
1.1

The purpose of the report is to highlight work being undertaken by the
Community Resources Officer (CRO). Along with this report is a presentation
to give further detail on projects and progression since this post commenced
in April 2020 and will demonstrate how the role has evolved and is providing
support to the community.

1.2

This report also aims to provide Members with an insight into the continued
impact of the lockdown on local voluntary groups and the delivery of some of
the Town Council’s services that are within the remit of this Committee.
2. Recommendations

2.1

The Committee is Recommended to:
1) Note the progress with the delivery of the new play area at Rosemead Park.
2) Consider and agree the level of allotment rental fee for 2022.
3) Otherwise note the contents of the report.

3. Services and Facilities Update
3.1. Main Grant Scheme 2020
The Committee awarded 30 grants utilising the full amount of funding
available for the 2020 Scheme. These funds have provided essential aid for
the many community groups who have been working hard supporting local
people during the pandemic and to provide activities where possible
throughout. Despite the restrictions, most of the beneficiaries have managed
to deliver or will deliver their objectives within the criteria of the Scheme. The
CRO has continued to build on the progress made when he first joined the
Town Council to develop these contacts and keep abreast of issues.
3.2. Rosemead Park – Replacing the Play Area
3.2.1 We have worked to ensure that with the easing of COVID19 restrictions the
play park re-opened. Following the completion of a risk assessment,
inspection of the equipment and some minor maintenance the play area was
safely reopened on 9th July 2020.
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3.2.2 Following the decision of the Committee to appoint Sutcliffe Play as the
preferred contractor to deliver the new play equipment, Officers have been
working with them to finalise designs. The Committee wished to see the plans
for the play area deliver a high degree of inclusivity by providing facilities for
children with a wide spectrum of needs. The Committee therefore also agreed
additional provision within the budget and allocated £135,000 to meet the
brief. A further site meeting was held with the contractors in August and the
design revisited in line with the decision of the Committee. The revised design
now includes:
•
•
•
•

Standalone basketball/ball wall with extended side panels with a concrete
wear area in front.
A larger trampoline 1.25m x 1.75 (original 0.75 x 0.75m).
3D Wet pour Lady bird and inclusive flower springy adding colour and
incorporating a nature theme.
Rubber mulch safety surface in green and brown to distinguish different age
grouped areas.

3.2.3 Members had asked that a sensory pathway be explored. A balance needed
to be struck to ensure that all users could move freely and safely through the
play area. Following discussions with the contractor and in consultation with
the Vice Chair of the Committee, the pathway remains unchanged, but the
layout of the equipment has altered to bring some sensory / inclusive
equipment closer to it. This allows users to change direction and move off the
path to use this equipment leaving the pathway clear of obstacles to function
as an uninterrupted thoroughfare through the play areas. A plan of the site is
attached (Appendix A).
3.3. Allotments
3.3.1 The Town Council’s allotment sites have all remained open during the
lockdown and been operating within the guidance issued by the Government
and The National Allotment Society in relation to hygiene and social
distancing. During this period, the Amenity Team have been proactively
carrying out maintenance at the sites as well as monitoring use as usual. We
have now started the process of re letting the plots and within the presentation
give some scope of how this is going. Officers are also developing a
newsletter to communicate information to allotment holders.
3.3.2 We continue to liaise regularly with LALGA and the site reps. addressing any
site issues and to maintain communication. Ordinarily, the Allotment Working
Group would have met in August to agree a recommendation on the fees for
2022. These fees have to be set a year in advance as local authorities are
required to give 12 months’ notice of changes. LALGA were therefore
approached for their view on the fees for 2022 and have proposed an
increase of 1.5%. This represents an increase of 0.11p on the £7.40p per rod
rate that will be applied with effect from 1st January 2021. The Committee is
therefore asked to consider and agree the level of fee for 2022. In doing so
Members may wish to consider the rents in line with the increasing costs
associated with running the allotments raising the level of fee by circa 2 –
2.5%. It is worth noting the salary increase was recently confirmed as 2.75%

28

for 1st April 2020-31st March 2021. The budget costs and projected income
are set out in paragraph 4.2.

3.4. Southfields Jubilee Centre
In June, the Committee agreed to ‘hold’ bookings for regular Southfields hirers
until 1st September 2020. With the easing of guidelines on the use of
community centres the CRO has been working with the Admin and Caretaking
teams to develop a schedule that has allowed the Centre to open again and
bring activities back. This began on 17th August with the gradual return of
some of our regular hirers. This required:
•

A risk assessment and review of the Centre set up to support the
introduction of social distancing in line with government guidance.
• A review of the full timetable and contacting all groups to ensure no more
than one group uses the Centre at any time and that slots are allocated to
cleaning between sessions.
• Work with community groups to ensure they had risk assessments in place
for their session (s) and to allay any fears on returning.
• Continue to review and amend risk assessments and working documents
as advice changes.
It is anticipated that around 60% of our original bookings will be back using
the Centre by the end of September.
3.5. Christmas Lights
In February, the Committee agreed to extend the current contract for
Christmas lights for a further year because of the public realm improvements
planned for the Town Centre. In the meantime, applications have been
submitted to the relevant authorities for the Christmas illuminations which will
mirror the lighting scheme delivered in 2019 in both the High Street and Wick.
At the time of this report, uncertainties remain as to whether a switch on event
will be possible and Officers are exploring alternative ways to promote the
switch on in a COVID safe way.
3.6. Youth Services Contract
During the lockdown AYP has continued to deliver an online service and
developed a programme of activities with flexibility to adapt as the lockdown
restrictions are eased. These have been explained in their monthly service
reports the most recent of which was circulated to Members on 19 th August
2020. AYP resumed detached youth work in July, in line with government
guidelines providing vital opportunities for youth workers to meet young
people whilst youth and community centres remained closed. As the
restrictions have eased and community centres have begun to reopen, AYP
are planning to resume youth sessions this September. Information on how
they will be managing the transition back into youth sessions will be included
in their next monthly report and form part of their annual report which will be
presented to the October meeting of the Committee.
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3.7. Floral Contract
In February, the Committee agreed to extend the current contract with Ferring
Nurseries for a further year because of the public realm improvements
planned for the Town Centre. In the meantime, following the lockdown, they
resumed planting and maintenance of the gateways, roundabouts, Manor
House front garden, and Town Centre floral displays. The contract will be
retendered next year to ensure that a contractor is in place for the start of
2022.
3.8. BBQs
As the holiday season is now drawing to the close it is planned that the three
BBQ units will be removed at the end of September and sent away for
refurbishment. This is a specialist service and means that the units have to be
removed. They will be reinstalled by next Easter at the latest.

3.9. North Littlehampton Community Centre
With the North Littlehampton Development progressing, an initial meeting was
held with the developer at the end of July to explore the scope of the building.
The developers are in the process of drawing up detailed designs so that
further discussions can take place and is aiming to submit a formal planning
application in the Autumn.

3.10. Community Engagement
Key to the Community Resources Officer role is ensuring communication is
maintained with local community / voluntary groups. This includes making
them aware of grant funding opportunities and supporting where necessary to
ensure they can access vital funds during this challenging period. The CRO is
establishing himself as a main point of contact for Councillors who come into
contact with these groups and working with the groups themselves to assess
needs and pass on information and details of opportunities based on their
specific requirements. To date, around 30 potential funding opportunities have
been shared with community groups within the town.
4.1

4. Financial Implications
There are no financial implications arising from this report

4.2

Allotment income and expenditure:
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Allotments Income & Expenditure
Budget 20/21
£

Budget 21/22
£

Budget 22/23
£

80,581

81,818

83,578

(16,530)
(16,530)

(16,872)
(16,872)

(16,872)
(16,872)

Net Expenditure

64,051

64,946

66,706

Budgeted charge per 25 square meter
Based on No. of square meters available to rent

7.25
60,750

7.40
60,750

7.40
60,750

Percentage increase on £7.40:
£7.25
£7.40
£0.28
£0.30
£72.50
£74.00
£36.25
£37.00
£18.13
£18.50

1.50%
£7.51
£0.30
£75.11
£37.56
£18.78

2.00%
£7.55
£0.30
£75.48
£37.74
£18.87

2.50%
£7.59
£0.30
£75.85
£37.93
£18.96

3.00%
£7.62
£0.30
£76.22
£38.11
£19.06

£17,125

£17,209

£17,294

£17,378

Total Expenditure
Allotment rents
Total Income

Projected Income
Charge per 25 square meter (approx 1 Rod)
Approximate Charge per square meter
Charge per plot -Large c.250sqm
Charge per plot -Small c. 125 sqm
Charge per plot -Starter c 62.5 sqm
Income pa

£16,530

£16,872

Peter Herbert
Town Clerk
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Rosemead Play Area

16

Littlehampton Town Council
01

06
04

03
15

07
05
10
11
09
08

17
12
02

14

Puzzle & Slide Multi-Play

13

Mission Warrior

Quote No. 5200006A Dwn EC/BF 17.08.2020 @ A1

3D is an artists impression for illustration purposes only.
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11

Inclusive Decks

Tactile Elements

The soft rubber decks provide a safe and
cushioned surface for play which faciliates
crawling and shufﬂing and easier assistance
for carers and the less able. Yellow and black
assists the visually impaired to see different
deck levels.

Post caps are soft, moulded rubber, and all of
our roofs, panel edges and seat perimeters are
designed and manufactured with soft, rounded
edges for a safe and tactile experience.

Play Fence

20m Cableway
with Ramp
16
Goal with
Side Panels
03

20
01

Wheelchair
Accessable
Picnic Table
18

Litter
Bin x2

17

13

PLAN
Not to Scale
No

19

Bench (x2)

1.8m High Swing with
2x Pod Seats
07

Flower
Springie

3D
Ladybird

Bee
Springie

Minitown Country
Play Panel

Play features:
12

Four-Way
Seesaw

Tri Deck
V Net
2 Panel Climbing Wall
1.2M Rope Climb
1 5 Traditional
1.5m
T diti
l Slide
Slid
3 Step and 4 Step Posts

Inclusive Roundabout
with Seat & Scooter
Equipment List

05

14

Minitown Sensory
Flower

02

01.
02.
03.
04.
05.
06.

SWP062Z
SIR000
CAR020R
SMB230401
SSB170
SWB082Z

07.
08.
09.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

SWD150
DZW430
CZW324
SWD450
DZW272
FWS001
MTU010
MTU003
SWD740
SZU050
S01-003
FUB000Y
FUL100Y
FUT000Y

1.8m High Swing with 2 x Pod Seats
Inclusive Roundabout with Seat & Scooter
Cableway 20m with Ramp
Large Trampoline
Inclusive Bee Springie
2.4m High Swing with 1 x Bumper Seat
& 1 x Inclusive Seat
Inclusive Flower Springie
Puzzle & Slide Multi-Play
Mission Warrior Multi-Play
Wipe Out
Play Fence
Four Way Seesaw
Minitown Sensory Flower
Minitown Country Play Panel
Space Trainer Rotator
Goal with Side Panels
3D Ladybird
Bench (x2)
Litter Bin (x2)
Wheelchair Accesible Picnic Table

06

2.4m High
Swing with 1x
Bumper Seat
& 1x Inclusive
Seat
Large
Trampoline

04

Play features:
15
10

1.2M Ring Climber
Rotary Puzzle Panel
Mirror Panel
1.2M Special
Scramble Net
1.2M Slide
Binocular Rail
1.5m Net Bridge

Space Trainer
Rotator

Wipe Out
09

Mission Warrior Multi-Play

Rosemead Play Area
Littlehampton Town Council
Quote No. 5200006A Dwn EC/BF 17.08.2020 @ A1

Artists impression for illustration purposes only.

08

Puzzle & Slide
Multi-Play
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LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee: Community Resources Committee
Date: 10th September 2020
Report by: The Town Clerk
Subject: Holiday Activity Support and Service Funding Agreements Update

1. Summary
1.1.

This report updates on the progress with the delivery of the Holiday
Activity Support and Service Funding Agreements during Coivd-19.

2. Recommendations
The Committee is Recommended to:
1) Consider the request from The Friends of Mewsbrook Park to extend
the HAS Grant for a further year.
2) Otherwise note the update regarding the 2020 HAS Scheme activities
update.
3) Note Covid-19 impact on Service Funding Agreements.
3. Delivery Update
3.1

Holiday Activity Support (HAS) Grants
The 2020 HAS grant scheme was launched in early January and the
Community Resources Committee approved four awards under this scheme
at their meeting on 12th March 2020. With the ongoing restrictions associated
with Covid-19 the delivery of the HAS schemes has been impacted and below
summary gives you and indication of programmes that have/have not been
delivered.

3.1.2. Friends of Mewsbrook Park
Grant allocated £350 - for delivery of one play ranger session.
Due to the impact of Covid-19 the Friends have been unable to deliver the
session this summer and have requested that their grant be deferred for one
year to enable delivery.
3.1.3 Pointe Rocks
Grant allocated £148.20 - towards the cost of two summer holiday Pointe
Rocks sessions.
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With the reopening of Southfields Jubilee Centre Pointe Rocks delivered 8
sessions for children aged between 3-16 on the 28/8 and 29/8. The sessions
were extremely well received with attendees complimentary about the venue
and very appreciative that the activity could be delivered.
3.1.4 Treasure Basket
Grant allocated £180 - to cover the cost of hall hire to enable free therapeutic
play sessions for children in Littlehampton.
The Group have had to suspend delivery of therapeutic play sessions. They
do however hope to deliver the programmed activities during either Autumn or
Winter half terms. Officers are in contact with the Group and monitoring the
position.
3.1.5 Littlehampton Badminton and Squash Club
Grant allocated £300 - to provide support to summer indoor racquet club
sessions for Littlehampton residents.
The Group have had to suspend delivery of the planned indoor sessions this
summer. They do however hope to deliver the sessions during either Autumn
or Winter half terms. Officers are in contact with the Group and monitoring the
position.
3.1.6 Service Funding Agreements (SFAs)
In December 2019, the Committee approved a number of agreements with
local groups which deliver activities that support the Town Council’s priorities,
aims and objectives. These are three-year agreements which commenced on
1st April 2020. The ongoing restrictions associated with Covid-19 has
impacted the delivery of the SFA’s in terms of the availability of volunteers,
nature of activities and the need to support the community. In some of the
activities that would have taken place this summer have been postponed in
anticipation of a further easing of the social distancing restrictions and in other
cases it is still too early to say whether they will be able to deliver the services
expected this year. Notably, the Bonfire Society has cancelled this year’s
event and not utilised this year’s funding. The table attached provides an
update on the progress with the delivery of activities to date and the
Committee will receive a further update in October.
4. Financial Implications
4.1.

The full budget for Grant Aid Scheme of £21,000 was allocated and is
expected to be utilized in accordance with the terms and conditions of the
Scheme.

4.2.

The total budget for SFAs 2020-2023 is £26,150. The Bonfire Society SFA
payment that has not utilised this year, £5,500 has been returned to the
Town Council.

Peter Herbert
Town Clerk

35

Table 1 Service Funding Agreement Table

Organisation

Service

Agreement
Term

Amount

Payment
schedule

Payment
due date

Covid 19 Update

Arun &
Chichester CAB

The CAB Service is
independent and provides
free, confidential, and
impartial advice to
everybody regardless of
race, gender, disability,
sexual orientation, or
nationality.

3 years

£3,000
p/a

1st April
Annually

01/04/20 Operated throughout.
20 &
Annually
thereafter

Arun
Community
Transport

To provide a volunteer
community transport
scheme available in Arun to
residents of Littlehampton
who would normally have
difficulty traveling by public
transport through disability
or frailty.

3 years

£2,000
p/a

4 equal
payments
of £500 in
April, July,
October,
and
January

01/04/20
20, Jul
2020, Oct
2020&
Jan 2021

Operated throughout. Discussions only recently
recommenced exploring potential for further support
via Community Transport Initiative funding.
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Organisation

Service

Agreement
Term

Amount

Payment
schedule

Payment
due date

Covid 19 Update

Freedom Leisure The service will provide Out
(Wealden
& About play sessions in
Leisure Ltd)
Wick, Littlehampton over
the school summer holidays
for 5 to 12 year olds.

3 years

£2,000
p/a

1st April
Annually

01/04/20
20 &
Annually
thereafter

Much of the activities that Freedom operate in the
District were closed down during lockdown and have
only recently been allowed to re-open. The planned
commencement of the summer play sessions Water
Lane Recreation ground was delayed until mid-August
although Freedom were initially prevented from
running the sessions due to an incursion by Travellers
at the site. The sessions were diverted to the
Southfields Recreation Ground but limited due to wet
weather. They do however hope to deliver the more
activities during either Autumn or Winter half terms.
Officers are in contact with the Team and monitoring
the position.

The Keystone
Centre
Management
Committee

3 years

£3,000
p/a

by July
annually

01/04/20
20 &
Annually
thereafter

The Centre has been closed as the restrictions
prevented them from operating. Main activities
offered at the Centre were based around the work of
Arun Youth Projects (AYP) which has been operating
virtual sessions for young people since lockdown. The
Management Committee are looking to re-open,
offering youth sessions in due course (TBC)

To help and educate young
people through their leisuretime activities so to develop
their physical, mental and
spiritual capacities that they
may grow to full maturity as
individuals and members of
society and that their
condition of life may be
improved.
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Organisation

Service

Agreement
Term

Amount

Payment
schedule

Payment
due date

Covid 19 Update

Littlehampton
Bonfire Society
Limited

To provide an annual
bonfire, firework display and
procession for the Town of
Littlehampton

3 years

£5,500
p/a

1st April
Annually

01/04/20
20 &
Annually
thereafter

With the uncertainty around public gatherings, the
Society cancelled the 2020 display. This year’s
payment has not been made and the LBS plans for
2021 are awaited.

Littlehampton
Sports field

To provide an independent
facility for sporting activities
for the benefit and use of
local residents. Focused on
Littlehampton activities,
groups, and organisations.

3 years

£4,500
p/a

1st April
Annually

01/04/20
20 &
Annually
thereafter

The sports field was until recently closed as the
restrictions prevented them from operating. During
this time, the Management Committee have focussed
on ground maintenance and repairs. The ground has
recently re-opened to local sports groups and is
functioning within the current guidance.

LOCA

LOCA will deliver the
Littlehampton Arts Trail, Arts
Festival and Love festival
and events/performances at
the Stage by the Sea venue.

3 years

£2,500
p/a

1st April
Annually

01/04/20
20 &
Annually
thereafter

COVID 19 has provided a number of challenges to
LOCA with lockdown preventing the start of their
planned season of events. In recent months they have
been tailoring their offer to reach the community by
developing adapted sessions using the internet and
social media. Using part of their grant they have
purchased video recording equipment which has
enabled the group to record virtual sessions with a
number of artists providing performances and
workshops that will be delivered between14-28
September. They have also created an activity book
which will a through local artists and online. Add brief
outline of how they are working with events team on
virtual town centre stuff (TBC).
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Organisation

Service

Agreement
Term

Amount

Payment
schedule

Payment
due date

Covid 19 Update

Voluntary
Action Arun &
Chichester
(VAAC)

focused on VAAC core
services and their delivery
from locations in the
Littlehampton area. Services
will include the Fundraising
Network and the Volunteer
Now! Services

3 years

£1,650
p/a

1st April
Annually,
made by
July each
year

01/04/20 Operated and continued to provide support to local
20 &
voluntary groups throughout.
Annually
thereafter

Wick
Information
Centre

The Wick Information Centre
provides a free, impartial
support and signposting
service to everybody
regardless of race, gender,
disability, sexual orientation,
or nationality.

3 years

£2,000

1st April
Annually

Postpone
d to
1/10/202
0&
Annually
thereafter

From July 2020 - WIC services "open" again offering
limited COVID secure service. Committee to review
position including recruitment of co-ordinator later in
year.
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LITTLEHAMPTON TOWN COUNCIL
Non- Confidential
Committee: Community Resources Committee
Date: 9th September 2020
Report by: Town Clerk
Subject: Visitor Maps

1. Summary
1.1

The report updates the Committee on the exploratory work conducted by
Officers on the suggestion of producing a town map and introducing map
dispensers in the town.

1.2

The Town Clerk will give an oral report on the crossover of this idea and the
proposals for a project under the Town Centre events initiative.
2. Recommendations

2.1

The Committee is Recommended to:
1) Consider the report and express its views on the idea.

3. Background
3.1

Councillor Seex put forward an idea to Members for the introduction of a town
map to assist visitors in exploring the town. Councillor Seex explained that a
fun artistic map had been produced in Hastings which depicted the town
through the use of fun imagery. Additionally, the Business Improvement
District (BID) in Chichester have installed visitor map dispensers in key areas
in the town including car parks as well as a large version on the wall of an
underpass. The suggestion is to have something similar in Littlehampton that
would encourage visitors to move around the town and waterfront.

3.2

The Town Council used to produce a visitor map in partnership with Harbour
Park which ceased in 2014 due to a number of factors including the decline in
demand for printed materials across the tourism industry and an increase in
people planning their trips online and the use of maps on mobile devices. At
the time the Council used to produce over 200,000 visitor maps which were
distributed via a company with outlets in Visitor Information Centres,
Accommodation providers and motorway service stations. It was impossible to
assess the effectiveness of the visitor map as there were no means to analyse
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reach. In 2015 the Visit Littlehampton website was created to replace the
visitor map and enable a more efficient and measurable way to reach the
Council target audience.
3.3

The Littlehampton Traders’ Partnership produces a Town Map which includes
adverts for local businesses. It is distributed through the Partnership and
available at key locations such as the Manor House and the Civic Centre. It is
also a downloadable resource on the Visit Littlehampton and Sussex by the
Sea websites.
4. Officers Research
Officers have contacted Chichester BID and Hastings Council but only the
former replied to our request for information.
Chichester BID explained that the map dispensers cost over £9,000 in 2015
but later in 2019 had to have the locks changed for an anti-vandalism type at
a cost of approximately £3,000. There are 51 map dispensers across 13
Council owned car parks. They are also available at key city centre points.
They update and print 10,000 maps every 4 to 6 months.
Further research can be undertaken to identify the costs of commissioning an
artist or graphic designer to create a map and printing the publication. It is
important to note that every update would incur expenses.

Peter Herbert
Town Clerk
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Appendix 1
LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee: Community Resources
Date: 10th September 2020
Report by: Town Clerk
Subject: Finance Report

1.1

1.2

2.1

3.1

3.2
3.2.1
3.2.2

1. Summary
The report highlights significant variances from budget in Income and
Expenditure relating to the Community Resources Committee (CRC) budget
for 2020/21. Actual figures are shown in Appendix 1.
Variances that have been the subject of individual periodic reports are not
reported on.
2. Recommendations
The Committee is Recommended to:
1) Delegate to the Town Clerk to decide whether to ‘hold’ bookings for
groups not currently returning to Southfields Community Centre (3.4.4)
2) otherwise note the report
3. Budget Monitor 2020/21
Members are reminded that Income and Expenditure is not always received,
or paid out, evenly throughout the year. Therefore, fluctuations will occur as
to the percentage of the budget used even when the Income or Expenditure
is expected to be in line with the budget by the end of the financial year.
Grants and Partnership Initiatives
Expenditure is in line with expectations. The Service Funding Agreements
were given in April.
£20,350 of the General Grants were given in June. £650 has yet to be given
for the Fort Restoration Project. The £570 in EMR has been given to the
Arun Youth Aqua Centre.

3.3
3.3.1

Community
Expenditure is significantly underspent due to cancellation or changes to the
events programme due to COVID-19.

3.4
3.4.1

Southfield’s Jubilee Centre
Expenditure is in line with expectations; there are no significant variances to
report.
£71.73 was spent on sanitising gel/cleaner as part of the COVID secure
measures. This was from the Health and Safety budget which is £200. This
budget may overspend due to further purchases required due to COVID.
No income has been received so far this year as the Centre has been closed
due to COVID-19. Following new Government Guidance on the re-opening
of Community Centres the Centre re-opened mid-August with a variety of
COVID secure measures in place. A couple of groups returned at the end of
August 2020 and a few more are preparing to return in September, meaning

3.4.2

3.4.3
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3.4.4

3.5
3.5.1
3.5.2

around 60% will have returned. Some groups may not return at all due to
COVID-19 affecting their business or the COVID secure measures making it
unviable to return at this stage. There may be availability for new hirers but
due to COVID secure measures requiring cleaning in between uses,
restrictions of just one group at a time using the Centre and capacity limits in
the halls this will limit income. All of this will have a significant impact on
income. The income target was set at £27,145.
It was previously agreed by this Committee to ‘hold’ bookings until 1st
September 2020. Committee are recommended to delegate authority to the
Town Clerk to take any future decisions on holding bookings, which will be
made on a case by case scenario as and when we can hire out that time
slot.
Parks and Open Spaces
Expenditure is in line with expectations. £90 was spent from EMR on
plaques for the trees at Manor House.
So far this year there has been no sponsorship income. It is unlikely in the
current climate that any sponsorship will be received this year. The income
target was set at £1,000.

3.6
3.6.1
3.6.2
3.6.3

Project 82 & Youth Services
Expenditure is in line with expectations.
£150 was spent from EMR on legal advice for the Youth Contract.
£10,450 has been spent from EMR on the Keystone Centre project including
feasibility study fees (a total of £13,295 has been spent so far this year from
EMR on Keystone).

3.7
3.7.1
3.7.2

Museum
Expenditure is in line with expectations.
No income has been received for the Museum so far this year due to the
Museum being closed.

Museum Income
Sales
Sale or Return Income
Donations
Exhibition Commission/Sales
Centenary Book Income
Loan Box Income
Reproduction
Charges for services
Grants Received

Budget
£900
£0
£75
£0
£50
£1,025

Income
£0
£0
£0
£0
£0
£0
£0
£0
£0
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3.8
3.8.1

Allotments
Expenditure is in line with expectations; there are no significant variances to
report. Annual allotment rents will be collected later in the year.

Peter Herbert
Town Clerk
Above shows a breakdown of the budget report 2020/21. Please contact the Council
to receive a more detailed description of these figures.
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LITTLEHAMPTON TOWN COUNCIL
BUDGET REPORT 2020/21
COMMUNITY RESOURCES COMMITTEE MEETING 10th September 2020
Actual
I&E
as at
27/08/20

SERVICE

Budget
2020/21

£
GRANTS & PARTNERSHIP INITS

Expenditure

£

38,000

57,650

Income
COMMUNITY

-

Expenditure
Income

SOUTHFIELDS JUBILEE CENTRE

Expenditure
Income

3,968

137,405

-

100

3,131

18,005

-

27,145

PARKS & OPEN SPACES

Expenditure
Income

6,529
-

40,848
1,000

PROJECT 82

Expenditure

34,563

74,225

-

2,040

Income
MUSEUM

Expenditure
Income

984
-

11,218
1,025

ALLOTMENTS

Expenditure

3,677

14,535

231

17,502

Total Expenditure

90,852

353,886

Total Income

(231)

(48,812)

Net Expenditure

90,621

305,074

Income

Only the part of the budget that CRC is responsible for is shown
Figures do not include salaries or overhead recharges from Central Admin, A Team or Manor
House.
In adddition to the above budgeted expenditure the following has been spent from
Earmarked Reserves
£
Grant Arun Youth Aqua Centre
570
Plaques for Trees at Manor House
Legal Advice Youth Contract
Keystone Centre

90
150
10450
11,260
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