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______________________________________________________________________________
Friday 8th February 2019
Notice is hereby given that there will be a meeting of the COMMUNITY
RESOURCES COMMITTEE held in the NEW MILLENNIUM CHAMBER, MANOR
HOUSE, CHURCH STREET, LITTLEHAMPTON on THURSDAY 14 FEBRUARY
2019 at 6.30pm
Committee: Cllrs Buckland (Chair), Baker,
C Blanchard-Cooper, Purchese, Tandy and
Warren QVRM
PETER HERBERT
Town Clerk

AGENDA

2018/2019
1.

EVACUATION PROCEDURES

2.

FILMING OF COUNCIL MEETINGS USE OF SOCIAL MEDIA AND MOBILE
PHONES
During this meeting the public are allowed to film the Committee and officers
only from the front of the public gallery, providing it does not disrupt the
meeting. Any items in the Exempt Part of an agenda cannot be filmed. If
another member of the public objects to being recorded, the person(s) filming
must stop doing so until that member of the public has finished speaking. The
use of social media is permitted but all members of the public are requested
to switch their mobile devices to silent for the duration of the meeting.

3.

APOLOGIES

4.

DECLARATIONS OF INTEREST
Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.
You should declare your interest by stating:
(a)
the item you have the interest in
(b)
whether it is a disclosable pecuniary interest, whereupon you will be
taking no part in the discussions on that matter, or
(c)
(i)
whether it is a personal interest and the nature of the interest
(ii)
whether it is also a prejudicial interest
(iii)
If it is a prejudicial interest, whether you will be exercising your
right to speak under PUBLIC FORUM
It is recorded in the register of interests that:
• Cllr Buckland is a Member of Arun District Council and West Sussex
County Council
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•

Cllr Purchese is a Member of Arun District Council and West Sussex
County Council
• Cllr Warren QVRM is a Member of Arun District Council
These interests only need to be declared at the meeting if there is an agenda
item to which they relate.
5.

MINUTES
To confirm the Minutes of the meeting held on Thursday 6th December 2018,
circulated herewith (pages 3 - 12). In accordance with the Town Councils’
Standing Orders, Section 9 (a), Members are reminded that no discussion of
the draft minutes of a preceding meeting shall take place except in relation to
their accuracy.

6.

CHAIR’S REPORT AND URGENT ITEMS

7.

PUBLIC FORUM
Members of the public are invited to ask questions or raise issues which are
relevant and are the concern of this committee. A period of 15 minutes is
allocated for this purpose. If possible, notice of intention to address the
Committee should be given to the Clerk by noon of the day of the meeting.

8.
8.1

SPORTS FORUM
To receive the minutes from the meeting held on the 21st January 2019
(pages13 - 16).
ALLOTMENTS WORKING GROUP
To receive the notes of the meeting held on 17th January 2019, circulated
herewith (pages 17 - 21). The Committee is also asked to approve the
attached draft Site Representatives Roles and Responsibilities (page 22).
Installation of Water Troughs on allotment sites – report attached (pages
23 - 24).
OFFICER’S REPORTS
Museum Periodic Report – attached (pages 25 - 31).
Museum Action Plan – report attached (pages 32 - 37).
Events Periodic Report – attached (pages 38 - 42).
Rosemead Park – report attached (pages 43 - 44).
Community Transport – report attached (pages 45 - 46).
Review and Redesign of the Integrated Prevention and Earliest Help
Service – To note the update from West Sussex County Council attached
(pages 47 - 49).
Keystone Centre Project Update – report attached (pages 50 - 53).
EXEMPT BUSINESS
It is RECOMMENDED that:
The public and accredited representatives of the press be excluded from
the Meeting under Section 100 Local Government Act 1972 due to the
confidential nature of the business to be conducted.

9.
9.1
9.2
10.
10.1
10.2
10.3
10.4
10.5
10.6
10.6
11.

11.1

Merit Awards
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_______________________________________________________________________________________
MINUTES of the COMMUNITY RESOURCES COMMITTEE held in the NEW
MILLENNIUM CHAMBER, MANOR HOUSE, CHURCH STREET,
LITTLEHAMPTON on THURSDAY 6th DECEMBER 2018 at 6.30PM
Present:

Cllrs Buckland (Chair),
C Blanchard-Cooper,
Tandy and Warren
QVRM. Cllr Chester
substituted for Cllr
Purchese.

2018/2019
37.

EVACUATION PROCEDURES
The evacuation procedures were noted.

38.

FILMING OF COUNCIL MEETINGS USE OF SOCIAL MEDIA AND
MOBILE PHONES
The procedures were noted.

39.

APOLOGIES
There were apologies from Councillors Baker and Purchese.

40.

DECLARATIONS OF INTEREST
Members and Officers were reminded to make any declarations of
disclosable pecuniary or personal and/or prejudicial interests that they
might have in relation to items on the Agenda. The standing
declarations were noted.
Councillor Warren QVRM also declared a personal interest in agenda
item 9.6, The Look and Sea Centre as an Arun District Councillor and
because he had attended two meetings at the District Council where
the subject had been discussed.
Councillor Buckland also declared a personal, prejudicial and
pecuniary interest in Agenda Item 9.2, The Great War, A
Commemorative Book, as Vice Chairman of the Littlehampton Armed
Forces Veterans Breakfast Club. He confirmed that he would leave the
meeting when the Committee came to discuss this matter.
Councillor Chester also declared a personal interest in agenda item
9.6, The Look and Sea Centre as he had been present in the public
gallery during a meeting at the District Council where the subject had
been discussed.
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41.

MINUTES
The Minutes of the meeting held on Thursday 28th October 2018
(previously circulated) were confirmed as a true record and signed by
the Chair.

42.

CHAIR’S REPORT AND URGENT ITEMS

42.1

Standing Order / Urgent Action
The Committee received and noted an urgent action (previously
circulated) which authorised expenditure from the South East in Bloom
Budget to cover the costs of repairs to a gateway planter which it was
thought had been damaged as a result of being hit by a vehicle. It was
RESOLVED that:
The Urgent Action be noted.

42.2

Tesco Bags for Help Grant
The Town Council had been awarded a grant of £10,000 in 2016 for
the delivery of accessible allotments at the Kingley Gate and Worthing
Road allotment sites under the project heading “Can You Dig It? – Yes
You Can!”. The grant provided for building materials and accessible
furniture, marketing and a launch event. The Town Clerk reported that
following developer delays at both allotment sites, the project was now
finally able to progress, and authority was sought for the expenditure of
the grant. It was therefore RESOLVED that:
Authority be delegated to the Town Clerk
to progress the delivery and expenditure
of the “Tesco Bags of Help” project to
provide accessible allotments within the
terms and conditions of the grant.

43.
43.1

43.2

PUBLIC FORUM
There were seven members of the public present.
Ms Johnson addressed the Committee regarding the closure of the
Look and Sea Centre. Focussing on the tourist information and
education aspects of the facility she reported that investigations into
how these facilities might be improved were started before the closure.
This included an analysis of how a modern centre could be achieved
and how this would benefit tourism in the Town. She also believed that
an improved visitor experience had the potential to attract thousands
more visitors and she therefore urged the Committee to view the
current situation as an opportunity to provide a maritime heritage
centre that could raise the profile of the Town.
Mr Ellis supported these comments. Expressing his disappointment at
the tone of the report, Mr Ellis suggested that there were other
alternative locations that could be used to house the tourist information
and education facilities. Highlighting the Drill Hall and commercial
outlets in Pier Road, he believed that these warranted further
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investigation. He also noted that provision for a similar facility was
proposed as part of the future development of the West Bank in the
Arun Local Plan. He also believed that the Fort were interested in
joining a maritime heritage project and urged the Committee not to lose
sight of this part of the Town’s history and support initiatives to
generate interest in it and the benefits for the visitor economy.
43.3

Addressing the Committee on the same subject, Ms Rodwell stated
that she believed that there had been an immense improvement in the
number of educational visits in the period leading up to the closure of
the Centre and that further development of the tourist and education
offer would have generated even more visitors.

44.

OFFICER’S REPORTS

44.1 Look and Sea Centre
44.1.1 The Town Clerk presented a report (previously circulated) which
explained some of the background to the closure of the Look and Sea
Centre and the subsequent actions by the District Council. The report
also contained an assessment of the ways in which the Town Council
could look to support or facilitate the continuation of the Visitor
Information Centre (VIC) and Visitor Experience (VE) that were colocated with the Harbour Lights Café.
41.1.2 In compiling the report, the Town Clerk explained that he had used
data received from ex-staff, trustees and District Council officers which
Whilst there was no doubt that the VIC was an important part of the
overall Look and Sea offer and for the local community, Littlehampton
VE, the Viewing Tower and café, inconsistencies around recording
visitor numbers meant that the data could not be wholly relied upon.
Having been approached to see whether the Town Council was
interested in becoming involved, officers had undertaken some
research in the context of how the VIC and VE had been delivered.
This included investigating the support, financial and otherwise, that
had enabled delivery of the services and alternative means of
provision.
41.1.3 Considering each service in turn it was noted that regarding the VIC,
consideration had been given to whether the Manor House reception
could assist. Whilst there were many options available to support the
delivery in tourist information generally, a key consideration was that
the Manor House was not close to or on a direct route to the River.
41.1.4 Regarding the VE, Museum education visits were already received, and
any expansion would be welcomed. This could be supported with
consideration being given to developing "teaching packs” in
partnership with the District Council to support self-led visits.
However, it was unlikely that this would be a completely satisfactory
resolution as a key element of the VE’s success was based on the its
location, the facilities it had at its disposal to support group visits and its
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proximity to other maritime assets. It was also noted that the possibility of
linking the VE with the Museum was previously trialled but had been
unsuccessful due to the distance between the Lifeboat station, the
River and the sea which was considered too great for school children
to walk in a time limited visit.
41.1.5 The Committee proceeded to examine options, including the
suggestion of alternative venues as suggested during the public forum
session. Observing that the Drill Hall had limitations, Members
considered that there was merit in investigating options as part of
proposed developments. These would not however offer an immediate
resolution. It was suggested that there should be a focus on protecting
existing visits and finding the resources to coordinate visits and
manage the volunteer force. In doing so it was noted that the
volunteers providing services at the Look and Sea could be lost.
Members proceeded to discuss ways of taking this work forward,
including working with organisations such as Voluntary Action Arun and
Chichester. It was noted that actions by the District Council in the
immediate aftermath of the closure had focussed on finding a new
tenant for the café. Observing that there was a liaison meeting with the
District Council on 12th December, it was considered that this would
provide an opportunity to better understand how they viewed the future
of the VIC &VE services and explore options to work jointly with them.
It was therefore RESOLVED that:
Further discussions be held with ADC
exploring ways of retaining/co-ordinating
education visits and a visitor information
service for Littlehampton, Members be
kept informed of progress and that should
joint work not be possible, this be
reported back to the next meeting of the
Committee.
Councillor Tandy left the meeting at 7.25pm.
Councillor Buckland redeclared his personal and prejudicial interest in
the following matter and left the meeting at 7.25pm.
In the absence of both the Chair and Vice Chair of the Committee it
was RESOLVED that:
Councillor C Blanchard-Cooper Chair the
meeting for the following item.
44.2

The Great War - A Commemorative Book
Members received an update on the sales of the book and asked to
consider where to donate the funds that were being raised. There was
unanimous support for donating the funds to SSAFA in recognition of
the support that they gave to serving men and women and veterans
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from the British Armed Forces and their families. It was therefore
RESOLVED that:
The proceeds from the sale of the Town
Council publication “When I’ve Done My
Bit – Littlehampton and the Great War” be
donated to SSAFA.
Councillor Buckland re-joined the meeting and resumed the Chair at
7.30pm.
44.3

SPORTS FORUM
The Committee received the notes of the meeting of the Littlehampton
Sports Forum meeting held on 29th October 2018 (previously
circulated). It was noted that the Swimming Club had retained their
SwimMark and ClubMark accreditations and that Littlehampton Cricket
Club had gained promotion back to the Sussex Premier League. It was
RESOLVED that:
The update be noted.

44.4

Museum Periodic Report
The Committee received a report (previously circulated) that updated
Members on the exhibitions, events, project work and the social media
activity including the 2019 exhibition programme. It was noted that the
Museum maintained records of the history of the Littlehampton Bonfire
Society. In view of the success of the Museum stalls at the Armed
Forces Day and Town Show events, the proposal to close the Museum
on these dates was supported. The Royal Society grant funding was
welcomed and the arrangement for expenditure of the grant approved.
Regarding progress with recording items on the Museum Object
Documentation Entry System (MODES), it was hoped that the bulk of
the initial work would be completed by the end of the next financial
year. However, as explained in the later report, much work needed to
be undertaken once the collection was fully catalogued. It was
acknowledged that it was difficult to put a definite timescale on
completion of the Project. This had formed the focus of the Working
Group, the recommendations of which were the subject of a separate
report on this agenda. It was therefore RESOLVED that:
1)

The closure of the Museum for the
2019 Armed Forces Day and Town
Show and Family Fun Day Events be
approved.

2)

The delivery and expenditure of the
grant as set out in paragraph 3.6 of the
report, and within the terms and
conditions set by The Royal Society,
be delegated to the Town Clerk in
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consultation with the Chair of the
Committee.
3)

The report be otherwise noted.

44.5 Museum Working Group
44.5.1 The Committee had before it a detailed report (previously circulated)
that set out the work undertaken by the Working Group established to
investigate the backlog in the Collection Documentation Project. The
Town Clerk proceded to explain the rationale for the recommendations
that this Committee was being asked to consider. In addition, the
Committee was also to consider recommendations of the Property and
Personnel Committee, which had considered the report earlier in the
week, regarding future working.
44.5.2 The Town Clerk provided clarification on several points relating to the
storage. It was noted that the Property and Personnel Committee had
approved the use of the Gladden Room to provide additional space in
support of the Collection Documentation Project. He explained that as
this project was progressing, factors were coming to light that would
have far reaching implications in terms of retention and disposal of
artefacts, storage and future needs. This included the security and
appropriateness of storage, but it was considered too early to judge
what if any need there might be for additional space at this stage.
44.5.3 The Committee proceeded to discuss the monitoring of progress in
delivering the priorities identified by the Working Group. It was
suggested that a robust form of internal audit was required. Progress
would be monitored as part of staff performance management and
reported regularly to this Committee with reference to other
Committees as appropriate. It was also observed that the Committee
might wish to reconvene the Working Group at a later date if the
anticipated progress was not being achieved. Picking up on the
proposal to engage the Chairs and Vice Chairs of this Committee and
the Property and Personnel Committee in regular tours of the Town
Council’s premises, the Chair of the Committee emphasised the
importance of this oversight. It was also noted that all aspects of the
Museum’s work would be included in the New Councillor Induction
Programme after the Local Government elections in May 2019.
44.5.4 Regarding the recommendations from the Property and Personnel
Committee, Members reaffirmed support for the continuation of School
Visits and felt that the creation of a “Friends” group, although not an
immediate priority, could be considered at a later date. Acknowledging
that the financial implications of the Collection Documentation Project
would be considered in more detail when the Committee came to
consider the draft Committee Budget Proposals 2019/2022 later in the
meeting, Members were supportive of the way forward and it was
therefore RESOLVED that:
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1) The Recommendations of
Working Group be approved.

the

2) The Recommendations of the
Property and Personnel Committee
in relation to the continuation of and
support for schools’ visits and the
future exploration of setting up a
Friends of Littlehampton Museum
Group be approved.
3) The recommendations be reported
to
the
Policy
and
Finance
Committee.
44.6

Events Programme 2018/9 Update
The Committee received a report (previously circulated) updating
Members on progress with since the October meeting and considered
recommendations in respect of next Years’ Boat Jumble and the
Screen on the Green events.

44.6.1 Boat Jumble
Discussions with the event organisers had confirmed that support was
still required if the event was to be staged in 2019. It was noted that the
bulk of the work would fall to the Amenity Team and related to the
event set up particularly setting up and taking down barriers at the site.
The Committee therefore RESOLVED that:
Support for the Boat Jumble event be
continued and that £600 be allocated from
within the Event Support Budget to cover
Amenity Team costs.
44.6.2 Screen on the Green
The Committee were asked to consider further proposals which aimed
to deliver linked entertainment as part of next year’s event. Whilst this
would see the event revert to one screening, it was envisaged that the
facilities would improve in terms of variety, sound, catering and the
provision of public conveniences. In respect of the latter, the
Committee was also asked to appoint a contractor. Observing the
budget implications of providing additional public conveniences,
Members considered the likelihood of recovering costs. Whilst the
event was subject to weather conditions, it was also acknowledged that
the same could be said of most Town Council events as they were
predominantly based in the open. Taking these factors into
consideration it was judged that insurance did not provide value for
money. In terms of appointing a contractor, Members judged that
option two represented the best value for money.
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44.6.3 Turning to the event itself, Members wanted to utilise the Stage by the
Sea and offer a wider range of choice in respect of catering, both of
which it was considered would enhance the event. The public vote on
the final choice of film was also considered important as it generated
interest and encouraged people to come to the viewing itself. It was
therefore agreed that three films be selected for the vote. Audio quality
had also been an issue and Members were also supportive of the
proposal to use the Arun Church sound system, subject to checks on
the suitability of the equipment for the chosen film. This would be in
return for publicity in the form of a sponsorship package. It was
therefore RESOLVED that:

44.7

1)

The plans to deliver linked
entertainment as part of the event
utilising the Stage By The Sea venue
and Banjo Road be approved.

2)

That portable toilets be provided
at the event and that Site Event be
appointed as the Town Council’s
contractor, in line with the quotation
details set out in the report.

3)

A shortlist of three films be collated
and put to a public vote to make the
final choice.

4)

The Arun Church sound system be
deployed at the event, subject to
checks on the suitability of the
equipment for the chosen film and in
return for publicity in the form of a
sponsorship package.

Community Room Hire Charges Proposals 2019/20
The Committee received a report (previously circulated) which set out a
review of room hire fees charged at the Southfields Jubilee Centre and
Project 82. The Terms and Conditions for Room Hire at both venues
had also been reviewed and changes were proposed to provide clarity
and bring them into line with commercial hiring practice. No change
was proposed to the fees for hiring the Project 82 building. A review of
hire charges at similar venues had revealed that a 2% increase in the
Southfields fees would mean that the venue remained competitively
priced. However, to mitigate the rise and incentivise long-term
bookings, one free booking per year would be offered to regular hirers.
It was therefore RESOLVED that:
1) The charges for hiring the P82 for
2019/20 remain unchanged.
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2) The charges for hiring the Southfields
Jubilee Centre be increased by 2% for
2019/20 and that the incentive scheme
for new and current SJC hirers as set
out in section 3.1.7 of the report be
approved.
3) The revised Terms and Conditions for
Venue Facilities, at the Southfields
Jubilee Centre and Project 82 be
approved.
4) Authority be delegated to the Town
Clerk to vary these charges on an
occasional basis.
44.8

Our Town Littlehampton initiative
The Committee received a report (previously circulated) which
proposed that the Town Council becomes part of this initiative. It was
noted that if approved staff would receive training to familiarise
themselves with the scheme. Members were supportive of the proposal
and it was therefore RESOLVED that:
Council be RECOMMENDED to agree that
the Town Council participate in the Our
Town initiative.

44.9

Keystone Centre
Arun District Council had formally confirmed its commitment to the
creation of a new youth facility on the land opposite the existing
Keystone Centre. This would be discussed further at the forthcoming
liaison meeting and progress would be reported to the relevant
Committees during the next cycle of meetings. It was RESOLVED that:
The update be noted.

45.
45.1

FINANCE
Committee Finance Report 2018/19
The Committee considered the periodic Finance Report (previously
circulated) highlighting any significant variances from budget in terms
of income and expenditure relating to this Committee’s Budget. The
Assistant Town Clerk provided clarification regarding the slight over
spends on both the Southfields Jubilee Centre cleaning contract and
the Grounds Maintenance Budget and it was RESOLVED that:
The report be noted.

45.2 Committee Budget Proposals 2019/2022
45.2.1 The Committee received a report (previously circulated) which set out a
draft budget for 2019/20 and projected budgets for 2020/21 and
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2021/22. The Town Clerk briefly outlined the budget process and
stated that the overall budget had been prepared to reflect a 1%
increase in 2019/20, 2020/21 and 2021/22. It was noted that overall the
proposed budget for the Committee decreased by 4.46% due mainly to
expenditure on the Skate Park project included largely in 2018/19.
45.2.2 The Town Clerk explained that the projected budgets contained
provision to meet the Council’s aspirations relating to the potential to
introduce lighting for the Skate Park, support for community transport
initiatives and improving facilities at events as previously agreed by this
Committee. It was also anticipated that the Town Council would need
to replace the play equipment at Rosemead in 2019/20. This would be
funded by the accumulated funds held in earmarked reserves and a
report containing options would be brought to the Committee in due
course. Members observed that the proposed 1% increase on top of
similar rises in previous years had not kept pace with inflation. This
coupled with the ongoing actions of higher tier authorities to scale back
discretionary services would severely limit the Town Council’s ability to
respond to future challenges. Aware of the significant projects that the
Town Council was committed to progressing, the Committee called on
the Policy and Finance Committee to be mindful of the future
challenges that the Town Council faced. It was therefore RESOLVED
that:
1) The draft budget for 2019/20 and the
projected Budgets for 2020/21 and
2021/22
be
agreed
and
RECOMMENDED to the Policy and
Finance Committee for approval.
2) The Committee’s Earmarked Reserve
Position be noted.
3) The Policy and Finance Committee be
asked to be mindful of the future
challenges that the Town Council faced
when considering the overall increase
in the Precept.
46.

EXEMPT BUSINESS
There was none.
The meeting closed at 9.28pm.
___________________
CHAIR
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Notes of the Littlehampton Sports Forum
held in the Fleming Room, Littlehampton Town Council
on Monday 21st January 2019 at 6pm.
Present:
Tracy Hotston – Arunners (TH)
Tyndall Jones – David O Jones (TJ)
Alan Pyant – Littlehampton Cricket Club (AP)
Celia Fastnedge – Littlehampton Croquet Club (CF)
Tim Thornburg – Littlehampton Swimming Club (TT)
Derek Fish – Littlehampton Badminton and Squash Club (DF)
Nick Wiltshire – Littlehampton Golf Club (NW)
Officers:
Becky Holloway – Events Manager (BH)
Kieran Gibbins – Events Assistant (KG)
1. Introductions
Robert Elliot – Arun Youth Aqua Centre
2. Apologies for absence
Cllr Ian Buckland – Chair of Sports Forum, Hugh Milner – Littlehampton Sportsfield
3. Notes of the previous meeting
Celia Fastnedge of the Littlehampton Croquet Club highlighted an error in the minutes
of the meeting held on 29th October 2018. The minutes stated that the Croquet Club had
been identified as a potential club to hold preliminary World Cup fixtures as they had
two flat lawns. The club are in fact currently fundraising in the hope of installing flat
greens in the future.
3a. Matters Arising
Joe Russell-Wells of Arun District Council would be invited to the meeting on 29th April
to discuss the update of the Courtwick Estate & North Littlehampton.
The swimming timetable at the new Leisure Centre had been confirmed over the
Christmas period. The new timetable mirrors the existing one with the exception of there
being one 10pm finish per week, which is good for the club. The club anticipated an
opening date in April. The cost of membership would increase due to the introduction of
two more lanes which would enable up to 20 new swimmers to join the club. The lack of
spectator seating would likely be an issue for the club. A multi-use sports hall, state of
the art gym, multi-purpose room and a small room for functions would also be installed.
4. SPACE Grants
Sports Forum Members were made aware that Littlehampton Town Council were now
taking applications for SPACE Grants. SPACE Grants of up to £1000 are available to
financially support organisations to provide sports or arts-based summer holiday
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activities which provide children and young people aged 8-17 years with the space to try
something new. In the past the grants have funded Tennis sessions.
*BH to check how much money is allocated to the SPACE Grants budget.
5. Members’ Updates
Littlehampton Croquet Club
The solar panels had been working well at the club since their instalment. The club had
been due to hold their AGM in February, where a new Chairman and Officer would be
appointed. The club had won the South Coast Federation League and would play Ealing
in a playoff scheduled for March at a neutral ground in Guildford. The club had
produced new leaflets in an attempt to entice new members.
Arunners
The Junior Arunners had won the Fun Run League. The next race had been scheduled
for Easter. Six new members had been training with he club. The AGM would take place
in February where several committee members would be stepping down including Tracy
Hotston and the Chair. A new representative from the Arunners would be attending
Sports Forum meetings in the future. £1000 had been presented to Arunners’ 2018
Charity; Littlehampton Foodbank in December. A new charity would be 2019 would be
picked at the club’s AGM in February. The application for the annual Beach Run
organised by the club had been submitted to Arun District Council with a planned date
of 22nd May. The Clubs’ awards night would be taking place on Saturday 26th January at
Littlehampton Golf Club.
David O Jones
Christmas trade in the High Street had been quieter in comparison with the previous
year. Internet sales had improved significantly, with 281 parcels distributed between the
end of November and Christmas. The new carpet had been laid in the shop and an
application had been sent to Arun District Council to improve the blinds and window
lighting in the shop. The High Street trade in January and February had been slow. The
shop would be celebrating 73 years of trade later in the year.
Littlehampton Golf Club
The club would be reconstructing their board with the election of a new Chairman. Fair
weather in the previous months meant greenkeepers had been tidying up and
preparation was well underway for the start of the new season in April. The club would
be landscaping to improve the practice area for members.
Littlehampton Cricket Club
Preseason training had been taking place inside. Ex professional cricketer Samit Patel
had been booked to present an evening talk at the club. Everyone involved at the club
had been looking forward to the start of the new season in the Premier Division- with the
club aiming for promotion into higher leagues. The 3rd and 4th teams had still been
playing their home fixtures in Goring and Amberley respectively. If pitches were installed
at the Courtwick estate it would allow home fixtures to be played in a more convenient
and logical location. The club had set up a meeting with Barretts to discuss the matter,
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but it had been cancelled. A dual-purpose building had been due to be built with
changing facilities, but no pitches had been laid out yet.
Arun Youth Aqua Centre
The new season would be starting in May. In previous events lots of children has
performed well, with one child achieving a second placed finish in the Rookie Fleet. The
club had also managed to run a race week in August with sessions also taking place on
Wednesday evenings and Sunday days throughout the summer allowing children to sail
regularly. Despite popular summer sessions, the club had been struggling for members.
One of the younger instructors had been presenting talks to local schools in the hope of
recruiting new members. Elsewhere the club had been investigating producing new
forms of publicity methods including leaflets and feather flags. The club compound had
been moved due to the installation of the new Leisure Centre. The ‘Oppies on the Lake’
sessions at Mewsbrook Park had been successful and had enabled children to receive
their level 1 accreditation.
Littlehampton Swimming Club
The club had been happy with the facilities available at the new Leisure centre. The last
licensed Gala had been held at the club before Christmas and morning sessions had
been trialled with older swimmers since January. Prior to Christmas the club along with
Worthing had been demoted from the National League. The main County season had
been underway and would last until February. The club had been fundraising through
open meets at the Leisure Centre with over 1000 swims taking place in January. The
club had also been working closely with Bognor Swimming Club, by sharing coaches
and resources. Littlehampton Swimming Club had been struggling to recruit volunteers
as a result of regulation changes. The South East swimming region had been looking to
increase adult participation and three clubs were required to flagship the scheme, with
Littlehampton seen as a possible candidate. The club had been approached by an
individual interested in coaching at the club.
Littlehampton Badminton and Squash Club
John Chard had resigned as Chairman, therefore Derek Fish, committee member for
nearly 20 years stepped in to temporarily fill the role before a new Chair would be
elected at the AGM in May. The car park had been cleared and repairs had been made
to the flint wall vandalised by youths at a cost of over £3000.
Littlehampton Sportsfield – Update by e-mail
The Sportsfield continued to get praise for the high standard of facilities, much credit to
the hard work of the groundsman. An examination of trees on the Sportsfield had been
due to be undertaken by Tree Surgeons to ascertain if any work would be necessary.
The football club's floodlighting had been in need of upgrading to meet FA and League
criteria. The club would be applying for a sports grant from the Council. A crowd funding
initiative had been launched to upgrade the irrigation system to enable better and more
efficient use of water. The process had been extremely time-consuming and frustrating
but the scheme had since been launched. www.spacehive.com/Sportsfield and pledges
can be made at – www.spacehive.com/Sportsfield/pledge .
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The Annual Report of the Sportsfield had been submitted to the Charity Commissioners
and to Littlehampton Town Council.
6. A.O.B
Information for SPACE Grants to be publicised again before the deadline.
Littlehampton Town Council would like to help promote any club events,
recruitment drives and success stories via their Facebook page. Clubs with their
own facebook pages should share their news on the Town Council’s page
www.facebook.com/littlehamptontc or alternatively e-mail items to Becky at
rholloway@littlehampton-tc.gov.uk
7. Date of the next meetings
Monday 29th April 2019
Monday 5th August 2019
Monday 4th November 2019
All meetings will be held at 6pm in the Fleming Room, on the ground floor of the Manor
House, Church Street.
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Littlehampton
Town Council

Manor House- Church Street- Littlehampton· West Sussex BN17 5EW
Telephone: 01903 732063 • Facsimile: 01903 731690
Itc@littlehampton-tc.gov.uk • www.littlehampton-tc.gov.uk
Town Clerk - Peter Herbert

______________________________________________________________________________
NOTES of the MEETING of the ALLOTMENT WORKING GROUP held in the
FLEMING ROOM, MANOR HOUSE, CHURCH STREET, LITTLEHAMPTON on
THURSDAY 17 JANUARY 2019 at 6.30pm
COMMITTEE:

2018/2019

Cllrs Buckland (Chair) and
Tandy

CO-OPTED MEMBERS: Messrs Feist, Farquhar and
Oliver

17.

EVACUATION PROCEDURES
The evacuation procedures were noted.

18.

MOBILE PHONES
Members were reminded that the use of mobile phones (other than on silent)
was prohibited at Town Council and Committee meetings.

19.

Apologies were received from Councillor B Blanchard-Cooper and B Weights.

20.

DECLARATIONS OF INTEREST
There were none.

21.

NOTES OF THE LAST MEETING
The Notes of the meeting held on 23rd August 2018, previously circulated,
were confirmed as a true record and signed by the Chair.

22.
22.1

REPORT OF THE CLERK AND REPORTS OF ALLOTMENT SITES
Worthing Road
The Assistant Town Clerk gave the Group an update on the infrastructure
works at the site. It was noted that the contractors expected to be off site by
mid-February and that Southern Water would be returning in April to complete
work that would see the pumping station for Hampton Park up and running.re
95% complete and the air valve adjacent to the site would be finished shortly.
The developers would leave the site at the end of February and be back again
in April. It was also noted that the Assistant Town Clerk was in the process of
accessing more scalpings free of charge.
Asbestos had been reported on a couple of plots which was being dealt with.
It was reported that where the developers had carried out test drilling on the
Church Land, the area had sunk and needed backfilling.
ACTION: Assistant Town Clerk to investigate backfilling the test drill
sunken areas with the developer.

22.2

Mill Lane
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A tree survey had been completed at the site and two were identified as
needing attention. This would be progressed. It was reported that the trees
near the Amenity Tip end of the site needed trimming as they were causing
shade. The Assistant Town Clerk agreed to chase the Caravan Club
regarding the overhanging tree and the developers regarding the hedge that
was removed.
ACTION: Assistant Town Clerk to chase the Caravan Club regarding
overhanging tree and the developers regarding the hedge that they
removed.
22.3

Fort Road
It was reported that seven tidy up letters were sent after the inspection this
week.

22.4

Trinidad
It was reported that soil had come away from the main concrete path which
would need backfilling. It was also reported that by the gate the hedge line
had been cut and there was a hole in the wire. It was noted that the A Team
were aware, and the Assistant Town Clerk agreed to check the job ticket. has
been raised to deal with the hole. It was reported that the Meadview site had
been occupied and was being used to cultivate produce.
ACTION: Assistant Town Clerk to investigate hole in wire and backfilling
soil adjacent to the concrete path.

22.5

Howard Road
There continued to be a problem with fly tipping at the site.

22.6

Kingley Gate
All plots had been taken up. It was reported that the legal transfer was
progressing and that a notice board was currently being arranged for the site.

23.
23.1

GENERAL ISSUES
Waiting List and Vacant Plots
SITE & TOTAL NO. OF NO. VACANT PLOTS
PLOTS
Worthing Road (188)
11 (10 offered)

NO. ON WAITING LIST

Mill Lane (73)

2 (2 offered)

Fort Road (40 Inc. 1
manure plot)
Trinidad (33)

2 (2 offered)

Howard Road (13)
Kingley Gate (21)
(10 x 10 rods)
(8 x 5 rods)
(1 x 5 rod accessible)
(2 x 2.5 rod accessible)
Worthing Road New &

0
0

2 (+ 5 want specific
plots)
2 (+ 4 want specific
plots)
6 (+ 1 wants specific
plot)
1 (+ 2 want specific
plots)
7
13

N/A

2 (+ 3 waiting for a

2 (2 offered)
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Church Land
No site preference
Plots terminated at
renewal
Plots that were
repossessed
Email invoices sent
BACS payments made
Customer feedback

Officer feedback
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disabled access plot)
8 (7 offered)

5
173 out of 269
36
Many email customers said they hadn’t received
the email which the Admin Team advised them to
look in their spam folder.
Some requested a hard copy invoice pack which
the Admin Team sent out.
Foreign email addresses seemed to think as the
email had attachments that it was a virus.
Some plotholders didn’t like not getting a paper
invoice.
With the email invoices the Admin Team still had
to chase for the signed tenancy page.
The Admin Team telephoned or emailed all nonpayers to remind them that the invoice was
overdue.
Some plotholders said that they didn’t see why
they should pay before the end of the year as
they had paid up until 31/12/18.
A reminder that allotment rent was due was
placed on the gates at all allotment sites.

23.2 Site Reps
23.2.1 The Group had before it a draft roles and responsibilities (previously
circulated). Reviewing the document, it was observed that clarification was
required regarding site representation, particularly where more than one
person was nominated as a site representative. It was suggested that if this
was the case, the representatives for each site should agree to rotate
attendance and meet beforehand to decide who would be attending the AWG
and what points would be raised. This was considered sensible and the
content of the document was agreed subject to the inclusion of an extra bullet
point covering this.
23.2.2 The Assistant Town Clerk reported that she had met with individuals who had
expressed an interest in representing the Kingley Gate allotment holders, one
of which was a LALGA member and a representative would be appointed
soon. Regarding publication of the AWG notes, the Assistant Town Clerk
confirmed that they could be found on the Town Council’s website under the
Community Resources Committee Minutes after an Allotment Working Group
meeting.
The Group proceeded to discuss communications with plot holders generally
and how site representatives represented the views of plot holders. The
following points/questions emerged from the ensuing discussion:
• How to engage with non-LALGA plot holders.
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How to ensure best representation across sites.
How to improve communication between plot holders and site reps and
Town Council.
• What percentage of plot holders on each site were LALGA members?
• Were the notes of LALGA meetings made public?
23.2.3 It was suggested that signs containing the site rep contact details could more
usefully be displayed on water troughs because plot holders often gathered at
these points on the sites. It was noted that site reps needed to be recruited for
Fort Road and another one for Worthing Road. Observing that some sites
might be better represented if they had two reps, it was noted that depending
on the proportion of plot holders that belonged to LALGA, one rep could come
from LALGA and one non-LALGA. The LALGA AGM would be taking place in
March and the LALGA reps agreed to discuss this point with their membership
at that meeting. It was reported that LALGA had a Facebook page and the
Assistant Town Clerk suggested using links to our website and the Town
Council using links to the LALGA site. It was noted that the current site reps
would be sent updated roles and responsibilities and an agreement to be
signed.
ACTION:
1. Assistant Town Clerk: Roles and responsibilities to be updated
and sent to site reps with agreement form.
2. LALGA to provide an indication of the spread of membership
across all sites
3. LALGA to nominate 1 representative per allotment site.
•
•

23.3

Littlehampton Gardens & Allotments Competition
The decision of the Community Resources Committee not proceed with the
Gardens and Allotments Competition this year was noted. This would be
reviewed as part of the Town Councils ‘review of the events programme.
LALGA stated that they would like to be involved in the Schools competition
and offered to make seed packs available to schools. The Events Team would
be informed and asked to liaise with the Association on this matter.
ACTION: Events Team be informed and asked to contact LALGA.

23.4

Church Land / Tesco Grant / LALGA Shop
Regarding the Church Land it was reported that a planning application had
been submitted but was still being evaluated by the District Council. The
design and layout for the area had already been completed. LALGA were
asked to put in writing their requests for the LALGA shop area in the interim. It
was noted that some of the Tesco grant money had been spent on the
accessible plots at the Kingley Gate allotments and the rest would be used to
provide more accessible plots on the Church Land site in due course.
ACTION: LALGA to provide the Town Council with a letter detailing their
requirements the LALGA shop area.

23.5

Alternative arrangements for manure at Worthing Road
A plot was still being investigated for manure. Whilst a suitable plot had been
identified, it was not available. The site reference was noted and LALGA
agreed to check the plot for tractor access.
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ACTION: LALGA to confirm tractor access to Assistant Town Clerk. Plot
availability to be monitored.
23.6

Inspection of Allotments
LALGA queried if site reps would ever be able to attend inspections again.
The Assistant Town Clerk explained that the new system had enabled the A
Team to be more flexible and efficient in covering the sites. LALGA explained
that from a horticultural point of view it could be beneficial if they were
included. It was agreed that site reps be contacted before sending out any
letters that arose from the inspections as they may be aware of background
where there were issues with plots. It was observed that the Worthing Road
plot numbering still needed sorting out.
ACTION: System of notify LALGA prior to letters following inspections
being sent to be put in place. Assistant Town Clerk to chase up plot
numbering at Worthing Road.

23.7

Adjustments to Tenancy Agreement – Interim arrangements
At the next meeting of the Allotments Working Group comments would be
reviewed regarding the adjustments to the Tenancy Agreement. Concerns
that had been raised mainly related to water butts. It was noted that the Town
Clerk had discretion and could consider exemptions to the rules relating to the
water storage in cases of disability and / or infirmity. Site reps were asked to
forward comments from plot holders to the Town Council.

23.8

The introduction of water troughs across all sites
The Assistant Town Clerk gave a summary of water usage across the sites for
2017. It was proposed that trough replacement be introduced to eliminate
abuse of taps with the first sites to be Howard Road and Mill Lane. LALGA
were therefore asked to assess the Mill Lane site for how many troughs may
be needed for budgeting purposes.
ACTION: LALGA to provide proposals for positioning water troughs at
the Mill Lane site.

24.

DATE OF NEXT MEETING
In view of the forthcoming local government elections, it was agreed that the
date of the next meeting be changed to Thursday 27th June 2019. Future
meeting dates were scheduled as follows:
Thursday 22nd August 2019
Thursday 16th January 2020
Thursday 21st May 2020
Thursday 20th August 2020
The meeting closed at 8pm
________________________
CHAIR
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LTC ALLOTMENTS SERVICE
Site Representatives – role & responsibilities
Responsibilities, which may be shared with other site reps,
include:
• Liaise with allotment tenants, allotment site associations
Littlehampton Town Council.
• The named first point of contact for allotment tenants,
LALGA and the Council, preferably by email as well as
telephone.
• Display name and contact details on allotment site.
• Attend meetings with LALGA and the Council.
• Communicate information such as safety, security, events,
works, notices and other issues (and remove out-of-date
notices and signs).
• Encourage the reporting of illegal and antisocial behaviour to
the Police, pass crime numbers to and report any problems
to the Council (e.g. security, vandalism, tenant disputes etc).
• Receive waiting lists & lists of vacant plots from council.
• Where more than representative is nominated per site, the
representatives meet prior to the Allotments Working Group
to agree attendance and key points for discussion.
• Inspections:
- Meet with council officers during site inspections if, and
when required
- Undertake occasional site inspections for specific
issues (e.g. tree encroachment, rubbish etc)
- If possible, provide photographic evidence with dates
to the Council.
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LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee:

Community Resources

Date:

14th February 2019

Report by:

Town Clerk

Subject:

Installation of Water Troughs on allotment sites

1.

Summary

1.1

Following a review of the Allotment Tenancy Agreement by this
Committee in October 2018 this report sets out a programme for the
installation of water troughs across all of the Town Council allotment
sites to reflect the increased emphasis on water conservation.

2.

Recommendations
The Committee is RECOMMENDED to:
1) Approve the purchase and installation of water troughs at Mill Lane
and Howard Road sites during the 2019/20 financial year.
2) Approve the installation of water troughs at Trinidad and Fort Road
sites during the 2020/21 financial year.

3.

Background

3.1

The revised Allotment Tenancy Agreement was agreed by this
Committee in October 2018 and circulated to all plot holders as part of
the renewal process. The revision of the Agreement allowed for a
more robust approach to water conservation. In order to complement
this approach, the introduction of water troughs instead of taps across
all sites is proposed. A trough system will also further reduce the
likelihood of abuse of the water supply for non-horticultural uses e.g.
washing of vehicles.
Two of the six allotment sites currently operate on a trough system
only: Kingley Gate and Worthing Road. The Worthing Road site is the
largest of all of the sites and benefits from 16 troughs serving 188
plots. The water usage, in both per plot and per rod terms, at Worthing
Road is the lowest of all of the sites. Kingley Gate has 4 troughs
serving 20 plots.
The Allotment Working Group, held in January, discussed the
proposed two-year replacement programme of site taps with troughs.
Water usage at Howard Road and Mill Lane are the highest in volume.
Mill Lane equates to 6.04mᵌ (cubic metres) and Howard Road 11.78mᵌ
of water used per rod in comparison to Worthing Road which is 1.63mᵌ

3.2

3.4
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3.5

3.6
3.7

per rod. Trinidad allotment site uses 5.18mᵌ per rod and Fort Road
3.31mᵌ per rod (figures relate to average usage for the period
Dec.2014 - Nov.2018). The LALGA representatives were supportive of
the idea and have provided the information required for the number
and positioning of troughs at the Mill Lane site.
There are currently 12 taps at Mill Lane serving 73 plots. LALGA have
advised that a total of 15 troughs would be preferable in order to
provide water to all areas of the site. One area of the eastern side of
the site does not benefit from having a water point/tap but has been
able to access water through the connection of hoses run across plots.
The addition of three troughs in this area of the site will eliminate the
need for any hoses on the site.
The Howard Road site currently has three taps in situ serving 13 plots.
It is proposed to replace these with three troughs in the same locations.
An initial quote for the purchase of eighteen 48 gallon water troughs
and associated plumbing materials (including delivery) is estimated at
approximately £2,000. Members are recommended to approve the
purchase and installation of water troughs at the Mill Lane and Howard
Road sites during the 2019/20 financial year and Trinidad and Fort
Road sites in the following financial year.

4.

Financial Implications

4.1

An additional £3,000 has been included within the 2019/20 Allotments
budget for the installation of water troughs at two sites. The total
estimated cost for the introduction of troughs at Mill Lane and Howard
Road sites is £2,000

Peter Herbert
Town Clerk
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Littlehampton Town Council
Non-confidential
Committee:

Community Resources

Date:

14th February 2019

Report by:

Town Clerk

Subject:

Museum Periodic Report

1.

Summary

1.1

The report contains:
i.
ii.
iii.
iv.
v.
vi.

Update on the Collections Documentation Project
Information on recent Museum events and exhibitions.
Information on the Museum website and social media statistics.
The Museum Visitor figures.
An update on the Butterworth Gallery.
Information on potential acquisitions.

2.

Recommendations

2.1

The Committee is RECOMMENDED to:
1) Approve the reduction of the Exhibitions Programme in line with the Museum
Working Group’s report, as set out in paragraph 3.1.3.
2) Approve the acquisition of items listed in 3.5.1.
3) Otherwise note the report.

3.

Background

3.1

Exhibitions and Events

3.1.1 The Museum opened a touring exhibition titled ‘Aliens, Zombies & Monsters’ in the
Hearne Gallery on Saturday 12th January, a display which filled the gallery with Sussex
Illustrator Aaron Bletcha’s imaginative creations. The exhibition will run until Friday
15th March. As this is a touring exhibition there was minimal staff time committed to
the installation, allowing the team to focus on the Documentation Project.
3.1.2 Aaron Bletcha will also be running free children’s events in the gallery during February
half term, as well as a special event for World Book Day on the 7th March for ages 812 years. All three events are almost fully booked.
3.1.3 One of the resolutions agreed from the report of the Museum Working Group was to
minimise the exhibition programme to allow the Museum to achieve swift progress in
addressing the Collections Documentation Project aims. It is thought appropriate to
retain the externally provided exhibitions but not proceed with the two that are
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internally sourced. The displays generated from the Project in the Butterworth Gallery
should continue, but until significant headway is made in addressing the Project work,
staff resources cannot be spared to provide these. It is hoped that a series of
exhibitions featuring the Museum collection will be held once the Project is completed.
The two exhibitions that should not be provided are ‘Lifecycles’, (planned for March –
May 2019) and a ‘Victoriana’ Exhibition from July – September 2019. This will leave
the annual ‘School’s Art’ display in June/July 2019 and the OPEN exhibition in the
Autumn.
3.2

Museum Website and Social Media pages.

3.2.1 The following statistics are for www.littlehamptonmuseum.co.uk for the period, 25th
November 2018 – 1st February 2019 compared with the same period in 2017/18.
88.74% (90.06% in the previous report) of visitors to the website are from the UK. The
65+ age group were the dominant age demographic.

Page views
Users
Avg. session
duration

25th November – 25th November –
1st February
1st February
2017/18
2018/19
4,964
3,391
1,137
693
02:08
01:58

3.2.3 On the Museum’s Facebook page, total page ‘likes’ are currently 959 (945 in the
previous report). The Museum’s Twitter page has so far attracted 772 ‘followers’ (751
in the previous report).
3.2.4 The Museum team also circulate an e-newsletter, keeping its subscribers up to date
and promoting events. Since establishing this in August 2016, it has gained 167 (164
in the previous report) subscribers.
3.2.5 Since its first post on the 24th February 2018, the Instagram account has attracted 222
followers (209 in the previous report).
3.3

Visitor and Enquiry Figures.

3.3.1 Please see below the latest figures showing visitors to the Museum (footfall, plus
visitors to events). These figures are displayed comparably with the previous year’s
totals.
2018/9

Visitors

November
December
January 2019

Children
42
20
40

Adults
351
170
222
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2017/8

Visitors

November
December
January
2018
3.4

Children

Adults

23
23
56

457
222
507

Butterworth Gallery

3.4.1 Since January 2019 the Butterworth Gallery has become a public workspace for the
Collections Documentation Project. New shelving has been installed to house
collection items that the team are working with, a new interpretive panel is situated at
the entrance to the Gallery promoting the Project, and a changing display of items of
interest for visitors can be viewed in the large case adjoining the Gallery. A new roller
banner for the reception area and a larger entrance rope in order to reconfigure the
room is to be purchased to allow visitors to engage with the Museum Team working in
the Butterworth Gallery.
3.4.2 Three new potential Volunteers have been recruited to the Project since the last report,
two of which have already begun work. A previous member of the Volunteer Team will
be returning to work on the Project during February. A work experience student has
also been booked to work on the Project from the 4th – 8th March 2019.
3.5

Future Acquisitions

3.5.1 The Museum has been offered the following objects for donation to the collections,
which are recommended for acquisition as they fall within the Museum’s collecting
criteria as set out in the Collections Development Policy. Members are asked to
consider each of the items and approve which, if any, they would like the Museum to
acquire.
3.5.1.1

A small collection of items relating to the Beach Hotel from the estate of Mr.
Ediker, the final manager of the Hotel who retired to France. The collection
comprises:





A wood block mounted lithograph (1 item) depicting the Beach Hotel
A small selection of printing plates (7 items) featuring images of the
Littlehampton area c.1920s
Silverware (14 items) bearing insignia of the Beach Hotel
Glassware (8 items) featuring insignia of the Beach Hotel
Total: 30 items.

This represents a unique collection of items relating to the Hotel, items which
would only have been available to Hotel staff. The Museum currently holds a
large archive of Hotel artefacts, none of which are duplicated on this list.
3.5.1.2

A 15th/early 16th century silver gilt ring, found in Barnham, which lies within the
Museum’s collecting district, offered to the Museum via the Portable Antiquities
Scheme. The ring is similar to other examples in the Museum collection but
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would represent the best example and would add to the Museum’s prestige
items held within the Archaeology Collection. The ring is a very fine example
and would be placed on permanent display should the Committee approve the
acquisition. The finder (Tyndall Jones) has previously donated treasure
finds via the Portable Antiquities Scheme and has generously agreed to waive
the finder’s fee. This would reduce the amount that the Museum would need to
raise via funding bodies should the Committee wish to acquire it and proceed
with a funding application.
3.5.1.3

3.6

A large jug, dated 1848, which belonged to Sarah and James (Knowles) Field,
past Littlehampton residents, whose names appear on the jug. They lived at 4
South Terrace in the late 19th Century, and this jug was created to
commemorate a marriage and a birth of a child in the family. The item is being
offered to the Museum by a family member, and is an unusual object of
significant age, adding valuable context to the social history of Littlehampton.

Update on the Collections Documentation Project

3.6.1 913 new records have been added to MODES since the last report on December 6th
2018. This takes the total completed records on MODES to 13,691. Please see
Appendix A for the monthly and annual progress charts.
3.6.2 Key Performance Indicators
Key
Performance
Indicator
Inventory

Target
All objects marked with
accession number or
temporary number by
December 2020.

Measures
•

•

Number of
objects
recorded in
MODES
Number of
temporary
numbers
created

Update 1st February 2019
•

•

All objects correctly
located

•

Number of
locations

•

13,691 (approx.
45.6% of total target
of c.30,000
collection objects)
entries on MODES –
an increase of 913
objects (a 6%
increase in objects
catalogued on the
database since
November 2018).
This is a 3%
increase of the
overall collection.
Total objects found
with no identifying
label or markings is
1143, 90 more than
the previous CRC.
These objects have
been catalogued
using temporary ‘T’
numbers.
All Art Store and
Loan Box collections
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updated in
MODES

•

•

•

Sharing our
work

Object of the month on
website

•

•
Engage people with
the project through
social media

Display objects
highlighted by the
project in a new
showcase display and
use in temporary
exhibitions programme

•

•

correctly located on
MODES (1515 Art
Store objects, 526
Loan Box items)
Completed.
Social History Store
One has 1,850
objects catalogued
and located.
Work has also been
started on the Social
History Store Two,
with 340 items
catalogued so far.
Work has begun on
the Reference
Library with 299
items catalogued.

Content
uploaded to
website for
each month
starting from
March 2016.
Page views
for website.
Engagement
figures for
posts on
twitter and
facebook
relating to
the project.

•

Total page views for
all 9 blog posts
published in 2018:
637 (502 in the
previous report).

•

Number of
objects
displayed as
a result of
the project

•

The top 10 tweets
are focused on
objects:
photographs,
Egyptian Prints and
Museum life.
Objects posts are
the most popular
type of posts on the
Facebook and
twitter accounts.
Approximately 36
Shells from the
Natural History
Collection displayed
in the Maritime
Gallery.

•

4.

Financial Implications

4.1

The cost of Museum exhibitions will be met by the Museum Exhibitions budget, which
is set at £1,700 for 2018/19.

4.2

The cost for providing new shelving in the Butterworth Gallery came to £330, and the
cost of new extension leads came to £42.95. Laptops and scanners are being sourced
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within LTC. These costs have been met by the underspend in the Museum Exhibitions
Budget.
4.3

There would be no costs associated with the acquisitions listed in 3.5.1.1 and 3.5.1.3.

4.4

The Treasure find detailed in 3.5.1.2 has been provisionally valued at £700-800 by the
British Museum Valuation Committee. 25% of this is made up of the finder’s fee, which
has been waived by the finder. The remaining funds would be eligible for a grant of
50% of the total cost from the V&A Purchase Grant Fund. There would therefore be a
provisional cost of £300 to acquire the item should a funding application be firstly
approved by Committee and then be successful. This could be funded by the
Museum’s Public Donations Budget, which is currently at £396.

Peter Herbert
Town Clerk
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Appendix A
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1.2

This report sets out an Action Plan for the Museum Service, created as a result of the report of the Museum Working Group
in late 2018.

1.1

1.) Recommended to approve the Action Plan, which will be updated and brought to each meeting of the Committee.
2.) Note the progress to date.

The Community Resources Committee is:

The majority of these recommendations were considered by the Community Resources Committee on the 6/12/2018 and
staffing and property issues relevant to Property & Personnel were considered on 3/12/2018. The Policy & Finance
Committee were made aware of the overall position and implications for future budgetary demands on 11/12/2018.

The scope of this Action Plan addresses the work undertaken by the Working Group and its recommendations with regard
to work practices; training; priorities and future policies.

Executive Summary & Recommendations

Museum Action Plan as a result of the Museum Working
Group Recommendations.

Subject:

1.

Town Clerk

14/2/2019

Date:

Report by:

Community
Resources

Committee:

Non - Confidential
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4

3

2

1

Full Review of
Project to Dec
2019 CRC with
clear outline of
project status &
expected finish
date.

Action Plan to go
to CRC 14/2/19.

Create a rolling forward
Action Plan to monitor
Project progress and
ensure timely delivery

Staff & existing
volunteers –
December 2018.
New volunteers as
required.
As required.

Target Date

All items in the
collection accessioned
and correctly recorded
onto MODES

MODES software kept
updated

Museum staff and
volunteers trained to
use MODES

Recommendation

Littlehampton Museum Action Plan
February 2019

•

•
•

•

•

•

•

•

•
•

•

•
•

Staff training delivered in house by CDO
New Volunteers trained on project
delivery as part of induction
New MODES updates disseminated to
team
New updates facilitated by CDO
Changes to use of MODES disseminated
by CDO
CDO to maintain good communication
links with MODES team
Monthly Museum Team target of 1,000
records created on MODES
Individual staff targets monitored
weekly
Weekly spot checks undertaken of
records made to ensure high standards
Regular review of Action Plan progress
at CRC.
Create a draft Action Plan for the CDP
Liaise with TC/ATC on any amendments
prior to submission to CRC
Submit target data against Action Plan
for each CRC Committee meeting to
ensure Project remains on track

Actions

Curator/TC/ATC

Curator/CDO

CDO

CDO/Curator

Officer
Responsible

Action Plan draft
reviewed by
Curator/TC/ATC on
17/1/19, and brought to
Committee for approval
in February 2019.

4 weekly total for
January: 547 records
created.

Ongoing.

An update is available
early 2019, CDO to liaise
with Fenton’s IT to
install.

All Museum Staff
received refresher
training from CDO by
end of November 2018.

Progress to Date

Collections Documentation Project (CDP)
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9

8

7

6

5

To be approved by
CRC by December
2018.

To be reviewed
upon invitation to
Arts Council
England (ACE).

Action Plan
progress to be
included with each
CRC report.
Museum Staff
standards assessed
by January 2019.
New Volunteers to
be trained upon
induction.

Exhibitions & Events
Programme for 2019
minimised.

Re-Accreditation
decision delegated to
Town Clerk.

CRC to monitor progress
of CDP.

Museum staff trained in
the correct method of
marking objects.

In line with CRC
Committee dates.

The Council must
provide the resources
required for completion
of Documentation
Project.

•

•

•

•

•

•

•

•

•

•

•

Museum Staff Team to be assessed by
the Curator.
New induction documentation on
correct methods of working with the
collection to be provided to new Staff &
Volunteers.
Periodic spot checks to be made of
Volunteer’s work to ensure the integrity
of the collection.

Action Plan for CDP included in each
CRC report, with progress to date.

Report on benefits of Accreditation
Scheme submitted to TC
TC to review upon receipt of invitation
to apply from ACE.

Information regarding Project resources
reported to each CRC in order to ensure
adequate provision is made
CRC to ensure budget provision is
commensurate with the Project’s needs
CDO post is maintained to ensure
effective management of Project
Documentation.
Staff time on exhibition set-up and
planning to be minimised
5 days from the A&EO Post (job share
over 6 days) committed to CDP.

Curator

Curator

TC

A&EOs

Curator/CRC

Museum Staff and
Volunteer standards
assessed in house by
Curator.

Programme approved
by CRC 25.10.18.
Suggested minimisation
included in report to
Committee in February
2019.
Report submitted to TC
December 2018.
TC agreed to review
upon invitation by ACE
or within 6 months.
Next CRC date is
14.2.19.

£10,000 invested in
Collections
Management Budget
2019/20.
Budget for CDO post
approved up to
31/3/21.

35

Ongoing/By the
conclusion of the
inventory phase.

Museum Staff
standards assessed
by January 2019.
New Volunteers to
be trained upon
induction.

As per 121 sessions
with each staff
member.

All items on MODES
11 must include recorded
location control
information.

Museum staff trained in
12 good practice of packing
items

Review of training needs
13 of Museum Team

Use of interns,
Ongoing.
volunteers and those
10 seeking work experience
to assist in CDP progress.

•

•

•

•

•

•

•

•

•

•

•

•

Volunteer recruitment page created on
Museum website.
Volunteer Pack implemented to include
role description, induction programme,
training, agreement and confidentiality
policies.
Application to be made to Graduate On
Scheme in February 2019 – intern to
start July/August 2019.
Work experience students encouraged
throughout the year.
Location control information to be
communicated to new Staff &
Volunteers using MODES upon
induction.
Location control information correctly
maintained
Location control information clearly
displayed in each store.
MODES term list for locations to be kept
updated.
Training to be provided in-house to all
new Staff & Volunteers handling the
collection.
External training to be sourced when
specialist knowledge is required i.e
entomology collection.
Packaging resources to be maintained
to facilitate Project progress.
4-6 weekly 121s with each Museum
Team Member to ascertain training
needs.
Weekly spot checks are
being carried out by the
Curator/CDO.

New website content
created December
2018.
Volunteer Pack to be
completed by end of
February 2019.
W/E Student booked for
March 2019.
Graduate On Internship
application drafted.

Museum Staff
Team/ATC/RFO +DTC

Ongoing assessment at
Team 121s. Training

Curator/CDO/A&EOs. Museum and Volunteer
standards assessed by
spot checking/staff
121s.

Curator/CDO

Curator
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By June 2019

RA to be
completed by
January 2019.

Housekeeping Policy to
16 be prepared within 6
months.

Gladden Room be made
17 available for 24 months

Collections
Development Policy
(CDP) reviewed within 3
14 months to create an
interim document to
enable consistent
decisions to be taken
whilst Project is ongoing.
All newly accessioned
Ongoing.
objects to be recorded
15 on MODES within 6
weeks of receipt

Any additional
training
requirements to be
reported to CRC
for
recommendation.
By March CRC.

•
•

•

•

•

•

•

•

•

•

•

•

•

Only training directly related to BDP
outcomes to be considered.
Any training needs for team passed
onto ATC/RFO + DTC.
Individual team members to complete
training form on G:Drive.
Create an interim document to sit
alongside the Policy for the CDP period.
Maintain strict acquisition criteria to
minimise impact on both the collections
and the staff team.
Submit all recommendations on future
acquisitions to CRC for approval during
CDP period.
Ensure all new acquisitions are correctly
recorded on the Museum’s Entry
Forms, including the date of entry to
monitor the target.
All new Museum Entry forms to be
signed by the Curator, who will
delegate the recording of the object.
All new acquisitions to be recorded on
MODES after delegation from the
Curator.
Housekeeping assessment to be
undertaken.
External advice/peer support to be
sought as needed.
Draft policy to TC for comments.
Risk assessment of Gladden Room as
new store and workspace completed.
Museum Staff
Team/LTC Admin
Team

Curator/TC.

Museum Staff Team.

Curator

Internal
communications sent.

Ongoing.
Report to Committee 6th
June 2019.

3 potential acquisitions
brought for CRC
approval 14/2/19.

Revised policy going to
March CRC for approval.

needs reported to SMT
as required.
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By 24.10.19 CRC.

•

•

•

•

Transfer of conservation
materials/collection items to Gladden
Room as appropriate.
Internal communication maintained to
ensure effective use of space.
Identify potential items in Art Store for
rationalisation at end of Project.
Restrict new acquisitions that require
Art Store storage.
Storage review report to CRC 24.10.19.
Curator.

Ongoing.

Gladden Room now
available for use.

N.B This Action Plan will be extended during the year to include the post inventory-phase documentation work and relevant decisions
within the report.

Art Store storage to be
18 reviewed in 2019/20

Use of room up
until March 2021.

•

LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee:

Community Resources

Date:

14th February 2019

Report by:

Town Clerk

Subject:

Events Periodic Report

1.
1.1

Summary
The report updates on the 2018 Christmas Lights Switch On and the
progress of the 2019 events’ programme.

2.

Recommendations
The Committee is RECOMMENDED to:
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

3.

Note the report.
Discuss changing the day of the Christmas Lights Switch On
2019. (paragraph 3.1.8 refers).
Accept Quote 1 to provide the Screen for Screen on the Green.
(Paragraph 3.2.3 refers).
Consider and approve the proposals from the Events Forum
members for event funding. (Paragraphs 3.3.1 to 3.3.3 refer).
Note the financial implications as set out in paragraph 4.
Approve the offer of a 2 year contract for some event services.
(Paragraph 3.4.1 refers).
Accept Quote 2 to provide design and print services for event
publicity. (Paragraph 3.5.1 refers)
Confirm position on acts of worship on stalls at the Town Show
and Family Fun Day and other events.

Background

Christmas Lights Switch On
3.1.1 The event was held on 30th November 2018 in conjunction with the late
night shopping and was supported by local traders with many staying
open until 8pm.
3.1.2 The event follows a successful format that has grown in popularity over
the years and attracts over a thousand people to the Town Centre.
3.1.3 There was a wide range of attractions including live performances,
children’s rides, stalls selling unique gifts, free card making put on by
Crafters Corner in their shop, balloon modelling, a nativity play by the
Littlehampton churches, food stalls and Spirit FM. The Littlehampton
Lions arranged a popular Santa’s grotto and stilt walkers in costume
added to the atmosphere.
3.1.4 Some of the businesses in the precinct got involved by putting on their
own activities, Café 72 ran a BBQ outside the front of their shop,
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3.1.5
3.1.6

3.1.7

3.1.8

Crafter’s Corner and Way Out There and Back ran stalls in the centre
of the high street.
The Mayor switched on the Lights with the 7 year old winner of the
‘name the elf’ competition. This was followed by a performance by
Marvin Ford.
An A5 leaflet was produced that also included other town events during
the festive season. This was distributed to schools, information centres
and local shops. Posters were also produced, these were put up in
local businesses around the town. Other publicity included a radio
advert on Spirit FM that was aired in the week leading up to the event
and an article in the Littlehampton Gazette.
The event received positive engagement on social media with over
1,000 people saying they were either attending or planning to attend on
Facebook and a reach (views) of 37,000. Twitter had 2,000
impressions (views). There was no change to the demographic of
users, over 50% of those engaged on Facebook are women aged
between 25 and 55.
A stage was hired and built by Langridge scaffolding. This worked well
as it allowed for bespoke sizing to fit the High Street. Boots raised
concerns at having live entertainment outside during open hours.
Finding a suitable area of the High Street for staging is problematic.
East Street, outside Barclays has been investigated as a potential
location to be taken forward for 2019. However, the traditional event
day as Friday causes issues as the market needs access to that end of
the High Street.
The Friday market causes a number of problems when it comes to the
set up and running of the event. The market leave at 4pm which leaves
an hour for set up, this is not a safe amount of time to set up for an
event this size and means we are restricted in the attractions and
activities we can provide. Setting up structures such as staging is
problematic and unsafe when surrounded by stalls. If the day of the
event is moved to a different day it will allow the event to grow. The
opportunity for an earlier start and a longer event would attract more
interest from commercial stalls, caterers and activity providers that
generate income for the event. A Saturday could boost event
attendance as children are not at school and many people are off work.
Views of members are sought and then the opinion of the Traders
partnership will be obtained. A final recommendation will be brought to
the next meeting on the Committee.

3.2
Screen on the Green
3.2.1 A long list of films was put forward by members of this committee as
possibilities for this year’s vote. The Chair and Vice Chair of this
Committee along with the Mayor have narrowed the selection down to
three films to put to the public. Films were selected in three different
categories to give a rounded choice.
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Musical

Retro
Classic

Family
Adventure

Hairspray (2007, PG) – An upbeat comedy musical set during the
racial segregation of 1960s America. Released in 2007, it has
remained a popular title and been successful both on Broadway and
the West End. The film’s ageless message of being yourself, body
positivity, racial equality, standing up for your beliefs and following
your dreams are similar to those in the Greatest Showman.
Back To The Future (1985, PG) – Time travelling fantasy about a
young man who goes back to 1955 to repair history and save his
family. A cult classic with an iconic soundtrack, a time travelling
DeLorean and quotes like ‘where we’re going we don’t need roads’
that have made it into popular culture and mean that it is still a
popular film for all ages.
Paddington (2014, PG) – Award winning live action film featuring the
infamous marmalade loving bear. After losing his home in Peru
Paddington travels to London searching for a better life. Packed with
an all star cast of top British actors and humour that appeals to both
children and adults.

3.2.2 The vote will run from February 15th to 11th March. The vote will be
advertised via Progress, social media, the Littlehampton Town Council
website and in local press.
3.2.3 Quotes have been sought for the provision of a 40ft cinema screen. To
our knowledge there are only 2 companies that hire a 40ft Screen;
below are the quotes from both. It is RECOMMENDED that Quote 1 to
provide the Cinema Screen for the event be accepted. A suitable
Sound system will be booked separately.
Company
Quote 1
Quote 2

Quote
£3,551
£4,328

Film Licence
Included
Not Included

3.3
Events Forum
3.3.1 Two organisations have applied for funding from the Event Support
budget. The Littlehampton Lions and Sussex Steel, their requests are
detailed below. Members are asked to consider and approve the
following proposals;
3.3.2 Organisation: Littlehampton Lions
Event Title: Spring Charity Fair
Event Location: High Street
Proposed Date: 11th May 2019
Event Aims: To provide an event during a quiet period of the year,
attract people to the High Street and give charities the opportunity to
fundraise.
Event Description: The second Littlehampton Charity Street Fayre.
This gives local charities and non-profit organisations the opportunity to
raise some funds for their cause and give them a chance to promote
their cause and look for new members. As well as stalls they are
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arranging some entertainment on the day as well as a children's fun
fair. Pitches at the event are £20.
Amount requested: £500 to provide musical entertainment and a
children’s entertainer.
3.3.3 Organisation: Sussex Steel
Event Title: Blockorama by the Sea
Event Location: Mewsbrook park
Proposed Date: 30th June 2019
Event Aims: To bring people together and create a festival
atmosphere for residents and visitors. To showcase the best
steelbands in the South of England. To include local community stalls
as part of the event. Sussex Steel provides music education to all age
groups and abilities. They provide affordable access to music.
Event Description: Steelband performances, refreshments, charity
and commercial stalls. A family party atmosphere where attendees can
bring chairs and picnic blankets and enjoy the park setting. Organisers
would encourage people to park on the seafront and get the train to the
event, supporting the miniature railway and Norfolk Gardens. They
hope to make it an annual event.
Amount Requested: £2,000 – To pay the fees of four guest bands,
with the hope of attracting popular groups to raise the profile of the
event (£1,600) and publicity (£400).
3.4
Contracts for event services
3.4.1 We use many of the same services for a number of events through the
year for example Medical provision, stewarding, security and sound.
Currently contracts are procured on an event by event basis. It would
be more efficient to offer a contract for all events. This would reduce
the time spent seeking quotations and be more attractive to potential
contractors. It is RECOMMENDED that 2 year contracts are offered for
major event services. These would be flexible to allow for changes and
additions to the programme and invoiced on an event by event basis.
Officers will also be investigating other opportunities such as the
catering offer.
3.5
Event Publicity
3.5.1 Quotations have been sought for the design and print of event publicity;
This covers the event flyers, posters and What’s On guide. As design
quality is important, the quotations have been scored on a matrix of 1
to 5 for design, with 5 being the highest and 5 to 3 for price with 5 being
awarded to the lowest price. It is RECOMMENDED that quote 2 be
accepted to provide the Event publicity for the year as it is the most
economically advantageous.
Design Quality
Price
Total

Quote 1
1
5
£2,081
6

Quote 2
5
4
£2,634
9

Quote 3
3
3
£3,359
6
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3.6
Stallholders Policy
3.6.1 In 2018 the council received a stall request from a local church asking
to provide prayer and faith healing at their stall. The application for the
stall was turned down as it was felt that it did not meet the inclusive
aims of the event and would set a precedent, as the Council must not
be seen to favour one group over another.
3.6.2 There is no clause in the current policy that covers requests involving
acts of worship and members are asked to confirm their position and
approve that the current policy be updated accordingly. Should this
policy be extended to all events?
4.

Financial Implications

4.1

A budget of £15,000 has been allocated to the Screen on the Green
event from the Community Budget 2019/20. It is expected that the
delivery of the event will fall within the set budget.
A budget of £5,600 has been allocated to the Christmas Lights Switch
On from the Community Budget 2019/20. It is expected that the
delivery of the event will fall within the set budget.
A budget of £5,000 has been allocated to support event organisers
within Littlehampton.
Allocated
Boat Jumble
£600
Available budget £4,400
Proposals
Sussex Steel
£2,000
Littlehampton Lions
£500
Projected remaining budget £1,900

4.2
4.3

4.4
4.5

The cost of services would be met from the individual event budgets
The costs of publicity are met from the individual event budgets.

Peter Herbert
Town Clerk
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LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee:

Community Resources

Date:

14th February 2019

Report by:

Town Clerk

Subject:

Rosemead Park – Issues of Anti-Social Behaviour

1.

Summary

1.1

Following a decision by this Committee on the 8th September 2018 the youth
shelter at Rosemead Park was removed in response to the escalation of antisocial behaviour in the area. Following its removal in late October local
residents have reported that a group causing anti-social behaviour has
located to a bench on the south side of the park nearer to residential housing.
The bench has subsequently been removed and Members are asked to
consider a future location for the seating.

2.

Recommendations
The Committee is RECOMMENDED to:
Note the report and agree a way forward

3.

Background

3.1

The youth shelter at Rosemead Open Space was removed in October 2018.

3.2

Within days of the removal of the shelter residents of Rosemead contacted
the Town Council to express their concerns regarding the large group which
had since begun to gather on the public bench located nearest to the housing
(approx. 15 ft away) on the south side of the park.
It was reported that the group were participating in a variety of forms of antisocial behaviour including shouting, drinking, smoking of drugs and fouling.
Residents requested that the bench be removed. Officers advised the
residents to report these issues to the Police and to also update the Town
Council so that the situation could be monitored prior to any decision
regarding the removal or relocation of the bench be taken.

3.3

Following the Christmas break residents once again contacted the Town
Council to report that the frequency and level of anti-social behaviour had
increased over the Christmas period (including Christmas Day itself). Large
groups had begun to gather almost nightly, playing loud music, shouting and
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drinking. It was reported that glass bottles had been used as missiles and
thrown at the residential houses which had caused great distress. Residents
had called 999 and reported that they were advised that they were time
wasting. Rosemead residents further reported that they were increasingly
worried that the situation would soon escalate and made a further request to
the Town Council for the bench to be removed.
3.4

The Town Clerk in conjunction with the Chair of this Committee made the
decision to urgently remove the bench in lieu of the Committee making a final
decision as to if and where it should be relocated.

3.5

Members are asked to discuss whether they would now like to see the
permanent removal of the bench following the recent bout of anti-social
behaviour or if they wish for the bench to be reinstated in an alternative area
of the park. Residents have reported that the bench is rarely utilised by the
general public for its true purpose however it’s relocation may encourage
more people to use and enjoy it appropriately.

3.6

Since the removal of the youth shelter there has been some limited increase
in the rubbish and damage to the playground itself. The situation is being
monitored following the removal of the bench.

4.

Financial Implications

4.1

The reinstatement of the bench can be completed by the Amenity Team.

Peter Herbert
Town Clerk
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LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee:

Community Resources

Date:

14th February 2019

Report by:

Town Clerk

Subject:

Community Transport

1.

Summary

1.1

This report provides an overview of the development of a new community
transport scheme, Arun Community Transport (ACT), following the collapse of
the Sammy Community Transport Network (SCTN) in August 2018.

2.

Recommendations
The Committee is RECOMMENDED to:
1) Approve the creation of a one-year service funding agreement with
Arun Community Transport to be paid on a quarterly basis.
2) Note the remainder of the report.

3.
3.1

3.2

3.3

3.4

Background
Sammy Community Transport Network officially ceased trading on 1st August
2018. SCTN had included the former Arun Co-ordinated Community
Transport (ACCT) service which had operated in East Arun for 20 years prior
to the merger on 1st April 2017.
Following the demise of SCTN, Voluntary Action Arun & Chichester (VAAC)
worked alongside experienced community volunteers to explore a variety of
options for a new community transport scheme. As a result, a new
organisation, Arun Community Transport (ACT), was formally constituted as
an Unincorporated Association in October 2018 and has subsequently been
operating a growing volunteer car scheme since.
ACT is based at Dove Lodge in Beach Road and is entirely operated by
volunteers. The service is open 5 mornings a week and is currently providing
a car service only.
The service received initial support from Dove
(Littlehampton) Ltd who provided an office space free of charge for three
months to enable the service to establish itself.
ACT, to date, is already serving 350 customers, 103 of which are
Littlehampton residents.
The service is supported by 8 office-based
volunteers and a team of 23 volunteer drivers who complete an average of 50
journeys per week. The new service has continued to received support from
VAAC including guidance regarding the development of a business plan. The
Assistant Town Clerk has met with and communicated with the ACT coordinator on a regular basis to monitor and support the development of the
new service.
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3.5

3.6

3.7

3.8

3.9

4.
4.1

4.2

The current service is starting to generate a small income which has enabled
the installation of a landline telephone number. Public donations have to date
paid for the service relevant insurances. ACT are also in discussion with ADC
and WSCC regarding additional funding as well as making applications to the
local Parish Councils. A grant of £4,000 has been secured from the United
Reform Church.
ACT have been working closely with Community Transport Sussex who have
been able to give support and guidance in relation to policies, procedures and
good practice. ACT and Community Transport Sussex are also looking to
establish a minibus shopping service in the near future, the bookings for this
will be administered by ACT but the supply of vehicles and drivers and all
associated responsibilities e.g. vehicle maintenance, driver training etc will be
overseen by Community Transport Sussex.
The Town Council has historically supported community transport schemes
which have supported Littlehampton residents who are otherwise unable to
access public transport. A sum of £4,500 has been included in the 2019/20
Community Grants and Partnership Initiatives budget for Community
Transport. In order to provide an ongoing commitment to the new ACT
service Members are recommended to approve the creation of a new oneyear Service Funding Agreement as of 1st April 2019. A one-year agreement
would allow the Town Council to monitor the new service as it develops with a
view to providing a three-year agreement from 2020. All Town Council
Service Funding Agreements are due for review in the Autumn in readiness
for the 2020/21 financial year.
It is recommended that the one-year agreement for a sum of £3,200 be
agreed. This sum would cover the rent of the office space at Dove Lodge. It is
also proposed that this be paid quarterly in amounts of £800 in April, July,
October and January in order that the Town Council is provided with ongoing
reassurance prior to issuing funding.
During the course of the one-year agreement the Town Council will monitor
the service to ensure a degree of fairness in respect of the level of funding in
comparison to the other Eastern Parishes and the District and County
Councils. The one-year agreement will enable the Town Council to assess
that the level of its funding reflects the usage of the ACT service by
Littlehampton residents.
Financial Implications
There is £4,500 included within the 2019/20 Community Grants and
Partnership Initiatives budget for Community Transport. If Members approve
a one-year Service Funding Agreement with Arun Community Transport a
sum of £1,300 will remain unspent for additional future initiatives.
The 2018/19 Service Funding Agreement of £4,500 was paid to Sammy
Community Transport Network in June 2018. A claim for repayment of £3,000
has been submitted to the insolvency practitioner.

Peter Herbert
Town Clerk
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Subject: Review and Redesign of the Integrated Prevention and Earliest Help Service
Dear Colleagues
Since it began almost two years ago the Integrated Prevention and Earliest Help (IPEH)
service has been delivering programmes to some of our most vulnerable residents. Our
partnerships are vital to this delivery and I know, like me, you want to make a positive
difference to our most vulnerable families and young people.
In order to make sure we are providing the best service that we possibly can, we have to
challenge ourselves and review our progress. In December last year, the Local Government
Association (LGA) carried out an IPEH peer challenge and support event. The LGA very
clearly acknowledged that the workforce was passionate and motivated and that it was
providing a good and wide range of services across a broad continuum of need. They
also raised questions about whether the service was having enough of an impact in reducing
demand for children’s social care, if it was affordable and sustainable and whether it was
sufficiently focused on outcomes.
At the same time, the Council is facing an unprecedented financial challenge and other parts
of children’s social care are experiencing a significant increase in demand. This means that
the money we have available to spend has to be focused on those in the greatest need and
in those areas that deal with our highly vulnerable children and families.
The peer support and challenge findings, benchmarking information and the fact the service
is nearly 2 years old, have prompted the right and proper proposed decision to review and
redesign IPEH into a much more targeted and focused early help offer. At this stage it’s
not possible to give the detail of what this will look like but I’m sure that you understand the
need to focus on the parts of the service that will have the biggest impact. We have committed
to reducing the IPEH part of the children and families budget by £4.9m over the next two years
so that can be reinvested in other parts of the Directorate. The proposed decision of
the Cabinet Member, after discussion with the Cabinet, has been made and the proposed
decision paper is attached.
I know that this proposed decision will prompt many questions. A timetable for
engagement is being worked up by the Interim Director of Children’s Services, Andrew Fraser,
and his team. This will be ready by the beginning of February and will be shared with you for
you to get involved in the design of the new targeted early help offer. We want to involve you
in shaping the service for the future.
This engagement sessions will help to inform the production of a detailed proposal which will
be debated by the Children & Young People’s Services Select Committee on the 7th
March. This will lead to a formal Cabinet decision later in March, so that the start of
implementation can commence from April 2019.
If you have any queries or concerns please do attend our forthcoming engagement sessions
and look out for further communications.
Kim Curry | Executive Director, Children, Adults, Families, Health & Education, West
Sussex County Council
Location: County Hall, West Street, Chichester, West Sussex, PO19 1RQ
External: 01243 777100 | E-mail: kim.curry@westsussex.gov.uk
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West Sussex County Council
Proposed Executive Decision for 25 January 2019
call-in deadline 5 p.m. on 5 February 2019
The following proposed decision has been endorsed by the Cabinet Member and will
come into effect at the end of the call-in period unless the call-in procedure is
activated.
Decision Title & Ref
No:
Cabinet Member
responsible for
Decision
West Sussex Plan
priority
Electoral Divisions
Key Decision
Purpose

Review and redesign of the Integrated Prevention and
Earliest Help service into a targeted and focused early
help offer - CYP06 (18/19)
Mr Marshall - Cabinet Member for Children and Young
People
Best Start in Life
All Divisions
No
The Integrated Prevention and Earliest Help (IPEH) service
was launched on 1 April 2017, following the alignment of
a number of separate council services in order to deliver
better outcomes for children, young people and families.
The model was set up to meet the needs of those aged
from 0-25 years with a preventative focus.
The service has now been in operation for approximately
two years. The recent investment in children’s social care
to better manage caseloads and recruitment and retention
in response to rising demand, the development of place
based models of service delivery and a place based focus
for the Sustainability and Transformation Plan (STP),
means that the time is right to undertake a review and
redesign of IPEH to assess its effectiveness in meeting
need, reducing demand for statutory services and
demonstrating value for money.
The review will be informed by the outcomes of a peer
challenge and support event by the Local Government
Association (LGA) in December 2018, benchmarking,
financial data and best practice from other local
authorities rated good and outstanding by Ofsted. The aim
of the review is to design and plan to implement a
targeted early help offer that delivers improved outcomes,
reduces demand for children’s social care and directs the
financial resources available within the Directorate
appropriately.
Initial work will produce a set of principles and aims for
the design and propose a plan and timetable for its
delivery by March to enable member engagement before a
decision is taken on the design of the new service and any
changes it would need. That should enable any agreed
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Decision

Interest and nature of
interest declared
Service Contact
Democratic Services/
Call-in Contact
Background Papers

proposals to start implementation from April 2019 with
the implementation elements being phased to make sure
that measures that are easier to achieve quickly are
implemented and the opportunity for ongoing engagement
and consultation facilitated to deliver the reinvestment
opportunity in years 2019/20 and 2020/2021.
The Cabinet Member for Children and Young People has
approved:(1)

The commencement of a review to propose a
redesign of the services provided as IPEH into a
targeted, focused early help offer as detailed in this
report and using the principles outlined in section 2
of the report,

(2)

That the proposed design and the plans for its
implementation be prepared for approval by the
Cabinet Member in March 2019 to enable the start
of implementation from 1st April 2019.

(3)

That arrangements be made for engagement with
partners and stakeholders and for scrutiny of the
proposals which emerge to meet this timetable.

None
Andrew Fraser, Interim Director of Children and Family
Services - Tel: 033 022 24520
Wendy Saunders - 033 022 22553
See report for details
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LITTLEHAMPTON TOWN COUNCIL
Non-Confidential
Committee:

Community Resources / Property and Personnel Committees

Date:

14th & 18th February 2019

Report by:

Town Clerk / Major Projects Manager

Subject:

Update on Keystone Centre Project

1.

Summary

1.1

This report provides an update on progress with the first phase of community
engagement regarding the proposed re-siting of the youth centre opposite the
existing facility on Eldon Way.

2.

Recommendations

2.1

The Committee is RECOMMENDED to
Note the report.

3.

Background and update

3.1

The strategic aims and objectives of this Council are to deliver a youth facility
to replace Project 82 and possibly the Keystone Centre. Throughout 2018 the
Town Council held exploratory discussions with the District Council and
community groups to identify proposals for a youth hub in Wick. In the latter
part of that year a way forward was agreed by both authorities that will see the
Town Council taking the lead on a project to deliver a new building providing
facilities for young people and the community as a whole in 2019/20, but more
specifically, to add greater value than simply a meeting place.

3.2

The District Council has agreed in principle to providing land opposite the
existing Centre for this purpose by way of a lease for the footprint of the new
building. This is linked to the desire to deliver better value services to improve
young peoples lives. They are therefore working with the Town Council on
developing a project brief to redevelop the Keystone Centre and deliver
improvements to the existing outdoor play facilities. A draft timetable for the
project is attached for information (Appendix A).

3.3

A community engagement programme has been formulated (Appendix B) to
gather views from the community regarding what they think the priorities should
be and at the same time to generate ideas for the shape of future provision.
This would provide an early indication of how a new facility could be used and
will inform a feasibility study that will be undertaken in the spring.

3.4

A community engagement exercise will get underway shortly and will be
promoted in the next edition of the Progress Newsletter which is about to be
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distributed. Flyers are also going out to the households and the commercial
units in the catchment area of the Centre. The Major Projects Manager is also
working with Arun Youth Projects and the Littlehampton Academy to get the
views of young people. This part of the exercise is taking place during the week
commencing Monday 11th February and will be followed by community events
that will be held at the Keystone Centre the following week aimed at businesses
and residents in the catchment area. The closing date for comments is 8th
March.
3.5

The feedback generated by the community engagement exercise will be
reported to Full Council in March when approval will also be sought regarding
the scope of the feasibility study. The outcome of the feasibility study will be
reported to both Council’s in June this year. This will be a critical decision for
both Councils who will also be asked to approve the scope and outline design
for the redevelopment of the Centre including a final budget for the project.

4.

Financial Implications

4.1

Printing, distribution and publicity costs to date amount to £560. These costs
are, in the first instance being met from funds remaining (Circa £2,000) in the
Community Rights Programme Budget which remain unspent following earlier
research on a similar project. Once the project has been defined and budget
agreed, this budget will be transferred over.
Peter Herbert
Town Clerk

Juliet Harris
Major Projects Manager
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Appendix A

DRAFT KEYSTONE PROJECT TIMELINE
Approval Milestones / Decision timetable ADC &
LTC

Dec.18/Jan.19

Mechanism / Decision maker

End Jan.2019

Consultancy / support requirements

Jan.Feb2019

Project Initiation - including completion of PI
Document

Jan. to March 2019

Informal stakeholder consultation to get community
buy in
Consider whether to do Design & Build or separate
design and separate build

Jan/Feb.2019
End March.2019

Explore Planning Options

End March.2019

Formulation of legal status / conditions
Funding options
Recommendation to build following informal
consultation

End March.2019
March / April.2019

Feasibility study /Design work
Draft scope of feasibility study for tender

Jan to June.2019

End March.2019

Jan. to March 2019
Scope of tender agreed

March.2019

Select & appoint feasibility consultant

April/May.2019

Agree final draft of feasibility study

June.2019

Formal stakeholder consultation
Detailed Design

July / Aug /Sept.2019
Sept.2019

Decision on final design and costs
Construction
Planning approval
Tender to Appt. builder
Select & appoint
Build
Handover new premises & demolition of old centre

Oct.19
Dec.19/Mar.20
March/April.2020
April.2020
June- Sept.2020 52
Oct.2020

Appendix B
Date (s)
Week
Commencing
Monday 11th
Feb.19

Week
Commencing
Monday 18th
Feb.19

Others:
Monday 25/2
Monday 4/3

Activity
Throughout the week
flyers to be included in
Progress distribution going
to households & trading
estate in catchment area of
KC highlighting community
engagement sessions
• Tues 12/2 – TLA
Assembly – brief
presentation of the concept
& invite to lunchtime open
session in the Chapel for
questionnaire, feedback &
seek volunteers to represent
youth views on a project
focus group.
• Wed 13/2 – AYP Flintstone
Session @ KC -6-9pm
• Thur 14/2 – AYP Juniors
Session @ KC 3-6pm
Posters @ site
1. Tues 19/2 – Evening 6-9pm
@KC
2. Wed 20/2 – 3-6pm @KC
before youth session starts
3. Thur 21/2 – 10AM – 12
session @KC before youth
sessions starts
WSCC Young Carers session
@ KC 6.30-8.30pm
5-6pm KCMC mtg

Audience

Comments

All households in
the catchment
area of the Centre

Website &
facebook prompts
planned
throughout

Young people

ALL WITH SAME
OBJECTIVE –
questionnaire,
feedback &
project focus
group reps.

JH attending all
with AYP support
The Community

Open forums on
the back of or
1. JH & Cllr
before KC
support
sessions open to
throughout
all residents
2. JH & Rep. ADC ALL WITH SAME
OBJECTIVE –
3. JH & Cllr
questionnaire,
support
feedback & focus
throughout
group reps.
Young people
JH & AYP support
KCMC
Town Clerk & JH
to attend
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